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Details

Applicat ion Tit le *

LARAEC ELL Healthcare Pathways Round 3

Applicat ion Descript ion

The Los Angeles Regional Adult Education Consortium (LARAEC), the largest adult education consortium in California,
continues to serve as a statewide leader in developing innovative and scalable and sustainable workforce pathways for adult
learners. Through Round 3 of the ELL Healthcare Pathways Grant, LARAEC will strengthen and expand allied health career
pathways for English Language Learners (ELLs) by combining regional innovation with strong, student-centered program
delivery across member districts.

Central to this work is the Allied Health Collaborative (AHC), a CAEP Model Program launched by LARAEC to function as a
regional Center of Innovation and Impact. The AHC brings together allied health instructors, ESL faculty, administrators,
workforce partners, and industry representatives from LARAEC’s member districts and more than fifteen neighboring consortia
and programs. Through convenings, professional learning, shared curriculum development, and a new web-based resource
hub, the AHC reduces professional isolation among instructors, promotes shared problem-solving, and accelerates the
development of high-quality healthcare pathways across the region.

Innovation generated through the AHC directly supports district-based allied health training centers where students access
instruction, counseling, and career preparation. Programs integrate contextualized English language instruction, Integrated
Education and Training (IET) models, and Universal Design for Learning to ensure accessibility for adult ELL students entering
healthcare careers. Districts provide comprehensive student supports including academic and career counseling, tutoring,
bridge coursework, financial and basic needs assistance, and structured transition services connecting students to
employment and postsecondary education.

Through strong employer partnerships, regional collaboration, and shared instructional innovation, LARAEC’s model
strengthens workforce pipelines into high-demand healthcare occupations while improving persistence, credential attainment,
and career mobility for adult English learners. This proposal builds on successful outcomes from prior grant rounds and
positions LARAEC as a central hub and resource for innovation, collaboration, and student success in healthcare career
pathways across the Los Angeles region.

Lead Institution

Lead Inst it ut ion
Los Angeles Regional Adult Education Consortium
Address
LAUSD/DACE 333 S. Beaudry Ave, 18th Floor 333 S Baudry Ave. 18th Floor | Los Angeles, CA | 90017
Communit y Colleg e Dist rict
Los Angeles
Websit e
http:\\laraec.org
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Timeline

2026-27
Q1 Q2 Q3 Q4

2027-28
Q1 Q2 Q3 Q4

2028-29
Q1 Q2 Q3 Q4

2029-30
Q1 Q2 Q3 Q4

The st art  year f or t his applicat ion
2026-27
The st art  quart er f or t his applicat ion
Q1
The f unding  year f or t his applicat ion
2026-27
The number of  f iscal years t his applicat ion will span
3 year(s)

Assurances
Requirement  1

✓ The applicant assures that the plan is aligned with the requirements stated in the Request for Application to:

Describe all activities related to achieving the intended outcomes to develop healthcare-focused
occupational pathways for adult learners who are English Language Learners including through the
creation of Centers for Innovation and Impact in Health Careers. 
Designate a Program Lead for the Plan.
Designate a Fiscal Agent for the Plan.
Receive approval for selection of participating members from all members of the participating consortium
(or consortia).
Engage with community, employer, and other partners as applicable to attain goals defined in the Plan,
including providing letters of participation.
Include utilization of one or more accelerated learning models within the pathways.

Requirement  2

✓ The applicant assures that funds are budgeted for eligible purposes for ELL Healthcare Pathways funding as outlined in the
Request for Application at the object level. 

Requirement  3

✓ The applicant assures that this application incorporates data that can be utilized by policymakers, community college
districts, and regional partners to support and evaluate the program, including, to the extent possible, demographic data used
to evaluate progress in closing equity gaps in program access and completion, and earnings of underserved demographic
groups. 

Requirement  4

✓ The applicant assures that the participating consortium (or consortia) and participating members have the operational
capacity to fulfill the obligations proposed in the plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Plan

 ELL Healthcare Pathways
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Requirement  5

✓ The applicant agrees to collect and report program and student participation data as outlined in the Request for
Application. 
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Contacts

Name Responsibility Institution Email Address
Phone
Number

Michele Stiehl Project Lead Contact n/a michele.stiehl@lausd.net
(213) 241-
3814

Justin Gorence Project Lead Contact n/a jmg05591@lausd.net
(210) 241-
1798

Francisco Narciso Project Lead Contact n/a fen0382@lausd.net
(213) 241-
0587

Yanira Chavez
Mrs.

Institution Project
Fiscal Reporter

Burbank Unified yanirachavez @burbankusd.org
(818) 729-
5950 ext:
33905

Juan Noguera
Institution Project
Fiscal Reporter

Burbank Unified juannoguera@burbankusd.org
(818) 729-
5950 ext:
33901

Paul
Karaiakoubian

Institution Project
Fiscal Reporter

Culver City Unified paulkaraiakoubian@ccusd.org
(310) 842-
4300

Jeffrey Ford
Institution Project
Fiscal Reporter

Culver City Unified jeffreyford@ccusd.org
(310) 842-
4220 ext:
4357

Megan Carroll
Institution Project
Fiscal Reporter

Los Angeles Unified mmc78271@lausd.net
(213) 241-
3781

Francisco Narciso
Institution Project
Fiscal Reporter

27 Los Angeles Regional
Adult Education
Consortium

fen0382@lausd.net
(213) 241-
0587

Jim Lancaster Plan Approver n/a lancasj@laccd.edu
(323) 359-
2116

Jim Lancaster
Fiscal Report
Approver

n/a lancasj@laccd.edu
(323) 359-
2116

Adrienne Ann
Mullen Ed.D.

Institution Project
Fiscal Reporter

Los Angeles CCD mullenaa@email.laccd.edu
(323) 953-
4000 ext:
3533

System Contacts
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Fund Monit or

Mayra Diaz
CAEP Program Lead
mdiaz@ cccco.edu

Jennif er Yang
jyang@ cccco.edu

Program Workplan

1. Provide responses regarding the proposed Center for Innovation and Impact in Health
Careers that will be created through this funding: *

1.1 Describe t he Cent er and how it  f ost ers innovat ion and maximiz es out comes f or ELL st udent s in
occupat ional healt hcare pat hways. *

Include the proposed organizational structure of the Center along with the overall vision, goals, and target
population(s), including specific strategies for serving English Language Learners. 

In the Los Angeles region, Centers of Innovation and Impact function through a dual structure: a regional support
network for educators and district-based student training centers. In Fall 2024, LARAEC launched the Allied Health
Collaborative (AHC), a CAEP Model Program. The AHC serves as a regional hub of expertise and innovation not just for
LARAEC members but includes 15 neighboring consortia and districts. The intent of the AHC is to support and
strengthen the development, implementation, and success of allied healthcare programs; support participation in all
rounds of the grant; ensure sustainability of allied health programs beyond the grant; increase ELL enrollment; ensure
students successfully complete programs that lead to credentials, postsecondary transition, and employment; and to
better prepare adult ELLs for success in healthcare occupations. Allied healthcare educators often serve as the sole
content expert on their campuses, planning curriculum, navigating certifications, securing clinical placements, and
supporting students largely on their own. Creating structured opportunities to connect with peers across districts, like
the AHC, reduces professional isolation, strengthens program quality, and fosters shared problem-solving and
innovation.

