
 

 

Vision Statement 
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Mission Statement 
LARAEC will sustain, expand, and improve adult education. 
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Los Angeles Regional Adult Education Consortium 

SPECIAL MEETING AGENDA 
For: Friday, February 6, 2026,     10:30 AM to 12:30 PM 

 
HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and 

livestreamed via Zoom.  To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506 Password 
444222). Access online by clicking the following link: 

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09 
(For instructions on how to participate and how to access board documents, see page 2.) 

For more information, please visit LARAEC.org 
 

 
1. Call to Order  Jim Lancaster 

1.1 Pledge of Allegiance 
1.2 Approval of the agenda 
1.3 Items for future agendas – The Board President will request 

items for future board meetings 

 Justin Gorence 
 
Jim Lancaster 
 

2. Public Comment 
 
3 Discussion and Action Items   

3.1 Discussion Item: Agree to move forward with proposed 
plan for LARAEC ELL Healthcare Pathways Grant Round 3 

3.2 Discussion Item: Agree to move forward with proposed 
preliminary allocations for ELL Healthcare Pathways Grant 
Round 3  

3.3 Discussion Item: Next steps for the ELL Healthcare 
Pathways Grant Round 3 proposal 

 

 Justin Gorence 
 
 
 
Francisco Narciso 
Michele Stiehl 
 
 
Michele Stiehl 
 
 
 
Michele Stiehl 

4 Announcements: 
Next regular meeting is February 20, 2026. Last day to submit 
agenda items is February 10, 2026.   

  
Jim Lancaster 

 5  Adjourn 
 

  

 

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09
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Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five 
calendar days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item 
on the agenda for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability 
related modifications or reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by 
calling (213) 241-3150 or emailing Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in 
advance by calling Teresa Plaza at (213) 241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a 
Board meeting must follow the procedures noted on page 3. There will be no sign ups in advance of the meeting. Speakers 
may speak during the public comment section of the agenda. To indicate you would like to speak during public comment 
notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive early. Materials related to an 
item on this agenda distributed to the LARAEC Executive Board are available for public inspection during the meeting and 
at http://laraec.org/open-meetings/ 
 

 
HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may attend the meeting 
in-person or through the Zoom application. To participate in-person, visit one of the physical teleconferencing locations 
listed below. To speak during public comment, please notify the designated person in the meeting room at your selected 
location. If you are participating on Zoom, please complete the public comment form located at http://laraec.org/digital-
board-meetings/ or notify the designated person in your zoom session. You will be called on during public comment. 
Speakers will have up to 3 minutes.   

 
 
 

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can be found on the 
LARAEC website at https://laraec.org/open-meetings/ and will be available for inspection at all in-person and 
teleconferencing locations at least 72 hours before the scheduled regular meeting or 24 hours before a special meeting. 
Documents are available 24 hours a day online and during normal business hours for each meeting location.  

 
 

Teleconferencing locations for this meeting:  
Burbank Adult School 
3811 W. Allan Ave, Burbank, CA 91505 
(818) 729-5950 
Meeting Room: A106 
Documents available in: Main office 

Montebello Adult School 
149 N. 21st St 
Montebello, CA 90640 
(323) 887-7900 
Meeting Room: Conference Room 
Documents available in: Front Office 
 

 
Los Angeles Community College District 
770 Wilshire Blvd. 
Los Angeles, CA 90017 
Meeting Room & Documents: Board Foyer  

 

Evans Community Adult School  
717 N. Figueroa St., Los Angeles, CA 90012 
(213) 613-7900 
Meeting Room: Conference Room (next to Principal’s 
office) 
Documents available in: Same  

 

 
 
 
 

http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/
https://laraec.org/open-meetings/


February 6, 2026
10:30 AM - 12:30 PM

EXECUTIVE BOARD
SPECIAL MEETING

Board Documents

Welcome to the LARAEC Execut ive Board Special Meet ing. The meet ing wi l l s tar t at 10:30 AM.
I f you would l ike to speak dur ing publ ic comment please fol low the direct ions in the chat box or
not i fy the host at our locat ion. We wi l l cal l on you to speak l ive dur ing the publ ic comment sect ion.
These meet ings are recorded and posted on the LARAEC websi te.

I f you need a copy of the board documents, please vis i t ht tp: / / laraec.org/digi ta l -board-meet ings/ or
use the QR code at the r ight

1
CALL TO ORDER



I p ledge al legiance, to the f lag of the
United States of America and to the
republ ic, for which i t stands, one nat ion
under God, indiv is ib le, wi th l iberty and
just ice for al l .

