Los Angeles Regional Adult Education Consortium

REGULAR MEETING AGENDA

For: Friday, June 12, 2026, 3 1:00 PM to 4:00 PM

HOW TO VIEW THIS MEETING: This meeting will be livestreamed via Zoom and in-person at
Burbank Adult School 3811 West Allan Ave, Burbank, 91505, Auditorium
To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506 Password 444222).
Access online by clicking the following link:
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBgMEtrUkY3bHhJblcwQT09
(For instructions on how to participate and how to access board documents, see page 3.)
For more information, please visit LARAEC.org

1. Call to Order Jim Lancaster

1.1 Pledge of Allegiance
1.2 Approval of the agenda
1.3 Items for future agendas — The Board President will request
items for future board meetings
1.4 Approval of Minutes
Regular Meeting: May 15, 2026

2. Public Comment Justin Gorence

3 LARAEC Board Brown Act Review — LAUSD Office of General Ferlin Rulz & Jane Relmers
. . . . LAUSD Office of the General
Counsel will provide an overview of Brown Act compliance for Counsel

the LARAEC Board and LARAEC Leadership Team.

4 Information and Staff Reports

4.1 Review upcoming due dates and reminders Rey Rodriguez
4.2 Adult Education Funding Update Justin Gorence
5 Public Comment Justin Gorence
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6 Discussion and Action Items

6.1 Action Item: Approve MOU for ELL Healthcare Pathways Michele Stiehl
Grant Round 3 funding and allocations based on
consortium award notification of $5,000,000.

6.2 Discussion: Share consortia information about use of an
innovation fund as a strategic model for addressing
carryover and discuss any possible next steps.

6.3 Action Item: Approve bylaws amendment to create a Michele Stiehl
consortium reserve fund to address carryover
compliance and meeting the needs of the consortium.

6.4 Discussion Item: As requested by the board, LARAEC Justin Goence
staff will provide a historical overview of the process for
hiring a new consortium Project Director and discuss
possible next steps.

6.5 Action Item: Approve the extension of the Interim
LARAEC Project Director, an administrator within
LAUSD, to continue in the position until December 31,
2026, or when the project director returns, or when a
new project director is hired whichever is soonest.

6.6 Action Item: Approve the 2026-27 schedule of meetings Michele Stiehl
for the LARAEC Executive Board.

Francisco Narciso

Justin Gorence

7 Board Member Reports Executive Board Members

8 Announcements:
Next Regular Board Meeting: TBD, 1 —4PM
Location(s): TBD
Last day to submit agenda items: TBD

Jim Lancaster

8. Adjourn
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Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213)
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the
agenda. To indicate you would like to speak during public comment notify designated LARAEC staff at the meeting as directed.
Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are
available for public inspection during the meeting and at http://laraec.org/open-meetings/

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may
attend the meeting in-person or through the Zoom application. To speak during public comment,
please notify a LARAEC staff member at the in-person location. You will be called on during public
comment. Speakers will have up to 3 minutes. When LARAEC executive Board meetings are held at one
in-person location, public comment is only available in-person. Zoom viewing may be provided when
available.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for
inspection at all in-person and teleconferencing locations at least 72 hours before the scheduled
regular meeting or 24 hours before a special meeting. Documents are available 24 hours a day online
and during normal business hours for each meeting location.

QR Code for Board meeting information and to access board documents.
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LARAEC Executive Board

Friday, May 15, 2026
1:00 PM — 4:00 PM

Minutes- Regular Board Meeting

In person at teleconferencing locations and via Zoom

Executive Board Members in

Point Person Team Members Staff

Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim

Project Director

Dr. Dionne Garner, CCUSD X Paul Karaiakoubian, Ed.D, CCUSD Dr. Michele Stiehl, Advisor

Dr. James Lancaster, LACCD Dr. Adrienne Ann Mullen, LACCD Justin Gorence, Advisor

>

Renny Neyra, Los Angeles USD Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst

Deanna Plascencia, Montebello USD X Elvis Carias, MUSD X Teresa Plaza, Secretary

1
Call to Order

a. Mr. Noguera called the meeting to order with quorum at 1:02
PM.

b. Mr. Noguera is now the Board President and will be
assuming the duties previously done by Dr. Lancaster,
including introducing agenda items as board president. Dr.
Lancaster’'s name has been left in the presenter column for
this meeting’s agenda in accordance with Brown Act rules so
the minutes accurately reflect the posted agenda.

Jim Lancaster,
Ed.D.

1.1 Pledge of Allegiance
a. Mr. Gorence led the group in the Pledge of Allegiance.

1.2 Approval of the agenda
a. There were no requests to adjust the agenda. The agenda
stood as printed.

1.3Items for future agendas — The Board President will request
items for future board meetings
a. There were no requests for items for future agendas.

1.4 Approval of Minutes
Regular Meeting: April 17, 2026
a. There were no changes or modifications requested for either set of
minutes, and they stood as published.

Jim Lancaster

2
Public Comment

a. There was no public comment in person or electronically.

Justin Gorence
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3
APT Summit

The three LARAEC Action Planning Teams will present a review
of activities from 2025-2026 school year.

a.

f.

Mr. Gorence introduced the agenda item; he gave
background on the purpose and work of the Action Planning
Teams and the way they drive forward the activities
surrounding the annual and 3-year plans.

He explained the work that the APTs have put in so far and
the breadth of their knowledge and backgrounds. He noted
that the LARAEC office tries their best to make sure that the
knowledge and ideas formulated in the APT planning sessions
are disseminated to the field.

i.  Theydo this through organized events like one by the
Student Support APT and through regular events like
Lunch with LARAEC.

Mr. Gorence also shouted out the Point Persons from each
member district that were embedded with the APTs to help
inform their decisions moving forward with their work, and
shouted out the executive board for their support.

He also shouted out their facilitators Becky Foreman and
Jenna Minwari who helped get traction and direction going in
their first meeting.

From the Counseling and Transitions APT, Adriana Viera
introduced herself and her colleague Reyna Lopez to share
the work their APT collaborated on.

i.  She explained that their APT prepared and presented
7 best practice strategies to support seamless
transitions for students and families during a Lunch
with LARAEC presentation with the goal of supporting
staff across all school districts.

ii.  Ms. Lopez introduced and summarized the key
deliverables from their team, as well as goals for the
Counseling and Transitions APT for the 26/27 school
year. She also thanked all of the APT members.

From the Onboarding APT, Pascal Nittis introduced himself
and his co-chair Dr. Marisol Santana. He shouted out all the
members of the APT.

i.  He explained that the goal of the APT was to develop
an adult ed teacher onboarding website to provide
new teachers with comprehensive, on-demand, and
self-paced training modules tailored to specific
program areas.

Justin Gorence
and APT Teams
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1. He then went through key considerations they
had in mind about who should benefit from
the onboarding site and the website leading to
specific actionable outcomes.

Dr. Santana then discussed the topics that were the
focus of their research, as well as a summary of their
findings.

1. Their final recommendation was that
contributors consistently prioritized universal
instructional resources over district-specific
operational systems, and future consortium
work should continue developing content for
the onboarding site that improves teacher
readiness, reduces duplication across districts,
and supports classroom consistency.

g. From the Student Support APT Kristina Gonzales introduced

herself and her co-chair William Mayoral and shouted out all
of the members of the APT.

Mr. Mayoral explained that their big task was figuring
out how they could get districts to come together to
provide student support across the board.

They had a one-day facilitated event bringing in all
five districts to plan how they could support students
while also delivering information about that support
successfully to students.

Ms. Gonzales said that the team created the Student
Success Awareness Lab, a Shark Tank-style think tank
to bring innovation into the spotlight for students.

1. The lab tasked attendees with innovating one
idea of how to increase student awareness of
services and do a strategy pitch.

Mr. Mayoral added that one of the great things of the
experience was bringing in teachers, classified staff,
and students to the lab in addition to admin, which
led to valuable feedback.

The APT’s recommendation is to just spread the
information through a manual summarizing the ideas
from the lab and doing Lunches with LARAEC while
continuing to produce ideas and action items through
next year.

h. Mr. Gorence said that the LARAEC staff appreciated how
thoughtful the team was and how the event included all
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stakeholders including students and how it highlighted APTs’

ability to bring everyone together in a group effort.

Dr. Garner complimented the team for their collaborative

effort and high level of coordination.

Ms. Plascencia congratulated the team for their hard work

and collaborative effort.
Mr. Noguera added that he had attended one of the Lunches
with LARAEC and thought their teamwork was unbelievable.

He asked how often the APTs would meet to continue

moving forward with planning and putting ideas into motion.

Mr. Gorence explained that this specific set of teams
has been released from their work as of today, but
they will be reassembling these teams starting in the
fall of this year and they will work off of the current
teams’ input. Then they will have a second summit to
inform the board of their work in Spring 2027.

He also asked Mr. Nittis and Dr. Santana if there was
any kind of mentoring planned in the onboarding
support proposed for teachers. Mr. Nittis explained
that mentorship would be more of a site-specific
situation, rather than the holistic consortium
solutions that their group was focusing on.

Dr. Stiehl clarified more the intent for the teacher
support to be a Version 1.0 that will be expanded in
subsequent annual and 3-year plans.

Mr. Noguera asked the Student Support APT if the
plan was for students to be involved in an ongoing
way in conversations and for input.

1. Mr. Mayoral confirmed that students were
mixed in with all of the groups in their lab
event and gave examples of the valuable input
they provided. He also said that they will be
encouraging collaboration and input from the
students going forward.

2. Dr. Stiehl added that the voices of the
students through their planning surveys for
the 3-year plan were the genesis of this APT.
They will sending out student surveys again
soon to prepare for the next 3-year plan.

Mr. Gorence thanked the APT members again for their time

and hard work.
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i.  Ms. Plascencia asked if APT members would receive a
certificate or other recognition for their work, and
Mr. Gorence confirmed that they do and will again
this year.

4
Information and
Staff Reports

4.1 Review upcoming CAEP due dates and reminders

a. Mr. Rodriguez presented upcoming due dates for expense
reports and student data due in NOVA and to CAEP for June
and July.

4.2 Share expenditure updates for ELL Healthcare Pathway Grant
for Round 1 and Round 2

a. Mr. Rodriguez shared that as of Q2 LARAEC as a whole has
spent 84% of their Round 1 allocations and 25% of their
Round 2 allocations.

b. Ms. Plascencia asked if the board could get email reminders
about due dates and Mr. Rodriguez confirmed he would send
them out.

