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Culver City

Unified School District

~ACCD

Los Angeles Regional Adult Education Consortium

REGULAR MEETING AGENDA

For: Friday, February 20, 2026, 3 1:00 PM to 4:00 PM

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and

livestreamed via Zoom. To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506 Password

444222). Access online by clicking the following link:

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBgMEtrUkY3bHhJblcwQT09

(For instructions on how to participate and how to access board documents, see page 3.)

For more information, please visit LARAEC.org

1. Call to Order

1.1 Pledge of Allegiance
1.2 Approval of the agenda
1.3 Items for future agendas — The Board President will request
items for future board meetings
1.4 Approval of Minutes
Regular Meeting: January 23, 2026

2. Public Comment

3 Information and Staff Reports
3.1 Review upcoming CAEP due dates and reminders
3.2 Consolidated Program Area Report SY 2024-25
3.3 LARAEC Activities
3.4 Limited Scope Review — Presentation of the 2024-25 school
year limited-scope review and report.

4 Public Comment

Jim Lancaster, Ed.D.

Jim Lancaster

Justin Gorence

Rey Rodriguez
Francisco Narciso
Justin Gorence

Francisco Narciso

Justin Gorence

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM

Pagel


https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09
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§:. o i?z 5 Discussion and Action Items
5.1 Action Item: Approve Montebello USD one-time return of Deanna Plasencia
funds proposal. Elvis Carias
o K 5.2 Action Item: Approve allocation amendment of CAEP Michele Stiehl
UC?L\gehr.E'tt}f funds, to reflect Montebello USD one-time return of
funds, to be executed when funds are transferred to the
LARAEC consortium through LAUSD as the fiscal agent.
5.3 Action Item: Approve preliminary allocations for the ELL Michele Stiehl
‘IA“CCD Healthcare pathways grant Round 3.
5.4 Consent Agenda Jim Lancaster

5.4.1 Action Item: Approve capital outlay request for
Culver City USD

5.4.2 Action Item: Approve capital outlay modification
for Los Angeles CCD for VanDeKamp Innovation
Center room upgrades

5.4.3 Action Item: Approve Capital Outlay request from
Burbank USD for Adult School Roof Repair

5.4.4 Action Item: Approve Capital Outlay request from
Burbank USD for Adult school classroom flooring

5.4.5 Action Item: Approve out-of-state travel for
Burbank USD to attend COABE conference

6 Board Member Reports Executive Board

Members

7 Announcements:
Next meeting is a Special Meeting March 10, 2026, 11:30 AM — 1:30 PM. Last
day to submit agenda items is Tuesday, March 3, 2026. The March 20, 2026
scheduled regular meeting is cancelled.

Jim Lancaster

8 Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five
calendar days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item
on the agenda for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability
related modifications or reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by
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Culver City

Unified School District

calling (213) 241-3150 or emailing Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in
advance by calling Teresa Plaza at (213) 241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a
Board meeting must follow the procedures noted on page 3. There will be no sign ups in advance of the meeting. Speakers
may speak during the public comment section of the agenda. To indicate you would like to speak during public comment
notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive early. Materials related to an
item on this agenda distributed to the LARAEC Executive Board are available for public inspection during the meeting and
at http://laraec.org/open-meetings/

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may attend the meeting
in-person or through the Zoom application. To participate in-person, visit one of the physical teleconferencing locations
listed below. To speak during public comment, please notify the designated person in the meeting room at your selected
location. If you are participating on Zoom, please complete the public comment form located at http://laraec.org/digital-
board-meetings/ or notify the designated person in your zoom session. You will be called on during public comment.
Speakers will have up to 3 minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can be found on the
LARAEC website at https://laraec.org/open-meetings/ and will be available for inspection at all in-person and
teleconferencing locations at least 72 hours before the scheduled regular meeting or 24 hours before a special meeting.
Documents are available 24 hours a day online and during normal business hours for each meeting location.

Teleconferencing locations for this meeting:

Burbank Adult School

3811 W. Allan Ave, Burbank, CA 91505
(818) 729-5950

Meeting Room: A106

Documents available in: Main office

Los Angeles Community College District
770 Wilshire Blvd.

