Los Angeles Regional Adult Education Consortium

REGULAR MEETING AGENDA

For: Friday, March 20, 2026, 3 1:00 PM to 1:30 PM

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
livestreamed via Zoom. To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506 Password
444222). Access online by clicking the following link:
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBgMEtrUkY3bHhJblcwQT09
(For instructions on how to participate and how to access board documents, see following pages.)
For more information, please visit LARAEC.org

1. Call to Order Jim Lancaster, Ed.D.

1.1 Pledge of Allegiance Jim Lancaster
1.2 Approval of the agenda
1.3 Items for future agendas — The Board President will request

items for future board meetings

2. Public Comment Justin Gorence

3 Discussion and Action Items

3.1 Action Item: Approve ELL Healthcare Pathway Round 2 Michele Stiehl
extension request and assurance.
3.2 Action Item: Los Angeles USD Capital Outlay request to Jim Lancaster

support the Allied Health programs using the ELL
Healthcare Pathways Grant funds.

4 Announcements:
Next meeting is April 17,2026, 1:00 AM — 4:00 PM In-person at Burbank Adult
School. LARAEC Board members, Point Persons, and Staff will have
preparation time from 12PM — 1PM and optional site visit from 4-4:30 PM.
Last day to submit agenda items is Wednesday, April 8, 2026.

Jim Lancaster

5 Adjourn
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https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five
calendar days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item
on the agenda for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability
related modifications or reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by
calling (213) 241-3150 or emailing Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in
advance by calling Teresa Plaza at (213) 241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a
Board meeting must follow the procedures noted on page 3. There will be no sign ups in advance of the meeting. Speakers
may speak during the public comment section of the agenda. To indicate you would like to speak during public comment
notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive early. Materials related to an
item on this agenda distributed to the LARAEC Executive Board are available for public inspection during the meeting and

at http://laraec.org/open-meetings/

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may attend the meeting
in-person or through the Zoom application. To participate in-person, visit one of the physical teleconferencing locations
listed below. To speak during public comment, please notify the designated person in the meeting room at your selected
location. If you are participating on Zoom, please complete the public comment form located at http://laraec.org/digital-
board-meetings/ or notify the designated person in your zoom session. You will be called on during public comment.

Speakers will have up to 3 minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can be found on the
LARAEC website at https://laraec.org/open-meetings/ and will be available for inspection at all in-person and
teleconferencing locations at least 72 hours before the scheduled regular meeting or 24 hours before a special meeting.
Documents are available 24 hours a day online and during normal business hours for each meeting location.

Teleconferencing locations for this meeting:
Burbank Adult School
3811 W. Allan Ave, Burbank, CA 91505
(818) 729-5950
Meeting Room: A106
Documents available in: Main office

Los Angeles Community College District
770 Wilshire Blvd.

Los Angeles, CA 90017

Meeting Room & Documents: Board Foyer

Evans Community Adult School

717 N. Figueroa St., Los Angeles, CA 90012

(213) 613-7900

Meeting Room: Conference Room (next to Principal’s
office)

Documents available in: Same
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Montebello Adult School

149 N. 215t St

Montebello, CA 90640

(323) 887-7900

Meeting Room: Conference Room
Documents available in: Front Office

Culver City USD - District Office

4034 Irving Place

Culver City, CA 90232

(310) 842-4220

Meeting Room & Documents: Conference Room 3

O]
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TO: Chief Executive Officers
Chief Instructional Officers
Chief Student Services Officers
Regional Consortium Chairs
Career Technical Education Deans
Adult Education Consortium

FROM: Gary Adams, Dean of Workforce and Economic Development

MEMORANDUM
March 17,2026

WED 26-24 | Via Email

RE: English Language Learner Healthcare Pathways - Revised Expenditure and Closeout
Reporting Timeline for Round Two (FY 2024-25)

This memorandum informs California Adult Education Program (CAEP) consortia participating in
Round Two (FY 2024-25) of the English Language Learners (ELL) Healthcare Pathways grant of the
expenditure and closeout reporting deadlines for Round Two (FY 2024-25), as well as the

opportunity to request a 12-month extension to expend funds beyond the original 24-month

expenditure period.

