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Los Angeles Regional Adult Education Consortium 

REGULAR MEETING AGENDA 
For: Friday, July 17, 2026,     1:00 PM to 1:30 PM 

 
HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and 

livestreamed via Zoom.  To access by phone dial 669-900-6833 (Meeting ID 915 1839 8444 Password 
444222). Access online by clicking the following link: https://wearedace.zoom.us/j/91518398444 

(For instructions on how to participate and how to access board documents, see page 2.) 
For more information, please visit LARAEC.org 

 
 

1. Call to Order  Jim Lancaster 

1.1 Pledge of Allegiance 
1.2 Approval of the agenda 
1.3 Items for future agendas – The Board President will request 

items for future board meetings 
1.4 Approval of Minutes 

Regular Meeting: June 12, 2026 

 Jim Lancaster 
 

2. Public Comment 

3. Discussion and Action Items   
3.1  Action Item: Approve 2026-27 Annual Plan for the 

consortium as required by CAEP.  
3.2 Action Item: Approve election of first Vice president for the 

LARAEC Board.  

  
 
 
 
Michele Stiehl 
 
 
Jim Lancaster 

4. Announcements 

Next Regular Board Meeting: August 21, 2026, 1:00PM – 
4:00PM. This meeting will be conducted at teleconferencing 
locations and on ZOOM. Last day to submit agenda items is 
August 12, 2026 

  
 
 
Jim Lancaster 

5. Adjourn   
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Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five 
calendar days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item 
on the agenda for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability 
related modifications or reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by 
calling (213) 241-3150 or emailing Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in 
advance by calling Teresa Plaza at (213) 241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a 
Board meeting must follow the procedures noted below. There will be no sign-ups in advance of the meeting. Speakers 
may speak during the public comment section of the agenda. To indicate you would like to speak during public comment 
notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive early. Materials related to an 
item on this agenda distributed to the LARAEC Executive Board are available for public inspection during the meeting and 
at http://laraec.org/open-meetings/ 

 
 
 
HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may 
attend the meeting in-person at teleconferencing locations or through the Zoom application. To speak 
during public comment, please notify the host at the in-person location, or sign up on the LARAEC board 
meeting webpage at laraec.org, or send a message to Justin Gorence in the chat box. You will be called on 
during public comment. Speakers will have up to 3 minutes. When LARAEC executive Board meetings are 
held at one in-person location, public comment is only available in-person. Zoom viewing may be provided 
when available.    
 
 
HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can be 
found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for inspection at all 
in-person and teleconferencing locations at least 72 hours before the scheduled regular meeting or 24 hours 
before a special meeting. Documents are available 24 hours a day online and during normal business hours 
for each meeting location.  
 
Teleconferencing locations for this meeting:  
 

Los Angeles Community College District 
770 Wilshire Blvd. 
Los Angeles, CA 90017 
Meeting Room & Documents: Board Foyer 
 
 
Evans Community Adult School  
717 N. Figueroa St., Los Angeles, CA 90012 
(213) 613-7900 
Meeting Room: Conference Room (next to Principal’s 
office) 
Documents available in: Same 
 
 

Montebello Adult School 
149 N. 21st St. 
Montebello, CA 90640 
(323) 887-7900 
Meeting Room: Conference Room 
Documents available in: Front Office 
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LARAEC Executive Board 
 

Minutes- Regular Board Meeting 
 

Friday, June 12, 2026 
1:00 PM – 4:00 PM 
 

In person at teleconferencing locations and via Zoom 

 

Executive Board Members in           Point Person Team Members                                                                                                                                            Staff                                      
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim 

Project Director 
X 

Dr. Dionne Garner, CCUSD  Paul Karaiakoubian, Ed.D, CCUSD X Dr. Michele Stiehl, Advisor X 
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X 
Matthew Oberlander, Los Angeles 
USD (alternate) 

X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst  X 

Deanna Plascencia, Montebello USD                                                                                 X Elvis Carias, MUSD X Teresa Plaza, Secretary                        X 
 

1  
Call to Order 

 
 

a. Dr. Lancaster called the meeting to order with quorum at 1:08 
PM.  

Jim Lancaster, 
Ed.D. 
 

1.1 Pledge of Allegiance 

a. Mr. Gorence led the group in the Pledge of Allegiance.  

b. Dr. Lancaster as board president approved LAUSD to use 
their school board-approved alternate Matthew Oberlander at 
the LARAEC board meeting. He has the same rights as a 
board member for discussion and voting.  

1.2 Approval of the agenda 
a. There were no requests to adjust the agenda. The agenda 

stood as printed.  

1.3 Items for future agendas – The Board President will request 
items for future board meetings  
a. There were no requests for items for future board meetings. 

 
1.4 Approval of Minutes 
       Regular meeting: May 15, 2026 

a. There were no requests for changes, and the minutes stood as 
published.  

 
 

Jim Lancaster 

2 
Public Comment 

  

a. Burbank Adult School principal Todd Laventure thanked everyone 
for visiting their campus for the meeting today. He commented 
that they are concerned about their capacity for growth, and that 
they have grown a lot in recent years but are feeling growing 
pains. Their physical space is maxed out, and adding more 

Justin Gorence 



bungalows to accommodate their growth is straining their budget, 
which impacts their ability to serve their students.  

i. He requested that the board keep in mind considerations 
related to budgets and funding formulas that were created 
previous to BUSD’s growth and are now outdated based 
on their growth.  

b. Jake Baldwin introduced himself as an ESL teacher who teaches 
the IET components of their CNA and CMA classes. In his 3 years at 
Burbank Adult School he has seen growth in enrollment and the 
number of programs.  

i. He is here to advocate for Burbank Adult School and its 
programs to be adequately funded, and said that their 
CAEP funding has not kept pace with their growth. This is 
compounded by the fact that they cannot count on WIOA 
funding anymore.  

ii. They are growing and serving a diverse student 
population, and he has students in his classroom from 
Glendale, Van Nuys, Santa Clarita, North Hollywood, and 
Burbank.  

iii. With their growing number of programs and students, a 
4.7 million COLA is not enough to sustain this growth. He 
believes in the work they do at BAS and sees firsthand the 
impact they make on their students’ lives and in their 
community. He asks that BAS be allocated the consistent 
CAEP funding they need to keep doing their jobs and to 
support their changing school size.  

c. Hugh Martinez introduced himself as a level 3 English learner at 
BAS from El Salvador. He is also enrolled in multiple professional 
programs such as IT support. He commented that this school is a 
great opportunity for this community and for helping students 
reach personal goals. Students come from all over the greater LA 
area.  

d. Christopher Brown introduced himself and explained how valuable 
and important classes at BAS were to him getting an internship 
and then a job as an office assistant at BAS.  

i. He also notices how a lot of students from around LA, 
Burbank, North Hollywood, Koreatown, and Lancaster 
want to enroll in Burbank, and the school is growing 
exponentially.  

ii. He thinks of BAS as a skills gym where you go to work out 
your soft skills and technical skills.  

e. A woman introduced herself [Audio poor - Cara Daniela?] and 
explained that she joined BAS and is now a business owner 
teaching self-defense for women and children.  

i. She explained that she came to the US from Mexico, and 
that people like her need opportunities and for people to 
believe in them.  

ii. She is now in level 5 for English and is enrolling in web 
design to get more skills and share them with the 
community and empower them.  



3 
LARAEC Board 

Brown Act Review  

LARAEC Board Brown Act Review – LAUSD Office of General Counsel 
will provide an overview of Brown Act compliance for the LARAEC 
Board and LARAEC Leadership Team. 

a. Mr. Ruiz introduced himself and Ms. Reimers and they 
introduced and explained the Brown Act as well as recent 
changes to the Brown Act. These took effect January 1st, 
2026 with the passage of Senate Bill 707. They noted that the 
presentation is intended for educational purposes only and is 
not legal advice, nor does it create an attorney/client 
relationship. 

i. They also explained which meetings trigger the Brown 
Act and what kind of contact the board can have with 
each other that will not trigger the Act.  

ii. They also gave clarity on how board members can use 
social media without triggering the Brown Act.  

iii. Mr. Ruiz also explained how to set up a meeting 
properly under the Brown Act, and what notices must 
be given to the public.  

b. He also talked about exceptions to the rule that the board 
cannot take action or discuss an item that was not listed on 
the posted agenda ahead of time.  

c. Ms. Reimers discussed the board’s options regarding 
teleconferencing.  

d. Mr. Ruiz discussed the circumstances allowing for the board 
to call a special meeting or an emergency meeting.  

e. Ms. Reimers talked about the public’s right of access to 
meetings, and their rights to comment on matters of public 
interest, as well as the board’s right to adopt reasonable 
regulations on time, place, and manner of public comment.  

i. She also discussed the procedure for removing 
disruptive attendees, as well as SB707’s new Zoom 
bomber provision.  

ii. In addition, she explained how documents made 
available to the board in connection with an open 
session agenda item must be made available to the 
public.  

f. Mr. Ruiz discussed what topics may be discussed in closed-
session meetings, as well as the penalties and potential legal 
consequences for disclosing confidential information from 
closed-session meetings.  

Ferlin Ruiz &  
Jane Reimers 
LAUSD Office of 
the General 
Counsel 
 
 
 
 
 
 
 
 



i. They also discussed the procedure for returning from 
a closed session into an open session and what must 
be disclosed to the public.  

g. Mr. Ruiz explained the consequences of violating the Brown 
Act.  

h. Dr. Lancaster asked the board if they had any questions. 
Since they have a full agenda he suggested that if a question 
will have a long or complicated answer the LARAEC staff can 
follow up to get a written response from the General 
Counsel.  

i. Mr. Oberlander asked, as an alternate, how the Brown Act 
applies to him, and Ms. Reimers said that at the time of his 
appointment as an alternate he would be subject to the 
requirements of the Brown Act.  

j. Mr. Noguera thanked Counsel for doing this. 
k. Dr. Lancaster asked if there was a correlation between the 

Brown Act and taking an oath of office, and whether there 
should be an official oath of office for LARAEC.  

i. Ms. Reimers said they do not have to, but noted that 
the obligations take effect the moment they’re 
elected.  

ii. He also asked about prohibited serial meetings as 
discussed previously, and whether their practice of 
having point persons work closely with the board 
members and advise them is okay under the new 
regulation. 

