LARAEC Executive Board

Friday, November 14, 2025
1:00 PM — 4:00 PM

Minutes- Regular Board Meeting

In person at teleconferencing locations and via Zoom

Executive Board Members in Point Person Team Members Staff

Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Men Le, Project Director

Vacant, CCUSD Daniel Gomez, CCUSD X Dr. Michele Stiehl, Advisor X
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Renny Neyra, Los Angeles USD X Dr. Francisco Narciso, LAUSD X Rey Rodriguez, Budget Analyst X
Deanna Plascencia, Montebello USD X Elvis Carias, MUSD X Teresa Plaza, Secretary X

1
Call to Order

a. Dr. Lancaster called the meeting to order with quorum at 1:05
PM.

Jim Lancaster,
Ed.D.

1.1 Pledge of Allegiance
a. Mr. Gorence led the group in the Pledge of Allegiance.

1.2 Approval of the agenda

a. There were no requests for adjustments to the agenda. The
agenda stood as approved and printed.

1.3 Items for future agendas — The Board President will request
items for future board meetings
a. There were no requests for future agenda items.

1.4 Approval of minutes

Regular Meeting: October 17, 2025
a. There were no requests for changes or revisions to the
minutes. They were approved as published.

1.5 Announcement — Culver City USD LARAEC Board member
resignation and successor progress

a. Dr. Lancaster explained that previous CCUSD board member
Dr. Cardenas has resigned from the LARAEC board, and
CCUSD is in the process of naming a new LARAEC
representative.

i.  They anticipate having the approval of a new board
representative on the agenda for CCUSD’s board
meeting on November 18.

Jim Lancaster




ii.  LARAEC staff have met with CCUSD and their point
person to address any pressing concerns or actions
that need to be taken.

2
Public Comment

a. There was no public comment electronically or at the
teleconferencing locations.

Justin Gorence

3
Invited Speakers

3.1 Digital Literacy resources and grant opportunity shared by a
representative from the Economic Development Collaborative
from Ventura County. (10 min present + QA)

a. Dr. Lancaster introduced Lorraine Ohls, presenting on behalf of the
EDC, and spoke about her background in community, youth, and
family development.

b. Ms. Ohls explained that the presentation focused on the
curriculum of a digital upskilling course and a grant funding
opportunity.

c. The course was developed in partnership with the business
community in Ventura as well as the education community who
formed the nonprofit Economic Development Collaborative.

i.  They created a computer basics program with the goal of
creating a turnkey curriculum that any school in the state
of California could use at no cost, available in English and
Spanish. It would help bridge the digital divide for those
with no computer skills, and would be an in-person class
that meets for 6 to 8 weeks.

1. Participants do need some literacy in English or
Spanish to participate fully in the class.

ii.  The course utilizes Chromebooks because they are
affordable and are pre-loaded with the free Google suite
of software. The skills necessary for those programs
transfer to the Microsoft Office suite.

1. The idea, which will be discussed further in regards
to funding, is to incentivize participants by offering
them a Chromebook at the end of the course.

iii. To date, over 1,000 students have completed the course
up from a goal of 60.

1. 70% are female, 75% are people of color, 65% are
native Spanish speakers, and the average age is 50
years old.

2. WestEd followed their first cohort six months after
completion and found that most students now use
their Chromebook almost daily, confidence and
interest in taking new computer courses has

Economic
Development
Collaborative




d.

e.

grown, and 53% said the course helped them get a
better job.

iv. She then introduced testimonials from students who had
completed the program.

v.  She explained that the QR code in the presentation linked
to a folder with marketing materials and course materials
as well as an implementation work plan tool.

Vi. Ms. Ohls added that should any districts implement the
class the EDC would like them to report back with
outcomes to aid in further revisions to the curriculum. She
also asked that they acknowledge the EDC similar to
provided sample language.

