
Vision Statement 
LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student-centered, and regionally relevant. 

Mission Statement 
LARAEC will sustain, expand, and improve adult education. 

Learn more at LARAEC.org or Whatsnext.LA 
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Los Angeles Regional Adult Education Consortium 

SPECIAL MEETING AGENDA 
For: Tuesday, March 10, 2026,     11:30 AM to 1:30 PM 

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and 
livestreamed via Zoom.  To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506 Password 

444222). Access online by clicking the following link: 
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09 

(For instructions on how to participate and how to access board documents, see page 2.) 
For more information, please visit LARAEC.org 

1. Call to Order Jim Lancaster 

1.1 Pledge of Allegiance
1.2 Approval of the agenda
1.3 Items for future agendas – The Board President will request

items for future board meetings 
1.4 Approval of Minutes 

 Special Meeting: February 6, 2026 
 Regular Meeting: February 20, 2026 

Justin Gorence 

Jim Lancaster 

2 Public Comment 

3 Information and staff reports 
3.1 Review changes to capital outlay request approvals and 

submissions to the CAEP office 
3.2  Discussion Item: Release of preliminary funding allocations for 

the 2026-27 SY and review of the CFAD approval process for 
April 2026 and August 2026 Board meetings.  

3.3 Update on the LARAEC Edge conference held March 4th and 5th 
3.4 Share Potential Partnership with L.A. Care in the Allied 

Healthcare Grant Round 3 Application 

4 Public Comment 

Justin Gorence 

Rey Rodriguez 

Michele Stiehl 

Francisco Narciso 
Justin Gorence 

Michele Stiehl 

Justin Gorence 
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5 Discussion and Action Items   

5.1 Action Item: Approve ELL Healthcare Pathways Grant Round 3 
proposal and budget 

5.2 Discussion Item: Student Support Action Planning Team will 
share their progress and plans for a consortium event to work 
with staff and schools to make support resources more 
accessible to students.  

5.3 Discussion Item: Proposal to share a Consortium Connect 
quarterly update newsletter with all district staff 

5.4 Approve Consent agenda  
5.4.1 Approve Capital outlay request for Montebello 

USD for Asphalt replacement at Montebello Adult 
Career Technical Institute. 

5.4.2 Approve Capital Outlay request for Montebello 
USD for architectural services associated with 
planning, design, and project development for the 
Montebello Adult Career Technical Institute 
parking lot. 

5.4.3 Approve capital outlay request for Montebello USD 
for asphalt replacement and site improvements at 
a satellite adult education campus.  

 

 
 
 
 
Francisco Narciso 
 
 
Kristina Gonzalez 
William Mayoral 
 
 
 
 
Justin Gorence 
 
 
Jim Lancaster 

6 Announcements: 
Next regular meeting is April 17, 2026 in person at Burbank Adult 
School. Last day to submit agenda items is April 8, 2026.   

  
Jim Lancaster 

 7  Adjourn 
 

  

 
Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five 
calendar days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item 
on the agenda for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability 
related modifications or reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by 
calling (213) 241-3150 or emailing Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in 
advance by calling Teresa Plaza at (213) 241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a 
Board meeting must follow the procedures noted on page 3. There will be no sign ups in advance of the meeting. Speakers 
may speak during the public comment section of the agenda. To indicate you would like to speak during public comment 
notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive early. Materials related to an 
item on this agenda distributed to the LARAEC Executive Board are available for public inspection during the meeting and 
at http://laraec.org/open-meetings/ 
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HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may attend the meeting 
in-person or through the Zoom application. To participate in-person, visit one of the physical teleconferencing locations 
listed below. To speak during public comment, please notify the designated person in the meeting room at your selected 
location. If you are participating on Zoom, please complete the public comment form located at http://laraec.org/digital-
board-meetings/ or notify the designated person in your zoom session. You will be called on during public comment. 
Speakers will have up to 3 minutes.   

 
 

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can be found on the 
LARAEC website at https://laraec.org/open-meetings/ and will be available for inspection at all in-person and 
teleconferencing locations at least 72 hours before the scheduled regular meeting or 24 hours before a special meeting. 
Documents are available 24 hours a day online and during normal business hours for each meeting location.  

 
 

Teleconferencing locations for this meeting:  
Burbank Adult School 
3811 W. Allan Ave, Burbank, CA 91505 
(818) 729-5950 
Meeting Room: A106 
Documents available in: Main office 

Montebello Adult School 
149 N. 21st St 
Montebello, CA 90640 
(323) 887-7900 
Meeting Room: Conference Room 
Documents available in: Front Office 
 

 
Los Angeles Community College District 
770 Wilshire Blvd. 
Los Angeles, CA 90017 
Meeting Room & Documents: Board Foyer  

 
Culver City USD – District Office 
4034 Irving Place 
Culver City, CA 90232 
(310) 842-4220 
Meeting Room & Documents: Conference Room 3 

Evans Community Adult School  
717 N. Figueroa St., Los Angeles, CA 90012 
(213) 613-7900 
Meeting Room: Conference Room (next to Principal’s 
office) 
Documents available in: Same  
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LARAEC Executive Board 
 

Minutes- Special Board Meeting 
 

Friday, February 6, 2026 
10:30 AM – 12:30 PM 
 

In person at teleconferencing locations and via Zoom 

 

Executive Board Members in           Point Person Team Members                                                                                                                                            Staff                                      
Juan Noguera, Burbank USD X Yanira Chavez, BUSD  Dr. Francisco Narciso, Interim 

Project Director 
X 

Dr. Dionne Garner, CCUSD  Paul Karaiakoubian, Ed.D, CCUSD X Dr. Michele Stiehl, Advisor X 
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X 
Renny Neyra, Los Angeles USD X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst  X 
Deanna Plascencia, Montebello USD                                                                                 X Elvis Carias, MUSD X Teresa Plaza, Secretary                        X 

 

1  
Call to Order 

 
 

a. Dr. Lancaster called the meeting to order with 
quorum at 10:32 AM.  

Jim Lancaster, 
Ed.D. 
 

 

1.1 Pledge of Allegiance 

a. Mr. Gorence led the group in the Pledge of 
Allegiance.  

1.2 Approval of the agenda 
a. There were no requests for adjustments to the 

agenda. The agenda stood as approved and 
printed.  

1.3 Items for future agendas – The Board President will 
request items for future board meetings  
a.   

Jim Lancaster  

2 
Public Comment 

  

a. There was no public comment electronically or at 
the teleconferencing locations.  

Justin Gorence  

3 
Discussion and 
Action Items 

3.1 Discussion Item: Agree to move forward with 
proposed plan for LARAEC ELL Healthcare Pathways Grant 
Round 3  

a. Dr. Lancaster explained that this special meeting was 
necessary to respond to the request for applications for 
the ELL Healthcare Pathways Grant Round 3, and the 
LARAEC staff is going to be basically sharing 
recommendations from the recent series of leadership 
meetings.    

 
Rey Rodriguez 
 
 
 
 
 
Justin Gorence 
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b. As it appeared Dr. Narciso was having technical issues, 
Dr. Stiehl introduced the agenda item. 

i. She explained that it is a competitive grant this 
time, and they are not sure if they will get 
money this round as a result or how much they 
are going to get.  

ii. All consortia in the state can apply, and there 
are 25 awards and $55 million in play, with 
grants ranging from $1.5 million to $5 million.  

iii. Dr. Narciso joined and explained that this round 
is focusing on sustainability, collaboration,and 
impact.  

c. Dr. Stiehl explained that the leadership team has had 
three meetings talking about the grant and coming up 
with funding scenarios.  

i. The intent for today is to get general agreement 
and validation from the board of the direction 
they want to go in responding to the RFA. They 
also want to get general agreement on which 
funding scenario they want to go with.  

ii. This will let the districts move forward with 
putting together their budgets and narrative for 
this round.  

d. Dr. Stiehl began walking the board through the major 
bullet points that need to be in the grant application.  

i. One critical element was the Centers of 
Innovation, and Dr. Stiehl explained how 
LARAEC meets that criteria through their Allied 
Health Collaborative.  

ii. She also discussed student journeys and 
support, teacher support structures and shared 
professional development, sharing curriculums, 
acceleration models, and LARAEC’s partnerships 
and priority pathways and how they can be 
applicable to the Round 3 grant application 
criteria.  