The original Round Two project activity period is scheduled to close on June 30,2026, with the

fourth biannual and final reports due on Sep. 30, 2026. The reporting deadlines for this period are

outlined in Table 1 and will remain as originally outlined for those not requesting an extension.

Table 1: ELL Healthcare Pathways Reporting Schedule for Round Two Funding

Reporting
Deadline

Reporting Type (Round Two)

Activity Period

3/31/2025

1°*Bi-Annual Expenditure and Progress Report due

7/1/24 - 12/31/24

9/30/2025

2" Bi-Annual Expenditure and Progress Report due

1/1/25-6/30/25

3/31/2026

3" Bi-Annual Expenditure and Progress Report due

7/1/25 - 12/31/25

9/30/2026

4t Bi-Annual Expenditure and Progress Report due

1/1/26 - 6/30/26

9/30/2026

Final Report due

7/1/24-6/30/26

Guidance for Consortia Requesting an Extension to ELL Healthcare Pathways Round Two

Chancellor’s Office, Workforce and Economic Development Division
1102 Q Street, Sacramento, CA 95811 | 916.445.8752 | www.cccco.edu
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English Language Learner Healthcare Pathways - Revised Expenditure and Closeout Reporting Timeline for Round Two
(FY 2024-25)
March 17, 2026

The Chancellor’s Office is offering an extension that will provide an additional 12 months to
expend funding for Round Two that would extend the activity period from 24 to 36 months.

These extensions are not automatic and require consortia to submit a request to the Chancellor’s
Office. Interested Grantees must ensure they are in compliance with current Round Two bi-annual
report submissions, as outlined in Table 1.

Additional instructions are captured below:

® Torequest a 12-month extension to expend ELL Healthcare Pathways Round Two funds,
consortia must complete this Extension Request form.

0 Please note that only one request per consortium will be accepted; therefore, it
should be submitted by the consortium or project lead.

0 Round Two bi-annual reports captured in Table 1 must be completed to date.

0 Requests must be submitted no later than 5 p.m. on Thursday, April 30, 2026.

After requests are submitted and approved, the Chancellor's Office Adult Education Program staff
will notify consortia of approval and confirm the program and fiscal contacts needed to sign the
grant agreement amendment.

NOTE: Due to Round Two funding being awarded via a Chancellor’s Office
grant agreement, a formal grant amendment will need to be processed for
approval with each participating consortium requesting an extension in
order for the extension to be formally approved by the Chancellor’s Office.
The grant contract amendment will only extend the date of the original
agreement. It will not change the fiscal agent organization nor will it
change any terms of the grant agreement. As with the original Round Two
executed grant agreement, the amendment to extend the agreement period
will need to be signed by an authorized district representative that can
enter into a legal binding agreement on behalf of the district.

Round Two extensions will not be considered finalized until grantees sign the grant
amendment in SimpliGov (to be completed no later than July 31, 2026) to formalize the
extended term of the agreement.

After the ELL Healthcare Pathways Round Two grant extension amendment is fully executed, the
consortia plan under Round Two will be re-opened in NOVA, providing member grantees an
opportunity to review and request any budget adjustments for the newly added 12-month
expenditure period. Please note that all participating funded members in the ELL Healthcare
Pathways funding initiative will be required to submit the additional reporting cycle for Year
Three (3) that will be added if the consortium is granted an extension.

Memorandum | Page 2 of 4
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English Language Learner Healthcare Pathways - Revised Expenditure and Closeout Reporting Timeline for Round Two
(FY 2024-25)
March 17, 2026

After approval of the request is confirmed, consortia receiving extensions must follow the steps

below:

Step 1: Navigate to the re-opened plan in NOVA.

Step 2: Review current Program Workplan and update as needed to reflect changes in
planned activities according to the extended grant timeline.

Step 3: Review current budget and update as needed to reflect changes to planned
expenditures according to the extended timeline.

Step 4: Re-submit updated plan for certification and approval.

Step 5: Complete additional Fiscal and Progress reporting as outlined in Table 2, below.

