LARAEC Executive Board

Minutes- Regular Board Meeting

Friday, December 19, 2025
1:00 PM - 3:00 PM

In person at teleconferencing locations and via Zoom

Executive Board Members in Point Person Team Members Staff
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Men Le, Project Director
Dr. Dionne Garner, CCUSD X Daniel Gomez, CCUSD Dr. Michele Stiehl, Advisor X
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Renny Neyra, Los Angeles USD X Dr. Francisco Narciso, LAUSD X Rey Rodriguez, Budget Analyst X
Deanna Plascencia, Montebello USD X Elvis Carias, MUSD X Teresa Plaza, Secretary
1 Jim Lancaster,
Call to Order a. Dr. Lancaster called the meeting to order with quorum at 1:00 | Ed.D.
PM.
Jim Lancaster
1.1 Pledge of Allegiance
a. Mr. Gorence led the group in the Pledge of Allegiance.
1.2 Approval of the agenda
a. There were no requests for adjustments to the agenda. The
agenda stood as approved and printed.
1.3 Items for future agendas — The Board President will request
items for future board meetings
a. There were no requests for future agenda items.
1.4 Approval of minutes
Regular Meeting: November 19, 2025
a. There were no requests for changes or revisions to the
minutes. They were approved as published.
1.5 Announcement — Welcome to the CCUSD Board Member
a. Dr. Lancaster welcomed new board member Dr. Dionne
Garner from CCUSD.
2 a. There was no public comment electronically or at the Justin Gorence
Public Comment teleconferencing locations.




3
Information and
Staff Reports

3.1 Review upcoming CAEP due dates and reminders

a. Mr. Rodriguez explained upcoming due dates for reports, student
data, and surveys.

3.2 Update on expenditure of MUSD Expiring Funds from SY 2023-
24

a. Ms. Plascencia reported that MUSD is expected to hit their
expenditure target by the deadline, though they do not have a
final amount at this time.

b. Ms. Reyna asked whether Ms. Plascencia could confirm that they
would hit their spending target considering how late in the year it
was, and whether there were any extenuating circumstances that
might affect that. Ms. Plascencia confirmed that they have a plan
to ensure that.

3.3 LARAEC CASAS TE data migration update for use of teacher and
admin portals

a. Dr. Stiehl gave background on an email received from Dr. Zachry
from the California Department of Education about WIOA and
CASAS data.

i LARAEC did not have access to the admin portal and the
teacher portal, and in years past had its own local server
with all their data as opposed to having it centralized
where all other consortia data are.

ii. The email looked to remedy the situation, and there have
been training sessions over the past year on the teacher
portal plus Lunches with LARAEC.

3.4 Adult Education federal funding update for WIOA

a. Mr. Gorence introduced the agenda item, explaining that it is a
standing agenda item since federal funding for adult education has
become unpredictable.

b. The grant award notice for WIOA Title Il was made available on the
California Department of Education website starting on December
5th, so those funds will soon be available.

i.  The fiscal year 2026 funding for WIOA is a grab bag and
still up in the air. Right now, the government is funded
under a continuing resolution, which is good news for
WIOA Il grantees. Dr. Zachry from the CDE said the
government is most likely going to be funded by
continuing resolution through the next year.

3.5 LARAEC Activities

a. Mr. Gorence explained that it is an extraordinarily busy time for
LARAEC activities.

b. They are very excited for their award-winning Lunch with LARAEC
program, which this cycle is front-loaded with great speakers.
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i.  Arecenttopic of conversation is the reach of Lunch with
LARAEC, which now has registrations throughout the state
of California.

ii. He spotlighted the February presentation by Brent Warner
of Irvine Valley College on Al, which will discuss the pros
and cons of Al.

Their first big-ticket item coming up in the spring is the LARAEC
Student Connect student-facing event, intended to bring high
priority items to their student population.

i In January the topic will be Managing Stress, Anxiety, and
Depression During Challenging Times. Mr. Gorence is
excited about this presentation because it is very solution-
oriented.

The second iteration of LARAEC's Articulation Collaborative will
happen in February.

Their Allied Health Collaborative networking event is coming up in
April.

i.  This event will feature people from throughout consortia
to come in with new ideas and strategies for collaboration,
facilitated by the state of California.

Dr. Stiehl added that their Advisory Team is going to meet in
January.

i.  They have selected people from inside and outside LARAEC
to look over surveys from the last few events and hone in
on what the content should be for events going forward.

Mr. Gorence spoke about the LARAEC Edge conference, their
college career fair intended to let students in member districts see
all of the resources, programs, and pathways available to them
throughout the consortium.

i He shouted out the Point Persons Team for their help in
supporting the conference and pulling in subject matter
experts.

ii. Mr. Gorence explained the supportive teacher and
administrator toolkits, as well as translation services that
help make the conference accessible.

