
 
 

  
  
 
 
 
LARAEC Executive Board 
 

Minutes- Regular Board Meeting 
 

Friday, August 21, 2026 
1:00 PM – 4:00 PM 
 

In person at teleconferencing locations and via Zoom 

 

Executive Board Members in           Point Person Team Members                                                                                                                                            Staff                                      
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim 

Project Director 
X 

Dr. Dionne Garner, CCUSD X Paul Karaiakoubian, Ed.D, CCUSD X Dr. Michele Stiehl, Advisor X 
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD  Justin Gorence, Advisor X 
Matthew Oberlander, Los Angeles 
USD (alternate) 

X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst  X 

Deanna Plascencia, Montebello USD                                                                                 X Elvis Carias, MUSD X Teresa Plaza, Secretary                         
 

1  
Call to Order 

 
 

a. Mr. Noguera called the meeting to order with quorum at 
12:59pm.  

Juan Noguera 
 

1.1 Pledge of Allegiance 

a. Mr. Gorence led the group in the Pledge of Allegiance.  

1.2 Approval of the agenda 
a. There were no requests to adjust the agenda. The agenda stood as 

printed.  

1.3 Items for future agendas – The Board President will request 
items for future board meetings  
a. There were no requests for future agenda items. 

 
1.4 Approval of Minutes 
       Regular meeting: July 17, 2026 

a. There were no requests for changes, and the minutes stood as 
published.  

b. Mr. Noguera noted that going forward Mr. Oberlander will be 
representing LAUSD as an LAUSD-board-approved alternate with 
full rights as a board member for discussion and voting.  

 
 

Juan Noguera 
 

2 
Public Comment 

  

a. Mr. Gorence saw no requests for public comment electronically, 
and there were no requests for public comment at the 
teleconferencing locations.  

Justin Gorence 



3 
Information and 

Staff Reports  

3.1 Review upcoming CAEP due dates and reminders.  
a. Mr. Rodriguez reviewed upcoming dates for submitting reports in 

NOVA 
 
3.2 Update on Adult Education Funding 

a. Mr. Gorence gave background on the current state of Adult 
Education Funding and explained that the House Appropriations 
Subcommittee voted to align with the budget from the current 
administration and zero out adult education funding, while the 
Senate Subcommittee on Appropriations has not voted yet.  

b. But both the Senate and House have passed continuing 
resolutions to maintain funding at fiscal year 2026 levels. Later in 
the year they will need to reconcile their fiscal year 2027 budgets 
and appropriations, and at that time states will know what FY2027 
funding will look like for WIOA Title II.  

c. Also, the state of California through the new Adult Education 
Director David Stang will be revising the grant award notices that 
were previously sent out. The issue has to do with the carryover of 
previous funds into this new program year, which 
disproportionately affects several LARAEC member districts.  

d. Mr. Noguera asked whether the chart displayed was the final 
amount or a preliminary revised one. Mr. Gorence said that their 
understanding is it is a preliminary one and is not final.  

e. Dr. Lancaster suggested that they have a future board agenda 
item about discussion around state and federal legislative 
advocacy with their consortium. Being able to put something 
forward about legislative priorities as a consortium might be 
beneficial. Mr. Noguera agreed as LARAEC is the largest state 
consortium.  

f. Mr. Oberlander agreed as well, saying they have a great 
opportunity and a responsibility given their size and the amount of 
funding they receive.  

i. He also asked a clarifying question about whether there 
were preliminary allocations based on an assumption that 
carryover funds at the state level would be part of what 
was distributed this year, and at some point there was a 
change in that carryover funding which has impacted the 
actual allocations.  

ii. Mr. Gorence said that the official communication from 
Mr. Stang is not tremendously clear, but if you read it 
carefully, it sounded like the preliminary allocations did 
anticipate carryover allocation being included in the grant 
award notices, and for whatever reason the state has 
withheld that carryover. It is not clear whether it will be 
reinserted or available later on.  

