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Los Angeles Regional Adult Education Consortium

KX REGULAR MEETING AGENDA

For: Friday, April 17, 2026, 3 1:00 PM to 2:00 PM

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
y ‘\ CCD livestreamed via Zoom. To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506 Password
-—a 444222). Access online by clicking the following link:
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBgMEtrUkY3bHhJblcwQT09
(For instructions on how to participate and how to access board documents, see page 3.)
For more information, please visit LARAEC.org

1. Call to Order Jim Lancaster

1.1 Pledge of Allegiance
1.2 Approval of the agenda
1.3 Items for future agendas — The Board President will request
items for future board meetings
1.4 Approval of Minutes
Special Meeting: March 10, 2026
Regular Meeting: March 20, 2026

2. Public Comment Jim Lancaster
3. Information and Staff Reports Jim Lancaster
3.1 Report to the board: Review upcoming CAEP due dates and
reminders

3.2 Report to the board: Share the LARAEC Consolidated
Quarter 2 Expense Report for 2025-26 SY submitted to
CAEP and Carryover Report as of Quarter 2

3.3 Report to the board: Share ELL Healthcare Pathway Grant
Bi-annual Report and expenditure update for Round 1 and
Round 2

3.4 Report to the board: LARAEC Activities

3.5 Report to the board: Adult Education Funding update

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
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https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09

Culver City

Unified School District

4. Public Comment Jim Lancaster

5. Discussion and Action Items

5.1 Action Item: Approve the 2026-27 Consortium Fiscal Michele Stieh!
Administrative Declaration (CFAD) including assurance,
allocations, excessive carryover threshold, and governance
questions.

5.2 Action Item: Approve capital outlay request for Culver City Jim Lancaster
usD

6 Board Member Reports Executive Board
Members

7 Announcements:
Next Regular Board Meeting: May 15, 2026, 1:00 — 4:00 PM
Location(s): Teleconferencing locations and on Zoom
Last day to submit agenda items is Wednesday, May 6, 2026.

Jim Lancaster

8. Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board
Meeting five calendar days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board
may also refer any item on the agenda for the consideration of a committee or meeting of the LARAEC
Executive Board. Requests for disability related modifications or reasonable accommodations shall be made
24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing Teresa.plaza@lausd.net.
Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-3150
or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the
procedures noted on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during
the public comment section of the agenda. To indicate you would like to speak during public comment notify
designated LARAEC staff at the meeting as directed. Speakers should plan to arrive early. Materials related to
an item on this agenda distributed to the LARAEC Executive Board are available for public inspection during
the meeting and at http://laraec.org/open-meetings/
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Culver City

Unified School District

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the
public may attend the meeting in-person or through the Zoom application. To participate in-
person, visit one of the physical teleconferencing locations listed below. To speak during
public comment, please notify the designated person in the meeting room at your selected

location. If you are participating on Zoom, please complete the public comment form

located at http://laraec.org/digital-board-meetings/ or notify the designated person in your

zoom session. You will be called on during public comment. Speakers will have up to 3

minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board

documents can be found on the LARAEC website at https://laraec.org/open-meetings/ and
will be available for inspection at all in-person and teleconferencing locations at least 72

hours before the scheduled regular meeting or 24 hours before a special meeting.

Documents are available 24 hours a day online and during normal business hours for each

meeting location.

Teleconferencing locations for this meeting:

Burbank Adult School

3811 W. Allan Ave, Burbank, CA 91505
(818) 729-5950

Meeting Room: A106

Documents available in: Main office

Los Angeles Community College District
770 Wilshire Blvd.

Los Angeles, CA 90017

Meeting Room & Documents: Board Foyer

Evans Community Adult School

717 N. Figueroa St., Los Angeles, CA 90012
(213) 613-7900

Meeting Room: Conference Room (next to
Principal’s office)

Documents available in: Same
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Montebello Adult School

149 N. 215t St

Montebello, CA 90640

(323) 887-7900

Meeting Room: Conference Room
Documents available in: Front Office

Culver City USD — District Office

4034 Irving Place

Culver City, CA 90232

(310) 842-4220

Meeting Room & Documents: Conference Room 3
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LARAEC Executive Board

Tuesday, March 10, 2026
11:30 PM — 1:30 PM

Minutes- Special Board Meeting

In person at teleconferencing locations and via Zoom

Executive Board Members in Point Person Team Members Staff

Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim X
Project Director

Dr. Dionne Garner, CCUSD X Paul Karaiakoubian, Ed.D, CCUSD X Dr. Michele Stiehl, Advisor X

Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Renny Neyra, Los Angeles USD X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst X

Deanna Plascencia, Montebello USD X Elvis Carias, MUSD X Teresa Plaza, Secretary X

1
Call to Order

a. Dr. Lancaster called the meeting to order with quorum at
11:30 PM.

Jim Lancaster,
Ed.D.

1.1 Pledge of Allegiance
a. Mr. Gorence led the group in the Pledge of Allegiance.

1.2 Approval of the agenda
a. Dr. Lancaster requested to move item 5.2 up to immediately
after item 2 because of a scheduling conflict with one of the
presenters. There were no objections from the board.

1.3 Items for future agendas — The Board President will request
items for future board meetings

a. Ms. Neyra requested that the board put the cancelled March
20, 2026 meeting back on the schedule because of a capital
outlay item that must be addressed before April 17th. There
were no objections from the board.

b. Ms. Plascencia requested to add an item to an upcoming
meeting about the Innovation Fund idea discussed at the
February board meeting, and Dr. Lancaster confirmed it
would be on the agenda for the April 17th meeting.

1.4 Approval of minutes

Special Meeting: February 6, 2026
a. There were no requests for changes or revisions to the
minutes. They will stand as published.

Regular Meeting: February 20, 2026

Jim Lancaster
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There were no requests for changes or revisions to the
minutes. They will stand as published.

2
Public Comment

There was no public comment electronically or at the
teleconferencing locations.

Justin Gorence

3
Information and
Staff Reports

Item 5.2 was moved to this point in the meeting before item 3.1.
Item 5.2 is summarized in its original place in the agenda.

3.1 Review changes to capital outlay request approvals and
submissions to the CAEP office

Mr. Rodriguez explained new changes to the approval process and
updates to the template and timeline required for submitting
capital outlay approvals.

Dr. Stiehl further elaborated on the submission process through
CAEP support tickets.

3.2 Discussion Item: Release of preliminary funding allocations for
the 2026-27 SY and review of the CFAD approval process for April
2026 and August 2026 Board meetings.

Dr. Stiehl gave background on the agenda item and shared the
proposed cost of living adjustment for each member district. In the
next board meeting, they will be approving the preliminary
allocations for each district along with the other CFAD documents.

Then in May the governor will release the revised budget and CAEP
will send out revised final allocations sometime in July. In the
August board meeting they will approve a budget amendment to
make adjustments if there is any change in COLA.

3.3 Update on the LARAEC Edge conference held March 4th and 5th

Mr. Gorence said that they are excited to share some preliminary
outcomes, results, and information about the recent LARAEC Edge
conference.

Dr. Narciso said that they had a lot of students from all the
member districts and the students were really engaged. There
were teachers and students from all member districts represented.
Mr. Gorence shared some data on the amount of students who
attended, including 2,375 students in classroom registrations and
567 individual student registrations. They had presenters from all
member districts as well.

i He noted that they also had people from outside LARAEC
member districts want to join in the conference because
they thought it was a great event.

ii. He also shared about the community partners who
presented and educated students on career pathways.

iii. One of the best things was seeing the counter of attendees
go up and up and up, and he explained how easy and
accessible they made the webinar.

Rey Rodriguez

Michele Stiehl

Francisco Narciso
Justin Gorence
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d. Mr. Gorence added that they really appreciate board support with
these items considering how time and energy intensive they are,
and that they really are a group effort.

i.  They are also really conscious about the return on
investment for the board and LARAEC funds. The total cost
for the conference came to just shy of $5,600, so they
were able to do it on a tight budget.

ii. He thanked the point persons for helping construct the
event and get all their presenters, also shouting out Megan
Carroll from LAUSD as their roving quality control
ambassador for the conference.

iii. He also thanked Dr. Karaiakoubian from Culver City for
acting as a room monitor, Daniel Gomez, and LAUSD for
tech support and translators.

e. Dr. Lancaster congratulated the team on a great job and massive
ROI and suggested they do something similar for their ELL
Healthcare work.

f.  Dr. Stiehl and Mr. Gorence shared more positive feedback shared
directly from teachers and students. They will send out a follow-up
survey to all participants and will have that data available in the
April meeting.

3.4 Share Potential Partnership with L.A. Care in the Allied
Healthcare Grant Round 3 Application
a. Dr. Stiehl gave background on the item, saying it was in the Round
3 application and that they wanted to call it out before they get to
approving the grant itself.
b. Dr. Stiehl explained what LA Care is and their history with LARAEC.
i.  They are a healthcare plan specializing in serving Medi-Cal
recipients and reached out to LARAEC in anticipation of
changes to Medicaid and Medi-Cal. These changes will
require recipients to be working or enrolled in an
education and training program.
ii. So they are looking at using LARAEC schools to help their
clients fulfill that requirement, and there will be about 1.5
million people impacted by this change. They are looking
at sending potentially 680,000 students LARAEC's way.
iii. Since Allied Health is on LARAEC's brain right now, they are
looking at creating a partner letter for L.A. Care for this
grant and creating a list of Phase 1 activities and Phase 2
activities to create branded materials, update their
website, and strengthen referral pathways.

Michele Stiehl

4
Public Comment

a. There was no public comment electronically or at the
teleconferencing locations.

Justin Gorence

5
Discussion and
Action Items

5.1 Action Item: Approve ELL Healthcare Pathways Grant Round 3
proposal and budget

a. Dr. Narciso explained that this is the final round of the 3-year grant
investment, and this round is highly competitive.

Francisco Narciso
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i.  The goalis to help their students earn industry-recognized
credentials, transition to post-secondary education, and
secure employment in high-demand healthcare
occupations.

He presented components of the grant application including their

letter of intent, required assurances, their designated fiscal agent,
and their designation for project lead. He reminded the board that
the application is due on March 18th.

i He explained that the fiscal agent would be LAUSD, that he
would be the fiscal reporter and project lead, and that the
executive board president would be the plan approver and
fiscal report approver.

ii. Finally, through collaboration with the point people they
have determined the allocation for the preliminary grant
funds for member districts.

