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Los Angeles Regional Adult Education Consortium 

REGULAR MEETING AGENDA 
For: Friday, December 19, 2025,     1:00 PM to 3:00 PM 

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and 
livestreamed via Zoom.  To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506 Password 

444222). Access online by clicking the following link: 
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09 

(For instructions on how to participate and how to access board documents, see page 3.) 
For more information, please visit LARAEC.org 

1. Call to Order Jim Lancaster, Ed.D.  

1.1 Pledge of Allegiance
1.2 Approval of the agenda
1.3 Items for future agendas – The Board President will request

items for future board meetings
1.4 Approval of Minutes

Regular Meeting: November 14, 2025
1.5 Announcement – Welcome to the CCUSD Board Member

Jim Lancaster 

2. Public Comment

3 Information and Staff Reports 
3.1 Review upcoming CAEP due dates and reminders 
3.2 Update on expenditure of MUSD Expiring Funds from SY 

2023-24 
3.3 LARAEC CASAS TE data migration update for use of teacher 

and admin portals 
3.4 Adult Education federal funding update for WIOA 
3.5 LARAEC Activities 

Justin Gorence 

Rey Rodriguez 

Deanna Plascencia & 
Elvis Carias 

Michele Stiehl 

Justin Gorence  

4 Public Comment 
Justin Gorence 

Revised 12/16/25 - Program Area report removed 
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5 Discussion and Action Items 
 

5.1 Discussion – MUSD presentation on starting an Innovation 
Fund for LARAEC. This fund may be used to allocate excess 
carryover for priority projects within the consortium.  

5.2 Approve bylaws update to address adding an interim 
LARAEC Project Director. 

5.3 Approve capital outlay request for Montebello USD use of 
ELL Healthcare Pathway funds for creating a pharmacy 
tech lab 

5.4 Approve Out-of-State Travel Request for Montebello USD 
to attend the COABE conference in spring 2026 

  

   
 
 
Deanna Plascencia 
 
 
 
Michele Stiehl 
 
 
Jim Lancaster 
 

6 Board Member Reports  Executive Board 
Members 

7 Announcements: 
Next Regular Board Meeting scheduled: January 23, 2026. Last day to submit 
agenda items is January 14, 2026. No pressing items scheduled. Recommend 
cancelling meeting.  
 
Next meeting February 20, 2026. Last day to submit agenda items is February 
10, 2026.   

 

  
Jim Lancaster 

 9.  Adjourn 
 

  

 
 
Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five 
calendar days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item 
on the agenda for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability 
related modifications or reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by 
calling (213) 241-3150 or emailing Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in 
advance by calling Teresa Plaza at (213) 241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a 
Board meeting must follow the procedures noted on page 3. There will be no sign ups in advance of the meeting. Speakers 
may speak during the public comment section of the agenda. To indicate you would like to speak during public comment 
notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive early. Materials related to an 
item on this agenda distributed to the LARAEC Executive Board are available for public inspection during the meeting and 
at http://laraec.org/open-meetings/ 
 

 
HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may attend the meeting in-
person or through the Zoom application. To participate in-person, visit one of the physical teleconferencing locations listed 
below. To speak during public comment, please notify the designated person in the meeting room at your selected location. If 
you are participating on Zoom, please complete the public comment form located at http://laraec.org/digital-board-meetings/ 
or notify the designated person in your zoom session. You will be called on during public comment. Speakers will have up to 3 
minutes.   
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HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can be found on the LARAEC 
website at https://laraec.org/open-meetings/ and will be available for inspection at all in-person and teleconferencing 
locations at least 72 hours before the scheduled regular meeting or 24 hours before a special meeting. Documents are 
available 24 hours a day online and during normal business hours for each meeting location.  

