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Los Angeles Regional Adult Education Consortium 

REGULAR MEETING AGENDA 
For: Friday, May 15, 2026,     1:00 PM to 4:00 PM 

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and 
livestreamed via Zoom.  To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506 Password 

444222). Access online by clicking the following link: 
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09 

(For instructions on how to participate and how to access board documents, see page 2.) 
For more information, please visit LARAEC.org 

1. Call to Order Jim Lancaster, Ed.D.  

1.1 Pledge of Allegiance
1.2 Approval of the agenda
1.3 Items for future agendas – The Board President will request

items for future board meetings 
1.4 Approval of Minutes 

Regular Meeting: April 17, 2026 

Jim Lancaster 

2. Public Comment

3. APT Summit
The three LARAEC Action Planning Teams will present a review
of activities from 2025-2026 school year

4. Information and Staff Reports
4.1 Review upcoming CAEP due dates and reminders
4.2 Share expenditure updates for ELL Healthcare Pathway Grant

for Round 1 and Round 2
4.3 Present data from LARAEC Edge conference
4.4 Share LARAEC Activities
4.5 Update on Adult Education Funding

Justin Gorence 

Justin Gorence and APT 
Teams 

Rey Rodriguez 

Rey Rodriguez 

Justin Gorence 
Justin Gorence 
Justin Gorence 
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5 Public Comment 

6 Discussion and Action Items 
6.1 Discussion Item: Share the LARAEC 2026-27 Executive Board 

meeting schedule 
6.2 Discussion Item: Share findings on using an Innovation Fund 

to address excessive carryover and discuss any possible next 
steps 

6.3 Action Item: Approve projected LARAEC Experience budget 
and proposed activities for 2026 

6.4 Discussion Item: Review required process for approval of 
new career technical education (CTE) programs and an 
option for seeking LARAEC board validation of regional 
need. 

6.5 Action Item: Approve Consent Agenda 
6.5.1 Approve capital outlay request for Montebello USD 

for Eastmont floor repair and painting 
6.5.2 Approve capital outlay request for Burbank USD for 

Anatomage Table, an advanced instructional device 
6.5.3 Approve out-of-state travel for Montebello USD for 

GED conference in Atlanta 
6.5.4 Approve out-of-state travel for LACCD for GED 

conference in Atlanta 

7 Board Member Reports 

8 Announcements: 
Next Regular Board Meeting: June 12, 2026, 1:00PM – 4:00PM 
in person at Burbank Adult School, 3911 Allan Avenue, Burbank, 
CA 91505.  Last day to submit agenda items is June 3, 2026 

9 Adjourn 

Justin Gorence 

Michele Stiehl 

Francisco Narciso 

Michele Stiehl 

Justin Gorence 

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five 
calendar days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item 
on the agenda for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability 
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related modifications or reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by 
calling (213) 241-3150 or emailing Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in 
advance by calling Teresa Plaza at (213) 241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a 
Board meeting must follow the procedures noted on page 3. There will be no sign ups in advance of the meeting. Speakers 
may speak during the public comment section of the agenda. To indicate you would like to speak during public comment 
notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive early. Materials related to an 
item on this agenda distributed to the LARAEC Executive Board are available for public inspection during the meeting and 
at http://laraec.org/open-meetings/ 

 
 
 
HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may 
attend the meeting in-person or through the Zoom application. To speak during public comment, please 
notify a LARAEC staff member at the in-person location. You will be called on during public comment. 
Speakers will have up to 3 minutes. When LARAEC executive Board meetings are held at one in-person 
location, public comment is only available in-person. Zoom viewing may be provided when available.   
 
 
HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can be 
found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for inspection at all 
in-person and teleconferencing locations at least 72 hours before the scheduled regular meeting or 24 hours 
before a special meeting. Documents are available 24 hours a day online and during normal business hours 
for each meeting location.  
 
Teleconferencing locations for this meeting: 
 

Burbank Adult School 
3811 W. Allan Ave. 
Burbank, CA 91505 
(818) 729-5950 
Meeting Room: A106 
Documents available in: Main office 
 
Montebello Adult School 
149 N. 21st St. 
Montebello, CA 90640 
(323) 887-7900 
Meeting Room: Conference Room 
Documents available in: Front Office 

Culver City USD – District Office 
4034 Irving Place 
Culver City, CA 90232 
(310) 842-4220 
Meeting Room & Documents: Conference Room 3 
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LARAEC Executive Board 
 

Minutes- Regular Board Meeting 
 

Friday, April 17, 2026 
1:00 PM – 2:00 PM 
 

In person at teleconferencing locations and via Zoom 

 

Executive Board Members in           Point Person Team Members                                                                                                                                            Staff                                      
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim 

Project Director 
X 

Dr. Dionne Garner, CCUSD X Paul Karaiakoubian, Ed.D, CCUSD X Dr. Michele Stiehl, Advisor X 
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X 
Renny Neyra, Los Angeles USD X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst  X 
Deanna Plascencia, Montebello USD                                                                                 X Elvis Carias, MUSD  Teresa Plaza, Secretary                         

 

1  
Call to Order 

 
 

a. Dr. Lancaster called the meeting to order with quorum at 1:00 
PM.  

Jim Lancaster, 
Ed.D. 
 

1.1 Pledge of Allegiance 

a. Mr. Gorence led the group in the Pledge of Allegiance.  

1.2 Approval of the agenda 
a. There were no requests to adjust the agenda. The agenda 

stood as printed.  

1.3 Items for future agendas – The Board President will request 
items for future board meetings  
a. Mr. Noguera requested that they have a future meeting in-

person at Burbank Adult School, and talked about the 
importance of connecting in-person.  

b. Dr. Lancaster said that they will discuss what meeting left in 
the year they can have in person.  

 
1.4 Approval of Minutes 
       Special Meeting: March 10, 2026 
       Regular Meeting: March 20, 2026 

a. There were no changes or modifications requested for either set of 
minutes, and they stood as published.  