She then discussed grant opportunities as a way of funding the
program for the instructor and the Chromebooks/technology.

i She talked about the California Advanced Services fund: its
creation, and how it applies to this class. She also
explained what would be required for reporting by the
reimbursable grant and what would be required for the
application process.

1. She explained that the deadline for the upcoming
grant timeline is January 1st, but also that 5 adult
schools have been funded through this grant
application.

2. The EDC secured funding for those 5 schools, and
is available to partner with other districts, though
it is not required. She explained the roles and
abilities of EDC in the grant process.

Dr. Lancaster thanked Ms. Ohls for presenting and congratulated
her on the outcomes and deliverables of the program.

Mr. Noguera asked what the base level of the ESL students’ English
literacy would be to start learning and navigating computers in the
course.

i Ms. Ohls said that it would be helpful to review the
curriculum themselves to see, but said the course is very
tactical in terms of the exercises. They do want students to
be able to navigate the website, read where they’re going
to, and have the ability to write brief emails, so a
functional level of literacy. The idea is that they are able to
focus on the computer skills vs. the language skills.

ii. She reiterated that the curriculum was open-source and
designed to be adaptable to each member district.




g. Dr. Lancaster asked to confirm that five different entities had
implemented the program, and Ms. Ohls confirmed that five had in
Ventura County. Dr. Lancaster asked if that was their consortium
where all the agencies in the consortium had adopted the same
thing.

i Ms. Ohls said that the grant and the class were two
different but hand-in-hand things. The grant is on digital
literacy and broadband access. So this curriculum would
qualify under that grant’s criteria, but it is not the only
curriculum that would.

ii. She also clarified that the program was adopted by school,
not as a group.

4
Information and
Staff Reports

4.1 Review upcoming CAEP due dates and reminders
a. Mr. Rodriguez explained upcoming CAEP due dates and
certification dates for the Q1 Expense Report, Program Area and
Leveraged Funds report, and Monitoring Report.

4.2 Budget and Workplans 25-26
a. Mr. Rodriguez explained the budget and workplan consolidated
report for the LARAEC consortium. This included allocation and
carryover.
b. He then explained the narrative section with strategies as part of
the annual plan.

4.3 Adult Education funding update
a. Mr. Gorence gave background about adult education funding
events in the past few months, which have been volatile.

i Dr. Zachry had indicated that the final grant award notice
for WIOA Title Il funding would come out by October 31st,
which did not happen. At the last State meeting, Dr.
Zachry had indicated it is forthcoming but did not specify a
date.

ii. Mr. Gorence said that the LARAEC office would continue to
monitor that and post updates as soon as possible.

b. Since there has been a government shutdown it has stopped any
movement on FY 2026 funding.

i.  There is a continuing resolution in place that creates
funding through January. The idea is that the Senate and
House have managers that are scheduled to come
together and reconcile their two different versions of
funding for adult ed.

4.4 LARAEC Activities
a. Mr. Gorence updated the board on LARAEC activities from their
professional development plan that they talked about in July. They
include a lot of different PD options for teachers.
i.  Thisis a part of making the LARAEC office relevant to
counseling offices, classrooms, and campuses.

Rey Rodriguez

Justin Gorence




f.

ii.  The trauma-informed instruction series has two more
webinar sessions coming up on November 18th and
December 2nd. They have had a lot of great participation
so far.

iii.  As LARAEC visibility has gone up in the state, they have
noticed more participants from throughout the state,
outside LARAEC member districts.

They also had a great session with their Counseling Collaborative
between LACCD and the LARAEC office.

i. The topic was on connecting counseling offices to
classrooms, and the presentation had a lot of great
practical information.

ii. All member districts participated, as well as districts,
agencies, and people outside of LARAEC.

They are also excited about their Student Connect webinar coming
up. This is their student-facing event, and the idea is to leverage
the power of the consortium to bring subject matter experts into
classrooms.

i.  They are meant to supplement and not supplant lesson
plans with 30-minute portable sessions.