Dr. Lancaster asked if there is a cap on the number of attendees

for Lunch with LARAEC sessions, and Mr. Gorence explained that
they are capped at 300 attendees. They have a webinar account,
but they like to keep it as a regular Zoom so it’s more interactive.

i Dr. Lancaster had thought about blasting out the Brent
Warner Al presentation, and Dr. Stiehl added that they
have never hit their 300-person limit, noting that they
record the sessions as well.

4
Public Comment

There was no public comment electronically or at the
teleconferencing locations.

Justin Gorence




5
Discussion and
Action Items

5.1 Discussion — MUSD presentation on starting an Innovation
Fund for LARAEC. This fund may be used to allocate excess
carryover for priority projects within the consortium.

Q

Dr. Lancaster clarified that this is just a discussion item.

b. Ms. Plascencia explained that the Innovation Fund idea is
intended to offer a thoughtful and innovative approach to
intentionally and strategically allocating excess carryover
funds to support projects and program development across
LARAEC.

c. Ms. Plascencia gave background on a presentation by South
Bay Adult Education Consortium at the 2025 CAEP Summit
that inspired the idea.

i. It highlighted a structured but flexible model to
support compliance and encourage collaboration
among the consortium. It encourages creativity and
forward thinking on investments aligned with
consortium priorities.

ii.  She proposes that LARAEC consider establishing its
own innovation fund designed to leverage carryover
funds in a way that promotes innovation, strengthens
member collaboration, and advances their shared
goals.

d. Ms. Plascencia then went through the visuals and
presentation shared by South Bay AEC at the conference,
including background on what inspired their approach to an
innovation fund.

i.  The presentation included the structure of the fund,
who can apply and what monies can be used for it,
and how the application process would work.

ii.  Shealso highlighted that SBAEC's process for creating
the fund was very collaborative, and discussed the
timeline for applying for support from the fund and
when allocations go out.

e. In conclusion, she believes this approach with clearly defined

stipulations and a transparent process ensures that resources

are directed toward high-impact, student-centered
initiatives.

i.  She also shared this concept with the CDE CAEP
consultants and they liked it as a collaborative
process to support carryover funding compliance.

ii.  Though thisis a discussion item, she did want to say
that MUSD recommends adopting this proposed
innovation fund approach to support carryover
compliance and establish a collective, collaborative
strategy for the intentional use of carryover funds.

iii.  As adistrict and as a vote of confidence, MUSD would
be willing to provide a percentage of carryover funds

Deanna Plascencia




now for this purpose. This contribution would allow
MUSD more time to complete all their board-
approved projects.

f. Ms. Neyra asked who the steering committee of the fund
would be composed of.

i.  Ms. Plascencia imagined that it would be comprised
of the point persons and/or the leadership team, but
that could be a process the board can decide.

g. Dr. Garner asked who would apply for the grants for
innovation projects, and Ms. Plascencia clarified that it would
be people from within the consortium.

i. It could be any district member applying to use funds
for a special project or program development. It could
also fund consulting to help get a program going.

h. Mr. Noguera thought it was a very creative idea but they
would need a little more information about the proposal and
the steering committee. He would also like more analysis
about what SBAEC did and how effective their program was.

i. Ms. Neyra agreed with Mr. Noguera, and thinks that funding
and money is not something that should be voted on
privately.

j. Dr. Lancaster noted that they already have a mechanism for
individual districts with carryover to transfer one-time use of
those dollars to other districts or multiple districts.

i.  He was also concerned about the timeline to disburse
carryover funds under the proposed fund, and was
worried that having that much carryover hanging out
for too long before they can distribute it would look
bad considering that 20% carryover for LARAEC is
much more than 20% for other consortia. He thinks
they should still talk about it.

ii. He would like to see a three-year timeline of how the
process would work starting with the first year of
more than 20% carryover for a district. He does like
pieces of the idea.

iii.  Ms. Plascencia noted that the SBAEC timeline moves
much more quickly than LARAEC’s usual timeline. And
she believes given recent issues districts have been
having with funding staff, programs, teachers, etc.
that they can create their own fund to help support
these things.

k. Dr. Lancaster asked if the LARAEC staff could look into what
other districts or consortia are using an innovation fund.

I.  Ms. Plascencia noted that no one has to contribute to the
fund if districts do not have carryover.

m. Dr. Lancaster clarified the mechanism for districts to transfer
one-time use funds to other districts.




5.2 Approve bylaws update to address adding an interim LARAEC
Project Director.

a. Dr. Stiehl gave background for the agenda item and
discussion of an interim director in past meetings to provide
continuity while project directors are on leave, introducing a
board report on the item.

b. She went over the proposed bylaws to allow for the
appointment of an interim project director by the board and
the rules and situations that allow for it.