4.3 Present data from LARAEC Edge conference

a. Mr. Gorence explained that this agenda item is a brief
addition to the information the board heard in March, which
was that the LARAEC Edge Conference was very successful.

b. He explained that they looked afterwards at the analytics of
traffic to their websites, and went into some of the data
showing that the conference drove traffic to their website, as
well as some of the challenges of the technical aspects of the
event.

c. He also went over some of the feedback they received from
attendees.

4.4 Share LARAEC Activities

a. Mr. Gorence explained that they typically share LARAEC
activities on a monthly basis so the board is aware of how
they are connecting the consortium to classrooms,
campuses, and counseling offices to make the consortium
relevant to teachers and personnel.

b. The initial Consortium Connect newsletter went out and they
noticed a jump in Lunch with LARAEC signups. He reminded
the board that there are 6 seasons of Lunch with LARAEC
videos all recorded and available on the website as
professional development.

4.5 Update on Adult Education Funding

Rey Rodriguez

Rey Rodriguez

Justin Gorence

Justin Gorence

Justin Gorence
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a. Mr. Gorence gave background and context for the agenda
item and explained that it is to make board members and the
public aware of any funding situations coming down the pike
at the state and federal level.

b. He talked about updates from Dr. Carolyn Zachry about the
payment point for IET and more updates about WIOA 2
funding. They are anticipating an expansion of IET.

c. While adult ed funding has been zeroed out again for fiscal
year ‘27, it is a long process for appropriations and he
reminded the board that adult ed voices matter and that
they need to make legislators aware of the importance of
adult ed.

d. He also updated the board about the potential move of adult
ed from the Department of Education to the Department of
Labor.

e. Finally, there was significantly more revenue in the CA state
budget than expected previously by about $16 billion, though
it is not clear how that will affect adult ed program funding.

f. Mr. Noguera added that he also attended Dr. Zachry’s
presentation and talked about her emphasis on training to
integrate new elements into their programs. .

5
Public Comment

a. There was no public comment in person or electronically.

Justin Gorence

6
Discussion and
Action Items

6.1 Discussion Item: Share the LARAEC 2026-27 Executive Board
meeting schedule

a. Dr. Stiehl introduced a draft schedule with the intention that
board members can look at their individual and school
calendars and come back to finalize the schedule at the June
meeting.

b. She added that they had selected October and April for in-
person meetings with bigger conversations and more
pressing items. For the most part otherwise the schedule
follows this year’s.

c. Ms. Plascencia appreciated getting the calendar early and
also discussed establishing alternates for voting. Dr. Stiehl
noted that they do have alternates that were approved as a
board and there is a process for doing so spelled out in the
bylaws.

6.2 Discussion Item: Share findings on using an Innovation Fund
to address excessive carryover and discuss any possible next

Michele Stiehl

Francisco Narciso
Michele Stiehl
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steps

Dr. Narciso explained that this item is an informational
overview of his findings after discussion with Tracy Williams,
the Director of the South Bay Consortium for Adult
Education.

An innovation fund is a structured option to address
excessive carryover; districts can apply for funding for
projects in four main areas:

i.  Program development

ii. Student equity and success

iii.  Capacity building

iv. Innovation projects

This model promotes collaboration across districts, creates a
process for allocating funds, and ensures that investments
are intentional.

Dr. Narciso then went through the operational process for
application to and utilization of the Innovation Fund.

i.  He also highlighted the key differences between the
Innovation Fund approach and a one-time transfer of
funds in terms of speed, governance, collaboration,
etc.

Ms. Plascencia noted that the presentation seemed to be
pretty much the same information that she had presented
back in December 2025, and that the questions after that
presentation from Dr. Lancaster were that he wanted to
know what other districts use the Innovation Fund and he
asked for a 3-year timeline of how the process would work.

i.  She asked when the last time LARAEC used a one-
time transfer was, and also noted that there are
several consortia that are using an Innovation Fund-
type fund, listing some including Inland, South Bay,
and State Center.

ii.  She pointed out that an innovation-type fund is
ongoing, flexible, voluntary, and fair; it is a different
approach to carryover compliance.

iii.  She would like to pose it as an action item and move
forward with adding an innovation fund to their
bylaws.

iv.  She also added that the CAEP TAP office said that
more consortiums are using either an innovation fund
or something called a brokerage deal.

Justin Gorence
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g.

h.

Dr. Narciso said that they can look into the flexibility of that
as a consortium, and clarified he was just reporting as to
what South Bay had in terms of their four criterias for the
Innovation Fund.

i.  Ms. Plascencia acknowledged that but clarified she
had already reported on South Bay’s approach before
and that Dr. Lancaster had asked what other districts
used it and for a 3-year timeline on how the process
would work for LARAEC. She thinks it really will work
for LARAEC and will help all of their districts.

ii.  Dr. Narciso said that he can reach out to those
districts for more information and acknowledged that
Ms. Plascencia would like to bring an innovation fund
forward as an action item.

Ms. Plascencia said that she is asking to make a motion that
LARAEC creates an innovation fund as an option or a remedy
for carryover.

i.  Mr. Noguera clarified that it would have to be created
as an action item for the next meeting since this was
presented as a discussion item. Ms. Plascencia noted
that she was trying to do that at the December 2025
meeting and then it got held back because Dr.
Lancaster and other board members asked for more
information.

Dr. Garner added that she would like to see more
information about other organizations that use the
innovation fund approach and she is not against
implementing it.

Mr. Noguera said they should continue working on that and
that it would also be important to have Dr. Lancaster and
LAUSD as part of the vote on a future action item.

6.3 Action Item: Approve projected LARAEC Experience budget
and proposed activities for 2026

a.

Dr. Stiehl explained the genesis of the LARAEC Experience
and its structure. She explained that today they would like to
get approval for their projected budget so they can move
forward. The LARAEC office is in full planning mode for this
conference, and they are ready to move on a lot of stuff.

She then described the budget’s structure and the reasoning
for it and the format of the event. Where necessary, she
explained deviations or changes from the previous in-person
budget.
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e.

f.

g.

i.  She also described proposed and ongoing outreach
and advertising methods and expenses.

Mr. Noguera commented that it is a great opportunity for
their teachers and stakeholders to participate.

Ms. Plascencia said she is looking forward to it as her first
LARAEC Experience conference; she asked if it was open to all
staff and teachers, and Dr. Stiehl explained that it was and
they have open registration with some outreach for people
who haven’t registered.

i.  She asked if the LARAEC office will do a survey to
stakeholders to see what kind of professional
development they are interested in. Mr. Gorence
explained that their decisions are informed by some
of the surveys they’ve done as part of the 3-year
planning process. They also use Lunch with LARAEC
and collaborate with the leadership team to select
presenters.

Dr. Garner moved to approve item 6.3. Ms. Plascencia
seconded the motion.

Roll call vote:
i.  BUSD: Aye
ii. CCUSD: Aye
iii.  LACCD: Absent
iv.  LAUSD: Absent
V. MUSD: Aye
The motion passed with 3 aye votes and 2 members absent.

6.4 Discussion Item: Review required process for approval of

new career technical education (CTE) programs and an

option for seeking LARAEC board validation of regional

need.
a.

Mr. Gorence explained that the board had heard about this
in February 2025 and they are bringing this back to keep it on
the board’s radar as an important compliance item.

He described the three components of approving a new CTE
program in the Ed Code.

He noted that this process would be different from capital
outlay, and is really just meant to be supportive instead of
creating a new level of bureaucracy.

Mr. Noguera asked if they would like to implement a
program, then they would go to the board and request a
board report. Mr. Gorence confirmed that the Ed Code said
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they could use either of those venues presented to get that
validation or affirmation.
e. Mr. Ogrence asked if the LARAEC office could send a

template for applying to approve a new CTE program and Mr.

Gorence said that they could.
6.5 Action Item: Approve Consent Agenda

6.5.1 Approve capital outlay request for Montebello USD
for Eastmont floor repair and painting
6.5.2 Approve capital outlay request for Burbank USD for
Anatomage Table, an advanced instructional device
6.5.3 Approve out-of-state travel for Montebello USD for
GED conference in Atlanta
6.5.4 Approve out-of-state travel for LACCD for GED
conference in Atlanta
a. Mr. Noguera asked if they could combine the two capital
outlay requests and two out-of-state travel requests into one
consent item and there were no objections. There were no
objections.
b. Ms. Plascencia moved to approve the consent agenda and
Dr. Garner seconded.

c. Roll call vote:
i BUSD: Aye
ii. CCUSD: Aye
iii.  LACCD: Absent
iv.  LAUSD: Absent
v.  MUSD: Aye
d. The motion passed with 3 aye votes and 2 members absent.

7
Board Member
Reports

a. BUSD
i.  Mr. Noguera reported that BUSD was enrolling
students in summer school already, but it would be
short because they have a roofing project.
b. CCUSD

i No report.
c¢. LACCD

i. Absent
d. LAUSD

i. Absent
e. MUSD

i Ms. Plascencia gave an update on Ford Park School,
explaining the background of the project. She
described the plans for the site and for opening in
2026.

Executive Board
Members
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8 Next Regular Board Meeting: June 12, 2026, 1:00PM - 4:00PM Jim Lancaster
Announcements | i, harson at Burbank Adult School, 3911 Allan Avenue, Burbank,
CA 91505. Last day to submit agenda items is June 3, 2026
Mr. Noguera talked about a potential tour for the board to show
off their new pharmacy tech class a bit.
9 Mr. Noguera adjourned the meeting at 2:46 PM.
Adjourn
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AGENDA ITEM
6.1

The MOU and attachments are included in this board packet as a separate
document
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AGENDA ITEM
0.2



REPORT TO THE BOARD

To: Executive Board Members

From: LARAEC Office

Prepared By: Francisco Narciso

Date: June 12t 2026

Subject Iltem 6.2 Share consortia information about use of an innovation fund as

a strategic model for addressing carryover and discuss possible next steps

Background: On December 19t 2025, a board member shared the Innovation Fund strategy
from South Bay Consortium for Adult Education (SBCAE) and recommended that LARAEC adopt
an innovation fund approach to support carryover compliance. The Board requested additional
details about SBCAE’s Innovation Fund, how other consortia use an innovation fund strategy to
address carryover, a timeline of how an innovation fund would work, and a side-by-side
comparison between an innovation fund and existing one-time transfers. On May 12, 2026,
LARAEC Project Director presented more details about SBCAE’s Innovation Fund, a timeline of
SBCAE’s Innovation Fund, and a side-by-side comparison between SBCAE’s Innovation Fund and
one-time transfer. Board request that staff contact Capital Adult Education Regional
Consortium, Adult Education Pathway, and State Center Adult Education Consortium to
determine whether they utilize an Innovation Fund or similar funding model to address
carryover. Below are summaries of three consortia’s strategies for addressing carryover.