 
 

Jim Lancaster 

2 
Public Comment 

  

a. There was no public comment in person or electronically.  Jim Lancaster 
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3 
Information and 

Staff Reports 

3.1 Report to the board: Review upcoming CAEP due dates and 
reminders 

a. Dr. Lancaster explained that agenda section 3 and the items 
in it are written reports to be entered into the record. They 
were submitted for the record in anticipation of a possible 
LAUSD strike. He also added that Ms. Neyra would have to 
convene the May 15th meeting since he will be absent.  

b. Dr. Narciso summarized the reports in this section for the 
board. Mr. Gorence additionally asked the board to look over 
the report in section 3.5 as there is some information about 
how to respond to the zeroing out of adult education funding 
in the proposed budget.  

3.2 Report to the board: Share the LARAEC Consolidated Quarter 2 
Expense Report for 2025-26 SY submitted to CAEP and Carryover 
Report as of Quarter 2 

a. Summarized in 3.1 and submitted to the record.  
3.3 Report to the board: Share ELL Healthcare Pathway Grant 
Bi-annual Report and expenditure update for Round 1 and 
Round 2 

a. Summarized in 3.1 and submitted to the record.  
3.4 Report to the board: LARAEC Activities 

a. Summarized in 3.1 and submitted to the record.  
3.5 Report to the board: Adult Education Funding update 

a. Summarized in 3.1 and submitted to the record.  
 

 

Jim Lancaster 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4 
Public Comment 

a. There was no public comment in person or electronically. Jim Lancaster 

5 
Discussion and 
Action Items 

5.1 Action Item: Approve the 2026-27 Consortium Fiscal 
Administrative Declaration (CFAD) including assurance, allocations, 
excessive carryover threshold, and governance questions. 

a. Dr. Stiehl gave in introduction to the CFAD, explaining that it 
is a document submitted and approved yearly that reaffirms 
the allocations to each district for the following year. They 
are doing it now because it must be approved and submitted 
by May 2nd.  

b. She then summarized the parts of the CFAD, including the 
fiscal declaration, assurances, affirming the threshold for 
member district excessive carryover, governance report, and 

Michele Stiehl 
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preliminary allocation affirmations. She noted that the full 
document was also in the board packet.  

i. She explained that the board would need to approve 
the CFAD for 2026-2027 today, after which it will be 
loaded up in NOVA and will need approval from each 
district.  

c. Ms. Plascencia asked if the consortium as a whole will meet 
the excessive carryover threshold for 26-27, as one of the 
reports in section 3 seemed to indicate.  

i. Dr. Stiehl addressed the projection in the report and 
said based on recent spending from Q2 and where 
everyone was at, people are bringing carryover down 
in general and the consortium will hopefully have 
under 20% carryover after Q4.  

d. Ms. Neyra motioned to approve the CFAD and Mr. Noguera 
seconded.  

e. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Aye 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

f. Motion passed. 
5.2 Action Item: Approve capital outlay request for Culver City USD 

a. Mr. Noguera moved to approve the capital outlay request for 
Culver City USD. Ms. Plascencia seconded.  

b. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Aye 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

c. Motion passed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jim Lancaster 

6 
Board Member 

Reports 
a. BUSD 

i. Mr. Noguera reported on a recent event to celebrate 
Burbank Adult School’s new mock pharmacy to 
support their pharmacy tech program. The mayor and 
other community members attended, and the event 
helped promote the new program in the community. 

1. As a result, they were invited to present at 
City Hall, and Mr. Noguera added that they 
always mention LARAEC as a whole.   

ii. He also mentioned the zeroing out of federal adult ed 
funding, and thought that even though 2027-2028 is a 
ways off, they need to start working on their response 
now.  

Executive Board 
Members 
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1. Attending the COABE national conference in 
Indiana last Wednesday, a lot of people from 
different states are concerned because they 
only receive federal funding, and the 
consensus is that everyone believes the 
money will be pulled back by the Senate.  

2. They need to make sure they start working 
now and contacting their senators and 
representatives, and he believes it’s crucial to 
put their students’ voices out there.  

b. CCUSD 
i. Dr. Gardner reported that CCUSD’s board member 

Triston Ezidore visited their adult school and had a 
great conversation about strengthening pathways and 
expanding public and private partnerships. They are 
also proud that he shouted out Culver City Adult 
School on his instagram.  

c. LACCD 
i. Dr. Lancaster reported that LACCD’s faculty are doing 

a big project on curriculum around the Common 
Course numbering system that the state is beginning 
to change. The non-credit adult ed faculty are coming 
together to help out with some of the changes 
moving from the old, archaic system to a new naming 
system.  

ii. There are also fun curricula being developed with 
housing, digital, and healthcare navigators as well as 
the sports industry.  

iii. He also echoed Mr. Noguera’s sentiments in his 
report about pushing LARAEC and promoting it when 
in conversation with nonprofit or community partners 
to raise the consortium’s profile.  

d. LAUSD 
i.  Ms. Neyra reported that they would be sending staff 

and students to California’s Legislative Day to 
advocate for increased awareness on adult education 
and to advocate senators and legislators in 
Sacramento for funding.   

ii. LAUSD is also part of the HVAC heat pump project 
working toward Governor Newsom’s statewide goal 
of transitioning to heat pumps by 2030.  

iii. They are also presenting at the CASA Summer 
Institute, the new social-emotional learning co-op.  

iv. They have also been working on enhancing various 
programs and investing in their equipment. They have 
also partnered with career transition centers and 
expanding opportunities for students with disabilities.  

e. MUSD 
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i.  Ms. Plascencia reported that they had a great spring 
intersession and they have been increasing 
enrollment with their new advertising campaign. They 
are also continuing to build their CTE programs, and 
are planning to open their own pharmacy tech 
program by fall of 2026.  

ii. They are also planning a cosmetology CTE class that 
will be coming soon, and she will have a capital outlay 
for that at the next board meeting.  