He then explained where they are in the previously proposed
timeline for approval.

Dr. Lancaster asked to go back to item number 4, noting that they
had skipped it previously. Mr. Gorence confirmed that there were
no requests for public comment in the chat or at teleconferencing
locations.

Mr. Noguera commended the LARAEC staff and the point persons
for all of their hard work.

Dr. Lancaster asked if there was the possibility of adding a
supplemental to the application should there be extra revenue or
the possibility of more funding.

i Dr. Stiehl said that she has been attending all of the ELL
grant open office hours and listening to the project leader,
and in public and in their FAQs and office hours, they have
said there won'’t be additional money left over.

ii. She added that LARAEC was only allowed to apply for S5
million this round, which is a 35% decrease from prior
rounds. And some consortia districts are getting 30% to
800% more per student than LARAEC would be. So they
submitted a comment that this round was challenging for
LARAEC because of the decrease and how it affects their
capacity to serve students in the region.

g. Ms. Neyra moved to approve the Round 3 proposal and budget

and Mr. Noguera seconded.

h. Roll call vote:

i. BUSD: Aye
ii. CCUSD: Aye
iii. LACCD: Aye
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iv.
V.

LAUSD: Aye
MUSD: Aye

Motion passed.

Since 5.2 was already addressed, Dr. Lancaster moved to item 5.3.

5.2 Discussion Item: Student Support Action Planning Team will
share their progress and plans for a consortium event to work with
staff and schools to make support resources more accessible to

This item was addressed after item 2 and before item 3.1.

Kristina Gonzales from LACCD introduced herself and her APT
co-chair William Mayoral and gave background on the
proposed event and the work of the Student Support APT.

students.
a.
b.
i.
ii.
c. Tothis

tank.

A student survey as part of the 3-year plan showed
that students across all 5 member districts were
unaware of the student support services available to
them.

As a result, their APT decided to build the LARAEC
Student Success and Awareness Lab to develop
regional strategies to increase student awareness of
support services.

end, they decided on a facilitated cross-district think

It would be a one-day event with representatives
from all 5 member districts including administrators,
counselors, faculty, classified staff, and students’
voices.

Participants will work in cross-district groups to
collaboratively design one initiative and strategy
aimed at increasing student awareness of support
services.

Each group will present their ideas to the full
assembly and then all strategies will be compiled and
disseminated.

Mr. Mayoral expanded and explained how they would
leverage consortium resources to share ideas and
regional strategies, along with supporting pilot
initiatives. Their goal is to have strategies, programs,
and initiatives align across the consortium so all
students have access to the benefits.

Kristina Gonzalez
William Mayoral
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d. Dr. Gonzales concluded saying they were hoping to garner
support from the board to ensure they have representatives
from all 5 districts at the lab event.

i.  She added that they are looking at Friday, May 8th
from 10AM to 2PM for the event.

ii.  The Student Support APT would handle setup and
cleanup for the event, and they would like to send the
completed flyer for the event to Dr. Stiehl and Mr.
Gorence to disseminate to the point persons to
recruit them as district representatives for the event.

e. Dr. Lancaster asked if the event would be a one-off or a
series, and Dr. Gonzales said it would be a one-off for now.

f.  Mr. Noguera thought it was a great idea and loved the
component of having students’ voices as part of the think
tank. He suggested having students at each district take a
survey prior to the lab day. Dr. Gonzales said that they can
add that as part of their objectives.

g. Dr. Lancaster asked if the general consortium funds would be
paying for the event, which Mr. Gorence confirmed. Dr.
Lancaster asked where the event would take place and Dr.
Gonzales said it would be at the Van De Kamp Innovation
Center.

h. Mr. Gorence added that the LARAEC staff would make sure
Dr. Gonzales and her group gets the survey that they did for
the students.

i. Dr. Lancaster added that they would need to verify the VDK
center’s availability.

Following this agenda item, the meeting continued with item 3.1.

5.3 Discussion Item: Proposal to share a Consortium Connect
quarterly update newsletter with all district staff

a. Mr. Gorence explained that they were looking for a general
consensus from the board to allow the point persons to
distribute to member district personnel a quarterly
newsletter from LARAEC with key events, dates, and
registration links.

b. LARAEC has a newsletter that goes out on a weekly or bi-
weekly basis with their events. This quarterly newsletter
would be a separate deal designed to help get specific events
out to the field as opposed to connecting only with specific
people at specific districts.

Justin Gorence
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c. There were no objections from the board, which constituted
board support to move forward.

5.4 Approve Consent agenda

5.4.1 Approve Capital outlay request for Montebello USD for
Asphalt replacement at Montebello Adult Career Technical
Institute.

5.4.2 Approve Capital Outlay request for Montebello USD for
architectural services associated with planning, design, and project
development for the Montebello Adult Career Technical Institute
parking lot.

5.4.3 Approve capital outlay request for Montebello USD for
asphalt replacement and site improvements at a satellite adult
education campus.

a. Dr. Garner moved to approve the consent agenda and Dr.
Lancaster seconded.
b. Roll call vote:
i BUSD: Aye
ii. CCUSD: Aye
iii. LACCD: Aye
iv. LAUSD: Aye
V. MUSD: Aye
c. Motion passed.

Jim Lancaster

6 Jim Lancaster
Announcements Next regular meeting is April 17, 2026 in person at Burbank Adult

School. Last day to submit agenda items is April 8, 2026.
Dr. Stiehl added that their next meeting will likely be March 20th per
previous discussion, so if there are items for that agenda they would
need them by Friday, ideally.

7 Dr. Lancaster adjourned the meeting at 12:25 PM.

Adjourn

Page 11 of 67




Minutes- Regular Board Meeting

Friday, March 20, 2026
1:00 PM — 1:30 PM

In person at teleconferencing locations and via Zoom

LARAEC Executive Board

Executive Board Members in Point Person Team Members Staff
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim
Project Director
Dr. Dionne Garner, CCUSD X Paul Karaiakoubian, Ed.D, CCUSD X Dr. Michele Stiehl, Advisor X
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Renny Neyra, Los Angeles USD X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst X
Deanna Plascencia, Montebello USD X Elvis Carias, MUSD X Teresa Plaza, Secretary X
1 Jim Lancaster,
Call to Order a. Dr. Lancaster called the meeting to order with quorum at 1:01 | Ed.D.

PM.

Jim Lancaster

1.1 Pledge of Allegiance
a. Mr. Gorence led the group in the Pledge of Allegiance.

1.2 Approval of the agenda
a. There were no requests to adjust the agenda. The agenda
stood as printed.

1.3 Items for future agendas — The Board President will request
items for future board meetings
a. Dr. Lancaster requested a presentation at a future board
meeting for what the process would be if they have to hire a
new executive director for LARAEC. He would like the board
to be prepared and to address any changes they feel need to
be made in the process.

2 a. There were requests for public comment in the electronic Justin Gorence
Public Comment form; Mr. Gorence reminded them that once they were called
they would have 3 minutes to complete that public comment.
b. Kimberly Brendzal from Montebello Community Adult School
introduced herself and said she was here to advocate for her
district on the record.

i.  The Montebello community has changed in the last 10
years with increased enrollment of low-income
students. She added that their excellent administrative
team has been with them for less than a year and
noted that they have no other out-of-classroom
certificated employees besides their two

Page 12 of 67




C.

administrators and a half-time and full-time pair of
counselors.

She added that ICE activity has hit their attendance
numbers hard as they have been very active around
the community lately.

She said that Montebello has been under a
microscope since the 2017 audit and they have
worked hard to improve and excel since then. One of
the challenges they have faced is their facilities are in
the process of getting much-needed upgrades and
renovations while facing carefully budgeted funding.
The Ford Park site in particular is crucial to the
continued growth and success of MCAS. MCAS is
highly committed to offering courses that help
students reach their goals and become productive,
involved members of society.

She listened to the LARAEC board meeting from
February 20th and with the exception of Montebello,
she said transparent data was not presented to
support talking points from other districts about their
cuts and needs. She thought that many of the
comments regarding Montebello were punitive and
personal rather than supportive.

Nancy Balderas said she has been a teacher at MCAS for 9
years and was here to provide some insight into what many
of their staff members would like LARAEC to know.

She said it seems like in the eyes of many, MCAS is
being held to the past and they are still navigating the
compounded effects of the decisions made by their
revolving door of administrators from 2017 to 2025.
She said that the audit from 2017 keeps getting
thrown back at them even though they have returned
money and implemented new policies and safety nets.
They have been scrutinized by every level of
educational government and demonstrated complete
transparency, more so than any other member district.
They have nothing to hide and need the opportunity to
move forward.

She said that comments made at the previous
meeting such as that LARAEC has been having this
conversation since 2017 are not only inappropriate
but inaccurate.

They are asking the LARAEC board to move forward
and stop dwelling on MCAS’ past in order to benefit
their own districts. It is a new era with new
administrators and they will continue to move forward
and rise regardless of LARAEC'’s lack of support. She
questioned how they can move forward if the past
continues to be brought up and how they can show
their effectiveness as a district when they have not
been given a chance.

Ms. Balderas thought that rather than pointing fingers
and talking down to MCAS with comments about
buying their way out of this, LARAEC should be
supporting each other as a team. When it is another
district’s turn to be audited and scrutinized, she said
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Montebello will stand next to them and do all they can
to support them through it.

3
Discussion and
Action Items

3.1 Action Item: Approve ELL Healthcare Pathway Round 2
extension request and assurance.

f.

Dr. Stiehl explained that as they were getting ready to send out
this meeting’s board packet, they received a memo from the
Chancellor’s office regarding the extension for Round 2 they had
been waiting for.

They called some of the point persons to see if districts needed
that extension which would give them an additional year to spend
down their Round 2 funds by June 30th, 2027.

i Districts would have to do two additional biannual reports
as a condition of the extension, even if they have already
spent their money down.

They would also need to amend the grant agreement and resign it
in LAUSD.

Finally, Dr. Narciso would have to attest that he informed
everyone of the conditions of the grant extension.

Dr. Lancaster asked if any member districts have spent down their
dollars yet.

i Dr. Stiehl showed that everyone in Round 2 still has money
left as of the second quarter, but some may have spent it
down between then (December 31st) and now. At least
two of the districts that she talked to would like the
extension. Dr. Lancaster said that LACCD was one of them.

ii. Dr. Lancaster also asked if member districts do spend their
money down and they still have to do two additional
reports, how much work would be involved for those
districts. And whether they would be asking districts to do
a tremendous amount of extra work because other
member districts needed more time.