 

Rey Rodriguez 
 
 
 
 
Justin Gorence 
 
 
 



4 
Public Comment 

Next Regular Board Meeting: August 21, 2026, 1:00PM – 4:00PM. This 
meeting will be conducted at teleconferencing locations and on ZOOM. 
Last day to submit agenda items is August 12, 2026  
 

Justin Gorence 

5 
Discussion and 
Action Items 

5.1 Action Item: Approve LARAEC 2026-27 CAEP Allocation 
Amendment based on the revised governor’s budget 

a. Dr. Stiehl gave background on the Allocation and LARAEC’s CFAD 
approval in March, as well as discussing some changes in the new 
amendment. She explained that this is the final budget and they 
cannot make changes, rather they are ratifying it today.  

b. Dr. Lancaster motioned to approve the amendment and Dr. 
Garner seconded.  

c. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Aye 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

d. The motion passed unanimously. 
 
5.2 Action Item: Approve 2nd Vice President for the LARAEC 
board succession. 

a. Dr. Narciso explained the need for a 2nd Vice President, noting 
that Ms. Plascencia was recently voted as LARAEC’s first Vice 
President.  

b. Ms. Plascencia nominated Dr. Garner as the 2nd Vice President, 
and Dr. Garner accepted the nomination.  

c. There were no additional nominations. 
d. Roll call vote: 

i. BUSD: Aye 
ii. CCUSD: Aye 

iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

e. Dr. Garner was officially approved as the 2nd Vice President for 
the LARAEC board. 

 
5.3 Action Item: Approve LARAEC Bylaws Amendment related 
to change in use of alternate when districts have a board 
vacancy or leave of absence. 

a. Dr. Stiehl explained that the amendment would allow for an 
extended use of alternates if there is a vacancy or leave of 
absence, and noted the report in the board’s packet that explains 
the background of the item.  

b. Dr. Lancaster offered a friendly amendment to the bylaws and 
suggested they use the term “fiscal year” or “calendar year” in 
place of “school year”, which he thought was a bit nebulous. 

Michele Stiehl 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Francisco Narciso 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Michele Stiehl 
 
 
 
 
 
 
 
 
 
 
 



c. Ms. Plascencia suggested that they come up with an MOU if a 
situation like this comes up and that the board vote on it as a 
whole. So there are clearly defined circumstances and a written 
justification and periodic review. She thinks the letter of the bylaw 
currently in place is clear and uniform.  

i. She asked if they could create an MOU until a permanent 
board member is established for LAUSD to preserve the 
language of the bylaws. Dr. Lancaster suggested they 
strike the word “president” in the proposed language to 
have it go to the board.  

ii. There was also discussion about the appropriateness of six 
months being the limit in the new bylaws and requiring 
boards to appoint an actual board member rather than 
rotating alternates.  

d. Mr. Noguera suggested it might be better to rewrite the proposed 
bylaws change based on board comments and bring it back at a 
later meeting. Dr. Stiehl suggested they approve it with 
amendments, and following back and forth discussion the final 
proposed bylaw change with amendments was: 

i. Alternates may not be used for more than three meetings 
each fiscal year (meetings on same day are counted as 
one). During an extended absence of a board member or 
pending approval of a new board member, the LARAEC 
board may approve an alternate to be used more than 3 
meetings, not to exceed six meetings.  

e. Dr. Lancaster moved to approve the proposed bylaw amendment 
as amended in the meeting and Ms. Plascencia seconded.  

f. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Aye 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

g. The motion passed unanimously. 
 
