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Los Angeles Regional Adult Education Consortium 

REGULAR MEETING AGENDA 
For: Friday, August 21, 2026,     1:00 PM to 4:00 PM 

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and 
livestreamed via Zoom.  To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506 Password 
444222). Access online by clicking the following link: https://wearedace.zoom.us/j/91518398444 

(For instructions on how to participate and how to access board documents, see page 2.) 
For more information, please visit LARAEC.org 

1. Call to Order Juan Noguera 

1.1 Pledge of Allegiance
1.2 Approval of the agenda
1.3 Items for future agendas – The Board President will request

items for future board meetings 
1.4 Approval of Minutes 

Regular Meeting: July 17, 2026 

Juan Noguera 

2. Public Comment

3. Information and Staff Reports
3.1 Review upcoming CAEP due dates and reminders

3.2 Update on Adult Education Funding

Justin Gorence 

Rey Rodriguez 

Justin Gorence 

4. Public Comment Justin Gorence 
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5 Discussion and Action Items 
5.1 Action Item: Approve LARAEC 2026-27 CAEP Allocation 

Amendment based on the revised governor’s budget 
5.2 Action Item: Approve 2nd Vice President for the LARAEC 

board succession.  
5.3 Action Item: Approve LARAEC Bylaws Amendment related 

to change in use of alternate when districts have a board 
vacancy or leave of absence. 

5.4 Action Item: Approve LARAEC Professional Development 
and Collaboration Plan 

5.5 Action Item: Approve the proposed LARAEC consortium 
office budget for 2026-27 

5.6 Action Item: Approve revised LARAEC Board Meeting 
schedule.  

5.7 Action Item: Approve LARAEC bylaws amendment to create 
a consortium reserve fund to address carryover compliance 
and meeting the needs of the consortium. 

5.8 Approve capital outlay request for Culver City USD to 
purchase a computer. 

6 Board Member Reports 

7 Announcements: 
Next Regular Board Meeting: September 18, 2026, 1:00PM – 
4:00PM. This meeting will be conducted at teleconferencing 
locations and on ZOOM. Last day to submit agenda items is 
September 9, 2026 

8 Adjourn 

Michele Stiehl 

Francisco Narciso 

Michele Stiehl 

Francisco Narciso 

Michele Stiehl 

Megan Carroll 
Justin Gorence 

Michele Stiehl 

Juan Noguera 

Juan Noguera 

Juan Noguera 

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five 
calendar days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item 
on the agenda for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability 
related modifications or reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by 
calling (213) 241-3150 or emailing Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in 
advance by calling Teresa Plaza at (213) 241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a 
Board meeting must follow the procedures noted on page 3. There will be no signups in advance of the meeting. Speakers 
may speak during the public comment section of the agenda. To indicate you would like to speak during public comment 
notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive early. Materials related to an 
item on this agenda distributed to the LARAEC Executive Board are available for public inspection during the meeting and 
at http://laraec.org/open-meetings/ 
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HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may 
attend the meeting in-person at teleconferencing locations or through the Zoom application. To speak 
during public comment, please notify the host at the in-person location, or sign up on the LARAEC board 
meeting webpage at laraec.org, or send a message to Justin Gorence in the chat box. You will be called on 
during public comment. Speakers will have up to 3 minutes. When LARAEC executive Board meetings are 
held at one in-person location, public comment is only available in-person. Zoom viewing may be provided 
when available.    
 
 
HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can be 
found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for inspection at all 
in-person and teleconferencing locations at least 72 hours before the scheduled regular meeting or 24 hours 
before a special meeting. Documents are available 24 hours a day online and during normal business hours 
for each meeting location.  
 
Teleconferencing locations for this meeting:  
 

Burbank Adult School 
3811 W. Allan Ave. 
Burbank, CA 91505 
(818) 729-5950 
Meeting Room: A106 
Documents available in: Main office 
 
Culver City USD – District Office 
4034 Irving Place 
Culver City, CA 90232 
(310) 842-4220 
Meeting Room & Documents: Conference Room 3 
 
Los Angeles Community College District 
770 Wilshire Blvd. 
Los Angeles, CA 90017 
Meeting Room & Documents: Board Foyer 
 
 
 
 

Evans Community Adult School  
717 N. Figueroa St., Los Angeles, CA 90012 
(213) 613-7900 
Meeting Room: Conference Room (next to Principal’s 
office) 
Documents available in: Same 
 
Montebello Adult School 
149 N. 21st St. 
Montebello, CA 90640 
(323) 887-7900 
Meeting Room: Conference Room 
Documents available in: Front Office 
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LARAEC Executive Board 
 

Minutes- Regular Board Meeting 
 

Friday, July 16, 2026 
1:00 PM – 1:30 PM 
 

In person at teleconferencing locations and via Zoom 

 

Executive Board Members in           Point Person Team Members                                                                                                                                            Staff                                      
Juan Noguera, Burbank USD  Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim 

Project Director 
 

Dr. Dionne Garner, CCUSD  Paul Karaiakoubian, Ed.D, CCUSD  Dr. Michele Stiehl, Advisor X 
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X 
Matthew Oberlander, Los Angeles 
USD (alternate) 

X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst  X 

Deanna Plascencia, Montebello USD                                                                                 X Elvis Carias, MUSD X Teresa Plaza, Secretary                         
 

1  
Call to Order 

 
 

a. Dr. Lancaster called the meeting to order with quorum at 1:00 PM. 
He noted the absence of board members or alternates from BUSD 
and CCUSD. 

Jim Lancaster 
 

1.1 Pledge of Allegiance 

a. Mr. Gorence led the group in the Pledge of Allegiance.  

b. Dr. Lancaster noted also that LAUSD was represented by alternate 
Matthew Oberlander. 

1.2 Approval of the agenda 
a. There were no requests to adjust the agenda. The agenda stood as 

printed.  

1.3 Items for future agendas – The Board President will request 
items for future board meetings  
a. Ms. Plascencia asked that an agenda item to discuss the 

Innovation Fund bylaws proposal be placed on a future 
agenda.  

 
1.4 Approval of Minutes 
       Regular meeting: June 12, 2026 

a. There were no requests for changes, and the minutes stood as 
published.  

 
 

Jim Lancaster 



2 
Public Comment 

  

a. Mr. Gorence saw no requests for public comment electronically, 
and there were no requests for public comment at the 
teleconferencing locations.  

 

3 
Discussion and 
Action Items  

3.1 Action Item: Approve 2026-27 Annual Plan for the consortium as 
required by CAEP.  

a. Dr. Stiehl introduced and explained the function of the 
annual plan as an extension of LARAEC’s 3-year plan. She 
explained the structure of the annual plan; a lot of it comes 
directly from the 3-year plan with added elements specific 
for this school year. 

b. The plan has a section for a plan summary and goals, 
assessment, activities and outcomes, and fiscal management.  

i. The summary and goals section includes information 
about LARAEC activities as a consortium as well as 
space for district activities and information.  

ii. The assessment section looks at regional needs to 
discover areas where students need to be supported 
and barriers they are experiencing.  

iii. Dr. Stiehl explained that the activities and outcomes 
section of the plan is the biggest and goes into details 
about what the consortium is going to be doing as a 
whole.  

iv. Finally, the fiscal management section details how 
they will be spending their CAEP funds.  

c. The plan is in NOVA, and once it is approved by the board the 
districts will go into NOVA and check off that they have 
approved it as well.  

d. Dr. Stiehl explained the system of checkboxes in NOVA which 
was introduced a few years ago, and intended to streamline 
plan submission and narrative.  

i. The checkboxes also provide valuable data for CAEP.  
e. Then there are narrative sections which mostly pull from the 

3-year plan, but there are changes to the bottom of the 
sections that are specific to the 2026-2027 school year.  

i. Dr. Stiehl explained where they pulled from to 
formulate the new activities: looking at what was not 
fully accomplished last year, looking at what the APT’s 
wanted to take on in the coming year, and what the 
3-year plan indicated they should do in the 2nd year.  

f. She explained the birds-eye view of the plan and its 
objectives: addressing education needs, integrating services 
and transitions, and effectiveness of service. She also broke 
down sub-objectives under each main one.  

Michele Stiehl 
 
 
 
 
Jim Lancaster 
 
 
 



g. She also explained the annual plan completion and approval 
process, along with deadlines for approval of expense 
reports, budget amendments and budget and workplans 
subsequent.  

h. Ms. Plascencia asked, if they approved an innovation fund-
related change to the bylaws, if they would not be able to 
utilize the fund until the next plan cycle.  

i. Dr. Stiehl explained that as soon as the fund is 
approved by the board it can be used, and nothing in 
the plan prohibits its creation or use.  

i. Mr. Oberlander commented to thank the LARAEC team for 
preparing this information. He has been part of LARAEC for a 
long time and is proud of its evolution into the current 
process of plan formulation and approval.  

i. He also commented that he appreciated the inclusion 
in the executive summary of some of the challenges 
their kids are currently facing. He believes it is 
important to ground LARAEC’s work in real-world 
issues.  

ii. He is also very excited for the LARAEC Edge 
Conference.  

j. Dr. Lancaster asked, once the districts all separately approve 
the plan in NOVA, if board president Noguera had to then 
certify the plan as approved. Dr. Stiehl said that the interim 
project director will submit the plan on their behalf, and then 
the districts go in and approve it.  

i. She added that they can do it as early as next week; 
the sooner the NOVA stuff is handled, the sooner 
they get access to the budget and work plan.  

ii. He also asked if the annual plan was a separate 
distinct document from the 3-year plan; Dr. Stiehl 
explained that they are connected in NOVA, but are 
two standalone documents.  

iii. He asked if it was allowed to delete any part of the 
three year plan to address things that are no longer 
goals or other things that have been updated.  

1. Dr. Stiehl explained that they cannot alter the 
3-year plan, but they can address it after the 
fact in the annual plan as an update and 
identify items that are no longer priorities.  

iv. Dr. Lancaster asked since Ms. Neyra is now gone 
whether Mr. Oberlander will be able to certify on 



behalf of LAUSD in NOVA, and Dr. Stiehl confirmed 
that he would.  

k. Ms. Plascencia motioned to approve and Mr. Oberlander 
seconded.  

l. Roll call vote: 
i. BUSD: Absent 

ii. CCUSD: Aye 
iii. LACCD: Absent 
iv. LAUSD: Aye 
v. MUSD: Aye 

m. The motion passed with 3 aye votes and 2 members absent. 
 
3.2 Action Item: Approve election of first Vice president for the 
LARAEC Board. 

a. Dr. Lancaster explained that Ms. Neyra would have assumed 
the presidency today but has left LAUSD. The second vice 
president after her was Mr. Noguera, so he will assume the 
presidency.  

b. Normally the second vice president, which would have been 
Mr. Noguera, would have been first VP. So now they have 
two VP vacancies currently. 

c. Dr. Lancaster, to prevent him having to run another meeting 
this time, asked for the current agenda item.  

d. Mr. Oberlander asked if there are any guidelines in terms of 
who can be nominated, and if nominees have to be here at 
the meeting today.  

i. Dr. Stiehl noted that they have not addressed the 
question of being present, but imagined that a 
nominee would have to accept the nomination. And it 
would be any board member that’s not an alternate 
who can be nominated.  

e. Ms. Plascencia nominated herself for first vice president and 
accepted.  

f. Dr. Lancaster agreed on Ms. Plascencia being the candidate 
for first VP. He called for a roll call vote to approve her as first 
VP for the LARAEC board.  

g. Roll call vote: 
i. BUSD: Absent 

ii. CCUSD: Aye 
iii. LACCD: Absent 
iv. LAUSD: Aye 
v. MUSD: Aye 

h. The motion passed with 3 aye votes and 2 members absent. 
 



4 
Announcements 

Next Regular Board Meeting: August 21, 2026, 1:00PM – 4:00PM. 
This meeting will be conducted at teleconferencing locations and 
on ZOOM. Last day to submit agenda items is August 12, 2026  
 

Jim Lancaster 

5 
Adjourn 

Dr. Lancaster adjourned the meeting at 1:23 PM.   
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July 10, 2026 
 
 
TO:   Adult Education Consortium Directors, Leads, Co-Chairs, Members, and Fiscal  

Representatives 
 
FROM:   California Adult Education Program (CAEP) State Leadership 
 
  Gary Adams, Dean 
  California Community Colleges Chancellor's Office 
 
  David Stang, Director 

California Department of Education 
 
CC: Anthony Cordova, Vice Chancellor,  

California Community Colleges Chancellor’s Office  
 
Dr. Mindi Parsons, Division Director 
California Department of Education 

 
RE:      CAEP FY 2026-27 Final Consortium Allocations 
 

This memorandum is to advise local recipients and fiscal agents of adult education program 
funds on the release of the FY 2026-27 final CAEP allocations. Visit the 2026-27 CAEP Final 
Allocation Schedule to view.  
 
Final allocation amounts from the Governor’s Budget are now available in NOVA as an 
allocation amendment. Consortium members will have until September 1, 2026, to submit 
and certify their amended allocation amounts in NOVA. The CAEP State Leadership and the 
Technical Assistance Provider (TAP) will offer a CAEP Allocation Amendment webinar on 
Wednesday, July 29, 2026, from 11:00 a.m. – 12:00 p.m. to review the final allocation 
amounts, provide members with an overview of the NOVA process, and answer questions. To 
register, visit the CAEP Allocation Amendment webinar registration page. 
 