iii. Dr. Stiehl also noted that while Montebello is 
not participating in the application for Round 3, 
they have still participated in discussions and 
meetings around it. MUSD continuing to 
participate in those things even if they are not 
applying goes a long way to fostering 
collaboration.  
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e. Dr. Stiehl explained that they are looking for general 
agreement and alignment from the board that what was 
previously discussed is what they want to do with 
Round 3. She asked if the board has anything they 
would like to add to this grant.  

f. Ms. Neyra talked about the intention of Round 3 to 
focus on sustainability and not on creating new 
pathways.  

i. She thinks LARAEC will fall short with regards to 
the Centers of Innovation and will not be very 
competitive because it should be more student-
centered. 

ii. She also did not hear much about ELL students 
when this is an ELL Allied Health Grant, which 
she thinks weakens their application.  

iii. Mr. Noguera agreed with Ms. Neyra, and felt 
they need to focus on helping students into 
pathways or alternate bridges within districts. 
He thinks they need to go back to round 1 and 
see what they have there that can be sustained.  

g. Dr. Lancaster discussed the student journey slide and 
including partnerships that bring students in from work 
source centers, workforce boards, etc.  

i. He noted that DACE has been very successful 
with the navigation program they have with the 
workforce centers and that LACCD has begun 
adding that as well. He would recommend 
adding that to the narrative in the application.  

h. Dr. Narciso summarized the board’s comments for 
comprehension.  

i. Dr. Stiehl added that they are looking for 
districts to include in their narrative how they 
are going to be more student-centered. And she 
wondered if this is something that each 
individual district can address. She thought Ms. 
Neyra was discussing more of a physical location 
or center for students. 

ii. Ms. Neyra also thought they should go beyond 
that to have student leaders, alumni speakers, 
hiring events, job placement assistance, to be 
more student-centered.  

iii. Dr. Stiehl asked Ms. Neyra to clarify her vision 
for innovation centers, and Ms. Neyra thought it 
should be something done at the consortium 
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level with bridging programs and each district 
using the other districts’ strengths. And they 
could build on those efforts through their Allied 
Health Collaborative.  

3.2 Discussion Item: Agree to move forward with 
proposed preliminary allocations for ELL Healthcare 
Pathways Grant Round 3  

a. Dr. Stiehl explained some background about the 
allocations for the grant’s first and second rounds and 
how they were determined by discussion (Round 1) and 
mathematically (Round 2).  

b. As they move into Round 3, the LARAEC staff looked at 
different scenarios and discussed using the previous 
rounds’ approaches. Their proposed funding scenarios 
were: 

i. Scenario 1 would be to do it the same as Round 
2, based on enrollment.  

ii. Scenario 2 would also have enrollment 
distribution after a base allocation for CCUSD, 
which did not take money in Round 2 and would 
need help starting their CTE courses from 
scratch.  

iii. Scenario 3 would also have a base allocation for 
CCUSD and some pull-outs for collaborative 
activities. Some of the activities would benefit 
from having an Allied Health person running 
them.  

1. Dr. Stiehl also explained what 
allocations would look like under each 
scenario for all member districts.  

c. Dr. Stiehl explained that they are looking for a general 
agreement on these funding scenarios so that districts 
can do their budget for the application in a short 
amount of time.  

d. Ms. Neyra felt that they should concentrate on their 
established pathways and the outcomes that they have 
on them. 

i.  She agrees with the enrollment base, but does 
not see established pathways in the funding 
allocations. She thinks they need another 
funding allocation that encompasses enrollment 
and outcomes on their established pathways in 
Rounds 1 and 2.   

e. Dr. Lancaster thought that calling out collaboration and 
having a budget set aside for that is a critical need in a 
competitive grant application.  

f. Ms. Neyra also shouted out Montebello, knowing that 
they can sustain their pathways and stepping out of this 
round of funding shows how excellent the collaboration 
of the consortium is.  
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g. Mr. Noguera agreed with the outcomes from the 
previous rounds and thinks it’s critical to base allocation 
on enrollment. He also likes the $50,000 proposed as a 
pull-out for collaboration and to have people designated 
to work on those collaborative elements and bridges.  

h. Dr. Lancaster summarized the scenario proposed by Ms. 
Neyra which would be based on enrollment plus 
outcomes, and the collaborative activities could be 
included there.  

i. He was concerned about Round 2 being used for 
outcomes because of how recently the 
allocation had been disbursed.  

ii. Dr. Narciso noted that they do have a report 
from Round 1 that’s already completed by 
member districts. They could use that to 
identify enrollment and outcomes. But they 
have not identified outcomes for Round 2.  

iii. The report for Round 2 outcomes is coming out 
in March. If they accelerated it, they could 
probably get it in time for the grant. 

iv. Dr. Stiehl noted challenges with deriving the 
outcomes from the reports released already. 
But they could come back with the outcome 
data that they have in progress. She added that 
it would most likely require another special 
meeting because of the timing.  

i. Dr. Lancaster asked what the recommended 
percentages of enrollment vs outcomes would be in the 
distribution formula. Ms. Neyra thought they would 
need to discuss it after looking at the outcome data.  

i. Dr. Lancaster thought there should have been a 
board ad hoc for this item.  

 
3.3 Discussion Item: Next steps for the ELL Healthcare 
Pathways Grant Round 3 proposal 

a. Dr. Lancaster noted that they would have to vote on this 
issue at the next meeting on February 20th.  

b. Dr. Stiehl explained that the districts would need to 
have time to get their narrative and budgets to the 
LARAEC staff to combine into a draft. And they need to 
have it for March 10th.  

i. They could wait until the 20th to present a 
theoretical Scenario 4 but it would mean a tight 
timeline. Also, if the board approves of how 
they have dealt with the planning aspect they 
can start writing that narrative now. Working on 
that first and then working on the budgets after.  

ii. Dr. Stiehl noted that on the 20th, they have to 
have a final decision on allocation. Then people 
can build out their budgets, and the board will 
approve the final budget in March.  
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c. Dr. Lancaster asked if there are Point Persons scheduled 
to meet between now and February 20th, which there 
were.  

i. Ms. Neyra thought that this is something that 
should be discussed and decided by the board, 
not point persons.  

ii. Dr. Stiehl said they can work on scenarios and 
bring a recommendation to the board. Dr. 
Lancaster agreed and thought the point persons 
team could come forward with a 
recommendation so it’s well-vetted and the 
board does not have to hash it all out on the 
20th.  

d. Mr. Noguera agreed and thought another solution 
would be for them to be sent a recommended idea prior 
to the meeting so they can look at it and come to the 
meeting with an idea on how they’re going to move 
forward.  

e. Dr. Lancaster summarized the plan for the point persons 
and requested that there be a strong conversation 
beforehand of a recommendation  between the districts 
from the point persons and the staff.  

f. Dr. Narciso asked to clarify that the board wanted them 
to create a scenario based on enrollment and outcomes 
from the Round 1 grant report only. Dr. Lancaster 
confirmed.  

4 
Announcements Next regular meeting is February 20, 2026. Last day to 

submit agenda items is February 10, 2026.  

 

 
 

Jim Lancaster  

5 
Adjourn 

Dr. Lancaster adjourned the meeting at 11:28 AM.    
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LARAEC Executive Board 
 

Minutes- Regular Board Meeting 
 

Friday, February 20, 2026 
1:00 PM – 3:00 PM 
 

In person at teleconferencing locations and via Zoom 

 

Executive Board Members in           Point Person Team Members                                                                                                                                            Staff                                      
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Dr. Francisco Narciso, Interim 

Project Director 
X 

Dr. Dionne Garner, CCUSD X Paul Karaiakoubian, Ed.D, CCUSD X Dr. Michele Stiehl, Advisor X 
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X 
Renny Neyra, Los Angeles USD X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst  X 
Deanna Plascencia, Montebello USD                                                                                 X Elvis Carias, MUSD X Teresa Plaza, Secretary                        X 

 

1  
Call to Order 

 
 

a. Dr. Lancaster called the meeting to order with quorum at 1:02 
PM.  

Jim Lancaster, 
Ed.D. 
 

1.1 Pledge of Allegiance 

a. Mr. Gorence led the group in the Pledge of Allegiance.  