¢. Ms. Neyra noted that some of the language in the bylaws
seemed like a given or redundant. She recommended striking
the last sentence in section F. Following discussion with Dr.
Lancaster, she also asked to insert ”supervise" into section D,

“supervise and work collaboratively with...

i.  Ms. Plascencia asked to clarify in the second-to-last
line in section F what “sensitive information”
constituted. Dr. Lancaster noted that they are striking
the very last sentence, and Ms. Plascencia asked to
clarify the remaining language.

d. Ms. Plascencia asked if there was a formal process or
confidential process to request recusal to avoid sensitive
issues of retaliation or adverse treatment.

i.  Dr. Garner thought they were just trying to reduce
the redundancy, so if they end it prior to the stricken
section, it will be a little broader and the board will
have some discretion in the matter.

ii.  Dr. Stiehl explained the process and the need for
confidentiality in matters such as funding, carryover,
etc, and noted that conversations are had in
confidentiality with LARAEC staff all the time. She
would not want a member district to feel like they
cannot have that kind of support.

iii.  Ms. Neyra noted that the first sentence makes clear
that the interim project director will maintain strict
neutrality.

iv.  Further discussion was had on the mechanism for
requesting recusal, and Dr. Stiehl noted that it was
phrased as written for ease of use so they would not
have to wait potentially two months to go through
the governance board.

e. There was discussion about why the interim director would
be different than the actual director, because an interim can
stick around for a while if the director is out for extended
leave.

i.  Dr. Garner thought that the purpose of the second
sentence being discussed was to protect the interim,
and was okay with it but thought that they should not
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h.

cite examples of what a conflict of interest would be.
Ms. Neyra agreed.
Mr. Noguera thought striking the last sentence would be best
because it leaves the board with more power to conduct the
conversation on any matter as they look at the first portion
of the paragraph.
Ms. Neyra moved to approve the proposed bylaws with the
two amendments to the language, striking the last sentence
in section F and inserting “supervise” into section D. Mr.
Noguera seconded.
Roll call vote:
i.  BUSD: Aye
ii. CCUSD: Aye
iii. LACCD: Aye
iv. LAUSD: Aye
v.  MUSD: Aye
Motion passed.

5.3 Approve capital outlay request for Montebello USD use of ELL
Healthcare Pathway funds for creating a pharmacy tech lab

a.

d.

Dr. Lancaster requested to move 5.3 and 5.4 as a single
consent item.
Mr. Noguera motioned to approve items 5.3 and 5.4. Ms.
Neyra seconded.
Roll call vote:

i BUSD: Aye

ii. CCUSD: Aye

iii. LACCD: Aye

iv. LAUSD: Aye

V. MUSD: Aye
Motion passed

5.4 Approve Out-of-State Travel Request for Montebello USD to
attend the COABE conference in spring 2026

Jim Lancaster

a.
6
Board Member a. BUSD Executive Board
Reports i.  Mr. Noguera thanked the LARAEC office team for the | Members

big difference they made this year and for all of their
hard work.

ii. He alsothanked the other board members for their
leadership and work, and offered the current moment
as one for reflection on the year past and how they’ve
improved the lives of their students.

b. CCUSD




i.  Dr. Garnerintroduced herself and shared that CCUSD
has appointed a new adult school principal. The
LARAEC team has offered to meet him to provide an
overview of the consortium and CAEP priorities, and
they are looking forward to strengthening their
alignment and partnership with LARAEC.

c. LACCD

i.  Dr. Lancaster reported about the Supplemental
Retirement Program at LACCD this year, which ended
up with quite a few people retiring. Next year he will
be transitioning to a different role combining the
roles of two academic vice chancellors into one. He
will still stay on as LACCD’s LARAEC board
representative.

ii. Looking back on 2025 he is extremely impressed with
the work that LARAEC does.

d. LAUSD

i.  Ms. Neyra echoed Mr. Noguera’s sentiments and
talked about realizing how respected LARAEC is as a
consortium at conferences, and how that reflects on
the work they are doing in their community and with
their students.

ii.  Shetalked about LAUSD’s looming funding shortfall,
and the need to strategize effectively going forward.

i.  Ms. Plascencia talked about being with MUSD for
over 30 years, and being thrilled at the gains they've
made. She looks forward to working collaboratively
with the board and LARAEC’s member districts.

7
Announcements

Next Regular Board Meeting scheduled: January 23, 2026. Last day
to submit agenda items is January 14, 2026. No pressing items
scheduled. Recommend cancelling meeting.

Next meeting February 20, 2026. Last day to submit agenda items
is February 10, 2026.

Dr. Lancaster explained that they were originally going to cancel the
January 23rd meeting, but since the agenda was posted they
received the announcement that Round 3 of the ELL Healthcare
Pathway Funding is coming out, so they will plan on meeting in
January.

Jim Lancaster

9
Adjourn

Dr. Lancaster adjourned the meeting at 2:15 PM.