State Budget Bill 
 
The State Legislature passed the 2026-27 budget bill that provides a $19.176 million 
Proposition 98 increase to support a 2.87% cost-of-living adjustment (COLA) for the California 
Adult Education Program. The CAEP baseline apportionment total for FY 2026-27 is now 

MEMO 
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$687,335,000. The signed budget reflects a COLA increase of $3,073,000 from the proposed 
January preliminary budget of $684,262,000.  
 
NOVA Instructions 
 
Each consortium will process the May Revise allocation increase as an allocation 
amendment in NOVA, which requires a new allocation amount for each member, and 
certification in NOVA by all consortium members. Please note that due to State Budget Bill 
requirements, the State CAEP Office has already calculated allocation amounts for direct- 
funded member districts and fiscal agents. Please see the 2026-27 allocation schedule linked 
earlier in this memo. These allocation amounts are the dollar amounts given to the State 
Controller’s Office for disbursement within 45 days of the enactment of the 2026-27 State 
Budget. Therefore, any deviation from these amounts would not align with the amounts 
being disbursed. CAEP allocation amendment certification by the consortium and its 
members must be completed by September 1, 2026. 
 
CAEP Funds Are Restricted Funds 
 
CAEP funds were issued under AB104 legislation and are in ARTICLE 9. Adult Education 
Program [84900 - 84920] of the education code. CAEP funds are apportionment, they are 
not a grant, and at this time are not subject to flexibility. CAEP funds are restricted to 
adults 18 years and older, can only be used in the seven CAEP approved program areas, 
and must have an approved regional consortium plan specific to K12 adult education and 
community college noncredit programs.  
 
Technical Assistance Contact Information 
 
For questions or technical assistance, please contact the CAEP Technical Assistance Project 
(TAP) by phone at 1- 888-827-2324 or by e-mail at tap@caladulted.org. 

mailto:tap@caladulted.org


No. Consortium Name Member Name Allocation 
Year

Funding 
Channel

Member Type
Preliminary  
Allocation     
(FY26-27)

May Revise 
(COLA)

Final Allocation 
(FY26-27) 

1 Allan Hancock and Lompoc Unified Adult Education Consortium Allan Hancock Joint CCD 2026-27 Direct Funding District $900,810 $4,047 $904,857
1 Allan Hancock and Lompoc Unified Adult Education Consortium Lompoc Unified 2026-27 Direct Funding Unified School District $1,250,757 $5,619 $1,256,376

Total $2,151,567 $9,666 $2,161,233

2 Antelope Valley Regional Adult Education Consortium Antelope Valley Union High 2026-27 Direct Funding High School District $5,205,500 $23,378 $5,228,878

3 Barstow Area Consortium for Adult Education Barstow CCD 2026-27 Fiscal Agent District $1,177,374 $5,288 $1,182,662

4 Butte-Glenn Adult Education Consortium Butte-Glenn CCD 2026-27 Fiscal Agent District $2,843,707 $12,771 $2,856,478

5 Greater Opportunity Through Adult Learning Cabrillo CCD 2026-27 Direct Funding District $543,172 $2,439 $545,611
5 Greater Opportunity Through Adult Learning Pajaro Valley Unified 2026-27 Direct Funding Unified School District $3,813,703 $17,127 $3,830,830
5 Greater Opportunity Through Adult Learning Santa Cruz Co. Office of Education 2026-27 Direct Funding County Office of Education (COE) $89,685 $403 $90,088

Total $4,446,560 $19,969 $4,466,529

6 Partnership for Adult Academic and Career Education ABC Unified 2026-27 Direct Funding Unified School District $11,036,507 $49,564 $11,086,071
6 Partnership for Adult Academic and Career Education Bellflower Unified 2026-27 Direct Funding Unified School District $35,591 $160 $35,751
6 Partnership for Adult Academic and Career Education Cerritos CCD 2026-27 Direct Funding District $635,018 $2,852 $637,870
6 Partnership for Adult Academic and Career Education Downey Unified 2026-27 Direct Funding Unified School District $1,902,845 $8,546 $1,911,391
6 Partnership for Adult Academic and Career Education Norwalk-La Mirada Unified 2026-27 Direct Funding Unified School District $5,418,500 $24,334 $5,442,834

Total $19,028,461 $85,456 $19,113,917

7 Chabot-Las Positas/Mid-Alameda County Consortium Castro Valley Unified 2026-27 Direct Funding Unified School District $3,520,066 $15,808 $3,535,874
7 Chabot-Las Positas/Mid-Alameda County Consortium Chabot-Las Positas CCD 2026-27 Direct Funding District $668,828 $3,004 $671,832
7 Chabot-Las Positas/Mid-Alameda County Consortium Dublin Unified 2026-27 Direct Funding Unified School District $619,030 $2,780 $621,810
7 Chabot-Las Positas/Mid-Alameda County Consortium Hayward Unified 2026-27 Direct Funding Unified School District $2,386,165 $10,716 $2,396,881
7 Chabot-Las Positas/Mid-Alameda County Consortium Livermore Valley Joint Unified 2026-27 Direct Funding Unified School District $665,191 $2,987 $668,178
7 Chabot-Las Positas/Mid-Alameda County Consortium New Haven Unified 2026-27 Direct Funding Unified School District $396,510 $1,781 $398,291
7 Chabot-Las Positas/Mid-Alameda County Consortium Pleasanton Unified 2026-27 Direct Funding Unified School District $706,617 $3,173 $709,790
7 Chabot-Las Positas/Mid-Alameda County Consortium San Leandro Unified 2026-27 Direct Funding Unified School District $2,054,753 $9,228 $2,063,981
7 Chabot-Las Positas/Mid-Alameda County Consortium San Lorenzo Unified 2026-27 Direct Funding Unified School District $936,238 $4,205 $940,443
7 Chabot-Las Positas/Mid-Alameda County Consortium Tri-Valley ROP 2026-27 Direct Funding Regional Occupation Center/Program (ROC/P) $40,243 $181 $40,424

Total $11,993,641 $53,863 $12,047,504

8 West End Corridor/Chaffey Regional AE Consortium Chaffey Joint Union High 2026-27 Fiscal Agent High School District $9,351,813 $41,999 $9,393,812

9 Citrus College Adult Education Consortium Claremont Unified 2026-27 Fiscal Agent Unified School District $5,607,212 $25,182 $5,632,394

10 Coast Adult Education Consortium Coast CCD 2026-27 Direct Funding District $2,050,182 $9,207 $2,059,389
10 Coast Adult Education Consortium Garden Grove Unified 2026-27 Direct Funding Unified School District $304,391 $1,367 $305,758
10 Coast Adult Education Consortium Huntington Beach Union High 2026-27 Direct Funding High School District $7,325,760 $32,900 $7,358,660

Total $9,680,333 $43,474 $9,723,807

11 Tri City Adult Education Consortium Paramount Unified 2026-27 Fiscal Agent Unified School District $7,976,824 $35,824 $8,012,648

12 Contra Costa Adult Education Consortium Acalanes Union High 2026-27 Direct Funding High School District $743,979 $3,341 $747,320
12 Contra Costa Adult Education Consortium Antioch Unified 2026-27 Direct Funding Unified School District $1,329,333 $5,970 $1,335,303
12 Contra Costa Adult Education Consortium Contra Costa CCD 2026-27 Direct Funding District $780,359 $3,505 $783,864
12 Contra Costa Adult Education Consortium Contra Costa Co. Office of Education 2026-27 Direct Funding Unified School District $1,199,330 $5,386 $1,204,716
12 Contra Costa Adult Education Consortium Liberty Union High 2026-27 Direct Funding High School District $1,436,956 $6,453 $1,443,409
12 Contra Costa Adult Education Consortium Martinez Unified 2026-27 Direct Funding Unified School District $2,091,761 $9,394 $2,101,155
12 Contra Costa Adult Education Consortium Mt. Diablo Unified 2026-27 Direct Funding Unified School District $4,769,467 $21,419 $4,790,886

California Adult Education Program (CAEP)
2026-27 Final Allocation Schedule

1 7/10/2026



12 Contra Costa Adult Education Consortium Pittsburg Unified 2026-27 Direct Funding Unified School District $3,479,526 $15,626 $3,495,152
12 Contra Costa Adult Education Consortium West Contra Costa Unified 2026-27 Direct Funding Unified School District $3,418,452 $15,352 $3,433,804

Total $19,249,163 $86,446 $19,335,609

13 Morongo Basin AEBG Consortium (Copper Mountain) Copper Mountain CCD 2026-27 Fiscal Agent District $1,057,892 $4,751 $1,062,643

14 Desert Regional Consortium Coachella Valley Unified 2026-27 Direct Funding Unified School District $2,146,836 $9,641 $2,156,477
14 Desert Regional Consortium Desert CCD 2026-27 Direct Funding District $605,776 $2,721 $608,497
14 Desert Regional Consortium Desert Sands Unified 2026-27 Direct Funding Unified School District $452,341 $2,031 $454,372
14 Desert Regional Consortium Palm Springs Unified 2026-27 Direct Funding Unified School District $350,470 $1,574 $352,044
14 Desert Regional Consortium Riverside Co. Office of Education 2026-27 Direct Funding County Office of Education (COE) $636,798 $2,860 $639,658

Total $4,192,221 $18,827 $4,211,048

15 South Bay Adult Education Consortium (El Camino) Centinela Valley Union High 2026-27 Direct Funding High School District $601,160 $2,700 $603,860
15 South Bay Adult Education Consortium (El Camino) El Camino CCD 2026-27 Direct Funding District $658,963 $2,959 $661,922
15 South Bay Adult Education Consortium (El Camino) Inglewood Unified 2026-27 Direct Funding Unified School District $1,208,770 $5,429 $1,214,199
15 South Bay Adult Education Consortium (El Camino) Redondo Beach Unified 2026-27 Direct Funding Unified School District $4,580,000 $20,569 $4,600,569
15 South Bay Adult Education Consortium (El Camino) Torrance Unified 2026-27 Direct Funding Unified School District $6,254,472 $28,089 $6,282,561

Total $13,303,365 $59,746 $13,363,111

16 Feather River Adult Education Consortium Feather River CCD 2026-27 Direct Funding District $275,804 $1,239 $277,043
16 Feather River Adult Education Consortium Plumas Co. Office of Education 2026-27 Direct Funding County Office of Education (COE) $24,144 $108 $24,252
16 Feather River Adult Education Consortium Plumas Unified 2026-27 Direct Funding Unified School District $442,250 $1,986 $444,236
16 Feather River Adult Education Consortium Sierra Co. Office of Education 2026-27 Direct Funding County Office of Education (COE) $315,693 $1,418 $317,111

Total $1,057,891 $4,751 $1,062,642

17 Foothill De Anza / NSCCC De Anza College 2026-27 Direct Funding College $281,508 $1,264 $282,772
17 Foothill De Anza / NSCCC Foothill College 2026-27 Direct Funding College $281,508 $1,264 $282,772
17 Foothill De Anza / NSCCC Fremont Union High 2026-27 Direct Funding High School District $3,823,647 $17,172 $3,840,819
17 Foothill De Anza / NSCCC Mountain View-Los Altos Union High 2026-27 Direct Funding High School District $4,660,415 $20,930 $4,681,345
17 Foothill De Anza / NSCCC Palo Alto Unified 2026-27 Direct Funding Unified School District $2,035,953 $9,143 $2,045,096

Total $11,083,031 $49,773 $11,132,804

18 Gavilan Regional Adult Career and Education Services Gavilan CCD 2026-27 Fiscal Agent District $1,872,843 $8,411 $1,881,254

19 Glendale Community College District Regional Consortium Glendale CCD 2026-27 Fiscal Agent District $1,390,032 $6,243 $1,396,275

20 San Diego East Region Adult Education Grossmont-Cuyamaca CCD 2026-27 Fiscal Agent District $10,765,732 $48,349 $10,814,081

21 Salinas Valley Adult Education Consortium Hartnell CCD 2026-27 Fiscal Agent District $4,776,339 $21,450 $4,797,789

22 Imperial County Adult Education Consortium Imperial County Office of Education 2026-27 Fiscal Agent County Office of Education (COE) $2,527,195 $11,350 $2,538,545

23 Kern Adult Education Consortium Delano Joint Union High 2026-27 Direct Funding High School District $1,850,248 $8,309 $1,858,557
23 Kern Adult Education Consortium Inyo Co. Office of Education 2026-27 Direct Funding County Office of Education (COE) $251,766 $1,131 $252,897
23 Kern Adult Education Consortium Kern CCD 2026-27 Direct Funding District $1,698,345 $7,627 $1,705,972
23 Kern Adult Education Consortium Kern High 2026-27 Direct Funding High School District $14,057,801 $63,133 $14,120,934
23 Kern Adult Education Consortium McFarland Unified 2026-27 Direct Funding Unified School District $397,949 $1,787 $399,736
23 Kern Adult Education Consortium Mojave Unified 2026-27 Direct Funding Unified School District $394,044 $1,770 $395,814
23 Kern Adult Education Consortium Mono Co. Office of Education 2026-27 Direct Funding County Office of Education (COE) $274,526 $1,233 $275,759
23 Kern Adult Education Consortium Muroc Joint Unified 2026-27 Direct Funding Unified School District $199,601 $896 $200,497
23 Kern Adult Education Consortium Porterville Unified 2026-27 Direct Funding Unified School District $1,976,209 $8,875 $1,985,084
23 Kern Adult Education Consortium Sierra Sands Unified 2026-27 Direct Funding Unified School District $298,102 $1,339 $299,441
23 Kern Adult Education Consortium Tehachapi Unified 2026-27 Direct Funding Unified School District $318,915 $1,432 $320,347
23 Kern Adult Education Consortium Wasco Union High 2026-27 Direct Funding High School District $351,402 $1,578 $352,980