 

7 
Announcements 

Next Regular Board Meeting: May 15, 2026, 1:00 – 4:00 PM 
Location(s): Teleconferencing locations and on Zoom 
Last day to submit agenda items is Wednesday, May 6, 2026. 

 

Jim Lancaster 

8 
Adjourn 

Dr. Lancaster adjourned the meeting at 1:29 PM.   
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2026-2027 SY  

LARAEC Regular Board Meeting Schedule 

Here are the recommendations for the 2026-27 LARAEC Board Meeting Calendar.  The highlighted meetings are 
dates for regular time certain action items. Non-essential business meetings may be cancelled if there are no 
pressing action items. There are three designated in-person meetings. All meetings below are open meetings with 
public comment. All meetings are scheduled from 1-4 PM. The board is asked to reserve 3 hours for each meeting, 
however meetings may be shortened based on the agenda items or cancelled if there are no pressing items.      

    Shaded dates refer to required meetings based on anticipated action items or program compliance 

Meeting Dates Time Location Considerations 
Type of Meeting Fridays 
Business Meeting July 17 1PM – 4PM Teleconference Annual Plan review & Approval.  

 2nd VP election. 
Business Meeting Aug 21* 1PM – 4PM Teleconference Approval of allocation amendment 

based on May revised budget. PD Plan 
and office budget.  

Business Meeting Sept 18 1PM – 4PM Teleconference 
Designated In-person 
Meeting 

Oct 23 1PM - 4PM TBD Carryover Report, possible 
effectiveness discussion, possible 
WEP approval. *moved later 1 week 
to allow for prep after conference 

Business Meeting Nov 20 1PM – 4PM Teleconference WEP approval (if not Oct)  

Business Meeting Dec 18 1PM – 4PM Teleconference 
Business Meeting Jan 22* 1PM – 4PM Teleconference *moved later one week to 

accommodate return of staff week of 
15th 

Business Meeting Feb 19 1PM – 4PM Teleconference 
Business Meeting Mar 12 1PM – 4PM Teleconference BUSD off Mar 19 *Moved sooner a 

week for BUSD 
Designated In-person 
Meeting 

April 16 1PM – 4PM TBD CFAD approval at this meeting 

Business Meeting May 21 1PM – 4PM Teleconference APT summit 

Business Meeting June 11* 1PM – 4PM Teleconference *Moved earlier by one week to miss 
Juneteenth federal holiday

2025-2026 District Calendars – As of 04/23/2025 
District Fall Start Thanksgiving Winter Spring Break End of Year 
BUSD August 10, 2026 Nov 25 - 28 Dec 21 – Jan 1 Mar 15 - 21 May 22, 2027 

CCUSD August 19, 2026 Nov 23 - 27 Dec 21 – Jan 1 Mar 22 – Apr 2 June 11, 2027 
LACCD August 31, 2026 Nov 26 - 27 Semester ends Dec 20 

Winter session Jan 4 – Feb 7 
Spring start Feb 8, 2027 

April 3 - 9 June 7, 2027 

LAUSD August 11, 2026 Nov 23-27 Dec 21 – Jan 11 Mar 22 – Mar 26 June 7, 2027 
MUSD August 14, 2026 Nov 23-27 Dec 21 – Jan 8 Mar 22 – Apr 2 June 1, 2027 

District Typical Board Regular Meeting Dates 
BUSD 1st and 3rd Thursdays (with some alternate dates) 

CCUSD 2nd and 4th Tuesdays 
LACCD 1st or 2nd Wednesday 
LAUSD 2nd or 3rd Tuesdays and Wednesdays + Special meetings 
MUSD 1st and 3rd Wednesdays 

DRAFT 2026-0501 
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Page 12 of 50



 

REPORT TO THE BOARD 

 

To:   Executive Board Members       
From:   LARAEC Office 

Prepared By:   Justin Gorence 

Date:   February 21, 2025 

Subject Education Code 84906: Establishing CTE Programs 

 

Background:   

California Education Code 84906 established guidelines for local adult education consortia or their 
members when creating career technical education (CTE) training programs for adult learners.  These 
guidelines include: 

• Job Market Study Requirement: 

o Before creating a CTE program, the consortium or its members must conduct a job 
market study of the local labor market. 

o The study may use local labor market data, or the most recent job market study 
conducted by the local workforce development board 

o The study should analyze employment demand for the proposed program and existing 
CTE programs in the area to avoid oversaturating the market 

• Decision-Making Based on Study Results: 

o After the job market study is completed, the governing body of the consortium or its 
members must evaluate whether the findings justify establishing the proposed CTE 
program. 
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Considerations:  

To ensure compliance with this facet of the ed code, it would be possible to utilize a consortium board 
vote to validate the need for a proposed CTE program.  This process could work in the same way as 
approval of capital outlay and out of state travel.  To this end, the consortium office has created a report 
to the board template for use by member districts when needing to validate a proposed CTE program. 
Utilizing this method could potentially simplify the process of validating new CTE programs to comply 
with education code.  It would not, however, create any oversight or establish an approval process for 
new curriculum. Having this option does not preclude a member-district from using their own board to 
validate the need for a new CTE program.  

   

Recommendation: Consider utilizing the LARAEC report to the board template and board vote to 
validate the need for new CTE programs 
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CTE Program Validation Report to the Board Template 

 

 

 

                                              REPORT TO THE BOARD 
 

To:  Members of the LARAEC Executive Board 

From:  [Board member] , [Member District] 
 
Prepared By:  [Name] might be same as above or other 

Date:  [Date] this should be the date of the board meeting 

Subject:  Validate the job market study for a new CTE program [insert name of program 
here] for [name of member district] 

 

Description of proposed CTE program 

Describe the proposed career technical education program 

 

 

Job Market Study 

Describe employment demand for the proposed training program. 