1. Dr. Stiehl clarified that they would still have to
submit the data as well again. Dr. Lancaster said
they would basically add a year of data collection.
Dr. Stiehl noted that Round 3 of the grant would
likely require collecting the same data anyway.

Mr. Noguera moved to approve the extension request and
reassurance. Ms. Neyra seconded.

g. Roll call vote:

i BUSD: Aye
ii. CCUSD: Aye
iii. LACCD: Aye
iv. LAUSD: Aye

Michele Stiehl
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V. MUSD: Aye
h. Motion passed.
3.2 Action Item: Los Angeles USD Capital Outlay request to support
the Allied Health programs using the ELL Healthcare Pathways
Grant funds.

a. Mr. Noguera motioned to approve the request and Ms. PLascencia
seconded.

b. Roll call vote:
i. BUSD: Aye
ii. CCUSD: Aye
iii. LACCD: Aye
iv.  LAUSD: Aye
V. MUSD: Aye
c. Motion passed.

Jim Lancaster

Jim Lancaster

4

Announcements Next meeting is April 17, 2026, 1:00 AM - 4:00 PM In-person at
Burbank Adult School. LARAEC Board members, Point Persons, and
Staff will have preparation time from 12PM - 1PM and optional
site visit from 4-4:30 PM. Last day to submit agenda items is
Wednesday, April 8, 2026.

5 Dr. Lancaster adjourned the meeting at 1:17 PM.
Adjourn
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AGENDA ITEM
3.1-3.5



REPORT TO THE BOARD

To: Executive Board Members

From: LARAEC Office

Prepared By: Francisco Narciso

Date: April 17t, 2026

Subject Iltem 3.1 — CAEP Due Dates and Reminders

Background:
LARAEC has CAEP due dates for the remaining of 2025-26 SY.

CAEP Due Dates:

e April 30: Employment and Earnings Follow-up Survey

e May 2: Consortia Fiscal Administration Declaration (CFAD) for 2026-27 due in NOVA
e June 1: 25/26 Member Expense Report due in NOVA (Q3)

e June 30: 25/26 Member Expense Report certified by Consortia in NOVA (Q3)
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: LARAEC Office

Prepared By: Michele Stiehl, Ed.D.
Date: April 17, 2026

Subject: Item 3.2 - The consolidated Q2 expense report for the 2025-26 SY and Carryover
report for Quarter 2.

Background/Discussion:

Expense Report:

LARAEC submitted the quarter two (July 1 — December 31, 2025) expense reports for all member
districts on March 31, 2026 in the NOVA reporting system. Included here is the consolidated
report. There are three parts to the expense report including year-to-date expenditures,
summary of activities, and summary of corrective actions.

The year-to-date information shows LARAEC districts have spent $82,672,576 as of the end of
the second quarter. Of this amount, $37,427,054 were carryover funds. LARAEC target spending
for quarter two is 40% of allocation. LARAEC districts have spent 27.8% of the 2025-26 allocation
The consortium is behind the target. However, compared to quarter two from the prior year
(2024-25), LARAEC has increased the spending percentage by 9%.

The consolidated report includes a summary of activities for each district during this reporting
period. Corrective actions are included for districts that have spent less than their spending target
of 40%.

Carryover Report:

The consortium-as-a-whole and member-districts have excessive carryover thresholds of no
more than 20%. The Carryover report shows district and consortium-level allocation, budget, and
expenditures through the second quarter (July 1 — December 31, 2025). The consortium needs
to expend an additional $85,043,257 in quarters 3 & 4 to meet the 20% or less target by June 30,
2026. In reviewing prior year’s data, the consortium has increased expenditures compared to last
year. If member-districts continue at the same pace for the remainer of the year, the consortium
should be under the excessive carryover threshold (at approximately 15%) and no longer
required to submit Written Expenditure Plans to the CAEP (California Adult Education Program)
or receive technical assistance. Individual LARAEC member-districts are all predicted to lower
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their excessive carryover if they continue at the same rate until the end of the fiscal year (see

figure 1). Final carryover for 2025-26 will be available when the quarter four report is completed
on September 30, 2026.

Figure 1
LARAEC Q2 Carryover Report (July 1-Dec 31, 2025)
Expenditure
) $ left to spend . : -
Allocation Budget Q2 Comparison Predicted Range* for Prior Year
i by June 30, 2026
25-26 25-26 Expenditures to last year Carryover at Q4 Q4
to meet 20% target Q2

BUSD $4,624,583 $5,901,184 $2,497,584 $2,478,683 -13.6% 23.4 - 24.1% 28.3%
CCUsD $2,757,744 $5,009,677 $1,252,887 $3,205,241 3.2% 60.7 - 63% 83.5%
LACCD $9,899,034  $13,659,077 $4,456,766 $7,222,504 16.4% 14.9 - 25.9% 38.9%
LAUSD| $133,510,861 $147,912,357 $69,809,157 $51,401,028 -4.1% 1.6 - 3.9% 11.0%
MUSD $12,068,752  $27,805,733 $4,656,182 $20,735,801 51.4% 124 - 147% 133.4%
Consortium| $162,860,974 $200,288,028 $82,672,576 $85,043,257 1.5% 15 - 15.5% 23.5%

* Predicted range reflects carryover percentage at current rate through Q4 and percentage with using prior year expenditures for Q3 & Q4
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To:

From:

Prepared By:
Date:

Subject:

REPORT TO THE BOARD

Members of the LARAEC Executive Board

LARAEC Office

Michele Stiehl, Ed.D. & Rey Rodriguez
April 17, 2026

Iltem 3.3 - Quarter Two ELL Healthcare Pathways Grant Biannual Report

Background/Discussion:

LARAEC is required to submit biannual reports for the ELL Healthcare pathways grant for Round
1 and Round 2. The quarter two report covers July 1 — December 31, 2025. Round 1 grant funds
must be spent by June 30, 2026. As of December 31, LARAEC has spent 84% of Round 1 funds.
LARAEC districts need to expend $781,328 by June 30 to avoid returning funds to the California
Community College Chancellors Office. LARAEC is pending a grant extension for Round 2 to allow
expenditures through June 30, 2027. LARAEC staff have submitted the required form and are
waiting for extension details to be distributed in May. LARAEC staff anticipate completing a
revised grant agreement with extension approval as required by July 31, 2026. Currently, LARAEC
has expended 25% of Round 2 funds (see figure below).

QR
Sl Lo fles R ‘H{‘t ..:&Ecﬁm.m

ELL Healthcare Pathways Grant

As of Q22026 (December 31, 2025)

Round 1 Round 2
Member District Allocation Expenditures Allocation Expenditures
Burbank USD 220,000.00 220,000.00 337,646.00 162,775.00
Culver City USD 127,850.00 40,961.00
LACCD 1,018,590.00 978,293.00 1,660,018.00 71,755.00
LAUSD 3,274,263.00 2,769,208.00 5,412,559.00 1,677,035.00
Montebello USD 251,095.00 102,008.00 329,551.00 0.00
Consortium 4,891,798.00 4,110,470.00 7,739,774.00 1,911,565.00
% spent 84% % spent 25%
% remaining 16% % remaining 75%

Must be spent by June 30, 2026
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REPORT TO THE BOARD

onal Adult Education Consortium

To: Executive Board Members
From: LARAEC Office

Prepared By: Justin Gorence

Date: April 17t, 2026

Subject Iltem 3.4- LARAEC Activities

Background:

LARAEC focuses on multiple initiatives to increase connectivity between the consortium and classrooms,
counseling offices, and campuses. Among these are events that focus on providing professional
development activities for teachers, administrators, staff, and counselors. Each month, staff report to
the board on these activities

Activities:
A number of important events and activities will take place in the coming weeks. They include:

o The Allied Health Collaborative which provides Allied Health personnel an opportunity to
network, talk about problems of practice, provide shared solutions, and discuss topics of high
interest. The Allied Health Collaborative will take place on Saturday, April 18%". This iteration of
the Allied Health Collaborative features a presentation by Dulce Delgadillo, the Data Manager
for North Orange Continuing Education. She will discuss data collection and reporting best
practices.

e Lunch with LARAEC is designed to provide instructors and other member-district personnel with
practical, implementable, useful strategies and ideas for their classrooms, programs, and
campuses. April and May include:

Managing Stress, Anxiety, and Depression in the Classroom and in Life with Leda Knee

o Strategies for Teaching Vocabulary with Jayme Adelson-Goldstein
o The 5-Minute Writing Trick: Free Writing for Any Classroom with Amy Sleep
o Top Tips and Tricks to Help Transition Students to Their What's Next with the LARAEC

Counseling and Transitions Action Planning Team
e The LARAEC Student Success and Awareness Lab designed as a think tank to bring together
multiple voices within the consortium to develop and discuss practical, implementable
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strategies to raise awareness among students of support services available to them. This in-
person event will take place on Friday, May 8™

e The APT Summit will take place as a part of the May 15" LARAEC Board Meeting. The Summit
allows the board to hear directly from Action Planning Team co-chairs and members regarding
their activities, accomplishments, and recommendations for work to be done during SY 26-27

e The Consortium Connect Newsletter was rolled out this past week with the help of LARAEC
Point Persons. Its goal is to increase connectivity between the consortium and its member
districts by raising awareness of consortium-related activities available to the field. The Connect
also includes information of high interest including the Resource Spotlight, the Motivation Zone,
and the Make Your Voice Count section

Recommendation: Please support and attend these wonderful LARAEC events and activities
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REPORT TO THE BOARD

onal Adult Education Consortium

To: Executive Board Members

From: LARAEC Office

Prepared By: Justin Gorence

Date: April 17t, 2026

Subject Item 3.5- Adult Education Funding Update

Background: The LARAEC staff provide a monthly update on any salient items that affect
federal or state funding around adult education. These reports are meant to make the board
aware of any upcoming changes or likely changes that would have a significant impact on
operations or budgets.

Relevant Items:

President’s Proposed FY 2027 Budget: The Administration has released its Fiscal Year (FY) 2027 budget
request, and it once again proposes the elimination of federal adult education funding. The President’s
budget is only a proposal. Congress will begin the months-long appropriations process that determines
final FY 2027 funding levels.