1.2 Approval of the agenda 
a. Mr. Noguera asked how item 5.2 was added to the agenda 

and to clarify its relation to 5.1. Dr. Stiehl said that if 5.1 was 
not approved, 5.2 can be tabled to a later date. 5.2 would be 
the next step after the return of funds was approved. The 
idea of having 5.2 on the agenda was to expedite everything 
rather than waiting until March for the board to approve next 
steps.  

b. Mr. Noguera asked if this type of action item could be 
explained and presented at the point person meetings so 
every point person can be aware of upcoming agenda items. 
He would like to be careful about how they present action 
items in the future.  

c. There were no objections or changes to the agenda, and it 
stood as published.  

1.3 Items for future agendas – The Board President will request 
items for future board meetings  
a.  There were no requests for items for future agendas.  
b. Ms. Plascencia asked if they would be discussing the 

Innovation Fund idea in the future, and Dr. Lancaster said 
they would be agendizing it at a future meeting.  

 
1.4 Approval of minutes 

Jim Lancaster 
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 Regular Meeting: January 23, 2026 
a. There were no requests for changes or revisions to the 

minutes. They will stand as published.  

2 
Public Comment 

  

a. There was no public comment electronically or at the 
teleconferencing locations.  

Justin Gorence 

3 
 Information and 

Staff Reports 

3.1 Review upcoming CAEP due dates and reminders  

a.  Mr. Rodriguez explained upcoming due dates for Q2 expense 
reports and ELL Round 1 and 2 reports.  

3.2 Consolidated Program Area Report SY 2024-25 

a. Dr. Narciso presented the program area report of instructional 
hours and operational expenditures by program, which has been 
approved.  

3.3 LARAEC Activities 

a. Mr. Gorence talked about the LARAEC Edge student-facing event 
and the registration process.  

b. He explained that the event is in parallel with all of the other 
activities the LARAEC office is spearheading, including the Allied 
Health collaborative, Lunch with LARAEC, and the LARAEC 
Experience conference coming up next October.  

c. They have finished the admin/teacher packet for the LARAEC Edge 
event to help them leverage the event for the maximum benefit of 
their students, and he thanked the point persons for helping them 
get information into the field.  

i. Dr. Stiehl added that the admin packet lets locations put 
on mini-conferences at their schools with door signs, 
student schedule handouts, etc. 

ii. Dr. Narciso noted that there were in-person versions of 
the LARAEC Edge at LAUSD and LACCD with very positive 
feedback from their students.  

 
3.4 Limited Scope Review – Presentation of the 2024-25 school 
year limited-scope review and report.  

a. Dr. Narciso explained that the review is part of their consortium 
monitoring policies and gave background on the history and 
makeup of the review.  

i. He reviewed the summary of the report, which was very 
positive across the board and had positive engagement 
from all member districts.  

b. Based on the reports, there are three recommendations that they 
would like to continue from last year.  

i. Recommendation 1 was based on carryover; they are still 
over 20%, but their carryover amount has been reduced 
and improved, and they will continue to improve it.  

ii. Recommendation 2 is regarding persistence; they will 
continue to strengthen counseling, onboarding, 

Rey Rodriguez 
 
 
 
 
Francisco Narciso 
 
 
 
 
 
 
Justin Gorence 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Francisco Narciso 
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engagement, and persistence of students to improve the 
amount of hours students were enrolled.  

iii. Recommendation 3 is about transitions, which are still 
below the state average, and to help expand transition 
focus events and engagement with other organizations to 
facilitate student transitions.  

c. Next year will be a more intensive full-scope review with an 
auditor facilitating.  
 

4 
Public Comment 

a. There was no public comment electronically or at the 
teleconferencing locations. 

Justin Gorence 

5 
Discussion and 
Action Items 

5.1 Action Item: Approve Montebello USD one-time return of funds 
proposal.  

a.  Ms. Plascencia presented MUSD’s proposal for a one-time return 
of funds and a remediation timeline extension.  

i. MCAS will initiate a voluntary one-time return of two 
million dollars from its CAEP annual allocation for both the 
2025-2026 and 2026-2027 fiscal years for a total of four 
million dollars.  

ii. In exchange, MCAS requests a two-year extension to 
implement corrective actions related to its current 
ineffectiveness status and limit any potential permanent 
reduction in base funding.  

1. This will help them implement corrective policies 
and give them time to open their Ford Park 
campus which will boost enrollment.  

iii. She wanted to be clear that they are not trying to dispute 
the data or diminish their responsibility as a LARAEC 
member district. They are here to respond to it 
transparently and have a clear remedy moving forward.  

b. Mr. Carias noted that they have full support from their district 
leadership and that they believe in their growth plan. For 25-26, 
they can begin to cut the check immediately.  

c. Ms. Plascencia noted that they are in the middle of a WASC review, 
so this has allowed them to self-reflect on their program.  

i. A 2-year extension will allow them to evaluate their funds 
and continue to grow their programs based on student 
needs. The previous leadership had shut down classes and 
let go staff at Ford Park as necessary to save funds. 

ii. She discussed more the importance of Ford Park to their 
future plans.  

 
Deanna Plascencia 
Elvis Carias 
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d. Mr. Carias explained that opening Ford Park again was to meet the 
needs of the community, and discussed some of the census data 
and demographics of the community that Ford Park will serve.  

i. Explaining the Strategic Remediation Plan, he added that 
they are voluntarily opting out of the Round 3 ELL 
Healthcare grant. He also explained their growth targets in 
enrollment and persistence and how they’ve already 
shown growth in relevant areas.  

e. Ms. Plascencia proposed the motion to approve the MCAS 
proposal for return of allocated funds and an extension to 
demonstrate effectiveness. The motion proposes reevaluating 
MCAS for effectiveness at the completion of the 2027-2028 school 
year. They want a chance to demonstrate with their new 
leadership that they can move out of being “ineffective”.  

f. Mr. Noguera asked if the reevaluation of effectiveness for MCAS 
will be revisiting the base allocation formula in September 2028. 
Ms. Plascencia confirmed.  

i. Mr. Noguera asked if that meant that there would be 
discussion of the base allocation formula in May 2029, and 
Mr. Carias said it would be the fall of 2028. Mr. Noguera 
said that the actual implementation would not be until 
May 2029 if there is any change. The board asked for 
confirmation as to what the process would be.  

ii. Ms. Plascencia said that they currently have only one year 
to remediate, and that they are asking for two years so fall 
of 2028 would be the time to start the process again of 
determining effectiveness and addressing remediation if 
they were found ineffective again.  

g. Ms. Neyra commented that they have a year of remediation, but 
that this has been going on at MCAS since before Ms. Plascencia 
was a board member.  

i. She said that the rest of LARAEC has been held hostage 
and unable to reallocate funds that they desperately need 
as a result.  

ii. Further, she said that LAUSD is now subject to letting go 
people and cutting classes because of two member 
districts’ ineffectiveness and she does not think it is fair to 
her community, students, or district to wait on this matter. 

iii. She does not agree and thinks it keeps a stranglehold on 
districts.  

h.  Dr. Stiehl clarified previous questions about the proposed timeline 
of reevaluating MCAS’ effectiveness. Potentially changing base 
allocations would be part of the 2029 CFAD.  
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i. Mr. Noguera thinks they’ve been having the conversation about 
this for the past 3 years and this proposal is asking to wipe out the 
timeline and continue kicking the can down the road.  

i. If they finally discuss changing the base allocation in 2029, 
going into effect in 2030, it will be 13 years of using the 
same base allocation when so many things have changed 
in the meantime. And in the future there may be 
additional uncertainty about funding.  

j. Ms. Plascencia asked the LARAEC team for clarification on base 
allocation adjustments as it relates to their decision to return 
funds.  

i. They can consider an additional 2 million in funding 
returns if they fail to deliver in their plans to become 
effective. And they are offering funding right now to 
address needs in other districts. She also noted that the 
option to revisit effectiveness in 2028 was one of the 
options discussed in previous meetings.  

k. Dr. Lancaster introduced a slide that was not in the board packet 
but helped to explain member effectiveness possible funding 
change timelines.  

i. Dr. Stiehl explained the different timelines in play 
regarding carryover and effectiveness. Next year they will 
be talking about any carryover reallocation they want to 
make. The effectiveness is encoded in their bylaws, and 
there is other language to keep a district from being 
devastated by allocation adjustments. In the fall of this 
year they will be discussing member effectiveness, and 
there could be a possible change in 27-28 school year.  