Key Extension Process Deadlines

Extension Request due: Thursday, April 30,2026

Round Two Grant Amendment signatures are due no later than July 31, 2026.
Chancellor’s Office staff will conduct the amendment process between May-June 2026.

NOVA plan updates due no later than Aug. 30, 2026

Table 2 provides updated activity and reporting timelines applicable only to consortia
requesting extensions.

Memorandum | Page 3 of 4
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English Language Learner Healthcare Pathways - Revised Expenditure and Closeout Reporting Timeline for Round Two
(FY 2024-25)
March 17, 2026

Table 2: ELL Healthcare Pathways Extended Reporting Schedule for Round Two
Funding

Reporting . . . .
Deadline Reporting Type (Round Two) Activity Period
i
3/31/2025 1°* Bi-Annual Expenditure and Progress Report due 7/1/24 -12/31/24
9/30/2025 2" Bi-Annual Expenditure and Progress Report due 1/1/25-6/30/25
3/31/2026 3" Bi-Annual Expenditure and Progress Report due 7/1/25-12/31/25
9/30/2026 4t Bi-Annual Expenditure and Progress Report due 1/1/26 - 6/30/26
3/31/2027 0o :
*New Date 5" Bi-Annual Expenditure and Progress Report due 7/1/26-12/31/26
9/30/2027
*:\Ie / S 6" Bi-Annual Expenditure and Progress Report due 1/1/27 -6/30/27
w
9/30/2027
*/N / Dat Final Report due 7/1/24 -6/30/27
ew Date

Consortia that do not request an extension will not be required to take any additional action and
should continue to adhere to the reporting deadlines outlined in Table 1.

Please contact the Chancellor’s Office CAEP Help Desk at CAEP@CCCCO.edu with any questions
regarding the extension request process or details pertaining to this memo. Additional

information on the ELL Healthcare Pathways initiative can be accessed in the Chancellor’s Office
webpage.

cc: Anthony Cordova, Vice Chancellor of Workforce and Economic Development
loanna latridis, Assistant Vice Chancellor of Workforce and Economic Development
Carolyn Zachry, Director of College and Career Division, California Department of

Education

Memorandum | Page 4 of 4
Page 7 of 36


mailto:CAEP@CCCCO.edu
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Workforce-and-Economic-Development/California-Adult-Education-Program
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Workforce-and-Economic-Development/California-Adult-Education-Program

AGENDA
ITEM 3.2



REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Renny Neyra, Executive Director
LAUSD, Division of Adult and Career Education

Prepared By: Veronica Tylor, Coordinator
Date: March 20, 2026

Subject: Capital Outlay request for allied health program equipment for the LAUSD,
Division of Adult and Career Education

Background/Discussion:

Following the successful implementation of initial program activities under the ELL Healthcare
Pathways Grant, LAUSD Division of Adult and Career Education (DACE) continues to expand
healthcare training programs serving adults and English Language Learners. To support the
continued growth and quality of these programs, LAUSD DACE is investing in instructional
equipment and simulation technology that will strengthen hands-on training environments
across the Medical Assistant, Nurse Assistant, Phlebotomy, Dental Assistant, and Pharmacy
Technician pathways. These expenditures align with goals of the LARAEC three year plan, which
prioritizes expanding workforce preparation opportunities and improving access to career
pathways for adult learners.

By submitting this capital outlay request, our district acknowledges that:

1. This project aligns with the Three-Year/Annual Plan for the consortium
2. The member district for this project follows all state & local policies and procedures

related to capital outlay. This would include district facilities approval, following
procurement processes, and notification of state agency facility departments.