Carryover Approaches:

Capital Adult Education Regional Consortium: Excess carryover is put into a consortium fund.
Members who have spent 100% of their consortium allocation may opt in or opt out of
receiving funds from this consortium fund. Members vote on three distribution options for
allocating consortium funds: based on the approved allocation formula, divided equally, or
funding special projects. An approved allocation amendment is needed to redistribute funds.
Approved funds must be spent down in six to eight months.

Adult Education Pathway: Carryover is monitored quarterly using an Allocation vs Performance
Summary spreadsheet. Siskiyou County Office of Education holds excess carryover funds.
Consortium Director facilitates redistribution of carryover funds to members based on member
needs. An approved allocation amendment is needed to redistribute funds.
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State Center Adult Education Consortium: Carryover is monitored quarterly using an Allocation
vs Performance Summary spreadsheet. Any member may choose to relinquish funds at any
time — voluntary relinquishment of funds. Based on consortium bylaws, there may be
involuntary relinquishment of funds if a member’s carryover exceeds the 20% threshold for two
consecutive years. An approved allocation amendment is needed to redistribute funds. The
status of a member’s carryover is detailed in an allocation status letter.

Recommendation: Discuss the viability of LARAEC having an innovation fund-type strategy for
addressing carryover.
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REPORT TO THE BOARD

To: Executive Board Members

From: LARAEC Office

Prepared By: M. Stiehl

Date: June 12, 2026

Subject Bylaws amendment related to creation of a Consortium Reserve Fund

Background:

At the December 2025 LARAEC Board meetings, the LARAEC Executive board discussed creating an
Innovation Fund as a collaborative strategy for addressing excess carryover. This fund would provide the
opportunity for districts to bring down their carryover through a voluntary one-time transfer to the
consortium and support other districts with funding for board-approved projects. This is a model shared
by several other consortia, including the South Bay (San Jose) consortium. During the discussion board
members stressed the importance of having funding available for innovative projects, program
development, or general budget expenditures. It was determined that staff would bring back this item
to a future meeting and include information on other consortia using similar models.

At the May 2025 LARAEC board meeting, there was a board request to add an action item to the next
meeting to create this fund.

Discussion:

The LARAEC office drafted the following bylaws and reviewed them with the LARAEC leadership team. If
approved, these proposed bylaws will add section | to Article XlIl the LARAEC Budget.

Proposed Bylaws Amendments:
Article Xlll. LARAEC Budget

. LARAEC agrees to establish and maintain a Consortium Reserve Fund. This fund provides a
mechanism for districts to designate funding and make certain one-time transfers between
member districts, allowing the Boad to strategically allocate resources in response to
changing regional needs and priorities. This section formalizes the LARAEC Executive Board
process for transfers to the reserve fund, requests for funding, considerations of consortium
priorities, and approvals for use of available reserve funds.

(a) A member district or LARAEC office can agree to transfer a sum of funding to the
Consortium Reserve Fund at any time by presenting a report to the board. The money
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is considered transferred to the Consortium Reserve fund when approved at an open
public LARAEC Executive Board meeting.

(b) The Consortium Reserve fund can be held in account for the consortium, in whole or in
part, at any member-district or the LARAEC office. The LARAEC Executive Board will
determine where funds will be held, in each instance, when funds are approved for
transfer to the reserve, taking into account the most appropriate placement based on
considerations related to carryover compliance, FIFO compliance, and any anticipated
transfers between districts. The LARAEC Office will keep a running total of all reserve
funds in all accounts and report on them twice annually. Once funds have been
designated to the consortium reserve, these are considered consortium funds until
allocated.

(c) Holding Consortium Reserve funds will not count against any district as part of
member-district carryover. However, all consortium funds will continue to count as
part of the consortium carryover target (as stipulated in EC 84914(e)). Attention
should be given to holding the funds for the consortium in district(s) that do not
create a carryover burden on the consortium.

(d) To be a recipient of Consortium Reserve funds, a member-district or the LARAEC office
will submit a report to the board requesting funds. The LARAEC Executive Board must
approve the request, the funding amount, and the transfer between districts. Unless
otherwise determined by the board, Requests of funds from the Consortium Reserve
will be considered at LARAEC Executive Board regular meetings in September,
January, and April. Any requests should be submitted by the agenda due date for
each of these board meetings.

(e) When a member district or LARAEC office becomes a recipient of funding from an
approved request from the Consortium Reserve, then these funds become part of
their budget and will count as part of carryover and FIFO as applicable to the
receiving district. Receiving funds are considered a one-time transfer and will not
affect the base allocation or calculation of the member effectiveness trigger (LARAEC
Bylaws Article I1V.C(4)).

(f) An allocation amendment will be completed in NOVA for any transfer of funding.
Transferring, holding, or receiving consortium Reserve Funds, as described in this
section, does not impact base allocation for the current or future years.

(g) The establishment of the Consortium Reserve Fund does not preclude any voluntary
district-to-district transfers.

Recommendation: Discuss any considerations and if desired approve the amendments to the bylaws
related to creation of a Consortium Reserve Fund.
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REPORT TO THE BOARD

To: Executive Board Members

From: LARAEC Office

Prepared By: J. Gorence

Date: June 12, 2026

Subject Historical Review of Project Director Hiring Process and Relevant Bylaw
Provisions

Background:

At the request of the Executive Board, LARAEC staff reviewed prior Board actions related to the
recruitment and hiring of the Consortium Project Director. The purpose of this report is to provide
historical context regarding the most recent Project Director hiring process and summarize the bylaw
provisions currently governing future hiring activities.

2023 Project Director Hiring Process

Following the announcement of the Project Director's retirement in April 2023, the Board held a series
of meetings to discuss succession planning, recruitment procedures, and continuity of consortium
operations. Key actions included:

Date Board Action

April 19, Project Director announced retirement. Board discussed continuity of operations,

2023 compliance requirements, and upcoming reporting deadlines.

April 26, . . . . . . S
2023 Special meeting to discuss succession planning and begin development of a hiring timeline.
May 17, . . . . T

202y3 Discussion of succession planning and hiring timeline.

June 7, Discussion of job posting requirements, minimum qualifications, interview procedures, and
2023 possible future bylaw language.

June 28, . . . -, s

2023 Continued discussion and approval of position parameters within LAUSD.
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July 19,

2023 Approval of job posting and hiring process.

August 17,

2023 Closed session selection of Project Director.

The hiring process approved by the Board on July 19, 2023, included the following steps:

e Human Resources provides the Board with a list of eligible candidates.

e Board President, in collaboration with Board Members, develops a rubric for selecting interview
candidates.

e Board President and LAUSD Board Member identify candidates to interview.

e Interview committee established in accordance with LAUSD hiring requirements and Board
direction.

e Interview committee conducts interviews and recommends finalists.

e Board interviews finalists in closed session and makes a recommendation.

e LAUSD Board Member conducts reference checks and extends an offer with assistance from the

Board President as needed.

Development of Bylaw Language

The recruitment process described above occurred before more structured bylaw language related to
Project Director hiring existed. During discussions, Board Members identified the need to establish
procedures that could provide guidance for future vacancies and leadership transitions. As a result,
additional bylaws related to the hiring of the Project Director and certificated staff were developed and
subsequently adopted by the Board on November 15, 2023.

Considerations:

Current LARAEC bylaws establish the following general provisions regarding Project Director and
certificated staff vacancies:

¢ When a vacancy occurs, the Board should discuss and determine hiring protocols consistent with the
practices of the employer-of-record.

¢ Board members may participate, as appropriate and allowable, in reviewing applications, selecting
interview candidates, developing interview questions, serving on interview panels, and making
recommendations regarding finalists.

¢ The Board and employer-of-record should agree upon the job posting prior to recruitment. (See
attached Project Director job posting)
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¢ All member districts should receive the job posting with sufficient time to disseminate the
opportunity.

The current bylaws provide a framework for future recruitment activities while allowing the Board
flexibility to determine specific hiring protocols based on the circumstances of a particular vacancy and
the requirements of the employer-of-record.

Article VIII: Consortium Level Staff
(b) Project Director and Certificated Staff

i. When a LARAEC Project Director or certificated staff position is vacant, the LARAEC executive board
should discuss the hiring protocols that will be used to fill the position. These protocols should fall
within the acceptable practices of the employer-of-record for that position.

ii. As appropriate, LARAEC board members may participate in reviewing applications, selecting
interview candidates, creating interview questions, participating on interview panels, and making
recommendations for final candidate as allowable within the employer-of —record practices and labor
bargaining agreements. All activities must comply with the Brown Act, including appropriate open and
closed session topics and attention to rules related to quorum.

iii. The LARAEC board and employer-of record should agree to the LARAEC job posting. All LARAEC
member- districts should receive a copy and link to the job posting with adequate time to disseminate
as appropriate in all member-districts.

Recommendation:

Discuss the historical hiring process, review the applicable bylaw provisions, and provide direction
regarding the timing, process, and any additional considerations for future recruitment of a Project
Director.
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LOS ANGELES UNIFIED SCHOOL DISTRICT
Ready for the World

DEADLINE: AUGUST 2, 2023 - 5:00 p.m.

All application materials must be received by the filing deadline.
MATERIALS SENT BY FAX, SCHOOL MAIL, OR U.S. MAIL WILL NOT BE ACCEPTED.

The Los Angeles Unified School District intends that all qualified persons shall have equal opportunities for employment and promotion.
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REPORT TO THE BOARD

To: Executive Board Members

From: LARAEC Office

Prepared By: J. Gorence

Date: June 12, 2026

Subject Extension of Interim Project Director Appointment

Background:

On January 23, 2026, the Executive Board approved the appointment of Francisco Narciso as Interim
LARAEC Project Director (as authorized in LARAEC bylaws Article VIII.A(7)) through June 30, 2026, or
until the return of the current Project Director, whichever occurred first.

During discussion of the item, Board members acknowledged that if the Project Director did not return
prior to June 30, 2026, the Board would likely need to revisit the matter and consider additional action
related to interim leadership. The Board also discussed possible future options related to consortium
leadership structure and staffing. At that time, the Board approved the interim appointment to help
ensure continuity of consortium operations, reporting, staffing, fiscal oversight, and support to member
districts.

Considerations:

There has been no reported change to the status of the current Project Director and the timeline for
return remains uncertain. To maintain continuity of consortium operations and leadership, the Board
may wish to extend the appointment of Francisco Narciso as Interim Project Director.