1.1

Pledge of
Al legiance

The Board President wi l l request any
adjustments to the agenda and approve
the agenda

1.2

Approval of
the Agenda

11



The Board President wi l l request any
i tems to be included on future LARAEC
Board agendas

1.3

Future
Agendas

2
PUBLIC COMMENT

I f you would l ike to speak dur ing publ ic comment please send a not i f icat ion Just in Gorence in the
chat box or not i fy the host at your locat ion. We wi l l cal l on you to speak l ive dur ing the publ ic
comment sect ion. These meet ings are recorded and posted on the LARAEC websi te.



3
DISCUSSION AND

ACTION ITEMS

Discussion of proposed plan for
LARAEC ELL Healthcare
Pathways Grant Round 3

3.1

Discussion
Item



3.1 ELL Healthcare Pathways Grant Round 3

Funding Basics
Competitive grant based on rubric

All 71 consortia can apply

$55,000,000 for up to 25 awards

Award range from $1.5 M  - $5 M

Funding for 2026-27 to 2028-29 (3 years)

RFA due March 18  at 5 PM, with award
notification May 19, 2026

th

3.1 ELL Healthcare Pathways Grant Round 3

Next Steps
Next week: Districts review key allied health programs in each region. Use LACCD
regions of Valley, City (central and east), and Seaside (west and south)

Jan 29, 9AM - 11AM R3 Leadership Discussion: Discuss regional priorities, possible
cohort trajectories, and select 3-5 priority pathways for this round.  Discuss
proposed funding and project scenarios for presentation at LARAEC Board Special
meeting. Added meetings: Feb 2 and Feb 4

Friday, Feb 6, 10:30 - 12:30 PM Special Meeting: Discuss recommendations and
funding scenarios. Determine allocations for each participating member and next
steps.

Consortium/District two weeks for development. LARAEC two weeks for writing

Tuesday, March 10,  11:30 - 1:30  Special Meeting: Approve Plan

Friday, Fyy eb 6, 10:30 - 12:30 PM Special Meeting: Discuss recommendations and
funding scenarios. Determine allocations for each participating member and next
steps.



Key Characteristics:

Hubs of Specialization and Expertise - curricular resources
Program Goals and Strategic Plan - Sustainable, scalable, monitor
effectiveness.
Operational Excellence - Build Capacity, PD, technical assistance
Incubators of Innovation and Improvement - best practices and
instructional models
Community-Wide Impact - Engage stakeholders

Centers of Innovation

Acceleration Models

Strong Partnerships

Leveraging Resources and
Professinal Development

Priority Pathways

Student Journeys:
Pathway awareness,

onboarding & resources,
Instruction & transition support

3.1 ELL Healthcare Pathways Grant Round 3

Centers of Innovation

LARAEC :
Allied Health Collaborative
AHC Website Development
NEW Consortium Allied Health Partner
Advisory

Centers of Innovation

Acceleration Models

Strong Partnerships

Leveraging Resources and
Professinal Development

Priority Pathways

Student Journeys:
Pathway awareness,

onboarding & resources,
Instruction & transition support

3.1 ELL Healthcare Pathways Grant Round 3

Student Journeys:



Key Activities:

Allied Health Collaborative
Shared consortium professional
development

Instructional: UDL, IET, Scaffolding
Technology: Medical equipment,
software, new tech
Management: Data collection,
onboarding, etc.

Sharing curriculum
Shared COAAPs – workers’ rights (LACCD),
career exploration

Centers of Innovation

Acceleration Models

Strong Partnerships

Leveraging Resources and
Professinal Development

Priority Pathways

Student Journeys:
Pathway awareness,

onboarding & resources,
Instruction & transition support

3.1 ELL Healthcare Pathways Grant Round 3

Leveraging Resources and PD

Centers of Innovation

Acceleration Models

Strong Partnerships

Leveraging Resources and
Professinal Development

Priority Pathways

Student Journeys:
Pathway awareness,

onboarding & resources,
Instruction & transition support

3.1 ELL Healthcare Pathways Grant Round 3

Acceleration Models
Key Activities:

Bridge Program Development
Health Occupational Preparation Certificate
Intro to Health Careers
Basic Life Saver /CPR
Medical Terminology
Contextualized computers, math, and writing

Cohorts
Adult education work with CCs to develop cohort pathway
for nursing.
Develop transition program or seminar to career and/or
college credit programs
Bridge to pre-requisites for LVN or RN



Centers of Innovation

Acceleration Models

Strong Partnerships

Leveraging Resources and
Professinal Development

Priority Pathways

Student Journeys:
Pathway awareness,

onboarding & resources,
Instruction & transition support

3.1 ELL Healthcare Pathways Grant Round 3

Strong Partnerships
Key Activities:

