Minutes- Regular Board Meeting

Friday, March 20, 2026
1:00 PM — 1:30 PM

In person at teleconferencing locations and via Zoom

LARAEC Executive Board

Executive Board Members in Point Person Team Members Staff
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim
Project Director
Dr. Dionne Garner, CCUSD X Paul Karaiakoubian, Ed.D, CCUSD X Dr. Michele Stiehl, Advisor X
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Renny Neyra, Los Angeles USD X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst X
Deanna Plascencia, Montebello USD X Elvis Carias, MUSD X Teresa Plaza, Secretary X
1 Jim Lancaster,
Call to Order a. Dr. Lancaster called the meeting to order with quorum at 1:01 | Ed.D.

PM.

Jim Lancaster

1.1 Pledge of Allegiance
a. Mr. Gorence led the group in the Pledge of Allegiance.

1.2 Approval of the agenda
a. There were no requests to adjust the agenda. The agenda
stood as printed.

1.3 Items for future agendas — The Board President will request
items for future board meetings
a. Dr. Lancaster requested a presentation at a future board
meeting for what the process would be if they have to hire a
new executive director for LARAEC. He would like the board
to be prepared and to address any changes they feel need to
be made in the process.

2 a. There were requests for public comment in the electronic Justin Gorence
Public Comment form; Mr. Gorence reminded them that once they were called
they would have 3 minutes to complete that public comment.
b. Kimberly Brendzal from Montebello Community Adult School
introduced herself and said she was here to advocate for her
district on the record.

i.  The Montebello community has changed in the last 10
years with increased enrollment of low-income
students. She added that their excellent administrative
team has been with them for less than a year and
noted that they have no other out-of-classroom
certificated employees besides their two




C.

administrators and a half-time and full-time pair of
counselors.

She added that ICE activity has hit their attendance
numbers hard as they have been very active around
the community lately.

She said that Montebello has been under a
microscope since the 2017 audit and they have
worked hard to improve and excel since then. One of
the challenges they have faced is their facilities are in
the process of getting much-needed upgrades and
renovations while facing carefully budgeted funding.
The Ford Park site in particular is crucial to the
continued growth and success of MCAS. MCAS is
highly committed to offering courses that help
students reach their goals and become productive,
involved members of society.

She listened to the LARAEC board meeting from
February 20th and with the exception of Montebello,
she said transparent data was not presented to
support talking points from other districts about their
cuts and needs. She thought that many of the
comments regarding Montebello were punitive and
personal rather than supportive.

Nancy Balderas said she has been a teacher at MCAS for 9
years and was here to provide some insight into what many
of their staff members would like LARAEC to know.

She said it seems like in the eyes of many, MCAS is
being held to the past and they are still navigating the
compounded effects of the decisions made by their
revolving door of administrators from 2017 to 2025.
She said that the audit from 2017 keeps getting
thrown back at them even though they have returned
money and implemented new policies and safety nets.
They have been scrutinized by every level of
educational government and demonstrated complete
transparency, more so than any other member district.
They have nothing to hide and need the opportunity to
move forward.

She said that comments made at the previous
meeting such as that LARAEC has been having this
conversation since 2017 are not only inappropriate
but inaccurate.

They are asking the LARAEC board to move forward
and stop dwelling on MCAS’ past in order to benefit
their own districts. It is a new era with new
administrators and they will continue to move forward
and rise regardless of LARAEC'’s lack of support. She
questioned how they can move forward if the past
continues to be brought up and how they can show
their effectiveness as a district when they have not
been given a chance.

Ms. Balderas thought that rather than pointing fingers
and talking down to MCAS with comments about
buying their way out of this, LARAEC should be
supporting each other as a team. When it is another
district’s turn to be audited and scrutinized, she said




Montebello will stand next to them and do all they can
to support them through it.

3
Discussion and
Action Items

3.1 Action Item: Approve ELL Healthcare Pathway Round 2
extension request and assurance.

f.

Dr. Stiehl explained that as they were getting ready to send out
this meeting’s board packet, they received a memo from the
Chancellor’s office regarding the extension for Round 2 they had
been waiting for.

They called some of the point persons to see if districts needed
that extension which would give them an additional year to spend
down their Round 2 funds by June 30th, 2027.

i Districts would have to do two additional biannual reports
as a condition of the extension, even if they have already
spent their money down.

They would also need to amend the grant agreement and resign it
in LAUSD.

Finally, Dr. Narciso would have to attest that he informed
everyone of the conditions of the grant extension.

Dr. Lancaster asked if any member districts have spent down their
dollars yet.

i Dr. Stiehl showed that everyone in Round 2 still has money
left as of the second quarter, but some may have spent it
down between then (December 31st) and now. At least
two of the districts that she talked to would like the
extension. Dr. Lancaster said that LACCD was one of them.

ii. Dr. Lancaster also asked if member districts do spend their
money down and they still have to do two additional
reports, how much work would be involved for those
districts. And whether they would be asking districts to do
a tremendous amount of extra work because other
member districts needed more time.

1. Dr. Stiehl clarified that they would still have to
submit the data as well again. Dr. Lancaster said
they would basically add a year of data collection.
Dr. Stiehl noted that Round 3 of the grant would
likely require collecting the same data anyway.

Mr. Noguera moved to approve the extension request and
reassurance. Ms. Neyra seconded.

g. Roll call vote:

i BUSD: Aye
ii. CCUSD: Aye
iii. LACCD: Aye
iv. LAUSD: Aye

Michele Stiehl




V. MUSD: Aye
h. Motion passed.
3.2 Action Item: Los Angeles USD Capital Outlay request to support
the Allied Health programs using the ELL Healthcare Pathways
Grant funds.

a. Mr. Noguera motioned to approve the request and Ms. PLascencia
seconded.

b. Roll call vote:
i. BUSD: Aye
ii. CCUSD: Aye
iii. LACCD: Aye
iv.  LAUSD: Aye
V. MUSD: Aye
c. Motion passed.

Jim Lancaster

Jim Lancaster

4
Announcements Next meeting is April 17, 2026, 1:00 AM - 4:00 PM In-person at
Burbank Adult School. LARAEC Board members, Point Persons, and
Staff will have preparation time from 12PM - 1PM and optional
site visit from 4-4:30 PM. Last day to submit agenda items is
Wednesday, April 8, 2026.
5 Dr. Lancaster adjourned the meeting at 1:17 PM.

Adjourn