Lunch With LARAEC is back with its sixth season; it is meant to be
on-the-spot PD that’s easily implementable.

i The series is Al-focused starting out, which teachers have
expressed interest in focusing on.

Finally, the LARAEC Edge conference is coming up in March and is a
student-facing college and career training event.

i. It showcases all of the programs and pathways and
resources available throughout the consortium by bringing
in students and instructors.

ii. It focuses on what the consortium has to offer to its
students to accelerate those pathways.

iii. Mr. Gorence explained the amazing participation previous
conferences had and explained this year’s Spanish
translation innovations.

iv. He added that they are looking forward to it and shouted
out the point persons, without whom these events would
not exist.

Dr. Lancaster said he loved seeing that there were so many people
outside of their consortium participating.

i He asked what the current listserv was on the newsletter
amount; he asked whether now would be a good time to
figure out how to do a blast of some kind to get more folks
involved with LARAEC.

ii. He noticed that the newsletter link was all the way at the
bottom of the web page, and asked if they could do
another push with that to highlight the great stuff
happening with LARAEC.

iii. Mr. Gorence confirmed that the newsletter is really their
prime source for getting that information out to the field,
but they do leverage the point persons as well. They could
do a newsletter campaign, and they will bring that up at
the next leadership meeting.




4.5 Upcoming Brown Act changes and steps for moving forward

a.

b.

Dr. Stiehl explained that their original November agenda included
a Brown Act refresher training for board point persons.

i However, in October the governor signed a new bill that
made a lot of changes to the Brown Act. So the LAUSD
Office of General Counsel and their lawyers asked if they
could have a bit of time to review those and see the
ramifications of all those changes before they did a
presentation and they were rebooked for February.

ii. In the meantime LARAEC staff read the bill and highlighted
things that they thought pertained to LARAEC specifically,
and it was not a lot of big things.

There were a few changes that Dr. Stiehl wanted to point out
quickly.

i.  One, they must provide a copy of the Brown Act to every
person appointed to the board.

ii.  They also allow for remote participation of board
members if they have a disability.

iii.  They also want LARAEC to create a process for which the
public and news outlets can get notice of meetings.
Typically, she sends out email notices to the board, point
persons, and staff though the agendas are on the website
and they post the meetings there.

1. Sothey need to create a sign-up list on their
website so people can be included in that
distribution.

iv. There are certain provisions coming up that require two-
way audiovisual or telephonic participation from the
public; LARAEC currently offers that when they do
teleconferencing meetings but have not done that with in-
person ones.

v.  The last one will require having agendas on the website
that are retrievable and downloadable, in an easily
searchable format.

1. They have their web developer building a portion
of the webpage already for that purpose.

They have until July to be in compliance with all of those issues.
Dr. Lancaster said he had talked to Dr. Stiehl and Mr. Gorence
about the possibility of moving LARAEC agendas and stuff to
BoardDocs, so they are looking into that.

i Since they are supposed to be working together as a
consortium, it would be ideal to leverage resources that
exist without having to spend extra money.

Michele Stiehl

5
Public Comment

Justin Gorence




6
Discussion and
Action Items

6.1 Approve bylaws update to address protocols for providing
continuity during an absence of a member-district board
member and using designated approvers in the required NOVA
reporting software.

a. Dr. Stiehl explained that items 6.1 through 6.3 are separate

action items but they do follow the same theme of ensuring
continuity during absences of key positions.

This issue came up recently with the resignation and
subsequent absence of a board member from Culver City
USD. It has come up before, where sometimes it happens to
be a seamless transition, and sometimes it is months before
a new board member is appointed.

i.  They wanted to make sure they had systems and
structures in place to keep moving the business of the
consortium forward if they do not have an immediate
replacement of a board member or the subsequent
positions detailed in items 6.2-3.

i.  One of those things is to make sure things being
reported through NOVA can be submitted so that the
member districts’ materials can be submitted to the
state.