Collaborative work and expertise gained in the AHC flows back to students at local district-based allied health training
centers throughout the region. Districts have expanded and strengthened allied health pathways, provided new focus
on outreach to ELL students, and developed student support structures in their districts. Through prior rounds and
participation in the AHC, districts have developed strategies for recruiting ELLs, providing scaffolding or contextualized
language support classes, and working with school counselors and healthcare staff to provide financial and
instructional supports for students. Data collection has prompted districts to create follow up protocols and new
practices to better connect students with clinical practice, employment, and certification preparation. As districts move
into Round 3, they will continue to develop their allied health centers, course offerings, counseling services, and
connections to employment to increase student outcomes. LARAEC and AHC will continue to provide collaborative
opportunities that drive consortium- and community-wide impact, positioning LARAEC as the central resource for
excellence and innovation in healthcare pathways for ELL students

1.2 Include a clear purpose and f unct ion f or t he proposed Cent er wit hin t he consort ium’s reg ion(s), as well as a
plan f or sust ainabilit y beyond t his round of  g rant  f unding . *

mailto:mdiaz@cccco.edu
mailto:jyang@cccco.edu
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The Allied Health Collaborative brings together allied health instructors, ESL faculty, administrators, and directors. 
Twice-annual convenings and ongoing inter-agency engagement within the � member districts and neighboring 
districts to provide structured opportunities to address data collection, student retention, instructional sca�olding, 
financial barriers for students, and clinical placement access. As a Center for Innovation and Impact, the AHC 
incorporates evidence-informed knowledge and best practices, accelerated training strategies for adult ELLs, Integrated 
Education and Training (IET) models, and e�ective andragogical practices. A multi-district allied health advisory team 
drives the content of each AHC event, ensuring relevance and urgency in topics for discussion, sharing, and collective 
problem-solving. In Round �, LARAEC and the AHC will continue with regular convenings but also will expand the AHC 
with a focus on sustainability and scalability. LARAEC will create an allied health web-based platform for the AHC to 
include a resource hub, curriculum-sharing portal, strategies and connections for support services, employer & 
community partners, and enhanced professional development, coaching, and technical assistance. On demand 
resources and connections between members and other super regional partners ensures ongoing and on-demand 
support for schools and programs. This project is currently supported by LARAEC CAEP funds, ensuring its sustainability 
beyond the grant period. 

As part of Round � planning, LARAEC districts outlined a Student-centered Support Pathway (see figure � supporting 
document) for allied health programs. This pathway map incorporates creating protocols for outreach, intake, 
counseling, support, and follow up. Building connections with pipeline organizations, increasing pathway awareness, 
developing bridge programs, embedding sca�olding, incorporating employers and certifications into AH programs, 
and implementing transition protocols provide long term sustainability of supports developed using grant funding. In 
Round �, LARAEC plans to use collaborative funds to provide professional development and curriculum development 
that can be shared across institutions and on the AHC web portal  to ensure access by all districts within LARAEC and 
programs throughout California. In this way LARAEC is leveraging funds to prevent duplication of e�ort. Districts will 
use CAEP and other funds to support programs beyond the grant.

�.� Describe how t he Cent er will support t he part icipat ing members and part ners t o implement and operat e
t he occupat ional ELL healt hcare vocat ional pat hway(s). *

Include ways in which the proposed Center will provide relevant professional development, technical assistance, 
coaching, and curricular resources to member agencies and partners. 

The Allied Health Collaborative was created to provide direct support to healthcare sta� and teachers in member 
districts and the surrounding region and serve a collective center of innovation and sharing. It is the intent that 
expertise gained from AHC events directly impact implementation and operations at district allied health training 
centers. AHC participants have indicated that they most appreciated the opportunity to network with other program 
sta� (��%), learn strategies for starting new programs (��%), and sharing with others (��%). ���% of attendees want to 
continue participation in the AHC.  In Round �, LARAEC will expand the AHC with a focus on sustainability and 
scalability. LARAEC will create an allied health web-based platform to include a resource hub, curriculum-sharing, 
support services, employer & community partners, and enhanced professional development, coaching, and technical 
assistance. This hub will be open-access for all healthcare training providers, reducing duplication and maximizing 
impact.  An Allied Health Advisory Team will continue to use data and problems of practice to guide priorities, with 
focus on sharing and documenting best practices, instructional models, use of technology-enhanced equipment, and 
strategies for connecting students to work-based learning and employment. In round �, the collaborative aims to 
expand involvement with workforce and pipeline partners, to better align employer needs and program design with 
regional labor market demand.  LARAEC also aims to expand engagement with certification agencies and regulatory 
partners to keep AHC participants up to date with regulatory and licensing requirements. Through the AHC, participants 
may collaborate on creating more  student-centered activities and leadership opportunities including regional 
employment events, end-of-program seminars for students, Employer-Connect webinars, and student
ambassador/alumni talks and interviews at district sites. These student activities hope to increase pathway awareness 
and transition support. Additionally, the AHC advisory committee may choose to incorporate student leaders and 
speakers in AHC events to incorporate students' perspectives and concerns into planning strategies. The AHC and
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expanded participation exemplifies a consortium and super-regional approach to increasing access to quality allied
healthcare programs and providing broad support to districts.
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Districts were given two weeks to look at current enrollment, student needs, community demographics, and labor
market data when developing their proposals for ELL Healthcare grant pathways. Smaller districts considered pathways
that were needed in their local areas, while the two larger districts took a more regional approach by expanding and
developing programs to create wider accessibility throughout their large footprints. Each district worked with their own
subject-matter experts to develop plans.  These plans included labor market analysis, student needs assessment, focus
on living wage careers, pathway proposals, strategies for accelerating completion, and strategies for outreach and
support to English language learners. Districts also considered which pathways were most appropriate for onboarding
ELL students into allied health, which pathways could accommodate increased capacity given clinical practice
considerations, which pathways connected to higher education opportunities, and which pathways could be sustained
beyond the grant funding. Based on CCCCO determination and national occupational outlook (maintained by the U.S.
Bureau of Labor Statistics) research, all pathways selected provide a living-wage, are in high-demand in the region, and
provide students with a short-term pathway to employment. Individual district plans were approved by the LARAEC
board at an open public meeting on March 10, 2026. 

2.2 Select  t he healt hcare vocat ional pat hway(s) t o be f unded by t his invest ment . Complet e t he f ollow-up
quest ions t hat  will appear f or each vocat ional pat hway select ed. *

This funding shall be used to support existing healthcare vocational programs or new pathways within the adult
education consortium. Select the occupational healthcare program(s) that will be included in the project workplan
(applicants may select more than one).
Note: Grantees may submit a proposal to develop an occupational healthcare pathway program based on a
healthcare occupation that is not listed. The Chancellor’s Office reserves the right to deny proposed occupations that
do not meet the minimum livable wage-earning outcome requirement in their respective region.

• Dental Assistant

• Emergency Medical Technician

• Medical Assistant

• Mental &  Behavioral Health Roles (including Substance Use Disorder Counselors, Peer Support Specialists, and
Certified Wellness Coaches)

• Nursing Assistant

• Pharmacy Technician
• Phlebotomist

• Social and Human Service Assistant (including Community Health Workers)

• Other Healthcare Vocational Pathway 1

2.2.1 (Dent al Assist ant ) Select  t he Accelerat ed Learning  Model(s) associat ed wit h t his pat hway. *

Common Accelerated Learning Models:
Bridge: Programs or courses that provide an introduction/preparation to another program/institution; intro
courses, vocational orientation, boot camp, etc.
Pre-Apprenticeship/Apprenticeship: Pre-Apprenticeship/Apprenticeship programs must be registered with
Department of Apprenticeship Standards.
Co-enrollment: English as a Second Language (ESL) courses, work readiness courses; enrollment in more
than one core federal Workforce Innovation and Opportunity Act (WIOA), Title II program; Integrated English
Literacy &  Civics Ed, IELCE; Vocational ESL, VESL
Dual Enrollment/Concurrent Enrollment: Adult learners complete college classes &  earn college credits while
completing a high school diploma or equivalency
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Integrated Education &  Training: IET; programs that combine adult education &  literacy activities,
workforce preparation &  workforce training.
Work-based Learning: Learning that takes place in the workplace: internships, work experience, etc.