Total $22,068,908 $99,110 $22,168,018

24 ADVANCE Lake Tahoe CCD 2026-27 Fiscal Agent District $1,163,680 $5,226 $1,168,906
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25 Lassen-Modoc Adult Education Consortium Lassen CCD 2026-27 Fiscal Agent District $1,221,898 $5,488 $1,227,386

26 Long Beach Adult Education Long Beach CCD 2026-27 Direct Funding District $1,553,659 $6,978 $1,560,637
26 Long Beach Adult Education Long Beach Unified 2026-27 Direct Funding Unified School District $1,553,659 $6,978 $1,560,637

Total $3,107,318 $13,956 $3,121,274

27 Los Angeles Regional Adult Education Consortium Burbank Unified 2026-27 Direct Funding Unified School District $4,736,038 $21,269 $4,757,307
27 Los Angeles Regional Adult Education Consortium Culver City Unified 2026-27 Direct Funding Unified School District $2,824,207 $12,683 $2,836,890
27 Los Angeles Regional Adult Education Consortium Los Angeles CCD 2026-27 Direct Funding District $10,137,606 $45,528 $10,183,134
27 Los Angeles Regional Adult Education Consortium Los Angeles Unified 2026-27 Direct Funding Unified School District $136,728,547 $614,044 $137,342,591
27 Los Angeles Regional Adult Education Consortium Montebello Unified 2026-27 Direct Funding Unified School District $12,359,616 $55,507 $12,415,123

Total $166,786,014 $749,031 $167,535,045

28 Capital Adult Education Regional Consortium Sacramento County Office of Education 2026-27 Fiscal Agent County Office of Education (COE) $15,229,565 $68,396 $15,297,961

29 Marin Adult Education Program Consortium Marin CCD 2026-27 Fiscal Agent District $1,912,267 $8,588 $1,920,855

30 Mendocino-Lake Adult And Career Education (MLACE) Consortium Mendocino-Lake CCD 2026-27 Fiscal Agent District $1,994,923 $8,959 $2,003,882

31 Gateway Adult Education Network Merced CCD 2026-27 Fiscal Agent District $4,293,257 $19,281 $4,312,538

32 Coastal North County Adult Education Consortium MiraCosta CCD 2026-27 Fiscal Agent District $1,549,853 $6,960 $1,556,813

33 Monterey Peninsula CCD Carmel Unified 2026-27 Direct Funding Unified School District $80,680 $362 $81,042
33 Monterey Peninsula CCD Monterey Peninsula CCD 2026-27 Direct Funding District $110,351 $496 $110,847
33 Monterey Peninsula CCD Monterey Peninsula Unified 2026-27 Direct Funding Unified School District $1,234,683 $5,545 $1,240,228
33 Monterey Peninsula CCD Pacific Grove Unified 2026-27 Direct Funding Unified School District $1,873,226 $8,412 $1,881,638

Total $3,298,940 $14,815 $3,313,755

34 Mt. San Antonio Regional Consortium for Adult Education Baldwin Park Unified 2026-27 Direct Funding Unified School District $7,638,988 $34,306 $7,673,294
34 Mt. San Antonio Regional Consortium for Adult Education Bassett Unified 2026-27 Direct Funding Unified School District $3,241,990 $14,560 $3,256,550
34 Mt. San Antonio Regional Consortium for Adult Education Charter Oak Unified 2026-27 Direct Funding Unified School District $2,144,599 $9,631 $2,154,230
34 Mt. San Antonio Regional Consortium for Adult Education Covina-Valley Unified 2026-27 Direct Funding Unified School District $4,444,214 $19,959 $4,464,173
34 Mt. San Antonio Regional Consortium for Adult Education Hacienda la Puente Unified 2026-27 Direct Funding Unified School District $21,964,998 $98,644 $22,063,642
34 Mt. San Antonio Regional Consortium for Adult Education Mt. San Antonio CCD 2026-27 Direct Funding District $1,117,829 $5,020 $1,122,849
34 Mt. San Antonio Regional Consortium for Adult Education Pomona Unified 2026-27 Direct Funding Unified School District $2,605,759 $11,702 $2,617,461
34 Mt. San Antonio Regional Consortium for Adult Education Rowland Unified 2026-27 Direct Funding Unified School District $2,221,608 $9,977 $2,231,585

Total $45,379,985 $203,799 $45,583,784

35 Southwest Riverside Adult Education Mt. San Jacinto CCD 2026-27 Fiscal Agent District $6,288,870 $28,243 $6,317,113

36 Napa Valley Adult Education Consortium Calistoga Joint Unified 2026-27 Direct Funding Unified School District $43,245 $194 $43,439
36 Napa Valley Adult Education Consortium Napa Co. Office of Education 2026-27 Direct Funding County Office of Education (COE) $100,901 $453 $101,354
36 Napa Valley Adult Education Consortium Napa Valley CCD 2026-27 Direct Funding District $278,338 $1,250 $279,588
36 Napa Valley Adult Education Consortium Napa Valley Unified 2026-27 Direct Funding Unified School District $3,241,827 $14,559 $3,256,386
36 Napa Valley Adult Education Consortium St. Helena Unified School District 2026-27 Direct Funding Unified School District $31,050 $139 $31,189

Total $3,695,361 $16,595 $3,711,956

37 North Orange County Regional Consortium for Adult Education (NOCRC North Orange County CCD 2026-27 Fiscal Agent District $5,000,456 $22,457 $5,022,913

38 Southern Alameda County Consortium (Ohlone CCD) Fremont Unified 2026-27 Direct Funding Unified School District $4,333,122 $19,460 $4,352,582
38 Southern Alameda County Consortium (Ohlone CCD) New Haven Unified 2026-27 Direct Funding Unified School District $683,611 $3,070 $686,681
38 Southern Alameda County Consortium (Ohlone CCD) Newark Unified 2026-27 Direct Funding Unified School District $263,755 $1,185 $264,940
38 Southern Alameda County Consortium (Ohlone CCD) Ohlone CCD 2026-27 Direct Funding District $102,272 $459 $102,731

Total $5,382,760 $24,174 $5,406,934

39 Palo Verde River Consortium Palo Verde CCD 2026-27 Fiscal Agent District $1,057,892 $4,751 $1,062,643

40 Education to Career Network of North San Diego County (Palomar/Vista Vista Unified 2026-27 Fiscal Agent Unified School District $10,203,542 $45,824 $10,249,366
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41 Pasadena Area Consortium Pasadena Area CCD 2026-27 Direct Funding District $1,048,528 $4,709 $1,053,237
41 Pasadena Area Consortium Pasadena Unified 2026-27 Direct Funding Unified School District $951,742 $4,274 $956,016
41 Pasadena Area Consortium Temple City Unified 2026-27 Direct Funding Unified School District $424,933 $1,908 $426,841

Total $2,425,203 $10,891 $2,436,094

42 Northern Alameda Adult Education Collective Peralta CCD 2026-27 Fiscal Agent District $10,420,671 $46,799 $10,467,470

43 Rancho Santiago Adult Education Consortium Garden Grove Unified 2026-27 Direct Funding Unified School District $2,001,134 $8,987 $2,010,121
43 Rancho Santiago Adult Education Consortium Orange Unified 2026-27 Direct Funding Unified School District $9,263 $42 $9,305
43 Rancho Santiago Adult Education Consortium Rancho Santiago CCD 2026-27 Direct Funding District $4,015,393 $18,033 $4,033,426

Total $6,025,790 $27,062 $6,052,852

44 North Coast Adult Education Consortium Del Norte County Unified 2026-27 Direct Funding Unified School District $130,595 $587 $131,182
44 North Coast Adult Education Consortium Eureka City Schools 2026-27 Direct Funding Unified School District $377,274 $1,694 $378,968
44 North Coast Adult Education Consortium Redwoods CCD 2026-27 Direct Funding District $943,185 $4,236 $947,421

Total $1,451,054 $6,517 $1,457,571

45 Rio Hondo Region Adult Education Consortium El Monte Union High 2026-27 Direct Funding High School District $12,990,870 $58,342 $13,049,212
45 Rio Hondo Region Adult Education Consortium El Rancho Unified 2026-27 Direct Funding Unified School District $1,031,924 $4,634 $1,036,558
45 Rio Hondo Region Adult Education Consortium Rio Hondo CCD 2026-27 Direct Funding District $851,967 $3,826 $855,793
45 Rio Hondo Region Adult Education Consortium Whittier Union High 2026-27 Direct Funding High School District $3,825,340 $17,180 $3,842,520

Total $18,700,101 $83,982 $18,784,083

46 About Students Regional Consortium, Riverside Alvord Unified 2026-27 Direct Funding Unified School District $536,166 $2,408 $538,574
46 About Students Regional Consortium, Riverside Corona-Norco Unified 2026-27 Direct Funding Unified School District $1,863,361 $8,368 $1,871,729
46 About Students Regional Consortium, Riverside Jurupa Unified 2026-27 Direct Funding Unified School District $1,397,925 $6,278 $1,404,203
46 About Students Regional Consortium, Riverside Moreno Valley Unified 2026-27 Direct Funding Unified School District $1,462,629 $6,569 $1,469,198
46 About Students Regional Consortium, Riverside Riverside CCD 2026-27 Direct Funding District $675,939 $3,036 $678,975
46 About Students Regional Consortium, Riverside Riverside Co. Office of Education 2026-27 Direct Funding County Office of Education (COE) $444,833 $1,998 $446,831
46 About Students Regional Consortium, Riverside Riverside Unified 2026-27 Direct Funding Unified School District $3,446,733 $15,479 $3,462,212
46 About Students Regional Consortium, Riverside Val Verde Unified 2026-27 Direct Funding Unified School District $917,572 $4,121 $921,693

Total $10,745,158 $48,257 $10,793,415

47 Inland Adult Education Consortium San Bernardino CCD 2026-27 Fiscal Agent District $13,632,547 $61,223 $13,693,770

48 San Diego Adult Education Regional Consortium San Diego CCD 2026-27 Direct Funding District $4,562,389 $20,489 $4,582,878
48 San Diego Adult Education Regional Consortium San Diego Unified 2026-27 Direct Funding Unified School District $1,520,796 $6,830 $1,527,626

Total $6,083,185 $27,319 $6,110,504

49 San Francisco Adult Education Consortium San Francisco CCD 2026-27 Direct Funding District $4,514,149 $20,273 $4,534,422
49 San Francisco Adult Education Consortium San Francisco Unified 2026-27 Direct Funding Unified School District $501,572 $2,252 $503,824

Total $5,015,721 $22,525 $5,038,246

50 San Joaquin Adult Education Consortium (SJAEC) Calaveras Co. Office of Education 2026-27 Direct Funding County Office of Education (COE) $80,129 $360 $80,489
50 San Joaquin Adult Education Consortium (SJAEC) Lincoln Unified 2026-27 Direct Funding Unified School District $149,280 $670 $149,950
50 San Joaquin Adult Education Consortium (SJAEC) Lodi Unified 2026-27 Direct Funding Unified School District $2,012,069 $9,036 $2,021,105
50 San Joaquin Adult Education Consortium (SJAEC) Manteca Unified 2026-27 Direct Funding Unified School District $1,906,171 $8,561 $1,914,732
50 San Joaquin Adult Education Consortium (SJAEC) River Delta Joint Unified 2026-27 Direct Funding Unified School District $111,893 $503 $112,396
50 San Joaquin Adult Education Consortium (SJAEC) San Joaquin Co. Office of Education 2026-27 Direct Funding County Office of Education (COE) $72,185 $324 $72,509
50 San Joaquin Adult Education Consortium (SJAEC) San Joaquin Delta CCD 2026-27 Direct Funding District $581,224 $2,610 $583,834
50 San Joaquin Adult Education Consortium (SJAEC) Stockton Unified 2026-27 Direct Funding Unified School District $4,392,673 $19,727 $4,412,400
50 San Joaquin Adult Education Consortium (SJAEC) Tracy Joint Unified 2026-27 Direct Funding Unified School District $1,560,789 $7,009 $1,567,798

Total $10,866,413 $48,800 $10,915,213

51 South Bay Consortium for Adult Education Campbell Union High 2026-27 Direct Funding High School District $4,594,409 $20,633 $4,615,042
51 South Bay Consortium for Adult Education East Side Union High 2026-27 Direct Funding High School District $8,715,909 $39,143 $8,755,052
51 South Bay Consortium for Adult Education Metropolitan Education District 2026-27 Direct Funding Regional Occupation Center/Program (ROC/P) $3,428,976 $15,399 $3,444,375
51 South Bay Consortium for Adult Education Milpitas Unified 2026-27 Direct Funding Unified School District $1,132,023 $5,084 $1,137,107

4 7/10/2026



51 South Bay Consortium for Adult Education San Jose-Evergreen CCD 2026-27 Direct Funding District $1,449,516 $6,510 $1,456,026
51 South Bay Consortium for Adult Education Santa Clara Unified 2026-27 Direct Funding Unified School District $2,760,674 $12,398 $2,773,072
51 South Bay Consortium for Adult Education West Valley-Mission CCD 2026-27 Direct Funding District $578,882 $2,600 $581,482

