LARAEC Executive Board

Minutes- Regular Board Meeting

Friday, January 23, 2026
1:00 PM —-3:00 PM

In person at teleconferencing locations and via Zoom

Executive Board Members in Point Person Team Members Staff
Juan Noguera, Burbank USD X Yanira Chavez, BUSD Men Le, Project Director
Dr. Dionne Garner, CCUSD X Paul Karaiakoubian, Ed.D, CCUSD X Dr. Michele Stiehl, Advisor X
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Renny Neyra, Los Angeles USD X Megan Carroll, LAUSD X Rey Rodriguez, Budget Analyst X
Deanna Plascencia, Montebello USD X Elvis Carias, MUSD X Teresa Plaza, Secretary
1 Jim Lancaster,
Call to Order a. Dr. Lancaster called the meeting to order with quorum at 1:00 | Ed.D.
PM.
Jim Lancaster
1.1 Pledge of Allegiance
a. Mr. Gorence led the group in the Pledge of Allegiance.
1.2 Approval of the agenda
a. There were no requests for adjustments to the agenda. The
agenda stood as approved and printed.
1.3 Items for future agendas — The Board President will request
items for future board meetings
a. Ms. Plascencia said that MUSD would like to initiate a one-
time return of funds at the next board meeting. She would
like to have it placed on the next board agenda as a
discussion and action item.
1.4 Approval of minutes
Regular Meeting: December 19, 2025
a. There were no requests for changes or revisions to the
minutes. They will stand as published.
b. Dr. Lancaster introduced two new point persons, LAUSD
Coordinator of the Division of Adult and Career Education
Megan Carroll and principal of the Culver City Adult School
Dr. Paul Karaiakoubian.
2 a. There was no public comment electronically or at the Justin Gorence
Public Comment teleconferencing locations.




3
Information and
Staff Reports

3.1 Review upcoming CAEP due dates and reminders

a.

Mr. Rodriguez explained due dates for student data in TOPS, staff
surveys, the Q2 Expense Report, and biannual reports for the ELL
Healthcare grant rounds.

3.2 Adult Education federal funding update for WIOA

Mr. Gorence gave an update on funding proposals in the House
and Senate, noting that they are at a nexus point where the Senate
and House conference committees will have to hammer out a
compromise of some sort.

i.  They will talk to the point persons about advocacy work
that might be done right now. They will also copy the
board on info and resources available to adult educators to
weigh in on support for adult ed funding.

Mr. Noguera thought it was very important that they keep this
issue in mind moving forward, and there is an opportunity there
for adult educators to advocate and ask their senators and
representatives. He encouraged everyone to email and contact
senators and representatives to advocate for adult ed.

3.3 LARAEC Activities

a.

Mr. Gorence reminded the board that the LARAEC Edge event is
coming up, and gave background on it.

He explained that one of the things they really try to do is create as
much value for participants as possible.

i In the next week and a half they will send out resources to
their point persons to disseminate to the field including a
teacher toolkit with lesson plans and info on how to
connect to the conference.

ii. It allows administrators to create a sort of mini-conference
at their site even though the event itself is virtual.

Rey Rodriguez

Justin Gorence

4
Public Comment

There was no public comment electronically or at the
teleconferencing locations.

Justin Gorence

5
Discussion and
Action Items

5.1 Discussion — Round 3 ELL Healthcare Pathways Grant request
for proposal, interest, and future meetings.

Dr. Stiehl explained that they have been waiting for the Round 3
Request for Applications to come out since last spring, so they are
very excited to finally receive this.

i She explained that at the LARAEC leadership retreat last
week they attended together the Round 3 bidders
conference for the Chancellor’s Office. The office also had
ELL open hours which she and Mr. Gorence attended
which gave them the opportunity to ask questions and find
out more information about Round 3.

