LARAEC Executive Board

Friday, May 15, 2026
1:00 PM — 4:00 PM

Minutes- Regular Board Meeting

In person at teleconferencing locations and via Zoom

Executive Board Members in Point Person Team Members Staff
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim X
Project Director
Dr. Dionne Garner, CCUSD X Paul Karaiakoubian, Ed.D, CCUSD Dr. Michele Stiehl, Advisor X
Dr. James Lancaster, LACCD Dr. Adrienne Ann Mullen, LACCD Justin Gorence, Advisor X
Renny Neyra, Los Angeles USD Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst X
Deanna Plascencia, Montebello USD X Elvis Carias, MUSD X Teresa Plaza, Secretary
1 Jim Lancaster,
Call to Order a. Mr. Noguera called the meeting to order with quorum at 1:02 | Ed.D.
PM.
b. Mr. Noguera is now the Board President and will be
assuming the duties previously done by Dr. Lancaster,
including introducing agenda items as board president. Dr.
Lancaster’'s name has been left in the presenter column for
this meeting’s agenda in accordance with Brown Act rules so
the minutes accurately reflect the posted agenda.
Jim Lancaster
1.1 Pledge of Allegiance
a. Mr. Gorence led the group in the Pledge of Allegiance.
1.2 Approval of the agenda
a. There were no requests to adjust the agenda. The agenda
stood as printed.
1.3Items for future agendas — The Board President will request
items for future board meetings
a. There were no requests for items for future agendas.
1.4 Approval of Minutes
Regular Meeting: April 17, 2026
a. There were no changes or modifications requested for either set of
minutes, and they stood as published.
2 a. There was no public comment in person or electronically. Justin Gorence

Public Comment




3
APT Summit

The three LARAEC Action Planning Teams will present a review
of activities from 2025-2026 school year.

a.

f.

Mr. Gorence introduced the agenda item; he gave
background on the purpose and work of the Action Planning
Teams and the way they drive forward the activities
surrounding the annual and 3-year plans.

He explained the work that the APTs have put in so far and
the breadth of their knowledge and backgrounds. He noted
that the LARAEC office tries their best to make sure that the
knowledge and ideas formulated in the APT planning sessions
are disseminated to the field.

i.  Theydo this through organized events like one by the
Student Support APT and through regular events like
Lunch with LARAEC.

Mr. Gorence also shouted out the Point Persons from each
member district that were embedded with the APTs to help
inform their decisions moving forward with their work, and
shouted out the executive board for their support.

He also shouted out their facilitators Becky Foreman and
Jenna Minwari who helped get traction and direction going in
their first meeting.

From the Counseling and Transitions APT, Adriana Viera
introduced herself and her colleague Reyna Lopez to share
the work their APT collaborated on.

i.  She explained that their APT prepared and presented
7 best practice strategies to support seamless
transitions for students and families during a Lunch
with LARAEC presentation with the goal of supporting
staff across all school districts.

ii.  Ms. Lopez introduced and summarized the key
deliverables from their team, as well as goals for the
Counseling and Transitions APT for the 26/27 school
year. She also thanked all of the APT members.

From the Onboarding APT, Pascal Nittis introduced himself
and his co-chair Dr. Marisol Santana. He shouted out all the
members of the APT.

i.  He explained that the goal of the APT was to develop
an adult ed teacher onboarding website to provide
new teachers with comprehensive, on-demand, and
self-paced training modules tailored to specific
program areas.

Justin Gorence
and APT Teams




1. He then went through key considerations they
had in mind about who should benefit from
the onboarding site and the website leading to
specific actionable outcomes.

Dr. Santana then discussed the topics that were the
focus of their research, as well as a summary of their
findings.

1. Their final recommendation was that
contributors consistently prioritized universal
instructional resources over district-specific
operational systems, and future consortium
work should continue developing content for
the onboarding site that improves teacher
readiness, reduces duplication across districts,
and supports classroom consistency.

g. From the Student Support APT Kristina Gonzales introduced

herself and her co-chair William Mayoral and shouted out all
of the members of the APT.

Mr. Mayoral explained that their big task was figuring
out how they could get districts to come together to
provide student support across the board.

They had a one-day facilitated event bringing in all
five districts to plan how they could support students
while also delivering information about that support
successfully to students.