Total $22,660,389 $101,767 $22,762,156

52 San Luis Obispo County Adult Education Consortium Lucia Mar Unified 2026-27 Direct Funding Unified School District $571,005 $2,564 $573,569
52 San Luis Obispo County Adult Education Consortium San Luis Coastal Unified 2026-27 Direct Funding Unified School District $563,208 $2,529 $565,737
52 San Luis Obispo County Adult Education Consortium San Luis Obispo County CCD 2026-27 Direct Funding District $529,580 $2,378 $531,958
52 San Luis Obispo County Adult Education Consortium Templeton Unified 2026-27 Direct Funding Unified School District $156,288 $702 $156,990

Total $1,820,081 $8,173 $1,828,254

53 San Mateo County Consortium for Adult & Career Education Cabrillo Unified 2026-27 Direct Funding Unified School District $438,448 $1,969 $440,417
53 San Mateo County Consortium for Adult & Career Education Jefferson Union High 2026-27 Direct Funding High School District $1,870,198 $8,399 $1,878,597
53 San Mateo County Consortium for Adult & Career Education San Mateo County CCD 2026-27 Direct Funding District $650,259 $2,920 $653,179
53 San Mateo County Consortium for Adult & Career Education San Mateo Union High 2026-27 Direct Funding High School District $6,078,359 $27,298 $6,105,657
53 San Mateo County Consortium for Adult & Career Education Sequoia Union High 2026-27 Direct Funding High School District $2,012,064 $9,036 $2,021,100
53 San Mateo County Consortium for Adult & Career Education South San Francisco Unified 2026-27 Direct Funding Unified School District $1,422,422 $6,388 $1,428,810

Total $12,471,750 $56,010 $12,527,760

54 Santa Barbara Adult Education Consortium Santa Barbara CCD 2026-27 Fiscal Agent District $1,057,892 $4,751 $1,062,643

55 Santa Clarita Valley Adult Education Consortium Santa Clarita CCD 2026-27 Direct Funding District $503,830 $2,263 $506,093
55 Santa Clarita Valley Adult Education Consortium William S. Hart Union High 2026-27 Direct Funding High School District $1,175,603 $5,279 $1,180,882

Total $1,679,433 $7,542 $1,686,975

56 Santa Monica Regional Consortium for Adult Education Santa Monica CCD 2026-27 Direct Funding District $617,157 $2,772 $619,929
56 Santa Monica Regional Consortium for Adult Education Santa Monica-Malibu Unified 2026-27 Direct Funding Unified School District $856,966 $3,848 $860,814

Total $1,474,123 $6,620 $1,480,743

57 Sequoias Adult Education Consortium (SAEC) Corcoran Joint Unified 2026-27 Direct Funding Unified School District $306,766 $1,378 $308,144
57 Sequoias Adult Education Consortium (SAEC) Cutler-Orosi Joint Unified 2026-27 Direct Funding Unified School District $325,241 $1,461 $326,702
57 Sequoias Adult Education Consortium (SAEC) Farmersville Unified 2026-27 Direct Funding Unified School District $73,518 $330 $73,848
57 Sequoias Adult Education Consortium (SAEC) Hanford Joint Union High 2026-27 Direct Funding High School District $912,935 $4,100 $917,035
57 Sequoias Adult Education Consortium (SAEC) Lindsay Unified 2026-27 Direct Funding Unified School District $116,713 $524 $117,237
57 Sequoias Adult Education Consortium (SAEC) Sequoias CCD 2026-27 Direct Funding District $249,878 $1,122 $251,000
57 Sequoias Adult Education Consortium (SAEC) Tulare Joint Union High 2026-27 Direct Funding High School District $3,786,340 $17,004 $3,803,344
57 Sequoias Adult Education Consortium (SAEC) Visalia Unified 2026-27 Direct Funding Unified School District $6,722,628 $30,191 $6,752,819

Total $12,494,019 $56,110 $12,550,129

58 Shasta-Tehama-Trinity Adult Education Consortium Shasta-Tehama-Trinity Joint CCD 2026-27 Fiscal Agent District $1,451,588 $6,519 $1,458,107

59 Sierra Joint Consortium Roseville Joint Union High 2026-27 Fiscal Agent High School District $4,361,123 $19,586 $4,380,709

60 Solano Adult Education Consortium Benicia Unified 2026-27 Direct Funding Unified School District $195,961 $880 $196,841
60 Solano Adult Education Consortium Fairfield-Suisun Unified 2026-27 Direct Funding Unified School District $2,136,305 $9,594 $2,145,899
60 Solano Adult Education Consortium Solano CCD 2026-27 Direct Funding District $48,293 $217 $48,510
60 Solano Adult Education Consortium Solano Co. Office of Education 2026-27 Direct Funding County Office of Education (COE) $28,070 $126 $28,196
60 Solano Adult Education Consortium Vacaville Unified 2026-27 Direct Funding Unified School District $627,317 $2,817 $630,134
60 Solano Adult Education Consortium Vallejo City Unified 2026-27 Direct Funding Unified School District $2,074,412 $9,316 $2,083,728

Total $5,110,358 $22,950 $5,133,308

61 Sonoma County Adult Education Consortium Petaluma Joint Union High 2026-27 Direct Funding High School District $1,757,346 $7,892 $1,765,238
61 Sonoma County Adult Education Consortium Sonoma Co. Office of Education 2026-27 Direct Funding County Office of Education (COE) $254,864 $1,145 $256,009
61 Sonoma County Adult Education Consortium Sonoma County CCD 2026-27 Direct Funding District $1,284,874 $5,770 $1,290,644

Total Total $3,297,084 $14,807 $3,311,891

62 South Orange County Regional Consortium (SOCRC) College and Career Advantage 2026-27 Direct Funding Regional Occupation Center/Program (ROC/P) $535,177 $2,403 $537,580
62 South Orange County Regional Consortium (SOCRC) Irvine Unified 2026-27 Direct Funding Unified School District $651,738 $2,927 $654,665
62 South Orange County Regional Consortium (SOCRC) Irvine Valley College 2026-27 Direct Funding College $595,965 $2,677 $598,642
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62 South Orange County Regional Consortium (SOCRC) Laguna Beach Unified 2026-27 Direct Funding Unified School District $142,883 $642 $143,525
62 South Orange County Regional Consortium (SOCRC) Saddleback College 2026-27 Direct Funding College $3,206,045 $14,398 $3,220,443
62 South Orange County Regional Consortium (SOCRC) Tustin Unified 2026-27 Direct Funding Unified School District $1,134,898 $5,097 $1,139,995

Total $6,266,706 $28,144 $6,294,850
$6,266,706 $28,144 $6,294,850

63 South Bay Adult Education Consortium/Southwestern Sweetwater Union High 2026-27 Fiscal Agent High School District $18,788,381 $84,378 $18,872,759

64 State Center Adult Education Consortium State Center CCD 2026-27 Fiscal Agent District $19,546,290 $87,782 $19,634,072

65 Ventura County Adult Education Consortium Conejo Valley Unified 2026-27 Direct Funding Unified School District $1,852,538 $8,320 $1,860,858
65 Ventura County Adult Education Consortium Fillmore Unified 2026-27 Direct Funding Unified School District $723,336 $3,248 $726,584
65 Ventura County Adult Education Consortium Moorpark Unified 2026-27 Direct Funding Unified School District $502,828 $2,258 $505,086
65 Ventura County Adult Education Consortium Ojai Unified 2026-27 Direct Funding Unified School District $448,059 $2,012 $450,071
65 Ventura County Adult Education Consortium Oxnard Union High 2026-27 Direct Funding High School District $3,645,361 $16,371 $3,661,732
65 Ventura County Adult Education Consortium Santa Paula Unified 2026-27 Direct Funding Unified School District $457,571 $2,055 $459,626
65 Ventura County Adult Education Consortium Simi Valley Unified 2026-27 Direct Funding Unified School District $6,550,797 $29,420 $6,580,217
65 Ventura County Adult Education Consortium Ventura Unified 2026-27 Direct Funding Unified School District $5,514,029 $24,763 $5,538,792

Total $19,694,519 $88,447 $19,782,966

66 Victor Valley Adult Education Regional Consortium Victor Valley CCD 2026-27 Fiscal Agent District $2,831,908 $12,718 $2,844,626

67 West Hills College Consortium West Hills CCD 2026-27 Fiscal Agent District $1,448,282 $6,504 $1,454,786

68 West Kern Consortium West Kern CCD 2026-27 Fiscal Agent District $1,057,892 $4,751 $1,062,643

69 Yosemite (Stanislaus Mother Lode) Consortium Yosemite CCD 2026-27 Fiscal Agent District $5,674,737 $25,485 $5,700,222

70 North Central Adult Education Consortium (Yuba) Sutter County Office of Education 2026-27 Fiscal Agent County Office of Education (COE) $4,102,491 $18,424 $4,120,915

71 Adult Education Pathways Siskiyou Co. Office of Education 2026-27 Fiscal Agent County Office of Education (COE) $1,232,926 $5,537 $1,238,463
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27 Los Angeles Regional Adult Education Consortium DRAFT

Allocation Amendment: 2026-27

Allocation Amendment Summary

Fiscal Declaration
The Fiscal Declarat ion inf ormat ion in t his sect ion has been provided as a court esy. It  has not  been chang ed since
CFAD has been approved by t he Member Represent at ives.

Consort ium Name: 27 Los Angeles Regional Adult Education Consortium

Funding  Channel: Direct Funded

Narrat ive: Funds allocated to all member districts will be used to carry-out the priorities set forth in the Los Angeles Regional
Adult Education Consortium (LARAEC) Three-year plan and as updated and indicated through the Annual Plan. Part of the
budget will be used for inter-district collaborative activities including coordination of the LARAEC board and point persons,
management or consortium action planning teams, producing LARAEC professional development for staff , hosting the
LARAEC Edge conference and Student Connect for students, Hosting the Allied Health Collaborative to support the
development of healthcare pathways and support to English language learners in health careers, support transitions to post
secondary activities, continued development of LARAEC.org and whatsnext.LA websites, and a variety of other centrally
coordinated activities. The majority of the total budget will be spent on instructional and non-instructional salaries and
benefits to support the programs and services provided to adult education students and the remaining balance will be used for
supplies, equipment, contracts, and other operating expenses, capital outlay, and indirect costs necessary to operate and
support the adult education programs and services, including supportive services, offered at each member district in alignment
with the consortium s Three year Plan.

Chang es: No Changes

Member Allocations for 2026-27

Type of  allocat ion amendment *

May revise

Explanat ion f or amendment

Amendment based on May revised budget to match CAEP final allocations
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Member Agency Current Allocation Proposed Allocation Adjustment

Burbank Unif ied

Culver City Unif ied

Los Angeles CCD

Los Angeles Unif ied

Montebello Unif ied

$4,736,038 $4,757,307 $21,269

$2,824,207 $2,836,890 $12,683

$10,137,606 $10,183,134 $45,528

$136,728,547 $137,342,591 $614,044

$12,359,616 $12,415,123 $55,507

Total Allocated to Members $166,786,014 $167,535,045

Total CAEP Funds $167,535,045 $167,535,045

Total Remaining (Must be $0) $749,031 $0

Member Agencies

Member Agency Member T ype Contact Phone

Burbank Unified Unified School District Juan Noguera (818) 729-5950 ext: 33901

Culver City Unified Unified School District Dionne Garner (310) 842-4220 ext: 4215

Los Angeles CCD District Jim Lancaster (323) 359-2116

Los Angeles Unified Unified School District Matthew Oberlander (213) 241-3813 

Montebello Unified Unified School District Deanna Plascencia (323) 887-7844

https://nova.cccco.edu/releaseNotes
https://nova.cccco.edu/caep/members/4082/1279
https://nova.cccco.edu/caep/members/4082/1287
https://nova.cccco.edu/caep/members/4082/142
https://nova.cccco.edu/caep/members/4082/1335
https://nova.cccco.edu/caep/members/4082/1608
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REPORT TO THE BOARD 

 

To:   Executive Board Members       
From:   LARAEC Office 

Prepared By:   M. Stiehl 

Date:   August 21, 2026 

Subject Bylaws amendment related to the extended use of alternate Board 
Members 

 

Background and Discussion:   

At the July 18, 2025 LARAEC Board meeting, the Executive Board approved bylaws related to allowing 
the use of alternates for LARAEC Executive Board meetings with certain provisions. These provisions can 
be found in LARAEC bylaws Article VI.A.(2-9). One of these provisions (VI.A(8)) indicated that alternates 
may not be used for more than 3 meetings each school year.  

Subsequent to one of our member-districts engaging this part of the bylaws and approving an alternate, 
this same member had a vacancy due to the board member leaving the district. This has resulted in one 
member-district having a school board approved alternate but no full board member.  

Currently the LARAEC bylaws do not provide a remedy beyond an alternate serving a maximum of three 
meetings per year. Approving a new board member through local school board action can take several 
months. Further, not having representation of a board member from each member-district can cause 
significant impact on districts and delay critical discussions and approvals within the consortium.  

For continuity and on behalf of this district, the LARAEC office would like to suggest an amendment to 
the LARAEC bylaws to allow for extended representation by an alternate with certain provisions.     

Proposed Bylaws Amendments:  

Current bylaw language 

Article VII.A.(8). Alternates may not be used for more than 3 meetings each school year 
(meetings on same day are counted as one). 

Amendment suggestion:  

Article VI.A(8).  Alternates may not be used for more than 3 meetings each school year 
(meetings on same day are counted as one). During an extended absence of a board 
member or pending approval of a new board member, the LARAEC Board President may 



approve an alternate to be used more than 3 times, not to exceed six months before 
additional review by the Board. 

