LARAEC Executive Board

Friday, April 17, 2026
1:00 PM —-2:00 PM

Minutes- Regular Board Meeting

In person at teleconferencing locations and via Zoom

Executive Board Members in Point Person Team Members Staff

Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim X
Project Director

Dr. Dionne Garner, CCUSD X Paul Karaiakoubian, Ed.D, CCUSD X Dr. Michele Stiehl, Advisor X

Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Renny Neyra, Los Angeles USD X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst X

Deanna Plascencia, Montebello USD X Elvis Carias, MUSD Teresa Plaza, Secretary

1
Call to Order

a. Dr. Lancaster called the meeting to order with quorum at 1:00
PM.

Jim Lancaster,
Ed.D.

1.1 Pledge of Allegiance
a. Mr. Gorence led the group in the Pledge of Allegiance.

1.2 Approval of the agenda
a. There were no requests to adjust the agenda. The agenda
stood as printed.

1.3 Items for future agendas — The Board President will request
items for future board meetings
a. Mr. Noguera requested that they have a future meeting in-
person at Burbank Adult School, and talked about the
importance of connecting in-person.
b. Dr. Lancaster said that they will discuss what meeting left in
the year they can have in person.

1.4 Approval of Minutes
Special Meeting: March 10, 2026

Regular Meeting: March 20, 2026
a. There were no changes or modifications requested for either set of
minutes, and they stood as published.

Jim Lancaster

2
Public Comment

a. There was no public comment in person or electronically.

Jim Lancaster




3
Information and
Staff Reports

3.1 Report to the board: Review upcoming CAEP due dates and
reminders

a. Dr. Lancaster explained that agenda section 3 and the items
in it are written reports to be entered into the record. They
were submitted for the record in anticipation of a possible
LAUSD strike. He also added that Ms. Neyra would have to
convene the May 15th meeting since he will be absent.

b. Dr. Narciso summarized the reports in this section for the
board. Mr. Gorence additionally asked the board to look over
the report in section 3.5 as there is some information about
how to respond to the zeroing out of adult education funding
in the proposed budget.

3.2 Report to the board: Share the LARAEC Consolidated Quarter 2
Expense Report for 2025-26 SY submitted to CAEP and Carryover
Report as of Quarter 2

a. Summarized in 3.1 and submitted to the record.
3.3 Report to the board: Share ELL Healthcare Pathway Grant
Bi-annual Report and expenditure update for Round 1 and
Round 2

a. Summarized in 3.1 and submitted to the record.
3.4 Report to the board: LARAEC Activities

a. Summarized in 3.1 and submitted to the record.
3.5 Report to the board: Adult Education Funding update

a. Summarized in 3.1 and submitted to the record.

Jim Lancaster

4
Public Comment

a. There was no public comment in person or electronically.

Jim Lancaster

5
Discussion and
Action Items

5.1 Action Item: Approve the 2026-27 Consortium Fiscal
Administrative Declaration (CFAD) including assurance, allocations,
excessive carryover threshold, and governance questions.

a. Dr. Stiehl gave in introduction to the CFAD, explaining that it
is a document submitted and approved yearly that reaffirms
the allocations to each district for the following year. They
are doing it now because it must be approved and submitted
by May 2nd.

b. She then summarized the parts of the CFAD, including the
fiscal declaration, assurances, affirming the threshold for
member district excessive carryover, governance report, and

Michele Stiehl




e.

f.

preliminary allocation affirmations. She noted that the full
document was also in the board packet.

i.  She explained that the board would need to approve
the CFAD for 2026-2027 today, after which it will be
loaded up in NOVA and will need approval from each
district.

Ms. Plascencia asked if the consortium as a whole will meet
the excessive carryover threshold for 26-27, as one of the
reports in section 3 seemed to indicate.

i.  Dr. Stiehl addressed the projection in the report and
said based on recent spending from Q2 and where
everyone was at, people are bringing carryover down
in general and the consortium will hopefully have
under 20% carryover after Q4.

Ms. Neyra motioned to approve the CFAD and Mr. Noguera
seconded.
Roll call vote:

i. BUSD: Aye

ii. CCUSD: Aye

iii. LACCD: Aye

iv. LAUSD: Aye

V. MUSD: Aye
Motion passed.

5.2 Action Item: Approve capital outlay request for Culver City USD

a.

Mr. Noguera moved to approve the capital outlay request for
Culver City USD. Ms. Plascencia seconded.
Roll call vote:

i BUSD: Aye

ii. CCUSD: Aye

iii. LACCD: Aye

iv. LAUSD: Aye

V. MUSD: Aye
Motion passed.

Jim Lancaster

6
Board Member
Reports

BUSD

i.  Mr. Noguera reported on a recent event to celebrate
Burbank Adult School’s new mock pharmacy to
support their pharmacy tech program. The mayor and
other community members attended, and the event
helped promote the new program in the community.

1. Asaresult, they were invited to present at
City Hall, and Mr. Noguera added that they
always mention LARAEC as a whole.

ii. He also mentioned the zeroing out of federal adult ed
funding, and thought that even though 2027-2028 is a
ways off, they need to start working on their response
now.

Executive Board
Members




b. CCUSD
i.

c. LACCD

d. LAUSD
i.

e. MUSD

1. Attending the COABE national conference in
Indiana last Wednesday, a lot of people from
different states are concerned because they
only receive federal funding, and the
consensus is that everyone believes the
money will be pulled back by the Senate.

2. They need to make sure they start working
now and contacting their senators and
representatives, and he believes it’s crucial to
put their students’ voices out there.

Dr. Gardner reported that CCUSD’s board member
Triston Ezidore visited their adult school and had a
great conversation about strengthening pathways and
expanding public and private partnerships. They are
also proud that he shouted out Culver City Adult
School on his instagram.

Dr. Lancaster reported that LACCD’s faculty are doing
a big project on curriculum around the Common
Course numbering system that the state is beginning
to change. The non-credit adult ed faculty are coming
together to help out with some of the changes
moving from the old, archaic system to a new naming
system.

There are also fun curricula being developed with
housing, digital, and healthcare navigators as well as
the sports industry.

He also echoed Mr. Noguera’s sentiments in his
report about pushing LARAEC and promoting it when
in conversation with nonprofit or community partners
to raise the consortium’s profile.

Ms. Neyra reported that they would be sending staff
and students to California’s Legislative Day to
advocate for increased awareness on adult education
and to advocate senators and legislators in
Sacramento for funding.

LAUSD is also part of the HVAC heat pump project
working toward Governor Newsom’s statewide goal
of transitioning to heat pumps by 2030.

They are also presenting at the CASA Summer
Institute, the new social-emotional learning co-op.
They have also been working on enhancing various
programs and investing in their equipment. They have
also partnered with career transition centers and
expanding opportunities for students with disabilities.




i Ms. Plascencia reported that they had a great spring
intersession and they have been increasing
enrollment with their new advertising campaign. They
are also continuing to build their CTE programs, and
are planning to open their own pharmacy tech
program by fall of 2026.

ii.  They are also planning a cosmetology CTE class that
will be coming soon, and she will have a capital outlay
for that at the next board meeting.

Jim Lancaster

7 Next Regular Board Meeting: May 15, 2026, 1:00 — 4:00 PM
Announcements | | 5cation(s): Teleconferencing locations and on Zoom
Last day to submit agenda items is Wednesday, May 6, 2026.
8 Dr. Lancaster adjourned the meeting at 1:29 PM.

Adjourn