Discussion/Issues:

Healthcare training programs require industry-standard equipment to provide students with
practical experience in patient care, clinical procedures, and healthcare technologies. The
requested equipment will enhance simulation-based instruction, allowing students to practice
skills in safe learning environments that mirror real-world healthcare settings. These resources
will strengthen program quality and support students in preparing for industry certification and
employment.

rev2026-0227

Page 9 of 36



Fiscal Impact: The fiscal impact will be $799,757.52 (see attached spreadsheet/quotes)

Recommendation:

It is recommended that the Board approve the Los Angeles Unified School District, Division of
Adult and Career Education capital outlay expenditures to support the enhancement of allied
health training programs serving adult learners and English Language Learners. These
investments will ensure students receive hands-on, industry aligned training. Funding will be
provided through the ELL Healthcare Pathway Grant.

rev2026-0227
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LAUSD DIVISION OF ADULT AND CAREER EDUCATION

ALLIED HEALTH CAPITAL OUTLAY ROUND 2

School Amount
ELAOC DXTRR Il Natural $16,920.00
ELAOC Svision Anatomy Table $62,910.00
ELAOC Kit Check w/ subscription $41,442.23
EVANS Bed w/36in Headwall and Stand Deluxe Package 16406.6
HOC Nursing Anne Simulator Bundle Dark Skin $43,445.00
LATC Alex Gen Al Pro Patient Communication Simulator $55,595.00
LATC Anatomage Table $79,500.00
LATC Anatomage Table 3 year Warranty $21,060.00
MWEPC Teri Patient Care Trainer w/ chest compression $11,643.94
MWEPC ORMD SimMan Essential Mankin w/ Accessories $53,530.01
MWEPC Nursing Anne Sim Mult Patient Bundle $50,130.72
MWEPC Arthur Patient Simulator HF Pediatric $66,690.00
MWEPC Teri Geriatric Patient Skills Trainer $14,745.00
MWEPC Teri Geriatric Patient Skills Trainer $14,031.53
NVOC Auto Print 2" Stainless Steel- Unit Packaging System $17,930.00
VSC Imprevo Scanner $13,851.35
VSC Form 4b Complete package $10,805.40
VSC Vaccum System $12,917.82
Central Svision Anatomy Table $62,910.00
SUBTOTAL  $666,464.60
SHIPPING AND TAXES  $133,292.92
TOTAL  $799,757.52
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HEC
Pocket Nurse Quote

AT Simulation & Education Supplies Quote Number : 1490693-0
610 Frankfort Rd. Monaca, PA 15061 Customer# : 025310

Quote Date : 02/27/2026

Expire Date : 04/28/2026

Bill to: Harbor Occupational Center

740 N Pacific Ave QuotedTo: T.Cruz
SAN PEDRO, CA 80731 Entered By : Ashlee Shirley
Terms : NET 30
Shipping Method : Ground
ntone: {310 241-4838 Fax: (310) 547-4974 Ship Accti :
Shie 2 *'  por Occupational Center Send Purchase Order To:
740 N PACIFIC AVE Accent Mgr: REGION 1
SAN PEDRO, CA 50731-1630 Email: cs@pocketnurse.com
Phone: 1-800-225-1660

Phone: (310) 241-4835 Fax: (310) 547-4974
Attn:  Tonaie Cruv
' Customer/Order instructions ) |
PLEASE NOTE - VENDOR DIRECT ITEM: This item is a special order item that we will requisition from our vendor to ship directly to you.
(Prou Ship it m) Once the order is placed, we are unable to modify or cancel the order. Lead time for these items may vary. For more
irfariatio | slease reach out to cs@pocketnurse.com for a lead time.

Returns aiv sJbject to our published Terms and Conditions policy In our catalog publications or can be found online at
https://www.pocketnurse.com/terms_and_conditions_domestic

‘lne  Qty  U/M hem# " Description Prica Per  Extension |
; i
6001 i 1 i EA [11-81-1508-DARKFEM Nursing Anne Simulator 8nd) 43,445.00( EA 43,445.60
! w/ProTech i
co02 1 EA 101-37-3302 ORMD Pocket Nurse® Simutation f 0.00| EA 0.00.
| Skills Support Bundloe Kit
H |
6903 L | EA 102-30-7703 Centrifuge 6P Microtube Roter 836.92| EA 836.92

12P| Mlcrohematoerit Rotor

T ’ T SubTotal 44,28197"

Please view complete terms and canditions at www. ocketnurse.com/default/terms_and_conditions/

All orders are subject to a service charge based on minimum merchandise totals. !