It should be noted that this amendment only addresses Article VI.A.(8). All other provisions related 
alternates remain in effect. 

 

Recommendation: Discuss any considerations and if desired approve the amendments to the bylaws 
related to the extended use of alternates.  
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2  

ABOUT AND VISION 
 

Since 2020, LARAEC has created an online platform for 
sharing and consolidating consortium information, resources for 
staff and students, links to professional and community 
organizations, and professional development. LARAEC has also 
created original content through spotlight videos and Lunch with 
LARAEC. Selected conference speakers have also been 
recorded and are housed on the LARAEC website. In the last 
three years, LARAEC has created content focused on students, 
including the Whatsnext.LA website, the Program Finder, and the 
award-winning Student Connect Webinar Series. For 2026–27, 
LARAEC will continue to expand and enhance these websites and resources for students and 
staff while developing a comprehensive Teacher Onboarding Website featuring on-demand, 
self-paced training modules and resources. 
 

More recently, the LARAEC leadership team has discussed the need for expanding its 
reach in the adult education and noncredit communities through both sharing consortium 
practices and expanding its base for collaboration. LARAEC is committed to strengthening 
regional collaboration by fostering partnerships among member districts, community 
organizations, workforce partners, and other adult education providers while promoting 
innovative practices that improve adult learner success. LARAEC will continue to develop and 
share consortium-wide initiatives, including Action Planning Team projects, collaborative 
professional development, teacher onboarding resources, student support strategies.  LARAEC 
staff and point persons will look for opportunities to acknowledge and share practices through 
joint conference presentations and writings, as well as learn about new programs and emerging 
instructional strategies in the wider adult education community. LARAEC will focus on bringing 
new learning to the consortium and sharing LARAEC strategies and findings with member 
districts, other consortia, adult education providers, and workforce and community 
organizations. 
 

At the summer leadership retreat, LARAEC outlined this professional development plan 
for the 2026-2027 SY. Key areas of focus include: 

1. PD & Information sessions provided or coordinated by LARAEC staff to member-districts 
2. Opportunities for collaboration and exploring problems of practice 
3. Professional learning opportunities for LARAEC leadership (staff and point persons) 
4. Presentations created and delivered at conferences, professional gatherings, and events 
5. Articles or resources authored and distributed through LARAEC communication 

networks and other local or state-wide publications and platforms 
 
The aim of these activities is to improve capacity and support for member-district staff, as well 
as engage with the wider adult education community to share successes, strategies, and 
problems of practice. 
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Estimated Proposed Budget 
 
The budget items listed below are addressed in detail in the plan. For a complete list of all 
associated costs, please refer to the LARAEC office budget document. 
 
LARAEC Sponsored Professional Development 

 
The Edge Conference     $10,800 
Methods Training     $5,000 

 
Collaborative Meetings (in person and online) 
 

Counseling Collaborative (2 events)   $3,000 (speakers) 
Allied Health Collaborative (1 event)   $6,100 (supplies, staff, catering) 
Action Planning Team Kick-off Meeting  $5,000 (catering) 
Adult Ed Teacher Recruitment Project  $3,500 
Student Connect (2 events)    $2,265 (staff) 

 
 
Professional Learning for LARAEC Leadership 
 

Book reviews (2 books x leadership team)  $250 
Leadership Retreats (Summer and Winter)  $1,200 

 
 
Conferences 
 

CAEP Director Event & Summit (3 LARAEC staff) $7,800 
CASAS (2 LARAEC staff)    $1,570 
CCAE (3 LARAEC staff)    $8,500 
ACCE (3 LARAEC staff)    $7,500 
CUE (1 LARAEC staff)    $2,000 

 
 
Total        $ 64,485 
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LARAEC Sponsored Professional 
Development 
 
LARAEC uses staff and student survey data and discussions with member-district leadership to 
determine the focus for professional development activities. The consortium aims to offer the 
following professional development opportunities. 
 
 
Lunch with LARAEC – LARAEC staff will continue to work with APTs, point persons, and 
feedback from staff surveys to plan a calendar for season 7 of Lunch with LARAEC sessions. 
These sessions are designed to provide relevant professional development, program spotlights, 
information, or best practices that focus on the skills and topics from the 3YP and annual plan. 
The intent is to provide strategies, tools, or resources that can be 
used by participants right away. These sessions are offered on-line 
during lunchtime (12:30- 1:30PM Thursday) and recorded to 
provide synchronous and asynchronous engagement. 
 
Project Lead: Michele and Justin 
Target Audience: Member-district staff 
No additional cost 
 
 
Wellness and Trauma Informed Instruction (Videos) – Wellness and trauma-informed 
instruction training videos provide essential support for adult education 
teachers by equipping them with the tools to foster empathetic, supportive learning 
environments. In a staff survey conducted as part of the recent three-year planning process, 
79% of respondents reported that working with students facing mental, emotional, or financial 
trauma was a moderate or extreme concern. Additionally, 67% indicated a desire for more 
resources to better support students navigating 
challenging circumstances. This aligns with broader 
research showing that trauma, stress, and mental health 
issues significantly impact adult learners' ability to 
engage and succeed in the classroom. 
 
Project Lead: Michele and Justin 
Target Audience: Member-district staff 
No additional cost 
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The Edge Conference – The LARAEC EDGE showcases 
programs, resources, and services designed to accelerate 
student pathways and give students an edge toward their 
ultimate career goal. Session and exhibitors include local 
colleges and universities, FAFSA and student financial aid, 
career technical education programs, apprenticeships, workforce 
development services, and more. This event is online and open 
to all Los Angeles region adults, current adult school students, 
and educators looking for transition resources, career training options or pathways to college. 
 
Project Lead: Justin and Michele 
Target Audience: Member district students, potential students, and educators 
Estimated cost: $10,800 
 
 
Teacher onboarding website - Developing an adult education teacher onboarding website 
provides new teachers with comprehensive, on-demand, self-paced training modules tailored to 
improve teacher readiness, reduce duplication across districts, and support classroom 
consistency. These modules will be created by in-house experts and proven trainers from 
around the state, ensuring that teachers receive the most relevant and up-to-date training on 
topics such as classroom management, lesson planning, differentiation/multi-level teaching, 
assessment literacy, professional development, ESL instruction and resources, and 
CTE/workforce readiness. The onboarding process will also 
include training on integrating technology into instruction, 
conducting effective online classes, using a Learning 
Management System (LMS) for classroom management, and 
upskilling teachers’ technology proficiency. 
 
Project Lead: Michele, Justin, action planning team members  
Target Audience: Member district personnel 
No additional cost 
 
 
Web Resources - Member-district staff survey showed that the majority of respondents utilized 
the LARAEC website (52%) with 62% of users indicating it was useful for their work. As we 
move forward, LARAEC will work to expand the visibility and use of the website with member-
district staff and students. The LARAEC staff will work with the point persons and school 
leadership to offer in-person and online professional development sessions. These sessions will 
focus on LARAEC resources and how to incorporate their use in classrooms or programs to 
support students. The LARAEC website hosts 6 years of Lunch with LARAEC, the work 
products of the Action Planning Teams, program search tools, and many other resources. 
 
Project Lead: Michele, Justin, webmaster, and subject-matter experts 
Target Audience: Member-district staff 
No additional cost 
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Methods – Based on the 2024 staff survey, the top areas for professional development included 
utilizing artificial intelligence in the classroom, differentiating instruction and teaching methods, 
and incorporating new technologies and new instructional strategies. These areas have 
consistently represented priority areas for instructors. Member-districts have also asked for 
support of ESL literacy students by training staff in strategies for teaching phonics and early 
literacy. LARAEC will create opportunities for providing instructional methods training at the 
LARAEC conferences, through Lunch with LARAEC, stand-alone training programs, and 
website resource. 
 
Project Lead: Justin and Michele 
Target Audience: Selected member-district staff 
Estimated cost: $5000 
 
 

Opportunities for Collaboration 
 

Based on surveys and discussion with LARAEC leadership and action planning teams, 
staff would like opportunities to collaborate with colleagues and other districts. The most recent 
staff survey indicates that 67% of staff would like more in-person training and 34% would like 
collaboration time in professional learning communities or communities of practice. 

 
 
Counseling Collaborative – LARAEC surveys, interviews, and discussions with APT members 
show a need for connecting k12 Adult Education counselors with their counterparts at the 
community college, including the counselors from the credit side. Based on the 2024 staff 
survey, 94% of staff indicated that transitions support was a moderate to high priority area. The 
3-Year Plan identifies strengthening transitions and student support services as a consortium 
priority.  This collaborative will focus on providing the opportunity for advising and counseling 
staff to meet, network, and share, as well as learn together through selected speakers and 
topics of interest. This group will meet twice a year. LARAEC and LACCD will explore the 
possibility of adding transition specialists that will work with LARAEC staff and member-districts 
to develop structures that bridge K12 adult students to community colleges. 
 
Project Lead: Adrienne Ann Mullen and Michele Stiehl 
Target Audience: Member-district counselors and advisors 
Estimated Costs: $3,000 (possible speaker) 
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Allied Health Collaborative – As a recipient of the ELL Healthcare Pathways Grant, LARAEC 
member-districts will continue to expand and strengthen access to allied health programs and 
support for English language learners (ELLs) in entering, persisting in, and successfully 
completing these programs. To this end, LARAEC will continue hosting an inter-consortia Allied 
Health Collaborative. This event will bring together allied health faculty and administrators from 
member-districts and surrounding consortia for networking, sharing, and discussing problems of 
practice related to adult student supports for ELLs, employer partnerships, and instructional 
practices. 
 
Project Lead: Justin and Michele 
Target Audience: Member-district allied health staff, IET for allied health, and allied health 
program developers and staff from surrounding consortia 
Estimated costs: $6,100 
 
CTE Articulation Collaborative – LARAEC and LACCD will host a CTE Articulation 
Collaborative at least twice annually with sessions that include opportunities to introduce 
interested member-district staff to the process of creating articulation agreements, discussions 
about areas for possible articulation, and opportunities to share strategies, goals, challenges, 
and solutions related to articulations. Interested LARAEC member-districts will work with 
LACCD to determine and submit some potential program areas for articulation. LACCD will 
facilitate the connection to potential colleges. Representative instructional faculty from 
interested member-districts and LACCD colleges can schedule a series of collaborative 
meetings for each program area to potentially develop new articulation agreements. 
 
Project lead: LARAEC office and LACCD 
Target Audience: member district administrators, faculty, and staff 
No additional cost 
 
 
Action Planning Teams – The APTs are a vital part of implementing the consortium’s three 
year and annual plans. Members of these teams forward the following initiatives: Counseling 
and Transition, Student Support, and Onboarding through collaboration, problem solving and 
networking. These groups put ideas to action, and as such communications, networking beyond 
in-person meetings, sharing actions and implementation, and working with school-based 
administrators and faculty are a part of this group’s scope of work. 
 
Project Lead: Michele and Justin 
Target Audience: member district personnel 
Estimated Cost: $5,000 (in-person kickoff meeting in November and January meeting) 
 
 
Adult Ed Teacher Recruitment Project – LARAEC staff and leadership team will develop a 
one-page flyer and partner landing page that talks about the opportunity of adult education 
teaching.  It will include basic credentialing and qualification information, types of programs, 
clear expectation, and where to look for job openings. 
 
Project Lead: Michele and Justin 
Target Audience: New potential teachers 
Estimated Cost: $3,500 
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LARAEC Student Connect – LARAEC will continue the award-winning Student Connect series 
that bring engaging high-interest presentations directly to adult students.  This student-facing 
online series function like a live guest speaker event, reaching hundreds of classrooms 
simultaneously through Zoom.  Students have the opportunity to interact with experts and gain 
valuable information on topics such as legal aid, immigration, mental health, persistence tools, 
and financial literacy.  By providing equitable access to critical resources across the consortium, 
Student Connect support student success and well-being. 
 
Project Lead: Michele and Justin 
Target Audience: member district personnel 
Estimated Cost: $2,265 
 
 
 
LARAEC Adult EDucator Connect – LARAEC will continue to develop and expand launch a 
new Adult EDucator Connect Series to provide adult education teachers, administrators, 
counselors and classified staff with quarterly sessions focused on high-interest topics. Each 
session will feature short, practical presentations followed by opportunities for discussion, 
networking, and collaboration. Topics may include student persistence and engagement, 
integrating technology into instruction, retention and intervention strategies, wellness, strategies 
for catching up students who miss class, managing multi-level classrooms, and supporting 
struggling classrooms. While LARAEC currently hosts a weekly PD series, Lunch with LARAEC, 
to share strategies, the new Adult EDucator Connect will allow for more cross talk and 
interaction with participants. Survey results indicate that adult education staff desire more time 
to share best practices and collaborate both within their districts and across the consortium. 
This series will foster a stronger professional learning community, equipping educators with 
innovative strategies to enhance student success. 
 
Project Lead: Justin and Michele 
Target Audience: Selected member-district staff (depending on discussion topic) 
No additional cost 
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Professional Learning for LARAEC 
Leadership 
 

As the services and resources provided by the consortium are expanded, additional 
training for LARAEC leadership to support these efforts is needed. This training will build 
capacity of LARAEC staff and point persons, support the LARAEC office's ability to meet the 
needs of the field, and improve LARAEC’s ability to track the effectiveness of its efforts. 
 
Leadership Retreats – The summer and mid-year retreats provide ample time for LARAEC 
leadership (staff and point persons) to discuss annual plans, evaluate progress, work 
collaboratively on pressing projects, and provide deeper analysis of problems of practice. These 
are typically all-day events and may include multi-day agendas. 
 