Dr. Stiehl explained the four scenarios that would allow a
designated approver in NOVA to submit things and trigger
things in their for a district. She then explained the process
for adding NOVA approvers and that this process does not
allow a district to participate in board meetings without an
officially approved board member.

Ms. Neyra moved to approve the bylaws update to address
protocols for providing continuity during the absences of a
member-district board member and using designated
approvers in the required NOVA reporting software. Mr.
Noguera seconded.

Roll call vote:

i. BUSD: Aye

ii. CCUSD: Absent
iii. LACCD: Aye
iv.  LAUSD: Aye
V. MUSD: Aye

Motion passed.

6.2 Approve bylaws update to address protocols for providing
continuity during the absence of the LARAEC Board President.
a. Dr. Stiehl explained that in their bylaws there is nothing to say

that the Vice President can step in for the President if they
are unavailable, so this is trying to close that gap.

Mr. Noguera motioned to approve the bylaws update to
address protocols for providing continuity during the absence
of the LARAEC Board President. Ms. Neyra seconded.

Roll call vote:
i BUSD: Aye
ii. CCUSD: Absent
iii. LACCD: Aye
iv. LAUSD: Aye
v.  MUSD: Aye

Michele Stiehl

Michele Stiehl

Michele Stiehl

Jim Lancaster




d.

Motion passed.

6.3 Approve bylaws update to address protocols for providing
continuity during an absence of the LARAEC Project Director.

a.

Dr. Stiehl explained that the other key player in the LARAEC
leadership is the Project Director, and they are looking for a
practical way to address that absence.

They crafted a bifurcated approach to reflect the dual
responsibilities of the Director to the district of record and the
consortium as a whole.

i For the district of record, there are certain things that
only a designated administrator from LAUSD or the
district of record can sign off on.

ii.  But other things are a combination of the member
districts and the LARAEC office working together to
push those decisions forward.

iii.  What they like about the model being suggested is it
does not create a lot of impact on the district of
record, and maintains an open, district-neutral fair
protocol for everyone.

They also put in a notification section for communication
protocols. They also put in a section that is kind of that trigger
point for when they do discuss these with the board and what
length of absence would trigger it (more than 60 consecutive
calendar days will trigger an agenda item so the board can
discuss continuity of consortium activities).

They also put in a disclosure about the Brown Act; as they
are looking at overall structure of the bylaws today and not
individual people, she would urge everyone to be mindful that
in an open public board meeting, they do not talk about
private personnel issues.

Ms. Neyra asked if this would be in place only if there is no
interim director, and Dr. Stiehl confirmed that they wrote the
protocol to be utilized right away. If they would like to discuss
putting in an interim, they could go back and draft a section
about how they put in an interim and bring that to a future
agenda.

Dr. Lancaster commented that after reflection he backed
away from there needing to be a hard timeline of 30 days, 60
days, etc. length of absence to trigger an interim or acting
appointment.

i. Italso gets really complex because each of their
agencies has its own sort of protocol for how positions
can be placed.

ii. Itisinteresting because this person has to report to
two different agencies,but it needs to be addressed in
their bylaws. At some point getting by with measures
becomes taxing on the staff and board president and
they have to switch to actually having somebody in
place.

ii.  Ms. Neyra said she was referring to the actual
situation they have at hand, where they would not
need proposed sections A and B.

iv.  Dr. Lancaster noted that that is sort of what section D
addresses (“Not go longer than 120 days,” etc.). He
noted that Ms. Neyra would probably be serving as




the director on the LAUSD side or somebody she
appoints, and then Dr. Lancaster handling all
consortium business. He added that A does give the
option to appoint someone else.

g. Ms. Neyra thought that an interim director would handle all of
it, which would be Ms. Le; this was the discussion Ms. Neyra
thought they had months ago, when they were not sure what
was happening with Ms. Le.

i.  Dr. Lancaster noted that they have not formally
appointed anybody yet as a board, and there has not
been a formal announcement from LAUSD either. So
there is no acting or interim at this point. He thinks this
is just language on how the board approaches that.