• Work-based Learning

2.2.1 (Emerg ency Medical Technician) Select  t he Accelerat ed Learning  Model(s) associat ed wit h t his
pat hway. *

Common Accelerated Learning Models:
Bridge: Programs or courses that provide an introduction/preparation to another program/institution; intro
courses, vocational orientation, boot camp, etc.
Pre-Apprenticeship/Apprenticeship: Pre-Apprenticeship/Apprenticeship programs must be registered with
Department of Apprenticeship Standards.
Co-enrollment: English as a Second Language (ESL) courses, work readiness courses; enrollment in more
than one core federal Workforce Innovation and Opportunity Act (WIOA), Title II program; Integrated English
Literacy &  Civics Ed, IELCE; Vocational ESL, VESL
Dual Enrollment/Concurrent Enrollment: Adult learners complete college classes &  earn college credits while
completing a high school diploma or equivalency
Integrated Education &  Training: IET; programs that combine adult education &  literacy activities,
workforce preparation &  workforce training.
Work-based Learning: Learning that takes place in the workplace: internships, work experience, etc.

• Work-based Learning

• Other Accelerated Learning Model

2.2.1 (Medical Assist ant ) Select  t he Accelerat ed Learning  Model(s) associat ed wit h t his pat hway. *

Common Accelerated Learning Models:
Bridge: Programs or courses that provide an introduction/preparation to another program/institution; intro
courses, vocational orientation, boot camp, etc.
Pre-Apprenticeship/Apprenticeship: Pre-Apprenticeship/Apprenticeship programs must be registered with
Department of Apprenticeship Standards.
Co-enrollment: English as a Second Language (ESL) courses, work readiness courses; enrollment in more
than one core federal Workforce Innovation and Opportunity Act (WIOA), Title II program; Integrated English
Literacy &  Civics Ed, IELCE; Vocational ESL, VESL
Dual Enrollment/Concurrent Enrollment: Adult learners complete college classes &  earn college credits while
completing a high school diploma or equivalency
Integrated Education &  Training: IET; programs that combine adult education &  literacy activities,
workforce preparation &  workforce training.
Work-based Learning: Learning that takes place in the workplace: internships, work experience, etc.

• Bridge

• Pre-Apprenticeship/Apprenticeship

• Co-enrollment

• Dual Enrollment/Concurrent Enrollment

• Integrated Education &  Training

• Work-based Learning

• Other Accelerated Learning Model
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2.2.1 (Ment al & Behavioral Healt h Roles (including  Subst ance Use Disorder Counselors, Peer Support
Specialist s, and Cert if ied Wellness Coaches)) Select  t he Accelerat ed Learning  Model(s) associat ed wit h
t his pat hway. *

Common Accelerated Learning Models:
Bridge: Programs or courses that provide an introduction/preparation to another program/institution; intro
courses, vocational orientation, boot camp, etc.
Pre-Apprenticeship/Apprenticeship: Pre-Apprenticeship/Apprenticeship programs must be registered with
Department of Apprenticeship Standards.
Co-enrollment: English as a Second Language (ESL) courses, work readiness courses; enrollment in more
than one core federal Workforce Innovation and Opportunity Act (WIOA), Title II program; Integrated English
Literacy &  Civics Ed, IELCE; Vocational ESL, VESL
Dual Enrollment/Concurrent Enrollment: Adult learners complete college classes &  earn college credits while
completing a high school diploma or equivalency
Integrated Education &  Training: IET; programs that combine adult education &  literacy activities,
workforce preparation &  workforce training.
Work-based Learning: Learning that takes place in the workplace: internships, work experience, etc.

• Bridge

• Integrated Education &  Training

• Other Accelerated Learning Model

2.2.1 (Nursing  Assist ant ) Select  t he Accelerat ed Learning  Model(s) associat ed wit h t his pat hway. *

Common Accelerated Learning Models:
Bridge: Programs or courses that provide an introduction/preparation to another program/institution; intro
courses, vocational orientation, boot camp, etc.
Pre-Apprenticeship/Apprenticeship: Pre-Apprenticeship/Apprenticeship programs must be registered with
Department of Apprenticeship Standards.
Co-enrollment: English as a Second Language (ESL) courses, work readiness courses; enrollment in more
than one core federal Workforce Innovation and Opportunity Act (WIOA), Title II program; Integrated English
Literacy &  Civics Ed, IELCE; Vocational ESL, VESL
Dual Enrollment/Concurrent Enrollment: Adult learners complete college classes &  earn college credits while
completing a high school diploma or equivalency
Integrated Education &  Training: IET; programs that combine adult education &  literacy activities,
workforce preparation &  workforce training.
Work-based Learning: Learning that takes place in the workplace: internships, work experience, etc.

• Bridge

• Pre-Apprenticeship/Apprenticeship

• Co-enrollment

• Dual Enrollment/Concurrent Enrollment

• Integrated Education &  Training

• Work-based Learning

• Other Accelerated Learning Model

2.2.1 (Pharmacy Technician) Select  t he Accelerat ed Learning  Model(s) associat ed wit h t his pat hway. *

Common Accelerated Learning Models:
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Bridge: Programs or courses that provide an introduction/preparation to another program/institution; intro
courses, vocational orientation, boot camp, etc.
Pre-Apprenticeship/Apprenticeship: Pre-Apprenticeship/Apprenticeship programs must be registered with
Department of Apprenticeship Standards.
Co-enrollment: English as a Second Language (ESL) courses, work readiness courses; enrollment in more
than one core federal Workforce Innovation and Opportunity Act (WIOA), Title II program; Integrated English
Literacy &  Civics Ed, IELCE; Vocational ESL, VESL
Dual Enrollment/Concurrent Enrollment: Adult learners complete college classes &  earn college credits while
completing a high school diploma or equivalency
Integrated Education &  Training: IET; programs that combine adult education &  literacy activities,
workforce preparation &  workforce training.
Work-based Learning: Learning that takes place in the workplace: internships, work experience, etc.

• Work-based Learning

2.2.1 (Phlebot omist ) Select  t he Accelerat ed Learning  Model(s) associat ed wit h t his pat hway. *

Common Accelerated Learning Models:
Bridge: Programs or courses that provide an introduction/preparation to another program/institution; intro
courses, vocational orientation, boot camp, etc.
Pre-Apprenticeship/Apprenticeship: Pre-Apprenticeship/Apprenticeship programs must be registered with
Department of Apprenticeship Standards.
Co-enrollment: English as a Second Language (ESL) courses, work readiness courses; enrollment in more
than one core federal Workforce Innovation and Opportunity Act (WIOA), Title II program; Integrated English
Literacy &  Civics Ed, IELCE; Vocational ESL, VESL
Dual Enrollment/Concurrent Enrollment: Adult learners complete college classes &  earn college credits while
completing a high school diploma or equivalency
Integrated Education &  Training: IET; programs that combine adult education &  literacy activities,
workforce preparation &  workforce training.
Work-based Learning: Learning that takes place in the workplace: internships, work experience, etc.