 

 

Supply Analysis 

Describe existing CTE programs in the area (offered by high schools, community colleges, and 
postsecondary institutions) to avoid oversaturating the market. 

 

 

Other 

List any additional information you’d like to share 
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This study should provide enough detail for Board Members to determine that this proposed career technical 
education program is justified.  

Note: You should attach a copy of the job market study data.  The study may use local labor market data, or the most 
recent job market study conducted by the local workforce development board.  Labor market information and 
resources can be found in the following locations: 

a. Employment Development Department Labor Market Information: https://labormarketinfo.edd.ca.gov/ 
b. CAEP Fact Sheets (click on Labor Market Information on banner): https://caladulted.org/2021FactSheets 
c. Los Angeles County Workforce Development Board: https://www.ajcc.lacounty.gov/wdb 

 
Recommendation:  Validate that the job market study justifies the establishment of the proposed 
career technical education program 
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AGENDA ITEM 
6.5 

 
Consent Agenda including:  

 
6.5.1 Approve capital outlay request for Montebello USD for Eastmont floor repair and painting  
6.5.2 Approve capital outlay request for Burbank USD for Anatomage Table  
6.5.3 Approve out-of-state travel for Montebello USD for GED conference in Atlanta  
6.5.4 Approve out-of-state travel for LACCD for GED conference in Atlanta  
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                                           REPORT TO THE BOARD 
 
To: Members of the LARAEC Executive Board 
 
From: Deanna M. Plascencia, Director of Adult Education and Support 

Services, Montebello Unified School District (MUSD) 
 

Date:                  May 15, 2026 
 
Subject: Approve Montebello Unified School District, Montebello Adult School Capital 

Outlay Request for Floor Repairs and Interior Painting at Eastmont 
Intermediate Satellite Location  

 

Background: Eastmont Intermediate (EAI) serves as a satellite adult school location that will provide English 

as a Second Language (ESL), citizenship courses, High School Diploma courses, and MUSD’s newest Career 

Technical Education (CTE) offering - Cosmetology program. The campus will serve a significant number of 

adult learners pursuing workforce certification and career advancement opportunities. 

Three of the eight bungalows at the site require improvements to accommodate and to support student 
access, safety, and operational efficiency. This project supports the district’s strategic goals of expanding 
access to adult education, increasing student enrollment and persistence, and strengthening workforce 
development pathways. The Cosmetology program provides students with industry-aligned skills that lead 
to employment opportunities in a high-demand sector. 

Discussion/Issues: This proposal seeks approval for a capital outlay allocation of $538,000.00 for floor 

repairs and interior paint work on three bungalows.  Of the bids received, GDL Best Contractors submitted 

the lowest responsive bid in the amount of $538,000.00, which includes a $65,000.00 owner’s 

contingency. 

This investment supports long-term facility improvements that align with program expansion, increased 

enrollment capacity, and MUSD’s commitment to safety, career readiness, and economic advancement 

for adult learners in the community. 

By submitting this capital outlay request, our district acknowledges that:  
1. This project aligns with the Three-Year/Annual Plan for the consortium 

 

 

2. The member district for this project follows all state & local policies and procedures related to capital 
outlay. This would include district facilities approval, following procurement processes, and 
notification of state agency facility departments. 

 
Fiscal Impact: $538,000.00  
 
Recommendation: Approve Montebello Unified School District, Montebello Adult School capital outlay plan 
for the fiscal year 2025-2026. 
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Tabulation: Bid No. 12(2025-2026) EAI Floor Repairs & Interior Painting 
 
The responsive bidder is GDL Best Contractors for $538,000.00 inclusive $65,000.00 owner's 
contingency (see tabulation below) 
 

Tabulation: 
Bid No. 12(2025-2026) Floor Repairs & Interior 

Painting at EAI Rooms 91, 92, & 95 
Vendor Bid Amount 
California Custom Builders No Bid 
GDL Best Contractors $538,000.00 
HFI, Inc. No Bid 
Interior Plus No Bid 
KG Axis, Inc. No Bid 
Kressa Design Builders No Bid 
LCCC3 Construction No Bid 
Legacy Builders Co. $518,565.00 (Non-Responsive) 
Piana Construction and Painting, Inc. No Bid 
Sanz Construction, Inc. $710,000.00 
U.S. National Corp No Bid 

 
 
 
Steve Sandoval 
Facilities Projects Supervisor 
Montebello Unified School District 
Maintenance, Operations and 
Facilities Development Department 
500 N. Hendricks Street 
Montebello, CA. 90640 
Office (323) 887-7900 Ext. 6878 
Cell: (213) 216-9969 
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REPORT TO THE BOARD 

 

To:   Members of the LARAEC Executive Board 

From:   Juan Noguera, Director of Adult Education, Burbank Unified School District 
 
Prepared By:   Juan Noguera, Director of Adult Education 

Date:   May 15, 2026  

Subject:                Approve Burbank Unified School District, Burbank Adult School capital  
                 outlay plan to support students in the healthcare field 

 

Background:  

The Burbank Unified School District (BUSD) remains firmly committed to expanding healthcare 
career pathways that prepare adult learners to successfully enter—and thrive in—the 
workforce upon completion of their training. To sustain this growth and ensure the delivery of 
high-quality, industry-aligned instruction, BUSD is investing in advanced instructional devices 
and simulation technology. These resources will significantly enhance hands-on learning in 
programs such as Clinical Medical Assistant, Certified Nursing Assistant, Medical Terminology, 
and the Vocational Nursing program. 

This strategic investment directly supports the goals of the Los Angeles Regional Adult 
Education Consortium (LARAEC) Three-Year Plan, which prioritizes expanding access, 
strengthening workforce readiness, and improving student outcomes. By integrating innovative 
simulation tools into instruction, BUSD is ensuring that adult learners acquire the practical skills, 
confidence, and competencies needed to secure and retain employment in the healthcare 
sector. 