ii. Ms. Neyra said there is no language as to WHEN the
board appoints someone, and Dr. Lancaster thought
that was sort of what D does in setting a point in time
where the board should begin talking about it.

h. Dr. Stiehl added that A and B is a remedy for right now, and
they could put the possibility of an interim on the next agenda
if that's what they would like to do.

i. Ms. Neyra said they have to have an interim and
follow LAUSD policies for it. She said the actual hiring
off a project director has to go through a freeze
committee since it is an out-of-classroom position at
the district level. She has already gone ahead and
started the process of the interim for Ms. Le, and that
is set to be approved next week.

ii.  Dr. Lancaster affirmed that the LAUSD process is
what they have to go through for this position, and
added that the person could also be vetted by the
LARAEC board, and they may need to look at that for
the permanent hiring of the director.

i. Ms. Plascencia asked, assuming Ms. Le will not be coming
back for a while because of leave, how LARAEC has
operated before in these situations, and Ms. Neyra thought
that there has not been a situation like this before. Now since
she is officially taking a leave, they are no longer supposed to
communicate with her and they will essentially not have a
director of the consortium.

i. Ms. Plascencia asked if they need to replace her if
she is returning, and Ms. Neyra confirmed the need
for an interim to do Ms. Le’s duties and
responsibilities, and they cannot put someone in there
permanently unless Ms. Le resigns.

ii. Dr.Lancaster added that Dr. Stiehl and Mr. Gorence
have been picking up a lot off LARAEC support tasks,
as well as LAUSD staff helping out too.

j- Ms. Neyra moved to approve the bylaws update to address
protocols for providing continuity during an absence of the
LARAEC Project Director. Mr. Noguera seconded.

k. Roll call vote:

i. BUSD: Aye

ii. CCUSD: Absent

iii. LACCD: Aye

iv.  LAUSD: Aye




V. MUSD: Aye
Motion passed.

6.4 Approve election of 2nd Vice President for the LARAEC
Board. With the departure of Dr. Cardenas from CCUSD, the
LARAEC board needs to elect a new officer.

a.

e.

Dr. Lancaster explained that with the departure of Dr.
Cardenas, they need a new second Vice President in the
succession.

Ms. Neyra nominated Mr. Noguera. Mr. Noguera accepted.
There were no other nominations.

Roll call vote:
i.  BUSD: Aye
ii. CCUSD: Absent
iii. LACCD: Aye
iv. LAUSD: Aye
v.  MUSD: Aye
Motion passed.

6.5 Approve capital outlay request for Culver City USD

a. Mr. Noguera moved to approve the capital outlay request for
Culver City USD. Ms. Neyra seconded.
b. Roll call vote:
i.  BUSD: Aye
ii. CCUSD: Absent
iii. LACCD: Aye
iv. LAUSD: Aye
v. MUSD: Aye
c. Motion passed.
7 Executive Board
Board Member a. BUSD Members
Reports i.  Mr. Noguera closed with a quote about the weather
of the day and wished the board a happy Friday.
b. CCUSD
i.  No board member present.
c. LACCD
i No report.
d. LAUSD
i No report.
e.

MUSD

i.  Ms. Plascencia reported that they are preparing for
the second semester, and explained some courses
starting soon. They are expanding their ESL Saturday
classes at both of their main sites as well.

ii.  They have an all-staff PD on November 20th, and they
are looking forward to going to a conference next
week.




8
Announcements

7.1 Next Regular Board Meeting: November 14, 2025, 1PM - 4PM
Next Regular Board Meeting: December 19, 2025 was cancelled

Holding December 12th at 1 PM for a special meeting for
business items. Last day to submit items is December 1st.

Next Regular meeting is January 23rd 1PM - 4PM at
teleconferencing locations and zoom. Last day to submit
agenda items is January 14, 2026.

Jim Lancaster,
Ed.D.

9
Adjourn

Dr. Lancaster adjourned the meeting at 2:08 PM.