ii. MCAS is proposing a one-time return of funds for 25/26 
and 26/27, then they would discuss in 28/29 about 
possible ineffectiveness finding.  

l. Deanna Plascencia pointed out that 20 percent of their funding 
would be 2.4 million dollars, which would be 400,000 in additional 
funds that they could discuss contributing in the 28-29 school year. 
The funding proposal would provide funds to districts right here, 
right now.  

m. Mr. Noguera thought they needed a sustainable plan.  In 
2026/2027 they know they are getting CAEP funding with a COLA. 
But in the future they don’t know how much WIOA money they 
will get. And they are continuing to expand and grow their 
communities. So they might rely entirely on CAEP funding; they 
need a plan to address this and to make sure funding is allocated 
fairly to member districts.  
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n. Ms. Neyra said, along the lines of Mr. Noguera’s comments, that it 
took them years to develop the plan they have now. To veer from 
that is allowing an exception and for a member district to buy their 
way to additional years.  

i. Also, returning the funds would seem to imply that they 
know they are not going to spend them and become 
effective again. She thinks it hurts them in the long run, 
and the same funding allocation is not sustainable.  

o. Dr. Lancaster said that Mr. Carias had mentioned five million 
dollars as the total of funds being reallocated; Mr. Carias clarified 
that he meant four million but returning more is an option. 

i. Dr. Lancaster asked when construction on Ford Park is 
expected to be done, and Ms. Plascencia said it will be 
done by the end of summer and ready for Fall 2026 
occupancy. They will move in as soon as possible, but they 
have to work on staffing and redistributing teachers.  

p. Ms. Neyra felt that MCAS can continue to grow and engage 
students without the extension, which affects other districts’ 
ability to keep the students they have and grow as well.  They can 
help MCAS as a consortium, but the immediate return of funds 
hurts them in the long run. She is also concerned about other 
districts taking that as an option to buy their way out of being 
labeled ineffective, and she believes this is not meeting in the 
middle.  

q. Mr. Noguera thought the original goal of coming up with a timeline 
for ineffectiveness was to work within that timeline to support all 
the members of the consortium. So it is hard to believe they will 
continue with the same allocation with this extension.  

i. If they don’t get WIOA money in the future, districts will be 
devastated. And what they are getting through CAEP is not 
enough. So they have to look at every district and make 
sure it is fair to all, not spend two more years in an 
allocation formula that could be devastating.  

r. Ms. Plascencia did not know the discussion has been going on for 
13 years; the timeline is great to provide equity among districts, 
but she believes offering 2 million this year and 2 million through 
the extension will help now.  

i. Ms. Neyra said that agreeing with the bylaws means not 
extending for two years, and they would have to change 
the bylaws.  

s. Dr. Lancaster asked if there would be no return of funds without 
the extension, and whether it was a package deal in totality.  
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i. Ms. Plascencia said that that was the proposal, so it is an 
all or nothing.  

t. Mr. Noguera said that they changed the bylaws to enact the 
current timeline. The 4 million dollars in carryover is not the same 
as the effectiveness conversation. Speaking on behalf of BUSD they 
are fine with money, but next year they don’t know. He reiterated 
that they need a sustainable, fair plan for every district.  

u. Dr. Garner commented that listening to the conversation she is 
deeply concerned about the extension. She is not exactly sure 
what’s best from the consortium standpoint as a new board 
member.   

v. Dr. Lancaster reiterated the motion on the floor and noted that 
Ms. Plascencia has no authority to alter the motion since she 
would have to consult the MCAS board.  

w. Ms. Neyra moved to approve the motion as written and Dr. Garner 
seconded.  

i. Ms. Neyra asked if it does not pass what happens to the 4 
million, and Dr. Lancaster said there would have to be 
another motion in the future for a voluntary return of 
funds.  Dr. Lancaster said that the ineffectiveness 
conversation would happen in 2026/2027.  

ii. Ms. Plascencia noted that it is not unusual to change the 
bylaws and that they will continue to spend to improve 
and give their new leadership a chance to implement their 
vision. If the funds are not returned, they will use them at 
MCAS.  

x. Mr. Noguera reiterated previous points about making sure funding 
is fair and equitable to all member districts, and extending the 
timeline might put other districts at risk.  

y. Ms. Neyra wanted to put on the record that they need to take care 
of students now, not to buy time.  

i. Ms. Plascencia responded that since starting she has heard 
consistent financial concerns, which has hit MCAS as well. 
The intention of the motion is to help their leadership 
improve while also giving back immediate relief to other 
districts. If they don’t deliver, the end result will be the 
end result, cutting the base etc. Right now they have 
MCAS’ approval to return that four million.  

z. Roll call vote: 
i. BUSD: Nay 

ii. CCUSD: Aye 
iii. LACCD: Nay 
iv. LAUSD: Nay 
v. MUSD: Aye 
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aa. Motion failed.  

5.2 Action Item: Approve allocation amendment of CAEP funds, to 
reflect Montebello USD one-time return of funds, to be executed 
when funds are transferred to the LARAEC consortium through 
LAUSD as the fiscal agent.  

a.  Item was not discussed because of failure of previous 
motion.  

5.3 Action Item: Approve preliminary allocations for the ELL 
Healthcare pathways grant Round 3. 

a. Dr. Stiehl gave background and explained 3 potential funding 
scenarios for Round 3 based on outcomes of Round 1 and 
Round 2.  

i. Scenario 1 follows Round 2’s formula based on 
enrollment.  

ii. Scenario 2 provides a base amount for CCUSD and the 
remainder allocated on enrollment.  

iii. Scenario 3 was the same as Scenario 2 with the 
additional $50,000 pull-out for collaboration funds. 

b. They also assembled additional scenarios including: 

i. Scenario 4 adds one million dollars in pullouts for 
Round 1 outcomes and the remaining distribution 
would be based on reportable enrollments.  

At 1:25 pm several unknown zoom users entered the Board Meeting 
zoom room and caused a disruption. The disruption included 
inappropriate video content, sound, text, and annotation drawing. 
Staff issued a warning to stop the disruption or they would be 
removed. Staff removed perpetrator user accounts. Since several 
zoom accounts were being used, staff closed the session to clear the 
room and invited participants to return after a few minutes. When 
the room was reopened, the meeting was moved to a zoom breakout 
room for an added layer of security. The meeting was called back to 
order at @1:36PM.  All those joining were added to the breakout 
room upon entry. There were no further disruptions. After the 
meeting, a report was filed with the LA County Sheriff Department 
Community College Bureau for further investigation. Staff will work 
with the board president to determine any new protocols for 
minimizing future disruptions at board meetings. 10 minutes were 
removed from the final video before posting. 

c. Dr. Lancaster called the meeting back to order at 1:36 pm 
following the disruption.  

Michele Stiehl 
 
 
 
 
 
 
 
 
Michele Stiehl 
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i. Dr. Stiehl finished summarizing Scenario 4.  
ii. Scenario 5 is similar to 4 with addition of enrollments 

in Allied Health pathways added to outcome 
measures.  

iii. Scenario 6 has the $50,000 for collaborations, the 
$110,000 for CCUSD, as well as $180,000 going to 
BUSD since they had similar numbers of outcomes, as 
well as a split of the remaining funds between LAUSD 
and LACCD.  

iv. Dr. Stiehl then summarized the tight timeline for 
finalizing the funding scenarios.  

d. Dr. Lancaster asked for the outcome data from Round 1 used 
in the scenarios, which Dr. Stiehl provided.  

e. Ms. Neyra said she asked for additional scenarios based on 
outcomes at the last meeting, which she sees in Scenario 4.  

i. Dr. Stiehl explained that the distribution of the 
remainder of the money is still based on enrollments 
in general in 5. The difference between 4 and 5 is that 
5 has all six reportable outcome. Ms. Neyra asserted 
that Allied Health outcomes are not performance 
outcomes.  

ii. Ms. Neyra prefers Scenario 4 and that 4 and 5 are 
more accurate and fair than 6.  

f. Dr. Garner said that CCUSD is in the process of creating CTE 
pathways and are supportive of scenario 4.  

g. Mr. Noguera said that after consulting with his point person 
that he likes Scenario 4.  

h. Dr. Lancaster said he likes Scenario 6, but LACCD is prepared 
to support Scenario 4 as well. He summarized that the board 
seemed to be on board with Scenario 4.  

i. Ms. Neyra moved to adopt Scenario 4 and Mr. Noguera 
seconded.  

j. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Aye 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

k. Motion passed.  