• Dual Enrollment/Concurrent Enrollment

• Integrated Education &  Training

• Work-based Learning

• Other Accelerated Learning Model

2.2.1 (Social and Human Service Assist ant  (including  Communit y Healt h Workers)) Select  t he Accelerat ed
Learning  Model(s) associat ed wit h t his pat hway. *

Common Accelerated Learning Models:
Bridge: Programs or courses that provide an introduction/preparation to another program/institution; intro
courses, vocational orientation, boot camp, etc.
Pre-Apprenticeship/Apprenticeship: Pre-Apprenticeship/Apprenticeship programs must be registered with
Department of Apprenticeship Standards.
Co-enrollment: English as a Second Language (ESL) courses, work readiness courses; enrollment in more
than one core federal Workforce Innovation and Opportunity Act (WIOA), Title II program; Integrated English
Literacy &  Civics Ed, IELCE; Vocational ESL, VESL
Dual Enrollment/Concurrent Enrollment: Adult learners complete college classes &  earn college credits while
completing a high school diploma or equivalency
Integrated Education &  Training: IET; programs that combine adult education &  literacy activities,
workforce preparation &  workforce training.
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Work-based Learning: Learning that takes place in the workplace: internships, work experience, etc.

• Bridge

• Dual Enrollment/Concurrent Enrollment

• Integrated Education &  Training

• Work-based Learning

2.2.1 (Ot her Healt hcare Vocat ional Pat hway 1) Ent er t he name of  t he Healt hcare Vocat ional Pat hway. *

EKG Technician

2.2.2 (Ot her Healt hcare Vocat ional Pat hway 1) Provide a det ailed rat ionale f or select ing  t his
Healt hcare Vocat ional Pat hway. *

Include evidence that the proposed healthcare occupation provides a minimum livable wage in the county
region where the healthcare pathway is being developed, as well as evidence of hiring demand.
The rationale for this healthcare occupation must be supported by labor market and wage data drawn from
the following specific state or nationally recognized data sources. Failure to utilize at least one of these data
sources to support a proposed other healthcare pathway will result in the pathway not being approved, which
could put that application at risk for disqualification from consideration.

Insig ht  Cent er
Self -Sufficiency St andard
MIT Living  Wag e

All “Other” occupations will be reviewed for approval by the Chancellor’s Office with regional wage information
provided by the Cent er of  Excellence f or Labor Market  Research. The Chancellor’s Office reserves the right
to deny proposed occupations that do not meet the minimum livable wage-earning outcome requirement in
their respective region.

Los Angeles Community College District would like to continue support of EKG technician which was approved
as a Round 2 pathway. It is a high-demand, living wage pathway that is not on the pre-approved list provided.
EKG technician offers a short-term, low-cost career pathway. According to the US Bureau of labor statistics,
these technicians can earn on average $38.81 per hour and $87,870 per year. This is well above the Insight
Center living wage of $18.10/hr.  There are hundreds of open EKG technician positions open in the Los Angeles
Region. This occupation is projected to grow by over 10% in the next several years with the Occupational
Outlook Handbook showing much faster than average employment change.

2.2.2 (Dent al Assist ant ) If  you select ed "Ot her Accelerat ed Learning  Model" in t he previous quest ion,
please ent er it s name below. (If  you did not  select  t hat  opt ion, skip t his quest ion.)

Not Entered

2.2.2 (Emerg ency Medical Technician) If  you select ed "Ot her Accelerat ed Learning  Model" in t he
previous quest ion, please ent er it s name below. (If  you did not  select  t hat  opt ion, skip t his quest ion.)

Small group Instruction

2.2.2 (Medical Assist ant ) If  you select ed "Ot her Accelerat ed Learning  Model" in t he previous quest ion,
please ent er it s name below. (If  you did not  select  t hat  opt ion, skip t his quest ion.)

Small group instruction

https://insightcced.org/family-needs-calculator/
https://selfsufficiencystandard.org/California/
https://livingwage.mit.edu/states/06/locations
https://coeccc.net/
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2.2.2 (Ment al & Behavioral Healt h Roles (including  Subst ance Use Disorder Counselors, Peer Support
Specialist s, and Cert if ied Wellness Coaches)) If  you select ed "Ot her Accelerat ed Learning  Model" in t he
previous quest ion, please ent er it s name below. (If  you did not  select  t hat  opt ion, skip t his quest ion.)

Small group instruction

2.2.2 (Nursing  Assist ant ) If  you select ed "Ot her Accelerat ed Learning  Model" in t he previous quest ion,
please ent er it s name below. (If  you did not  select  t hat  opt ion, skip t his quest ion.)

Small group instruction and community partnerships

2.2.2 (Pharmacy Technician) If  you select ed "Ot her Accelerat ed Learning  Model" in t he previous
quest ion, please ent er it s name below. (If  you did not  select  t hat  opt ion, skip t his quest ion.)

Not Entered

2.2.2 (Phlebot omist ) If  you select ed "Ot her Accelerat ed Learning  Model" in t he previous quest ion,
please ent er it s name below. (If  you did not  select  t hat  opt ion, skip t his quest ion.)

Small group instruction

2.2.2 (Social and Human Service Assist ant  (including  Communit y Healt h Workers)) If  you select ed "Ot her
Accelerat ed Learning  Model" in t he previous quest ion, please ent er it s name below. (If  you did not
select  t hat  opt ion, skip t his quest ion.)

Not Entered

2.2.3 (Ot her Healt hcare Vocat ional Pat hway 1) Select  t he Accelerat ed Learning  Model(s) associat ed
wit h t his pat hway. *

Common Accelerated Learning Models:
Bridge: Programs or courses that provide an introduction/preparation to another program/institution; intro
courses, vocational orientation, boot camp, etc.
Pre-Apprenticeship/Apprenticeship: Pre-Apprenticeship/Apprenticeship programs must be registered with
Department of Apprenticeship Standards.
Co-enrollment: English as a Second Language (ESL) courses, work readiness courses; enrollment in more
than one core federal Workforce Innovation and Opportunity Act (WIOA), Title II program; Integrated English
Literacy &  Civics Ed, IELCE; Vocational ESL, VESL
Dual Enrollment/Concurrent Enrollment: Adult learners complete college classes &  earn college credits while
completing a high school diploma or equivalency
Integrated Education &  Training: IET; programs that combine adult education &  literacy activities,
workforce preparation &  workforce training.
Work-based Learning: Learning that takes place in the workplace: internships, work experience, etc.

• Bridge

• Pre-Apprenticeship/Apprenticeship

• Integrated Education &  Training

• Other Accelerated Learning Model

2.2.4 (Ot her Healt hcare Vocat ional Pat hway 1) If  you select ed "Ot her Accelerat ed Learning  Model" in
t he previous quest ion, please ent er it s name below. (If  you did not  select  t hat  opt ion, skip t his
quest ion.)

EKG: Small Group instruction
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2.3 Provide a descript ion of  how Eng lish lang uag e inst ruct ion, workf orce preparat ion, and workf orce t raining
will be int eg rat ed int o t he pat hway prog ram(s). *

English language instruction, workforce preparation, and workforce training will be integrated through accelerated
pathway models that contextualize learning within healthcare occupations. LARAEC districts will continue to embed
IET, Universal Design for Learning, and scaffolded English language instruction directly into occupational coursework
rather than as a separate sequence. This structure allows students to build technical and language skills while reducing
delays in pathway entry. This ensures accessibility and differentiation across varying English proficiency levels. In round
3, the Allied Health Collaborative (AHC) will serve as a regional hub of expertise to refine and strengthen these strategies,
shared best practices,  and show successful student outcomes. The AHC has had and will continue to include
instructional support topics for ELL students in each collaborative and provide on-demand resource and materials on
the new AHC website. Round 3 funds will be leveraged for consortium-wide PD and consortium-shared curriculum.
These will include support for the integration of contextualized instruction for students. Existing and new
contextualized curriculum will continue to emphasize industry-specific vocabulary, clinical communication &
documentation, and patient interaction, while reinforcing literacy, numeracy, and digital competencies required in
healthcare. The AHC and newly created consortium-wide Allied Health Advisory Board intend to engage partners and
employers in refining curriculum to meet the current needs of high-demand healthcare industry.  