All orders pald by credit card will be subject to a 3% fee. Shipping & Handling 993.00.
TaxE 4,A414.80:

Page: 1 R | . o

L el [ Send Purchase Order to: cs@pocketnurse.com Total; USD ‘ _a569472
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s Nasco

901 JANESVILLE AVENUE, FORT ATKINSON, WI 53538
Phone: 800-558-9595 Fax: 800-372-1236
Website: nascoeducation.com Email: orders@nascoeducation.com

Pricing Request Number: 2601316 Date: February 9, 2026
Contact:
Bill To 495-286-1% Ship To

LA TECH CENTER BOOKSTORE LA TECH CENTER BOOKSTORE

3721 W WASHINGTON BLVD 3721 W WASHINGTON BLVD

LOS ANGELES CA 90018 10S ANGELES CA 90018-1160
Shipping Instructions: STANDART SHIP

Special Note: 323/373213
Cust P/O Number: PRICING
Contract 10496

Special Remark:
Item Number Qty UM Description Unit Price Extended
101-7150 K 1 FA  ALEX GEN Al PRO, LIGHT /S 55595.00* 55595.00

LBS: 64.00

CARRENCTA MOORE
CARRENCIA.MOORE@LAUSD.NET

LMPORTANT: In the evenl Lhal international tariffs are imposed by Lhe U.S. government,
some preducts or parts manufactured oulside the United States may incur a tariff
surcharge. T1f this surcharge applies Lo your order, you will be notified of any price
increase before we process your purchase order.

*=POTAL WEIGHT: 64.00 *ENET CIOTAL 55595.00
SHIPPING & HANDLING .00

TAX AMOUNT 5420.51

* *his pricing request expires 03/23/2026 ‘I'CTAL AMOUNT $61015.51

LR R R Y L R T T Y

PLEASE RELER 1'C PRICING REQUESYT #2601316 OR INCLUDL A COPY OF THIS PRICING
WHEN PLACING YCUR ORDER 1O ENSURE YOU RECEIVE THESE PRICES.
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UTIVE BOARD MEE

March 20, 2026
1PM - 1:30PM

cutive Board Meeting. The meeting will start at 1 PM.
ring public comment please follow the directions in the chat box or

. We will call on you to speak live during the public comment section.
and posted on the LARAEC website.

e voard documents, please visit http://laraec.org/digital-board-meetings/ or
use the QR code at the right

1
CALL TO ORDER
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1.1

Pledge of
Allegiance

1.2

Approval of
the Agenda

| pledge allegiance, to the flag of the
United States of America and to the
republic, for which it stands, one nation
under God, indivisible, with liberty and
justice for all.

The Board President will request any
adjustments to the agenda and approve
the agenda
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The Board President will request any
items to be included on future LARAEC
Board agendas

2

PUBLIC COMMENT

If you would like to speak during public comment please send a notification Justin Gorence in the
chat box or notify the host at your location. We will call on you to speak live during the public
comment section. These meetings are recorded and posted on the LARAEC website.

Page 32 of 36



3

DISCUSSION AND
ACTION ITEMS

3.1

_ Approve ELL Healthcare Pathway
Action Item Round 2 extension request and
assurance
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3.2 ELL HCP Grant Round 2 Extension Request

Extension Request by April 30:

Moves completion date to 06/30/2027

Adds new additional bi-annual reports

All districts in R2 have to complete additional
reporting

Must amend & sign the grant agreement with
the fiscal agent by July 31, 2026.

3.2 ELL HCP Grant Round 2 Extension Request

. Project Director
submits on behalf of
the consortium
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3.2

Approve capital outlay request for
. Los Angeles USD to support
Action ltem allied health pathways with ELL
Healthcare Pathway Grant funds.

o

4
ANNOUNCEMEN

Next regular Board meeting: In-Person Friday, April 17, 2026 1-4 PM
Agenda items due April 8, 2026

Preparation time 12 - 1PM for Board, point persons, and staff
Optional site visit 4 - 4:30 PM

Location: In-person at Burbank Adult School and Zoom
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5

ADJOURN
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