Los Angeles, CA 90017

Meeting Room & Documents: Board Foyer

Evans Community Adult School

717 N. Figueroa St., Los Angeles, CA 90012

(213) 613-7900

Meeting Room: Conference Room (next to Principal’s
office)

Documents available in: Same

Montebello Adult School

149 N. 215t St

Montebello, CA 90640

(323) 887-7900

Meeting Room: Conference Room
Documents available in: Front Office

Culver City USD - District Office

4034 Irving Place

Culver City, CA 90232

(310) 842-4220

Meeting Room & Documents: Conference Room 3

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
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LARAEC Executive Board

Minutes- Regular Board Meeting

Friday, January 23, 2026
1:00 PM —-3:00 PM

In person at teleconferencing locations and via Zoom

Executive Board Members in Point Person Team Members Staff
Juan Noguera, Burbank USD X Yanira Chavez, BUSD Men Le, Project Director
Dr. Dionne Garner, CCUSD X Paul Karaiakoubian, Ed.D, CCUSD X Dr. Michele Stiehl, Advisor X
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Renny Neyra, Los Angeles USD X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst X
Deanna Plascencia, Montebello USD X Elvis Carias, MUSD X Teresa Plaza, Secretary
1 Jim Lancaster,
Call to Order a. Dr. Lancaster called the meeting to order with quorum at 1:00 | Ed.D.
PM.
Jim Lancaster
1.1 Pledge of Allegiance
a. Mr. Gorence led the group in the Pledge of Allegiance.
1.2 Approval of the agenda
a. There were no requests for adjustments to the agenda. The
agenda stood as approved and printed.
1.3 Items for future agendas — The Board President will request
items for future board meetings
a. Ms. Plascencia said that MUSD would like to initiate a one-
time return of funds at the next board meeting. She would
like to have it placed on the next board agenda as a
discussion and action item.
1.4 Approval of minutes
Regular Meeting: December 19, 2025
a. There were no requests for changes or revisions to the
minutes. They will stand as published.
b. Dr. Lancaster introduced two new point persons, LAUSD
Coordinator of the Division of Adult and Career Education
Megan Carroll and principal of the Culver City Adult School
Dr. Paul Karaiakoubian.
2 a. There was no public comment electronically or at the Justin Gorence
Public Comment teleconferencing locations.




3
Information and
Staff Reports

3.1 Review upcoming CAEP due dates and reminders

a.

Mr. Rodriguez explained due dates for student data in TOPS, staff
surveys, the Q2 Expense Report, and biannual reports for the ELL
Healthcare grant rounds.

3.2 Adult Education federal funding update for WIOA

Mr. Gorence gave an update on funding proposals in the House
and Senate, noting that they are at a nexus point where the Senate
and House conference committees will have to hammer out a
compromise of some sort.

i.  They will talk to the point persons about advocacy work
that might be done right now. They will also copy the
board on info and resources available to adult educators to
weigh in on support for adult ed funding.

Mr. Noguera thought it was very important that they keep this
issue in mind moving forward, and there is an opportunity there
for adult educators to advocate and ask their senators and
representatives. He encouraged everyone to email and contact
senators and representatives to advocate for adult ed.

3.3 LARAEC Activities

a.

Mr. Gorence reminded the board that the LARAEC Edge event is
coming up, and gave background on it.

He explained that one of the things they really try to do is create as
much value for participants as possible.

i In the next week and a half they will send out resources to
their point persons to disseminate to the field including a
teacher toolkit with lesson plans and info on how to
connect to the conference.

ii. It allows administrators to create a sort of mini-conference
at their site even though the event itself is virtual.

Rey Rodriguez

Justin Gorence

4
Public Comment

There was no public comment electronically or at the
teleconferencing locations.

Justin Gorence

5
Discussion and
Action Items

5.1 Discussion — Round 3 ELL Healthcare Pathways Grant request
for proposal, interest, and future meetings.

Dr. Stiehl explained that they have been waiting for the Round 3
Request for Applications to come out since last spring, so they are
very excited to finally receive this.

i She explained that at the LARAEC leadership retreat last
week they attended together the Round 3 bidders
conference for the Chancellor’s Office. The office also had
ELL open hours which she and Mr. Gorence attended
which gave them the opportunity to ask questions and find
out more information about Round 3.

She wanted to summarize the highlights of the RFA for the board,
reiterating that they are making this a competitive grant.

i.  She summarized the competitive model of the grant and
the limited number of awards and their size. The funding

Michele Stiehl

Jim Lancaster




iv.

will be awarded next year and consortia will be given 3
years to spend down those funds.

1. This application is due by March 18th and they will
announce the grantees on May 19th.

Some of the components are very similar to Round 1 and
Round 2 of funding, centered around expanding the
number of English language learners enrolling in
healthcare programs.

1. They still have a single fiscal agent as a
requirement, despite LARAEC's lobbying and
communicating how challenging it is to get money
out to the field.

A new component is they are looking for Centers of
Innovation.

1. Dr. Stiehl and Mr. Gorence had asked what that
means, and whether they were looking for a
physical location or more of a conceptual thing.
During the open office hours, they said it is
whatever each consortia decides.

2. They are looking for consortia to be innovative and
collaborative and to create a plan for how they will
regionally provide those healthcare pathways for
students. They have also added a new distinct
pathway about mental and behavioral health.

They were very clear that they did not want individual
districts getting money without collaborating and creating
a plan together.

1. They also want to see strong labor partnerships
and sustainability beyond grant funding through
those partnerships and other program
infrastructure.

c. Dr. Stiehl then summarized LARAEC leadership’s discussions
following the bidders conference and open office hours.