WIOA Title II: Dr. Carolyn Zachry, State Director of Adult Education, indicated that preliminary letters
with WIOA allocation amounts should be received by the state this week. She indicated that payment
point amounts would be as follows: ABE-$424, ASE-$600, EL Civics-$106, and IET-$1200. For 243
agencies, there would also be a bonus of about $30,000 due to unspent funds. The next grant cycle will
be July 1, 2027 to June 30™, 2031. The RFA is expected to be out sometime in August with a due date for
completion sometime in December. Moving forward, there will also be an emphasis on IET programs
expanding through ABE and ASE programs as a byproduct of the Education to Workforce Initiative.

Recommendation: In order to raise awareness of the importance of adult education, it is recommended
that individuals contact Members of Congress to relay the critical nature that adult education plays in
educating adults and connecting them to essential skills and employment. COABE (Coalition of Adult
Basic Education) provides three-click resources to do this.

Message House: https://app.oneclickpolitics.com/campaign-page?cid=y0TbHUHkZD36iCZMBaCJU

Message Senate: https://app.oneclickpolitics.com/campaign-page?cid=vYgCDaSMaYbZ7drAqg8xnY
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4/14/26, 12:06 AM

NOVA: CAEP CFAD 27 Los Angeles Regional Adult Education Consortium

Fiscal Declaration - Draft

Consortium Name: 27 Los Angeles Regional Adult Education Consortium
Funding Channel: Direct Funded

Narrative: Funds allocated to all member districts will be used to carry-out the priorities set forth in the Los Angeles Regional
Adult Education Consortium (LARAEC) Three-year plan and as updated and indicated through the Annual Plan. Part of the budget
will be used for inter-district collaborative activities including coordination of the LARAEC board and point persons, management
or consortium action planning teams, producing LARAEC professional development for staff , hosting the LARAEC Edge
conference and Student Connect for students, Hosting the Allied Health Collaborative to support the development of healthcare
pathways and support to English language learners in health careers, support transitions to post secondary activities, continued
development of LARAEC.org and whatsnext.LA websites, and a variety of other centrally coordinated activities. The majority of
the total budget will be spent on instructional and non-instructional salaries and benefits to support the programs and services

Changes: No Changes

provided to adult education students and the remaining balance will be used for supplies, equipment, contracts, and other
operating expenses, capital outlay, and indirect costs necessary to operate and support the adult education programs and
services, including supportive services, offered at each member district in alignment with the consortium’s Three-year Plan.

Los Angeles Unified

Member Allocation Certification

members and their respective amounts.

$136,728,547

$133,680,542

Member Allocations
Member Name (2026-27) (2025-26) (2024-25)
Burbank Unified $4,736,038 $4,630,459 $4,506,740
Culver City Unified $2,824,207 $2,761,248 $2,687,471
Los Angeles CCD $10,137,606 $9,911,612 $9,646,787

$130,108,777

Montebello Unified $12,359,616 $12,084,087 $11,761,216
Total Allocated to Members $166,786,014 $163,067,948 $158,710,991

Total CAEP Funds $166,786,014 $162,860,974 $159,199,457

Total Remaining SO -$206,974 $488,466

V' | certify that this CFAD is true and accurate. Our consortium certifies that the allocations listed correctly represent all funded

Carryover Threshold

https://nova.cccco.edu/caep/consortia/4082/354/cfad/preview
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Should a member, or members, exceed this carryover percentage upon certification of their Q4 report, they will be flagged as
non-compliant with the carryover legislation (EC 84914). One year of non-compliance does not carry a penalty. However, should
the same member, or members, have two consecutive years of non-compliance the consortium may agree, by majority vote, to
reallocate an amount that does not exceed the carryover to other members.

A consortium does have the ability to opt-out. To do so, simply toggle the carryover threshold button to the off position.

Carryover Threshold *

20%

Corrective Action Fiscal Reporting Quarterly Thresholds

If member carryover is over the threshold set below, a corrective action narrative will be required to complete.
Q1 Q2 Q3 Q4

% of Carryover Threshold 80% 60% 40% 20%

Consortia Report on Governance Compliance of Rules and Procedures v.2

1. Have all community college districts, school districts, county offices of education, or any joint powers authority, located
within the boundaries of the adult education region been allowed to join the consortium as a member? *

Yes

2. Have all members committed to reporting any funds available to that member for the purposes of education and workforce
services for adults and the uses of those funds? *

Yes

3. How will the available funds be reported and evaluated? *

LARAEC Board has approved the following bylaw language concerning this area:
IV.B(2)(a) Members shall adhere to laws and regulations governing adult education programs and services outlined in Education
Code 84900-84920, including submission of annual plans and reporting requirements for expenditures and student data.

IV.B(2)(h)(i) Each member district is responsible for complying with federal, state, program, and district guidelines, which includes
adhering to reporting deadlines in accordance with government and education codes, and CAEP guidance documents.
IV.B(2)(h)(ii) Each member district must ensure all expenses are consistent with the Adult Education Fiscal Management Guide:
Allowable Uses of Adult Education Program Funds distributed by CAEP program office.

This includes the following data submission: All CAEP members (K- districts, county offices of education, joint powers authority,
and community college districts) must submit in NOVA the total operational costs for the prior program year by fund source in the
seven CAEP program areas (adult education/noncredit). Funds sources also include any fee revenue collected in the prior year.

Also, LARAEC adopted, on March 17,2021, and updated, October 18, 2023, and effective as of July 1, 2021, member-district
monitoring procedures to implement oversight of the LARAEC member-districts. Audits will be conducted following the schedule
as indicated in the Member District Monitoring Procedures document.
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4. How will you assure that each member of the consortium is represented only by an official designated by the governing
board of the member? *

LARAEC Board has approved the following bylaw language concerning this area:

IV.B(2)(c) Members shall designate one “official representative” to serve on the Executive Board and represent the interests of the
member organization. Designation shall be in writing and formally approved by the governing board of each institution.

IV.B(2)(f) Members must follow the Consortium’s bylaws and abide by California Education Code.

VI.A. The LARAEC Executive Board is composed of one designee from each member district. These designees must be officially
appointed by the board at each respective member district, with the appointment reflected in board minutes. Only board
appointed Executive Board members may vote on behalf of their districts. There are no allowances for alternates or proxies.
VI.A(2) Member-districts may use an alternate as long as this alternate has been approved by the local governing board and
empowered to serve as a replacement to the board member and participate in final decision-making on behalf of the district.
VI.A.(5) Each district shall be entitled to have one (1) representative participate in any given meeting.

5. How will you assure that each member of the consortium participates in any decision made by the consortium? *

LARAEC Board has approved the following bylaw language concerning this area:

IV.B.(2)(e) Members shall actively participate in Consortium meetings and the decision-making process for development of
regional adult education programs and services.

V.A(1) The Executive Board, as outlined in Article VI, provides direction to the Consortium.

V.B(1) The Executive Board makes final decisions about work plans, allocates funding, and adopts policies and procedures
necessary for compliance with EC 8490-84920

V.B(2) When making final decisions the Executive Board shall use input from Point Persons, Staff , working groups, partner
organizations, and the public. Input shall be provided in accordance with the Brown Act.

6. What will be the relative voting power of each member? *

1 member =1vote

7. How will decisions be approved? *

Other

7.1 (Other) If selected "Other" in Question 7, use the space below to describe how decisions will be approved. If not
applicable, leave question blank. *

LARAEC Bylaws: V.B(4)&(5 ) majority of present members as long as quorum is established...no proxies.

8. How did you arrive at that decision-making model? *

The decision-making model was established at an open, public LARAEC Board meeting. The voting structure was approved
unanimously (5 out of 5).

LARAEC Board has approved the following bylaw language concerning this area:

V.B(3) The Executive Board uses consensus as a first approach to decision-making.
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V.B(4) In the event consensus cannot be reached, a motion can be passed by a majority of voting members as long as a quorum is
established, as outlined in Article VII, Section E.

V.B(5) For purposes of voting, each member district has one vote and Executive Board members must be "present" at meeting to
cast a vote. There are no proxies. For purposes of this item, "present" may include teleconferencing provided that compliance
with Brown Act is met (GC 54953).

V.B(6) Pursuant to EC 84906 (F), decisions are final.

9. How will proposed decisions be considered in open, properly noticed public meetings of the consortium at which members
of the public may comment? *

LARAEC Board has approved the following bylaw language concerning this area:

V.B(2) When making final decisions the Executive Board shall use input from Point Persons, Staff , working groups, partner
organizations, and the public. Input shall be provided in accordance with the Brown Act.

VIILA(2) Meeting dates and times are posted on the Consortium website, at each meeting location, and made available to the
publicin board packets.

VILLA(3) Meeting locations are posted on the Consortium website and made available to the public in the board packet. Meeting
locations shall be open to the public and in compliance with the Brown Act and may include in-person and teleconferencing sites.
A quorum of locations will be within the LARAEC region. Online access and remote public comment may also be provided to allow
for increased public participation.

VII.A(5) Board agendas, containing a brief general description of each item of business to be transacted or discussed at the
meeting, are posted to the Consortium website, at the meeting location, and distributed to each member district for posting, at
least 72 hours prior to the time of a Regular Meeting (in compliance with GC Section 54954 and 54956).

VII.A(6) All meetings shall operate in compliance with the Brown Act (GC 54954 ) and include an opportunity for public comment.
VILLA(7) Meeting minutes are made available in the following meeting’s board packet and after official approval on the Consortium
website.

VII.B(1) Special meetings may be called by the President or by the majority of the Executive Board at a duly noticed board
meeting. The purpose of the meetings shall be stated and specified in the agenda.

VII.B(2) The agenda for a special meeting shall be posted at least 24 hours prior to the meeting.

VII.B(3) No other business, other than noted in the posted agenda, should be considered during the special meeting (in
accordance with GC 54956 ).

VII.C.(1) Emergency meetings may be called in compliance with GC 54956.5.

10. Describe how you will provide the public with adequate notice of a proposed decision and consider any comments
submitted by members of the public. *

LARAEC Board has approved the following bylaw language concerning this area:

V.B(2) When making final decisions the Executive Board shall use input from Point Persons, Staff, working groups, partner
organizations, and the public. Input shall be provided in accordance with the Brown Act.

VII.A(2)Meeting dates and times are posted on the Consortium website, at each meeting location, and made available to the
public in board packets.

VILA(3) Meeting locations are posted on the Consortium website and made available to the public in the board packet. Meeting
locations shall be open to the public and in compliance with the Brown Act and may include in-person and teleconferencing sites.
A quorum of locations will be within the LARAEC region. Online access and remote public comment may also be provided to allow
forincreased public participation.

