LARAEC Executive Board

Tuesday, March 10, 2026
11:30 PM — 1:30 PM

Minutes- Special Board Meeting

In person at teleconferencing locations and via Zoom

Executive Board Members in Point Person Team Members Staff

Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim X
Project Director

Dr. Dionne Garner, CCUSD X Paul Karaiakoubian, Ed.D, CCUSD X Dr. Michele Stiehl, Advisor X

Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Renny Neyra, Los Angeles USD X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst X

Deanna Plascencia, Montebello USD X Elvis Carias, MUSD X Teresa Plaza, Secretary X

1
Call to Order

a. Dr. Lancaster called the meeting to order with quorum at
11:30 PM.

Jim Lancaster,
Ed.D.

1.1 Pledge of Allegiance
a. Mr. Gorence led the group in the Pledge of Allegiance.

1.2 Approval of the agenda
a. Dr. Lancaster requested to move item 5.2 up to immediately
after item 2 because of a scheduling conflict with one of the
presenters. There were no objections from the board.

1.3 Items for future agendas — The Board President will request
items for future board meetings

a. Ms. Neyra requested that the board put the cancelled March
20, 2026 meeting back on the schedule because of a capital
outlay item that must be addressed before April 17th. There
were no objections from the board.

b. Ms. Plascencia requested to add an item to an upcoming
meeting about the Innovation Fund idea discussed at the
February board meeting, and Dr. Lancaster confirmed it
would be on the agenda for the April 17th meeting.

1.4 Approval of minutes

Special Meeting: February 6, 2026
a. There were no requests for changes or revisions to the
minutes. They will stand as published.

Regular Meeting: February 20, 2026

Jim Lancaster




There were no requests for changes or revisions to the
minutes. They will stand as published.

2
Public Comment

There was no public comment electronically or at the
teleconferencing locations.

Justin Gorence

3
Information and
Staff Reports

Item 5.2 was moved to this point in the meeting before item 3.1.
Item 5.2 is summarized in its original place in the agenda.

3.1 Review changes to capital outlay request approvals and
submissions to the CAEP office

Mr. Rodriguez explained new changes to the approval process and
updates to the template and timeline required for submitting
capital outlay approvals.

Dr. Stiehl further elaborated on the submission process through
CAEP support tickets.

3.2 Discussion Item: Release of preliminary funding allocations for
the 2026-27 SY and review of the CFAD approval process for April
2026 and August 2026 Board meetings.

Dr. Stiehl gave background on the agenda item and shared the
proposed cost of living adjustment for each member district. In the
next board meeting, they will be approving the preliminary
allocations for each district along with the other CFAD documents.

Then in May the governor will release the revised budget and CAEP
will send out revised final allocations sometime in July. In the
August board meeting they will approve a budget amendment to
make adjustments if there is any change in COLA.

3.3 Update on the LARAEC Edge conference held March 4th and 5th

Mr. Gorence said that they are excited to share some preliminary
outcomes, results, and information about the recent LARAEC Edge
conference.

Dr. Narciso said that they had a lot of students from all the
member districts and the students were really engaged. There
were teachers and students from all member districts represented.
Mr. Gorence shared some data on the amount of students who
attended, including 2,375 students in classroom registrations and
567 individual student registrations. They had presenters from all
member districts as well.

i He noted that they also had people from outside LARAEC
member districts want to join in the conference because
they thought it was a great event.

ii. He also shared about the community partners who
presented and educated students on career pathways.

iii. One of the best things was seeing the counter of attendees
go up and up and up, and he explained how easy and
accessible they made the webinar.