1. Ms. Reimers said that if a point person is 
meeting with someone on staff to get 
information to pass to a board member, that’s 
fine; when it gets into representing a board 
member’s opinions is where it starts to get 
problematic.  

iii. He also asked about the state of emergency or global 
emergency option for teleconferencing, noting it 
seems like that’s if the entire board is experiencing 
one emergency. Also, when you read the just cause 
option, it doesn't seem to have the emergency 
option. He asked if the just cause could be used for an 
individual member district.  

1. Ms. Reimers thought it was an option under 
just cause.  



iv. Dr. Lancaster also asked if they are doing 
teleconferencing with locations at each member 
district that have an in-person option for the public to 
attend, whether there is a minimum number of those 
they need to have (since traditionally they do that at 
every member district to be compliant with the 
teleconferencing requirements).  

1. Ms. Reimers said that traditionally, all 
member district locations should be listed on 
the agenda and open to the public.  

2. Dr. Lancaster noted that one slide on “less 
restrictive teleconference rules” under the just 
cause and emergency situation provisions said 
that each location does not have to be 
accessible to the public and the agendas do 
not have to be posted at all remote locations. 
Ms. Reimers clarified that that is just for the 
just cause and emergency teleconferencing 
scenarios.  

v. Dr. Lancaster asked, under the teleconferencing 
provision for accommodation of a disability, whether 
the accommodation is approved and handled by the 
HR of the board member’s district, or through LAUSD 
since they are the fiscal agent.  

1. Ms. Reimers believed that the district’s HR 
department would determine if the 
accommodation was ADA approved.  

vi. Dr. Lancaster noted a part of the presentation 
discussing that those speaking could be held liable for 
any slander against a staff member or board member, 
and whether that is still applicable, which Ms. 
Reimers confirmed.  

l. Dr. Stiehl asked a clarifying question about Dr. Lancaster’s 
question about utilizing the just cause exception: she read in 
the Brown Act that if someone engages the just cause clause, 
that everyone else would have to be at a singular and 
physical location.  

i. Ms. Reimers confirmed that that was correct if the 
person utilizing just cause had to be at a location that 
was not publicly accessible, then the others would 
have to be in a single location in person.  

 



 

4 
Information and 

Staff Reports 

4.1 Review upcoming due dates and reminders 
a. Mr. Rodriguez shared upcoming due dates and reminders for 

student data and the Annual Plan due in NOVA, and thanked 
the board members for submitting their financial reports in 
NOVA.  

b. He also explained due dates for the budget and work plans 
and ELL Round 1 and 2 reporting.  

c. Dr. Lancaster asked if there are any member districts that are 
not going to be able to spend their Round 1 money. Mr. 
Rodriguez explained that they do not have that data yet, and 
Dr. Stiehl added that the report is biannual so they do not 
have the official dollar amount for each district on where 
they are at currently. She knows that some of the districts 
have already spent down their Round 1 funds.  

i. Dr. Lancaster asked if they can return funds back to 
the state if they can’t spend it down, and Dr. Stiehl 
said that was possible.  

4.2 Adult Education Funding Update 
a. Mr. Gorence gave background on the adult education 

funding situation and the zeroing out of the administration’s 
budget for adult ed.  

i. The House committees voted to zero out adult ed 
funding on June 9th, but the Senate subcommittee on 
appropriations has not met yet, and they voted to 
maintain adult ed funding last year.  

ii. He believes that they are fighting complacency right 
now, the belief that it will work out the same as last 
year. He emphasized the importance of adult 
educators and students weighing in on the 
importance of adult ed right now to the House and 
Senate members. He directed people attending the 
meeting to scan a QR code to help them give public 
comment on the importance of adult education.  

b. Mr. Noguera asked to clarify if they were talking about fiscal 
year 26-27, and Mr. Gorence confirmed that they are stable 

Rey Rodriguez 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Justin Gorence 



for fiscal year 26-27, noting that the federal fiscal year is 
offset from the state fiscal year.  

c. Mr. Oberlander asked to clarify if they were specifically 
talking about Title II of WIOA, and Mr. Gorence said they 
typically talk about Title II because it affects their funding. He 
also discussed some of the changes that are affecting Title II 
currently.  

5 
Public Comment 

a. There was no public comment electronically or in person.  
 

Justin Gorence 

6 
Discussion and 
Action Items 

6.1 Action Item: Approve MOU for ELL Healthcare Pathways 
Grant Round 3 funding and allocations based on 
consortium award notification of $5,000,000. 

a. Dr. Stiehl explained that they were awarded funding for 
Round 3 of the ELL grant, bringing their grand total for three 
rounds to 17.6 million.  

i. This round was a competitive grant; 43 consortia in 
the state of California applied and only 20 were 
awarded. 

ii. LARAEC was the only one to receive the highest 
award of $5 million.  

b. Next steps, she explained that they have received the grant 
award letter and they have already determined the district 
allocations in their grant application. Once they approve the 
MOU, LAUSD will route the electronic version to the board 
members to sign off on. 

c. The funds will be distributed from the Chancellor’s office via 
apportionment, similar to the first round, with monthly 
checks. Hopefully LAUSD will be quick about getting the 
checks out to each district as the fiscal agent. 

d. The LAUSD contracts department signed off on the language 
of the MOU, but essentially the document and language are 
the same as in previous rounds.  

e. Ms. Plascencia moved to approve item 6.1 and Mr. Noguera 
seconded.  

f. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Absent 
iii. LACCD: Aye 
iv. LAUSD: Aye 

Michele Stiehl 
 
 
 
 
 
Francisco Narciso 
 
 
 
 
 
Michele Stiehl 
 
 
 
 
 
Justin Goence 
 
 
 
 
 
 
Justin Gorence 
 
 
 
 
 
 
 
 
Michele Stiehl 



v. MUSD: Aye 
g. The motion passed with 4 aye votes and 1 member absent.  

 
6.2 Discussion: Share consortia information about use of an 
innovation fund as a strategic model for addressing 
carryover and discuss any possible next steps. 

a. Dr. Narciso explained that during the last board meeting it 
was requested that the staff contact the Capital Regional 
Consortium, Adult Education Pathway, and State Center 
Adult Education Consortium to determine their use of an 
innovation fund or similar fund model to address carryover.  

b. He spoke with the directors of those three consortia and 
LARAEC staff included a report in the board member packet. 
He gave an overview of each consortia’s policies and 
procedure for using a consortium fund.  

i. For Capital, members who are in good standing may 
opt in or opt out to accept the reallocation 
consortium fund, and members vote on options for 
how to spend the funds, which must be spent down 
in 6 to 8 months.  

ii. For Adult Education Pathway, they track carryover 
quarterly and if there is excess carryover these funds 
are held by the Siskiyou County Office of Education. If 
a member district needs additional funds, the 
consortium director facilitates the redistribution of 
carryover funds between members and approves 
allocation amendments.  

iii. For State Center, the consortium monitoring for 
carryover is also quarterly, and funds can be 
relinquished voluntarily or involuntarily. Involuntary 
relinquishment of funds may occur if a member’s 
carryover exceeds 20% for two consecutive years.  

c. Dr. Narciso then explained how LARAEC addresses carryover 
in a 3-year timeline through spend-down plans and allocation 
amendments.  

i. He then talked about what Capital Adult’s, Adult 
Education Pathway, and State Center’s 3-year 
approaches look like.  

ii. For Adult Education Pathway and State Center, they 
track allocation performance every quarter in the 
interest of transparency, and if they have two 

 



consecutive years of carryover, all or part of their 
carryover may be reallocated to other members.  

a. In year 3, Adult Education Pathway 
uses their consortium director to 
facilitate this.  

b. For State Center, fund needs are 
communicated between members. In 
both consortia approved allocation 
amendments are needed to 
redistribute the funds.  

d. Mr. Noguera asked why they need to spend the money 
within the next 6 to 8 months, and Dr. Narciso explained that 
is just a number the consortia chose.  

i. Mr. Noguera asked about one of the options that the 
consortia had for using reallocated funds which was 
funding a special project. Dr. Narciso said he would 
have to get back to him after looking back through his 
notes.  

ii. Ms. Plascencia added that she had investigated 
special projects from other consortia and consulted 
members of CAEP, and talked about categories for 
special projects from that, She explained that it could 
be as broad or as streamlined and narrow as LARAEC 
wants to make it.  

iii. Dr. Narciso confirmed this and said that they would 
talk in the next presentation about some ideas that 
they have regarding less restrictive use of funding.  

e. Mr. Oberlander asked what “director-facilitated reallocation” 
meant. Dr. Narciso explained that the consortium director is 
aware of what’s going on in regards to carryover and she will 
talk to districts with extra carryover and ask for some of 
those funds for districts that come to the director asking for 
funds. Then they would bring the allocation amendment to 
the board.  

i. Mr. Oberlander asked if they know what performance 
metrics they look at for the quarterly allocation, and 
Dr. Narciso said they look at enrollment.  

ii. Ms. Plascencia added that at the last meeting, Dr. 
Stiehl presented that if a district has expiring funds 
they could also be put into the innovation fund.  

f. Dr. Lancaster asked about the capacity of each of the 
consortia and their community college districts, and what the 



complexity of those consortia looks like. He asked if LARAEC 
staff could investigate that and send him their findings.  

 
6.3 Action Item: Approve bylaws amendment to create a 
consortium reserve fund to address carryover 
compliance and meeting the needs of the consortium. 

a. Dr. Stiehl explained that at the last meeting they received a 
request to add an action item to look at adding an innovation 
fund of some kind.  

i. There were conversations about the name 
“innovation fund” and renaming it to something more 
flexible, and they selected “Consortium Reserve 
Fund”.  

b. She explained the draft bylaws in the board’s packet for 
adding this consortium reserve fund and the necessary 
structure and procedures for it.  

c. Ms. Plascencia said that she appreciated the time and effort 
put into researching the reserve fund and thinks it would be 
a good thing in light of the new carryover regulations.  

d. Mr. Noguera thanked Dr. Stiehl and said it was a great way to 
approach carryover.  

i. He commented that they are working on a document 
that is going to be around for many years to come, 
and they need to think about the future as well, and 
they need to support those districts that are returning 
funding and help each other.  

ii. Dr. Stiehl responded that they already have a section 
in their bylaws that talks about support elements for 
member districts with excessive carryover and which 
might be deemed ineffective. And this proposal 
doesn’t obstruct or negate those support 
mechanisms.  

e. Mr. Oberlander thanked Dr. Stiehl for the presentation and 
all the time and effort put into it. He also thanked Ms. 
Plascencia for advocating for this as well. He noted that Mr. 
Noguera seemed to be worried that this consortium reserve 
fund process might unintentionally undermine the member 
effectiveness process. If member districts give back to this 
fund every year, they may never trigger the member 
effectiveness evaluation, and that is something they might 
want to think about. 



i. He asked why they want it to be open for the funding 
to be held at any member district. Dr. Stiehl explained 
that if the money would be held only at LARAEC’s 
office, they are housed inside LAUSD and LAUSD’s 
carryover might be impacted by that. And money 
counts differently and expires differently depending 
on who is holding it.  

ii. Mr. Oberlander asked what type of report a member 
district would have to submit if they are interested in 
receiving funds and if there are any conditions on 
what they can request funds for. Dr. Stiehl said they 
did not put conditions in there, just a few bumpers 
and noted that the vision is for it to be a simple report 
to the board. But they can create a specific structure 
for that particular report. The limitations or 
conditions can be the board’s decision.  

iii. Mr. Oberlander asked if the board has to approve the 
transfer of the funds from the district into this 
reserve. Dr. Stiehl said they put it that way to be able 
to know the money is in the reserve.  