They are definitely interested in looking at how they can
create a more collaborative model and work together to
create regional pathways for students.

They want to come up with allocation scenarios to support
that general regional plan.

They also discussed having language to address additional
funding if they have some left over, and the scope and
impact LARAEC can have with it.

Dr. Stiehl noted that LARAEC is so much bigger than other
consortia in their same grant application tier that it seems
like an equity issue for them to apply for the same grant
amount.

d. Dr. Stiehl summarized next steps for LARAEC leadership, including
meetings coming up to specifically talk about Round 3.

She requested a special meeting February 6th to discuss
recommendations for funding scenarios, noting that the
February Regular Board Meeting will be too late for them
to write the plan and come up with the budget based on
that.




ii.  She also requested a special meeting on March 10th for
them to come together to approve the plan for Round 3,
noting that the March regular meeting is again too late for
the due date in the RFA.

iii. LARAEC staff is looking for consensus to move forward
with this planned schedule and start moving forward.

Ms. Plascencia said that Montebello Community Adult School,
acknowledging the needs and challenges of LARAEC's member
districts, will request to allocate their portion of Round 3 funding
back to be redistributed to the LARAEC consortium.

i.  They have made a lot of progress so far with the first two
rounds of the healthcare grant, and would like to be
thoughtful and supportive of districts who have greater
needs at this time.

Ms. Neyra is looking forward to applying for this and continuing
the great work they are doing and thanked Ms. Plascencia.

Dr. Garner confirmed that CCUSD is interested in participating in
Round 3.

Mr. Noguera confirmed that Burbank Adult School would like to
participate and they have identified at least one pathway they
would like to bring into Round 3.

Dr. Lancaster confirmed that LACCD is interested in participating in
Round 3, and that the proposed dates for the timeline to apply to
the RFA work for LACCD.

i He suggested that in Round 3 maybe there is something
they can do as a consortium involving curricular alignment
around an area of high need. They could look at an
apprenticeship program where they are engaging the
employers around apprenticeships.

ii. Even though MCAS will not be participating in Round 3, he
does not think that should preclude them from
participating in the dialogues around Round 3.

Mr. Noguera agreed with Dr. Lancaster and discussed ideas for
creating cohorts that could be switched between districts, as well
as other ideas for articulations between the community colleges
and other districts.

Ms. Neyra noted that two of the dates she was not available for.
Dr. Lancaster asked if the board members were necessary for the
January 29th and February 6th meeting, and Dr. Stiehl clarified
that January 29th will just be the point persons and staff.

i After confirming board availability, it was agreed that
10:30 to 12:30 on February 6th worked.

Dr. Lancaster asked about the March regular meeting agenda, and
whether they could just move the March regular meeting to the
10th and address the Round 3 approval as part of the agenda. Dr.
Stiehl said they would look at it.

. Dr. Stiehl confirmed that the January 29th meeting is ready to go,
and asked anyone who has feedback they would like to be in that
room to send it to LARAEC staff or communicate it through their
point person.




5.2 Action Item - Approve Francisco Narciso as interim LARAEC
Project Director through June 30, 2026 or when the current project
director returns whichever is sooner.

Dr. Lancaster explained the item and noted that should the
permanent director not return by June 30th, 2026 they would
bring this back for an additional action item with another term for
the interim director.

Ms. Neyra motioned to approve Francisco Narciso as interim
LARAEC Project Director with the term listed in the agenda item.
Mr. Noguera seconded.

Ms. Plascencia asked if Ms. Le did not return on the 30th whether
it would be advantageous to consider appointing one of the
LARAEC advisors considering their experience and existing

relationships with member districts.

Ms. Neyra explained that the position that LARAEC staff is
in is not an administrative position, which the project
director has to be, so they would not be qualified to be in
that position.

Ms. Plascencia asked if Ms. Le is not back on the 30th what
would happen, noting that the LARAEC staff was already
doing the work of LARAEC prior to this interim
appointment. Ms. Neyra and Dr. Lancaster thought they
would bring it back as an agenda item and discuss if that
happens.

Ms. Plascencia asked if they would consider having two
project directors in the future, and Dr. Lancaster said they
would have to modify the bylaws for something like that.
Ms. Plascencia thought it would be something to consider
in the future considering the size of LARAEC and the scope
of work they have to do.

d. Roll call vote:

i
ii.
iii.
iv.
V.

BUSD: Aye

CCUSD: Aye
LACCD: Aye
LAUSD: Aye
MUSD: Aye

e. Motion passed.

5.3 Action Item - Approve out of state travel request for Los
Angeles CCD to attend the DACUM Institute

a. Ms. Neyra motioned to approve the out of state travel
request. Mr. Noguera seconded.
b. Roll call vote:

i
ii.
iii.
iv.
V.