Rey Rodriguez

Michele Stiehl

Francisco Narciso
Justin Gorence




d. Mr. Gorence added that they really appreciate board support with
these items considering how time and energy intensive they are,
and that they really are a group effort.

i.  They are also really conscious about the return on
investment for the board and LARAEC funds. The total cost
for the conference came to just shy of $5,600, so they
were able to do it on a tight budget.

ii. He thanked the point persons for helping construct the
event and get all their presenters, also shouting out Megan
Carroll from LAUSD as their roving quality control
ambassador for the conference.

iii. He also thanked Dr. Karaiakoubian from Culver City for
acting as a room monitor, Daniel Gomez, and LAUSD for
tech support and translators.

e. Dr. Lancaster congratulated the team on a great job and massive
ROI and suggested they do something similar for their ELL
Healthcare work.

f.  Dr. Stiehl and Mr. Gorence shared more positive feedback shared
directly from teachers and students. They will send out a follow-up
survey to all participants and will have that data available in the
April meeting.

3.4 Share Potential Partnership with L.A. Care in the Allied
Healthcare Grant Round 3 Application
a. Dr. Stiehl gave background on the item, saying it was in the Round
3 application and that they wanted to call it out before they get to
approving the grant itself.
b. Dr. Stiehl explained what LA Care is and their history with LARAEC.
i.  They are a healthcare plan specializing in serving Medi-Cal
recipients and reached out to LARAEC in anticipation of
changes to Medicaid and Medi-Cal. These changes will
require recipients to be working or enrolled in an
education and training program.
ii. So they are looking at using LARAEC schools to help their
clients fulfill that requirement, and there will be about 1.5
million people impacted by this change. They are looking
at sending potentially 680,000 students LARAEC's way.
iii. Since Allied Health is on LARAEC's brain right now, they are
looking at creating a partner letter for L.A. Care for this
grant and creating a list of Phase 1 activities and Phase 2
activities to create branded materials, update their
website, and strengthen referral pathways.

Michele Stiehl

4
Public Comment

a. There was no public comment electronically or at the
teleconferencing locations.

Justin Gorence

5
Discussion and
Action Items

5.1 Action Item: Approve ELL Healthcare Pathways Grant Round 3
proposal and budget

a. Dr. Narciso explained that this is the final round of the 3-year grant
investment, and this round is highly competitive.

Francisco Narciso




i.  The goalis to help their students earn industry-recognized
credentials, transition to post-secondary education, and
secure employment in high-demand healthcare
occupations.

He presented components of the grant application including their

letter of intent, required assurances, their designated fiscal agent,
and their designation for project lead. He reminded the board that
the application is due on March 18th.

i He explained that the fiscal agent would be LAUSD, that he
would be the fiscal reporter and project lead, and that the
executive board president would be the plan approver and
fiscal report approver.

ii. Finally, through collaboration with the point people they
have determined the allocation for the preliminary grant
funds for member districts.

He then explained where they are in the previously proposed
timeline for approval.

Dr. Lancaster asked to go back to item number 4, noting that they
had skipped it previously. Mr. Gorence confirmed that there were
no requests for public comment in the chat or at teleconferencing
locations.

Mr. Noguera commended the LARAEC staff and the point persons
for all of their hard work.

Dr. Lancaster asked if there was the possibility of adding a
supplemental to the application should there be extra revenue or
the possibility of more funding.

i Dr. Stiehl said that she has been attending all of the ELL
grant open office hours and listening to the project leader,
and in public and in their FAQs and office hours, they have
said there won'’t be additional money left over.

ii. She added that LARAEC was only allowed to apply for S5
million this round, which is a 35% decrease from prior
rounds. And some consortia districts are getting 30% to
800% more per student than LARAEC would be. So they
submitted a comment that this round was challenging for
LARAEC because of the decrease and how it affects their
capacity to serve students in the region.

g. Ms. Neyra moved to approve the Round 3 proposal and budget

and Mr. Noguera seconded.

h. Roll call vote:

i. BUSD: Aye
ii. CCUSD: Aye
iii. LACCD: Aye




iv.
V.

LAUSD: Aye
MUSD: Aye

Motion passed.

Since 5.2 was already addressed, Dr. Lancaster moved to item 5.3.

5.2 Discussion Item: Student Support Action Planning Team will
share their progress and plans for a consortium event to work with
staff and schools to make support resources more accessible to
students.

C.

This item was addressed after item 2 and before item 3.1.