LARAEC bylaws (Article VIII.LA(7)) authorize the Board to appoint an Interim Project Director when a
vacancy or temporary leadership need arises. The bylaws further provide that:

¢ The appointment of an Interim Project Director shall be approved by a majority vote of the Board.

¢ The interim appointment must comply with employer-of-record policies, procedures, bargaining
agreements, and applicable leave requirements.

¢ The Board may determine the length of the interim appointment and determine when or if a
permanent Project Director should be hired.

¢ The Interim Project Director is responsible for supporting continuity of consortium operations,
reporting, staffing, fiscal responsibilities, and implementation of Board-approved plans and priorities.
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The proposed action would extend the Interim Project Director appointment through December 31,
2026, or until the return of the current Project Director, or until a new permanent Project Director is
hired, whichever occurs soonest. This extension would provide continuity while the Board continues to
evaluate long-term leadership needs and receives guidance from the employer-of-record regarding any
applicable personnel requirements.

Recommendation:

Provided it complies with employer-of-record policies, approve the extension of the Interim LARAEC
Project Director, Francisco Narciso, to continue in the position until December 31, 2026, or until the
Project Director returns, or until a new permanent Project Director is hired, whichever occurs soonest.
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2026-2027 SY

LARAEC Regular Board Meeting Schedule

DRAFT 2026-0501

Here are the recommendations for the 2026-27 LARAEC Board Meeting Calendar. The highlighted meetings are
dates for regular time certain action items. Non-essential business meetings may be cancelled if there are no
pressing action items. There are three designated in-person meetings. All meetings below are open meetings with
public comment. All meetings are scheduled from 1-4 PM. The board is asked to reserve 3 hours for each meeting,
however meetings may be shortened based on the agenda items or cancelled if there are no pressing items.

Shaded dates refer to required meetings based on anticipated action items or program compliance

Meeting Dates Time Location Considerations

Type of Meeting Fridays

Business Meeting July 17 1PM —4PM Teleconference Annual Plan review & Approval.

2" VP election.

Business Meeting Aug 21* 1PM —4PM Teleconference Approval of allocation amendment
based on May revised budget. PD Plan
and office budget.

Business Meeting Sept 18 1PM —-4PM Teleconference

Designated In-person Oct 23 1PM - 4PM TBD Carryover Report, possible

Meeting effectiveness discussion, possible
WEP approval. *moved later 1 week
to allow for prep after conference

Business Meeting Nov 20 1PM - 4PM Teleconference WEP approval (if not Oct)

Business Meeting Dec 18 1PM - 4PM Teleconference

Business Meeting Jan 22* 1PM - 4PM Teleconference *moved later one week to
accommodate return of staff week of
15th

Business Meeting Feb 19 1PM —-4PM Teleconference

Business Meeting Mar 12 1PM - 4PM Teleconference BUSD off Mar 19 *Moved sooner a
week for BUSD

Designated In-person April 16 1PM - 4PM TBD CFAD approval at this meeting

Meeting

Business Meeting May 21 1PM —4PM Teleconference APT summit

Business Meeting June 11* 1PM - 4PM Teleconference *Moved earlier by one week to miss
Juneteenth federal holiday

2025-2026 District Calendars — As of 04/23/2025
District Fall Start Thanksgiving Winter Spring Break End of Year
BUSD August 10, 2026 Nov 25 - 28 Dec2l-Jan1l Mar 15 - 21 May 22, 2027
CCUSD August 19, 2026 Nov 23 - 27 Dec2l-Jan1l Mar 22 — Apr 2 June 11, 2027
LACCD August 31, 2026 Nov 26 - 27 Wimester ends Dec 20 April 3-9 June 7, 2027
Spring start Feb 8, 2027

LAUSD August 11, 2026 Nov 23-27 Dec 21 -Jan 11 Mar 22 — Mar 26 June 7, 2027
MUSD August 14, 2026 Nov 23-27 Dec21-Jan 8 Mar 22 — Apr 2 June 1, 2027

District Typical Board Regular Meeting Dates

BUSD 1st and 3" Thursdays (with some alternate dates)

CCUsD 2d and 4th Tuesdays

LACCD 1st or 2" Wednesday

LAUSD 2nd or 3rd Tuesdays and Wednesdays + Special meetings

MUSD 1st and 3 Wednesdays
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UTIVE BOARD MEE

June 12, 2026
1PM - 4PM

cutive Board Meeting. The meeting will start at 1 PM.

ring public comment please sign up at the front of the room or notify
to speak live during the public comment section. You must be present
articpate in public comment. You will have 3 minutes. These

osted on the LARAEC website.

If you need a copy of the board documents, please visit http://laraec.org/digital-board-meetings/ or
use the QR code at the right

1
CALL TO ORDER
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1.1

Pledge of
Allegiance

1.2

Approval of
the Agenda

| pledge allegiance, to the flag of the
United States of America and to the
republic, for which it stands, one nation
under God, indivisible, with liberty and
justice for all.

The Board President will request any
adjustments to the agenda and approve
the agenda
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1.4

Approval of
Minutes

The Board President will request any
items to be included on future LARAEC
Board agendas

The Board President will request any
changes and approve the minutes from
the LARAEC Executive Board:

« May 15, 2026 Regular meeting
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2
PUBLIC COMMENT

If you would like to speak during public comment please write in your name at the entrance of the
room. We will call on you to speak live during the public comment section. These meetings are
recorded and posted on the LARAEC website.

3

SPECIAL PRESENTATION AND
DISCUSSION: LARAEC BOARD
BROWN ACT REVIEW
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The Ralph M. Brown Act

Business and Government Legal Services Team
Office of the General Counsel, LAUSD
June 12, 2026

The Intent of the Ralph M. Brown Act

Gov't Code §54950, et seq.

Ensure the sovereignty of the people over the agencies
which serve them; thus, the legislature decreed under
Gov't Code §54950 that the actions of public
commissions, boards, and councils be taken openly
and that their deliberations be conducted openly so
that the public could have a voice in shaping policy.
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Changes to the Ralph M. Brown Act

Senate Bill 707

Modernize
Promote greater public participation

The Brown Act Requires Open “Meetings”

“All meetings of the legislative body of a local agency
shall be open and public, and all persons shall be
permitted to attend any meeting of the legislative

body of a local agency, except as otherwise
provided...”

Gov't Code §54953(a)
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What is a “Legislative Body”
subject to the Brown Act?

e Governing body of a local agency or ¢ YES. LARAEC was created pursuant to
other local body created by statute legislative action - AB104, Adult Education
(state/federal) Block Grant (“AEBG") (Education Code §§

OR 84900-84920)

e Any commission, committee, board, or e Affirmed by 2017 memo issued by AEBG
other body created by charter, Office clarifying that local recipients of the
ordinance, resolution or formal action of AEBG funds are required to follow Brown Act
a legislative body, whether decision requirements
making or advisory, or permanent or
temporary (Gov't Code § 54952)

Note: the Brown Act sometimes applies to subcommittees and commissions of the Board. Board should be very careful
when creating such subcommittees. “Standing Committees” of legislative body that have: (1) Continuing subject matter
jurisdiction; OR (2) Meeting schedule fixed by charter, ordinance, resolution, or formal action of a legislative body.

Applicability
e Act applies to a "'member of the legislative body of a local
agency” which includes any person elected or appointed

to serve as a member of a legislative body who has not
yet assumed the duties of office. Gov't Code § 54952.1

e Once elected or appointed, members of the legislative
body are expected to know the requirements of the
Brown Act, even before taking office.

ﬁgencies are Now to present copies of
B

rown Act to newly elected members.
AB 707 — Gov't Code 54952.7

Page 41 of 82




What is a Meeting?

“..any congregation of a majority of the members of a
legislative body at the same time and location, including
teleconference location ... to hear, discuss, deliberate, or
take action upon any item that is within the subject matter
jurisdiction of the legislative body.” Gov't Code § 54952.2(a)

Deliberation..connotes not only collective decision-making,
but also “the collective acquisition and exchange of facts
preliminary to the ultimate decision.”

What is NOT a “Meeting”?

¢ |Individual contacts;

e Aslong as there are no discussions amongst Board members other than the
scheduled program:

o Attendance at a public conference;

o Attendance at an open and public meeting to address a topic of community
concern;

Attendance at an open and noticed meeting of another local agency;
Ceremonial occasions;

Attendance at an open and noticed meeting of a standing committee, so

long as Board members who are not members of the committee attend only
as observers and don’t speak or even sit on the dais.

GoV't Code § 54952.2(c)

Page 42 of 82




“Take Action on” defined

e A collective decision;

e A collective commitment or promise to make a positive
or negative decision; or

e An actual vote by a majority of the Board members.

Gov't Code § 54952.6

Prohibition on Discussions Outside of a Meeting

“A majority of the members of a legislative body
shall not, outside a meeting.. .. use a series of
communications of any kind, directly or through
intermediaries, to discuss, deliberate, or take action
on any item of business that is within the subject
matter jurisdiction of the legislative body.”

Gov't Code § 54952.2(b)
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Prohibited Serial Meetings: Hub and Spoke

The Concept:

Member, staff, or intermediary (the "Hub") communicates

individually with a majority of board members (the 'Spokes’ ) to @
discuss, deliberate, or develop a collective concurrence on a Member
public issue.

. . Board
An employee or official may engage in “separate Member
conversations or communications” outside of a meeting in =
order to answer questions or provide information so long as Hub

that person does not communicate to members of the body e
the comments or positions of any other member or members.” ]

Board
Pitfalls: Member
Emails: avoid reply-all; keep emails one directional; use email ‘
for admin only, e.g., scheduling Board

Member
Text Threads: AVOID

Staff Briefings
Gov't Code § 54952.2(b)(2)

Prohibited Serial Meetings: Daisy Chain
Meetings

If Member A contacts Member B, and Member B contacts Member C,
and so on, until a quorum has been involved, this type of “serial
meeting” may result in a violation of the Brown Act.
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Cautionary Scenarios:

Individual meetings with constituents, staff, lobbyists
E-mail messages in which majority of Board is copied
Internet chat rooms, social media and blogs

Text Messages

Press Conferences

Social Media Rules

e Officials may communicate with members of the public on social
media, but they should not directly respond or react to anything
posted or shared on social media regarding agency business by
another member of the same legislative body.

e A majority may not use social media to “discuss among
themselves” (includes using digital reactions, emojis, etc.) specific
business within Board’s subject matter jurisdiction.