She wanted to summarize the highlights of the RFA for the board,
reiterating that they are making this a competitive grant.

i.  She summarized the competitive model of the grant and
the limited number of awards and their size. The funding

Michele Stiehl

Jim Lancaster




iv.

will be awarded next year and consortia will be given 3
years to spend down those funds.

1. This application is due by March 18th and they will
announce the grantees on May 19th.

Some of the components are very similar to Round 1 and
Round 2 of funding, centered around expanding the
number of English language learners enrolling in
healthcare programs.

1. They still have a single fiscal agent as a
requirement, despite LARAEC's lobbying and
communicating how challenging it is to get money
out to the field.

A new component is they are looking for Centers of
Innovation.

1. Dr. Stiehl and Mr. Gorence had asked what that
means, and whether they were looking for a
physical location or more of a conceptual thing.
During the open office hours, they said it is
whatever each consortia decides.

2. They are looking for consortia to be innovative and
collaborative and to create a plan for how they will
regionally provide those healthcare pathways for
students. They have also added a new distinct
pathway about mental and behavioral health.

They were very clear that they did not want individual
districts getting money without collaborating and creating
a plan together.

1. They also want to see strong labor partnerships
and sustainability beyond grant funding through
those partnerships and other program
infrastructure.

c. Dr. Stiehl then summarized LARAEC leadership’s discussions
following the bidders conference and open office hours.

They are definitely interested in looking at how they can
create a more collaborative model and work together to
create regional pathways for students.

They want to come up with allocation scenarios to support
that general regional plan.

They also discussed having language to address additional
funding if they have some left over, and the scope and
impact LARAEC can have with it.

Dr. Stiehl noted that LARAEC is so much bigger than other
consortia in their same grant application tier that it seems
like an equity issue for them to apply for the same grant
amount.

d. Dr. Stiehl summarized next steps for LARAEC leadership, including
meetings coming up to specifically talk about Round 3.

She requested a special meeting February 6th to discuss
recommendations for funding scenarios, noting that the
February Regular Board Meeting will be too late for them
to write the plan and come up with the budget based on
that.




ii.  She also requested a special meeting on March 10th for
them to come together to approve the plan for Round 3,
noting that the March regular meeting is again too late for
the due date in the RFA.

iii. LARAEC staff is looking for consensus to move forward
with this planned schedule and start moving forward.

Ms. Plascencia said that Montebello Community Adult School,
acknowledging the needs and challenges of LARAEC's member
districts, will request to allocate their portion of Round 3 funding
back to be redistributed to the LARAEC consortium.

i.  They have made a lot of progress so far with the first two
rounds of the healthcare grant, and would like to be
thoughtful and supportive of districts who have greater
needs at this time.

Ms. Neyra is looking forward to applying for this and continuing
the great work they are doing and thanked Ms. Plascencia.

Dr. Garner confirmed that CCUSD is interested in participating in
Round 3.

Mr. Noguera confirmed that Burbank Adult School would like to
participate and they have identified at least one pathway they
would like to bring into Round 3.

Dr. Lancaster confirmed that LACCD is interested in participating in
Round 3, and that the proposed dates for the timeline to apply to
the RFA work for LACCD.

i He suggested that in Round 3 maybe there is something
they can do as a consortium involving curricular alignment
around an area of high need. They could look at an
apprenticeship program where they are engaging the
employers around apprenticeships.

ii. Even though MCAS will not be participating in Round 3, he
does not think that should preclude them from
participating in the dialogues around Round 3.

Mr. Noguera agreed with Dr. Lancaster and discussed ideas for
creating cohorts that could be switched between districts, as well
as other ideas for articulations between the community colleges
and other districts.

Ms. Neyra noted that two of the dates she was not available for.
Dr. Lancaster asked if the board members were necessary for the
January 29th and February 6th meeting, and Dr. Stiehl clarified
that January 29th will just be the point persons and staff.

i After confirming board availability, it was agreed that
10:30 to 12:30 on February 6th worked.

Dr. Lancaster asked about the March regular meeting agenda, and
whether they could just move the March regular meeting to the
10th and address the Round 3 approval as part of the agenda. Dr.
Stiehl said they would look at it.