5.4 Consent Agenda  

      5.4.1 Action Item: Approve capital outlay request for Culver City  

      USD  

      5.4.2 Action Item: Approve capital outlay modification for Los  

      Angeles CCD for VanDeKamp Innovation Center room upgrades  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jim Lancaster 
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      5.4.3 Action Item: Approve Capital Outlay request from Burbank  

      USD for Adult School Roof Repair  

      5.4.4 Action Item: Approve Capital Outlay request from Burbank  

      USD for Adult school classroom flooring  

      5.4.5 Action Item: Approve out-of-state travel for Burbank USD  

      to attend COABE conference 

a. Mr. Noguera motioned to approve the consent  agenda and 
Ms. Neyra seconded.  

b. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Aye 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

c. Motion passed.  
6 

Board Member 
Reports 

a. BUSD 
i. Mr. Noguera reported on BUSD’s new culinary arts 

class, which is already producing job outcomes with 
their students.   

b. CCUSD 
i. Dr. Garner reported that they got an exemplary 6-

year accreditation from WASC and shouted out her 
team. She is also looking forward to the LARAEC Edge 
conference.  

c. LACCD 
i. No report.   

d. LAUSD 
i.  No report.  

e. MUSD 
i.  No report.  

 

 
Executive Board 
Members 

7 
Announcements Next meeting is a Special Meeting March 10, 2026, 11:30 AM – 1:30 

PM. Last day to submit agenda items is Tuesday, March 3, 2026. 
The March 20, 2026 scheduled regular meeting is cancelled. 

 

 
 

Jim Lancaster 
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8 
Adjourn 

Dr. Lancaster adjourned the meeting at 2:52 PM.   
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  rev2026-0303 
 

 

REPORT TO THE BOARD 
 

To:  Members of the LARAEC Executive Board   

From:  [Board member], [Member District]    
 
Prepared By:  [Name] might be same as above or other  

Date:  [Date]  this should be the date of the board meeting    

Subject:  Capital Outlay request for [name of project and location, example: ADT Alarm 
System for Burbank Adult School]   

 

Background/Discussion:  

[Description of situation and reason for the expenditure. This should provide enough detail for 
Board Members to determine that this expenditure is reasonable and justifiable, supports one or 
all of the seven program areas, and is aligned with the LARAEC Three-year or annual plan.]    

Note: Please attach a quote for the project. The CAEP office reviews all capital outlay requests, 
and they typically require a quote for large projects.  

 

[please leave the acknowledgment statement below] 

By submitting this capital outlay request, our district acknowledges that:  

1. This project aligns with the Three-Year/Annual Plan for the consortium 
 

2. The member district for this project follows all state & local policies and procedures 
related to capital outlay. This would include district facilities approval, following 
procurement processes, and notification of state agency facility departments. 

 

 

Fiscal Impact:  The fiscal impact will be $[total dollar amount] (see attached quotes)  

 
Recommendation: Approve this capital outlay request 
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February 20, 2026 

 
TO:   Adult Education Consortium Members and Directors 

 
FROM:  The California Adult Education Program (CAEP) State Leadership Office 

 
  Gary Adams, Dean 
  California Community Colleges Chancellor's Office 

 

  Carolyn Zachry, Ed.D., Director 
California Department of Education 

 
SUBJECT:  CAEP 2026-27 Preliminary Allocations 
 

 
This memorandum advises local recipients and fiscal agents of the Fiscal Year (FY) 2026-27 

CAEP preliminary allocations. CAEP Education Code Section 84909 mandates the release of the 
annual preliminary consortium allocations once the proposed state budget for the upcoming 
fiscal year is released.  

 
The Governor’s proposed budget for 2026-27 includes a $16.10M cost-of-living adjustment 
(COLA) increase for CAEP. The COLA re-benches the total annual statewide CAEP appropriation 

to $684,262,000.  To view the FY 2026-27 CAEP Preliminary Allocations schedule, click here. 
The CAEP State Leadership and the Technical Assistance Provider (TAP) will offer a webinar on 

Wednesday, March 4, 2026, from 10:00 to 11:00 a.m., to review the proposed FY 26-27 

budget and preliminary allocations for CAEP. The session will also provide a detailed overview 
of the Consortium Fiscal Administration Declaration (CFAD) process and how to complete in 
NOVA. You may register for this webinar through this link. 

 

Completing the CFAD 
CAEP consortia and their members are required to submit the CFAD via the Chancellor’s Office 

NOVA system no later than 5:00 PM on May 2, 2026. The CFAD captures member allocations 
for each consortium as well as the consortium’s chosen disbursement method. The CAEP State 
Office uses the information from the CFAD process to determine the payment schedules for the 

disbursement of CAEP funding. There will be no extensions granted for the May 2nd due date. 
Failure to submit the CFAD by the deadline will result in the State defaulting to the prior year’s 

final allocation distribution. 

MEMO 
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Please note under Education Code Section 84914, which governs an increase or decrease of 

CAEP funding from the prior year, that all CAEP members are eligible for the COLA. Consortia 

cannot vote to exclude or prevent a member from receiving a COLA, provided that the member 
received funding in the prior year. However, after the CFAD is submitted, consortia may use the 

allocation amendment process in NOVA to transfer CAEP funding in alignment with consortium 
approved by-laws.   
 

Consortia will also be requested to identify in the CFAD how it intends to address any excess 
carryover as outlined by statue. For additional information, you may access the AB 1491 CAEP 
policy guidance. 

 
Technical Assistance 

For questions related to the information outlined in the memo, and/or to request technical 

assistance, please contact the CAEP Technical Assistance Project (TAP) at tap@caladulted.org. 
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California Adult Education Program (CAEP)  
2026-27 Preliminary Allocations Schedule 

 

CAEP Regional Consortium 
FY 26-27 

Proposed 
COLA  

FY 26-27 
Preliminary 
Allocation 

FY 27-28 
Preliminary 
Allocation 

01 Allan Hancock and Lompoc Unified Adult Education 
Consortium $50,632 $2,151,567 $2,151,567 

02 Antelope Valley Regional Adult Education Consortium $122,503 $5,205,500 $5,205,500 

03 Barstow Area Consortium for Adult Education $27,708 $1,177,374 $1,177,374 

04 Butte-Glenn Adult Education Consortium $66,922 $2,843,707 $2,843,707 

05 Greater Opportunity Through Adult Learning (Santa 
Cruz) $104,643 $4,446,560 $4,446,560 

06 Partnership for Adult Academic and Career Education 
(SE Los Angeles) $447,804 $19,028,461 $19,028,461 

07 Chabot-Las Positas/Mid-Alameda County Consortium $282,251 $11,993,641 $11,993,641 

08 West End Corridor/Chaffey Regional AE Consortium $220,080 $9,351,813 $9,351,813 

09 Citrus College Adult Education Consortium $131,957 $5,607,212 $5,607,212 

10 Coast Adult Education Consortium $227,811 $9,680,333 $9,680,333 

11 Tri City Adult Education Consortium $187,722 $7,976,824 $7,976,824 

12 Contra Costa Adult Education Consortium $452,998 $19,249,163 $19,249,163 

13 Morongo Basin AEBG Consortium (Copper Mountain) $24,896 $1,057,892 $1,057,892 

14 Desert Regional Consortium $98,657 $4,192,221 $4,192,221 

15 South Bay Adult Education Consortium (El Camino) 
  

$313,073 $13,303,365 $13,303,365 

16 Feather River Adult Education Consortium $24,896 $1,057,891 $1,057,891 

17 Foothill De Anza / NSCCC $260,821 $11,083,031 $11,083,031 
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CAEP Regional Consortium 
FY 26-27 