By submitting this Capital Outlay request, BUSD affirms that: 

1. The proposed project is fully aligned with the Consortium’s Three-Year and Annual Plans.  
2. The project complies with all applicable state and local policies and procedures related 

to capital outlay, including District Facilities approval, adherence to established 
procurement processes, and required notifications to state agency facilities department. 

Discussion/Issues:  

High-quality healthcare training demands access to industry-standard equipment that allows 
students to develop real-world skills in patient care, clinical procedures, and healthcare 
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technologies. The requested device—the Anatomage Table—represents a transformative 
advancement in instructional technology. 

The Anatomage Table is a state-of-the-art 3D virtual dissection system featuring life-size, 
interactive touchscreen displays of the human body. Widely used in medical and allied health 
education, it enables students to explore anatomy, pathology, and radiology in a highly 
immersive and safe learning environment—eliminating the need for physical cadavers while 
providing an equally rigorous educational experience. 

Integrating this technology into Burbank Adult School’s healthcare programs will elevate 
simulation-based instruction, deepen student understanding, and better prepare learners for 
the expectations of modern healthcare environments. It also strengthens the District’s ability to 
remain competitive, innovative, and responsive to workforce demands. 

Fiscal Impact:  The fiscal impact will be $113,474.82 (see attached price quotation) 

Recommendation:   
 
It is recommended that the Board approve the Burbank Unified School District, Burbank Adult 
School Capital Outlay Plan. This investment is critical to enhancing instructional quality, 
expanding workforce-aligned training, and ensuring that adult learners are equipped with the 
skills necessary to succeed in high-demand healthcare careers. 
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Anatomage Inc.
3350 Thomas Rd, Ste 150
Santa Clara, CA 95054
www.anatomage.com
info@anatomage.com
(408) 885-1474 Phone

Country of Origin:  United States
Place of Manufacture:  San Jose, CA

 Price does not include taxes and duties associated with importation of the product, which must be paid byFor our international customers:
Consignee
Quote is only valid in USD

Acceptance

Signature________________________________________   Date______________________

 

USD 113,474.82Grand Total

USD 2,500.00Shipping and
Handling

USD 8,469.82Tax

USD 102,505.00Total Price 

Tax Rate: 10.5%Additional
Information

3811 West Allan Avenue
Burbank, California 91505
United States

Ship To

3811 West Allan Avenue
Burbank, California 91505
United States

Bill To

juannoguera@burbankusd.orgEmail

818-7295950 ext 33901Phone

Juan NogueraContact Name

2026-22856Quote Number

7/24/2026Expiration Date

bryce.smith@anatomage.comEmail

Bryce SmithPrepared By

Product Line Item Description
Sales
Price

Quantity
Total
Price

Anatomage Table
Convertible

Anatomage Virtual Cadaver Table with 6 real-human cadavers, 1,500+
real-patient cases, Histology Slides, Prosections, 309 Animal CT/MRI,
segmented Dog, Cat, Frog, Mouse, and Monkey.

USD
79,500.00

1.00
USD

79,500.00

Anatomage Table
Convertible Hardcover

Protective Hardcover for the Anatomage Table Convertible monitors.
USD

275.00
1.00

USD
275.00

Crate - Convertible Shipping crate for the Table Convertible/Table Science
USD

890.00
1.00

USD
890.00

4 Year Extended
Warranty, Software
Upgrade, Tech Support

Additional 4 year warranty extension for Table Convertible
USD

21,840.00
1.00

USD
21,840.00

1st Year Warranty,
Software Upgrade, Tech
Support

1st year warranty Included w/ Table Convertible USD 0.00 1.00 USD 0.00

Anatomage Table On
Premium

Table ON Premium that is included, free of charge, for all Tables under warranty.
Will be valid for as long as the Table is under warranty.

USD 0.00 1.00 USD 0.00

Online Training Included w/ Table Convertible USD 0.00 1.00 USD 0.00
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          REPORT TO THE BOARD 

To: Members of the LARAEC Executive Board 

From: Deanna M. Plascencia, Director of Adult Education and Support Services 
Montebello Unified School District (MUSD) 

Prepared By: Deanna M. Plascencia, Director of Adult Education and Support Services 

Date:           May 15, 2026 

Subject: Out-of-State Travel Request for GED Conference for Montebello Unified School District.

Background: The Montebello Community Adult School (MCAS) is committed to providing high-quality 

instructional programs that support student achievement and align with state and federal adult education 

standards. As part of this commitment, MCAS continually invests in professional development 

opportunities for instructional and support staff. The General Educational Development (GED) Conference 

is a nationally recognized professional learning event that provides educators with current research, 

instructional strategies, assessment updates, and policy guidance related to high school equivalency 

programs. Attendance at this conference supports the ongoing development of staff responsible for 

delivering GED preparation instruction and student support services. 

Discussion/Issues: MCAS is requesting approval for designated staff members to attend the upcoming 

GED Conference, which will be held out of state. Participation in this conference will allow staff to deepen 

their understanding of best practices in adult education, including instructional delivery, student 

engagement, and preparation strategies aligned with GED testing standards. Additionally, attendees will 

gain insight into updates from GED Testing Service, network with other adult education professionals, and 

explore innovative approaches to improving student outcomes. 

The knowledge and resources acquired through this conference will be brought back and shared with 

colleagues through internal professional development, thereby extending the impact beyond the 

attendees. This opportunity directly supports MCAS’s goals of increasing student persistence, completion 

rates, and successful attainment of high school equivalency credentials. 

By submitting this out-of-state travel request, our district acknowledges that:
1. This project aligns with the Three-Year/Annual Plan for the consortium

2. The member district for this project follows all state & local policies and procedures related to capital
outlay. This would include district facilities approval, following procurement processes, and
notification of state agency facility departments.