Ms. Gonzales said that the team created the Student
Success Awareness Lab, a Shark Tank-style think tank
to bring innovation into the spotlight for students.

1. The lab tasked attendees with innovating one
idea of how to increase student awareness of
services and do a strategy pitch.

Mr. Mayoral added that one of the great things of the
experience was bringing in teachers, classified staff,
and students to the lab in addition to admin, which
led to valuable feedback.

The APT’s recommendation is to just spread the
information through a manual summarizing the ideas
from the lab and doing Lunches with LARAEC while
continuing to produce ideas and action items through
next year.

h. Mr. Gorence said that the LARAEC staff appreciated how
thoughtful the team was and how the event included all




stakeholders including students and how it highlighted APTs’

ability to bring everyone together in a group effort.

Dr. Garner complimented the team for their collaborative

effort and high level of coordination.

Ms. Plascencia congratulated the team for their hard work

and collaborative effort.
Mr. Noguera added that he had attended one of the Lunches
with LARAEC and thought their teamwork was unbelievable.

He asked how often the APTs would meet to continue

moving forward with planning and putting ideas into motion.

Mr. Gorence explained that this specific set of teams
has been released from their work as of today, but
they will be reassembling these teams starting in the
fall of this year and they will work off of the current
teams’ input. Then they will have a second summit to
inform the board of their work in Spring 2027.

He also asked Mr. Nittis and Dr. Santana if there was
any kind of mentoring planned in the onboarding
support proposed for teachers. Mr. Nittis explained
that mentorship would be more of a site-specific
situation, rather than the holistic consortium
solutions that their group was focusing on.

Dr. Stiehl clarified more the intent for the teacher
support to be a Version 1.0 that will be expanded in
subsequent annual and 3-year plans.

Mr. Noguera asked the Student Support APT if the
plan was for students to be involved in an ongoing
way in conversations and for input.

1. Mr. Mayoral confirmed that students were
mixed in with all of the groups in their lab
event and gave examples of the valuable input
they provided. He also said that they will be
encouraging collaboration and input from the
students going forward.

2. Dr. Stiehl added that the voices of the
students through their planning surveys for
the 3-year plan were the genesis of this APT.
They will sending out student surveys again
soon to prepare for the next 3-year plan.

Mr. Gorence thanked the APT members again for their time

and hard work.




i.  Ms. Plascencia asked if APT members would receive a
certificate or other recognition for their work, and
Mr. Gorence confirmed that they do and will again
this year.

4
Information and
Staff Reports

4.1 Review upcoming CAEP due dates and reminders

a. Mr. Rodriguez presented upcoming due dates for expense
reports and student data due in NOVA and to CAEP for June
and July.

4.2 Share expenditure updates for ELL Healthcare Pathway Grant
for Round 1 and Round 2

a. Mr. Rodriguez shared that as of Q2 LARAEC as a whole has
spent 84% of their Round 1 allocations and 25% of their
Round 2 allocations.

b. Ms. Plascencia asked if the board could get email reminders
about due dates and Mr. Rodriguez confirmed he would send
them out.

4.3 Present data from LARAEC Edge conference

a. Mr. Gorence explained that this agenda item is a brief
addition to the information the board heard in March, which
was that the LARAEC Edge Conference was very successful.

b. He explained that they looked afterwards at the analytics of
traffic to their websites, and went into some of the data
showing that the conference drove traffic to their website, as
well as some of the challenges of the technical aspects of the
event.

c. He also went over some of the feedback they received from
attendees.

4.4 Share LARAEC Activities

a. Mr. Gorence explained that they typically share LARAEC
activities on a monthly basis so the board is aware of how
they are connecting the consortium to classrooms,
campuses, and counseling offices to make the consortium
relevant to teachers and personnel.

b. The initial Consortium Connect newsletter went out and they
noticed a jump in Lunch with LARAEC signups. He reminded
the board that there are 6 seasons of Lunch with LARAEC
videos all recorded and available on the website as
professional development.