Teleconferencing locations for this meeting: 
Burbank Adult School 
3811 W. Allan Ave, Burbank, CA 91505 
(818) 729-5950
Meeting Room: A106
Documents available in: Main office 

Montebello Adult School 
149 N. 21st St 
Montebello, CA 90640 
(323) 887-7900
Meeting Room: Conference Room
Documents available in: Front Office 

Los Angeles Community College District 
770 Wilshire Blvd. 
Los Angeles, CA 90017 
Meeting Room & Documents: Board Foyer 

Culver City USD – District Office 
4034 Irving Place 
Culver City, CA 90232 
(310) 842-4220
Meeting Room & Documents: Conference Room 3

Evans Community Adult School  
717 N. Figueroa St., Los Angeles, CA 90012 
(213) 613-7900
Meeting Room: Conference Room (next to Principal’s
office) 
Documents available in: Same 
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LARAEC Executive Board 
 

Minutes- Regular Board Meeting 
 

Friday, November 14, 2025 
1:00 PM – 4:00 PM 
 

In person at teleconferencing locations and via Zoom 

 

Executive Board Members in           Point Person Team Members                                                                                                                                            Staff                                      
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Men Le, Project Director  
Vacant, CCUSD  Daniel Gomez, CCUSD X Dr. Michele Stiehl, Advisor X 
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X 
Renny Neyra, Los Angeles USD X Dr. Francisco Narciso, LAUSD X Rey Rodriguez, Budget Analyst  X 
Deanna Plascencia, Montebello USD                                                                                 X Elvis Carias, MUSD X Teresa Plaza, Secretary                        X 

 

1  
Call to Order 

 
 

a. Dr. Lancaster called the meeting to order with quorum at 1:05 
PM.  

Jim Lancaster, 
Ed.D. 
 

1.1 Pledge of Allegiance 

a. Mr. Gorence led the group in the Pledge of Allegiance.  

1.2 Approval of the agenda 
a.  There were no requests for adjustments to the agenda. The 

agenda stood as approved and printed.  

1.3 Items for future agendas – The Board President will request 
items for future board meetings  
a.  There were no requests for future agenda items. 

 
1.4 Approval of minutes 

 Regular Meeting: October 17, 2025 
a. There were no requests for changes or revisions to the 

minutes. They were approved as published.  

1.5 Announcement – Culver City USD LARAEC Board member 
resignation and successor progress 

a.  Dr. Lancaster explained that previous CCUSD board member 
Dr. Cardenas has resigned from the LARAEC board, and 
CCUSD is in the process of naming a new LARAEC 
representative.  

i. They anticipate having the approval of a new board 
representative on the agenda for CCUSD’s board 
meeting on November 18. 

Jim Lancaster 
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ii. LARAEC staff have met with CCUSD and their point 
person to address any pressing concerns or actions 
that need to be taken.   

2 
Public Comment 

  

a. There was no public comment electronically or at the 
teleconferencing locations.  

Justin Gorence 

3 
 Invited Speakers 3.1 Digital Literacy resources and grant opportunity shared by a 

representative from the Economic Development Collaborative 
from Ventura County. (10 min present + QA)  

a. Dr. Lancaster introduced Lorraine Ohls, presenting on behalf of the 
EDC, and spoke about her background in community, youth, and 
family development. 

b. Ms. Ohls explained that the presentation focused on the 
curriculum of a digital upskilling course and a grant funding 
opportunity.  

c. The course was developed in partnership with the business 
community in Ventura as well as the education community who 
formed the nonprofit Economic Development Collaborative.  

i. They created a computer basics program with the goal of 
creating a turnkey curriculum that any school in the state 
of California could use at no cost, available in English and 
Spanish. It would help bridge the digital divide for those 
with no computer skills, and would be an in-person class 
that meets for 6 to 8 weeks.  

1. Participants do need some literacy in English or 
Spanish to participate fully in the class.  

ii. The course utilizes Chromebooks because they are 
affordable and are pre-loaded with the free Google suite 
of software. The skills necessary for those programs 
transfer to the Microsoft Office suite.  

1. The idea, which will be discussed further in regards 
to funding, is to incentivize participants by offering 
them a Chromebook at the end of the course.  

iii. To date, over 1,000 students have completed the course 
up from a goal of 60.  

1. 70% are female, 75% are people of  color, 65% are 
native Spanish speakers, and the average age is 50 
years old.  