BUSD: Aye

CCUSD: Aye
LACCD: Aye
LAUSD: Aye
MUSD: Aye

c. Motion passed.




6
Board Member
Reports

a. BUSD

b. CCUSD
i.

c. LACCD

d. LAUSD
i

e. MUSD

Mr. Noguera happily reported that they are
expanding the CTE program and adding new courses
in Culinary Arts, Cybersecurity, and the Emergency
Medical Responder field.

He noted that they have seen a decline in ESL
enrollment and that everyone has been impacted by
what’s happening in the community.

Dr. Garner reported that she has met with district
staff to begin aligning their future plans and priorities,
as well as to discuss next steps with regards to the
LARAEC leadership retreat.

They also received some helpful guidance from
LARAEC on strengthening recruitment for their
medical billing and coding vacancy.

They are preparing for a WASC visit, and she gave a
summary of their activities during it.

Dr. Lancaster reported that LACCD is working on
district-wide projects, including one to create Housing
Navigators, Healthcare Navigators, and Digital
Navigators with LAHSA and United Way LA.

They are also focused in non-credit adult ed on CTE
and sports-related fields.

They also did a SERP, so they had quite a few
retirements leading to a lot of reorganization, as well
as some long-time staff leaving.

Ms. Neyra summarized that they will be maintaining
programs and building pathways with their high
school students as they try to navigate what CTE they
want to dabble in.

Ms. Plascencia reported that MUSD’s welding
program is opening, and they are trying to connect
with community job partners to help with job
placement for that.

They are also launching additional CTE courses which
are in high demand based on enrollment. Finally, they

Executive Board
Members




have also completed their course curriculum for
pharmacy.

7 Jim Lancaster
Announcements Next meeting February 20, 2026. Last day to submit agenda items
is February 10, 2026.
8 Dr. Lancaster adjourned the meeting at 1:47 PM.

Adjourn
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AGENDA ITEM
3.4

This agenda item includes LARAEC Limited-Scope Monitoring Review Report as a
separate document.

This document can be found with the board packet at https://laraec.org/open-meetings/



AGENDA ITEM
5.3

This agenda item includes ELL Healthcare Pathways Grant R3 Allocation Scenarios
as a separate document.

This document can be found with the board packet at https://laraec.org/open-meetings/
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54.1

REPORT TO THE BOARD
To: Members of the LARAEC Executive Board
From: Dr. Dionne Garner, Culver City Unified School District
Prepared By: Paul Karaiakoubian
Date: February 20, 2026
Subject: Culver City Unified School District, Culver City Adult School, capital outlay plan

to purchase Satellite Site, Poppin PODs, Technology Upgrade, Furniture
Upgrade, Aztec Curriculum, Marketing Consultant.

Background/Discussion:

Culver City Unified School District, through Culver City Adult School (CCAS), is requesting
approval of this capital outlay spending plan as part of its CAEP Carryover Reduction Plan to
ensure compliance with LARAEC spending targets and to strategically reinvest carryover funds
into infrastructure, instructional capacity, and enrollment growth initiatives.

CCAS has experienced declining enrollment and participant counts, placing the district at risk of
continued ineffective status under CAEP accountability measures. This capital outlay plan
directly addresses those challenges by expanding access points, modernizing facilities,
improving instructional technology, and increasing outreach to priority populations. Collectively,
these investments support multiple CAEP program areas, including Adult Education Services for
Immigrants, Programs for Adults with Disabilities, Career Technical Education, and Programs for
Parents and Families.

The proposed expenditures include:

e Satellite Site — PIQUE ($330,000): Establishment of a satellite site to host the Parent
Institute for Quality Education (PIQUE), expanding access to family education services in
underserved neighborhoods and removing geographic and logistical barriers for families.
This investment strengthens family engagement, educational equity, and partnerships
that directly support adult learners and their children.

e Poppin PODs (3) — $114,500: Installation of flexible, sound-reduced pods to support
counseling, testing accommodations, small-group instruction, confidential meetings, and
staff collaboration. These pods maximize limited facility space while improving student
focus, privacy, and campus functionality.

e Technology Upgrade — $248,000: Acquisition of modern, high-performance instructional
technology to support digital learning, assessments, and workforce-aligned instruction.



This investment ensures equitable access to essential digital resources and strengthens
instructional quality across adult education programs.

e Furniture Upgrade — $18,165.52: Replacement of aging furniture with modern,
ergonomic, and flexible furnishings that support collaborative learning environments,
improve accessibility, and enhance overall school climate.

e Aztec Curriculum — $14,000: Purchase of industry-aligned curriculum for the CTE
Medical Billing and Coding program. Aztec provides self-paced instruction, embedded
assessments, progress tracking, and competencies aligned to healthcare industry
certification and employment expectations.

e Outreach Consultant — $150,000: Engagement of an outreach consultant to develop and
implement a targeted outreach strategy aimed at increasing enrollment and participant
counts. This investment is critical to reversing enrollment decline, increasing students
reaching 12+ instructional hours, and mitigating the risk of reduced baseline CAEP
allocations due to ineffective status.