Fiscal Impact: $27,560.00 

Recommendation: Approve Montebello USD, Montebello Community Adult School out-of-state 
travel to the GED conference 2026 to be held in Atlanta, Georgia, July 29-31, 2026.
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REPORT TO THE BOARD 

 

To:   Members of the LARAEC Executive Board 

From:   Los Angeles Community College District 

Prepared By:   Dr. Adrienne Ann Mullen, LACCD 

Date:   May 15, 2026 

Subject Out of State Travel for the GED Conference 

 

Background:    

The GED Testing Service Annual Conference will be held July 29-31, 2026, at the Atlanta 
Marriott Marquis. It provides an opportunity to learn and be inspired by adult education 
leaders and learn the newest innovations in teaching and testing strategies.  
 
This year the conference experience will have an emphasis on career growth and further 
education for students. Sessions will focus on developing workforce skills and getting the most 
out of the GED by pursuing a college degree and applying for higher paying jobs. This 
conference is designed for adult educators, testing coordinators, and transition coordinators.  
 
Discussion/Issues: LACCD plans to send a team of 22-25 employees from across the district. 

 

Fiscal Impact: $50,000-$60,000 (depending on airfare)  

 

Recommendation:  Recommend that you approve this out-of-state travel request. 
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May 15, 2026
1PM - 4PM

EXECUTIVE BOARD MEETING

Board Documents

Welcome to the LARAEC Execut ive Board Meet ing. The meet ing wi l l s tar t at 1:00 PM.
I f you would l ike to speak dur ing publ ic comment please fol low the direct ions in the chat box or
not i fy the host at our locat ion. We wi l l cal l on you to speak l ive dur ing the publ ic comment sect ion.
These meet ings are recorded and posted on the LARAEC websi te.

I f you need a copy of the board documents, please vis i t ht tp: / / laraec.org/digi ta l -board-meet ings/ or
use the QR code at the r ight

1
CALL TO ORDER
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I p ledge al legiance, to the f lag of the
United States of America and to the
republ ic, for which i t stands, one nat ion
under God, indiv is ib le, wi th l iberty and
just ice for al l .

1 .1

Pledge of
Al legiance

The Board President wi l l request any
adjustments to the agenda and approve
the agenda

1.2

Approval of
the Agenda

11
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The Board President wi l l request any
i tems to be included on future LARAEC
Board agendas

1.3

Future
Agendas

The Board President wi l l request any
changes and approve the minutes from

Apri l 17, 2026 Regular Meet ing

1.4

Approval of
Minutes

55
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2
PUBLIC COMMENT

I f you would l ike to speak dur ing publ ic comment please send a not i f icat ion in the chat box or not i fy
the host at your locat ion. We wi l l cal l on you to speak l ive dur ing the publ ic comment sect ion.
These meet ings are recorded and posted on the LARAEC websi te.

3
ACTION PLANNING

TEAM SUMMIT
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The LARAEC
Action Planning

Team Summit
The Los Angeles Regional Adul t Educat ion Consort ium

May 15ᵗʰ, 2026

The Counseling and
Transitions Action

Planning Team
The Los Angeles Regional Adul t Educat ion Consort ium

Presented by:
Reyana Lopez-LAUSD

Adriana Viera- Montebello
Community Adult School

APT Co-Chairs
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Our group developed a set of strategies designed to support school districts in helping

students overcome personal barriers and succeed as adult learners. These strategies

aim to strengthen student cohesiveness while increasing awareness of opportunities

available within and beyond the school environment.

A key focus is building awareness by developing a clear understanding of current

school programs and the requirements students must meet to succeed in both present

and future educational and career pathways. By making this information more

accessible and engaging, students are better prepared to make informed decisions

about their next steps.

2026 Group’s Vision and Mission

Lunch with LARAEC
T-Shirt Tuesdays: Promoting post-secondary options by students and staff to wear college or career-themed apparel.
Sparks conversations and visibility.
What’s Next Days: Dedicated events that help students explore future pathways, including college, careers, and
technical education.
Did You Know Campaigns: Sharing important information such as application deadlines, dual enrollment opportunities,
and program options.
CTE Socials: Creating spaces for students to share their experiences in Career and Technical Education programs.
Community Engagement: Partnering with local businesses and industry professionals to connect classroom learning
with real-world opportunities.
Student Spotlights: Recognizing and celebrating student achievements to inspire peers and build a culture of success.
Off and On campus Field Trips: Providing students with virtually and in-person real-world exposure to colleges,
workplaces, and training programs.

Key Deliverables

2026-2027 Counseling APT Proposed Goals
Resources for professional/educational foreign degree training
Finding a more effective multistep approach to student assessments
Network with member districts and visit each their programs
Explore/develop support classes for HSE/HSD students
Transition Navigation

Highlighting or starting more in-language
programs
Apprenticeships
Dual Enrollment
Articulation agreements
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Michelle Cohen
Virginia Espana
Jesus Fernandez
Sergio Hernandez
Leo Lynch
Manuela Meza
Sandra Pena

Counseling and Transition APT Members

Launa Prince
Reyna Lopez
Firoozeh Papan-Matin
Sabrina Rodriguez
Samantha Ross
Adriana Viera

The Onboarding
Action Planning

Team
The Los Angeles Regional Adul t Educat ion Consort ium

Mar iso l Santana, CCUSD: Co-Chai r , Task Leader
Pascal Ni t t is , BUSD: Co-Chai r , Task Leader
Yani ra Chavez, BUSD, LARAEC Point Person

Fred Rivas, BUSD; Maryanne Gal indo, LACCD; Anna Yegiyants , BUSD; Chr is t ine Kim, LACCD;
Martha Clayton, LACCD; Luis Br iseno, LAUSD; Bernadet te Hader le in , LAUSD; Caro lyn
Quetza l , LAUSD; Raquel Guzman, LAUSD; Lisa Hernandez, LAUSD; Gunhye Oh, LAUSD;
Sandra Herrera, MUSD
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Goal of the Onboarding APT:
Developing an adult education teacher onboarding website providing new
teachers with comprehensive, on-demand, self-paced training modules
tailored to specif ic program areas