2. WestEd followed their first cohort six months after 
completion and found that most students now use 
their Chromebook almost daily, confidence and 
interest in taking new computer courses has 

 
Economic 
Development 
Collaborative 
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grown, and 53% said the course helped them get a 
better job.  

iv. She then introduced testimonials from students who had 
completed the program.  

v. She explained that the QR code in the presentation linked 
to a folder with marketing materials and course materials 
as well as an implementation work plan tool.  

vi. Ms. Ohls added that should any districts implement the 
class the EDC would like them to report back with 
outcomes to aid in further revisions to the curriculum. She 
also asked that they acknowledge the EDC similar to 
provided sample language.  

d. She then discussed grant opportunities as a way of funding the 
program for the instructor and the Chromebooks/technology.  

i. She talked about the California Advanced Services fund: its 
creation, and how it applies to this class. She also 
explained what would be required for reporting by the 
reimbursable grant and what would be required for the 
application process.  

1. She explained that the deadline for the upcoming 
grant timeline is January 1st, but also that 5 adult 
schools have been funded through this grant 
application.  

2. The EDC secured funding for those 5 schools, and 
is available to partner with other districts, though 
it is not required. She explained the roles and 
abilities of EDC in the grant process.  

e. Dr. Lancaster thanked Ms. Ohls for presenting and congratulated 
her on the outcomes and deliverables of the program.  

f. Mr. Noguera asked what the base level of the ESL students’ English 
literacy would be to start learning and navigating computers in the 
course.  

i. Ms. Ohls said that it would be helpful to review the 
curriculum themselves to see, but said the course is very 
tactical in terms of the exercises. They do want students to 
be able to navigate the website, read where they’re going 
to, and have the ability to write brief emails, so a 
functional level of literacy. The idea is that they are able to 
focus on the computer skills vs. the language skills.  

ii. She reiterated that the curriculum was open-source and 
designed to be adaptable to each member district.  
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g. Dr. Lancaster asked to confirm that five different entities had 
implemented the program, and Ms. Ohls confirmed that five had in 
Ventura County. Dr. Lancaster asked if that was their consortium 
where all the agencies in the consortium had adopted the same 
thing. 

i. Ms. Ohls said that the grant and the class were two 
different but hand-in-hand things. The grant is on digital 
literacy and broadband access. So this curriculum would 
qualify under that grant’s criteria, but it is not the only 
curriculum that would.  

ii. She also clarified that the program was adopted by school, 
not as a group.  

 
 

4 
Information and 

Staff Reports 

4.1 Review upcoming CAEP due dates and reminders  
a. Mr. Rodriguez explained upcoming CAEP due dates and 

certification dates for the Q1 Expense Report, Program Area and 
Leveraged Funds report, and Monitoring Report.  

 
4.2 Budget and Workplans 25-26 

a. Mr. Rodriguez explained the budget and workplan consolidated 
report for the LARAEC consortium. This included allocation and 
carryover.  

b. He then explained the narrative section with strategies as part of 
the annual plan.  

 
4.3 Adult Education funding update 

a. Mr. Gorence gave background about adult education funding 
events in the past few months, which have been volatile.  

i. Dr. Zachry had indicated that the final grant award notice 
for WIOA Title II funding would come out by October 31st, 
which  did not happen. At the last State meeting, Dr. 
Zachry had indicated it is forthcoming but did not specify a 
date.  

ii. Mr. Gorence said that the LARAEC office would continue to 
monitor that and post updates as soon as possible.  

b. Since there has been a government shutdown it has stopped any 
movement on FY 2026 funding.  

i. There is a continuing resolution in place that creates 
funding through January. The idea is that the Senate and 
House have managers that are scheduled to come 
together and reconcile their two different versions of 
funding for adult ed.  

 
4.4 LARAEC Activities  

a. Mr. Gorence updated the board on LARAEC activities from their 
professional development plan that they talked about in July. They 
include a lot of different PD options for teachers.  

i. This is a part of making the LARAEC office relevant to 
counseling offices, classrooms, and campuses.  