4.5 Update on Adult Education Funding

Rey Rodriguez

Rey Rodriguez

Justin Gorence

Justin Gorence

Justin Gorence




a. Mr. Gorence gave background and context for the agenda
item and explained that it is to make board members and the
public aware of any funding situations coming down the pike
at the state and federal level.

b. He talked about updates from Dr. Carolyn Zachry about the
payment point for IET and more updates about WIOA 2
funding. They are anticipating an expansion of IET.

c. While adult ed funding has been zeroed out again for fiscal
year ‘27, it is a long process for appropriations and he
reminded the board that adult ed voices matter and that
they need to make legislators aware of the importance of
adult ed.

d. He also updated the board about the potential move of adult
ed from the Department of Education to the Department of
Labor.

e. Finally, there was significantly more revenue in the CA state
budget than expected previously by about $16 billion, though
it is not clear how that will affect adult ed program funding.

f. Mr. Noguera added that he also attended Dr. Zachry’s
presentation and talked about her emphasis on training to
integrate new elements into their programs. .

5
Public Comment

a. There was no public comment in person or electronically.

Justin Gorence

6
Discussion and
Action Items

6.1 Discussion Item: Share the LARAEC 2026-27 Executive Board
meeting schedule

a. Dr. Stiehl introduced a draft schedule with the intention that
board members can look at their individual and school
calendars and come back to finalize the schedule at the June
meeting.

b. She added that they had selected October and April for in-
person meetings with bigger conversations and more
pressing items. For the most part otherwise the schedule
follows this year’s.

c. Ms. Plascencia appreciated getting the calendar early and
also discussed establishing alternates for voting. Dr. Stiehl
noted that they do have alternates that were approved as a
board and there is a process for doing so spelled out in the
bylaws.

6.2 Discussion Item: Share findings on using an Innovation Fund
to address excessive carryover and discuss any possible next

Michele Stiehl

Francisco Narciso
Michele Stiehl




steps

Dr. Narciso explained that this item is an informational
overview of his findings after discussion with Tracy Williams,
the Director of the South Bay Consortium for Adult
Education.

An innovation fund is a structured option to address
excessive carryover; districts can apply for funding for
projects in four main areas:

i.  Program development

ii. Student equity and success

iii.  Capacity building

iv. Innovation projects

This model promotes collaboration across districts, creates a
process for allocating funds, and ensures that investments
are intentional.

Dr. Narciso then went through the operational process for
application to and utilization of the Innovation Fund.

i.  He also highlighted the key differences between the
Innovation Fund approach and a one-time transfer of
funds in terms of speed, governance, collaboration,
etc.

Ms. Plascencia noted that the presentation seemed to be
pretty much the same information that she had presented
back in December 2025, and that the questions after that
presentation from Dr. Lancaster were that he wanted to
know what other districts use the Innovation Fund and he
asked for a 3-year timeline of how the process would work.

i.  She asked when the last time LARAEC used a one-
time transfer was, and also noted that there are
several consortia that are using an Innovation Fund-
type fund, listing some including Inland, South Bay,
and State Center.

ii.  She pointed out that an innovation-type fund is
ongoing, flexible, voluntary, and fair; it is a different
approach to carryover compliance.

iii.  She would like to pose it as an action item and move
forward with adding an innovation fund to their
bylaws.

iv.  She also added that the CAEP TAP office said that

more consortiums are using either an innovation fund

or something called a brokerage deal.

Justin Gorence




g.

h.

Dr. Narciso said that they can look into the flexibility of that
as a consortium, and clarified he was just reporting as to
what South Bay had in terms of their four criterias for the
Innovation Fund.

i.  Ms. Plascencia acknowledged that but clarified she
had already reported on South Bay’s approach before
and that Dr. Lancaster had asked what other districts
used it and for a 3-year timeline on how the process
would work for LARAEC. She thinks it really will work
for LARAEC and will help all of their districts.

ii.  Dr. Narciso said that he can reach out to those
districts for more information and acknowledged that
Ms. Plascencia would like to bring an innovation fund
forward as an action item.

Ms. Plascencia said that she is asking to make a motion that
LARAEC creates an innovation fund as an option or a remedy
for carryover.

i.  Mr. Noguera clarified that it would have to be created
as an action item for the next meeting since this was
presented as a discussion item. Ms. Plascencia noted
that she was trying to do that at the December 2025
meeting and then it got held back because Dr.
Lancaster and other board members asked for more
information.

Dr. Garner added that she would like to see more
information about other organizations that use the
innovation fund approach and she is not against
implementing it.