These expenditures represent a coordinated strategy to reduce carryover by

approximately $874,665.52, equating to a 34.79% reduction, and directly support the district’s
obligation to meet CAEP quarterly spending benchmarks while improving program quality and
access

Fiscal Impact: The total fiscal impact of this capital outlay request is $874,665.52, funded
through CAEP carryover allocations

Recommendation: Approve this capital outlay request to allow Culver City Adult School to
implement its Carryover Reduction Plan, meet CAEP spending requirements, expand access and
equity for adult learners and families, and strengthen workforce-aligned instructional programs.




5.4.2

REPORT TO THE BOARD

To: LARAEC Executive Committee

From: Dr. James Lancaster, Los Angeles Community College District

Prepared By: Dr. Adrienne Ann Mullen
Date: February 20, 2026

Subject: Modification of May 16, 2025 approved capital outlay for Conference
Room Upgrade Van De Kamp Innovation Center (VDK), Bakery Building

Background: The Van De Kamp Innovation Center serves as a center for Adult Education meetings
and trainings across Los Angeles Community College District as well as Los Angeles Regional Adult
Education Consortium. The upgrade to VDK will supply, install, and configure Audio-Visual
upgrades for the Windmill Room and the two conference rooms on the second floor of the Bakery
Building as well as all classrooms on the first floor. This upgrade will add projectors, cameras and
other accessories to enable videoconferencing via soft codecs such as Zoom, Teames, etc.

After engaging the contractor and creating the plan for upgrades, LACCD modified the scope of
the work and total cost. Additional classrooms on the 1° floor were included in the plan. This
will provide the technology needed for hosting events like the Allied Health Collaborative and
LARAEC Action Planning Teams that use a variety of collaborative spaces simultaneously.

Discussion/Issues: This capital outlay project was previously approved on May 16, 2025. The
total fiscal impact on the report to the board did not include the final total. This report provides
the final cost.

Fiscal Impact: The total fiscal impact will be $176,462 ($28,276 from December 2024 report
and $148,186 from the December 13, 2024 proposal).

Recommendation: Approval of the use of funds for this item.
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Juan Noguera, Director of Adult Education, Burbank Unified School District
Prepared By: Juan Noguera, Director of Adult Education

Date: February 20, 2026

Subject: Approve Burbank Unified School District, Burbank Adult School capital

outlay plan to do some roof maintenance

Background: Burbank Adult School (BAS) currently utilizes four relocatable buildings that were
installed approximately between 15 to 25 years ago. Since their installation, the roofs have not
undergone any routine maintenance or preventative repairs. A recent inspection revealed
significant deterioration, confirming that structures are in urgent need of roof repair. Addressing
these issues promptly is essential to prevent further damage and to ensure a safe and functional
learning environment for our adult learners and staff.

Discussion/Issues: Addressing this issue without delay is critical, as adult learners and staff
occupy these relocatable buildings Monday through Saturday. These bungalows are heavily
utilized by students enrolled in the Emergency Medical Responder, Physical Therapy, Pharmacy
Tech, and Clinical Medical Assistant programs — courses that rely on hands-on instruction and
consistent access to specialized training environments. Each classroom houses new, high-value
equipment and instructional devices essential to student learning. If the roofs fail during the
rainy season, this equipment — and the continuity of instruction —would be at serious risk of
damage and disruption.

At Burbank Adult School, our mission is to expand and strengthen our Career Technical
Education programs while ensuring every student learns in a safe, modern, and optimal
environment. Taking prompt action will not only protect our investment in equipment and
facilities, but more importantly, safeguard the educational experience of the adult learners we
are committed to serving.

Fiscal Impact: $14,500.00

Recommendation: Approve Burbank Unified School District, Burbank Adult School capital
outlay plan to do roof maintenance in four relocatable buildings.




BUSD — Burbank Adult School (Project)

Site Project Estimated Cost
Burbank Adult School Roof Maintenance S 14,500.00
Total $14,500.00




54.4

REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Juan Noguera, Director of Adult Education, Burbank Unified School District
Prepared By: Juan Noguera, Director of Adult Education

Date: February 20, 2026

Subject: Approve Burbank Unified School District, Burbank Adult School capital

outlay plan to replace deteriorating floors in three classrooms

Background: The classroom flooring at Burbank Adult School is significantly outdated and in
urgent need of replacement. Installed approximately 30 years ago, the floors have experience
extensive wear and tear over decades of continuous use. In recent months, their condition has
deteriorated at an accelerated rate due to water damage. This issue was exacerbated by heavy
winter rains, which led to water intrusion into several classrooms. As a result, the compromised
flooring has contributed to an unhealthy and substandard learning environment for both
teachers and students.