Gov't Code §54952.2
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Notice of regular meetings

Agendas must:

o Be posted 72 hours in advance in a location freely accessible to the
public.

o Be posted on the homepage of the agency website via direct link.

o Contain a brief description of each item of business (generally not
needing to exceed 20 words).

o Specify the time and location of the meeting.

o Include information regarding how, to whom, and when a request for
disability-related modification or accommodation, including auxiliary
aids or services required to participate in the public meeting.

GoV't Code § 54954.2(a)
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No action or discussion may occur on items or subjects not
listed on the posted agenda (GC §54954.2(a)(2)).

Except to:

Briefly respond to statements or questions by those exercising public testimony
rights

e Ask a question of clarification to staff

e Make a brief announcement or report on personal activities

e Request staff to report back at a subsequent meeting

e Take action to direct staff to place a matter on a future agenda.

Gov't Code § 54954.2(b)

No Action or Discussion May Be Taken on Items Not Posted
Unless

¢ Need to take immediate action

o Requires 2/3 vote
o Discovered subsequent to the agenda being posted

e “Emergency situation” as determined by majority vote

e On an item that has been continued from a Board meeting not more than five
days before.

GoV't Code §§ 54954.2(b), 54956.5, 54953
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Remote Meeting Participation by Board Members

Options for board members to attend meetings remotely/via
teleconference:

1. Traditional teleconference option - Govt. Code §54953(b)(2)

2.State of Emergency teleconference option- Govt. Code §54953.8.2

3.”Just cause” teleconference option - Govt. Code §54953.8.3

4.As a reasonable accommodation under applicable law — Govt. Code §54953(c)

Each option has its own pre-requisites and requirements.

Traditional Teleconferencing

Board may use teleconferencing for the benefit of the public and legislative body in
connection with any authorized meeting.

To use teleconferencing, must comply with following:

Teleconference meetings must be conducted in a manner that protects the statutory and
constitutional rights of the parties or the public.

Agendas must be posted at all meeting locations, including teleconference locations.
Teleconference location of all members must be open and accessible to the public.

Agenda shall identify all locations, including the teleconference location.

Agenda shall provide for public comment at all locations, including the teleconference location.

Maijority of the Board must be within the boundaries of the agency's jurisdiction, even if participating
by teleconference.

All votes taken during teleconferenced meeting done by rollcall.

Gov't Code §54953(b)(2)
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Remote Participation: State of Emergency or Local
Emergency Option

Waives certain “traditional” requirements for teleconference meetings during a proclaimed
state of emergency or local emergency and the legislative body is meeting via
teleconference during that emergency, either to (1) make an initial determination on
whether meeting in person presents imminent risks to health or safety, OR (2) where the
body has already determined by a majority vote that such risks are present.

Board shall make a finding of continued emergency at least every 45 days.

Must comply with Section 54953.8 (“less restrictive” rules)

Newly add by SB 707: local emergencies

Govt. Code §54953.8.2 (AB 361, as revised and extended by SB 707)

Remote Participation: “Just Cause” Option

Board Member may participate remotely without “traditional” teleconference requirements if.

They have “Just Cause,” which is limited to circumstances where they are -

Providing care to eligible family member; have a contagious iliness, physical or mental condition not
subject to 54953(c); traveling on government business; immunocompromised  eligible family
member; have a physical or family emergency; or serving in the military.

AND all the following are met -

At least a quorum participates in person from a singular physical location, in the jurisdiction, clearly
identified on the agenda, and open to the public.

-Member must notify board of the just cause circumstances at the earliest opportunity possible (start
of meeting okay), including a general description
« Board complies with Section 54953.8 (“less restrictive” rules)

LIMIT: Individual board member may not use the “just cause” option for more than 2 meetings per year.
Govt. Code §54953.8.3
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Exceptions to Traditional Teleconferencing Requirements

Less Restrictive Teleconference Rules:

Agendas do not have to be posted at all remote locations.

o Notice is not required of each remote location from which a member will be participating in
a public meeting.

o Each remote location does not have to be accessible to the public.

Board must also follow other requirements listed in Section 54953.8, including that it provide:
Public access via a two-way audiovisual platform or audio service and live webcast
Public comment allowed via the remote platform as well as in person.

Remote Participation as a Reasonable Accommodation

Board Member with a qualifying disability under applicable law, including the ADA, may
participate remotely when in-person attendance not possible

Audio & Video: Must participate using both audio and visual technology in real-time, unless a specific
physical condition requires off-camera participation.

Adult Disclosure: Before taking any action, must state whether any individuals 18 or older are in the
room, along with the general nature of their relationship.

Accessibility Exemption: Remote public comment is generally not required at the board member's
private remote location.

Quorum Status: Remote attendance is treated as in-person attendance at the physical location and
counts toward satisfying quorum requirements

“Traditional” teleconference requirements do not apply

Govt. Code §54953(c)
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Special Meetings
o May only be called by:

o the President of the Board, or

o a majority of the Board in writing;

= So long as substantive consideration of agenda items does not occur, a
majority may meet without providing notice to the public in order to call the
meeting and prepare the agenda for the special meeting. Sutter Bay
Associates v. County of Sutter (1997) 58 Cal.App.4th 860, 881-882.

o Written notice must be delivered at least 24 hours before the time of the Special
Meeting to:

o each Board Member, and
o local newspapers or radio and television stations, if requested by them.

Gov't Code § 54956

Rules for Special Meetings

o The agenda of a special meeting must be posted at least 24
hours in advance, and:

o list the time and place of the special meeting, and
o the business to be transacted or discussed.

o No other business shall be considered.

o May not discuss salaries, salary schedules or compensation paid
in the form of fringe benefits of a local agency “executive” as
defined in Gov't Code § 3511.1(d). However, the budget may be
discussed in a special meeting.

Gov't Code § 54956
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Emergency Meetings

May be called on less than 24 hours notice when, as determined by a
majority of the Board, there is:

o An “emergency,” such as a work stoppage, crippling activity or
other activity which severely impairs public health, safety or both;
or

o A “dire emergency,” such as a crippling disaster, mass destruction,
terrorist act, or threatened terrorist activity that poses immediate

and significant peril.

Gov't Code § 54956.5

Public Right of Access

 Every Special and Regular Meeting shall provide an opportunity for
members of the public to directly address the legislative body on
- an Agenda item before or during_the legislative body’s consideration
of the item
- any matter of public interest under the Board's jurisdiction
- at special meetings, only on agenda items.

e The Board may not prohibit public criticism of the policies, procedures,
programs or services of the Consortium, or of the acts or omissions of the
Board or Consortium employees.

e Any attempt to restrict the content of such speech must be narrowly
tailored to effectuate a compelling state interest.

(Gov't Code §54954.3; Leventhal v. Vista Unified School Dist. (1997) 973 F. Supp. 951; Baca v. Moreno Valley Unified School Dist. (1996) 936 F. Supp.)
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Public Right of Access (Cont.)

e Members of the public shall not be required to sign in or provide
other information in order to attend a public meeting.

e Any sign-in sheets must indicate they are voluntary.

e Anyone can videotape, record, or broadcast, unless the recording
or broadcast cannot be accomplished without noise, illumination,
or obstruction of view that would be a persistent disruption of the
proceedings.

Gov't. Code §§ 54953.3, 54953.6

Public Right of Access (Cont.)

Board can have reasonable regulations on “time, place and
manner”

2x longer for non-English speaker using a translator

Time limit regulations in LARAEC:

per person - 3 min.

total for public comment - no limit
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Disruption of Proceedings

Disruptive Individuals

“Disrupting” = Engaging in behavior during a meeting of a legislative body
that actually disrupts, disturbs, impedes, or renders infeasible the orderly
conduct of the meetings.

Includes failure to comply with Board regs or engaging in behavior that
constitutes use of force or a “true threat of force,” i.e., a force that has
sufficient indicia of intent and seriousness, that a reasonable observer
would perceive it to be an actual threat to use force by the person making
the threat.

Disruption of Proceedings (Cont.)

e A group or group of persons that creates a persistent disruption to
proceedings may be removed.

e Board may order the meeting room cleared and continue in
session in the presence of non-disruptive members of the media.

Gov't Code § 54957.9
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Disruption of Proceedings (Cont.)

Removal of Disruptive Individuals

Board chair can remove a disruptive individual from a Board
meeting, so long as the person is first warned that their behavior
is disrupting the meeting and failure to cease such behavior can
result in removal.

SB 707 clarifies for removal of disruptive individuals appearing via
two-way audiovisual platforms or two-way telephonic services.

Gov't Code §§ 54957.95 & 54957.96

Public Right to Inspect Documents

e Writings given to a maijority of the Board regarding a public session item and not
exempt from disclosure under the Public Records Act shall be made available
upon request without delay.

e Public records distributed during a public meeting shall be made available for
public inspection at the meeting if prepared by the District or a Board member, or
after meeting if prepared by someone else.

e Writings distributed less than 72 hours prior to that meeting, the writing shall be
made available for public inspection at the time the writing is distributed to a
majority of all the members.

Gov't. Code § 54957.5
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Public Right to Inspect Documents

Distribution of Public Meeting Materials

Posting online is sufficient if the agency had previously posted an initial staff report or similar
document with an executive summary and staff recommendation (if any) relating to the agenda
item at least 72 hours before the meeting, at the office or meeting location identified on the agenda.

The meeting materials are immediately posted on the website in a way that makes it clear they
relate to the same agenda item for the upcoming meeting.

The web address is listed on all meeting agendas.
Physical copies of the meeting materials are made available for public inspection at the next regular
business hours, at the office or meeting location designated in the agenda, and only if the next

regular business hours commence within 24 hours (i.e,, cannot be done from a Friday to a Monday).

Govt. Code §54957.5

Public Right to Receive Agendas

e Any person may request, on an ongoing basis, a copy of
the agenda, and all documents in an agenda packet, be
mailed to him/her.

e A request for mailed agendas is valid for the calendar
year in which it was filed.

e The requester can be charged a fee for the copies, not to
exceed the actual cost.

Gov't. Code § 54954.]
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Closed Session Meetings

Closed Session pursuant to Section 54957 are allowed to
discuss strictly sensitive matters.