Key Considerations:
Resources are ideally beneficial to beginner teachers, teachers new to a
site, and veteran teachers
Resources should not be site specif ic
Resources should lead to specif ic actionable outcomes

Areas of Research Focus:

Classroom Management
Lesson Planning
Differentiation/Multi-level Teaching
Assessment Literacy
Professional Development
ESL Instructional Resources
CTE/Workforce Readiness
Technology Tools
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Classroom Management
De-escalat ion techniques
Restorat ive pract ices
Emergency response
Attendance fol low-up
Conf l ic t resolut ion

Summary of Findings:

Lesson Planning
Lesson plan templates
Long-term planning support
Peer- learning structures and
guided learning

Dif ferent iat ion/Mult i - level Teaching
Scaffolding
Mixed- level grouping
Technology-supported instruct ion

Assessment Li teracy
Format ive and summative assessments
Pre- and post- test ing
Ski l l gap ident i f icat ion

Professional Development
Trauma-informed teaching
Social-emot ional learning
Digi ta l p lat form navigat ion and operat ion

ESL Instruct ional Resources
Resume wri t ing and interview preparat ion
Workplace communicat ion

Technology Resources
AGENDA WEB
BURLINGTON ENGLISH
CAEP
CALPRO
CASAS
COABE
ELLII
LACOE
LEARNING CHOCOLATE
LEARN FREE
OTAN
TESOL DRAMA

Final Recommendation:

Contributors consistently prioritized universal instructional resources over
district-specific operational systems. Future consortium work should continue
developing content, collecting, and organizing educational resources for
onboarding site that improve teacher readiness, reduce duplication across
districts, and support classroom consistency.
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The Student Support
Action Planning

Team
The Los Angeles Regional Adul t Educat ion Consort ium

Presented By Co-Chairs:
Kr ist ina Gonzales Figueroa, LACCD, Facul ty

Wil l iam Mayoral , MUSD, Facul ty

Host at least one best pract ices session for increasing awareness of support
services directed toward adul t educat ion teachers, administrators, &
counselors.

Student Support APT Tasks

Student Support APT Vision
Faci l i tate a cross-distr ict th ink tank through:

A one-day, faci l i tated strategy lab br inging together representat ives from al l f ive distr icts — including
administrators, counselors, facul ty, c lassi f ied staf f , and student voices.
Part ic ipants worked in cross-distr ict groups to col laborat ively design one ini t iat ive and strategies
aimed at increasing student awareness of support services.
Each group presented their ideas to the ful l assembly, and the ini t iat ives & strategies are being
compl ied & wi l l be shared out to schools across the consort ium.
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Student Support APT Event

Agenda for the Day:
Mapping: What is Working?
Ident i fy ing the Barr iers
Strategy Design Think Tank
Strategy Pitch Session

Outcomes:
11 groups presented innovat ive & scalable ini t iat ives

for the ent i re consort ium!

Student Support APT Success

Student Support APT Recommendations
Present these ideas to the consort ium through a

manual,
Lunch with LARAEC, &

cont inue to produce ideas and act ion i tems next year.
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T h a n k y o u t o o u r A c t i o n P l a n n i n g

T e a m M e m b e r s
The Los Angeles Regional Adul t Educat ion Consort ium

Counseling and Transitions
Manuela Meza
Sabrina Rodriguez
Virginia Espana
Jesus Fernandez
Sergio Hernandez
Sandra Pena
Launa Prince
Reyna Lopez
Firoozeh Papan-Matin
Samantha Ross
Michelle Cohen
Leo Lynch
Adriana Viera

Onboarding
Pascal Nittis
Fred Rivas
Anna Yegiyants
Marisol Santana
Maryanne Galindo
Christine Kim
Martha Clayton
Luis Briseno
Bernadette Haderlein
Carolyn Quetzal
Raquel Guzman
Lisa Hernandez
Gunhye Oh
Sandra Herrera

Student Support
Gohar Hovakimyan
Jill Thomas
Lilit Vehuni
Eunice Vines
Maria Moreno
Kristina Gonzales
Andrea Villa
Michele Blake
Luz Delgado
Sofia Mayoral
Lakisha Carter
Vilma Herrera
Prishay Wilson
William Mayoral
Daniel Gomez

4
INFORMATION AND

STAFF REPORTS
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4.1
CAEP Due Dates and Reminders

June 1 : 25/26 Q3 Member Expense Report
due in NOVA
June 15 : 25/26 Q3 Member Expense Report
to be submit ted to the CAEP off ice
June 30 : 25/26 Q3 LARAEC Consol idated
report to be cert i f ied in NOVA.

July 15 : Student Data due in TopsPro (Q4
(Final)

4.2
Expenditure Updates for ELL
Healthcare Pathways Grant for
Round 1 and Round 2
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o/outlook.office365.com/503a6e08-85db-418d-b5f2-45367f999069

4.2 ELL Healthcare Pathway Grant Expendi tures

4.3

LARAEC Edge Data
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o/outlook.office365.com/503a6e08-85db-418d-b5f2-45367f999069

March
4th (6:00-
8:30pm)

March 5th
(9:00am-
12:00pm)

Total

Overall
Usage

2221 783 3004

LARAEC.org 1301 406 1707

Conference
Page

1301 366 1667

4.3 LARAEC Act iv i t ies

TheLARAECEdge
Conference2026
March 4 : 6:00pm-8:30pmth

March 5 : 9:00am-12:00pmth

50 sessions, 24 topics, 35 translated
into Spanish, 4 community partner
sessions
Over 2,375 Students in Classroom
Registrations and 567 Individual
Student Registrations
Over 1800 estimated participants in
Wednesday General Session
Estimated consortium cost $5,598

WebsiteEngagement

o/outlook.office365.com/503a6e08-85db-418d-b5f2-45367f999069

4.3 LARAEC Act iv i t ies

The LARAEC Edge Conference 2026:
Debrief and Feedback

“I just wanted to say thank you ...[for]hosting the LARAEC Edge. It’s such
a wonderful resource with so much great information. I wish [we] could

have listened to all the different sessions! Thanks again!”