1. He asked if a member district returns the 
funds, would they be able to apply later to get 
them back. Dr. Stiehl said it came up when 
they were discussing this with the leadership 
team, and she would say yes but they did not 
stipulate either way to leave it up to the board 
to determine.  

f. Dr. Lancaster asked if in order for a member district to access 
the reserve fund they would have to require they not have a 
certain carryover amount.  

i. Dr. Stiehl said that they did not put that in the 
proposed bylaws to leave it up to the board to 
determine what to do in that instance. She gave the 
example of a member district proposing a large 
capital project where they need their 30% carryover 
plus some extra to make it work.  

ii. Dr. Lancaster asked if this would be an easy way to 
facilitate consortium-wide projects, and Dr. Stiehl said 
that they put specific language in there to address 
that as a possibility where the LARAEC office can 
apply for the funds just like any of the other member 
districts could.  



g. Ms. Plascencia motioned to approve 6.3 as written and 
presented. There was no second.  

h. Dr. Lancaster suggested that they bring it back to allow board 
members some time to digest the language of the bylaws. 

i. Ms. Plascencia thought it would also be good to have 
an idea of what that application process looks like 
when you want to request funding from the reserve. 
She recommended keeping it as simple as possible.  

 
6.4 Discussion Item: As requested by the board, LARAEC 
staff will provide a historical overview of the process for 
hiring a new consortium Project Director and discuss 
possible next steps. 

a. Dr. Lancaster explained that this was requested by him. Mr. 
Gorence gave a brief overview of the bylaw revisions that 
currently govern the process to provide context for the board 
as it considers future recruitment activities. He also provided 
background on the board’s most recent project director 
recruitment in 2023.  

b. He noted that the board has a lot of authority to establish 
hiring protocols in relation to the employer of record. It’s 
meant to involve the board in the process. The bylaws also 
have to do with working with the employer of record to 
agree on the job posting and allow member districts ample 
time to receive that posting and distribute it to interested 
personnel.  

c. Mr. Gorence summarized the 2023 recruitment process, 
which involved 7 meetings over 5 months starting with the 
announcement by the project director at the time who was 
retiring, culminating in the hiring of a new project director.  

d. He noted that the bylaws written subsequent to that process 
gave the board a general framework for moving forward with 
that process again but allowed the board flexibility.  

e. Dr. Lancaster asked if they are locked into requiring that 
every LARAEC staff member and executive director come 
from a fiscal agent. Mr. Gorence said there is a provision that 
allows the board to choose a project director outside of the 
fiscal agent, but that comes with possible complications and 
unintended consequences in terms of supervision and 
embedding that person at an LAUSD location or figuring out 
what supervision the staff would have.  



i. Dr. Lancaster asked the board to consider that 
everything does not have to be put on the burden of 
the fiscal agent, and even the interim project director 
could come from any member district with some 
funds transferred from the LARAEC office to cover 
that for a short period of time.  

ii. Dr. Lancaster also asked if the LARAEC team is truly an 
unbiased consortium team if they are so locked into 
one member district, and whether they are truly 
100% representing the entire consortium.  

iii. Mr. Oberlander said that if the consortium was able 
to hire people directly then they maybe would not 
have some of the questions that Dr. Lancaster was 
bringing up. He also acknowledged the overlapping 
complexity that Mr. Gorence brought up when you 
start to hire people into different member districts.  

1. He also noted that when positions like this 
have been posted in the past, they have had 
examples of people taking positions at LAUSD 
to be part of the LARAEC team.  

f. Mr. Gorence noted that as an office, the board would 
reasonably recognize that the LARAEC office has gone out of 
its way to provide technical support to all of their member 
districts and that they have made sure they are available to 
provide as much support in the best way possible for all 
member districts. He can say with absolute honesty that that 
is something they feel strongly about.  

i. Dr. Lancaster did not disagree, but noted that things 
change and from personal experience in his district 
things can change in a matter of years, and he is 
always looking for how they can use language to 
insulate as best as possible from those kinds of things 
happening.  

g. Ms. Plascencia asked how other consortia approach that and 
whether they pick one member district to house their office. 
Mr. Gorence explained that consortia handle it in different 
ways, but it is typically someone who is embedded with one 
member districts as an employee who may function as the 
consortium director.  

i. Ms. Plascencia asked if there are any models where 
each district has one person and they all come 
together. Mr. Gorence said he could research to see if 



there are examples of that model, but in his 
experience consortia offices are usually very small 
and they are typically housed in one member district.  

 
6.5 Action Item: Approve the extension of the Interim 
LARAEC Project Director, an administrator within 
LAUSD, to continue in the position until December 31, 
2026, or when the project director returns, or when a 
new project director is hired whichever is soonest. 

a. Dr. Lancaster explained that the permanent director is still 
out on leave, so they would like to approve the extension of 
the interim project director.  

b. Mr. Gorence gave the board a refresher on the history of the 
item.  

c. Mr. Noguera motioned to approve and Mr. Oberlander 
seconded. 

d. Ms. Plascencia asked how long a person at LAUSD stays as 
interim, and Mr. Oberlander clarified that there is no policy 
at LAUSD where a person automatically becomes permanent 
in a position after a certain length of time of being an 
interim.  

e. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Absent 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

f. The motion passed with 4 aye votes and 1 member absent. 
 
6.6 Action Item: Approve the 2026-27 schedule of meetings 
for the LARAEC Executive Board. 

a. Dr. Stiehl ran the board through the dates in the proposed 
schedule, keeping with Fridays from 1-4pm. As before, they 
can end early or cancel meetings if there are no pressing 
items, and they will have two in-person meetings again this 
year in October and April.  

b. Mr. Noguera moved to approve the schedule and Ms. 
Plascencia seconded.  

c. Dr. Lancaster said that they are planning to bring forward a 
board member alternate from LACCD and encouraged other 
districts to consider approving alternates.  

d. Roll call vote: 
i. BUSD: Aye 



ii. CCUSD: Absent 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

e. The motion passed with 4 aye votes and 1 member absent. 
 

 
7 

Board Member 
Reports 

a. BUSD 
i. Mr. Noguera had nothing to report, but invited board 

members to join in celebrating the last meeting of the 
year with cake. He also thanked Dr. Lancaster for an 
amazing job as board president over the past year.  

ii. He also invited the board members to tour the 
campus and see their new classrooms.  

b. CCUSD 
i. Absent.  

c. LACCD 
i. Dr. Lancaster reported that they have wrapped up 

their semester with graduation and they start back up 
with summer school on the 15th.   

d. LAUSD 
i. Mr. Oberlander did not have anything to report for 

LAUSD but congratulated Burbank Adult School on 
their growth and expansion.   

e. MUSD 
i. Ms. Plascencia reported that Montebello just finished 

their graduation and are currently in summer school. 
They are excited because Ford Park is moving forward 
with site work to add bungalows and open up that 
location. They are also adding a new parking lot which 
is ahead of schedule.  

 

Executive Board 
Members 

8 
Announcements 

Next Regular Board Meeting: TBD, 1 – 4PM 
Location(s): TBD 
Last day to submit agenda items: TBD 
 
On behalf of the board and LARAEC staff, Dr. Narciso thanked Dr. 
Lancaster for his outstanding service as board president this past 
year.  
 
Dr. Lancaster announced that as just approved, the next scheduled 
meeting is July 17th, and last day to submit agenda items is the 8th.  

Jim Lancaster 

8 
Adjourn 

Dr. Lancaster adjourned the meeting at 3:34pm.   

 



AGENDA ITEM 
3.1 
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2026-27

Plans & Goals

Executive Summary

Execut ive Summary *

The Los Angeles Regional Adult Education Consortium (LARAEC) continues its work in support of CAEP’s seven program areas.
The 2026-27 Annual Plan builds strategically upon significant achievements from the previous program years and aligns
closely with the priority objectives laid out in the 2025-28 Three Year Plan. The past year has presented unprecedented
challenges related to policy changes, funding uncertainty, and shifting enrollment patterns, particularly among immigrant
populations served by adult education. LARAEC will continue to adapt strategically, strengthen partnerships, and implement
responsive approaches that ensure equitable access and support for adult learners with the greatest educational and
workforce needs. 

Over the past year, LARAEC achieved notable successes, including the continued expansion and refinement of key initiatives
such as the award-winning Student Connect Webinar series, the successful use of the Whatsnext.LA student portal, and targeted
marketing campaigns to engage underserved populations. LARAEC successfully hosted consortium-wide events, the Lunch
with LARAEC zoom casts, and the award-winning student LARAEC Edge Conference. LARAEC continued its participation in the
ELL Healthcare Pathway Grant and strengthened regional alignment through initiatives like the Counseling Collaborative and
the Allied Health Collaborative, designed specifically to support English Language Learners in healthcare career pathways. The
LARAEC Action Planning Teams addressed key innovation projects related to student support, transitions, and new teacher
onboarding.

For the 2026-27 program year, the consortium's primary vision remains centered around three key priorities:

Adult Learner Support: Enhancing outreach, retention, and student persistence by leveraging targeted marketing campaigns,
comprehensive counseling resources, and expanding digital accessibility through platforms like Whatsnext.LA and Counseling
Connect. A key aspect of our plan also involves increasing awareness of support services and connecting students with
resources to remove personal and financial barriers.

Seamless Transitions and Pathways: Fostering stronger transitions between adult education programs, community colleges,
and the workforce. Activities will include expansion of adult dual enrollment opportunities, further development of articulated
career pathways, and specialized professional development for educators on transition strategies.