Proposed 
COLA  

FY 26-27 
Preliminary 
Allocation 

FY 27-28 
Preliminary 
Allocation 

18 Gavilan Regional Adult Career and Education Services $44,074 $1,872,843 $1,872,843 

19 Glendale Community College District Regional 
Consortium $32,712 $1,390,032 $1,390,032 

20 San Diego East Region Adult Education $253,354 $10,765,732 $10,765,732 

21 Salinas Valley Adult Education Consortium $112,403 $4,776,339 $4,776,339 

22 Imperial County Adult Education Consortium $59,473 $2,527,195 $2,527,195 

23 Kern Adult Education Consortium $519,356 $22,068,908 $22,068,908 

24 ADVANCE (Lake Tahoe) $27,385 $1,163,680 $1,163,680 

25 Lassen-Modoc Adult Education Consortium $28,755 $1,221,898 $1,221,898 

26 Long Beach Adult Education $73,126 $3,107,318 $3,107,318 

27 Los Angeles Regional Adult Education Consortium $3,925,040 $166,786,014 $166,786,014 

28 Capital Adult Education Regional Consortium $358,403 $15,229,565 $15,229,565 

29 Marin Adult Education Program Consortium $45,002 $1,912,267 $1,912,267 

30 Mendocino-Lake Adult And Career Education (MLACE) 
Consortium $46,947 $1,994,923 $1,994,923 

31 Gateway Adult Education Network $101,035 $4,293,257 $4,293,257 

32 Coastal North County Adult Education Consortium $36,473 $1,549,853 $1,549,853 

33 Monterey Peninsula CCD $77,635 $3,298,940 $3,298,940 

34 Mt. San Antonio Regional Consortium for Adult 
Education $1,067,945 $45,379,985 $45,379,985 

35 Southwest Riverside Adult Education $147,998 $6,288,870 $6,288,870 

36 Napa Valley Adult Education Consortium $86,964 $3,695,361 $3,695,361 
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CAEP Regional Consortium 
FY 26-27 

Proposed 
COLA  

FY 26-27 
Preliminary 
Allocation 

FY 27-28 
Preliminary 
Allocation 

37 North Orange County Regional Consortium for Adult 
Education (NOCRC) $117,678 $5,000,456 $5,000,456 

38 Southern Alameda County Consortium (Ohlone CCD) $126,675 $5,382,760 $5,382,760 

39 Palo Verde River Consortium $24,896 $1,057,892 $1,057,892 

40 Education to Career Network of North San Diego 
County (Palomar/Vista) $240,124 $10,203,542 $10,203,542 

41 Pasadena Area Consortium $57,073 $2,425,203 $2,425,203 

42 Northern Alameda Adult Education Collective $245,234 $10,420,671 $10,420,671 

43 Rancho Santiago Adult Education Consortium $141,807 $6,025,790 $6,025,790 

44 North Coast Adult Education Consortium (Redwoods) $34,148 $1,451,054 $1,451,054 

45 Rio Hondo Region Adult Education Consortium $440,077 $18,700,101 $18,700,101 

46 About Students Regional Consortium (Riverside) $252,870 $10,745,158 $10,745,158 

47 Inland Adult Education Consortium (San Bernardino) $320,820 $13,632,547 $13,632,547 

48 San Diego Adult Education Regional Consortium $143,158 $6,083,185 $6,083,185 

49 San Francisco Adult Education Consortium $118,037 $5,015,721 $5,015,721 

50 San Joaquin Adult Education Consortium (SJAEC) $255,723 $10,866,413 $10,866,413 

51 South Bay Consortium for Adult Education (San Jose) $533,276 $22,660,389 $22,660,389 

52 San Luis Obispo County Adult Education Consortium $42,833 $1,820,081 $1,820,081 

53 Accel San Mateo County $293,502 $12,471,750 $12,471,750 

54 Santa Barbara Adult Education Consortium $24,896 $1,057,892 $1,057,892 

55 Santa Clarita Valley Adult Education Consortium $39,523 $1,679,433 $1,679,433 
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CAEP Regional Consortium 
FY 26-27 

Proposed 
COLA  

FY 26-27 
Preliminary 
Allocation 

FY 27-28 
Preliminary 
Allocation 

56 Santa Monica Regional Consortium for Adult 
Education $34,691 $1,474,123 $1,474,123 

57 Sequoias Adult Education Consortium (SAEC) $294,027 $12,494,019 $12,494,019 

58 Shasta-Tehama-Trinity Adult Education Consortium $34,161 $1,451,588 $1,451,588 

59 Sierra Joint Consortium $102,632 $4,361,123 $4,361,123 

60 Solano Adult Education Consortium $120,264 $5,110,358 $5,110,358 

61 Sonoma County Adult Education Consortium $77,592 $3,297,084 $3,297,084 

62 South Orange County Regional Consortium (SOCRC) $147,477 $6,266,706 $6,266,706 

63 South Bay Adult Education Consortium 
(Southwestern) $442,154 $18,788,381 $18,788,381 

64 State Center Adult Education Consortium $459,990 $19,546,290 $19,546,290 

65 Ventura County Adult Education Consortium $463,479 $19,694,519 $19,694,519 

66 Victor Valley Adult Education Regional Consortium $66,644 $2,831,908 $2,831,908 

67 West Hills College Consortium $34,083 $1,448,282 $1,448,282 

68 West Kern Consortium $24,896 $1,057,892 $1,057,892 

69 Yosemite (Stanislaus Mother Lode) Consortium $133,546 $5,674,737 $5,674,737 

70 North Central Adult Education Consortium (Yuba) $96,545 $4,102,491 $4,102,491 

71 Adult Education Pathways $29,015 $1,232,926 $1,232,926 

Total: $16,103,000 $684,262,000 $684,262,000 
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March 4, 2026 

Dear Grant Review Committee,

On behalf of L.A. Care Health Plan, we are pleased to support the Los Angeles Regional Adult 

Education Consortium (LARAEC) and member districts in its participation in Round 3 of the 

ELL Healthcare Pathways Grant.

L.A. Care Health Plan serves close to 2.5 million members and is the largest health plan in 

Los Angeles County serving more than one of every four Angelenos. It is also the largest 

publicly operated plan in the country. L.A. Care offers four health coverage plans 

including Medi-Cal, L.A. Care Covered for our Marketplace coverage through Covered 

California, L.A. Care Medicare Plus for those individuals who are Medicare/Medicaid, and 

the PASC-SEIU Homecare Workers Health Care Plan which supports homecare workers, all 

dedicated to being accountable and responsive to  the most vulnerable communities in Los 

Angeles county. As a public entity, our mission is to provide access to quality health care for 

L.A. County's low-income communities, and to support the safety net required to achieve 

that purpose. 

Beginning January 1, 2027, new Medi-Cal community engagement and work requirements 

take effect because of federal law changes—now requiring low-income people across the 

country to more frequently update their income verification for health care, and 

requirements that certain people work to be eligible for Medicaid.  These changes are 

estimated to impact 1.5 million Medi-Cal beneficiaries in Los Angeles County—with 

widespread potential care disruptions and coverage loss. Of those potentially impacted, it 

is projected that around 800K are not currently reporting earned income today and will need 

to show how they are meeting the new work requirement to remain eligible for care and 

coverage. This requirement is compounded by additional challenges for our community that 

may result in massive health care loss, loss of economic empowerment, confusion and fear 

for communities in need.  We view this as an opportunity to support economic mobility 

through sustained coverage and opportunity connections. L.A. Care looks to partner with 

LARAEC and corresponding member districts countywide to provide opportunities to meet 

job training and education options as part of these requirements. We also acknowledge the 

importance of accessible, affordable career pathways in healthcare for English Language 
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Learners and other adult learners seeking to transition into high-demand, higher-wage 

occupations.

We are committed to collaborating with LARAEC and its member districts by:

 Referring Medi-Cal beneficiaries to low-cost or no-cost adult education and allied 

healthcare training programs; with the understanding that LARAEC and its member 

districts will provide clear, up-to-date information regarding program offerings by 

school site, eligibility requirements, enrollment timelines, and designated points of 

contact to ensure accurate and appropriate referrals;

 Collaborating with LARAEC to connect Medi-Cal beneficiaries to education 

enrollment and support services, including exploring opportunities for LARAEC or 

member district representatives to provide education enrollment navigation 

assistance at L.A. Care Community Resource Centers (CRCs) or other community-

based locations;

 Collaborating with LARAEC to raise awareness on understanding and meeting Medi-

Cal work requirements, in support of coverage preservation and economic mobility;

 Participating in ongoing partnership discussions to strengthen referral pathways and 

student success outcomes; and

 Co-creating user-friendly print and web content that provides clear information about 

programs and schools for individuals with limited English proficiency and limited 

technology skills and includes a strong call to action to support enrollment.