Mr. Noguera said they should continue working on that and
that it would also be important to have Dr. Lancaster and
LAUSD as part of the vote on a future action item.

6.3 Action Item: Approve projected LARAEC Experience budget
and proposed activities for 2026

a.

Dr. Stiehl explained the genesis of the LARAEC Experience
and its structure. She explained that today they would like to
get approval for their projected budget so they can move
forward. The LARAEC office is in full planning mode for this
conference, and they are ready to move on a lot of stuff.

She then described the budget’s structure and the reasoning
for it and the format of the event. Where necessary, she
explained deviations or changes from the previous in-person
budget.




e.

f.

g.

i.  She also described proposed and ongoing outreach
and advertising methods and expenses.

Mr. Noguera commented that it is a great opportunity for
their teachers and stakeholders to participate.

Ms. Plascencia said she is looking forward to it as her first
LARAEC Experience conference; she asked if it was open to all
staff and teachers, and Dr. Stiehl explained that it was and
they have open registration with some outreach for people
who haven’t registered.

i.  She asked if the LARAEC office will do a survey to
stakeholders to see what kind of professional
development they are interested in. Mr. Gorence
explained that their decisions are informed by some
of the surveys they’ve done as part of the 3-year
planning process. They also use Lunch with LARAEC
and collaborate with the leadership team to select
presenters.

Dr. Garner moved to approve item 6.3. Ms. Plascencia
seconded the motion.

Roll call vote:
i.  BUSD: Aye
ii. CCUSD: Aye
iii.  LACCD: Absent
iv.  LAUSD: Absent
V. MUSD: Aye
The motion passed with 3 aye votes and 2 members absent.

6.4 Discussion Item: Review required process for approval of

new career technical education (CTE) programs and an

option for seeking LARAEC board validation of regional

need.
a.

Mr. Gorence explained that the board had heard about this
in February 2025 and they are bringing this back to keep it on
the board’s radar as an important compliance item.

He described the three components of approving a new CTE
program in the Ed Code.

He noted that this process would be different from capital
outlay, and is really just meant to be supportive instead of
creating a new level of bureaucracy.

Mr. Noguera asked if they would like to implement a
program, then they would go to the board and request a
board report. Mr. Gorence confirmed that the Ed Code said




they could use either of those venues presented to get that
validation or affirmation.
e. Mr. Ogrence asked if the LARAEC office could send a

template for applying to approve a new CTE program and Mr.

Gorence said that they could.
6.5 Action Item: Approve Consent Agenda

6.5.1 Approve capital outlay request for Montebello USD
for Eastmont floor repair and painting
6.5.2 Approve capital outlay request for Burbank USD for
Anatomage Table, an advanced instructional device
6.5.3 Approve out-of-state travel for Montebello USD for
GED conference in Atlanta
6.5.4 Approve out-of-state travel for LACCD for GED
conference in Atlanta
a. Mr. Noguera asked if they could combine the two capital
outlay requests and two out-of-state travel requests into one
consent item and there were no objections. There were no
objections.
b. Ms. Plascencia moved to approve the consent agenda and
Dr. Garner seconded.

c. Roll call vote:
i BUSD: Aye
ii. CCUSD: Aye
iii.  LACCD: Absent
iv.  LAUSD: Absent
v.  MUSD: Aye
d. The motion passed with 3 aye votes and 2 members absent.

7
Board Member
Reports

a. BUSD
i.  Mr. Noguera reported that BUSD was enrolling
students in summer school already, but it would be
short because they have a roofing project.
b. CCUSD

i No report.
c¢. LACCD

i. Absent
d. LAUSD

i. Absent
e. MUSD

i Ms. Plascencia gave an update on Ford Park School,
explaining the background of the project. She
described the plans for the site and for opening in
2026.

Executive Board
Members




8 Next Regular Board Meeting: June 12, 2026, 1:00PM - 4:00PM Jim Lancaster
Announcements | i, harson at Burbank Adult School, 3911 Allan Avenue, Burbank,
CA 91505. Last day to submit agenda items is June 3, 2026
Mr. Noguera talked about a potential tour for the board to show
off their new pharmacy tech class a bit.
9 Mr. Noguera adjourned the meeting at 2:46 PM.

Adjourn