Consortium Collaboration and Professional Development: Continuing to build inter-district collaboration through
coordinated professional development opportunities such as Adult EDucator Connect sessions, Lunch with LARAEC, and
strategic staff training focused on instructional technology, trauma-informed instruction, staff self-care and wellness, and staff
onboarding support resources. LARAEC will create opportunities for Board members and the leadership team to have deeper
conversations about identifying gaps in the seven CAEP programs areas and how to best prepare our programs and students
for meeting future workforce demand and incorporating new technologies.

Consistent with these goals, allocations for the 2026-27 program year directly support the activities outlined in the Three-Year
Plan, ensuring strategic alignment with educational and workforce objectives. The majority of the total budget is allocated to
member-districts and will be spent on instructional and non-instructional salaries and benefits to support the programs and
services provided to adult education students with their remaining balance used for supplies, equipment, contracts, and other
operating expenses, facilities, capital outlay, and indirect cost necessary to operate and support the adult education programs
and services, including supportive services, offered at each member district. Consortium-level funds will be dedicated to
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developing collaborative resources, updating and expanding technological infrastructure, implementing robust professional
development, and enhancing student support services and career pathway initiatives.

The 2026-27 Annual Plan continues LARAEC's commitment to innovation, collaboration, and targeted action, maintaining the
momentum of past successes and advancing the consortium’s overarching mission of adult learner success and workforce
readiness throughout the Los Angeles region.

Plans & Goals

How (if  at  all) do t he consort ium’s previous prog ram year g oals differ f rom t he current  year’s g oals?

Goals remain the same

How much prog ress did t he consort ium make t owards it s previous prog ram year g oals?

A good deal of progress - most goals were met

Please provide f urt her cont ext  on t he prog ress made t owards previous prog ram year g oals including  g oals t hat
were accomplished and any success st ories you would like t o hig hlig ht . (Opt ional)

LARAEC would like to call out the progress made by the inter-district Action Planning Team.  The New Teacher Onboarding APT
successfully outlined the components for on-demand teacher onboarding website and identified numerous resources. Next
year, this team will begin development of the web materials and navigation guides.  The Counseling and Transitions Actin
Planning Team APT provided a professional development session on the top strategies for supporting transitions at school
sites. Next year, the CT-APT will continue their work by creating a resources page for counselors and expanding dual enrollment
opportunities. The Support Services APT hosted a Student Success Awareness Lab to bring all districts together in a shark tank
incubator to develop ideas for having adult students be more aware of the excellent support services offered on LARAEC
campuses. In the next year, they will create collateral materials to share out their finding and provide implementation and
planning guidance for schools. LARAEC is very proud of the collaborative work and problem solving of the Action Planning
Teams. 

What  barriers did t he consort ium f ace in making  prog ress t owards it s previous prog ram year g oals?

✓ Lack of human resources

✓ Lack of time

Please provide f urt her cont ext  on t he barriers f aced t owards achieving  t he consort ium’s previous prog ram year
g oals. (Opt ional)

The consortium made great progress on the prior year goals. High priority goals were accomplished. A few activities were not
completed due to constraints with consortium staff bandwidth.

During the past year, LARAEC and its member districts have navigated an evolving landscape shaped by changes in federal and
state policies, funding uncertainty, and external factors that have affected enrollment, particularly among immigrant
communities served through ESL, CTE, and other adult education programs. As these conditions continue to evolve, the
consortium will remain responsive and adaptable, using data, regional collaboration, outreach strategies, and community
partnerships to ensure equitable access and continue meeting the needs of adult learners facing significant barriers to
education and employment. 

What  are t he g oals f or t he consort ium f or t he current  prog ram year?

✓ Add new program offerings
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✓ Add student and staff support

✓ Address gaps in services

✓ Align offering with regional needs

✓ Collect and review data

✓ Develop career pathways

✓ Develop industry-based programs

✓ Diversify program delivery modalities

✓ Expand current program offerings

✓ Hire teachers/teaching assistants/tutors for ESL courses

✓ Identify community needs

✓ Implementing best practices

✓ Improve instruction
✓ Improve support services

✓ Improve the integration of services and transitions

✓ Increase awareness of services through marketing and outreach

✓ Increase course offerings (new and existing)

✓ Increase employer collaboration

✓ Increase enrollment

✓ Increase professional development for staff

✓ Increase transitions to postsecondary

✓ Increase transitions to workforce

✓ Increase workforce-specific offerings

✓ Track transition program efficacy

✓ Upgrade facilities

Please provide f urt her cont ext  on t he consort ium’s g oals f or t he current  prog ram year. (Opt ional)

In SY 2026-27, LARAEC allocations will be used to support districts and school site operations and provide education and
workforce programs in the seven CAEP approved areas. The majority of program funds are allocated to districts for
instructional and non-instructional salaries. LARAEC consortium funds and member-district allocations will be used for
providing adult education programs and other activities outlined in this plan and aligned to the consortium 3YP, including
quality collaboration between member-districts, strengthening transitions and pathways, strengthening student support
services, and creating a coordinated PD approach. Member-district funds will also address specific priorities and supports
which may include expanded CTE, professional development, equipment and materials, upgraded technology and facilities,
transitions to workforce and post-secondary, increased enrollment, expanded facilities to meet enrollment and program
growth, and further developing online and hybrid opportunities for students. These activities are aligned with the consortium's
three-year and annual plans and are designed to meet the educational and workforce needs of adult in the Los Angeles region.

The goals outlined above are actively being addressed by consortium member districts and will continue to guide their work.
These goals align with standard priorities found in district adult education plans, accreditation documents, WIOA and Perkins
plans, and local initiatives. In addition to their individual eff orts, member districts collaborate on consortium-level activities
and shared objectives which are outlined in the Three-year Plan. These include increasing support for adult learner success,
creating clear transitions and pathways from adult education to postsecondary education and the workforce, and enhancing
consortium collaboration through the development of staff onboarding and recruitment resources.
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How will t he consort ium measure prog ress t owards t he g oals set  f or t he current  prog ram year?

✓ Conducting progress review meetings

✓ Course completion/graduation

✓ Gathering feedback from partners/participants

✓ Number of courses offered

✓ Participant surveys or interviews

✓ Program assessments

✓ Self-studies

✓ Student assessment scores

✓ Student enrollment numbers

✓ Student retention

✓ Students using support services

Please provide f urt her cont ext  on how t he consort ium will measure prog ress t owards g oals in t he current  prog ram
year. (Opt ional)

Not Entered

Assessment

Regional Needs Assessment

Please ident if y t he cat eg ories of  needs in your reg ion.

✓ Access to technology

✓ Alignment of education and workforce needs (incl. addressing labor shortages)

✓ Basic/life skills attainment

✓ Citizenship support

✓ Digital literacy

✓ Educational advancement (degree programs)

✓ English language learner supports (e.g., incl. programming availability)

✓ High school/equivalency education needs

✓ Immigrant/refugee needs

✓ Increased access to, and development of, accelerated learning model programs (e.g., bridge, co-enrollment, dual
enrollment, pre-apprenticeship, IET, etc.)

✓ Increased awareness of services available to employers

✓ Increased awareness of services available to students (incl. educational services, social services, career services, etc.)

✓ Literacy programming

✓ Living wage job attainment/career development

✓ Services for adults with disabilities

✓ Short-term Career Technical Education (CTE) training
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✓ Strengthening partnerships

✓ Student access supports: transportation, childcare, etc.

Please ident if y resources used t o ident if y t hese g aps.

✓ CAEP consortium Fact Sheet

✓ Community stakeholder input

✓ Data gathering /student needs assessment

✓ DataVista

✓ Employer input

✓ External consultant/research firm

✓ Labor market data (U.S. Bureau of Labor Statistics, Labor Market Index (LMI), California Employment Development
Department (EDD))

✓ Partner meetings

✓ Population demographic data (U.S. Census, etc.)

✓ Regional plans

✓ Student data (TOPSPro, MIS)

✓ Survey, interview, and/or focus group data

How will you measure effect iveness/prog ress t oward meet ing  t his need? *

The California Adult Education Program (CAEP) requires that each consortium set targets for key measures. Consortium
measures include number of adults served and one barrier population. LARAEC selected English Language Learners as the
barrier population and set a target increase in enrollment of 5% each year. Outreach to underserved communities, including
English language learners, is a priority area for this 3YP. Each consortium member district is also required to set individual
targets for number of participants (students with 12 hours + of attendance) and percentage of annual funds spent. LARAEC
districts agreed to a minimum 5% yearly increase in the number of participants, focusing on activities that promote
engagement and persistence.

LARAEC will implement several consortium-wide measures for assessing progress. LARAEC will conduct student and staff
surveys in year 2, student focused conversations in year 3, and consortium-wide data collection and assessment in year 3. Data
for consortium-wide review includes all of the measures listed in the above section. LARAEC will continue to implement the
adopted Member-district monitoring procedures which include an annual effectiveness report, member-district team analysis,
written review, and presentation and discussion at LARAEC Executive board meetings. LARAEC will continue work in developing
an inter-district data sharing MOU to better track transitions between institutions.

Individual member-districts use internal data and the measures listed above to assess their own program effectiveness and
make adjustments throughout the year.

Provide any f urt her cont ext  on t he need g ap(s), your process f or collect ing  dat a, how needs are being  met , how t hey
plan t o be met , or how t he needs of  adult s served by your reg ion may be unique. *

The Los Angeles basin is an area of high need. A review of the region and state fact sheets provided by CAEP and WestEd
indicates that among adults in the Los Angeles regions: almost 21% have less than a high school diploma; over seven hundred
and fifty thousand people have limited English skills; almost one million live near the poverty line; and the region has a
significant number of disconnected youth (24,000) and almost a quarter of a million unemployed. In addition, 40% of
regional adults report Spanish as their primary language and 77% of adult education students are Hispanic. High-need
communities represent a significant number of potential students, but only a small percentage are being served. Of the over
four million people who are 18 years or older in the Los Angeles basin (2022), the consortium served about 2% of those with
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no high school diploma, 8% of those with limited English, and only 3.5% of those who are low income. LARAEC has continued
to recover from the decreased enrollment associated with the COVID pandemic. The consortium has shown an increase of
over 9% in students served in 2023-2024 compared to 2018-2019.