5.4 Action Item: Approve LARAEC Professional Development 
and Collaboration Plan 

a. Dr. Narciso gave background on the item and how the plan was 
developed by the LARAEC staff and point persons at the summer 
retreat. The areas are: 

i. LARAEC-sponsored Professional Development 
ii. Opportunities for Collaboration 

iii. Professional Learning for LARAEC Leadership 
iv. Presentations and Conferences 
v. LARAEC-sponsored Publication and Writing 

b. Dr. Narciso then presented the budget for the plan and its 
allocations for student-centered and collaboration events.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Francisco Narciso 
 
 
 
 
 
 
 
 
 
 



c. Dr. Lancaster asked if the budget for the EDGE conference was all-
encompassing, saying it looks a little small for some of the level of 
work that they do.  

i. Dr. Narciso noted that it is a smaller budget compared to 
the LAREC Experience Conference coming up since it is an 
online conference.  

ii. Dr. Stiehl added that the EDGE conference is great value 
for the amount budgeted, and discussed some of the 
breakdown of services and costs.  

d. Dr. Stiehl also explained that this agenda item is to approve the PD 
plan itself, both for PD that LARAEC is engaging or buying and PD 
that LARAEC itself is creating, and the next agenda item will be to 
approve the LARAEC office budget necessary for that.  

i. Dr. Lancaster was okay approving this agenda item but 
suggested separating out LARAEC-generated PD from PD 
for the LARAEC team in the future.  

ii. Mr. Oberlander agreed, saying it might be helpful because 
of how, for example, conference requests are submitted 
and approved through the LAUSD system.  

e. Mr. Oberlander also asked, regarding the Opportunities for 
Collaboration section, why there are some collaborative efforts 
that have a cost while others do not. Dr. Stiehl explained that they 
are at a point in their LARAEC plan where they do not need to 
have bigger meetings inviting everybody to learn and are now 
doing school to school collaborations.  

f. Dr. Lancaster moved to approve the plan and Dr. Garner 
seconded.  

g. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Aye 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

h. The motion passed unanimously. 
5.5 Action Item: Approve the proposed LARAEC consortium 
office budget for 2026-27 

a. Dr. Stiehl explained that this budget helps them put the LARAEC 
PD plan into action with the process of working with procurement 
and contracts.  

b. She then walked the board through the sheet in their packet with 
projected expenditures for LARAEC for this year and estimated 
carryover. 

c. She explained that the reason they are talking about this now is to 
have the consortium office in the board’s mind as something that 
might receive additional funding in the next year or so as they 
head into discussing allocations in the fall.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Michele Stiehl 
 
 
 
 
 
 
 
 
 
 
 



d. Dr. Lancaster said that it is concerning that they are going to be 
potentially unbalanced at the end of fiscal year 27-28, and he 
would like to know what the reserve should be for LAUSD as the 
fiscal agent to at least cover LARAEC staff as they head into 27-28 
budget discussions. They should determine what the fiscal agent’s 
minimum standard reserve is to make sure LARAEC follows suit 
and their budget aligns with the fiscal agent’s requirement for at 
least payroll.  

i. Mr. Oberlander agreed and said that they can provide that 
information, noting that the quality and scale of LARAEC’s 
work has increased tremendously in recent years and that 
they should invest in the team to continue that growth 
and innovation.  

e. Dr. Garner moved to approve the budget and Mr. Oberlander 
seconded.  

f. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Aye 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

g. The motion passed unanimously. 
 
5.6 Action Item: Approve revised LARAEC Board Meeting 
Schedule. 

a. Mr. Gorence introduced the item and Ms. Carroll, point person for 
LAUSD. 

b. Ms. Carroll noted that she was really impressed by the level of 
board and public engagement at the in-person meeting in Burbank 
last year, and thought that it was driven by the accessibility of in-
person meetings.  

c. For this reason, she’d like to advocate for adding a third in-person 
meeting this year so the consortium has another opportunity for 
that same level of engagement.  

d. Ms. Plascencia commented that she agrees and finds it easier to 
collaborate when meeting in person.  

e. Mr. Noguera also agreed and notices more engagement and 
participation when they have in-person meetings.  

f. Dr. Garner also agreed on behalf of CCUSD.  
g. Mr. Noguera moved to approve the schedule change and Dr. 