Workforce preparation and work-based learning will continue to be used in round 3 and may include soft skills
development, cultural competency, teamwork, professionalism, and workplace readiness. The AHC serves as a center
for member districts to collaborate on strategies to support workforce preparation. Relevancy and connections to real-
world applications has guided the AHC in previous rounds with focus on simulations, lab-based instruction,
externships, and clinical experiences.  For round 3, this emphasis will continue with input from employers on work-
based learning and apprenticeships; input from regulatory partners on requirements for industry recognized certificates
and licenses; input from allied health instructors and staff on cohort and counseling support, accelerated credential
attainment, employment readiness, and long-term career mobility within the regional healthcare workforce

2.4 Describe how t his proposal demonst rat es evidence of  employer commit ment  and reg ional collaborat ion t o
leverag e local resources and part nerships. Ident if y how part nerships will be sust ained post -g rant  award. *

Partnerships must include a partner commitment letter for employer partnerships and regional collaboration that
clearly outlines the measurable commitments the partner(s) will contribute to effort, time, and desired outcomes. The
letter should be submitted in the "Supporting Documents" section of this plan.
Some examples of measurable commitments are: the number of workplace learning opportunities, internships, job
placement, etc. that the partnership will provide; description of capacity to recruit participants and engage effectively
with employers for curriculum design, work-based learning and job placement; description of working closely with
local Workforce Development Boards to ensure that the training programs get on the Eligible Training Provider List
(ETPL) as a source of sustainable funding, as well as seeking out funding to continue the program beyond the life of the
grant.

In Round 1 and Round 2, LARAEC member districts have had strong employer commitment and regional collaboration
through established and expanding partnerships across healthcare providers, community-based organizations,
workforce agencies, and adult school to college programs. These commitments will continue with Round 3 and are
intended to provide a broad range of support  including establishing enrollment pipelines from community agencies to
adult programs, advising on program development, and connecting to employment. Partners will work with member
districts  to provide work-based learning opportunities, externships, clinical hours, job placements, and transitions to
postsecondary education.  Employer partners will engage with students at multiple points in the allied health pathways
to provide relevant and current content on workforce preparation activities and workplace skills related to allied
health.  These engagement activities may include guest speaking, consortium-wide Partner Connect and Employer
Connect webinars, and mentorship.  Employers may actively engage in curriculum design to ensure alignment with
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industry standards and workforce demand. Existing formal partnership details are included in the partner commitment
letters included in this application. As shown in the supporting documents, member-districts have a variety of
partnerships that connect local school sites to local agencies for specific healthcare pathways. Partnerships and MOUs
are part of program design and are ongoingly expanded as classes are added to new regions of the city. 

LARAEC is developing a consortium-wide partnership with L..A. Care, a healthcare option for  MediCal recipients (see
support letter). This partnership is intended to address federal changes to medicaid that require recipients to participate
in work, education, or training programs to receive healthcare benefits. L.A. Care would like to use LARAEC allied health
programs in all districts for client placement, creating a large and consistent enrollment pipeline for adult education.
L.A. Care estimates this federal change may impact as many as 680,000 clients in the Los Angeles area, with similar
impacts across the country. LARAEC has already begun meetings with this partner and plans to establish co-branded
materials designed for specific populations, develop a unique landing page on the consortium website, participate in
community events, and design materials and documentation for transitioning and tracking students across agencies. 

The consortium member-districts will collaborate to leverage resources through the CAEP funded Allied Health
Collaborative (AHC) and grant funded collaboration activities. Round 3 grant funds were set aside to support a
consortium-wide Allied Health advisory board, allied health professional development, and the creation and
distribution of shared curriculum. The advisory board will provide the consortium relevant information for preparing
students for the high demands of the allied health workforce.  Funds will also be leveraged for professional
development between the member districts to refine the instructional specialization and expertise of teachers that
support both healthcare students and English language learners.  Professional development goals will include
implementation of contextualized instruction such as Integrated Education and Training (IET) and work-based
learning.  As in previous rounds, PD in round 3 will also continue to include Universal Design for Learning (UDL)
practices that increase access for students.  Leveraged funds will be used to develop curriculum for bridge classes and
COAAPs that will support students entering allied health pathways, and for possible course articulation that will help
students transition to postsecondary education. Through aligned competencies and shared advising structures,
students may be supported in advancing from entry-level certifications to higher credentials, degree programs, and
expanded career opportunities within the regional workforce. LARAEC will continue to support and expand the AHC as
a key community of practice for allied health and support personnel from member-districts and surrounding consortia.
These activities will help sustain close partnerships between member-districts and other local consortia and reduce
duplication of effort and expanded collaboration.  

Ongoing engagement with local Workforce Development Boards is planned to ensure that eligible programs may be
placed on the Eligible Training Provider List (ETPL), thereby creating access to sustainable enrollment. Braided funding
strategies, including CAEP and other leverage funds, are intended to be pursued to sustain pathway programming
beyond the grant period. Through these aligned partnerships and measurable commitments, the proposal is expected
to support both immediate program impact and long-term regional workforce sustainability

2.5 Describe t he career and st udent  support  resources t hat  will be ut iliz ed t o enhance st udent  out come
achievement . *

Provide an explanation of how the program will address equity, access, and wraparound supports for ELL Healthcare
Vocational Pathways participants. This includes a detailed description of the career and student support resources that
will be utilized to enhance student outcome achievement. For example, this could mean services for refugee and
immigrant adult learner populations, access to tutoring, academic advising, student support services, career guidance,
case management, success coaching, etc. These supportive services can include both on campus and community
resources. 

Student support resources are a crucial part of increasing participation of ELL students in allied healthcare pathways. A
wide range of support services are needed to increase outcomes, persistence, completion, credential attainment, and
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successful transition to employment or postsecondary advancement.  In round 1 and round 2, student supports
focused on curriculum enhancements, career and academic counseling services, and basic needs support. Districts
provided supplemental instructional supports such as scaffolded lessons for English learners, language learning and
tutoring labs, and IET models.  Counseling services included creating educational plans, setting personal and career
goals, exploring job opportunities, and understanding pathway options.  Basic needs support addressed and provided
resources related to food and housing insecurities as well as transportation challenges.

In round 3, the student support resources from previous rounds are planned to continue with enhancements related to
pathway awareness &  counseling, participation supports,  and instructional support.  LARAEC examined the supports
needed to keep students engaged and supported throughout their programs. As a result, LARAEC developed a student
support pathway map (see supporting document) that covers the entire student journey from initial engagement,
through entry in the program, participation, completion, transition, and post program support.  Key elements are
listed below.