Rey Rodriguez 
 
 
 
 
 
 
 
 
 
 
 
 
Justin Gorence 
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ii. The trauma-informed instruction series has two more
webinar sessions coming up on November 18th and
December 2nd. They have had a lot of great participation
so far.

iii. As LARAEC visibility has gone up in the state, they have
noticed more participants from throughout the state,
outside LARAEC member districts.

b. They also had a great session with their Counseling Collaborative
between LACCD and the LARAEC office.

i. The topic was on connecting counseling offices to
classrooms, and the presentation had a lot of great
practical information.

ii. All member districts participated, as well as districts,
agencies, and people outside of LARAEC.

c. They are also excited about their Student Connect webinar coming
up. This is their student-facing event, and the  idea is to leverage
the power of the consortium to bring subject matter experts into
classrooms.

i. They are meant to supplement and not supplant lesson
plans with 30-minute portable sessions.

d. Lunch With LARAEC is back with its sixth season; it is meant to be
on-the-spot PD that’s easily implementable.

i. The series is AI-focused starting out, which teachers have
expressed interest in focusing on.

e. Finally, the LARAEC Edge conference is coming up in March and is a
student-facing college and career training event.

i. It showcases all of the programs and pathways and
resources available throughout the consortium by bringing
in students and instructors.

ii. It focuses on what the consortium has to offer to its
students to accelerate those pathways.

iii. Mr. Gorence explained the amazing participation previous
conferences had and explained this year’s Spanish
translation innovations.

iv. He added that they are looking forward to it and shouted
out the point persons, without whom these events would
not exist.

f. Dr. Lancaster said he loved seeing that there were so many people
outside of their consortium participating.

i. He asked what the current listserv was on the newsletter
amount; he asked whether now would be a good time to
figure out how to do a blast of some kind to get more folks
involved with LARAEC.

ii. He noticed that the newsletter link was all the way at the
bottom of the web page, and asked if they could do
another push with that to highlight the great stuff
happening with LARAEC.

iii. Mr. Gorence confirmed that the newsletter is really their
prime source for getting that information out to the field,
but they do leverage the point persons as well. They could
do a newsletter campaign, and they will bring that up at
the next leadership meeting.
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4.5 Upcoming Brown Act changes and steps for moving forward 
a. Dr. Stiehl explained that their original November agenda included 

a Brown Act refresher training for board point persons.  
i. However, in October the governor signed a new bill that 

made a lot of changes to the Brown Act. So the LAUSD 
Office of General Counsel and their lawyers asked if they 
could have a bit of time to review those and see the 
ramifications of all those changes before they did a 
presentation and they were rebooked for February.  

ii. In the meantime LARAEC staff read the bill and highlighted 
things that they thought pertained to LARAEC specifically, 
and it was not a lot of big things.  

b. There were a few changes that Dr. Stiehl wanted to point out 
quickly.  

i. One, they must provide a copy of the Brown Act to every 
person appointed to the board. 

ii. They also allow for remote participation of board 
members if they have a disability. 

iii. They also want LARAEC to create a process for which the 
public and news outlets can get notice of meetings. 
Typically, she sends out email notices to the board, point 
persons, and staff though the agendas are on the website 
and they post the meetings there.  

1. So they need to create a sign-up list on their 
website so people can be included in that 
distribution.  

iv. There are certain provisions coming up that require two-
way audiovisual or telephonic participation from the 
public; LARAEC currently offers that when they do 
teleconferencing meetings but have not done that with in-
person ones.  

v. The last one will require having agendas on the website 
that are retrievable and downloadable, in an easily 
searchable format.  

1. They have their web developer building a portion 
of the webpage already for that purpose.  

c. They have until July to be in compliance with all of those issues.  
d. Dr. Lancaster said he had talked to Dr. Stiehl and Mr. Gorence 

about the possibility of moving LARAEC agendas and stuff to 
BoardDocs, so they are looking into that.  

i. Since they are supposed to be working together as a 
consortium, it would be ideal to leverage resources that 
exist without having to spend extra money.  