The Los Angeles Regional Consortium projects that over 300,000 middle skill jobs ( jobs requiring more than a high school
diploma but less than a B.A.) will have been created between 2022 and 2027 in the Los Angeles basin. However, Initial Planning
Group members noted that students face a number of challenges in meeting this opportunity. During examination of the
LARAEC data packet, group members noted that students often lack access to hardware technology and a lack of awareness
of transition support services and support services in general. Group members also noted the need to align programs with
current employer needs and create a framework of support to assist transitions including the need for transition specialists.
Potential students also lack awareness of programs and classes. Student surveys show that almost 60% of all students learned
about adult education programs only through family, friends, and current or former students, 16% from a school website, and
only a tiny number (7%) learned about programs through traditional advertising methods like TV, radio, billboards, or
advertisements.

The ramifications of this data, as noted by planning groups, point to the need for continued targeted marketing to prospective
students and underserved communities in order to share program information and promote offerings—especially since
traditional marketing strategies don't seem to have shown a clear return on investment. Additionally, student survey results
reveal a need to raise awareness of available support services through the development of a comprehensive, intentional
framework to support student transitions to community college and the workforce. This would involve transition specialists
and highlighting key LARAEC resources, such as the student-focused website Whatsnext.LA and through the counseling
collaborative and counseling connect website. This additionally reinforces the need to ensure that staff are equipped with the
skills required to meet the diverse educational and personal needs of consortium students. Initiatives addressing all of these
identified needs can be found in the three-year and annual plan activities.

Activities & Outcomes

Objective #1: Address Educational Needs

Outreach and Enrollment

Brief  Descript ion of  Act ivit y and Sig nif icance of  Act ivit y t o Out come *

Targ et ed Market ing  Campaig n. As part of the 2022-2025 3YP,  LARAEC staff, in collaboration with the newly formed Marketing
APT,  developed engaging one-pagers to promote adult education programs, ensuring consistent branding and messaging
across all districts. These materials were designed to be customizable, support community outreach, and serve as
informational tools for students to share with potential enrollees. Additionally, specialized versions were created to target
underserved populations, including Spanish speakers, unemployed individuals, adults without a high school diploma, and
unhoused adults, highlighting relevant programs and contact information. All materials are accessible on the LARAEC website,
with efforts directed toward driving traffic to the consortium’s program finder.  To further strengthen outreach, LARAEC
launched an Adult Education Ambassadors program, enlisting volunteer staff from member districts to distribute marketing
materials at school sites and community locations. Ambassadors received branded swag items funded by conference
exhibitors helping to amplify word-of-mouth advertising and directing potential students to LARAEC marketing landing pages
and local school contacts.

In 2025-28, LARAEC will continue to distribute media through the website and ambassadors program. LARAEC will also develop
a digital marketing campaign, testimonials, and high-quality videos. These digital elements can be used by all sites and the
consortium as highly visible social media content. Universal messaging will also target special populations to identify
program and school opportunities over a wide geographic area. Although each district may conduct their own marketing
campaigns, these materials will make it easy for schools to share uniform messaging about adult education while retaining

THREE-YEAR PLAN 2025-28
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the ability to customize traffic to their local websites. The LARAEC office use of these materials will direct traffic to the LARAEC
program finder and Whatsnext.LA student-facing website. 

Counseling  Collaborat ive and Counseling  Connect  Websit e. LARAEC and the Los Angeles Community College District
(LACCD) have established a Counseling Collaborative to unite counseling and advising staff from all member districts to share
strategies, challenges, goals, and solutions on key student support topics. This collaborative will provide a platform for
counselors to exchange materials and protocols designed to increase student engagement with counseling services, enhance
connections with classrooms and teachers, and improve student support systems. Discussion topics may include developing
graduation plans, goal-setting strategies, activities to boost student motivation, implementing adult dual enrollment, and
emerging best practices in adult education counseling. To further support this initiative, LARAEC will create a dedicated
Counseling Connect website to serve as a central hub for resources, facilitating collaboration and knowledge-sharing across
districts to strengthen student success.

During  2026-2027 SY: 

(1) Host at least two counseling collaborative events: LARAEC will use surveys and prior event feedback to select focused topics
for each collaborative. LARAEC will host fall and spring events. 

(2) Build basic counseling connect webpage. This webpage will host meeting schedule, notes, contact information for
counseling, and shared resources. The Counseling and Transitions APT will provide a framework for webpage sections and
identify initial shared resources. The CT APT will create an opportunity for sharing resources with the wider community using
LWL, counseling collaborative, or other sharing model. 

(3) Launch targeted marketing campaign for special populations and whatsnext.LA. LARAEC will work with a 3rd party
contractor to complete the board approved scope of work 

(4) Host LARAEC Ambassadors program as part of the LARAEC Experience 2026, including data for tracking campaign
effectiveness 

Responsible Posit ions, Responsible Consort ium Members, and Proposed Complet ion Dat e *

Responsible Position Responsible Member Proposed Completion Date

Student Retention and Persistence

Brief  Descript ion of  Act ivit y and Sig nif icance of  Act ivit y t o Out come *

LARAEC will launch a new Adult  EDucat or Connect  Series to provide adult education teachers, administrators, and
counselors with quarterly sessions focused on high-interest topics. Each session will feature short, practical presentations
followed by opportunities for discussion, networking, and collaboration. Topics may include student persistence and
engagement, integrating technology into instruction, retention and intervention strategies, wellness, strategies for catching up
students who miss class, managing multi-level classrooms, and supporting struggling classrooms. While LARAEC currently
hosts a weekly PD series, Lunch with LARAEC, to share strategies, the new Adult EDucator Connect will allow for more cross talk
and interaction with participants.  Survey results indicate that adult education staff desire more time to share best practices
and collaborate both within their districts and across the consortium. This series will foster a stronger professional learning
community, equipping educators with innovative strategies to enhance student success.

LARAEC will continue its award-winning St udent  Connect  Webinar Series, a California Model Program that brings engaging,
high-interest presentations directly to adult students. This innovative series functions like a live guest speaker event, reaching

Adult  Educat ion Met rics and St udent  Barriers

All: Reportable Individuals (200AE)

LARAEC Staff Los Angeles Unified 06/30/2028

LACCD Point Person Los Angeles CCD 06/30/2028

THREE-YEAR PLAN 2025-28
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hundreds of classrooms simultaneously through Zoom. Students have the opportunity to interact with experts and gain
valuable information on topics such as legal aid, immigration, mental health, persistence tools, and financial literacy. By
providing equitable access to critical resources across the consortium, Student Connect supports student success and well-
being. Moving forward, LARAEC will expand the series to feature quarterly presentations in the 2025-26 school year, ensuring
that students continue to receive relevant and impactful information that enhances their educational journey.

During  t he 2026-27 SY: 

(1) Host Adult Educator Connect series at least twice. LARAEC will use surveys  and prior event feedback to select focuses topics
for each session. LARAEC will host fall and spring events. 

(2) Host Student Connect sessions at least twice a year. Focus on increasing participation by having at least one classroom at
each school site attend. LARAEC will work with point persons to increase participation at school sites.

Responsible Posit ions, Responsible Consort ium Members, and Proposed Complet ion Dat e *

Responsible Position Responsible Member Proposed Completion Date

Multi-faceted Support for Adult Learners

Brief  Descript ion of  Act ivit y and Sig nif icance of  Act ivit y t o Out come *

Increasing  St udent  Support  Awareness. Increasing adult student awareness of campus support services is essential for
improving student persistence and success. The LARAEC spring student surveys revealed that a significant number of students
were unaware of the support services available at their schools, highlighting the need for better communication and outreach.
Support services play a crucial role in helping students overcome personal and educational barriers that may hinder their
ability to stay in school. To address this gap, LARAEC will establish a new St udent  Support  Act ion Planning  Team (APT) for
2025-28 to develop st rat eg ies f or increasing  awareness and accessibilit y of  t hese vit al resources. Additionally, a
post er campaig n will be launched across campuses and classrooms to ensure students have clear, visible information about
available services. This poster campaign may focus on services, who to contact, top 10 reasons to see a counselor, or other
high interest topics. Support services awareness may include counseling, food and housing resources, mental health services,
legal and immigration assistance, government resources, disability support, dealing with current and emerging challenges,
and guidance on transitioning to higher education, all of which are critical in fostering student retention and success. The
Student Support APT may use posters, Student Connect Webinars, a student-facing newsletter, or other media to connect with
students.   

Allied Healt h Collaborat ive – In 2024-25, LARAEC envisioned and hosted the Los Angeles Allied Health Collaborative (AHC).
 This event was designed to support allied healthcare teachers, faculty, administrators, deans, and directors in adult education
and noncredit programs throughout the Los Angeles region. As recipients of the ELL Healthcare Pathways Grant and to address
the need for healthcare professionals in the state, LARAEC member-districts are working on expanding access to allied health
programs and supporting English language learners interested in health careers. LARAEC will continue to host the inter-
consortium AHC over the next three years through twice annual events, web resources, and collaborative projects. The AHC
allows educators to strategize on both academic and f inancial support s f or st udent s, helping  t hem succeed in t heir
healt h educat ional journey. The collaborative fosters the sharing of scaffolded curriculum, inst ruct ional resources,
t echnolog y, and st udent  support  services. Additionally, AHC promotes best practices for easing financial burdens through
innovat ive part nerships, assist ing  st udent s wit h cost s related to program supplies, uniforms, CPR certifications, testing
fees, immunizations, and other essential non-instructional expenses.  Supporting student success is a critical part of each AHC
agenda.

Adult  Educat ion Met rics and St udent  Barriers

All: Reportable Individuals (200AE)

LARAEC Staff Los Angeles Unified 06/30/2028

THREE-YEAR PLAN 2025-28
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During  t he 2026-27 SY: 

(1) Student support task - Create an outward facing deliverable (guide) to share Awareness Lab findings and recommendations
with the wider AE community. The guide can include items such as a checklist self-assessment tool for schools along with a
planning guide for school teams. The intent is to have individual schools develop plans for how to increased awareness of
support services and better connect students with these services. 

(2) Use the student support APT to help with development of student survey questions to deepen our understanding of student
awareness and use of support services, as well as measure our progress in increasing awareness. 

(3) Begin creation of a LARAEC-wide poster campaign on increasing awareness of support services. 