VIILA(5) Board agendas, containing a brief general description of each item of business to be transacted or discussed at the
meeting, are posted to the Consortium website, at the meeting location, and distributed to each member district for posting, at
least 72 hours prior to the time of a Regular Meeting (in compliance with GC Section 54954 and 54956).
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VILLA(6) All meetings shall operate in compliance with the Brown Act (GC 54954 ) and include an opportunity for public comment.
VILLA(7) Meeting minutes are made available in the following meeting’s board packet and after official approval on the Consortium
website.

VII.B(1) Special meetings may be called by the President or by the majority of the Executive Board at a duly noticed board
meeting. The purpose of the meetings shall be stated and specified in the agenda.

VII.B(2) The agenda for a special meeting shall be posted at least 24 hours prior to the meeting.

VII.B(3) No other business, other than noted in the posted agenda, should be considered during the special meeting (in
accordance with GC 54956).

VII.C.(1) Emergency meetings may be called in compliance with GC 54956.5

11. Describe how comments submitted by members of the public will be distributed publicly. *

LARAEC Board has approved the following bylaw language concerning this area:

VIILA(6) All meetings shall operate in compliance with the Brown Act (GC 59454 ) and include an opportunity for public comment.
VILLA(7) Meeting minutes are made available in the following meeting’s board packet and after official approval on the Consortium
website.

12. Describe the process by which the consortium will solicit and consider comments and input regarding a proposed decision
from other entities located in the adult education region that provide education and workforce services for adults. *

Such entities will include but not necessarily be limited to, local public agencies, departments, and offices, particularly those with
responsibility for local public safety and social services; workforce investment boards; libraries; and community-based
organizations.

LARAEC Board has approved the following bylaw language concerning this area:

V.B(2) When making final decisions the Executive Board shall use input from Point Persons, Staff, working groups, partner
organizations, and the public. Input shall be provided in accordance with the Brown Act.

VI.E(1)(d) Members shall consider discussion and citizen comment at publicly held meetings when making policy decisions and
shall make policy decisions keeping in mind the interests of all the Districts’ students.

13. How will you determine approval of a distribution schedule pursuant to Section 84913? *

LARAEC Board has approved the following bylaw language concerning this area:

[1l. LARAEC funds are used to support the following seven program areas: (1) Programs in elementary and secondary basic skills,
including programs leading to a high school diploma or high school equivalency certificate. (2) Programs for immigrants eligible
for educational services in citizenship, English as a second language, and workforce preparation. (3) Programs for adults,
including, but not limited to, older adults, that are primarily related to entry or reentry into the workforce (Workforce
Preparation). (4) Programs for adults, including, but not limited to, older adults, that are primarily designed to develop
knowledge and skills to assist elementary and secondary school children to succeed academically in school. (5) Programs for
adults with disabilities. (6) Programs in career technical education that are short term in nature and have high employment
potential. (7) Programs offering pre-apprenticeship training activities conducted in coordination with one or more apprenticeship
programs approved by the Division of Apprenticeship Standards for the occupation and geographic area.

IV.B(2)(h)i. Each member district is responsible for complying with federal, state, program, and district guidelines, which includes
adhering to reporting deadlines in accordance with government and education codes, and CAEP guidance documents.
IV.B(2)(h)ii. Each member district must ensure all expenses are consistent with the Adult Education Fiscal Management Guide:
Allowable Uses of Adult Education Program Funds distributed by CAEP program office

VI.B(1) The Executive Board provides direction for the development of plans for regional delivery of adult education programs and
services in accordance with the laws and regulations of the State of California and EC 84900-84920

VI.B(2) The Executive Board approves the Consortium Fiscal Administration Declaration (CFAD), allocating funds to each district in

accordance with the laws and regulations of the State of California, and EC 84900-84920.
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14. Has the consortium: A) designated a member to serve as the fund administrator to receive and distribute funds from the
program or B) chosen to have funds flow directly to the member districts based upon the approved distribution schedule? *

B) chosen to have funds flow directly to the member districts based upon the approved distribution schedule

15. How will members join, leave, or be dismissed from the consortium? *

LARAEC Board has approved the following bylaw language concerning this area:

IV.A(2) Any organization or institution receiving funding from the State of California for delivery of adult education as described in
EC 84905, and operates with the LARAEC region, shall be permitted to join the Consortium as a member

To be added as a member:

IV.A(2) (a) The district superintendent, chancellor, or executive officer of such organization must provide a written request to the
LARAEC Executive Board, including verification of the funding described in EC 84905(b).

IV.A(2) (b) A representative must be appointed by the board of the new institution or organization. Verification of approval of this
appointment must be presented to the LARAEC Executive Board in the form of approved board meeting minutes.

IV.A(2) (c) Requests for membership shall be reviewed and membership shall be approved at a noticed and agendized “open
meeting” by the LARAEC Executive Board.

IV.A(2) (d) Once appointed, the district representative shall work with LARAEC representatives to incorporate and align their
district with LARAEC’s regional comprehensive plan.

Any member leaving the consortium shall:

IV.A(3) Any member may elect to leave the Consortium through a written request by the district superintendent, chancellor, or the
agency’s executive officer.

IV.A(3) (a) Provide written notice to the Executive Board thirty (30 ) days prior to vacating membership.

IV.A(3) (b) Return its remaining allocation to the Consortium as agreed by the LARAEC Executive Board.

IV.A(4) Dismissal from the Consortium shall follow in alignment with Education Code Section 84914 and CAEP Guidance
Documents.

16. What is the consortium's defined "excessive" member carryover percentage threshold? *

AB 1491 authorizes a consortium to reduce a member’s allocation by no more than the amount of the member’s carryover, if the
member has excessive carryover for at least two consecutive fiscal years beginning with the 2023-24 fiscal year. Please note, there
is no percentage threshold mandated in AB1491 that is specific to member carryover. As a result, individual consortia are able to
define “excessive” as any specific percentage of any unspent funds from the prior fiscal year.

The legislature has implemented carryover limits for all consortia. As instructed by the CAEP Office, LARAEC implemented
consortium carryover limit of 20% effective SY 2023-2024.

The LARAEC Board approved the individual member-district excessive carryover threshold as 20% on April 17,2024. This
threshold began implementation for the 2024-2025 school year. The 20% excessive carryover threshold was approved again for
the 2025-2026 school year at the March 21,2025 LARAEC Executive Board meeting. By approving this governing document, the
LARAEC board agrees to continue the 20% excessive carryover threshold for the 2026-27 school year.

LARAEC Board has approved the following bylaw language concerning this area:

XII.G. With respect to EC84901, the LARAEC Executive Board will annually review member-district carryover funds and determine
if an excessive carryover threshold needs to be implemented. The carryover threshold is included as part of the annual CFAD
approval process and the current status is indicated in NOVA. If determined that an excessive carryover threshold should be
implemented, LARAEC member districts have two years to meet the threshold, or the member-district may have all or part of the
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carryover amount redistributed to other member-districts. In alignment with EC84901, reductions based on carryover do not
change base allocations for the following year. If the consortium implements an excessive carryover target, the LARAEC board will
need to determine what percentage of the carryover will be reallocated and how the consortium will reallocate the carryover to
meet the needs of students in the region.

17. Please explain how the consortium will monitor and administer carryover funds. What is the consortium’s technical
assistance and reasonable intervention process? What additional bylaws do you have that govern carryover? *

If one year of carryover is determined, the consortium must offer members technical assistance to help prevent them from having

two consecutive fiscal years of carryover funds.

LARAEC Board has approved the following language in the Written Expenditure Plan 2025-26:

e InJuly 2021, LARAEC approved member-districts monitoring procedures, which includes carryover. These procedures include
limited-scope and full-scope reviews of all member-districts. In Fall of 2023, these monitoring procedures were further refined
and included discussions about carryover compliance and effective use of all CAEP funds.

e InApril 2023, the LARAEC board decided to include a twice-annual discussions of carryover as part of the monitoring
procedures and effectiveness report. This is an ongoing practice that was established with the California State Auditor’s office.

e In April 2024, the LARAEC board opted to implement member-district carryover targets of 20% starting in school year 2024-25
and included a stipulation in the CFAD that the consortium would review carryover every fall after the Q4 report was certified.

e The LARAEC consortium staff has and will continue to meet with leadership staff at member-districts that have excessive
carryover. These discussions include a review of carryover targets and concrete ideas to address unique carryover challenges.

LARAEC Board has approved the following bylaw language:

IV.B(2)(i) To ensure compliance with state education code and fiscal management guidelines, members agree to participate in the
current LARAEC Member District Monitoring Procedures for California Adult education Program (CAEP) funds.

XII.G. With respect to EC84901, the LARAEC Executive Board will annually review member-district carryover funds and determine
if an excessive carryover threshold needs to be implemented. The carryover threshold is included as part of the annual CFAD
approval process and the current status is indicated in NOVA. If determined that an excessive carryover threshold should be
implemented, LARAEC member districts have two years to meet the threshold, or the member-district may have all or part of the
carryover amount redistributed to other member-districts. In alignment with EC84901, reductions based on carryover do not
change base allocations for the following year. If the consortium implements an excessive carryover target, the LARAEC board will
need to determine what percentage of the carryover will be reallocated and how the consortium will reallocate the carryover to
meet the needs of students in the region.

18. How does your consortium define member effectiveness? *

LARAEC Board has approved the following bylaw language concerning this area:

IV.B(2)(a) Members shall adhere to laws and regulations governing adult education programs and services outlined in Education
Code 84900-84920, including submission of annual plans and reporting requirements for expenditures and student data.
IV.B(2)(i) To ensure compliance with state education code and fiscal management guidelines, members agree to participate in the
current LARAEC Member District Monitoring Procedures for California Adult education Program (CAEP) funds.

