
 
 
 
 

  
  
 
 
 
LARAEC Executive Board 
 

Minutes- Regular Board Meeting 
 

Friday, July 16, 2026 
1:00 PM – 1:30 PM 
 

In person at teleconferencing locations and via Zoom 

 

Executive Board Members in           Point Person Team Members                                                                                                                                            Staff                                      
Juan Noguera, Burbank USD  Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim 

Project Director 
 

Dr. Dionne Garner, CCUSD  Paul Karaiakoubian, Ed.D, CCUSD  Dr. Michele Stiehl, Advisor X 
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X 
Matthew Oberlander, Los Angeles 
USD (alternate) 

X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst  X 

Deanna Plascencia, Montebello USD                                                                                 X Elvis Carias, MUSD X Teresa Plaza, Secretary                         
 

1  
Call to Order 

 
 

a. Dr. Lancaster called the meeting to order with quorum at 1:00 PM. 
He noted the absence of board members or alternates from BUSD 
and CCUSD. 

Jim Lancaster 
 

1.1 Pledge of Allegiance 

a. Mr. Gorence led the group in the Pledge of Allegiance.  

b. Dr. Lancaster noted also that LAUSD was represented by alternate 
Matthew Oberlander. 

1.2 Approval of the agenda 
a. There were no requests to adjust the agenda. The agenda stood as 

printed.  

1.3 Items for future agendas – The Board President will request 
items for future board meetings  
a. Ms. Plascencia asked that an agenda item to discuss the 

Innovation Fund bylaws proposal be placed on a future 
agenda.  

 
1.4 Approval of Minutes 
       Regular meeting: June 12, 2026 

a. There were no requests for changes, and the minutes stood as 
published.  

 
 

Jim Lancaster 



2 
Public Comment 

  

a. Mr. Gorence saw no requests for public comment electronically, 
and there were no requests for public comment at the 
teleconferencing locations.  

 

3 
Discussion and 
Action Items  

3.1 Action Item: Approve 2026-27 Annual Plan for the consortium as 
required by CAEP.  

a. Dr. Stiehl introduced and explained the function of the 
annual plan as an extension of LARAEC’s 3-year plan. She 
explained the structure of the annual plan; a lot of it comes 
directly from the 3-year plan with added elements specific 
for this school year. 

b. The plan has a section for a plan summary and goals, 
assessment, activities and outcomes, and fiscal management.  

i. The summary and goals section includes information 
about LARAEC activities as a consortium as well as 
space for district activities and information.  

ii. The assessment section looks at regional needs to 
discover areas where students need to be supported 
and barriers they are experiencing.  

iii. Dr. Stiehl explained that the activities and outcomes 
section of the plan is the biggest and goes into details 
about what the consortium is going to be doing as a 
whole.  

iv. Finally, the fiscal management section details how 
they will be spending their CAEP funds.  

c. The plan is in NOVA, and once it is approved by the board the 
districts will go into NOVA and check off that they have 
approved it as well.  

d. Dr. Stiehl explained the system of checkboxes in NOVA which 
was introduced a few years ago, and intended to streamline 
plan submission and narrative.  

i. The checkboxes also provide valuable data for CAEP.  
e. Then there are narrative sections which mostly pull from the 

3-year plan, but there are changes to the bottom of the 
sections that are specific to the 2026-2027 school year.  

i. Dr. Stiehl explained where they pulled from to 
formulate the new activities: looking at what was not 
fully accomplished last year, looking at what the APT’s 
wanted to take on in the coming year, and what the 
3-year plan indicated they should do in the 2nd year.  

f. She explained the birds-eye view of the plan and its 
objectives: addressing education needs, integrating services 
and transitions, and effectiveness of service. She also broke 
down sub-objectives under each main one.  
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g. She also explained the annual plan completion and approval 
process, along with deadlines for approval of expense 
reports, budget amendments and budget and workplans 
subsequent.  