Closed sessions are only permitted for:

1.Consideration of public employee appointment, employment, performance evaluation,

discipline, or termination

2.Consideration of student discipline

3.Direction for collective bargaining;.conference w/labor negotiators

4.Conference with counsel on existing_or anticipated litigation

5.Liability claims

6.Direction to a real property negotiator

7.Review confidential State audit

8.Application for early withdrawal of funds in a deferred compensation plan

9.Threat to public services or facilities
10.Report involving trade secrets

1l.Conference involving Joint Powers authority

Gov't. Code § 54954.5
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Confidentiality of Closed Session

e A person may not disclose confidential information that has been
acquired by being present in an authorized closed session to a person not
entitled to receive it, unless the legislative body authorizes disclosure of
that confidential information. Gov't. Code § 54963(a)

e Confidential information means a communication made in a closed
session that is specifically related to the basis for the legislative body of a
local agency to meet lawfully in closed session. Gov't. Code § 54963(b)

e “The board (or individual members) cannot claim to have a basis for
holding a closed session while at the same time revealing information
received at that meeting..” 80 Ops. Atty.Gen. 49

Violations for Unlawful Disclosure

Violations of the duty not to disclose confidential information include remedies currently available
by law [Gov. Code § 54963(c)] including:

o Injunctive relief to prevent the disclosure of confidential information [Gov. Code § 54963(c)(1)]

o Disciplinary action against an employee who has willfully disclosed confidential information
[Gov. Code § 54963(c)(2)], provided the employee has received training or been given notice of
the requirements of this statute [Gov. Code § 54963(d)]

o Referral of a member of a legislative body who has willfully disclosed confidential information to
the grand jury [Gov. Code § 54963(c) (3){

o Excluding a Violator from Future Closed Session. The Attorney General has concluded that
remedies for violating closed session confidences might include excluding a violator from future
closed sessions, seeking an injunction against further disclosures, or seeking a grand jury
allegation of “willful or corrupt misconduct in office” pursuant to Gov't Code §3060; 80 Ops. Calif.
Att'y Gen’l 231, 237 (1997)
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Exceptions for conduct that does not violate
the non-disclosure duties

* Making a confidential inquiry or complaint to a district attorney or grand jury
concerning a perceived violation of law.

» Expressing an opinion concerning the propriety or legality of actions taken
by a legislative body of a local agency in closed session, including disclosure
of the nature and extent of the illegal or potentially illegal action.

* Disclosing information acquired by being present in a closed session that is
not otherwise confidential information.

e Disclosures under whistleblower statutes. [Lab. Code § 1102.5; Gov. Code §
53296

Gov. Code § 54963(e)

Reporting Out
e The reports may be in an oral or written form [Gov. Code § 54957.1(b)]

* Must provide copies of any documents that were finally approved or
adopted in the closed session to any person making a proper request
as specified in Gov. Code § 54957.1(b)

e Documentation must be made available by the next business day
following the meeting, unless the action taken results in substantive
amendments to the related documents requiring retyping [Gov. Code
§ 54957.1(b), (c)]

e Must orally report out saldrf/, fringe benefit and other compensation

actions for executive staff. [Gov. Code § 54953(c)(3)]
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Consequences of Brown Act Violations

Board Members who attend a meeting where the member “intends to deprive the public of
information to which the member knows or has reason to know the public is entitled” may be
convicted of a misdemeanor - up to $1000 fine and/or up to one year in jail

Action may be voided by a court following notice to correct, which must be received within 90
days, and acted on within 30 days, lawsuit filed within 15 days

Injunctions
A court can order the taping of closed sessions
Reasonable attorney’s fees and court costs may be awarded to complainant

= The costs and fees shall be paid by the local agency and shall not become a personal liability
of any public officer or employee of the local agency

Gov't. Code §8§ 54960-54960.5

Enforcement of Brown Act

Brown Act violations can be challenged after the meeting ends. Past actions, ongoing
practices, and threatened future violations can all trigger litigation.

Relief & Application Procedure Limits

Judgment that a past action taken in Complainant or DA must submit a written demand seeking | Applies only to “action” not
violation of the BA is “null and void.” Only a board cure the violation. taken in substantial
applicable to certain violations related to » A demand must be made within the statutory timeline, compliance with BA.
agenda, open meetings, closed session depending on violation (90 d from action or 30 d from
items, taxes, special meetings or action)
emergency meetings. * A board has 30 days to cure

the action.

« If a board does not cure, complainant or DA may file an

action within 15 days of bd. Notice or expiration of cure

Judgment that a board violated the Brown Complainant or DA must submit a cease-and-desist letter | If a board commits the same
Act — applicable to any violation within 90 d of violation violation after unconditional
» Board has 30 days to respond commitment, plaintiff may
« If a board adopts an “unconditional commitment” to not proceed directly to court.
repeat, cannot proceed with a lawsuit. Substantial compliance not a
« If a board does not adopt an defense.

Order to prevent future violations.




Questions?

Business & Government Services
Office of General Counsel
(213) 241-7600

A

INFORMATION AND
STAFF REPORTS
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4.1

Due Dates
and
Reminders

4.1

Due Dates
and
Reminders

CAEP Due dates:

June 15 - 25/26 Q3 CBO Member Expense Report to the LARAEC office.
July 15 - Student Data due in TopsPro Q4(Final)
Aug 15 - Consortium Annual Plan for 2026-27 due in NOVA

Sep 1 - 25/26 Member Expense Report due in NOVA (Q4)
Sep 1 - Consortium 26/27 Certification of Allocation Amendment due in NOVA

Sep 15 - 25/26 Q4 CBO Member Expense Report to the LARAEC office.

Sep 30 - 26/27 Member Program Year Budget and Workplan due in NOVA
Sep 30 - End of Q1; NOVA carryover compliance snapshot taken at 11:59 pm

ELL Round 1 and Round 2:

Sep 1 - ELL Round 1 Bi-Annual 6 report AND Final
Report due in NOVA.

(NOTE: Final spending for ELL R1 is June 30, 2026
and any unspent funds will be returned to the State.)
Sep 1 - ELL Round 2 Bi-Annual 4 report due in
NOVA

Sep 15 - ELL Round 1 and Round 2 CBO Certified
Reports to be submitted to the LARAEC office.

Sep 30 - Consortium ELL Round 1 and Round 2
reports due in NOVA.
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4.2 Adult Education Funding Updates

Adult Education Federal
Fu nding for FY 27 Member District WIOA Funding

WIOA Allocations 25-26
e April- President’s FY 2027 Budget: proposes the elimination of

federal adult education funding.
e June 5"- The House Appropriations Subcommittee on Labor,

$14,473,363
Health and Human Services, Education, and Related Agencies vote
eliminates Adult Education funding.
e Next Up

o Senate Appropriations Sub Committee needs to release a draft
LHHS appropriations bill and then both chambers will deliberate
final FY 2027 funding levels in the coming months.

COABE THREE-CLICK RESOURCES: message your Members of

Congress about the importance of adult education funding $2,840,122

$758,301

$586,307
House Senate - $191,895

5

PUBLIC COMMENT

If you would like to speak during public comment please follow the directions in the chat box or
notify the host at your location. We will call on you to speak live during the public comment
section. These meetings are recorded and posted on the LARAEC website.
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6

DISCUSSION AND
ACTION ITEMS

6.1

Approve MOU for ELL Healthcare
Action ltem Pathways Grant Round 3 funding
and allocations based on
consortium award notification of
$5,000,000
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6.1 Approval of ELL HCP Round 3 MOU

Grant Award for LARAEC $5,000,000
Total all rounds of awards $17,631,572

71 consortia - 43 Applications - 20 awards

e Awards 3 new + 17 from prior rounds
e Unfunded 4 new + 19 from prior rounds

Breakdown of funding
e $5,000,000 =1 recipient
¢ $4.1 Million = 8 recipients
e $2-2.5 Million = 7 recipients
e $1-2 million = 2 recipients
e Under $1 mil = 2 recipients

Funding pool was $55,000,000
Applications = $155,285,659
Funding awarded $60,229,029

6.1 Approval of ELL HCP Round 3 MOU

Grant Award for LARAEC $5,000,000

Next Steps

Received grant award letter

District allocations were determined in grant application
Approve the MOU for Round 3

Digital signing of MOU by funded districts

Funds will distributed on the CCCCO Apportionment
Schedule in Year 1. - Lump sum for backlog + monthly
Checks will come for LAUSD as fiscal agent (3 week process)

NOTE: Selection of an Applicant to be awarded does not
constitute approval of the application as submitted. Before the
actual funding is awarded, the Chancellor’s Office may request
adjustments or modifications to the application and/or budget.
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6.1 Approval of ELL HCP Round 3 MOU

Grant Award for LARAEC $5,000,000

In your board packet:
e MOU
e Attachment A - Distribution Schedule

e Attachment B - Approved Round 3 Plan
e Attachment C - Award Notice for Round 3

Grant Activity period July 1,2026- June 30, 2029

‘:MOU

6.2

: . Share consortia information about use
Discussion of an innovation fund as a strategic
model for addressing carryover and
ltem discuss possible next steps

(16|
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6.2 Consortia Innovation Funds

What are consortia doing to address carryover?

Capital Adult Ed Adult Education State Center
Regional Pathway Adult Education
Consortium Consortium
-Allocation vs.
-Carryover is put Performance -Carryover and
into consortium Summary Enrollment
fund -Director -Voluntary vs.
-Members vote on facilitated Involuntary Fund
3 distribution transaction Relinguishment
options -Allocation Status
-Spend in 6-8 Letter

months E

6.2 Consortia Innovation Funds

LARAEC LARAEC LARAEC
-Carryover threshold is defined in -Carryover threshold is defined in i} ;
CFAD CFAD Approved allocation amendment

is needed to redistribute funds

-Excess carryover findings in Q4 -Excess carryover findings in Q4
report report

-Year #1 spend down plan for -If 2 years of carryover, all or part of
excessive carryover carryover may be redistributed

m
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6.2 Consortia Innovation Funds

LARAEC LARAEC LARAEC
-Carryover threshold is defined in -Carryover threshold is defined in -Approved allocation amendment
CFAD S . CFAD - . is needed to redistribute funds
-Excess carryover findings in Q4 -Excess carryover findings in Q4
report report
-Year #1 spend down plan for -If 2 years of carryover, all or part of
excessive carryover carryover may be redistributed
Year #1 Year #2
Capital Adult Education RC Capital Adult Education RC
-Quarterly review of carryover -Quarterly review of carryover

-Approved allocation amendment is
needed to redistributed funds
-Spend redistributed funds within 6-8
months

6.2 Consortia Innovation Funds

LARAEC LARAEC LARAEC

-Carryover threshold is defined in -Carryover threshold is defined in -Approved allocation amendment
CFAD S . CFAD N . is needed to redistribute funds
-Excess carryover findings in Q4 -Excess carryover findings in Q4

report report

-Year #1 spend down plan for -If 2 years of carryover, all or part of

excessive carryover carryover may be redistributed

Year #1 Year #2
Capital Adult ERC Capital Adult ERC
-Quarterly review of carryover -Quarterly review of carryover

-Approved allocation amendment is
needed to redistributed funds
-Spend redistributed funds within 6-8

months
Adult Education Pathway/ Adult Education Pathway/ Adult Education Pathway/
State Center Adult Ed Consortium State Center Adult Ed Consortium State Center Adult Ed Consortium
-Quarterly allocation and -Quarterly allocation and -Quarterly allocation and
performance review performance review performance review
-Director facilitated reallocation
(AEP)

-Member collaborate (SCAEC)
-Approved allocation amendment is
needed to redistribute funds
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Approve bylaws amendment to
] create a consortium reserve fund
Action Item to address carryover compliance
and meeting the needs of the
consortium.