 
 

 
 
Michele Stiehl 

5 
Public Comment 

 Justin Gorence 
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6 
Discussion and 
Action Items 

6.1 Approve bylaws update to address protocols for providing 
continuity during an absence of a member-district board 
member and using designated approvers in the required NOVA 
reporting software.  

a. Dr. Stiehl explained that items 6.1 through 6.3 are separate 
action items but they do follow the same theme of ensuring 
continuity during absences of key positions.  

b. This issue came up recently with the resignation and 
subsequent absence of a board member from Culver City 
USD. It has come up before, where sometimes it happens to 
be a seamless transition, and sometimes it is months before 
a new board member is appointed.  

i. They wanted to make sure they had systems and 
structures in place to keep moving the business of the 
consortium forward if they do not have an immediate 
replacement of a board member or the subsequent 
positions detailed in items 6.2-3. 

ii. One of those things is to make sure things being 
reported through NOVA can be submitted so that the 
member districts’ materials can be submitted to the 
state.  

c. Dr. Stiehl explained the four scenarios that would allow a 
designated approver in NOVA to submit things and trigger 
things in their for a district. She then explained the process 
for adding NOVA approvers and that this process does not 
allow a district to participate in board meetings without an 
officially approved board member.  

d. Ms. Neyra moved to approve the bylaws update to address 
protocols for providing continuity during the absences of a 
member-district board member and using designated 
approvers in the required NOVA reporting software. Mr. 
Noguera seconded.  

e. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Absent 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

f. Motion passed.  
 
6.2 Approve bylaws update to address protocols for providing 
continuity during the absence of the LARAEC Board President.  

a. Dr. Stiehl explained that in their bylaws there is nothing to say 
that the Vice President can step in for the President if they 
are unavailable, so this is trying to close that gap.  

b. Mr. Noguera motioned to approve the bylaws update to 
address protocols for providing continuity during the absence 
of the LARAEC Board President. Ms. Neyra seconded.  

c. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Absent 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

Michele Stiehl 
 
 
 
 
 
Michele Stiehl 
 
 
 
Michele Stiehl 
 
 
 
Jim Lancaster 
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d. Motion passed. 
 
6.3 Approve bylaws update to address protocols for providing 
continuity during an absence of the LARAEC Project Director.  

a. Dr. Stiehl explained that the other key player in the LARAEC 
leadership is the Project Director, and they are looking for a 
practical way to address that absence.  

b. They crafted a bifurcated approach to reflect the dual 
responsibilities of the Director to the district of record and the 
consortium as a whole.  

i. For the district of record, there are certain things that 
only a designated administrator from LAUSD or the 
district of record can sign off on.  

ii. But other things are a combination of the member 
districts and the LARAEC office working together to 
push those decisions forward.  

iii. What they like about the model being suggested is it 
does not create a lot of impact on the district of 
record, and maintains an open, district-neutral fair 
protocol for everyone.  

c. They also put in a notification section for communication 
protocols. They also put in a section that is kind of that trigger 
point for when they do discuss these with the board and what 
length of absence would trigger it (more than 60 consecutive 
calendar days will trigger an agenda item so the board can 
discuss continuity of consortium activities).  

d. They also put in a disclosure about the Brown Act; as they 
are looking at overall structure of the bylaws today and not 
individual people, she would urge everyone to be mindful that 
in an open public board meeting, they do not talk about 
private personnel issues.  

e. Ms. Neyra asked if this would be in place only if there is no 
interim director, and Dr. Stiehl confirmed that they wrote the 
protocol to be utilized right away. If they would like to discuss 
putting in an interim, they could go back and draft a section 
about how they put in an interim and bring that to a future 
agenda.  

f. Dr. Lancaster commented that after reflection he backed 
away from there needing to be a hard timeline of 30 days, 60 
days, etc. length of absence to trigger an interim or acting 
appointment.  

i. It also gets really complex because each of their 
agencies has its own sort of protocol for how positions 
can be placed.  

ii. It is interesting because this person has to report to 
two different agencies,but it needs to be addressed in 
their bylaws. At some point getting by with measures 
becomes taxing on the staff and board president and 
they have to switch to actually having somebody in 
place.  

iii. Ms. Neyra said she was referring to the actual 
situation they have at hand, where they would not 
need proposed sections A and B.  

iv. Dr. Lancaster noted that that is sort of what section D 
addresses (“Not go longer than 120 days,” etc.). He 
noted that Ms. Neyra would probably be serving as 
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the director on the LAUSD side or somebody she 
appoints, and then Dr. Lancaster handling all 
consortium business. He added that A does give the 
option to appoint someone else.  