Project Lead: Michele, Justin, and Francisco 
Target Audience: Member-district point persons and LARAEC staff  
Estimated Costs: $1,200 for two meetings 
 
 
Selected Book Reviews – The LARAEC Leadership Team (Staff and Point persons) would like 
to add a professional learning component to our meeting through selected readings. The group 
will select up to two books per year to read and discuss collectively. Book selections will focus 
on relevant topics for adult education, working with high need student populations, teaching and 
learning methods, transitions, engagement, program development, and productivity. 
 
Project Lead: Michele 
Target Audience: LARAEC staff and member-district point-persons 
Estimated Cost: $250 
 
 
Data Analytics Training – To track the impact of marketing campaigns and effectiveness of the 
consortium website, Google analytics will be used. LARAEC staff will work with the web 
developer to track web traffic, identify most used resources, monitor repeat visitors, and track 
conversions of visitors to requests for information and 
school referrals. New tags will be created for the 
whatsnext.LA website. Future years will look at increases in 
traffic and the effectiveness of specific campaigns. It is 
important to have LARAEC staff trained in using analytics 
and building content with an analytics mindset. 
 
Project Lead: Michele 
Target Audience: LARAEC staff 
Training Cost: Part of web development contract 
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Presentations and Conferences 
 

The LARAEC leadership team has discussed the need for expanding its reach in the 
adult education and non-credit communities through both sharing consortium practices and 
expanding its base for collaboration. LARAEC wants to bring new models for creative 
programming to the member-districts and bring more visibility to what is working in Los Angeles. 
LARAEC staff and point persons will look for opportunities to acknowledge and share practices 
through joint conference presentations and bringing new learning to the consortium. LARAEC 
staff and point persons often pre-screen and select presenters from local and state conferences 
to speak at Lunch with LARAEC, the LARAEC Experience, LARAEC Edge, LARAEC Student 
Connect, the new EDucator Connect series, and other events. Many member-district staff 
members are not able to attend a breadth of conferences throughout the year. Through 
attendance at events, LARAEC staff are able to expand access to training and new ideas and 
share throughout the consortium. 
 
The costs listed are estimates based on the most current information on conference fees and 
related costs. 
 

 
 
 
CAEP Director's Event and CAEP Summit - The Directors’ event is a free meeting that 
specifically targets consortium leadership. It provides consortium-specific training, technical 
guidance, compliance support, and information critical to consortium activities along with intra-
consortia networking opportunities. This is a mandatory event sponsored by the California Adult 
Education Program office. Concurrently, CAEP will be hosting the CAEP summit. The summit 
provides important program and legislative updates, highlights best practices in adult education, 
provides critical training, and allows for networking with other consortium-level adult education 
professionals. Priority topics have included transitions to post-secondary, equity, program 
evaluation and compliance, and marketing.

https://californiacommunitycolleges.cventevents.com/event/3a78b08a-badc-446a-b959-7237318c154e/home?tm=Xb26fTBtzzN4NxIjp0lHOv8bgHAoNKQXp5uFjfbldCs
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Date:  The Director’s Event is October 27, 2026.  
The Summit Conference is October 28-30, 2026 in Santa Clara. 

Target Audience Director’s Event: Required LARAEC project director and advisors 
Target Audience CAEP Summit: LARAEC staff, and highly recommended point persons, board 
members, and interested member-district staff. 
Estimated Cost: $500 per person for conference fee (Director’s Event meeting is free) plus 
travel costs 
 
 
CASAS Summer Institute - All member districts in LARAEC are WIOA Title II agencies and 
CAEP utilizes WIOA tools to track and assess program data. The Summer Institute provides 
professional development and training opportunities, including extensive training on the 
TopsPro Enterprise software utilized to track and analyze consortium member district data. It 
also includes activities and PD specific to California consortia, including training and updates 
from state leaders. Other priority areas addressed include marketing, applied digital skills, 
engagement and persistence topics. 
 
Date: June 14-17, 2027 
Location: Orange County, California 
Target Audience: Member-district representative, LARAEC project director and advisor 
Estimated Cost: $1,570 
 
 
CCAE State - The California Council on Adult Education is the largest professional organization 
serving adult education in California. Its efforts include advocacy for adult education through 
support of legislation that provides positive support of adult schools, programs, and educators. It 
also includes professional development and recognition of excellence by adult educators, staff, 
and students. This forum provides a conduit for consortium staff to share LARAEC work with a 
wider audience. The priority areas addressed at this conference include support for adult 
English Language Learners, adult basic education students, adult secondary education 
students, adults with disabilities, adults entering or reentering the workforce, and adults in 
training programs to support K-12 child success. 
 
Date: May 11-14, 2027 
Location: Sacramento, California 
Target Audience: LARAEC project director and advisors, point persons, and board members 
Estimated Cost: $8,500 
 
ACCE – The Association of Community and Continuing Education Conference provides 
professional development and networking opportunities to support noncredit adult educators. It 
provides access to training around equity, student success topics, adult education pathways, 
and transition support. LARAEC would like to attend this conference to gain a wider perspective 
of adult education through noncredit. 
 
Date: March 11-12 in San Diego 
Target Audience: Recommend LARAEC Staff and interested Point persons 
Estimated Cost: $7,500 
 
 
 
 

https://www.casas.org/training-and-support/SI
https://www.ccaestate.org/
http://www.acceonline.org/events.html
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CUE Conference – This is the premiere technical education conference in California and is 
essential in allowing LARAEC staff to receive training and information around the latest 
technology, technology trends, and best practices for the digital workplace. The content, 
resources, and information shared at this conference align with the stated goals in the LARAEC 
Three Year and Annual plans. Presentations include relevant topics for adult education, tech 
support, tech integration, equity, scaffolding with technology, and professional development. We 
preview presenters and exhibitors to bring to our LARAEC Experience. 
 
Date: March 18-20, 2027 in Palm Springs 
Target audience: LARAEC staff and key district technology educators  
Estimated Cost: $2,000 
 
 
OTAN - TDLS -The Technology and Digital Learning Symposium, hosted by OTAN, is an 
annual hybrid conference featuring presentations and discussions. This event is designed to 
demonstrate effective ways of incorporating technology to enrich the learning experience, 
expand educational reach through a combination of in-person and online learning, and improve 
the overall efficiency and effectiveness of adult education programs. 
 
Date: March 5-6, 2027 at Torrance Adult School (Hybrid) 
Target Audience: Interested member district staff and key district technology educators 
Cost: TBD 
 
 
2030 Noncredit Summit- The summit is focused on noncredit education in the California 
Community College system. The summit aims to provide a roadmap for starting and expanding 
noncredit programs, and features presentations, breakout sessions, and networking 
opportunities for attendees 
 
Date: October 7-9, 2026 at Hyatt Regency Newport Beach West 
Target Audience: recommended that Dr. Mullen represent LARAEC. 
Cost: $475 plus associated travel costs 
 
 
CAEAA - The California Adult Education Administrators Association is a member-driven 
organization designed to address adult education issues through collaboration of administrators 
and legislative action. This state-wide annual conference is designed to bring adult education 
administrators together to hear from key leaders, network with other administrators, discuss how 
legislation may impact adult education programs, and discuss the organization’s legislative 
agenda. 
 
Date: February 3-5 2027 in Sacramento 
Target Audience: Recommend LARAEC project director and member-district administrators 
Cost: TBD 
 
 
 
 
 
 
 

https://cue.org/events/50474
https://tdls.otan.us/
https://www.noncreditsummit.org/inquiries
https://www.caeaa.org/2025-conference.html
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COABE – The Coalition on Adult Basic Education represents adult education practitioners, 
empowering literacy, workforce development, and skill-building programs nationwide.  the 
COABE 2027 National Conference gathers adult educators, administrators, and advocates to 
share innovative strategies, professional development, and best practices in adult education. 
 
Date: April 11-14 in New Orleans 
Target Audience: Member-district representative  
Cost: TBD 
 
 
GED – The General Educational Development test validates high school-level academic skills, 
offering adults an official, equivalent credential for college or employment.  The annual GED 
Conference brings together adult educators, administrators, and stakeholders to collaborate, 
explore innovative instruction, discuss data analytics, and celebrate graduate achievements to 
advance adult education nationwide. 
 
Date: July 
Target Audience: Member-district representative  
Cost: TBD 
 
 
Online CAEP events – CAEP TAP sponsors a variety of free, online trainings and webinars 
focused on consortium activities, topics, and best practices. These webinars include guidance 
around Three Year and Annual Plan work, communities of practice, and professional 
development on topics of high interest to adult education practitioners. 
 
Date: Ongoing online 
Target Audience: LARAEC Staff and if interested Point Persons 
Cost: Free 

https://www.google.com/url?q=https://www.coabe.org/coabe2027&sa=D&source=editors&ust=1786993272247127&usg=AOvVaw0YbnUk13CvQHNCfaQLEDO3
https://www.google.com/url?q=https://ged.com/educators_admins/&sa=D&source=editors&ust=1786993272248250&usg=AOvVaw01lE-3dwPfFItjidc7YFiI
https://caladulted.org/Events
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LARAEC Sponsored Publications and 
Writings 
 
ELL Healthcare Considerations and Possible White paper – As part of creating collaborative 
activities for the ELL Healthcare Pathways grant program, LARAEC staff conducted interviews 
of various allied health personnel at all member-districts. In these interviews, allied health staff 
shared current challenges with the implementation of healthcare pathways at their school sites 
including supporting students, clinical hours, finding staff, and meeting student needs. There 
were several constraints shared that needed legislative solutions rather than additional funding. 
As legislatures continue to support programs and provide additional funding for meeting nursing 
and other healthcare shortages, it may be important to resolve 
areas of bottleneck in the training pipeline. After interviewing 
many allied health staff members across many schools, it was 
evident that there are several persistent problems that impact 
most programs. It may be useful for LARAEC to author an 
informative or white paper that may perhaps lead other research 
entities to further examine these issues.  It might be helpful to 
prompt a legislative analyst’s office report or Hanover Research 
study. 
 
Project Lead: Michele Stiehl 
Target Audience: CAEP and that lobby for legislative changes on behalf of adult education. 
 
 
Transition Plan - There have been several rounds of research conducted within LARAEC that 
have led to the development of a transition plan. LARAEC aims to complete the transition plan 
in SY 2026-27, and include activities as part of the 3YP and future professional development 
plans. This transition plan will include an implementation continuum, menu of activities, and 
research-based strategies that may be useful in many contexts.  
 
Project Lead: Michele Stiehl and Adrienne Ann Mullen 
Target Audience: Member-district administrators, counseling staffs, and ASE teachers. 
 
 
Press releases for successful programs and events – The LARAEC consortium continues to 
produce high quality programs, innovative practices, and essential research relevant to the 
broader educational community. LARAEC will disseminate highlights of these efforts to a 
broader audience through the use of press releases and newsletter articles. 
 
Project Lead: LARAEC Staff 
Target Audience: Member-districts, CAEP, outside consortia, and local community 
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$ 650,000

$ 1,140,102
$ 1,790,102

A. Employee Costs:

Position
# of 
Position

Salaries
Anticipated Raises

Administrator 1 $166,312 $72,041

Teacher Advisors 2 $251,768

Secretary 1 $60,524

Financial Analyst 1 $131,279

Subtotal Employee Costs 5 $609,883 $968,917

(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)
(i) $ 395,641

$1,364,558

$68,228

$1,432,786

$357,316

75,496.00            
75,496.00            

2,500.00$            
1,500.00$            
4,000.00$            

70,000.00$          
150,000.00$        
220,000.00$        

$ 75,496

$ 6,500
$ 6,100

$ 10,800

$ 22,515
$ 27,370
$ 22,860

The LARAEC Experience every 2 years (implement in 2026-27)
Subtotal

(b) - LARAEC Board Meetings:
Tech support (3 events)
Catering (3 events)

Subtotal

(c) - Reserve for multi-year funded activities:
Full Scope Review every three years (implement in 2026-27)

Notes:
(a) - LARAEC Staff Supplemental Time:
Certificated Empl staff z-time (8hrs/day for 10 weeks) Summer - $94.37/hr

Subtotal

*The actual carry-over information will be available in September 2026, after the books are closed.