6.3 Approval of Consortium Reserve Func

meetings in September, January, and April. Any requests should be submitted by the
agenda due date for each of these board meetings.

el s — Consortium Reserve Fund

eakmaigu ] [U:LARASC Budgxt This section formalizes the LARAEC Executive Board process

their budget an

receivingdistrid |. LARAEC agrees to establish and maintain a Consortium Reserve Fund. This fund .
affect the base § provides a mechanism for districts to designate funding and make certain one-time for transfers to the reserve fundr requeStS for fundlng:

0 ﬂ':::?:i::l::: transfers b.etween memberdlstructﬁ, a.llowlnglhe Boad tt.u sl_r.aleg\cl.auyallncale Considerations Of consortium priorities, and apprOValS fOr
Transferring, hal resources in response to changing regional needs and priorities. This section formalizes K
section, doesng  te LARAEC Executive Board process for transfers to the reserve fund, requests for use of available reserve funds.

(g) The establishme funding, considerations of consortium priorities, and approvals for use of available
district-to-distrig reserve funds.

(a) Amember district or LARAEC office can agree to transfer a sum of funding to the
Consortium Reserve Fund at any time by presenting a report to the board. The
money is considered transferred to the Consortium Reserve fund when approved at
an open public LARAEC Executive Board meeting.

(b) The Consortium Reserve fund can be held in account for the consortium, in whole or
in part, at any member-district or the LARAEC office. The LARAEC Executive Board
will determine where funds will be held, in each instance, when funds are approved
for transfer to the reserve, taking into account the most appropriate placement
based on considerations related to carryover compliance, FIFO compliance, and
any anticipated transfers between districts. The LARAEC Office will keep a running
total of all reserve funds in all accounts and report on them twice annually. Once
funds have been designated to the consortium reserve, these are considered
consortium funds untilallocated.

(c) Holding Consortium Reserve funds will not count against any district as part of
member-district carryover. However, all consortium funds will continue to count as
part of the consortium carryover target (as stipulated in EC 84914(e)). Attention
should be given to holding the funds for the consortium in district(s) that do not
create a carryover burden on the consortium.

(d) To be a recipient of Consortium Reserve funds, a member-district or the LARAEC
office will submita report to the board requesting funds. The LARAEC Executive
Board must approve the request, the funding amount, and the transfer between
districts. Unless otherwise determined by the board, Requests of funds from the

-‘ Consortium Reserve will be considered at LARAEC Executive Board regular
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6.3 Approval of Consortium Reserve Func

meetings in September, January, and April. Any requests should be submitted by the
agenda due date for each of these board meetings.

LamaEr - ’ - h

(e) When a member

XIIl. LARAEC Budget

approved requey
their budget and
recaiving districi
affectthe base @
(LARAEC Bylaws
An allocation an
Transferring, hall
section, does ng
(g) The establishme

district-to-distrig

3

LARAEC agrees to establish and maintain a Consortium Reserve Fund. This fund
provides a mechanism for districts to designate funding and make certain one-time
transfers between member districts, allowing the Boad to strategically allocate
resources in response to changing regional needs and priorities. This section formalizes
the LARAEC Executive Board process for transfers to the reserve fund, requests for
funding, considerations of consortium priorities, and approvals for use of available
reserve funds,

(a) Amember district or LARAEC office can agree to transfer a sum of funding to the
Consortium Reserve Fund at any time by presenting a report to the board. The
money is considered transferred to the Consortium Reserve fund when approved at
an open public LARAEC Executive Board meeting.

(b) The Consortium Reserve fund can be held in account for the consortium, in whole or
in part, at any member-district or the LARAEC office. The LARAEC Executive Board
will determine where funds will be held, in each instance, when funds are approved
for transfer to the reserve, taking into account the most appropriate placement
based on considerations related to carryover compliance, FIFO compliance, and
any anticipated transfers between districts. The LARAEC Office will keep a running
total of all reserve funds in all accounts and report on them twice annually. Once
funds have been designated to the consortium reserve, these are considered
consortium funds untilallocated.

(c) Holding Consortium Reserve funds will not count against any district as part of
member-district carryover. However, all consortium funds will continue to count as
part of the consortium carryover target (as stipulated in EC 84914(e)). Attention
should be given to holding the funds for the consortium in district(s) that do not
create a carryover burden on the consortium.

(d) To be a recipient of Consortium Reserve funds, a member-district or the LARAEC
office will submit a report to the board requesting funds. The LARAEC Executive
Board must approve the request, the funding amount, and the transfer between
districts. Unless otherwise determined by the board, Requests of funds from the
Consortium Reserve will be considered at LARAEC Executive Board regular

meetings in September, January, and April. Any requests should be submitted by the
agenda due date for each of these board meetings.

LamaEr - ’ - h

(e) When a member

XIIl. LARAEC Budget

approved requey
their budget and
recaiving districi
affectthe base @
(LARAEC Bylaws
An allocation an
Transferring, hall
section, does ng
(g) The establishme

district-to-distrig

3

LARAEC agrees to establish and maintain a Consortium Reserve Fund. This fund
provides a mechanism for districts to designate funding and make certain one-time
transfers between member districts, allowing the Boad to strategically allocate
resources in response to changing regional needs and priorities. This section formalizes
the LARAEC Executive Board process for transfers to the reserve fund, requests for
funding, considerations of consortium priorities, and approvals for use of available
reserve funds,

(a) Amember district or LARAEC office can agree to transfer a sum of funding to the
Consortium Reserve Fund at any time by presenting a report to the board. The
money is considered transferred to the Consortium Reserve fund when approved at
an open public LARAEC Executive Board meeting.

(b) The Consortium Reserve fund can be held in account for the consortium, inwhole or
in part, at any member-district or the LARAEC office. The LARAEC Executive Board
will determine where funds will be held, in each instance, when funds are approved
for transfer to the reserve, taking into account the most appropriate placement
based on considerations related to carryover compliance, FIFO compliance, and
any anticipated transfers between districts. The LARAEC Office will keep a running
total of all reserve funds in all accounts and report on them twice annually. Once
funds have been designated to the consortium reserve, these are considered
consortium funds untilallocated.

(c) Holding Consortium Reserve funds will not count against any district as part of
member-district carryover. However, all consortium funds will continue to count as
part of the consortium carryover target (as stipulated in EC 84914(e)). Attention
should be given to holding the funds for the consortium in district(s) that do not
create a carryover burden on the consortium.

(d) To be a recipient of Consortium Reserve funds, a member-district or the LARAEC
office will submit a report to the board requesting funds. The LARAEC Executive
Board must approve the request, the funding amount, and the transfer between
districts. Unless otherwise determined by the board, Requests of funds from the
Consortium Reserve will be considered at LARAEC Executive Board regular

Consortium Reserve Fund

This section formalizes the LARAEC Executive Board process

for transfers to the reserve fund, requests for funding,

considerations of consortium priorities, and approvals for

use of available reserve funds.

Transfer at any time as approved by board

Consortium Reserve Fund

This section formalizes the LARAEC Executive Board process

for transfers to the reserve fund, requests for funding,

considerations of consortium priorities, and approvals for

use of available reserve funds.

Transfer at any time as approved by board

Can be held in account by any district

Board determines most appropriate placement
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6.3 Approval of Consortium Reserve Func

meetings in September, January, and April. Any requests should be submitted by the

e Seember i i e Consortium Reserve Fund

(e) When a member districs mel ARAEE. ini 2 an h
approved requet . . . .
e g | - LARAEC Budget This section formalizes the LARAEC Executive Board process
receivingdistrid |. LARAEC agrees to establish and maintain a Consortium Reserve Fund. This fund .
affect the base § provides a mechanism for districts to designate funding and make certain one-time for transfers to the reserve fund: reqUeStS for fundlng:
(LARAEC 9"“"‘" transfers between member districts, allowing the Boad to strategically allocate Considerations Of COnSOrti um priorities and apprOValS fOr
R ?““:f“:”":; resources in response to changing regional needs and priorities. This section formalizes . ’
SZTD:_:,:;S a4 the LARAEC Executive Board process for transfers to the reserve fund, requests for use of available reserve funds.
(g) The establishme funding, considerations of consortium priorities, and approvals for use of available

district-to-distrif reserve funds.

(a) Amember district or LARAEC office can agree to transfer a sum of funding to the
Consortium Reserve Fund at any time by presenting a report to the board. The f H d b b d
money is considered transferred to the Consortium Reserve fund when approved at Tran s e r at any tl m e as ap p rove y oar
an open public LARAEC Executive Board meeting.

(b) The Consortium Reserve fund can be held in account for the consortium, in whole or
in part, at any member-district or the LARAEC office. The LARAEC Executive Board
will determine where funds will be held, in each instance, when funds are approved . . .
fortranster to the reserve, taking o account the most appropriate placement Can be held in account by any district
based on considerations related to carryover compliance, FIFO compliance, and . .
any anticipated transters between districts. The LARAEC Office will keep a running B Oard d ete rmines m Ost ap p ro p rl ate p lace me nt
total of all reserve funds in all accounts and report on them twice annually. Once
funds have been designated to the consortium reserve, these are considered
consortium funds untilallocated.

(c) Holding Consortium Reserve funds will not count against any district as part of . .
member-district carryover. However, all consortium funds will continue to count as H 0 I.d n g conso rtl um reserves d oesn Ot cou nt
part of the consortium carryover target (as stipulated in EC 84914(g)). Attention . . .
should be given to holding the funds for the consortium in district(s) that do not agal nst m e m be r— d |Str| Ct Carryove r
create a carryover burden on the consortium.