g. Ms. Neyra thought that an interim director would handle all of 
it, which would be Ms. Le; this was the discussion Ms. Neyra 
thought they had months ago, when they were not sure what 
was happening with Ms. Le.  

i. Dr. Lancaster noted that they have not formally 
appointed anybody yet as a board, and there has not 
been a formal announcement from LAUSD either. So 
there is no acting or interim at this point. He thinks this 
is just language on how the board approaches that.  

ii. Ms. Neyra said there is no language as to WHEN the 
board appoints someone, and Dr. Lancaster thought 
that was sort of what D does in setting a point in time 
where the board should begin talking about it.  

h. Dr. Stiehl added that A and B is a remedy for right now, and 
they could put the possibility of an interim on the next agenda 
if that’s what they would like to do.  

i. Ms. Neyra said they have to have an interim and 
follow LAUSD policies for it. She said the actual hiring 
off a project director has to go through a freeze 
committee since it is an out-of-classroom position at 
the district level. She has already gone ahead and 
started the process of the interim for Ms. Le, and that 
is set to be approved next week.  

ii. Dr. Lancaster affirmed that the LAUSD process is 
what they have to go through for this position, and 
added that the person could also be vetted by the 
LARAEC board, and they may need to look at that for 
the permanent hiring of the director.  

i. Ms. Plascencia asked, assuming Ms. Le will not be coming 
back for a while because of leave, how LARAEC has 
operated before in these situations, and Ms. Neyra thought 
that there has not been a situation like this before. Now since 
she is officially taking a leave, they are no longer supposed to 
communicate with her and they will essentially not have a 
director of the consortium.  

i. Ms. Plascencia asked if they need to replace her if 
she is returning, and Ms. Neyra confirmed the need 
for an interim to do Ms. Le’s duties and 
responsibilities, and they cannot put someone in there 
permanently unless Ms. Le resigns.  

ii. Dr. Lancaster added that Dr. Stiehl and Mr. Gorence 
have been picking up a lot off LARAEC support tasks, 
as well as LAUSD staff helping out too.  

j. Ms. Neyra moved to approve the bylaws update to address 
protocols for providing continuity during an absence of the 
LARAEC Project Director. Mr. Noguera seconded.  

k. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Absent 
iii. LACCD: Aye 
iv. LAUSD: Aye 
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v. MUSD: Aye 
l. Motion passed. 

 
6.4 Approve election of 2nd Vice President for the LARAEC 
Board. With the departure of Dr. Cardenas from CCUSD, the 
LARAEC board needs to elect a new officer.  

a. Dr. Lancaster explained that with the departure of Dr. 
Cardenas, they need a new second Vice President in the 
succession.  

b. Ms. Neyra nominated Mr. Noguera. Mr. Noguera accepted.  
c. There were no other nominations.  
d. Roll call vote: 

i. BUSD: Aye 
ii. CCUSD: Absent 

iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

e. Motion passed. 
 
6.5 Approve capital outlay request for Culver City USD 

a. Mr. Noguera moved to approve the capital outlay request for 
Culver City USD. Ms. Neyra seconded.  

b. Roll call vote: 
i. BUSD: Aye 

ii. CCUSD: Absent 
iii. LACCD: Aye 
iv. LAUSD: Aye 
v. MUSD: Aye 

c. Motion passed. 
7 

Board Member 
Reports 

a. BUSD 
i. Mr. Noguera closed with a quote about the weather 

of the day and wished the board a happy Friday.  
b. CCUSD 

i. No board member present.  
c. LACCD 

i. No report.  
d. LAUSD 

i. No report.  
e. MUSD 

i. Ms. Plascencia reported that they are preparing for 
the second semester, and explained some courses 
starting soon. They are expanding their ESL Saturday 
classes at both of their main sites as well.  

ii. They have an all-staff PD on November 20th, and they 
are looking forward to going to a conference next 
week.  

 

Executive Board 
Members 
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8 
Announcements 

7.1 Next Regular Board Meeting: November 14, 2025, 1PM – 4PM 
 
Next Regular Board Meeting: December 19, 2025 was cancelled  
 
Holding December 12th at 1 PM for a special meeting for 
business items. Last day to submit items is December 1st.  
 