Pat hway Awareness and Counseling : 

The LARAEC Edge conference and Student Connect events will increase awareness of
available resources to support student success. The LARAEC Edge, a CAEP Model
Program,  is the consortium's free and online career training and transitions event that
showcases the programs, pathways, and resources available to adult students at our
schools.  The Student Connect, a CAEP model program,  is LARAEC's series of high-
interest webinars designed to bring students the information they need to know such as
student support services, tenants’ rights, immigrant rights, starting your own business,
workers’ rights, smart money moves, and managing stress and anxiety.
Comprehensive academic and career counseling services are planned to assist students in
developing individualized educational plans, setting short- and long-term career goals,
understanding credential requirements, and mapping transition pathways from adult school
to noncredit and into credit-bearing programs.
AHC will focus on student journeys by collaborating on activities such as standardized
entry and exit student interviews, data collection, and follow up support. Sharing Strategies
for supporting student completion of credentials and securing employment will continue to
be discussed.    

Part icipat ion Support s

AHC has and will continue to focus sessions on how to remove participation barriers for
students including how to cover costs for immunizations, background checks, uniforms,
certification exams, and other associated pre-requisites for coursework, certification, or
employment. 
Counseling staff will continue to provide support and connection to on-campus and
community resources for students who need assistance with food, housing, immigration, or
disability support.  

Inst ruct ional Support s

The AHC will continue to host collaborative sessions or PD on providing instructional
support to students including English language learners. 
Some districts provide access to tutoring services that may focus on medical terminology,
reading comprehension, writing support, math for healthcare, and exam preparation.
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Where appropriate , districts plan to provide access to language learning software and
supplemental instructional resources to support independent skill development. 
Universal Design for Learning (UDL) strategies and training will be shared with possible
implementation across multiple learning management systems to promote accessibility,
differentiation, and inclusive instruction for diverse learners, including students with
disabilities. 

2.6 Provide a descript ion of  st rat eg ies t hat  will be implement ed t o improve st udent  t ransit ions t o bot h post -
secondary inst ruct ion and employment . *

LARAEC will implement a coordinated, consortium-wide transition framework designed to increase measurable
transitions from noncredit healthcare training into both postsecondary programs and employment. Building upon
pathways developed in Rounds One and Two and expanding to include Behavioral Health, Round Three will strive to
enhance and identify effective transition practices through the Allied Health Collaborative (AHC) — a conceptual Center
of Innovation and Impact that convenes allied health faculty, administrators, program developers, and industry
practitioners twice annually and throughout the year through a new web-based portal,  to target effective student
transition data practices, identify barriers, and  share solutions and other priority items. In Round Three, Transition
protocols will be refined to support consistent outreach, intake, counseling, instructional scaffolding, and follow-up
practices across districts.

St ruct ured Int ake and Transit ion Planning
Building on prior efforts, districts will continue using intake interviews to identify students’ educational background,
English proficiency, workforce goals, and potential barriers. In Round Three, these intake practices may be further
standardized to support individualized transition plans outlining stackable credentials, employment targets, and
postsecondary options.
Exit interviews and follow-up processes will be incorporated to better document credential attainment, employment
entry, transition into credit-bearing programs, and needed post-program support. These structured transition points
will strengthen data collection practices and inform continuous improvement efforts.

Accelerat ed Noncredit -t o-Credit  Pat hways
In earlier rounds, districts looked to develop bridge models and co-enrollment structures to ease transitions into credit
programs. In Round Three, LARAEC aims to expand cohort-based transition supports that guide students from
noncredit allied health programs into credit-bearing healthcare programs where appropriate.
Strategies may include:

Expanded ESL-to-CTE bridge coursework (Intro to Health careers, COAAPs,
contextualized writing, mathematics, and computer skills)
Continued use of IET models contextualized to healthcare content
FAFSA and financial aid workshops
Coordinated advising between adult schools and community college partners
Cohort-based seminars designed to prepare students for prerequisite coursework

These approaches are intended to reduce time to transition and increase student confidence in navigating
postsecondary systems.

Employer Eng ag ement  and Workf orce Transit ion
Rounds One and Two incorporated employer partnerships and certification preparation to support employment entry.
In Round Three, LARAEC will continue embedding employer engagement throughout the pathway rather than limiting
it to program completion.
Through Employer Connect webinars, regional employment events, and potential collaborative planning with
workforce partners, students can receive direct exposure to hiring expectations, certification requirements, and
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advancement opportunities. Districts may incorporate resume workshops, mock interviews, digital literacy
preparation, and short-term certification test preparation (e.g., CPR or industry-required credentials) to strengthen
employment readiness.

Follow-Up and Career Navig at ion
To support sustained outcomes, districts will enhance follow-up services for program completers,  and may include
referral to employment opportunities, connection to community college advisors, participation in end-of-program
transition seminars, and connection to hiring events. Use of clear pathway information will support student
understanding of advancement opportunities.

Through collaborative analysis within the AHC, districts will continue to review transition challenges, share effective
practices, and refine strategies to increase persistence across critical transition points.

2.7 List  t he proposed pat hways and t arg et  met rics. *

Twelve rows are provided to list target metrics for the pathways proposed in this application, including "Other"
pathways.

Program names are required only for "Other" pathways and are otherwise optional. 
Type in "n/a" for Name of ELL Healthcare Pathway Program if it is not needed or if it is a blank row.
This f orm requires all cells be f illed. If  t he cell isn't  needed/used, f ill wit h n/a f or t he "Name..." column and
f ill in "0" f or t he ot hers. 
If more than twelve rows are needed, upload a file with metric targets in the "Supporting Documents" section of this
application as a file type of "Other."

Grantee and participating members shall track student data &  report bi-annual expenditure &  progress reports in NOVA
throughout the grant performance period, including a final report, to ensure measurable gains. Requirements include
counts of ELL student participants enrolled in the healthcare pathway program and a variety of outcomes to evaluate
student participation, completion, and transition.
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Name of  ELL
Healthcare

Pathway
Program

Target
student

enrollment
count

Target
student

completion
count

Target
student

transition
to post-

secondary
count

Target job
placement
count after
completion

Target
annual

earnings
after

completion

Dental
Assistant

Emergency
Medical
Technician

Medical
Assistant

Mental &
Behavioral
Health
Roles

Nursing
Assistant

Pharmacy
Technician

n/a 240 168 8 118 $46,000

n/a 40 30 8 28 $35,321

n/a 1060 797 154 624 $47,000

n/a 120 90 24 84 $46,550

n/a 940 685 102 515 $41,000

n/a 840 588 29 412 $46,000
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Name of
ELL

Healthcare
Pathway
Program

Target
student

enrollment
count

Target
student

completion
count

Target
student

transition
to post-

secondary
count

Target job
placement
count after
completion

Target
annual

earnings
after

completion

Phlebotomist

Social and
Human Service
Assistant
(including
Community
Health Workers)

Other
Healthcare
Vocational
Pathway 1

Other
Healthcare
Vocational
Pathway 2

Other
Healthcare
Vocational
Pathway 3

Other
Healthcare
Vocational
Pathway 4

2.8 Provide cont act  inf ormat ion f or t he lead Fiscal Ag ent  and t he consort ium Project  Lead. *

Identify the designated Lead Fiscal Agent for the consortium that will receive the grant funds via the State
Apportionment process and is responsible for distributing funding to members participating in the healthcare pathways
project in a timely manner. This lead Fiscal Agent must be a legal entity that will serve as the certifying authority on
behalf of the consortium and will be responsible for submitting the application and workplan via NOVA.
 Identify the designated Project Lead representative will oversee the project objectives, deliverables, outcomes, and
reporting requirements tied to this specific healthcare funding. The Project Lead is responsible for representing the
Grantee during the term of the grant.

n/a 370 269 44 221 $46,000

n/a 300 225 60 210 $49,000

EKG
Technician

75 56 15 53 $67,703

n/a 0 0 0 0 $0

n/a 0 0 0 0 $0

n/a 0 0 0 0 $0
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Fiscal Agent Project Lead