“...Was not sure what to expect, great
information”

“The event provided a variety of valuable
career information, courses, and local

resources for the community.”

“The EDGE Conference was great.”

“Well coordinated and a wide
variety of topics. Good job! ”Dedicated room hosts

Order of operations guide for
tech support
Collect phone numbers of
presenters
Give translators the names of
presenters
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4.4 LARAEC Activit ies

4.4 LARAEC Act iv i t ies

Coming soon...Inaugural Edition of Consortium Connect
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4.5 Update on Adult
Educat ion Funding

4.5 Adult Educat ion Funding Updates

WIOA Funding for FY 26
FY 26maintains level funding for Adult Education (AEFLA/WIOA Title II)
so state PY 26-27 should be stable.
Carolyn Zachry indicated that preliminary allocation notices received
and preliminary allocation amounts will be posted in the next week
State emphasis on IET with payment points at $1200 and interest in
expansion through ABE and ASE

WIOA II Funding
WIOA Allocations 25-26

$191,895
$758,301

$2,840,122

$14,473,363

$586,307

WIOA Funding for FY 27
For Federal FY 27 (October 1, 2026-September 30, 2027), proposal to
move OCTAE (Office of Career and Technical and Adult Education) to
the Department of Labor and eliminate adult education funding
unlikely budget passes in timely manner and possible funding of
government through continuing resolution
WIOA Reauthorization FY27-31: there is a new bill in Congress (A
Stronger Workforce for America Act of 2026) that seeks to reauthorize
WIOA. It is sponsored by one party and seeks tomove WIOA to the
Department of Labor.
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5
PUBLIC COMMENT

This sect ion is to provide publ ic comment on any of the discussion and act ion i tems. I f you would
l ike to speak dur ing publ ic comment please send a not i f icat ion Just in Gorence in the chat box or
not i fy the host at your locat ion. We wi l l cal l on you to speak l ive dur ing the publ ic comment
sect ion. These meet ings are recorded and posted on the LARAEC websi te.

6
DISCUSSION AND

ACTION ITEMS
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Discuss 2026-27 LARAEC
Execut ive Board meet ing

schedule

6.1

Discussion
Item

11

6.1 2026-27 LARAEC Board Schedule

Key Features:

Same format as 25-26

Fridays

Hold 1PM - 4PM

Meetings will end early or cancel based on

pressing items

Two in-person meetings (October & April)

Shaded meetings have regular action items

Approve at June Board meeting

11
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11

6.1 2026-27 LARAEC Board Schedule

11

Share f indings on using an
Innovat ion Fund to address

excessive carryover and discuss
any possible next steps

6.2

Discussion
Item
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What is the Innovation Fund?
Addresses excess carryover from member districts
Application-based access for project funds
Supports 4 categories: program development, student
equity & success, capacity building, and innovation projects

Why consider an Innovation Fund?
Promotes collaboration across districts
Ensures targeted investments
Provides structured process

6.2 Innovat ion Fund

6.2 Innovat ion Fund

Innovation Fund Timeline
South Bay Consortium for Adult Education

February Q2 Expenditures: Member Effectiveness Committee and Steering
Committee review Q2 Expenditures
March Application: Innovation Fund application is due
April/May Review and Recommend: Member Effectiveness Committee reviews and
recommends applications
June Approval: Steering committee votes to approve applications
September Q4 Report is due
October Carryover and Allocated Funds: Steering Committee votes on allocation
action for member excess carryover. Excess carryover is allocated to eligible
Innovation Fund projects through a one-time transfer

Page 45 of 50



Area Innovation Fund One-Time Transfer

Speed Two-part process One-part process

Governance
Committee process combined with

board approval
Board approval

Collaboration High Low

Use of Funds
Restricted to pre-determined

criteria
Flexible and may be used for

operational costs

Intended Use Strategic collaborative investments Immediate carryover reduction

6.2 Innovat ion Fund

Innovation Fund vs. One-Time Transfer

Approve projected LARAEC
Experience budget and proposed

act iv i t ies for 2026

6.3

Act ion I tem
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6.3 Projected LARAEC Experience Budget

Key Features:

Within allocated budget

Same format as the 2024 event

Saturday 7:30 - 3:00 PM

Universal Sheraton Hotel

Catering Changes

Keynote Speaker

Support Staff

Ambassador Program

Review required process for
approval of new career technical

educat ion (CTE) programs

6.4

Discussion
Item
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13

6.4 Approval of New CTE programs

When creating career technical education (CTE) training
programs for adult learners, agencies shall:

conduct a job market study of the labor market area and a
supply analysis of existing career technical education
training programs for adults

determine through the governing body of a local member
district or the consortium that the job market study justifies
the proposed CTE program after the study is completed

13

Approve consent agenda

6.5.1 Approve Capital out lay request for Montebel lo USD
for Eastmont Floor repair

6.5.2 Approve capi ta l out lay request for Burbank USD for
anatomage Table

6.5.3 Approve out-of-state travel for Montebel lo USD for
GED conference in At lanta

6.5.4 Approve out-of-state travel for Los Angeles CCD for
GED Conference in At lanta

6 .5

Act ion I tem

1818
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7
BOARD MEMBER

REPORTS

8
ANNOUNCEMENTS

Next regular Board meet ing: Fr iday, June 12, 2026, 1-4 PM
Agenda items due June 3, 2026

Locat ion: Teleconferencing locat ions and Zoom
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9

ADJOURN
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