We value this partnership as an important strategy for helping individuals gain industry-

recognized credentials, secure employment in high-demand healthcare fields, and build 

sustainable careers that elevate their families and communities. We look forward to 

continuing collaboration throughout Round 3 of the grant and beyond.  If you have additional 

questions or need, I can be reached at: mfontesrainer@lacare.org.

Sincerely,

Melanie Fontes Rainer, M.S. Ed, J.D.

Chief Strategy and Transformation Officer

L.A. Care Health Plan 

(213) 782-6935
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The ELL Healthcare Pathways Grant Round 3 application and 
supporting documents are included as part of the board packet 
but provided as a separate document.
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                                           REPORT TO THE BOARD 
 

To: Members of the LARAEC Executive Board 
 

From: Deanna M. Plascencia, Director of Adult Education and Support Services 
 Montebello Unified School District (MUSD) 
 

Prepared By: Deanna M. Plascencia, Director of Adult Education and Support Services 
 

Date:                  March 10, 2026 
 

Subject: Capital Outlay Request for Architectural Services for New Parking Lot – Montebello 
Adult Career Technical Institute (MACTI) at Bell Gardens Intermediate Location for 
Montebello Unified School District. 

Background: Montebello Adult Career Technical Institute (MACTI) is the primary campus offering career 

technical training courses for the Healthcare Pathways programs within Montebello Unified School 

District. The campus serves a significant number of adult learners pursuing workforce certification and 

career advancement opportunities in high-demand healthcare fields. The campus also provides courses 

for ESL, citizenship, HSD/HSE and computer classes.  

As enrollment in Healthcare Pathways programs continues to grow, campus infrastructure must be 
improved and expanded to accommodate and to support student access, safety, and operational efficiency. 

Discussion/Issues: This proposal seeks approval for an additional capital outlay allocation of $140,700.00 

for architectural services associated with planning, design, and project development. 

The MACTI campus currently has limited on-site parking, which is insufficient to accommodate even 
minimum classroom capacity. The limited number of parking spaces has created ongoing challenges for 
students, staff, and visitors, including: 

• Limited access to campus facilities 
• Increased congestion during peak class hours  
• Barriers to enrollment growth and program expansion 

To address these issues, the District proposes to develop a new parking lot at the MACTI campus. This 
capital outlay request seeks approval for architectural design services necessary to initiate the project. 
Following a competitive and responsive bid process, CO-AR Design has been identified as the responsive 
bidder to provide architectural services for the proposed parking lot project. 

By submitting this capital outlay request, our district acknowledges that:  
1. This project aligns with the Three-Year/Annual Plan for the consortium 

 
2. The member district for this project follows all state & local policies and procedures related to capital 

outlay. This would include district facilities approval, following procurement processes, and 
notification of state agency facility departments. 

 
Fiscal Impact: $140,700.00 

Recommendation: Approve Montebello Unified School District, Montebello Adult School capital 
outlay plan for the fiscal year 2025-2026 

Page 36 of 58



Page 37 of 58



Page 38 of 58



                                                                   
 

                                           REPORT TO THE BOARD 
 

To: Members of the LARAEC Executive Board 
 

From: Deanna M. Plascencia, Director of Adult Education and Support Services 
 Montebello Unified School District (MUSD) 
 

Prepared By: Deanna M. Plascencia, Director of Adult Education and Support Services 
 

Date:                  March 10, 2026 
 

Subject: Capital Outlay Request for Asphalt Replacement at Montebello Adult Career 
Technical Institute at Bell Gardens Intermediate site for Adult Education 
Department for Montebello Unified School District. 

Background: Montebello Adult Career Technical Institute (MACTI) serves as the primary campus 
providing Career Technical Education (CTE) training for Healthcare Pathways programs. The 
campus supports the Southeast Los Angeles population of adult learners pursuing industry-
recognized certifications and career advancement in high-demand healthcare fields. In addition 
to healthcare training programs, MACTI offers ESL, citizenship, High School Diploma/High School 
Equivalency (HSD/HSE), and computer courses to meet the diverse educational needs of the 
community.  

As enrollment in Healthcare Pathways programs continues to grow, campus infrastructure must 
be improved and expanded to accommodate and to support student access, safety, and 
operational efficiency. 

Discussion/Issues: This proposal seeks approval for a capital outlay allocation of $321,799.00 for 

asphalt replacement. The existing parking lot has significantly degraded due to age, heavy daily 

use, and weather exposure. Current conditions include extensive cracking, potholes, and rough, 

uneven surfaces.  

To address these issues, the district proposes replacing the current asphalt and making new parking 
spots that are visible to students and staff. This capital outlay request seeks approval for asphalt 
replacement services.  Following a competitive and responsive bid process, United Paving has been 
identified as the responsive bidder to provide for the proposed parking lot project. 

By submitting this capital outlay request, our district acknowledges that:  
1. This project aligns with the Three-Year/Annual Plan for the consortium 

 
2. The member district for this project follows all state & local policies and procedures related 

to capital outlay. This would include district facilities approval, following procurement 
processes, and notification of state agency facility departments. 

 
Fiscal Impact: $321,799.00 

Recommendation: Approve Montebello Unified School District, Montebello Adult School 
capital outlay plan for the fiscal year 2025-2026. 
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REPORT TO THE BOARD 

 

To:  Members of the LARAEC Executive Board   

From:  Deanna M. Plascencia, Director of Adult Education and Support Services 
  Montebello Unified School District  
 

Prepared By:   Deanna M. Plascencia, Director of Adult Education and Support Services 
  Montebello Unified School District   
 
Date:  March 10, 2026    

Subject:  Capital Outlay Request for Asphalt Replacement and Site Improvements at 
Satellite Adult Education Class in East Los Angeles for Montebello Unified 
School District 

 

Background/Discussion:  

This request seeks approval for essential infrastructure repairs and site enhancements at the Winter 

Gardens (WGE) Adult Education satellite campus. Located in a high-density, predominantly Spanish-

speaking community of unincorporated East Los Angeles, this site serves as a vital location for English as 

a Second Language (ESL) and citizenship instruction. The existing asphalt has developed significant 

cracking and degradation, posing a major tripping hazard for students and staff. Replacing a section of the 

asphalt is necessary to ensure a safe, accessible learning environment. In addition, due to the small 

footprint of the existing classrooms, instructional space is currently compromised by the storage of bulky 

equipment and supplies. The procurement of a dedicated storage container will reclaim valuable 

classroom square footage, allowing for a more effective instructional setting. 

This expenditure aligns with the LARAEC Three-Year Plan by supporting the enrollment and engagement 

of underserved populations, and by providing services to improve transitions for adult students to post-

secondary and the workplace and increased civic engagement 

By submitting this capital outlay request, our MUSD acknowledges that:  

1. This project aligns with the Three-Year/Annual Plan for the consortium 
 

2. The member district for this project follows all state & local policies and procedures 
related to capital outlay. This would include district facilities approval, following 
procurement processes, and notification of state agency facility departments. 

 

Fiscal Impact: The total fiscal impact is $88,258.00. (see attached quotes)  

Recommendation: Approve this capital outlay request 
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Tabulation: 
Bid No. 11(2025-2026) Asphalt Replacement & 

Container at Winter Gardens Elementary School 
Adult Education 

Vendor Bid Amount 
GDL Best Contractors                           $183,000.00 
LCCC3 Construction No Bid 
Legacy Builders Construction No Bid 
Prestige Paving Company $88,258.00 
Sanz Construction, Inc. $101,500.00 
United Paving $99,081.00 

 
 



March 10, 2026
11:30 AM - 1:30 PM

EXECUTIVE BOARD
SPECIAL MEETING

Board Documents

Welcome to the LARAEC Execut ive Board Meet ing. The meet ing wi l l s tar t at 11:30 AM.
I f you would l ike to speak dur ing publ ic comment please fol low the direct ions in the chat box or
not i fy the host at our locat ion. We wi l l cal l on you to speak l ive dur ing the publ ic comment sect ion.
These meet ings are recorded and posted on the LARAEC websi te.

I f you need a copy of the board documents, please vis i t ht tp: / / laraec.org/digi ta l -board-meet ings/ or
use the QR code at the r ight

1
CALL TO ORDER
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I p ledge al legiance, to the f lag of the
United States of America and to the
republ ic, for which i t stands, one nat ion
under God, indiv is ib le, wi th l iberty and
just ice for al l .