Name

Organization

T itle

Phone Number

Email

Matthew Friedman Francisco Narciso

Los Angeles USD Los Angeles USD

Chief Procurement Officer LARAEC Interim Project Director

562-654-9361 213-241-0587

matthew.friedman@lausd.net fen0382@lausd.net

Supporting Documents

Document T itle T ype Uploaded Comment

LARAEC ELLR3 LOI_Merged a
nd signed.pdf

R3 LARAEC ELL Pathways Met
rics 2026-0306.xlsx

Student support Pathway m
ap.pdf

Partner - LACARE.LARAEC.Sup
portLetter_030326mf rf inal.
pdf

Signed Letter of
Intent to Participate

3/9/2026, 8:54:24 PM
Letter of Intent for the four
districts receiving funding for
Round 3

Other 3/9/2026, 8:51:26 PM
Allied Health Pathways Student
Metrics by District

Other 3/9/2026, 8:47:09 PM
LARAEC Allied Health Student
Support Pathway Map

Partner
Commitment Letter

3/9/2026, 8:43:55 PM

L.A. Care Partnership with
LARAEC and member-districts
to support healthcare
beneficiary enrollment in
education and training
programs

Partner/Employer

✕ This agency is an employer.

Partner Information

Address

Part ner Type

Unified School District

Part ner/Employer Name

Burbank Unified

https://prod-nova-attachments.s3-us-west-1.amazonaws.com/documents/proposal/33034/2026/03/09/205424/LARAEC%20ELLR3%20LOI_Merged%20and%20signed.pdf
https://prod-nova-attachments.s3-us-west-1.amazonaws.com/documents/proposal/33034/2026/03/09/205126/R3%20LARAEC%20ELL%20Pathways%20Metrics%202026-0306.xlsx
https://prod-nova-attachments.s3-us-west-1.amazonaws.com/documents/proposal/33034/2026/03/09/204709/Student%20support%20Pathway%20map.pdf
https://prod-nova-attachments.s3-us-west-1.amazonaws.com/documents/proposal/33034/2026/03/09/204355/Partner%20-%20LACARE.LARAEC.SupportLetter_030326mfrfinal.pdf
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1900 West Olive Avenue | Burbank, CA | 91506-2438

Websit e
http://www.burbankusd.org

Partner/Employer

✕ This agency is an employer.

Partner Information

Address
4034 Irving Place | Culver City, CA | 90232-2810

Websit e
http://www.ccusd.org

Partner/Employer

✕ This agency is an employer.

Partner Information

Address
770 Wilshire Boulevard | Los Angeles, | 90017

Websit e
N/A

Partner/Employer

Part ner Type

Unified School District

Part ner/Employer Name

Culver City Unified

Part ner Type

District

Part ner/Employer Name

Los Angeles CCD

Part ner Type

Unified School District

Part ner/Employer Name

Los Angeles Unified
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✕ This agency is an employer.

Partner Information

Address
333 South Beaudry Avenue | Los Angeles, CA | 90017-1466

Websit e
http://www.lausd.net

Budget

27 Los Angeles Regional Adult Education Consortium: Budget

Expenditure T ype Year Description Funds Amount

Budg et  Narrat ive *

Four member-districts within the Los Angeles regional Adult Education Consortium (LARAEC) will participate in the ELL
Healthcare Pathways Grant Round 3. Grant funds will be used to support existing and new pathways, as well as
instructional and student support services for English language learners. Proposed grant funds will provide funding to:
(1) outfit classrooms with equipment, materials, and facility upgrades; (2) Curriculum development and scaffolded
support materials; (3) project management to build pathways, articulations, and state certifications; (4) purchase
technology, software, and other curricular enhancements; (5) fund direct student support though key allied healthcare
instructors, counselors, advisors, and directors; and (6) fund staff to support connections with partner organizations
and companies that provide referrals, clinical practice, employment, and advisory. Some funds will also be leveraged
to provide for some consortium-wide activities, led by districts, including professional development, shared curriculum,
and a consortium allied health advisory panel. Consortium-level CAEP funds will continue to support the Allied Health
Collaborative. These consortium activities help to avoid duplication and strengthen pathways within and between our
member districts and the larger region. LARAEC districts are committed to sustainability of programs and supports
implemented during and beyond the grant activity period and will fund these programs with CAEP and other braided
funds as needed to continue to provide allied healthcare pathways in the Los Angeles region. 

No budget items have been added for 27 Los Angeles Regional Adult Education Consortium.

Totals $0

Budget Summary

Funds Budg et ed: $5,000,000

Indirect  Funds: $230,220 (4.6%)

Budg et  Tot al: $5,000,000
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Burbank Unified: Budget

Expenditure T ype Year Description Funds Amount

Culver City Unified: Budget

Expenditure T ype Year Description Funds Amount

1000 - Instructional Salaries 2026-27

Approximately 54% of the funds are
distributed to support teachers' salaries to
ensure that ELL students are supported.
Investing in teacher salaries ensures that the
majority of the resources goes directly to
support instruction in the classroom.

$138,934

3000 - Employee Benefits 2026-27
Benefits are budgeted at 24%, will ensure that
coverage is provided to sustain all
instructional positions.

$63,153

4000 - Supplies and Materials 2026-27

8% of the funds will be used to support ELL
students in the classroom by providing
materials, technology and instructional
materials needed for the success of student
learning.

$20,209

5000 - Other Operating Expenses
and Services

2026-27

9% of the budget will be utiliz ed to ensure that
there is support for professional development
to keep faculty current with teaching best
practices and enhance program overall.

$22,734

Indirect Costs 2026-27 Indirect costs not to exceed 5% $12,896

Totals $257,926

1000 - Instructional Salaries 2026-27
This will pay for the instructor to teach the
class

$40,000

3000 - Employee Benefits 2026-27 instructor's benefits $10,000

4000 - Supplies and Materials 2026-27
Textbooks, online materials, and other
classroom expenses

$40,000

5000 - Other Operating Expenses
and Services

2026-27
Buses to local medical center for work-based
learning experience

$14,500

Indirect Costs 2026-27 Indirect Costs not to exceed 5% $5,500

Totals $110,000
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Los Angeles CCD: Budget

Expenditure T ype Year Description Funds Amount

1000 - Instructional Salaries 2026-27

ELL Coordinator who has direct responsibility
for coordinating the program activities,
developing & monitoring the program plan &
budget, reviewing data, & completing
required program reports. Staff who work
directly in the program, all positions-classified,
faculty, or administrative-as reflected in job
descriptions & included in the ELL plan.

$15,000 is allocated to setting up the
consortium-wide advisory board for allied
health as part of the regions collaborative
activities. 

$748,763

2000 - Non-Instructional Salaries 2026-27

ELL programs may use funds to pay for
classified staff, counseling, advising, and other
education planning services provided to
students. This may include salary & benefit
cost of staff who provide these services, costs
related to the provision of workshops,
orientations, advising sessions, online
advising, etc. 

$64,454

3000 - Employee Benefits 2026-27 Employee benefits $108,486

4000 - Supplies and Materials 2026-27

Reasonable costs to develop & produce
materials to promote ELL services & activities.
Examples include materials for orientations,
workshops, guides, and brochures about
support services. Meeting supplies & support. 

$5,000 to  for supplies and materials related
to the development of the consortium-wide
advisory panel for allied health as part of the
regional collaborative activities

$106,521

5000 - Other Operating Expenses
and Services

2026-27

ELL related conferences & travel expenses,
meeting supplies for ELL related activities,
consultants, subcontractors, & speaker fees at
ELL workshops. 