Next Regular meeting is January 23rd 1PM – 4PM at 
teleconferencing locations and zoom. Last day to submit 
agenda items is January 14, 2026. 
 

Jim Lancaster, 
Ed.D. 

9 
Adjourn 

Dr. Lancaster adjourned the meeting at 2:08 PM.   
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REPORT TO THE BOARD 

 

To:   Executive Board Members       
From:   LARAEC Office 

Prepared By:   M. Stiehl 

Date:   December 19, 2025 

Subject Bylaws amendment related to appointment of Interim Project Director 

 

Background:   

At the November 14, 2025 LARAEC Board meeting, the Executive board approved bylaws related to 
protocols to provide continuity during the absence of the LARAEC Project Director. LARAEC approved a 
bifurcated approach that included the appointment of a designated administrator from the employer-of 
record (LAUSD) for supporting consortium staff with administrative and supervisory responsibilities (see 
section VIII.A(6)), along with expanded support from the LARAEC Board President to direct consortium 
operations and activities. The immediate implementation of these bylaws has provided staff with the 
tools and means to continue uninterrupted with LARAEC activities, reports, and events.  

At the November 14, 2025 Executive Board meeting, board members suggested the possibility of 
appointing an Interim Project Director. It was determined that staff would draft bylaw language to allow 
for an interim and bring that to a future meeting.     

Discussion: 

The LARAEC project Director, while housed inside the employer-of-record (LAUSD), serves the entire 
consortium and supports all member-districts. Typically, all board members participate in the selection 
of the Project Director. Since the need for an Interim Project Director may arrive abruptly and interim 
appointments must follow district-of-record protocols, and possible candidates will most likely be 
existing or prior administrators within the district-of-record, a full interview and selection process for an 
Interim will likely be unrealistic and impractical.  The proposed bylaws provide an option to appoint an 
interim and outline parameters to ensure neutrality, confidentiality, and appropriate support to 
member-districts and the forwarding of consortium priorities during the absence of a full selection 
process.  
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Proposed Bylaws Amendments:  

Article VIII.A.(7): Appointment of an Interim Project Director 

(a) The Board may elect to appoint an interim project director when a vacancy or temporary 
leadership need arises. The decision to appoint an interim shall be made by the majority 
vote of the LARAEC board.  

(b) The interim appointment must comply with the employer-of-record standards and 
protocols including and related to, but not limited to, the allowance of interim 
appointments; length of leave; local, state, and federal leave policies and protections; 
bargaining unit considerations; available candidates;  qualifications and experience of 
candidates; timeline and process for appointment; and length of interim appointment.  

(c) As appropriate and practicable, the LARAEC board will determine the length of interim 
appointment, considerations of candidates, and determine when or if a permanent project 
director should be hired. 

(d) The Interim Director shall operate in alignment with all established consortium protocols, 
plans, and approved priorities, including but not limited to the current Annual Plan, Three-
Year Plan, Professional Development Plan, and Board-approved consortium budget. During 
the interim period, the Interim Director’s role is to help maintain continuity, support 
ongoing initiatives, approve the submission of required reporting, ensure consortium 
deadlines are met, manage staffing and fiscal responsibilities, and work collaboratively 
with Consortium staff as they carry out their existing responsibilities and priorities. Overall 
leadership of consortium communications, board meetings, leadership meetings, and 
major strategic decisions remains aligned with existing structures and under the executive 
board purview until a permanent Project Director is hired. 

(e) The Interim Project Director shall be considered an employee of the Consortium for the 
duration of the interim assignment, regardless of their permanent employment with any 
member-district. In performing Consortium duties, the Interim Project Director shall act 
solely on behalf of the Consortium and shall not represent, advocate for, or prioritize the 
interests of their employer-of-record or any individual member-district. It would not be 
appropriate for the interim director to serve as a member district representative related to 
LARAEC activities including serving as point person, board member, or planning team 
member.  