1.1

Pledge of
Al legiance

The Board President wi l l request any
adjustments to the agenda and approve
the agenda

1.2

Approval of
the Agenda

11
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The Board President wi l l request any
i tems to be included on future LARAEC
Board agendas

1.3

Future
Agendas

The Board President wi l l request any
changes and approve the minutes from
the LARAEC Execut ive Board:

February 6 Special meet ingt h

February 20 Regular meet ingt h

1.4

Approval of
Minutes

55

Page 44 of 58



2
PUBLIC COMMENT

I f you would l ike to speak dur ing publ ic comment please send a not i f icat ion Just in Gorence in the
chat box or not i fy the host at your locat ion. We wi l l cal l on you to speak l ive dur ing the publ ic
comment sect ion. These meet ings are recorded and posted on the LARAEC websi te.

3
INFORMATION AND

STAFF REPORTS

Page 45 of 58



Review changes to capi ta l out lay
request approvals and submissions
to the CAEP off ice.

3.1

The consortium lead will need to submit an informational
email/request including:

a.Consortium has approved the capital outlay and expense
(provide date item was approved)

b.The project aligns with the Three-Year/Annual Plan for the
consortium

c.Provide the quote for work to be done
d.The member must follow all state & local policies and
procedures related to capital outlay. This would include
district facilities approval, following procurement
processes, and notification of state agency facility
departments.

Allow the CDE or CCCCO 10 days to respond or ask questions.

CAEP Informed LARAEC of change in process on February 24th

3.1 Changes to Capital Out lay requests

2323
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3.2

25

Preliminary Funding allocations
and CFAD process

25

Preliminary Allocations based on January Budget

3.2 Prel iminary Funding Al locat ions and
CFAD Process

CFAD Process
January

Governor issues
preliminary
budget

February

CAEP sends
Allocations to
consortia

March/April

Board approves
preliminary allocations
& CFAD Documents

(Governance & Assurances)

May 15

Governor issues
revised budget

July

CAEP sends
revised

allocations

August

LARAEC
Approves budget
amendment
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3.3 Update on LARAEC
Edge Conference

o/outlook.office365.com/503a6e08-85db-418d-b5f2-45367f999069

3.3 LARAEC Act iv i t ies

TheLARAECEdge
Conference2026
March 4 : 6:00pm-8:30pmth

March 5 : 9:00am-12:00pmth

50 sessions, 24 topics, 35 translated
into Spanish, 4 community partner
sessions
Over 2,375 Students in Classroom
Registrations and 567 Individual
Student Registrations
Over 1800 estimated participants in
Wednesday General Session
Estimated consortium cost $5598

“I just wanted to say thank you ...[for]hosting the LARAEC Edge. It’s such
a wonderful resource with so much great information. I wish [we] could

have listened to all the different sessions! Thanks again!”
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Potent ia l Partnership with L.A. Care in
the Al l ied Healthcare Pathways Grant
Round 3 appl icat ion

3.4

3232

L.A. Care Health Plan serves close to 2.5 million
members and is the largest health plan in Los
Angeles County.

Medi-Cal, Covered California, Medicare Plus,
PASC-SEIU Homecare Workers Health Care
Plan

Beginning January 1, 2027, new Medi-Cal
community engagement and work requirements
take effect because of federal law changes
New work, education, or training requirement to
remain eligible for care and coverage
These changes are estimated to impact 1.5
million Medi-Cal beneficiaries in Los Angeles
County

3.4 L.A. Care Partnership in Round 3 Grant

32

Background

32
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Possible Partnership

L.A. Care to use LARAEC adult programs, including
allied healthcare, for referral to meet the education
& training requirements for some beneficiaries

Phase 1 activities:
Co-branded print materials that L.A. Care associates can
hand to their clients
Navigation assistance by member-districts at L.A. Care
local community events
Unique user-friendly landing page on the LARAEC
website that connects clients to LARAEC member school
sites and programs

Phase 2 activities:
Strengthen referral pathways to streamline data
collection

3.4 L.A. Care Partnership in Round 3 Grant

3232

4
PUBLIC COMMENT

I f you would l ike to speak dur ing publ ic comment please fol low the direct ions in the chat box or
not i fy the host at your locat ion. We wi l l cal l on you to speak l ive dur ing the publ ic comment
sect ion. These meet ings are recorded and posted on the LARAEC websi te.
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5
DISCUSSION AND

ACTION ITEMS

5.1

Act ion I tem

Approve ELL Healthcare
Pathways Grant Round
3 Proposal and Budget

Letter of Intent
Assurances
Fiscal Agent
Project Leads
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5.1 ELL Healthcare Pathway Round 3 Letter of Intent

5.1 ELL Healthcare Pathway Round 3 Assurances
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5.1 ELL Healthcare Pathway Round 3

Fiscal and Project Leadership

Submits Letter of Intent
Submits application
Submits bi-annual data and budget report

Grant requires NOVA designees:

Fiscal Agent: Los Angeles USD
Project Lead: LARAEC Interim Project Director
Fiscal Reporter: LARAEC Interim Project Director
Plan Approver: LARAEC Executive Board President
Fiscal Report Approver: LARAEC Executive Board President

5.1 ELL Healthcare Pathway Round 3
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5.1 ELL Healthcare Pathway Round 3

Timeline
January: Districts review key allied health programs in each region. Use LACCD regions of Valley, City (central and
east), and Seaside (west and south)

Jan 29: R3 Leadership Discussion: Discuss regional priorities, possible cohort trajectories, and select 3-5 priority
pathways for this round.  Discuss proposed funding and project scenarios for presentation at LARAEC Board Special
meeting. Added meetings: Feb 2 and Feb 4

Feb 6: Special LARAEC Board Meeting: Discuss recommendations and funding scenarios. Determine allocations for
each participating member and next steps.

Feb 12 : Leadership Team meeting to discuss additional scenarios incorporating Round 1 outcomes data.

Feb 20: LARAEC Board meeting: finalize preliminary allocations for Round 3

Feb 20 - Feb 27: Consortium/District one week for development, budget, some narrative, and partner letters. Board
signed letter of intent.

Feb 20 - Mar 6: LARAEC one week for writing

Tuesday, March 10,  11:30 - 12:30  Special Meeting: Approve plan, budget &
assurances
Tuesday, Maryy ch 10,  11:30 - 12:30  Special Meeting: Approve plan, budget &
assurances

Student Support Act ion planning
Team wil l share their progress and
plans for a consort ium event to
work with staf f and schools to
make support resourcees more
accessible to students.

5.2

Discussion
Item
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Purpose

Why Now!

Develop regional strategies to increase
student awareness of support services.

APT Student Support Team presents the

LARAEC Student Success & Awareness Lab
APT Co-Chairs: Kristina Gonzales & William Mayoral

Resources exist, but awareness and
utilization vary across districts.

Approach
Facilitated cross-district think tank.

Event Structure
A one-day, facilitated strategy lab bringing together
representatives from all five districts — including
administrators, counselors, faculty, classified staff,
and student voices.
Participantswill work in cross-district groups to
collaboratively design one initiative and strategies
aimed at increasing student awareness of support
services.
Each groupwill present their ideas to the full
assembly, and the initiatives & stratgieswill be
complied & shared out to schools across the
consoritum.

Outcomes

Regional strategies

Support Districts in piloting initiatives

Stronger coordination and improved student
success outcomes.

APT Student Support Team presents the

LARAEC Student Success & Awareness Lab
APT Co-Chairs: Kristina Gonzales & William Mayoral

Result

Measurable impact

Shared ideas
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Proposal to share a Consort ium
Connect quarter ly update

newslet ter wi th al l d istr ict staf f

5.3

Discussion
Item

5.3 Sharing of Quarter ly Consort ium Connect newslet ter

In the 24 hours after LAUSD’s Blackboard
Connect communication to the field, LARAEC
Edge registrations increased from 153 to 356

individual registrations
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Approve Consent Agenda
5.4

Act ion I tem 5.4.1 Capital outlay Montebello USD
5.4.2 Capital outlay Montebello USD
5.4.3 Capital outlay Montebello USD

3636

6
ANNOUNCEMENTS

Next Regular Board meet ing: Fr iday, Apr i l 17, 2026 1:00-4:00 PM
Agenda items due Apri l 8, 2026

Locat ion: In-person at Burbank Adult School and Zoom
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7

ADJOURN

END
Templates start hereTe es sttart hereemplate
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