(3) Host at least one AHC event and include student support topics

Responsible Posit ions, Responsible Consort ium Members, and Proposed Complet ion Dat e *

Responsible Position Responsible Member Proposed Completion Date

Objective #2: Improve Integration of Services & Transitions

Career Awareness and Transitions Readiness

Brief  Descript ion of  Act ivit y and Sig nif icance of  Act ivit y t o Out come *

LARAEC Edg e Conf erence f or St udent s: The LARAEC Edge, a California Model Program Award recipient,  was developed to
improve access to transition information, provide an opportunity  to look at local career and training options &  pathways,
 and strengthen connections between adult education and community college programs. This virtual student-facing
conference provides key resources on college registration, career training, workforce readiness, and support services, allowing
students and faculty to engage in statewide and local presentations while connecting directly with counselors for guidance.
The online conference allows for classrooms to attend together, individual student participants, and can be hosted as a
campus wide conference style event. It is also open to the general community and other consortia.  As a lasting innovation,
this program has expanded equity in access to transition resources, through a consortium-wide event that may not have been
possible for smaller institutions. Moving forward, LARAEC will continue to host the LARAEC Edge conference in the spring as its
premiere student-facing event. To facilitate student job readiness, LARAEC may include speakers and partner agencies that can
best address top skills that employers seek, student testimonials on training and pathways to work, and options &  resources
for newly arrived professionals in navigating career options. LARAEC will continue to work with advisors and teachers to help
integrate this event and transition resources into their classrooms, ensuring broader participation and impact.

During  t he 2026-27 SY: 

Adult  Educat ion Met rics and St udent  Barriers

All: Participants (202AE)

LARAEC Staff Los Angeles Unified 06/30/2028

BUSD Point Person Burbank Unified 06/30/2028

CCUSD Point Person Culver City Unified 06/30/2028

LACCD Point Person Los Angeles CCD 06/30/2028

LAUSD Point Person Los Angeles Unified 06/30/2028

MUSD Point Person Montebello Unified 06/30/2028

THREE-YEAR PLAN 2025-28
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(1) Host the LARAEC Edge conference. Focus on increasing participation by having at least three classrooms at each school site
attend with at least 5 campus hosting the event as a campus conference-style event. LARAEC will work with point persons to
increase participation at school sites. 

Responsible Posit ions, Responsible Consort ium Members, and Proposed Complet ion Dat e *

Responsible Position Responsible Member Proposed Completion Date

Transition Teams and Pipelines

Brief  Descript ion of  Act ivit y and Sig nif icance of  Act ivit y t o Out come *

Transit ions Support : LARAEC will continue to build on its Equitable Student Transitions Plan by collaborating with the
Counseling and Transitions Action Planning Team (APT) to enhance transition support for adult learners. According to the staff
survey, 87% of staff identified transitions support as a top priority area. The consortium will work with LACCD to explore the
addition of transition specialists who will work closely with LARAEC staff and member-districts to implement adult dual
enrollment programs, create pathways that bridge adult program students to community college credit programs, and
identify strategies for instructional acceleration. LARAEC will continue development and implementation of data sharing MOUs
with interested school districts to better capture transition and dual enrollment data across institutions.  In addition to
focusing on pathways to college, LARAEC will also prioritize the development of structures that better support student
transitions into career technical training, pre-apprenticeships, and apprenticeships, ensuring that adult learners have diverse
and equitable opportunities to pursue both education and career goals.

Transit ion and Pat hway Awareness f or Educat ors: Creating opportunities for adult education faculty and staff to engage in
discussions about transitions and pathways can be  crucial for fostering student persistence and motivation. On the LARAEC
staff survey, 86% of respondents indicated that students leaving the program was a moderate to extreme concern.
Additionally, according to staff, persistence (90%) and transition support (87%) were among the top 5 biggest priority areas.
When faculty and staff have more information about the significant role that seamless transitions between educational levels,
programs, and support services play in a student's journey, they may feel better equipped to support learners in navigating
these stages and implement strategies to reduce barriers and increase engagement. Such conversations can also provide
faculty and staff with the tools and knowledge needed to motivate and empower students and help students maintain their
commitment to long-term educational and career goals. Through collaborative conversations, with counselors and
classroom teachers working together, LARAEC hopes to build stronger support networks across campuses, ensuring students
receive the guidance and encouragement needed to stay motivated and persist in their educational journey. LARAEC plans to
use a variety of communication and collaboration structures to facilitate these conversations including Adult EDucator
Connect, the LARAEC Insider eNewsletter, Lunch with LARAEC,  the LARAEC Teacher resources webpages, and Whatsnext.LA
student website. 

Adult  Educat ion Met rics and St udent  Barriers

All: Participants (202AE)

LARAEC Staff Los Angeles Unified 06/30/2028

BUSD Point Person Burbank Unified 06/30/2028

CCUSD Point Person Culver City Unified 06/30/2028

LACCD Point Person Los Angeles CCD 06/30/2028

LAUSD Point Person Los Angeles Unified 06/30/2028

MUSD Point Person Montebello Unified 06/30/2028

THREE-YEAR PLAN 2025-28
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Adult  Dual Enrollment  - LARAEC plans to work with LACCD to create clear pathways for students to participate in adult dual
enrollment (ADE) in each of the three LACCD regions (City, Seaside, and valley). This may include informational sessions for
staff and students, handouts and pathway folders, college specific enrollment information, application and registration
support, newsletter postings, and website information. ADE provides a valuable avenue for adult students to accelerate
completion of high school credentials, transition to higher education, and improve persistence and engagement.

During  t he 2026-27 SY:

(1) Engage the counseling and transitions APT and create a clear statement of work with deliverables, including the focus on
structures that better support student transition options. (2) Create and update the equitable student transitions plan
document (3) Create a board presentation and case for dedicated transition specialists along with job descriptions (4)
Schedule at least one transition related session for counselors and teachers (5) Work with LACCD to develop ADE materials for
adult school staff (6) Complete data sharing MOU with interested districts to better track transitions and dual enrollment
across institutions (7) complete special project team work on pathway folders for Adult Secondary Education (ASE) to college
credit students.

Responsible Posit ions, Responsible Consort ium Members, and Proposed Complet ion Dat e *

Responsible Position Responsible Member Proposed Completion Date

Partnerships w/ Education, Industry, and Community

Brief  Descript ion of  Act ivit y and Sig nif icance of  Act ivit y t o Out come *

LARAEC Member-districts and school sites cover a large geographic area of Los Angeles and support a large array of diverse
programs and populations. District and school administrators work with local and regional industry partners, government
entities, and community organizations to support adult education and adult students, enhance curriculum, provide training
opportunities and apprenticeships, serve as clinical sites for allied health programs, provide support services, and a host of
other activities. Member-districts will continue to foster existing partnerships and build new partnerships.   

The consortium will support partnerships through the following activities: 

LARAEC Event s: LARAEC will continue to work with adult education partners through conferences, student-facing events, and
professional development. LARAEC activities have included workforce agencies, local and state government and municipal
departments, neighboring colleges, community services, and community-based organizations. LARAEC will continue to
connect staff and students to agencies that support student success initiatives.    

Allied Healt h Collaborat ive: The Allied Health Collaborative is an inter-consortia initiative that brings together allied health
faculty, administrators, and IET ESL support personnel to share best practices aimed at increasing student participation in
allied health career pathways. The project specifically focuses on sharing strategies for providing English Language Learners
with clear pathway options, accelerating the progress and program completion of all allied health students, and ensuring they

Adult  Educat ion Met rics and St udent  Barriers

All: Participants (202AE)

LARAEC Staff Los Angeles Unified 06/30/2028

BUSD Point Person Burbank Unified 06/30/2028

CCUSD Point Person Culver City Unified 06/30/2028

LACCD Point Person Los Angeles CCD 06/30/2028

LAUSD Point Person Los Angeles Unified 06/30/2028

MUSD Point Person Montebello Unified 06/30/2028

THREE-YEAR PLAN 2025-28
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have access to high-quality clinical placements. Additionally, the collaborative fosters connections with potential employers,
enhancing students’ opportunities for employment and success in the allied health field. In 2025-28, LARAEC will continue to
build this program and participation through twice-annual events. LARAEC will also create a support website with resources
and contact information for adult education allied health practitioners.  LARAEC will curate support materials, including
equipment lists, to support program development.   

Art iculat ion Ag reement s, CTE Art iculat ion Collaborat ive, and Act ivit ies: Strengthening partnerships between adult
programs and credit college programs through articulation agreements is invaluable for supporting adult students and
providing a well-defined route to continue their education. Also, articulation agreements might allow adult learners to receive
credit for prior learning, recognizing the knowledge and skills they have already gained, which might accelerate their progress
and provide the needed support to take the next step toward their career goals. LARAEC and LACCD will host a CTE
Art iculat ion Collaborat ive at least twice annually with sessions that include opportunities to introduce interested member-
district staff to the process of creating articulation agreements, discussions about areas for possible articulation, and
opportunities to share strategies, goals, challenges, and solutions related to articulations. Interested LARAEC member-districts
will work with LACCD to determine and submit some potential program areas for articulation. LACCD will facilitate the
connection to potential colleges. Representative instructional faculty from interested member-districts and LACCD colleges can
schedule a series of  collaborat ive meet ing s f or each prog ram area to potentially develop new articulation agreements.
The LARAEC Leadership Team will conduct additional collaborative meetings as needed and determined.

During  2026-27 SY:

(1) Host the AHC including topics that support high quality clinical placements &  pathways to employment (2) Complete AHC
equipment lists for at least two courses (3) creation of the AHC website (4) LARAEC &  LACCD will continue to host collaborative
sessions as appropriate on creating articulation agreements and discussions about possible articulation areas. Interested
LARAEC adult programs will provide a list of program areas for potential articulation agreements. LACCD &  LARAEC leadership
will connect interested adult programs with interested community college credit faculty to begin discussions &  evaluation of
curriculum, assessments, &  alignment, and work to complete at least one articulation agreement. For each program, a series
of collaborative meetings will be held with appropriate faculty from each participating school. (5) As part of the ELL HPG
Round 3 start the Consortium-wide Allied Healthcare Advisory including top healthcare employers in Los Angeles. 