. Dr. Stiehl confirmed that the January 29th meeting is ready to go,
and asked anyone who has feedback they would like to be in that
room to send it to LARAEC staff or communicate it through their
point person.




5.2 Action Item - Approve Francisco Narciso as interim LARAEC
Project Director through June 30, 2026 or when the current project
director returns whichever is sooner.

Dr. Lancaster explained the item and noted that should the
permanent director not return by June 30th, 2026 they would
bring this back for an additional action item with another term for
the interim director.

Ms. Neyra motioned to approve Francisco Narciso as interim
LARAEC Project Director with the term listed in the agenda item.
Mr. Noguera seconded.

Ms. Plascencia asked if Ms. Le did not return on the 30th whether
it would be advantageous to consider appointing one of the
LARAEC advisors considering their experience and existing

relationships with member districts.

Ms. Neyra explained that the position that LARAEC staff is
in is not an administrative position, which the project
director has to be, so they would not be qualified to be in
that position.

Ms. Plascencia asked if Ms. Le is not back on the 30th what
would happen, noting that the LARAEC staff was already
doing the work of LARAEC prior to this interim
appointment. Ms. Neyra and Dr. Lancaster thought they
would bring it back as an agenda item and discuss if that
happens.

Ms. Plascencia asked if they would consider having two
project directors in the future, and Dr. Lancaster said they
would have to modify the bylaws for something like that.
Ms. Plascencia thought it would be something to consider
in the future considering the size of LARAEC and the scope
of work they have to do.

d. Roll call vote:

i
ii.
iii.
iv.
V.

BUSD: Aye

CCUSD: Aye
LACCD: Aye
LAUSD: Aye
MUSD: Aye

e. Motion passed.

5.3 Action Item - Approve out of state travel request for Los
Angeles CCD to attend the DACUM Institute

a. Ms. Neyra motioned to approve the out of state travel
request. Mr. Noguera seconded.
b. Roll call vote:

i
ii.
iii.
iv.
V.

BUSD: Aye

CCUSD: Aye
LACCD: Aye
LAUSD: Aye
MUSD: Aye

c. Motion passed.




6
Board Member
Reports

a. BUSD

b. CCUSD
i.

c. LACCD

d. LAUSD
i

e. MUSD

Mr. Noguera happily reported that they are
expanding the CTE program and adding new courses
in Culinary Arts, Cybersecurity, and the Emergency
Medical Responder field.

He noted that they have seen a decline in ESL
enrollment and that everyone has been impacted by
what’s happening in the community.

Dr. Garner reported that she has met with district
staff to begin aligning their future plans and priorities,
as well as to discuss next steps with regards to the
LARAEC leadership retreat.

They also received some helpful guidance from
LARAEC on strengthening recruitment for their
medical billing and coding vacancy.

They are preparing for a WASC visit, and she gave a
summary of their activities during it.

Dr. Lancaster reported that LACCD is working on
district-wide projects, including one to create Housing
Navigators, Healthcare Navigators, and Digital
Navigators with LAHSA and United Way LA.

They are also focused in non-credit adult ed on CTE
and sports-related fields.

They also did a SERP, so they had quite a few
retirements leading to a lot of reorganization, as well
as some long-time staff leaving.

Ms. Neyra summarized that they will be maintaining
programs and building pathways with their high
school students as they try to navigate what CTE they
want to dabble in.

Ms. Plascencia reported that MUSD’s welding
program is opening, and they are trying to connect
with community job partners to help with job
placement for that.

They are also launching additional CTE courses which
are in high demand based on enrollment. Finally, they

Executive Board
Members




have also completed their course curriculum for
pharmacy.

7 Jim Lancaster
Announcements Next meeting February 20, 2026. Last day to submit agenda items
is February 10, 2026.
8 Dr. Lancaster adjourned the meeting at 1:47 PM.

Adjourn