IV.C.(2). CAEP Member Effectiveness: See CAEP Fiscal Management Guide, which includes the following process: CAEP regional
consortia will be notified by the State CAEP Office through CAEP TAP or CASAS of members that have not met some or all of the
assurances they certified in order to receive CAEP funds. If the member continues to not meet the assurance(s), then the member
will be deemed an ineffective member, and the State CAEP Office will inform the consortium and the member of their ineffective

status.
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IV.C.(4) (a). At the close of any fiscal year (beginning in September 2025 using the final data of the 2024/25 SY), September 30 or
when all expense reports are submitted, LARAEC will calculate per student funding using the school year allocation (does not
include carryover) divided by participants as reported to CAEP for that completed year. LARAEC will calculate the average per
student funding for the consortium and individual member-districts. If any member-district received more than 120% above the
average per student funding for the consortium, the board will conduct an agenda item to allow discussion and member-district
considerations to determine if that member will be deemed consistently ineffective. If the Board makes findings that a member-
district is consistently ineffective (EC84914), then the board can discuss remedies including, but not limited to, reasonable
interventions, corrective actions, one-time return of funds to consortium for re-distribution, and adjustment of base allocation.
See Article XIII.H for reduction of funding.

IV.C.(4)(c) Note3: The LARAEC office and consortium activities allocations (Consortium funds allocated to members for specific
consortium-level activities) should be removed from member-districts allocations prior to calculation of per student funding and
consortium average.

19. What bylaws does your consortium have addressing member effectiveness? *

LARAEC Board has approved the following language in the Written Expenditure Plan 2025-26:

e In July 2021, LARAEC approved member-districts monitoring procedures, which includes carryover. These
procedures include limited-scope and full-scope reviews of all member-districts. In Fall of 2023, these
monitoring procedures were further refined and included discussions about carryover compliance and
effective use of all CAEP funds

LARAEC Board has approved the following bylaw language concerning this area:

IV.B(2)(h)(ii) Each member district must ensure all expenses are consistent with the Adult Education Fiscal Management Guide:
Allowable Uses of Adult Education Program Funds distributed by CAEP program office.

IV.B(2)(i) To ensure compliance with state education code and fiscal management guidelines, members agree to participate in the
current LARAEC Member District Monitoring Procedures for California Adult education Program (CAEP) funds.

IV.C.(4)(a) At the close of any fiscal year (beginning in September 2025 using the final data of the 2024/25 SY), ... LARAEC will
calculate per student funding using the school year allocation (does not include carryover) divided by participants as reported to
CAEP for that completed year. LARAEC will calculate the average per student funding for the consortium and individual member-
districts. If any member-district received more than 120% above the average per student funding for the consortium, the board
will conduct an agenda item to allow discussion and member-district considerations to determine if that member will be deemed
consistently ineffective. If the Board makes findings that a member-district is consistently ineffective (EC84914), then the board
can discuss remedies including, but not limited to, reasonable interventions, corrective actions, one-time return of funds to
consortium for re-distribution, and adjustment of base allocation.

IV.C.(4)(a) ... All adjustments to member-district funding, base or one-time, must take into consideration impacts on current
circumstances, future potential, programs, staffing, bargaining agreements, school operations, and service to the region.
Timelines for funding adjustments must be appropriate and fair and not cause significant harm or devastation to programs or
services for students at the disbursing or receiving districts.

20. Does the consortium have a formal document detailing its work beyond the questionnaire? *

Yes

20.1 (Yes) Use the space below to provide a link to the formal document. *

If the answer to Question 20 is "yes," please provide a link to the formal document.

LARAEC Bylaws were adopted 11-15-2019 and with the most recent amendment 12-19-2025
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https://laraec.org/wp-content/uploads/2026/01/Bylaws-Final-2025-1219-amendments.docx

Member Agencies
Member Agency Member Type Contact Phone
Burbank Unified Unified School District Juan Noguera (818) 729-5950 ext: 33901
Culver City Unified Unified School District Dionne Garner (310) 842-4220 ext: 4215
Los Angeles CCD District Jim Lancaster (323) 359-2116
Los Angeles Unified Unified School District Renny Neyra (213) 241-3753
Montebello Unified Unified School District Craig Lee (323) 887-7912

Certification & Assurances

By clicking "Approve" on the approval cards below, you are certifying the CFAD as well as confirming that you and ALL
consortium members agree to the Assurances listed below.

Assurances

Membership & Decision-Making

| certify that any community college district, school district, or county office of education, or any joint powers authority
consisting of community college districts, school districts, county offices of education, or a combination of these, located
within the boundaries of the adult education region shall be permitted to join the consortium as a member (EC 84905 (a)(b).
(See Membership Box above).

| certify that only members as described above (and in EC 84905) are allowed to join my consortium as members and
participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting & expense
reporting system.

| certify that as a condition of joining a consortium, as a member, | shall commit to reporting any funds (as described in EC
84916) available to that member for the purposes of education and workforce services for adults and the uses of those funds
through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.

| certify that as a member of the consortium my district shall be represented only by an official designated by the governing
board of the member (EC 84905 (c)).

| certify that as a member of the consortium, | shall participate in any decision made by the consortium (EC 84905 (d)(1)(A)).
| certify that all decision made by the consortium and its members is final (EC 84905 (d)(1)(F)).

| certify that | will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any
additional by-laws, charters, etc.
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Public Meetings

| certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which
members of the public may comment (EC 84905 (d)(1)(B)).

| certify that the consortium has provided the public with adequate notice of a proposed decision and considered any
comments submitted by members of the public, and any comments submitted by members of the public have been
distributed publicly (EC 84905 (d)(1)(C)).

| certify that the consortium has requested comments regarding a proposed decision from other entities located in the adult
education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).

| certify that the consortium has requested comments regarding a proposed decision from other entities located in the adult
education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).

| certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies,
community college faculty, principals, administrators, classified staff, and the local bargaining units of the school districts and
community college districts before it makes a decision (EC 84905 (d)(1)(E)).

| certify that in addition to the meeting requirements listed in EC 84905, and as agreed upon by the consortium members, that
I will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing body
of any “local body created by state or federal statute.” (Ed. Code, section 54952.)

Reporting Requirements

| certify that | will participate in completing and updating any consortium long range and/or short range planning efforts
and/or budget work plans (EC 84906, 84914(a)).

| certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the 3-year plan, the annual plan, and my district’s work plan & budget as submitted in NOVA (EC 84913 (1-7), 84906,
8914(a)).

| certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member work
plan (EC 84906, 84914(a)).

| certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.

| certify that | will report student level enrollment data and outcomes as prescribed by the State CAEP Office (EC 84920).

| certify that | will share financial expenditure and progress reports with the members of my regional consortium.

| certify that | understand that as a member if | do not meet any of these items | have certified, | will be deemed an ineffective
member which may result in a loss or reduction of CAEP funding (EC 84914(b)).

| certify that all CAEP expenses have been expended only for the education of persons 18 years of age or older (EC 84901(a)).

No approver contacts.

California
Community 2
Colleges PLAN. INVEST. TRACK.

2026 © California Community Colleges
NOVA Site Version: 10.1.4
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Dr. Dionne Garner, Culver City Unified School District

Prepared By: Paul Karaiakoubian
Date: April 17, 2026

Subject: Culver City Unified School District, Culver City Adult School, capital outlay plan
to purchase 6 classroom sets of computers, Microsoft Office, Owl Cameras for
hybrid learning capabilities, a class set of iPads for basic iPad skills, new
computers for staff as old computers are now older, set of headphones for a
classroom, a marquee, and new desktops for CASAS testing

Background/Discussion:

Culver City Unified School District, through Culver City Adult School (CCAS), is requesting
approval of this capital outlay spending plan as part of its CAEP Carryover Reduction Plan to
ensure compliance with LARAEC spending targets and to strategically reinvest carryover funds
into infrastructure, instructional capacity, and enrollment growth initiatives.

CCAS has experienced declining enrollment and participant counts, placing the district at risk of
continued ineffective status under CAEP accountability measures. This capital outlay plan
directly addresses those challenges by improving instructional technology, allowing access for
students, and supporting CTE expansion. Collectively, these investments support multiple CAEP
program areas, including Adult Education Services for Immigrants, Programs for Adults with
Disabilities, Career Technical Education, and Programs for Parents and Families.

The proposed expenditures include:

e Owl Cameras and tripods (6) — $12,000: The purchase of Owl cameras and tripods will
support the expansion of high-quality hybrid and concurrent instructional models across
Culver City Adult School. These devices enable 360-degree video and audio capture,
allowing instructors to effectively engage both in-person and remote students
simultaneously. This investment directly supports California Adult Education Program
goals by expanding access for students who cannot consistently attend in person due to
work, childcare, or transportation barriers, increasing participation and persistence
among ESL and working adult populations who benefit from flexible attendance options,
and enhancing instructional continuity so students can remain engaged even when
temporarily unable to attend physically. Additionally, these tools strengthen program
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resiliency and ensure continuity of instruction during disruptions while maintaining
high-quality learning across all instructional modalities.

Classroom Technology Upgrade with Dell Laptops (180) — $532,610.06: The acquisition
of Dell laptops represents a comprehensive classroom technology upgrade designed to
ensure equitable access to digital learning tools across all programs, including ESL, ASE,
and CTE. This investment is critical to eliminating the digital divide for adult learners who
lack reliable access to devices and to supporting CASAS-aligned instruction and
assessment, including digital literacy development and online testing readiness. It also
enables the expansion of career pathway development, particularly in
technology-integrated fields such as healthcare, business, and administrative services.
These devices will be directly utilized to support and expand CTE offerings, including
pathways such as Administrative Assistant, Microsoft Office Specialist, and Information
Technology, ensuring students gain hands-on experience with industry-relevant tools
and applications. In addition, providing consistent access to laptops increases student
engagement, participation hours, and persistence, all of which are directly tied to CAEP
funding stability. This upgrade will allow Culver City Adult School to modernize
instruction, expand hybrid and digital learning opportunities, and better align
programming with current workforce expectations.

Apple Headphones iPads with keyboard and pencil (36) — $109,500: The purchase of 36
iPads with keyboards, pencils, and headphones will support targeted instruction across
ESL, ASE, and CTE programs, with a focus on language acquisition, digital literacy, and
skill development. These devices provide interactive and differentiated learning
opportunities for English learners, supporting listening, speaking, reading, and writing
while enabling accessibility and individualized instruction for students at varying
proficiency levels. They also enhance career readiness by building skills in digital
communication, note-taking, and task completion using industry-relevant tools. By
increasing student engagement and persistence, particularly among learners who
benefit from hands-on and adaptive technology, this investment aligns with CAEP
priorities by improving instructional effectiveness and expanding equitable access to
technology-based learning.