Discussion/Issues: Replacing the floors in three classrooms is essential to restoring these rooms
to optimal learning conditions. The existing floors are beyond cleaning due to severe wear and
tear and must be replaced. Attempting to clean them is a temporary solution that fails to
ensure a safe environment conducive to teaching and learning. At this time, BAS is asking for
approval only for three classroom floorings due to the urgency of this matter.

At BAS, we are dedicated to providing educational opportunities where all students can excel and
further their education in optimal learning conditions. Maintaining a well-kept educational
facility is essential not only for the health and safety of our current adult learners and staff but
also for attracting new students. Ensuring that our school environment is in excellent condition
minimizes adverse effects on learning and enhances the overall educational experience.

Fiscal Impact: $30,257.00

Recommendation: Approve Burbank Unified School District, Burbank Adult School capital
outlay plan to replace floors in three classrooms.




BUSD — Burbank Adult School (Project)

Site Project Estimated Cost
Burbank Adult School New floors S 30,257.00
Total $30,257.00




5.4.5

REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Juan Noguera, Director of Adult Education, Burbank Unified School
Prepared By: Juan Noguera, Director of Adult Education

Date: Friday, January 9, 2026

Subject: Approve Out-of-State Travel for the COABE 2026 National Conference

Background: COABE is a national organization that empowers adult educators with world-class
conferences, free professional training (including eCornell certificates and IBM badges), and
powerful advocacy that secures federal funding for millions of learners. It has more than
100,000+ members who have access cutting-edge resources, transformative tools, and a united
voice elevating adult education nationwide.

Discussion/Issues: Burbank Adult School plans to send 1 (one) administrator to the COABE
2026 National Conference which will be held in Indianapolis, April to 12t" - 15t™. This conference
offers a great opportunity to learn about the current adult education state nationwide as well
as to make connections with other adult program leaders who are facing similar challenges.
Further, during the conference, there are going to be many breakout sessions to select in
different areas related to adult education, presenting a great opportunity to further learning
about new programs and strategies to expand classes/programs that are in demand.

Fiscal Impact: $ 3,000.00 (depending on airfare)

Expenses include conference fees, airfare, per diem, hotel, and airport transfer.

Recommendation: Approve Burbank Adult School Out-of-State Travel to allow an
administrator to attend the COABE 2026 National Conference in Indianapolis, Indiana, from
April 12 to April 15.




UTIVE BOARD MEE

February 20, 2026
1PM - 4PM

cutive Board Meeting. The meeting will start at 1 PM.
ring public comment please follow the directions in the chat box or

. We will call on you to speak live during the public comment section.
and posted on the LARAEC website.

e voard documents, please visit http://laraec.org/digital-board-meetings/ or
use the QR code at the right

1
CALL TO ORDER




1.1

Pledge of
Allegiance

1.2

Approval of
the Agenda

| pledge allegiance, to the flag of the
United States of America and to the
republic, for which it stands, one nation
under God, indivisible, with liberty and
justice for all.

The Board President will request any
adjustments to the agenda and approve
the agenda




The Board President will request any

items to be included on future LARAEC
Board agendas

1.4

Approval of The Board President will request any

: changes and approve the minutes from
Minutes the January 23, 2026 LARAEC Executive
Board Meeting.

5




2
PUBLIC COMMENT

If you would like to speak during public comment please send a notification Justin Gorence in the
chat box or notify the host at your location. We will call on you to speak live during the public
comment section. These meetings are recorded and posted on the LARAEC website.

3

INFORMATION AND
STAFF REPORTS




3.1

CAEP Due
Dates and
Reminders

3.2

Program Area
Report
2024-25 SY

e March 1 - Member Expense Report Q2 in NOVA
e March 1 - ELL Round 1 Biannual report in NOVA
e March 1 - ELL Round 2 Biannual report in NOVA




LARAEC
Activities

3.3 LARAEC Activities

Conference 2026
March 4*: 6:00pm-8:30pm
March 5™: 9:00am-12:00pm E

The LARAEC Edge oo

Scheduled: 53 sessions, 24 topics, 35 translated
into Spanish, 4 community partner sessions

e Pathways: Allied Health, Auto Tech, Business and Finance, Culinary,
Construction, Cosmetology, Child Development, Entrepreneurship Information
Technology

e Job Readiness: Resume Writing, Job Search, Interview Skills

e College: Registration, Financial Aid, Undocumented Student Resources,
College 101

e Community Partners: Hollywood Worksource Center, Los Angeles Public
Library, Loyola Immigrant Justice Clinic




3.4
Presentation of

e Member-district Monitoring

2024-25 SY Procedures
Limited-SCOpe e Limited-scope review of 2024-2025
R . school year
eview e All member-districts completed

3.4 Limited-Scope Review

Districts completed a compliance questionnaire,
performance analysis (of annual plan activities), and
effectiveness report analysis.