Consortium-wide Advisory Panel
Maintaining high quality and relevant curriculum, and
preparation & skills needed for high-quality employees
Creating state-of-the-art simulation labs that replicate what
our students will encounter in their employment

Student-facing Employer Connect and Community
Partner Connect webinars
Vendor partner trainings and professional learning
Regulatory partner sessions
Legislative engagement

3.1 ELL Healthcare Pathways Grant Round 3

Emerging Priority Pathways
BUSD - Emergency Responder to EMT (at LAVC)

CCUSD - Billing and coding,Medical Terminology, Intro to Health
Careers - Bridge to Social and Human Services and medical
pathways at neighboring schools (VSC, WLAC, and MWEPC)

LACCD - Continuing to build nursing programs and Peer support
specialists, and add Behavioral Health Specialists.

LAUSD - Focus on building nursing programs, supporting transitions
of cohorts, and supporting other key allied health programs.

MUSD - Although not taking funding from R3, continue to provide
healthcare pathways CNA, EKG, PCA, and MOA. Continued
participation in consortium initiatives.

Centers of Innovation

Acceleration Models

Strong Partnerships

Leveraging Resources and
Professinal Development

Priority Pathways

Student Journeys:
Pathway awareness,

onboarding & resources,
Instruction & transition support



Agree to move forward with
proposed prel iminary al locat ions
for the ELL Healthcare Pathways
Grant Round 3

3.2

Discussion
Item

Negotiated based on project proposal Based on reportable individuals 22-23

District R1 Allocation % of award R2 Allocation % of award

Burbank $220,000 4.50% $337,646 4.40%

Culver City $127,850 2.60% 0 0

LACCD $1,018,898 20.80% $1,660,018 21.50%

LAUSD $3,274,263 66.90% $5,412,559 69.90%

Montebello $251,075 5.10% $329,551 4.30%

3.2 Proposed Al locat ions

Round 1 and 2 Funding Allocations



Negotiated based on project proposal Based on reportable individuals 22-23

District R1 Allocation % of award R2 Allocation % of award

Burbank $220,000 4.50% $337,646 4.40%

Culver City $127,850 2.60% 0 0

LACCD $1,018,898 20.80% $1,660,018 21.50%

LAUSD $3,274,263 66.90% $5,412,559 69.90%

Montebello $251,075 5.10% $329,551 4.30%

3.2 Proposed Al locat ions

Round 1 and 2 Funding Allocations

Possible Round 3 Allocations

Scenario 1 - Enrollment (Based on reportable individuals 23-24 from DataVista)
Scenario 2 - $110,000 base for CCUSD then enrollment distribution
Scenario 3 - $110,000 base for CCUSD + Collaborative activities

Professional Development ($10,000), Partner Advisory ($20,000), and
Bridge Curriculum Development ($20,000).

Negotiated based on project Based on reportable individuals 22-

District R1 Allocation % of award R2 Allocation % of award

Burbank $220,000 4.50% $337,646 4.40%

Culver City $127,850 2.60% 0 0

LACCD $1,018,898 20.80% $1,660,018 21.50%

LAUSD $3,274,263 66.90% $5,412,559 69.90%

Montebello $251,075 5.10% $329,551 4.30%

3.2 Proposed Al locat ions

Round 1 and 2 Funding Allocations

Possible Round 3 Allocations



Discussion on next steps for
the ELL Healthcare Pathways

Grant Round 3

3.3

Discussion
Item

3.3 Next Steps for Grant Appl icat ion

Next Steps
Next week: Districts review key allied health programs in each region. Use LACCD
regions of Valley, City (central and east), and Seaside (west and south)

Jan 29, 9AM - 11AM R3 Leadership Discussion: Discuss regional priorities, possible
cohort trajectories, and select 3-5 priority pathways for this round.  Discuss
proposed funding and project scenarios for presentation at LARAEC Board Special
meeting. Added meetings: Feb 2 and Feb 4

Friday, Feb 6, 1-3 PM Special Meeting: Discuss recommendations and funding
scenarios. Determine allocations for each participating member and next steps.

Consortium/District two weeks for development, budget, some narrative, and
partner letters. Board signed letter of intent. LARAEC two weeks for writing

Tuesday, March 10,  11:30 - 12:30  Special Meeting: Approve plan, budget &
assurances

Consortium/District two weeks for development, budget, some narrative, and
partner letters. Board signed letter of intent. LARAEC two weeks for writing

Tuesday, Maryy ch 10,  11:30 - 12:30  Special Meeting: Approve plan, budget &
assurances



4
ANNOUNCEMENTS

Next regular Board meet ing: Fr iday, February 20, 2026 1-4 PM
Agenda items due February 10, 2026

Locat ion: Teleconferencing locat ions and Zoom

5

ADJOURN
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