(d) To be a recipient of Consortium Reserve funds, a member-district or the LARAEC
office will submita report to the board requesting funds. The LARAEC Executive
Board must approve the request, the funding amount, and the transfer between
districts. Unless otherwise determined by the board, Requests of funds from the

.| Consortium Reserve will be considered at LARAEC Executive Board regular 21

6.3 Approval of Consortium Reserve Func

meetings in September, January, and April. Any requests should be submitted by the

e et | Consortium Reserve Fund

(e) When a member districs mel ARAEE. ini 2 an
approved requet . . . .
e g | - LARAEC Budget This section formalizes the LARAEC Executive Board process
receivingdistrid |. LARAEC agrees to establish and maintain a Consortium Reserve Fund. This fund .
affect the base § provides a mechanism for districts to designate funding and make certain one-time for transfers to the reserve fund: requests for fundlng;
(LARAEC Bylawsg transfers between member districts, allowing the Boad to strategically allocate Considerations Of consortium priorities and apprOValS fOr
)

(i An allocation anf

Transferring, hol resources in response to changing regional needs and priorities. This section formalizes K
section, doesnll the LARAEC Executive Board process for transfers to the reserve fund, requests for use of available reserve funds.
{g) The establishme unding, considerations of consortium priorities, and approvals for use of available
fundi iderati f rti ioriti d ls

district-to-distrif reserve funds.

(a) Amember district or LARAEC office can agree to transfer a sum of funding to the
Consortium Reserve Fund at any time by presenting a report to the board. The f H d b b d
money is considered transferred to the Consortium Reserve fund when approved at Tran s e r at any tl m e as ap p rove y oar
an open public LARAEC Executive Board meeting.

(b) The Consortium Reserve fund can be held in account for the consortium, in whole or
in part, at any member-district or the LARAEC office. The LARAEC Executive Board
will determine where funds will be held, in each instance, when funds are approved . . .
for transfer to the reserve, taking into account the most appropriate placement Can b e h e ld 1IN aCcCcou nt by a ny d | St rl Ct
based on considerations related to carryover compliance, FIFO compliance, and . .
any anticipated transters between districts. The LARAEC Office will keep a running B Oard d ete rmines m Ost ap p ro p rl ate p lace me nt
total of all reserve funds in all accounts and report on them twice annually. Once
funds have been designated to the consortium reserve, these are considered
consortium funds untilallocated.

(c) Holding Consortium Reserve funds will not count against any district as part of . .
member-district carryover. However, all consortium funds will continue to count as H 0 I.d n g conso rtl um reserves d oesn Ot cou nt
part of the consortium carryover target (as stipulated in EC 84914(e)). Attention . . .
should be given to holding the funds for the consortium in district(s) that do not agal nst m e m be r— d |Str| Ct Carryove r
create a carryover burden on the consortium.

(d) To be a recipient of Consortium Reserve funds, a member-district or the LARAEC
office will submit a report to the board requesting funds. The LARAEC Executive
Board must approve the request, the funding amount, and the transfer betwean

districts. Unless otherwise determined by the board, Requests of funds from the TO receive fU n d S, 5 U b m it re p O rt tO th e board 21
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6.3 Approval of Consortium Reserve Func

Consortium Reserve Fund

meetings in September, January, and Aprl. Any requests shauld be submitted by the This section formalizes the LARAEC Executive Board process
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6.3 Approval of Consortium Reserve Func

Consortium Reserve Fund

me This section formalizes the LARAEC Executive Board process
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6.3 Approval of Consortium Reserve Func
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An allocation amendment will be completed in NOVA for any transfer of funding.

Transferring, holding, or recsiving consortium Reserve Funds, as described in this

section, does not impact base allocation for the current or future years.
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Consortium Reserve Fund

This section formalizes the LARAEC Executive Board process
for transfers to the reserve fund, requests for funding,
considerations of consortium priorities, and approvals for
use of available reserve funds.

Regular schedule for considering requests

When allocated, funds become part of district
budget and count toward member carryover and
FIFO

Allocation Amendment in NOVA.
Does not impact base funding

21

of Consortium Reserve Func

Consortium Reserve Fund

This section formalizes the LARAEC Executive Board process
for transfers to the reserve fund, requests for funding,
considerations of consortium priorities, and approvals for
use of available reserve funds.

Regular schedule for considering requests

When allocated, funds become part of district
budget and count toward member carryover and
FIFO

Allocation Amendment in NOVA.
Does not impact base funding

Does not limit any other district-to-district

21
transfers

Page 73 of 82




6.4

Discussion
ltem

6.4 Bylaws Related to Hiring Project Director

sition is vacant, the
1cols that will be used
e acceptable practices

eto the LARAEC job
copy and link to the
spriate in all member-

As requested by the Board, LARAEC
staff will provide a historical
overview of the process for hiring
a new consortium project director

and discuss possible next steps.

E

LARAEC Bylaws Article VIIl; Section A (5)(b)

(b)Project Director and Certificated Staff
Adopted by the Board 11/15/2023

Key Bylaw Provisions

e Establish broad Board authority to define
hiring protocols while maintaining
compliance with district of record practices.

e Allow Board participation throughout the
recruitment process.

e Ensures collaboration with the employer-of-
record as well as compliance with Brown
Act and employer of record hiring
requirements

E
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6.4 Bylaws Related to Hiring Project Director

LARAEC Bylaws Article VIIl; Section A (5)(b)

(b)Project Director and Certificated Staff

When a vacancy occurs, the Board should discuss

e and determine hiring protocols consistent with the
L;El!E;eﬂéC\JIWE DJNHISI\DI.IISCISCUS!'J’\E hiring DI’DD!U(:J slna(-r.'\m.euseo ? practices of the employer_of_record.

o fill the position. These protocols should fall within the acceptable practices
of the empigyer-oi-necerd for that position
ii.  Asaooronriate. LARAEC board memiers mav particiate in reviewing

interview questions,
mendations for final
rd practices and labor
ththe Brown Act,
and attention 1o rules

ree to the LARAEC job
a copy and link to the
sropriate in all member-

ehange the employer-of

with the current
e reassignment of the

Adopted by the Board 11/15/2023 24
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(b)Project Director and Certificated Staff

When a vacancy occurs, the Board should discuss
and determine hiring protocols consistent with the
practices of the employer-of-record.

osition is vacant, the

et e Board members may participate, as appropriate and
S e A allowable, in reviewing applications, selecting
o sowatie s el o e et s interview candidates, developing interview
i s o o o s questions, serving on interview panels, and making
T T redime recommendations regarding finalists.

opriate in all member-
1ange the employer-of

with the current
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6.4 Bylaws Related to Hiring Project Director

.
LARAEC Bylaws Article VIIl; Section A (5)(b)

(b)Project Director and Certificated Staff

When a vacancy occurs, the Board should discuss
and determine hiring protocols consistent with the

practices of the employer-of-record.
osition is vacant, the
et e Board members may participate, as appropriate and
teinevewire allowable, in reviewing applications, selecting
nterview questions,
ez smahinr interview candidates, developing interview
| the Brown Act,

ind artention to rules

i The LARAEC board and empl

questions, serving on interview panels, and making
posting. All LARAEC membe

Shouia receie copyand ko e recommendations regarding finalists.
job pasting with adequare ti se minate s appropriate in all member
I — e & The Board and employer-of-record should agree

i upon the job posting prior to recruitment.

f record should agree to the LARAEC job

# reassignment of the
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(b)Project Director and Certificated Staff

When a vacancy occurs, the Board should discuss
and determine hiring protocols consistent with the

practices of the employer-of-record.
n,,;:;*,, Board members may participate, as appropriate and
i renewe allowable, in reviewing applications, selecting
e interview candidates, developing interview
o s questions, serving on interview panels, and making
BT L e T S T recommendations regarding finalists.
B The Board and employer-of-record should agree

# reassignment of the

upon the job posting prior to recruitment.

All member districts should receive the job
posting and sufficient time to disseminate the
opportunity.
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6.4 Project Director Hiring-Board Actions

Background

Date Board Action

Project Director announced retirement. Board discussed
Apr 19, 2023 continuity of operations, compliance requirements, and
upcoming reporting deadlines.

Special meeting to discuss succession planning and begin
development of a recruitment timeline.

Apr 26, 2023

May 17, 2023 Discussion of succession planning and hiring timeline.

Discussion of job posting requirements, minimum
Jun7,2023 qualifications, interview procedures, and possible future
bylaw language.
Continued discussion and approval of position parameters

Jun 28,2023

within LAUSD.
Jul 19, 2023 Approval of job posting and hiring process.
Aug 17,2023 Closed session selection of Project Director.

6.4 Project Director Hiring-Board Actions

Date Board Action

Approval of job posting and hiring

19,202
Jul19, 2023 process. This process included:

o HR gives board a list of eligible candidates

o Board President in collaboration with BMs create a rubric for
selecting candidates to interview

o Board President and LAUSD Board Member to select
candidates to interview

o Establish interview committee per LAUSD requirements plus
Board President and LAUSD BM

o Committee interview and recommend finalists

o Board to have closed session to interview finalists and make
recommendation to LAUSD BM

o LAUSD BM to do reference check and make offer with
assistance of Board President as needed

(24]
]

Page 77 of 82




6.5 Approve the extension of the

interim LARAEC Project Director,

. Francisco Narciso, to continue in

Action ltem the position until December 31,

2026, or when the project director
returns, or when a new project
director is hired whichever is

soonest.

E

6.5 Interim Project Director extension

Background

e Dr. Francisco Narciso appointed Interim Project Director
at LARAEC Regular Meeting on January 23, 2026

e Term approved through June 30, 2026

e Board noted item may return if leave continued

Current Status
e Project Director position status has not changed
e Return timeline remains uncertain
e Interim appointment expires June 30, 2026
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6.5 Approve the extension of the
interim LARAEC Project Director,
Francisco Narciso, to continue in
the position until December 31,
2026, or when the project director
returns, or when a new project
director is hired whichever is

soonest.

Action ltem

E

6.6

Approve the 2026-2027 schedule of
Action |tem meetings for the LARAEC Executive
Board

E
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6.6 2026-27 LARAEC Board Schedule

Key Features:

e Same format as 25-26

e Fridays

e Hold 1PM - 4PM

e Meetings will end early or cancel based on
pressing items

e Two in-person meetings (October & April)

e Shaded meetings have regular action items

e Approve at June Board meeting

E

6.6 2026-27 LARAEC Board Schedule

E
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BOARD MEMBER
REPORTS




38
ANNOUNCEMENTS

Next regular Board meeting: Friday, , 2026 1-4 PM
Agenda items due , 2026

Location: Teleconferencing locations and Zoom

9
ADJOURN
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