Microsoft Office for PC — $12,500: The purchase of Microsoft Office licenses for both PC
and Mac platforms ensures that all students and staff have access to industry-standard
productivity tools, including Word, Excel, and PowerPoint. This investment directly
supports workforce readiness, as proficiency in Microsoft Office is a baseline
requirement across most employment sectors, and strengthens alignment with career
technical education pathways. In particular, these tools are essential for supporting CTE
programs such as Administrative Assistant and Microsoft Office Specialist, where
students must develop advanced skills in document creation, data management,
presentations, and professional communication. Providing consistent access also
ensures coherence in instruction and assignments, allowing students to build
transferable, real-world skills while strengthening digital literacy, a core component of
adult education and CAEP performance outcomes. Overall, this investment prepares
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students for both immediate employment opportunities and postsecondary transitions
by equipping them with widely recognized and industry-relevant competencies.

Microsoft Office for Mac - $2,000: The purchase of Microsoft Office licenses for both PC
and Mac platforms ensures that all students and staff have access to industry-standard
productivity tools, including Word, Excel, and PowerPoint. This investment directly
supports workforce readiness, as proficiency in Microsoft Office is a baseline
requirement across most employment sectors, and strengthens alignment with career
technical education pathways. In particular, these tools are essential for supporting CTE
programs such as Administrative Assistant and Microsoft Office Specialist, where
students must develop advanced skills in document creation, data management,
presentations, and professional communication. Providing consistent access also
ensures coherence in instruction and assignments, allowing students to build
transferable, real-world skills while strengthening digital literacy, a core component of
adult education and CAEP performance outcomes. Overall, this investment prepares
students for both immediate employment opportunities and postsecondary transitions
by equipping them with widely recognized and industry-relevant competencies.

Dell Desktops (16) - $34,402.78: The purchase of 38 Dell desktop computers will support
the development and expansion of dedicated computer labs and instructional spaces for
CASAS testing, digital literacy instruction, and CTE coursework. These desktops will
replace outdated machines currently used for CASAS testing that frequently freeze and
disrupt the testing process, limiting the school’s ability to assess students effectively and
efficiently. Upgrading to reliable, modern desktops will ensure secure and stable testing
environments, maintaining assessment integrity and compliance. In addition, these
computers will support high-demand programs that require consistent computing
power, including medical billing and coding and other CTE pathways, while also being
used in the ASE independent learning lab to support students working toward their high
school equivalency. This investment increases student access to on-campus technology
for those without devices at home and improves program capacity and scheduling
flexibility, allowing more students to participate and reach the instructional hour
thresholds tied to CAEP funding. Overall, this upgrade strengthens the school’s
infrastructure to support enrollment growth, accurate assessment practices, and
workforce-aligned instruction.

BrightLink 1485Fi 1080p 3LCD Interactive Laser Display (6) - $16,464.15: The purchase
of six BrightLink 1485Fi 1080p 3LCD Interactive Laser Displays will support the
replacement of outdated classroom projection systems and enhance instructional
delivery across Culver City Adult School programs. These interactive displays provide
high quality, reliable projection and allow instructors to actively engage students
through touch and annotation features, transforming lessons into more dynamic and
participatory learning experiences. This technology is particularly valuable for delivering
Burlington English curriculum, as it enables clear, large scale projection of lessons while
allowing teachers and students to interact directly with content in real time, reinforcing
language development through visual, auditory, and kinesthetic modalities.
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e Absolute Resilience 3 yr Term (180) - $25,308.72: Absolute Resilience (Premium) - 3
Year Term - 1-249 Unit Volume for Education is an endpoint security and management
subscription license designed specifically for educational institutions (K-12 or higher
education) to secure, track, and manage student and staff devices. This license tier
typically covers volume licensing for 1 to 249 devices.

e Marquee - $68,633.72: The installation of a school marquee at Culver City Adult
School will serve as a critical communication and outreach tool to increase program
visibility, student enrollment, and community engagement. As an adult school, many
prospective students rely on local, community-based exposure rather than traditional
communication channels, and a prominently placed marquee will allow the school to
advertise class offerings, enrollment periods, workforce training opportunities, and key
events in real time. This investment directly supports California Adult Education Program
priorities by expanding access and increasing participation, particularly among working
adults, English learners, and individuals who may not be reached through digital
platforms. Improved visibility will contribute to higher enrollment and participation
rates, which are directly tied to CAEP funding stability, while also enhancing operational
efficiency by providing a centralized and up-to-date method of communication. Overall,
the marquee strengthens the school’s presence in the community, supports strategic
outreach efforts, and ensures that Culver City Adult School remains accessible and
visible to those it serves.

These expenditures represent a coordinated strategy to reduce carryover by

approximately $813,419.43, equating to a 29.5% reduction, and directly support the district’s
obligation to meet CAEP quarterly spending benchmarks while improving program quality and
access

By submitting this capital outlay request, our district acknowledges that:
1. This project aligns with the Three-Year/Annual Plan for the consortium

2. The member district for this project follows all state & local policies and procedures
related to capital outlay. This would include district facilities approval, following
procurement processes, and notification of state agency facility departments.

Fiscal Impact: The total fiscal impact of this capital outlay request is $813,419.43, funded
through CAEP carryover allocations

Recommendation: Approve this capital outlay request to allow Culver City Adult School to
implement its Carryover Reduction Plan, meet CAEP spending requirements, expand access
and equity for adult learners and families, and strengthen workforce-aligned instructional
programs.
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April 17, 2026
1PM - 2PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 1:00 PM.
If you would like to speak during public comment please follow the directions in the chat box or

notify the host at our location. We will call on you to speak live during the public comment section.
These meetings are recorded and posted on the LARAEC website.

If you need a copy of the board documents, please visit http://laraec.org/digital-board-meetings/ or
use the QR code at the right

Board Documents







1.1

Pledge of
Alleglance

| pledge allegiance, to the flag of the
United States of America and to the
republic, for which it stands, one nation
under God, indivisible, with liberty and
justice for all.




1.2

Approval of

the Agenda

The Board President will request any
adjustments to the agenda and approve
the agenda




1.3

Future The Board President will request any
items to be included on future LARAEC

Agendas Board agendas




1.4

Approval of

Minutes

The Board President will request any
changes and approve the minutes from
e March 10, 2026 Special Meeting
e March 20, 2026 Regular Meeting




PUBLIC COMMENT

If you would like to speak during public comment please send a notification in the chat box or notify
We will call on you to speak live during the public comment section.

the host at your location.
These meetings are recorded and posted on the LARAEC website.
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INFORMATION AND
STAFF REPORTS




3.1 CAEP Due Dates and Reminders

Reports to the Board 3.2 2025-26 CAEP Quarter Two expense

report and carryover report

to enter In the record

3.3 ELL Healthcare Pathways Grant Quarter 2
Biannual Report and expenditure update

3.4 LARAEC Activities

3.5 Adult Edcuation Funding Update

E




PUBLIC COMMENT

This section is to provide public comment on any of the discussion and action items. If you would
like to speak during public comment please send a notification Justin Gorence in the chat box or
notify the host at your location. We will call on you to speak live during the public comment
section. These meetings are recorded and posted on the LARAEC website.
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DISCUSSION AND
ACTION ITEMS




0.1

Approve 2026-27 CFAD including

Action ltem assurances, allocations,
excessive carryover threshold,

and governance questions.




5.1 CFAD Approval

Annual process in NOVA to confi
allocations and agreements. ‘= e

CFAD

27 Los Angeles Regional Adult Education Consortium gy
476, 342 PU NOVA: CAEP

then the board can discuss remedies including, butn

of funds to consartium for re-distribution. and adios

W.C(4)(a) ... All adjustment  ggos, 842 P Fiscal Declaration - Draft

CiCumstances, fiture PO bE

Timedines for funding adjus ¥ 1 certify that _ S " " s
TSR sienibers and Consortium Name: 27 Lo s Angeles Regional Adult Education Consortium

Funding Channel: Direct Funded

: Narrative: Funds allocated to all member districts will be used to carry-out the priorities set forth in the Los Angeles Regional
20, Does the consortium | Carryover 5
) Adult Education Consortium {LARAEC) Three-year plan and as updated and indicated through the Annual Man. Rart of the
- Fipik a percant budget will be used for inter-district collaborative activities including coordination of the LARAEC beard and point persons,

managemant or consortium action planning teams, producing LARAEC professional development for staff | hosting the
Should a memt

20.1 (¥es) Use the spat | LARAEC Edge conference and Student Connect for students, Hosting the Allied Health Collaborative to support the
nan-camplant

f the answer to Questio should the sm development of healthcare pathways and support to English language leamers in health careers, support transitions to post

majority vote, t secondary activities, continued development of LARAEC.org and whatsnext.LA websites, and a variety of other centrally
LARAEC Bylaws were ad s

coordinated activities. The majority of the total budget will be spent on instructional and non-instructional salaries and
hitp/flaraec.ong fwp-o A consortium d 2

benefits to support the programs and services provided to adult education students and the remaining balance will be used for
supplies, equipment, contracts, and other o perating expenses, capital outlay, and indirect cost necessary to operate and
support the adult education programs and services, including supportive services, offered at each member district in alignment

Carryover Thr

20%
MemmrAgE“Cies ~ with the consortium’s Thrée-year Plan,

Corrective ) Changes: Mo Changes

Member Agency

W miem ber carry

Burbank Unified

i % of Carryo: Member Allocations

Los Angeles CCD

Los Angeles Unified Member Name (2026-27) (2025-26) {2024-25)
Montebello Unified Consortia Burbank Unified 54,736,038 $4,630,459 54,506,740

1. Have all com Culver City Unified 52,824,207 52,761,248 52 687,471
located wit hin
Yes, Los Angeles CCD $10,137,606 $9,911,612 59,646,787
Certification & As:
Los Angeles Unified $136,728,547 $133,680,542 $130,108,777

2. Have all mae
By clicking "Appro workforce ser Mantebello Unified 512,359,616 §12,084,087 511,761,216

ALL eonsortium m s

0
Total Allocated to Members $166,786,014 §163,067,948 $158,710,991

ILH il th
Assurances ol Total CAEP Funds $166,786,014 $162,860,974 $159,199,457

Membership & Decisii LARASE, S0 |
W.BIZ)(a) Memb Total Remaining S0 -5206,974 5488466
« | certify that any comm) Education Cod

cansisting of communit data. Member Allocation Certification
within the boundaries o

(). {See Membership Bo W.E{Z){h}ii} Eacl
includes adheri
documents.

hips inova cocco eduicaopicarifica

hitps Ainova.cooco aduicasp/certificatoncladpreview 4 0823547202 T HorPrint=true



5.1 CFAD Approval

» (2
e S
~ :
SRR s
| Adult Education Consortium

Annual process in NOVA to confirm
allocations and agreements.