Subtotal of all expenditures

C. Indirect Cost @ 5%

TOTAL FY 27 Estimated Expenditures

Estimated Balance, 06/30/2027

Recurring Contracts and Expenses
Estimated Cost for Travel/Conference
Other One-time Costs for the Professional Development Plan

Fringe and Health 
Benefits

Total Costs

$62,146 $228,458

$106,190 $357,958

The LARAEC Edge Conference
Allied Health Collaborative
Other Collaborative Events

LARAEC Staff Supplemental Time
LARAEC Board Meetings
Multi-Year Activities (LARAEC Experience & Montoring)

$46,632 $107,156

$72,025 $203,304

$286,993 $896,876

B. Other Expenses

$ 220,000
$ 4,000

Proposed LARAEC Consortium Office Budget for FY 2026-2027

As of 08/21/2026

*NOTE: These are projected costs/expenditures based on the current information. Actual costs/expenditures may vary.*

FY 2026 Estimated Carry-over

FY 2027 Allocation (based on the new COLA rate of 2.87%)

FY 2027 Estimated Total Budget

FY 2027 Estimated Costs/Expenditures:



5,000.00$            
600.00$  

2,700.00$            
500.00$  

2,000.00$            
10,800.00$          

2,500.00$            
500.00$  

3,100.00$            

6,100.00$            

5,000.00$            
300.00$  

1,200.00$            
6,500.00$            

14,000.00$          
3,910.00$            
3,000.00$            
1,500.00$            

450.00$  
22,860.00$          

7,800.00$            
2,000.00$            
8,500.00$            
1,570.00$            
7,500.00$            

27,370.00$          

2,265.00$            
5,000.00$            
1,500.00$            

250.00$  
3,000.00$            
3,500.00$            
4,000.00$            
3,000.00$            

22,515.00$          

16,886.00$          
8,500.00$            

LARAEC Awards Sponsorship - LA Water District 2,500.00$            

LARAEC Abassador T-shirts 2,971.60$            
4,000.00$            

20,914.40$          

Other Revenue:
Carryover - LARAEC Unrestricted account

CASAS (x2 persons) in Anaheim
ACCE (x 3 persons) - San Diego

(i) - Other One-time Estimated Costs for the PD & Collaboration Plan:
Student Connect - 2 events  24 hrs Certificated staff
Methods training

CUE Conference (x 1 person)
CCAE-California Council for Adult Education (x 3 persons) - Sacramento

Subtotal

Subtotal

(h) - Estimated Cost for Travel/Conference:
CAEP Directors Event and Summit (x 3 people In Santa Clara)

LARAEC typically earns about $8,500 from LARAEC Experience conference exhibitor fees

Expected expenditures for 2026-2027

Whatsnext.LA promotional materials (bookmarks, pens, etc.) for transition activities 
Anticipated Account Balance

Transitions to College folders printing
Book Reviews (2 books x leadership team)
Counseling Collaborative (2 events)
AE Teacher Recruitment website and outreach materials - Annual Plan
Promotonal Materials for LA CARE Partnership
LA Care Website Enhancements

Subtotal

(g) - Recurring contracts and expenses:
Website Developer (RG Pacific LLC)
AppleOne Minutes
Becky Forman/3YP & AP Facilitator
Jenna Minwary/3YP & AP  Facilitator
Constant Contact - newsletter and communication management

(f) - Collaborative meetings:
Action Planning Teams (APT) In-person Kick-off meeting (Catering for 100 - two events)
Supplies (name tags, table covers, etc)
Leadership Retreats (2 events - Winter and Summer) catering

Subtotal

Subtotal

(e) - Allied Health Collaborative:
Catering for 120 Attendees (at 1 event per year)
Supplies
Support Staff -LARAEC staff (24hrs) +  2 class (16 hrs) - 1 event)

Subtotal

(d) - The LARAEC Edge Conference :
Support Staff  - Classfd (8hrs)  Certfctd staff (24 hrs), LARAEC Staff (24hrs)
Sched.com conference platform

Supplies
Posters and Flyers

Live Translation - 3 contracted (plus 2 in-house)
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2026-2027 SY  

LARAEC Regular Board Meeting Schedule 

Here are the recommendations for the 2026-27 LARAEC Board Meeting Calendar.  The highlighted meetings are 
dates for regular time certain action items. Non-essential business meetings may be cancelled if there are no 
pressing action items. There are three designated in-person meetings. All meetings below are open meetings with 
public comment. All meetings are scheduled from 1-4 PM. The board is asked to reserve 3 hours for each meeting, 
however meetings may be shortened based on the agenda items or cancelled if there are no pressing items.      

    Shaded dates refer to required meetings based on anticipated action items or program compliance 

Meeting Dates Time Location Considerations 
Type of Meeting Fridays 
Business Meeting July 17 1PM – 4PM Teleconference Annual Plan review & Approval.  

 2nd VP election. 
Business Meeting Aug 21* 1PM – 4PM Teleconference Approval of allocation amendment 

based on May revised budget. PD Plan 
and office budget.  

Business Meeting Sept 18 1PM – 4PM Teleconference 
Designated In-person 
Meeting 

Oct 23 1PM - 4PM LAUSD - East Los 
Angeles Skills Center 

Carryover Report, possible 
effectiveness discussion, possible 
WEP approval. *moved later 1 week 
to allow for prep after conference 

Business Meeting Nov 20 1PM – 4PM Teleconference WEP approval (if not Oct)  

Business Meeting Dec 18 1PM – 4PM Teleconference 
Business Meeting Jan 22* 1PM – 4PM Teleconference *moved later one week to 

accommodate return of staff week of 
15th 

Designated In-person 
Meeting 

Feb 19 1PM – 4PM Van de Kamp 
Innovation Center 

Business Meeting Mar 12 1PM – 4PM Teleconference BUSD off Mar 19 *Moved sooner a 
week for BUSD 

Designated In-person 
Meeting 

April 16 1PM – 4PM Van de Kamp 
Innovation Center 

CFAD approval at this meeting 

Business Meeting May 21 1PM – 4PM Teleconference APT summit 

Business Meeting June 11* 1PM – 4PM Teleconference *Moved earlier by one week to miss 
Juneteenth federal holiday 

2025-2026 District Calendars – As of 04/23/2025 
District Fall Start Thanksgiving Winter Spring Break End of Year 
BUSD August 10, 2026 Nov 25 - 28 Dec 21 – Jan 1 Mar 15 - 21 May 22, 2027 

CCUSD August 19, 2026 Nov 23 - 27 Dec 21 – Jan 1 Mar 22 – Apr 2 June 11, 2027 
LACCD August 31, 2026 Nov 26 - 27 Semester ends Dec 20 

Winter session Jan 4 – Feb 7 
Spring start Feb 8, 2027 

April 3 - 9 June 7, 2027 

LAUSD August 11, 2026 Nov 23-27 Dec 21 – Jan 11 Mar 22 – Mar 26 June 7, 2027 
MUSD August 14, 2026 Nov 23-27 Dec 21 – Jan 8 Mar 22 – Apr 2 June 1, 2027 

District Typical Board Regular Meeting Dates 
BUSD 1st and 3rd Thursdays (with some alternate dates) 

CCUSD 2nd and 4th Tuesdays 
LACCD 1st or 2nd Wednesday 
LAUSD 2nd or 3rd Tuesdays and Wednesdays + Special meetings 
MUSD 1st and 3rd Wednesdays 

DRAFT 2026-0821 
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REPORT TO THE BOARD 

To:  Executive Board Members   

From:  LARAEC Office 

Prepared By: M. Stiehl

Date:  August 21, 2026

Subject Bylaws amendment related to creation of a Consortium Reserve Fund

Background: 

At the December 2025 LARAEC Board meetings, the LARAEC Executive board discussed creating an 
Innovation Fund as a collaborative strategy for addressing excess carryover. This fund would provide the 
opportunity for districts to bring down their carryover through a voluntary one-time transfer to the 
consortium and support other districts with funding for board-approved projects. This is a model shared 
by several other consortia, including the South Bay (San Jose) consortium. During the discussion board 
members stressed the importance of having funding available for innovative projects, program 
development, or general budget expenditures. It was determined that staff would bring back this item 
to a future meeting and include information on other consortia using similar models.  

At the May 2026 LARAEC board meeting, there was a board request to add an action item to the next 
meeting to create this fund.  This bylaws amendment was presented at the June 12, 2026 meeting along 
with a discussion. The action item was not approved at that time and there was a request to bring back 
this item to a future meeting.   

Discussion: 

The LARAEC office drafted the following bylaws and reviewed them with the LARAEC leadership team. If 
approved, these proposed bylaws will add section I to Article XIII the LARAEC Budget.   

Proposed Bylaws Amendments: 

Article XIII. LARAEC Budget 

I. LARAEC agrees to establish and maintain a Consortium Reserve Fund.  This fund provides a
mechanism for districts to designate funding and make certain one-time transfers between
member districts, allowing the Boad to strategically allocate resources in response to
changing regional needs and priorities. This section formalizes the LARAEC Executive Board
process for transfers to the reserve fund, requests for funding, considerations of consortium
priorities, and approvals for use of available reserve funds.



(a) A member district or LARAEC office can agree to transfer a sum of funding to the
Consortium Reserve Fund at any time by presenting a report to the board. The money
is considered transferred to the Consortium Reserve fund when approved at an open
public LARAEC Executive Board meeting.

(b) The Consortium Reserve fund can be held in account for the consortium, in whole or in
part, at any member-district or the LARAEC office. The LARAEC Executive Board will
determine where funds will be held, in each instance, when funds are approved for
transfer to the reserve, taking into account the most appropriate placement based on
considerations related to carryover compliance, FIFO compliance, and any anticipated
transfers between districts.  The LARAEC Office will keep a running total of all reserve
funds in all accounts and report on them twice annually. Once funds have been
designated to the consortium reserve, these are considered consortium funds until
allocated.

(c) Holding Consortium Reserve funds will not count against any district as part of
member-district carryover. However, all consortium funds will continue to count as
part of the consortium carryover target (as stipulated in EC 84914(e)). Attention
should be given to holding the funds for the consortium in district(s) that do not
create a carryover burden on the consortium.

(d) To be a recipient of Consortium Reserve funds, a member-district or the LARAEC office
will submit a report to the board requesting funds. The LARAEC Executive Board must
approve the request, the funding amount, and the transfer between districts. Unless
otherwise determined by the board, Requests of funds from the Consortium Reserve
will be considered at LARAEC Executive Board regular meetings in September,
January, and April. Any requests should be submitted by the agenda due date for
each of these board meetings.

(e) When a member district or LARAEC office becomes a recipient of funding from an
approved request from the Consortium Reserve, then these funds become part of
their budget and will count as part of carryover and FIFO as applicable to the
receiving district. Receiving funds are considered a one-time transfer and will not
affect the base allocation or calculation of the member effectiveness trigger (LARAEC
Bylaws Article IV.C(4)).

(f) An allocation amendment will be completed in NOVA for any transfer of funding.
Transferring, holding, or receiving consortium Reserve Funds, as described in this
section, does not impact base allocation for the current or future years.

(g) The establishment of the Consortium Reserve Fund does not preclude any voluntary
district-to-district transfers.

Recommendation: Discuss any considerations and if desired approve the amendments to the bylaws 
related to creation of a Consortium Reserve Fund.  
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REPORT TO THE BOARD 

 

To:​ ​ Members of the LARAEC Executive Board​ ​  

From:​ ​ Dr. Dionne Garner, Culver City Unified School District ​ ​  
 
Prepared By: ​ Paul Karaiakoubian 

Date:​ ​ August 21, 2026​ ​  

Subject: ​ Culver City Unified School District, Culver City Adult School, capital outlay plan 
to purchase a Dell Computer 

 

Background/Discussion:  

Culver City Adult School (CCAS) is requesting approval to purchase one Dell laptop for the 
school's WIOA Coordinator. The WIOA Coordinator is a new staff member who was not included 
in the school's previous technology purchase, which provided computers for existing staff. 

A dedicated laptop is necessary for the Coordinator to perform essential WIOA and adult 
education responsibilities, including program coordination, student and program data 
management, communication, reporting, instructional support, and other duties associated 
with WIOA-funded services. The Coordinator may also provide classroom instruction, making 
access to appropriate technology necessary to support both administrative and instructional 
responsibilities. 

This purchase will ensure that the WIOA Coordinator has the same essential technology 
resources provided to other CCAS staff and can effectively support students, instructional 
programs, and WIOA requirements. The expenditure supports the goals of the LARAEC 
Three-Year and Annual Plans by strengthening program capacity, supporting effective service 
delivery, and providing the infrastructure necessary to promote student participation, progress, 
and successful outcomes. 

The proposed expenditure includes: 

●​ Dell Staff Computer – $5,872.91: Acquisition of modern, high-performance instructional 
technology to support digital learning, assessments, and workforce-aligned instruction. 
This investment ensures equitable access to essential digital resources and strengthens 
instructional quality across adult education programs. 

By submitting this capital outlay request, our district acknowledges that: 

1. This project aligns with the Three-Year/Annual Plan for the consortium 



2. The member district for this project follows all state &amp; local policies and procedures 

related to capital outlay. This would include district facilities approval, following 

procurement processes, and notification of state agency facility departments.​
 

Fiscal Impact:  The total fiscal impact of this capital outlay request is $5,872.91. 

 
Recommendation:  Approve this capital outlay request. 



Your Quote is ready.
Your personalized Quote is now available for purchase.

Complete your order through our secure online checkout before your Quote expires.

Order Now

Quote Name: 2/2
Quote No. 3000205745780.1
Total $5,872.91
Customer # 1406242
Quoted On Aug. 12, 2026
Expires by Sep. 11, 2026

Contract Name Dell NASPO Computer
Equipment PA - California

Contract Code C000001115143
Customer Agreement # 23026 / 7-23-70-55-01
Deal ID 31452420

Sales Rep Nick Lauck
Phone 1(800) 4563355, 6180442
Email Nicholas.Lauck@dell.com
Billing To ACCOUNTS PAYABLE 

CULVER CITY UNIFIED SCHOOL
DIS 
ACCTS PAYABLE 
4034 IRVING PL 
CULVER CITY, CA 90232-2810

Message from your Sales Rep

Please use the Order button to securely place the order with your preferred payment method online. You may contact
your Dell sales team if you have any questions. Thank you for shopping with Dell. 