Member-districts:

e Participated fully in consortium activities

e Took actions consistent with the three-year and
annual plans

e Followed proper accounting procedures

e Submitted required CAEP reports

e Met CAEP member effectiveness indicators and
assurances

LSR




3.4 Limited-Scope Review

LSR

Recommendation 1: Based on Effectiveness Report Analysis, consortium carryover was higher than the 20%
maximum requirement stipulated in EC 84914. The Consortium has approved and submitted a Written
Expenditure Plan as required by CAEP. This plan outlines consortium and member-district actions to reduce
the carryover by June 2026. LARAEC implemented a member-district carryover target of 20% for 2024-2025
school year. Last year the consortium reduced the carryover from 34.5% to 23.51% over the prior year. LARAEC
recommends continued discussion of carryover at LARAEC Executive Board meetings and the LARAEC Office
meeting with individual school districts that have excessive carryover.

Recommendation 2: Based on the Effectiveness Report Analysis, several districts mentioned increasing
participants (students with 12+ hours). For SY 2024-25, LARAEC shows 24% of students enrolled had less than
12 hours. This percentage is a decrease from prior year, however some districts have higher than average
percentages. LARAEC recommends continued focus on counseling, onboarding, engagement, and persistence
of students through staff professional development and shared resources and practices.

Recommendation 3: Based on Effectiveness Report Analysis LARAEC showed 6.5% transitions to post-
secondary in 23-24 SY and showed an increase to 12% for the 24-25 SY. Data Vista shows the state average at
15% (most recent year 2022-23). LARAEC recommends continued development and implementation of the
consortium transitions plan, continued development of allied health programs and articulations between k-12
adult schools and community colleges, focus on student transitions events like LARAEC Edge, and professional
development.

3.4 Limited-Scope Review




A
PUBLIC COMMENT

If you would like to speak during public comment please follow the directions in the chat box or
notify the host at your location. We will call on you to speak live during the public comment
section. These meetings are recorded and posted on the LARAEC website.

5

DISCUSSION AND
ACTION ITEMS




5.1

Approve Montebello
Action ltem USD one-time return of
funds proposal

MONTEBELLO
COMMUNITY
ADULT SCHOOL

Proposal for Voluntary One-Time Return of
Funds & Remediation Timeline Extension




PROPOSAL OVERVIEW

_Proposal:

1. MCAS will initiate a voluntary one-time return of $2,000,000
from its CAEP annual allocation for both the 2025-2026 and

2026-2027 fiscal years.

2.In exchange, MCAS requests a two-year extension to implement
corrective actions related to its current ineffectiveness status and
limit any potential permanent reduction in base funding.

......
ooooooooooooooooo
oooooooooooooooo

FINANCIAL DETAILS

Fiscal Year Proposed Action Amount Returned to Consortium
2025-2026 One-Time Return $2,000,000
2026-2027 One-Time Return $2,000,000

Total Return to Consortium $4,000,000
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IMPACT OF PROPOSAL FOR 2YR EXTENSION

Secure funds for Ford Park Adult School (FPA)
construction deadlines

¢ Continue to build high-demand and innovative
CTE and CAEP-funded classes

 Strengthen partnerships to improve student
outcomes

» Focus on the long-term sustainability and
effectiveness of programs.

Meeting a demand in the community that has
not been served since the closure of FPA
Allow us the additional time to determine
operating costs with FPA

....................

STRATEGIC

Fiscal responsibility/solvency
@ e Building Ford Park School
e Launching high-demand CTE programs, ESL
pathways and other CAEP programs to drive
recruitment.

Supporting Member-Districts

 Voluntarily opting out of Round 3 ELL Healthcare and
releasing the one-time return of funds to support
memeber districts with current needs

/A
&

Growth Target RS

@ e Continuous growth in enrollment and persistence
over the next three years




......
.........

Conclusion

' Proposed Motion:

Approve the MCAS proposal for a one-time return
allocation of $2 million per year in 2025-26 and 2026-27,
with a two-year extension to demonstrate effectiveness.
MCAS will be re-evaluated for effectiveness at the
e completion of the 2027-28 school year. MCAS will be

oooooooo
.........

oS OO o subject to funding effectiveness in fall 2028.

Questions/Discussion

Thank you!



5 2 Approve allocation amendment
] of CAEP funds to reflect
Montebello USD one-time
Action ltem return of funds, to be executed
when funds are received to the
LARAEC consortium through
LAUSD as the fiscal agent.