Produced: Apr 6, 2026, 09:42 PM UTC - By Michele Stiehl

Due May 2nd

CFAD

27 Los Angeles Regional Adult Education Consortium g

02627

Fiscal Declaration - Draft

Consortium Mame: 27 Los Angeles Regional Adult Education Consortium
Funding Channel: Direct Funded

Marrat ive: Funds allocated to all member districts will be used to carry-out the priorities set forth in the Los Angeles Regional
Adult Education Consortium (LARAEC) Three-year plan and as updated and indicated through the Annual Plan. Part of the
budget will be used for inter-district collaborative activities including coordination of the LARAEC board and point persons,

management or consortium action planning teams, producing LARAEC professional develo pment for staff , hosting the
LARAEC Edge conference and Student Connect for students, Hosting the Allied Health Collaborative to support the
development of healthcare pathways and support to English language learmers in health careers, support transitions to post

secondary activities, continued develo pment of LARAEC org and whatsnext.LA websites, and a varety of other centrally
coordinated activities. The majority of the total budget will be spent on instructional and non-instructional salaries and
benefits to support the programs and services provided to adult education students and the remaining balance will be used for

supplies, equipment, contracts, and other operating expenses, capital outlay, and indirect cost necessary to operate and
support the adult education programs and services, including suppo rtive services, offered at each member district in alignment
with the consortium’s Three-year Plan,

Changes: No Changes




5.1 CFAD Approval

D <

ult Education Consortium

Annual process in NOVA to confirm
allocations and agreements. e S i~ eiacut o i

participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting & expense
reporting system,.
I certify that as a condition of joining a consortium, as a member, | shall commiit to reporting any funds (as described in EC
84916) available to that member for the purposes of education and warkfo rce services for adults and the uses ofthose
funds through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours,

u e a n | certify that as a member of the consortium my district shall be represented only by an official designated by the governing
board of the member (EC 84505 (c)).
| certify thatasa n
(A1),
| certify that all de

| certify that | wll ¢
additional by-law

Certification & Assurances

‘ By clicking "Approve” on the approval cards below, you are certifying the CFAD as well as confirming that you and
Public Meetings ALL consortium members agree to the Assurances listed below.

« | certify that a pro
members of the p( Assurances
| certify that the cc
comments submil

Membership & Decision-Making

distributed public| » | certify that any community college district, school district, or county office of education, or any joint powers authority
| certify that the cc consisting of community college districts, school districts, county offices of education, or a combination of these, located
adult education n within the boundaries of the adult education region shall be permitted to join the consortium as a member | EC 84905 (a)

| certify that the cc (b). |See Membership Box above).
adult education re !

| certify that the consl 7
community college faculty, principals, administrators, classified staff, and the local bargaining units of the school districts
and community college districts before it makes a decision (EC 84905 (d ]

| certify that in addition to the meeting requirements listed in EC 84905, and as agreed upon by the consortium members,

that | will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing
body ofany "local body created by state or federal statute.” (Ed. Code, section 54952.)

Reporting Requirements

« | certify that | will participate in completing and updating any consortium long range and/or short range planning efforts
and/or budget work plans (EC 84906, B4914(a)).
| certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the 3-year plan, the annual plan, and my district’s work plan & budget as submitted in NOVA (EC 84913 (1-7), B4906,
8914(a)).
I certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member
work plan (EC 84906, B4914(a)).
I certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.
I certify that | will report student level enrollment data and outco mes as prescribed by the State CAEP Office (EC 84920).
I certify that | will share financial expenditure and pro gress reports with the members of my regional consortium.
I certify that | understand that as a member if | do not meet any of these items | have certified, | will be deemed an
ineffective member which may result in a loss or reduction of CAEP funding (EC B4914{b}).
| certify that all CAEP expenses have been expended only for the education of persons 18 years of age or older (EC 84901(a)).




5.1 CFAD Approval

Annual process in NOVA to confirm
allocations and agreements.

Carryover Threshold

Input a percentage of carryover that your consortium agrees will be considered an excessive amount.

D M : ! n d Should a member, or members, exceed this carryover percentage upon certification of their Q4 report, they will be flagged as
u e ay non-compliant with the camyover legislation (EC 84914). One year of non-compliance does not carry a penalty. However,
should the same member, or members, have two consecutive years of non-compliance the consortium may agree, by

majority vote, to reallocate an amount that does not exceed the caryover to other members.

A consortium does have the ability to o pt-out. To do so, simply toggle the camyover threshold button to the off position.

Carryover Threshold *
20%

Corrective Action Fiscal Reporting Quarterly Thresholds

If member carmyover is over the threshold set below, a corrective action narrative will be required to complete.
Q1 Q2 Q3

% of Carryover Threshold

20% for consortium
20% for member-districts

)

(Calculated as percent of target ye ?r s allocation

after all prior year funds expended



5.1 CFAD Approval

i This includes the following data submission: AR CAEP members (K- districts, county offices of education, joint powers
autherity, and community college districts] must submit in NOVA the total operational costs for the prior program year by
() fund sounce in the seven CAEP pro gram areas (adult education/no ncredit). Funds sounces also include any fee revenue

collected in the prior year.
B. How did you arrive at that decision-making model? *

Also, LARAEC adopted, on March 17} The decision-making model was established at an open, public LARAEC Board meeting. The voling structure was approved
manitoring procedures to implemed ynanimously (5 out of5).
schedule as indicated in the Membel

LARAEC Board has approved the lollowing b ViLA[Z)Mecting dates and times are posted on the Consortium website, a1 each meeting location, and made available to the
4. How will you assure that each | public iin board packets,
D u e M ay n governing board of the member?| V.B(3) The Executive Board uses consensys af VILAZ) Meeting locations are posted on the Conse rthum website and made available to the public i the board packet
Meeting locathons shall ke open to the public and in compliance with the Brown Act and may include in-person and

LARAEC Board has approved the fol Ague af! ians will e LARY co
V.Bi4) In the event consentus cannot be tead tebeconferencing sites. A guonum of locations will be within the LARAEC region. Online access and remote public comment

ay also be provided to allow for increased public pai ton.
quorum s established, as outlined in Article b L bsuriinalisnoivgad agerlarirvadaes

I.B{2]{c) Members shall designale o) VILAIS) Board agendas, containing & briel general description of each item of business to be transacted of discussed at the

the member o rganization, Designal meeling, are posted to the Consortium website, at the meeting lecation, and distributed to each member district for posting,
IR e 1 V.BIS) For purposes of voting, each member 4T3 hR e bt B 3 Regisla g G0 corpis b GC Secti d 54055

V.B{2){f) Members must follow the atbeast 72 hours prior o the Bme of a Regular Mesting (in compliance with GC Section 54954 an L1

to casta vote. There are no proxies. For purl vy a/s) All mestings shall o perate in compliance with the Brown Act {GC 54954 | and include an opportunity for public

VLA, The LARAEC Executive Board is i -
complance with Brown Act is met (GC 5495] comment.

appointed by the board at each resy

c VILA[T) Meeting minutes are made available in the following medting s bo ard packet and after official approval anthe
appointed Executive Board mem b

e VLB{6) Pursuant Lo EC 84906 (F), decisions af Consortium website,
VLA[2) Member-districts may use an VILB{1) Special mestings may be calied by the Fresident or by the majority of the Executive Board at a duly noticed board
empowered o serve 2sa replacemd 5 Lo o) proposed decisions be considd Meeting. The purpose of the meetings shall be stated and specified in the agenda.

VIA(5) Each district shall be entitled] - e o of the public may eomment ? * VILB{Z) The agenda for a special meeting shall be posted a1t beast 34 hours prior to the meeting.

Consortia Report on Governance Compliance of Rules and Procedures v

: 1. Have all community college districts, school districts, county offices of education, or any joint powers authority,
regional adult ed
VAT The Executi
VLB{1) The Executi
necessary for com Yes
V.B{Z) When maki
organizations, an

located within the boundaries of the adult education region been allowed to join the consortium as a member? *

2. Have all members committed to reporting any funds available to that member for the purposes of education and

workforce services for adults and the uses of those funds? *
5. What will be t

1 member =1 votd Yes

7. How will decisi

Other 3. How will the available funds be reported and evaluated? *

lictherit LARAEC Board has approved the following bylaw language conceming this area:
IV.B(2)(a) Members shall adhere to laws and regulations governing adult education programs and services outlined in
Education Code 84900-84920, including submission of annual plans and repo rting requirements fo r expenditures and student

data.

IV.B{2)(h}(i) Each member district is respo nsible for complying with federal, state, program, and district guidelines, which
includes adhering to reporting deadlines in accordance with government and education codes, and CAEP guidance
documents.

IV.B(2)(h)({ii) Each member district must ensure all expenses are consistent with the Adult Education Fiscal Management Guide:
Allowable Uses of Adult Education Program Funds distributed by CAEP program office.



5.1 CFAD Approval

Annual process in NOVA to confirm
allocations and agreements.

Due May 2nd

February - Preliminary allocations

By May 2" - Approve CFAD

In May, revised budget and CAEP
final allocations

July/August - approve budget
amendment in NOVA




5.1 CFAD Approval

Preliminary Allocations

26-27
Preliminary Preliminary
25-26 Allocations COLA Allocations
Burbank USD 4,624,583 $111,455 $4,736,038
Culver City USD 2,757,744 $66,463 $2,824,207

Los Angeles CCD 9,899,034 $238,572 $10,137,606
Los Angeles USD 133,510,861 $3,217,686 $136,728,547
Montebello USD 12,068,752 $290,864 $12,359,616

LARAEC Total 162,860,974 $3,925,040 $166,786,014

E COLA 2.41%




0.1

Approve 2026-27 CFAD including

Action ltem assurances, allocations,
excessive carryover threshold,

and governance questions.




5.2

Approve capital outlay for request
for Culver City USD

Action ltem

40
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V/
o /
ANNOUNCEMENTS

Next regular Board meeting: Friday, May 15, 2026 1-4 PM
Agenda items due May 6, 2026

Location: Teleconferencing locations and Zoom
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	The LARAEC Board last hired a project director in 2023.
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	5.1 Board Actions Related to Hiring Project Director
	Board Meetings 6/28 and 7/19 2023
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