Regards,
Nick Lauck

Product Unit Price Quantity Subtotal

Dell Pro Precision 7 16 PW716260 $5,370.00 1 $5,370.00

Page 1
 

Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682
 

https://www.dell.com/quote/purchase/ordernow/en-us/validatequote?context=kQ4OumQYKJ7na9rxipx5zKLNbLH5XzgZdWTk/68cgVJKzchM+VOw9zAJOVA98/D/Nj6ssQzOToxuxtk75eEA6NZId6GP1/GeJmBvBO0y5W9Tqk00Dx0Vrn+pwIYUr93eW6nT7puaI6u/qmqYuEALUZAs+ThRGfD05FMo77VBlxk=&contextversion=2&ref=cce_em_qto
mailto:Nicholas.Lauck@dell.com


Subtotal:
Shipping:

Environmental Fee:
Non-Taxable Amount:

Taxable Amount:
Estimated Tax:

Total:

$5,370.00
$0.00
$5.00

$743.26
$4,631.74

$497.91

$5,872.91

Page 2
 

Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682
 

https://ncdiod.short.gy/eh7kbY


Unit Price Quantity Subtotal

Dell Pro Precision 7 16 PW716260
Estimated delivery if purchased today:
Sep. 14, 2026
Contract # C000001115143
Customer Agreement # 23026 / 7-23-70-55-01

$5,370.00 1 $5,370.00

Description SKU Unit Price Quantity Subtotal

Dell Pro Precision 7 16 (PW716260) CTO Base 210-BVGB - 1 -

Series 3 Intel Core Ultra 9 386H vPro Enterprise 379-BGQH - 1 -

Windows 11 Pro, Copilot+ PC 619-BBGJ - 1 -

64GB LPDDR5x 8533 MT/s 370-BDTQ - 1 -

Intel Core Ultra 9 386H, 64GB memory, NVIDIA RTX PRO
3000 Blackwell Graphics 329-BMHZ - 1 -

NVIDIA(R) RTX(TM) PRO 3000-Blackwell, 12 GB GDDR7 490-BLWC - 1 -

Intel vPro Enterprise Technology Enabled 631-BCLP - 1 -

1TB Performance SSD Gen5, SED Ready 400-BTMH - 1 -

16", Non-Touch, FHD+ 1920 x 1200, VRR 120Hz, 500 Nit,
DCI-P3 100%, Anti-Glare, 8MP RGB + IR 391-BKSQ - 1 -

8MP HDR + IR UPD Camera with ExpressSign-In +
Intelligent Privacy Ready, TNR, No Camera Shutter, Mic 319-BBLX - 1 -

English US battery-saving mini LED backlit Copilot hotkey
zero-lattice keyboard 583-BMXF - 1 -

Wireless Intel BE211 WLAN Driver 555-BNPF - 1 -

Intel BE211 Wifi, BT 555-BNMY - 1 -

6 cell, 96Whr, ExpressCharge(TM) Capable, standard
battery

451-BDMX - 1 -

165W AC adapter, USB Type C 492-BFGP - 1 -

Palmrest, DSC, FPR 346-BMZD - 1 -

E5 Power Cord 1M for US 537-BBDK - 1 -

Quick Setup Guide Dell Pro Precision 7 16 340-DYWG - 1 -

Documentation 340-DNBV - 1 -

ENERGY STAR Qualified 387-BBLW - 1 -

Packaging for WN22-X7 graphics 340-DYYX - 1 -

BTO Standard Shipment (M) 800-BBGS - 1 -

English, French, Spanish, Brazilian Portuguese 619-BBPD - 1 -

Intel(R) Connectivity Performance Suite 640-BBTL - 1 -

USB-C to USB-A adapter 492-BFGC - 1 -

EPEAT Gold with Climate+ 379-BGNT - 1 -

No Additional Hard Drive 401-AAGM - 1 -

NO RAID 817-BBBN - 1 -

Intel(R) Core(TM) Ultra 9 vPro Processor Label 389-FQWN - 1 -

Custom Configuration 817-BBBB - 1 -

Intel(R) Rapid Storage Technology Driver 409-BCZL - 1 -

Dell Limited Hardware Warranty Plus Service 720-9335 - 1 -

ProSupport Plus: 7x24 Technical Support, 3 Years 720-9382 - 1 -

ProSupport Plus: Accidental Damage Service, 3 Years 720-9394 - 1 -

Page 3
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ProSupport Plus: Keep Your Hard Drive, 3 Years 720-9406 - 1 -

ProSupport Plus: Next Business Day Onsite, 3 Years 720-9418 - 1 -

Thank you for choosing Dell ProSupport Plus. For tech
support, visit www.dell.com/contactdell or call 1-866-516-
3115

997-8367
-

1 -

Activate Your Microsoft 365 For A 30 Day Trial 630-ABBT - 1 -

Dell Additional SW - Dell Pro Max Laptop 658-BFZD - 1 -

Subtotal:
Shipping:

Environmental Fee:
Estimated Tax:

Total:

$5,370.00
$0.00
$5.00

$497.91

$5,872.91

Page 4
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for Fourteen days from the date of this Quote. All products, pricing, and other information are based on the latest information available
and are subject to change for any reason, including but not limited to tariffs imposed by government authorities, shortages in materials or
resources, increase in the cost of manufacturing or other factors beyond Supplier’s reasonable control. If such changes occur, pricing may
be adjusted or purchase orders may be cancelled by Supplier, even after an order has been placed. Supplier also reserves the right to
cancel this Quote and Customer purchase orders arising from pricing errors and/or customer changes to Supplier’s planned delivery
date. Taxes and/or freight charges listed on this Quote are only estimates. The final amounts shall be stated on the relevant invoice.
Additional freight charges will be applied if Customer requests expedited shipping. Please indicate any tax exemption status on your
purchase order and send your tax exemption certificate to Tax_Department@dell.com or ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier´s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell’s Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier’s compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.
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5.5  Approval  LARAEC Off ice Budget

Budget Detail on Page 2Budget Detail on Page 2
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5.5  Approval  LARAEC Off ice Budget

LARAEC office has
been 0.68% of
consortium budget
since 2018-19

LARAEC Office
Staff added in 2018

LARAEC staff was
76% of allocation
(2018/19), and will
be 85% (26/27),
90% (27/28)

LARAEC Office Budget Projections



2025-26 2026-27 2027-28 2028-29

Allocation
(assuming No

COLA)
$1,108,294 $1,140,102 $1,140,102 $1,140,102

Aniticpated
Expenditures

$1,126,615 $1,432,785 $1,356,373 $1,461,373

Anticipated
Carryover

(at end of year)
$650,000 (58%) $357,317 (31%) $141,046 (12%) -$180,225

Deficit
If keep 15% in

reserve
-$29,969

If keep 15% in
reserve

-$351,240

5 .5  Approval  LARAEC Off ice Budget

LARAEC office has
been 0.68% of
consortium budget
since 2018-19

LARAEC Office
Staff added in 2018

LARAEC staff was
76% of allocation
(2018/19), and will
be 85% (26/27),
90% (27/28)

LARAEC Office Budget Projections

Approve revised LARAEC Board
Meet ing Schedule

5.6

Act ion I tem

4343
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5.6  Approve Revised LARAEC Board Schedule

2 in-person (October & April)
and 10 Teleconferencing
meetings

As Approved

Proposed Revision
Change February 19 to an in-
person meeting

43

Approve a LARAEC Bylaws
Amendment to create a

consortium reserve fund

5.7

Act ion I tem

4545
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5.7  Bylaws for Consort ium Reserve Fund

June 12, 2026 - First Read

August 21, 2026 - Second
Read

May 15 , 2026 - Request
for Action Item

45

45

5.7  Approval  of  Consort ium Reserve Fund

Consortium Reserve Fund
This section formalizes the LARAEC Executive Board process

for transfers to the reserve fund, requests for funding,
considerations of consortium priorities, and approvals for

use of available reserve funds.

T

45
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5.7  Approval  of  Consort ium Reserve Fund

Consortium Reserve Fund

Transfer at any time as approved by board

This section formalizes the LARAEC Executive Board process
for transfers to the reserve fund, requests for funding,

considerations of consortium priorities, and approvals for
use of available reserve funds.

45
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5.7  Approval  of  Consort ium Reserve Fund

Consortium Reserve Fund

Transfer at any time as approved by board

This section formalizes the LARAEC Executive Board process
for transfers to the reserve fund, requests for funding,

considerations of consortium priorities, and approvals for
use of available reserve funds.

Can be held in account by any district
Board determines most appropriate placement

46
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5.7  Approval  of  Consort ium Reserve Fund

Consortium Reserve Fund

Transfer at any time as approved by board

This section formalizes the LARAEC Executive Board process
for transfers to the reserve fund, requests for funding,

considerations of consortium priorities, and approvals for
use of available reserve funds.

Can be held in account by any district
Board determines most appropriate placement

Holding consortium reserves does not count
against member-district carryover

46
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5.7  Approval  of  Consort ium Reserve Fund

Consortium Reserve Fund

Transfer at any time as approved by board

This section formalizes the LARAEC Executive Board process
for transfers to the reserve fund, requests for funding,

considerations of consortium priorities, and approvals for
use of available reserve funds.

Can be held in account by any district
Board determines most appropriate placement

Holding consortium reserves does not count
against member-district carryover

To receive funds, submit report to the board 46
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5.7  Approval  of  Consort ium Reserve Fund

Consortium Reserve Fund

Regular schedule for considering requests

This section formalizes the LARAEC Executive Board process
for transfers to the reserve fund, requests for funding,

considerations of consortium priorities, and approvals for
use of available reserve funds.

Thi

co
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5.7  Approval  of  Consort ium Reserve Fund

Consortium Reserve Fund

Regular schedule for considering requests

This section formalizes the LARAEC Executive Board process
for transfers to the reserve fund, requests for funding,

considerations of consortium priorities, and approvals for
use of available reserve funds.

When allocated, funds become part of district
budget and count toward member carryover and

FIFO

W

46
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5.7  Approval  of  Consort ium Reserve Fund

Consortium Reserve Fund

Regular schedule for considering requests

This section formalizes the LARAEC Executive Board process
for transfers to the reserve fund, requests for funding,

considerations of consortium priorities, and approvals for
use of available reserve funds.

When allocated, funds become part of district
budget and count toward member carryover and

FIFO

Allocation Amendment in NOVA.
Does not impact base funding

Reg

When 
budget 

46
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5.7  Approval  of  Consort ium Reserve Fund

Consortium Reserve Fund

Regular schedule for considering requests

This section formalizes the LARAEC Executive Board process
for transfers to the reserve fund, requests for funding,

considerations of consortium priorities, and approvals for
use of available reserve funds.

When allocated, funds become part of district
budget and count toward member carryover and

FIFO

Allocation Amendment in NOVA.
Does not impact base funding

Does not limit any other district-to-district
transfers

W
bud

D 46



5.7  Bylaws for Consort ium Reserve Fund

June Board Discussion:

How does this work with the other
member effectiveness protocols in our
bylaws? Is there any impact on the
calculations of effectiveness? How does
this support districts that need funds?

This section is separate and supplemental to member
effectiveness. Allows for early voluntary return of funds to
the consortium.
LARAEC has separate carryover protocols  and member
effectiveness protocols in the bylaws.
This does not impact the member effectiveness calculation
which looks at participants and allocation.  
Education Code only allows carryover redistribution for
excessive carryover.  Changes in base allocation are only
allowable if a district is found consistently ineffective.

13

5.7  Bylaws for Consort ium Reserve Fund

June Board Discussion:

How does this work with the other
member effectiveness protocols in our
bylaws? Is there any impact on the
calculations of effectiveness? How does
this support districts that need funds?

Does Board Approve Transfer of funds?
Why have any district hold reserve funds?

  

Yes, LARAEC board approves transfer of funds and any
needed budget amendments for CAEP.
Board approval serves as the official record and transfer
date regardless of the holding district.  
Any district can hold funds so that the LARAEC Board can
determine the simpliest transfer sequence and to allow
LARAEC to avoid expiring funds or adverse carryover
calculations by CAEP.   

13



5.7  Bylaws for Consort ium Reserve Fund

June Board Discussion:

How does this work with the other
member effectiveness protocols in our
bylaws? Is there any impact on the
calculations of effectiveness? How does
this support districts that need funds?

Does Board Approve Transfer of funds?
Why have any district hold reserve funds?

What is the criteria for applying for
funds? Can the consortium receive
funds?

These bylaws leave the process and criteria open for Board
discussion in each circumstance
These bylaws do not limit which district can apply for the

funds or put any stipulations on carryover percentage. It is
left for the Board to look at current circumstances and make
a reasonable determination
The Board can determine that reserve funds can go to the
LARAEC budget for consortium activities.

5.7  Bylaws for Consort ium Reserve Fund

June Board Discussion:

How does this work with the other
member effectiveness protocols in our
bylaws? Is there any impact on the
calculations of effectiveness? How does
this support districts that need funds?

Does Board Approve Transfer of funds?
Why have any district hold reserve funds?

What is the criteria for applying for
funds? Can the consortium receive
funds?

How does a district apply for funds are
there specfific elements on the request?

As written, the process calls for a district to submit a Report
to The Board at designated Board meetings.
This report can include specific elements and we can have
the Leadership Team design the template.



Approve a LARAEC Bylaws
Amendment to create a

consortium reserve fund

5.7

Act ion I tem

4545

Approve capi ta l  out lay request for
Culver Ciy USD

      

5 .8

Act ion I tem

4848



6
BOARD MEMBER

REPORTS

7
ANNOUNCEMENTS

Next regular Board meet ing:  Fr iday,  September 18, 2026, 1-4 PM
                                      Agenda i tems due September 9,  2026

  
Locat ion:      Teleconferencing Locat ions and Zoom
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ADJOURN
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