h. Ms. Plascencia asked, if they approved an innovation fund-
related change to the bylaws, if they would not be able to 
utilize the fund until the next plan cycle.  

i. Dr. Stiehl explained that as soon as the fund is 
approved by the board it can be used, and nothing in 
the plan prohibits its creation or use.  

i. Mr. Oberlander commented to thank the LARAEC team for 
preparing this information. He has been part of LARAEC for a 
long time and is proud of its evolution into the current 
process of plan formulation and approval.  

i. He also commented that he appreciated the inclusion 
in the executive summary of some of the challenges 
their kids are currently facing. He believes it is 
important to ground LARAEC’s work in real-world 
issues.  

ii. He is also very excited for the LARAEC Edge 
Conference.  

j. Dr. Lancaster asked, once the districts all separately approve 
the plan in NOVA, if board president Noguera had to then 
certify the plan as approved. Dr. Stiehl said that the interim 
project director will submit the plan on their behalf, and then 
the districts go in and approve it.  

i. She added that they can do it as early as next week; 
the sooner the NOVA stuff is handled, the sooner 
they get access to the budget and work plan.  

ii. He also asked if the annual plan was a separate 
distinct document from the 3-year plan; Dr. Stiehl 
explained that they are connected in NOVA, but are 
two standalone documents.  

iii. He asked if it was allowed to delete any part of the 
three year plan to address things that are no longer 
goals or other things that have been updated.  

1. Dr. Stiehl explained that they cannot alter the 
3-year plan, but they can address it after the 
fact in the annual plan as an update and 
identify items that are no longer priorities.  

iv. Dr. Lancaster asked since Ms. Neyra is now gone 
whether Mr. Oberlander will be able to certify on 



behalf of LAUSD in NOVA, and Dr. Stiehl confirmed 
that he would.  

k. Ms. Plascencia motioned to approve and Mr. Oberlander 
seconded.  

l. Roll call vote: 
i. BUSD: Absent 

ii. CCUSD: Aye 
iii. LACCD: Absent 
iv. LAUSD: Aye 
v. MUSD: Aye 

m. The motion passed with 3 aye votes and 2 members absent. 
 
3.2 Action Item: Approve election of first Vice president for the 
LARAEC Board. 

a. Dr. Lancaster explained that Ms. Neyra would have assumed 
the presidency today but has left LAUSD. The second vice 
president after her was Mr. Noguera, so he will assume the 
presidency.  

b. Normally the second vice president, which would have been 
Mr. Noguera, would have been first VP. So now they have 
two VP vacancies currently. 

c. Dr. Lancaster, to prevent him having to run another meeting 
this time, asked for the current agenda item.  

d. Mr. Oberlander asked if there are any guidelines in terms of 
who can be nominated, and if nominees have to be here at 
the meeting today.  

i. Dr. Stiehl noted that they have not addressed the 
question of being present, but imagined that a 
nominee would have to accept the nomination. And it 
would be any board member that’s not an alternate 
who can be nominated.  

e. Ms. Plascencia nominated herself for first vice president and 
accepted.  

f. Dr. Lancaster agreed on Ms. Plascencia being the candidate 
for first VP. He called for a roll call vote to approve her as first 
VP for the LARAEC board.  

g. Roll call vote: 
i. BUSD: Absent 

ii. CCUSD: Aye 
iii. LACCD: Absent 
iv. LAUSD: Aye 
v. MUSD: Aye 

h. The motion passed with 3 aye votes and 2 members absent. 
 



4 
Announcements 

Next Regular Board Meeting: August 21, 2026, 1:00PM – 4:00PM. 
This meeting will be conducted at teleconferencing locations and 
on ZOOM. Last day to submit agenda items is August 12, 2026  
 

Jim Lancaster 

5 
Adjourn 

Dr. Lancaster adjourned the meeting at 1:23 PM.   

 