Responsible Posit ions, Responsible Consort ium Members, and Proposed Complet ion Dat e *

Responsible Position Responsible Member Proposed Completion Date

Objective #3: Improve Effectiveness of Services

Adult  Educat ion Met rics and St udent  Barriers

All: Participants (202AE)
Student Barriers: English Language Learner (149AE)

LARAEC Staff Los Angeles Unified 06/30/2028

BUSD Point Person Burbank Unified 06/30/2028

CCUSD Point Person Culver City Unified 06/30/2028

LACCD Point Person Los Angeles CCD 06/30/2028

LAUSD Point Person Los Angeles Unified 06/30/2028

MUSD Point Person Montebello Unified 06/30/2028
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Staff Development and Recruitment

Brief  Descript ion of  Act ivit y and Sig nif icance of  Act ivit y t o Out come *

Adult  Educat ion Teacher Recruit ment  Flyer and Landing  Pag e: LARAEC will work with the  leadership team to develop a
one-page flyer and partner landing page that talks about the opportunity of adult education teaching. It will include basic
credentialing and qualification information for our two systems, types of programs, clear expectations,  and where to look for
job openings. It might include testimonials from existing adult education teachers. LARAEC has an aging workforce; 48% of
staff surveyed have been working in adult education for 20 or more years.  As we look to expand programs, it is imperative
that we recruit additional highly qualified teachers. LARAEC will work with the leadership team and individual districts to
determine the most appropriate avenues for advertising and outreach to ensure that the consortium reaches diverse
communities. 

During  t he 2026-27 SY:

(1) LARAEC Leadership team will identify messaging and content for the flyer and landing page (2) identify questions and
teachers to interview for high-quality video clips and testimonials.

Responsible Posit ions, Responsible Consort ium Members, and Proposed Complet ion Dat e *

Responsible Position Responsible Member Proposed Completion Date

Collaborative Professional Development

Brief  Descript ion of  Act ivit y and Sig nif icance of  Act ivit y t o Out come *

Staff survey and planning teams show a desire for more dedicated time to learn from others, plan and share lessons with
colleagues, and hear about new and evolving pedagogies and research. To that end, LARAEC staff will work with the leadership
team to continue to host topic specific APTs, LARAEC conferences and events, and create new opportunities for collaboration.
 LARAEC will also continue to host lunchtime sessions (Lunch with LARAEC) and create more activities to support group
engagement, problem solving, and sharing. The ultimate goal of increased consortium collaboration and staff engagement is
to increase student retention, completion, and transitions.  

Teacher onboarding  websit e: Developing an adult education teacher onboarding website will provide new teachers with
comprehensive, on-demand, self-paced training modules tailored to specific program areas. These modules will be created by
in-house experts and proven trainers from around the state, ensuring that teachers receive the most relevant and up-to-date
training. The onboarding process will also include training on integrating technology into instruction, conducting effective
online classes, using a Learning Management System (LMS) for classroom management, and upskilling teachers’ technology
proficiency. To guide this initiative, LARAEC will establish a new Onboarding  Act ion Planning  Team (APT) to outline key
training areas and develop a proposed onboarding and support checklist/flowchart for new hires. This will streamline the
onboarding process, ensuring that new teachers are well-prepared and supported in their roles from day one.

Wellness and Trauma Inf ormed Inst ruct ion: Wellness and trauma-informed instruction training is crucial for adult education
teachers as it equips them with the skills to create supportive, empathetic learning environments. On the staff survey, 79% of
respondents indicated that working with students who have mental, emotional, or financial trauma is a moderate or extreme
concern and 67% would like resources to guide students facing challenges. Many adult learners may face challenges related to
trauma, stress, or mental health, which can impact their ability to engage in the classroom. By understanding the principles of
trauma-informed care, teachers can foster a safe, inclusive atmosphere that promotes healing, resilience, and academic
success. This training also helps educators recognize signs of trauma, respond appropriately, and incorporate strategies that

THREE-YEAR PLAN 2025-28

Adult  Educat ion Met rics and St udent  Barriers

All: Participants (202AE)

LARAEC Staff Los Angeles Unified 06/30/2028

THREE-YEAR PLAN 2025-28
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prioritize students' well-being, ultimately enhancing their ability to learn and persist in their educational journey. To meet this
need, LARAEC will host staff development related to trauma-informed instructional practices and wellness activities for both
students and staff. 

Lunch wit h LARAEC: LARAEC staff will continue to work with APTs, point persons, and feedback from staff surveys to plan a
calendar for Lunch with LARAEC sessions. These sessions are designed to provide relevant professional development, program
spotlights, information, or best practices that focus on the skills and topics from the 3YP. The intent is to provide strategies,
tools, or resources that can be used by participants right away. These sessions are offered on-line during lunchtime (12:30- 1:30
PM Thursday) and recorded to provide synchronous and asynchronous engagement.  

LARAEC Conf erences:  LARAEC conferences provide the opportunity to bring member-districts together for engaging and
energizing sessions, keynote speakers, and recognition.  Each conference has its own focus. The LARAEC Experience focuses on
sharing best practices and instructional strategies across the range of adult education programs. LARAEC ROCS provides an
opportunity to share about remote and online learning practices, tools, and pedagogy. The student-facing LARAEC Edge
brings together member districts, college outreach, and community-based agencies to provide information about student
transitions to AE, post-secondary, and work.  These in-person and online events provide platforms for sharing and meeting 3YP
goals, along with research-based &  motivational speakers,  featured speakers for key educational topics, and breakout
sessions led by local instructional leaders. These conferences often include LARAEC innovation Awards and LARAEC
Collaboration Awards, both of which are designed to acknowledge good works from the field and highlight programs that are
producing results. LARAEC will continue to host these events as scheduled.

During  t he 2026-27 SY:

(1) Post wellness and trauma-informed instruction sessions on LARAEC website (2) Host at least 10 LWL sessions (3) Host the
LARAEC Experience conference in fall 2026 (4) finish 1.0 version of the onboarding website (5) Begin development of the
onboarding checklist/flowchart for new hires.

Responsible Posit ions, Responsible Consort ium Members, and Proposed Complet ion Dat e *

Responsible Position Responsible Member Proposed Completion Date

Consortium Collaboration

Brief  Descript ion of  Act ivit y and Sig nif icance of  Act ivit y t o Out come *

Int er-dist rict  sharing  and leverag ing  resources: Three-year planning teams suggested that adult education programs share
community events,  college and career activities, job fairs, professional development, and other relevant activities with each
other to build on the power of inter-district collaboration. By exchanging public and student event information, LARAEC
programs can better serve their communities, ensuring that students across different districts have access to valuable
opportunities that enhance their educational and career prospects. Member-districts may also share professional development

Adult  Educat ion Met rics and St udent  Barriers

All: Participants (202AE)

LARAEC Staff Los Angeles Unified 06/30/2028

BUSD Point Person Burbank Unified 06/30/2028

CCUSD Point Person Culver City Unified 06/30/2028

LACCD Point Person Los Angeles CCD 06/30/2028

LAUSD Point Person Los Angeles Unified 06/30/2028

MUSD Point Person Montebello Unified 06/30/2028

THREE-YEAR PLAN 2025-28
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opportunities allowing increased exposure to district experts and external topic-specific specialists. This collaborative
approach not only fosters stronger connections between districts but also allows for the leveraging of resources, ensuring that
students and staff benefit from a broader range of events, expertise, and support systems. LARAEC can facilitate this sharing by
utilizing platforms such as the whatsnext.LA website, social media posts, staff newsletters, and even creating a student-facing
newsletter, ensuring that both educators and learners stay informed and connected to the opportunities that can help them
succeed. 

Act ion Planning  Teams. LARAEC staff will work with district point persons to identify action planning teams that will be hosted
during the 2025-2028 3YP. The APT model provides an opportunity for inter-district teams to work together to complete 3YP
and AP activities and support implementation in their respective districts. These APTs meet in consortium-wide meetings three -
four times during the year and coordinate completion of tasks with their co-chairs. Proposed APTs for next year may include:
Transitions and Counseling, Student Supports, Teacher Onboarding.

During  t he 2026-27 SY:

(1) create structure for sharing inter-district events &  have districts share at least one event (2) LARAEC office will create a
student-facing newsletter distributed once a semester listing LARAEC events, high-interest articles, and shared community
events. (3) work with APTs to complete deliverables. (4) Work with APTs to develop potential 3YP survey and focus group
questions.

Responsible Posit ions, Responsible Consort ium Members, and Proposed Complet ion Dat e *

Responsible Position Responsible Member Proposed Completion Date

Adult  Educat ion Met rics and St udent  Barriers

All: Reportable Individuals (200AE)

LARAEC Staff Los Angeles Unified 06/30/2028

LACCD Point Person Los Angeles CCD 06/30/2028

BUSD Point Person Burbank Unified 06/30/2028

CCUSD Point Person Culver City Unified 06/30/2028

LAUSD Point Person Los Angeles Unified 06/30/2028

MUSD Point Person Montebello Unified 06/30/2028

Fiscal Management

Alignment & Carryover

Alig nment  wit h Three-Year Plan *

LARAEC allocations are used to support district and school site operations and provide education and workforce programs in
the seven California Adult Education Program (CAEP) approved areas. In SY 2026-27, LARAEC allocations will be used to
support districts and school site operations and provide education and workforce programs in the seven CAEP approved
areas. The majority of program funds are allocated to districts for instructional and non-instructional salaries to support adult
education programs and services provided to consortium students and implement strategies outlined in LARAEC’s 2025-2028
Consortium Three Year Plan and the 2026-27 Annual Plan. LARAEC consortium funds and member-district allocations will be
used for providing adult education programs and other activities outlined in this plan and aligned to the consortium 3YP,
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including quality collaboration between member-districts, strengthening transitions and pathways, strengthening student
support services, and creating a coordinated PD approach. Member-district funds will also address specific priorities and
supports which may include expanded CTE, professional development, equipment and materials, upgraded technology and
facilities, transitions to workforce and post-secondary, increased enrollment, expanded facilities to meet enrollment and
program growth, and further developing online and hybrid opportunities for students. These activities are aligned with the
consortium's three-year and annual plans and are designed to meet the educational and workforce needs of adult in the Los
Angeles region.

The LARAEC office receives an allocation to fund consortium activities and LARAEC staff who conduct conferences and events,
facilitate the action planning teams, coordinate the LARAEC board and point persons meetings, maintain the consortium
website, manage consortium deliverables and reports, and monitor the progress of three-year and annual plan activities. The
LARAEC staff coordinate member-district collaborative on consortium-level activities and shared objectives which are outlined
in the Three-year Plan. These include increasing support for adult learner success, creating clear transitions and pathways from
adult education to postsecondary education and the workforce, and enhancing consortium collaboration through the
development of staff onboarding and recruitment resources. Additionally, to enhance oversight of member districts, in March
of 2021, the LARAEC Board approved a written policies and procedures manual for the administration of CAEP funds as well as
use of an effectiveness report. These policies and procedures were updated and approved in October of 2023 and April 2025. In
2026-27, LARAEC will continue monitoring with the revised policies. Allocations and expenditures are aligned with the
consortium's three-year and annual plans and are designed to meet the educational and workforce needs of adults in the Los
Angeles region.