$413,086

6000 - Capital Outlay 2026-27 Computer hardware/software/printer, space
use agreements. This includes computer
hardware & software & equipment, education

$27,097

Totals $1,544,639
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Expenditure T ype Year Description Funds Amount

planning software, follow-up services, and
assessment for placement services. 

Indirect Costs 2026-27 Indirect costs not to exceed 5% $76,232

Totals $1,544,639
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Los Angeles Unified: Budget

Expenditure T ype Year Description Funds Amount

1000 - Instructional Salaries 2026-27

Funds will support salaries for Allied Health
CTE teachers and ESL instructors providing
instruction within allied health pathway
programs. Instruction includes classroom and
skills-based lab training using industry-
standard equipment, as well as contextualiz ed
English language support to promote ELL
persistence, program completion, and
preparation for healthcare employment. This
includes case management staff, program
advisors, and job placement support
personnel who assist students  with academic
advising, program navigation, career
counseling, employment readiness
workshops, and coordination of hiring events
with employer partners.

$1,640,000

3000 - Employee Benefits 2026-27 LAUSD Benefits $800,000

4000 - Supplies and Materials 2026-27

Funds will support the purchase of
instructional supplies and materials used to
enhance ELL learning and allied health skills
development. This includes language learning
resources, instructional materials, healthcare
training supplies, items needed for hands-on
allied health skills labs.

$244,408

5000 - Other Operating Expenses
and Services

2026-27

Funds will support professional development,
curriculum development, and program
enhancement activities designed to strengthen
instruction and improve student outcomes.
This includes teacher training focused on
effective instructional strategies for English
language learners in healthcare pathways,
integration of language development with
technical training, and use of technology and
specializ ed equipment in allied health labs.
$20,000 will be spent on LARAEC curriculum
development related to ELL Healthcare
Pathways identified in the grant and $10,000
will be spent on LARAEC professional
development related to ELL Healthcare
Pathways identified in the grant.

$67,435

Totals $3,087,435
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Expenditure T ype Year Description Funds Amount

6000 - Capital Outlay 2026-27

Funds will support capital outlay
expenditures, including the purchase of
equipment and facilities upgrades that helps
English Language Learners (ELL) build essential
skills and gain hands-on experience with state-
of-the-art tools used in allied health programs.

$200,000

Indirect Costs 2026-27 Indirect Costs not to exceed 5% $135,592

Totals $3,087,435

Success Story (Optional)

https://nova.cccco.edu/releaseNotes










Los Angeles Regional Adult Education Consortium 

ROUND 3 ‐ ELL Healthcare Pathways Grant ‐ Target Metrics by District by Program

District Pathway Name

Target Student 
Enrollment By End of Year 

1
Target Student 

Completion Count
Target Transition to Post‐

secondary Count

Target Job Placement 
Count after 
Completion

Target Annual 
Earnings after 
Completion

Burbank USD Certified Medical Assistant 90 90 75 90 $43,680
Certified Nursing Assistant 60 60 45 60 $43,680

Los Angeles Commuity 
College  District Community Health Worker 240 180 48 168 $47,433

Electrocardiogram (EKG) 75 56 15 53 $67,703
EMT (Emergency Medical Tech.) 40 30 8 28 $35,321
Medical Assistant 190 143 38 133 $46,480
Nursing Assistant 160 121 32 112 $38,629
Peer Support Specialist 60 45 12 42 $51,522
Plebotomy 190 143 38 133 $44,920
Registered Behavior Technician 120 90 24 84 $46,550

Los Angeles USD
CNA (Certified Nursing Asst) 720 504 25 353 $41,000
Medical Assistant 660 462 23 323 $48,050
Dental Assistant 240 168 8 118 $46,000
Pharmacy Technician 840 588 29 412 $46,000
Phlebotomist 180 126 6 88 $47,000

Culver City  USD Medical Assistant ‐ Front Office 120 102 18 78 $50,000

Total for Consortium  3985 2908 444 2275
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March 4, 2026 

Dear Grant Review Committee,

On behalf of L.A. Care Health Plan, we are pleased to support the Los Angeles Regional Adult 

Education Consortium (LARAEC) and member districts in its participation in Round 3 of the 

ELL Healthcare Pathways Grant.

L.A. Care Health Plan serves close to 2.5 million members and is the largest health plan in 

Los Angeles County serving more than one of every four Angelenos. It is also the largest 

publicly operated plan in the country. L.A. Care offers four health coverage plans 

including Medi-Cal, L.A. Care Covered for our Marketplace coverage through Covered 

California, L.A. Care Medicare Plus for those individuals who are Medicare/Medicaid, and 

the PASC-SEIU Homecare Workers Health Care Plan which supports homecare workers, all 

dedicated to being accountable and responsive to  the most vulnerable communities in Los 

Angeles county. As a public entity, our mission is to provide access to quality health care for 

L.A. County's low-income communities, and to support the safety net required to achieve 

that purpose. 

Beginning January 1, 2027, new Medi-Cal community engagement and work requirements 

take effect because of federal law changes—now requiring low-income people across the 

country to more frequently update their income verification for health care, and 

requirements that certain people work to be eligible for Medicaid.  These changes are 

estimated to impact 1.5 million Medi-Cal beneficiaries in Los Angeles County—with 

widespread potential care disruptions and coverage loss. Of those potentially impacted, it 

is projected that around 800K are not currently reporting earned income today and will need 

to show how they are meeting the new work requirement to remain eligible for care and 

coverage. This requirement is compounded by additional challenges for our community that 

may result in massive health care loss, loss of economic empowerment, confusion and fear 

for communities in need.  We view this as an opportunity to support economic mobility 

through sustained coverage and opportunity connections. L.A. Care looks to partner with 

LARAEC and corresponding member districts countywide to provide opportunities to meet 

job training and education options as part of these requirements. We also acknowledge the 

importance of accessible, affordable career pathways in healthcare for English Language 



Learners and other adult learners seeking to transition into high-demand, higher-wage 

occupations.

We are committed to collaborating with LARAEC and its member districts by:

 Referring Medi-Cal beneficiaries to low-cost or no-cost adult education and allied 

healthcare training programs; with the understanding that LARAEC and its member 

districts will provide clear, up-to-date information regarding program offerings by 

school site, eligibility requirements, enrollment timelines, and designated points of 

contact to ensure accurate and appropriate referrals;

 Collaborating with LARAEC to connect Medi-Cal beneficiaries to education 

enrollment and support services, including exploring opportunities for LARAEC or 

member district representatives to provide education enrollment navigation 

assistance at L.A. Care Community Resource Centers (CRCs) or other community-

based locations;

 Collaborating with LARAEC to raise awareness on understanding and meeting Medi-

Cal work requirements, in support of coverage preservation and economic mobility;

 Participating in ongoing partnership discussions to strengthen referral pathways and 

student success outcomes; and

 Co-creating user-friendly print and web content that provides clear information about 

programs and schools for individuals with limited English proficiency and limited 

technology skills and includes a strong call to action to support enrollment.

We value this partnership as an important strategy for helping individuals gain industry-

recognized credentials, secure employment in high-demand healthcare fields, and build 

sustainable careers that elevate their families and communities. We look forward to 

continuing collaboration throughout Round 3 of the grant and beyond.  If you have additional 

questions or need, I can be reached at: mfontesrainer@lacare.org.

Sincerely,

Melanie Fontes Rainer, M.S. Ed, J.D.

Chief Strategy and Transformation Officer

L.A. Care Health Plan 

(213) 782-6935