Lancaster seconded.  
h. Roll call vote: 

i. BUSD: Aye 
ii. CCUSD: Aye 

iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

i. The motion passed unanimously. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Megan Carroll 
Justin Gorence  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
5.7 Action Item: Approve LARAEC bylaws amendment to create 
a consortium reserve fund to address carryover compliance 
and meeting the needs of the consortium. 

a. Dr. Stiehl explained the background of the agenda item, intended 
to create a structure for member districts to give back money to 
the consortia to be distributed to other members for projects. She 
also went over the proposed bylaws changes to enable that 
structure.  

i. This includes bylaws covering application for funds, 
approval, transfer, and a schedule for considering 
requests for the fund.  

ii. She also discussed the impact of consortium reserve funds 
on member effectiveness calculations, which they do not, 
as well as other questions from previous board discussions 
about the topic.  

b. Dr. Lancaster asked when the title of the fund went from an 
Innovation Fund to a Consortium Reserve Fund, and Dr. Stiehl 
explained that it was from the June meeting; they talked about it 
in the leadership team and felt the new title better captured what 
it was and what it was intended to be used for.  

c. Mr. Oberlander asked a member district were to return funds 
whether the new total amount of funding would be used to 
determine calculations within those other processes like 
effectiveness and carryover.  

i. Dr. Stiehl clarified that in terms of member effectiveness, 
that is calculated with the base allocation from CAEP, 
which does not change. But if a district had additional 
carryover and gave funds to the reserve fund, it would 
change the carryover conversation at the end of the year.  

d. Mr. Noguera was concerned that the fund would produce more 
paperwork on district’s parts, and asked if it would be possible to 
simplify everything and have some kind of template for the 
reports necessary.  

e. Ms. Plascencia moved to approve the amendment and Dr. Garner 
seconded.  

f. Mr. Oberlander thanked Ms. Plascencia and MUSD for their 
patience to let LARAEC’s board work through this item, 
acknowledging that there was some urgency from them in 
wanting to have this in place. Ms. Plascencia thanked him and 
acknowledged that it has been a valuable learning process.  

g. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Aye 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

 
 
 
 
Michele Stiehl 



h. The motion passed unanimously. 
 
5.8 Approve capital outlay request for Culver City USD to 
purchase a computer. 

a. Mr. Oberlander moved to approve the capital outlay request and 
Ms. Plascencia seconded.  

b. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Aye 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

c. The motion passed unanimously. 
 
 

6 
Board Member 

Reports 
a. BUSD 

i. No report. 
b. CCUSD  

i. Dr. Garner welcomed everyone to the 2026-2027 school 
year, reporting that CCUSD opened up on Wednesday and 
had their first back-to-school night at the Adult School. It 
was well-attended with CCUSD leadership.  

c. LACCD 
i. No report. 

d. LAUSD 
i. No report.  

e. MUSD 
i. Ms. Plascencia reported that MUSD is making great 

progress with Ford Park and construction is well 
underway. 

ii. MUSD is also very excited to announce they have 
launched their Pharmacy Tech program, their first new 
program with the ELL Healthcare Grant.  

iii. They also have an ESL Teacher on Special Assignment 
(TOSA) helping them now, which is a big help as their ESL 
numbers are growing. They are not facing the challenge 
that they faced last summer as a result of the ICE raids 
taking place in the community, as students are eager to 
come in person and learn.  

iv. They also have a director to help with their evening 
programs, Dr. Stephanie Hardaway. 

 

7 
Announcements 

Next Regular Board Meeting: September 18, 2026, 1:00PM – 
4:00PM. This meeting will be conducted at teleconferencing 
locations and on ZOOM. Last day to submit agenda items is 
August 12, 2026 
 
Note: Mr. Noguera clarified during the meeting that the last day to submit 
agenda items is actually September 9th, 2026 but the language of the 
agenda for this meeting has been preserved.  
 

 



8 
Adjourn 

Mr. Noguera adjourned the meeting at 2:20 PM.   

 