5.2 Allocation Amendment

Proposed Allocation Amendment

District AII(;(;aIt;ozl:):: of Proposed Amendment Adjustment Made
BUSD $4,624,583 $4,624,583 $0
CCUsD $2,757,744 $2,757,744 $0

LACCD $9,899,034 $9,899,034 $0

LAUSD $133,510,861 $135,510,861 +$2,000,000
MUSD $12,068,752 $10,068,752 -$2,000,000
Total $162,860,074 $162,860,974




5.2 Allocation Amendment

Next Steps

Feb 20 : Approve one-time return proposal and allocation amendment

March - April: Receive check from MUSD and process allocation amendment in
NOVA (transfer to LARAEC/LAUSD) - All districts sign in NOVA

March 10 - Special Board meeting - Begin discussion of allocation of one-time
funds

April 17: Approve new allocation amendment disbursing the one-time funds
(transfer from LARAEC/LAUSD to recipient districts) - All districts sign in NOVA

July 2026 - Repeat process for second year return of funds

5.3

Approve preliminary allocations
Action ltem for the ELL Healthcare Pathways
Grant Round 3




5.3 ELL Healthcare Funding Scenarios

| R3AS

Prior Rounds

Negotiated based on project

Based on reportable individuals

proposal 22-23
District R1 Allocation % of award R2 Allocation % of award
Burbank $220,000 4.50% $337,646 4.40%
Culver City $127,850 2.60% 0 0
LACCD $1,018,898 20.80% $1,660,018 21.50%
LAUSD $3,274,263 66.90% $5,412,559 69.90%
Montebello $251,075 5.10% $329,551 4.30%

5.3 ELL Healthcare Funding Scenarios

‘ R3AS

Original Scenarios




5.3 ELL Healthcare Funding Scenarios

Added Scenarios

e CCUSD and Collaboration base

e $1,000,000 for R1 outcomes

o Completed AH Program
o Earned Credential

o Transitioned to higher ed
o Entered Employement

o Increased wages

e Remaining distribution based
on reportable enrollments

| R3AS

5.3 ELL Healthcare Funding Scenarios

Added Scenarios

e Same as previous
with addition of
enrollments in Allied
Health pathways
added to outcomes
measures

‘ R3AS




5.3 ELL Healthcare Funding Scenarios

Added Scenarios

‘ R3AS

5.3 ELL Healthcare Funding Scenarios

‘ R3AS




5.3

ELL Healthcare Funding Scenarios

Next Steps

January: Districts review key allied health programs in each region. Use LACCD regions of Valley, City (central and
east), and Seaside (west and south)

Jan 29: R3 Leadership Discussion: Discuss regional priorities, possible cohort trajectories, and select 3-5 priority
pathways for this round. Discuss proposed funding and project scenarios for presentation at LARAEC Board Special
meeting. Added meetings: Feb 2 and Feb 4

Feb 6: Special LARAEC Board Meeting: Discuss recommendations and funding scenarios. Determine allocations for
each participating member and next steps.

Feb 12 : Leadership Team meeting to discuss additional scenarios incorporating Round 1 outcomes data.

Feb 20: LARAEC Board meeting: finalize preliminary allocations for Round 3

e Feb 20 - Feb 27: Consortium/District one week for development, budget, some

narrative, and partner letters. Board signed letter of intent.

e Feb 20 - Mar 6: LARAEC one week for writing

e Tuesday, March 10, 11:30 - 12:30 Special Meeting: Approve plan, budget &

assurances

5.4

Approve Consent Agenda

Action ltem 5.4.1 Capital outlay Culver City USD

5.4.2 Capital outlay LACCD

5.4.3 Capital outlay Burbank USD
5.4.4 Capital outlay Burbank USD
5.4.5 Out-of-state Travel Burbank USD

o




6

BOARD MEMBER
REPORTS

ANNOUNCEMEN

Next Special Board meeting: Tuesday, March 10, 2026 11:30-1:30 PM
Agenda items due March 3, 2026

Location: Teleconferencing locations and Zoom




8
ADJOURN

I 3

END

Templates start here




Member Effectiveness Possible Funding Change Timelines

One-time return of funds - (supplemental information)

Carryover Effectiveness One-time Return Proposal
25-26 - $ return

Year 1 24-25 24-25 26-27 - $ return

Year 2 25-26 25-26 27-28
Discussion & Planning 26-27 26-27 28-29

Year
Possible Change N Can happen af'Fer fall 2026 27-98 CEAD 29-30 CFAD
Funding discussions
Carryover onl . :
Impact y y Possible Base change Possible Base change

No Base changes




In-progress outcome data from Round 1:

| R3AS

Round 1 Data through the 4th report

AHELLR1
Enrollments

(A)

BUSD 85
CCUSD 0
LACCD 205
LAUSD 200

490

Completed
toreported AHProgram Credential

(B)

43
0
102
115

Earned

in AH (C)
20
0
91
95

Transition
to higher Entered
learning Employment
(D) (E)
1 12
0 0
10 )
26 85

Increased Total All

wages

(F)

89

Total

QOutcomes Outcomes

(B:F)
81
0
297
321

699

(A:F)
166
0
502
521

1189
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