Kristina Gonzales from LACCD introduced herself and her APT
co-chair William Mayoral and gave background on the
proposed event and the work of the Student Support APT.

To this
tank.

A student survey as part of the 3-year plan showed
that students across all 5 member districts were
unaware of the student support services available to
them.

As a result, their APT decided to build the LARAEC
Student Success and Awareness Lab to develop
regional strategies to increase student awareness of
support services.

end, they decided on a facilitated cross-district think

It would be a one-day event with representatives
from all 5 member districts including administrators,
counselors, faculty, classified staff, and students’
voices.

Participants will work in cross-district groups to
collaboratively design one initiative and strategy
aimed at increasing student awareness of support
services.

Each group will present their ideas to the full
assembly and then all strategies will be compiled and
disseminated.

Mr. Mayoral expanded and explained how they would
leverage consortium resources to share ideas and
regional strategies, along with supporting pilot
initiatives. Their goal is to have strategies, programs,
and initiatives align across the consortium so all
students have access to the benefits.

Kristina Gonzalez
William Mayoral




d. Dr. Gonzales concluded saying they were hoping to garner
support from the board to ensure they have representatives
from all 5 districts at the lab event.

i.  She added that they are looking at Friday, May 8th
from 10AM to 2PM for the event.

ii.  The Student Support APT would handle setup and
cleanup for the event, and they would like to send the
completed flyer for the event to Dr. Stiehl and Mr.
Gorence to disseminate to the point persons to
recruit them as district representatives for the event.

e. Dr. Lancaster asked if the event would be a one-off or a
series, and Dr. Gonzales said it would be a one-off for now.

f.  Mr. Noguera thought it was a great idea and loved the
component of having students’ voices as part of the think
tank. He suggested having students at each district take a
survey prior to the lab day. Dr. Gonzales said that they can
add that as part of their objectives.

g. Dr. Lancaster asked if the general consortium funds would be
paying for the event, which Mr. Gorence confirmed. Dr.
Lancaster asked where the event would take place and Dr.
Gonzales said it would be at the Van De Kamp Innovation
Center.

h. Mr. Gorence added that the LARAEC staff would make sure
Dr. Gonzales and her group gets the survey that they did for
the students.

i. Dr. Lancaster added that they would need to verify the VDK
center’s availability.

Following this agenda item, the meeting continued with item 3.1.

5.3 Discussion Item: Proposal to share a Consortium Connect
quarterly update newsletter with all district staff

a. Mr. Gorence explained that they were looking for a general
consensus from the board to allow the point persons to Justin Gorence
distribute to member district personnel a quarterly
newsletter from LARAEC with key events, dates, and
registration links.

b. LARAEC has a newsletter that goes out on a weekly or bi-
weekly basis with their events. This quarterly newsletter
would be a separate deal designed to help get specific events
out to the field as opposed to connecting only with specific
people at specific districts.




c. There were no objections from the board, which constituted
board support to move forward.

5.4 Approve Consent agenda

5.4.1 Approve Capital outlay request for Montebello USD for
Asphalt replacement at Montebello Adult Career Technical
Institute.

5.4.2 Approve Capital Outlay request for Montebello USD for
architectural services associated with planning, design, and project
development for the Montebello Adult Career Technical Institute
parking lot.

5.4.3 Approve capital outlay request for Montebello USD for
asphalt replacement and site improvements at a satellite adult
education campus.

a. Dr. Garner moved to approve the consent agenda and Dr.
Lancaster seconded.
b. Roll call vote:
i BUSD: Aye
ii. CCUSD: Aye
iii. LACCD: Aye
iv. LAUSD: Aye
V. MUSD: Aye
c. Motion passed.

Jim Lancaster

6 Jim Lancaster
Announcements Next regular meeting is April 17, 2026 in person at Burbank Adult
School. Last day to submit agenda items is April 8, 2026.
Dr. Stiehl added that their next meeting will likely be March 20th per
previous discussion, so if there are items for that agenda they would
need them by Friday, ideally.
7 Dr. Lancaster adjourned the meeting at 12:25 PM.

Adjourn