Describe t he consort ium’s approach t o incorporat e carryover f unds f rom prior year(s) int o planned act ivit ies. *

The legislature has implemented carryover limits for all consortia. As instructed by the CAEP Office, LARAEC implemented the
consortium carryover limit of 20% effective SY 2023-2024. LARAEC created and submitted the required state Written Expenditure
Plan reflecting the evaluation of the carryover funds after review of the Q4 reporting for the 2023-24 and 24-25 school years.

The LARAEC Board approved the continuation of the individual member-district excessive carryover threshold as 20% on April
17, 2026. This threshold has been implemented for the 2024-2025 and 25-26 school years. As part of the implementation of the
LARAEC Member District Monitoring Procedures, the consortium executive board will review twice-annual effectiveness reports
which include carryover. Member-districts will have quarterly carryover targets and progress indicated in NOVA. The board will
review any member-district carryover over the threshold during an executive board meeting after the Q4 report is finalized.
Member districts with excessive carryover will be allowed an opportunity to provide a plan for spending down the carryover,
justification for carryover, and any requests for technical assistance. As allowable, the board will review plans, provide or
recommend technical assistance, and determine further actions. When a member-district has had excessive carryover for two
consecutive years, the LARAEC Board will consider the specific circumstances, submitted plans, and needs of the consortium
and students when making determinations about any reallocation of carryover funds. The LARAEC board has agreed to
address excessive carryover on a case-by-case basis rather than a blanket policy.

Individual member-district carryover plans can be found in quarterly reporting, required written expenditure plans, and LARAEC
Executive Board meeting documents when applicable.

Usage

How does t he consort ium plan t o use allocat ed f unds in t he upcoming  year?

✓ Acquire new facilities

✓ Fund new adult education programs

✓ Fund staff salaries

✓ Fund teaching salaries

✓ Improve student learning
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✓ Improve technology

✓ Increase marketing and outreach

✓ Maintain/improve facilities
✓ Provide new/additional wraparound services

✓ Provide staff professional development and resources

✓ Purchase equipment

✓ Purchase program materials

✓ Purchase software

✓ Strengthen existing activities

✓ Support existing adult education programs

Please provide f urt her cont ext  on how f unds will be used in t he upcoming  year. (Opt ional)

In SY 2026-27, LARAEC allocations will be used to support districts and school site operations and provide education and
workforce programs in the seven CAEP approved areas. The majority of program funds are allocated to districts for
instructional and non-instructional salaries. LARAEC consortium funds and member-district allocations will be used for
providing adult education programs and other activities outlined in this plan and aligned to the consortium 3YP, including
quality collaboration between member-districts, strengthening transitions and pathways, strengthening student support
services, and creating a coordinated PD approach. Member-district funds will also address specific priorities and supports
which may include expanded CTE, professional development, equipment and materials, upgraded technology and facilities,
transitions to workforce and post-secondary, increased enrollment, expanded facilities to meet enrollment and program
growth, and further developing online and hybrid opportunities for students. These activities are aligned with the consortium's
three-year and annual plans and are designed to meet the educational and workforce needs of adult in the Los Angeles region.

The goals outlined above are actively being addressed by consortium member districts and will continue to guide their work.
These goals align with standard priorities found in district adult education plans, accreditation documents, WIOA and Perkins
plans, and local initiatives. In addition to their individual eff orts, member districts collaborate on consortium-level activities
and shared objectives which are outlined in the Three-year Plan. These include increasing support for adult learner success,
creating clear transitions and pathways from adult education to postsecondary education and the workforce, and enhancing
consortium collaboration through the development of staff onboarding and recruitment resources.

Consortium Objectives & Activities Overview

Objectives & Activities

= consortium has included this activity in an Annual Plan from the 2025-28 Three-Year Plan

= consortium has NOT selected this activity in an Annual Plan from the 2025-28 Three-Year Plan
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2026 © California Community Colleges
NOVA Site Version: 10.6.0

Activity Origin Included in Annual Plan

Objective #1: Address Educational Needs

Multi-faceted Support for Adult Learners

Outreach and Enrollment

Student Retention and Persistence

Objective #2: Improve Integration of  Services &
Transitions

Career Awareness and Transitions Readiness

Partnerships w/ Education, Industry, and Community

Transition Teams and Pipelines

Objective #3: Improve Effectiveness of  Services

Collaborative Professional Development

Consortium Collaboration

Staff Development and Recruitment

THREE-YEAR PLAN 2025-28

THREE-YEAR PLAN 2025-28

THREE-YEAR PLAN 2025-28

THREE-YEAR PLAN 2025-28

THREE-YEAR PLAN 2025-28

THREE-YEAR PLAN 2025-28

THREE-YEAR PLAN 2025-28

THREE-YEAR PLAN 2025-28

THREE-YEAR PLAN 2025-28

Certification

No approver contacts.

https://nova.cccco.edu/releaseNotes


July 17, 2026
1PM - 1:30 PM

EXECUTIVE BOARD MEETING

Board Documents

Welcome to the LARAEC Execut ive Board Meet ing. The meet ing wi l l s tar t at 1:00 PM.
I f you would l ike to speak dur ing publ ic comment please fol low the direct ions in the chat box or
not i fy the host at our locat ion. We wi l l cal l on you to speak l ive dur ing the publ ic comment sect ion.
These meet ings are recorded and posted on the LARAEC websi te.

I f you need a copy of the board documents, please vis i t ht tp: / / laraec.org/digi ta l -board-meet ings/ or
use the QR code at the r ight

1
CALL TO ORDER



I p ledge al legiance, to the f lag of the
United States of America and to the
republ ic, for which i t stands, one nat ion
under God, indiv is ib le, wi th l iberty and
just ice for al l .

1 .1

Pledge of
Al legiance

The Board President wi l l request any
adjustments to the agenda and approve
the agenda

1.2

Approval of
the Agenda
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The Board President wi l l request any
i tems to be included on future LARAEC
Board agendas

1.3

Future
Agendas

The Board President wi l l request any
changes and approve the minutes from

June 12, 2026 Regular Meet ing

1.4

Approval of
Minutes

55



2
PUBLIC COMMENT

I f you would l ike to speak dur ing publ ic comment please send a not i f icat ion in the chat box or not i fy
the host at your locat ion. We wi l l cal l on you to speak l ive dur ing the publ ic comment sect ion.
These meet ings are recorded and posted on the LARAEC websi te.

3
DISCUSSION AND

ACTION ITEMS



3.1
ACTION
ITEM

Approve 2026-27 Annual Plan
for the consort ium as required
by CAEP
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3 .1 Approve Annual Plan 2026-27

2025-26
2026-27
2027-28
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3 .1 Approve Annual Plan 2026-27

Summary Plans & Goals

Assessment

Objective 1: Educational Needs
Objective 2: Improve Integration & Transitions
Objective 3 - Improve Effectiveness of Services

Fiscal Management

Activities and Outcomes
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3 .1 Approve Annual Plan 2026-27

Same format as last year:

Plan is uploaded and approved in NOVA
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3 .1 Approve Annual Plan 2026-27

Same format as last year:

Check boxes with optional text
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3.1 Approve Annual Plan 2026-27

Same format as last year:

Check boxes with optional text

Narrative for activities and
outcomes comes from 3YP.
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3 .1 Approve Annual Plan 2026-27

Same format as last year:

Check boxes with optional text

Narrative for activities and
outcomes comes from 3YP.

Most of the new content starts with
“During the 2026-27 SY”

M
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3 .1 Approve Annual Plan 2026-27

New activities came from :

Looking at what was not accomplished fully
last year
Looking at what the APT wanted to take on
this coming year
What the 3YP inidicated we would do in the
2 year.nd



o/outlook.office365.com/503a6e08-85db-418d-b5f2-45367f999069

3.1 Approve Annual Plan 2026-27

Bird’s Eye View of Annual Plan

Objective 1:
Address Education Needs

Outreach and Enrollment
Targeted Marketing Campaign, Counseling
Collaborative, and Counseling Connect

Website

Student Retention and Persistence
Adult Educator Connect Series and

Student Connect Series.

Multi-faceted Support for Students
Increase student awareness of support
and the Allied Health Collaborative.

Objective 2:
Integration of Services &

Transitions

Career Awareness and Transition
Readiness - Edge Conference

Transition Teams and Pipelines
Transition APT, update transition plan,

transition specialists, ADE materials, data
MOU, pathway materials for ASE.

Partnerships: Education, Industry, &
Community

Allied Health Advisory, collaboratives, and
articulation .

Objective 3:
Effectiveness of Services

Staff Development and Recruitment
Adult education teaching landing
page, flyer, and testimonials.

Collaborative Professional Dev.
Lunch with LARAEC, LARAEC Experience,

& teacher onboarding website.

Consortium Collaboration
Inter-district event sharing, student-
facing newsletter, APTs, & survey

development.

o/outlo

Objb ective 1:
ress Education Needs

Outreach and Enrollment
Targeted Marketing Campaign, Counseling
Collaborative, and Counseling Connect

Website

Student Retention and Persistence
Adult Educator Connect Series and

Student Connect Series.

Multi-faceted Support for Students
Increase student awareness of support
and the Allied Health Collaborative.

rAdd
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Objb ective 3:
Effectiveness of Services

Staff Development and Recruitment
Adult education teaching landing
page, flyer, and testimonials.

Collaborative Professional Dev.
Lunch with LARAEC, LARAEC Experience,

& teacher onboarding website.

Consortium Collaboration
Inter-district event sharing, student-
facing newsletter,rr APTsTT , & survey

development.

o/outlook.office365.com/503a6e08-85db-418d-b5f2-45367f999069

3.1 Approve Annual Plan 2026-27

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo////////////////////ouuutlooooooooooook

Annual Plan Completion Process
Board approval of Annual Plan
AP Approval in NOVA by August 15
Q4 Expense Reports by September 1
Budget Amendment by Sept 1
Budget and Workplans by October 1



3.2
ACTION
ITEM

Approve the elect ion of a f i rst
v ice president for the LARAEC
Execut ive Board

4
ANNOUNCEMENTS

Next regular Board meet ing: Fr iday, August 21, 2026, 1-4 PM
Agenda items due August 12, 2026

Locat ion: Teleconferencing locat ions and Zoom



5

ADJOURN
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