(f) Neutrality and conflict of interest: The Interim Project Director shall maintain strict 
neutrality with respect to all Consortium matters. The Interim Director shall recuse 
themselves from discussions, decisions, or access to information that could reasonably be 
perceived as giving preferential advantage to their employer-of-record or any other 
member-district. The Governance Board may determine when recusal is required and may 
request recusal at its discretion. A member-district may request recusal of the interim 
director from sensitive discussions or topics that might create a conflict of interest and 
reserve the right to utilize other consortium and CAEP staff as appropriate for support 
when this situation arises.    
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(g) Confidentiality: The Interim Director shall protect the confidentiality of Consortium 
information and shall not share, intentionally or inadvertently, any confidential or strategic 
information with their employer-of-record or any member-district except as authorized by 
the member-district or LARAEC Board and in compliance with the Brown Act.  

(h) Scope of work: While serving in this capacity, the Interim Director shall prioritize 
Consortium obligations and ensure a clear separation between Consortium work and any 
duties performed for their employer-of-record. The Consortium shall fund the portion of 
the Interim Director’s salary, benefits, and associated employment costs that correspond 
to the percentage of their assignment dedicated to Consortium duties. If the Interim 
Director holds a split assignment with continued responsibilities to their employer-of-
record, the employer-of-record shall fund the portion of salary and associated costs related 
to those district duties. The division of cost shall be documented in a written agreement, 
approved by the LARAEC Board and the employer-of-record. 

(i) Term of service and oversight: The Interim Project Director shall serve until a permanent 
Consortium Project Director is appointed or until the LARAEC Board determines that an 
interim assignment is no longer required. The Governance Board shall regularly review the 
performance, neutrality, and adherence to conflict-of-interest safeguards of the Interim 
Project Director. The Board may amend responsibilities or terminate the interim 
assignment at any time by majority vote as long as it is done in consultation with the 
current employer-of-record, and ensure adequate time for possible reassignment of the 
employee and job duties 

 

Recommendation: Discuss any considerations and if desired approve the amendments to the bylaws 
related to appointment of an Interim Project Director.  
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5.3 
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REPORT TO THE BOARD 
To:  Members of the LARAEC Executive Board   

From:  Dr. Kaivan Yuen, Asst. Superintendent of Educational Services 
Montebello Unified School District (MUSD)     

 
Prepared By:  Deanna M. Plascencia, MUSD Director of Adult Education 

Date:  December 19, 2025  

Subject:  Approve Montebello Unified School District, Montebello Community Adult School 
Capital Outlay Plan to Retrofit a Classroom into a Fully Operational Pharmacy Technician 
Instructional Laboratory for Fiscal Year 2025-2026  

Background: Montebello Adult Career Technical Institute (MACTI) is the primary career technical 
education campus for Montebello Adult Community School (MCAS), offering high-demand training 
programs for English Language Learner (ELL) Healthcare Pathways students. Interest in the Pharmacy 
Technician program continues to rise as statewide labor-market demand for certified pharmacy 
technicians increases across retail, hospital, and institutional pharmacy settings. 

To ensure the program remains aligned with current industry expectations and to support students in 
building hands-on, employable skills, the existing MACTI classroom must be converted into a fully 
functional Pharmacy Technician laboratory. A well-equipped lab will allow students to practice medication 
storage, dispensing, compounding support, prescription processing, and pharmacy operations workflow 
skills essential for externships, certification, and employment. Thus, MCAS is requesting approval to use 
ELL Healthcare Grant funds to support this capital outlay project. The project aligns directly with the 
grant’s purpose of expanding healthcare career pathways and enhancing training environments for 
English Language Learners preparing for entry into high-demand healthcare occupations 

Discussion/Issues: A comprehensive floor plan and equipment quote to convert the classroom into a 
pharmacy technician instructional laboratory. The configuration includes: 

• FLEX RX storage systems to simulate real-world medication organization 
• Undercounter narcotics, bottle, vial, printer, and closed-storage units to model pharmacy 

dispensing stations 
• Workstation counter areas for prescription processing and workflow simulation 
• Pick-up/consult and drop-off counters to replicate front-of-pharmacy operations 
• OTC shelving units to support over-the-counter stocking practice 
• Installation and delivery services for complete setup 

This conversion is essential for meeting curricular and certification requirements, strengthening industry 
partnerships, and improving student readiness for externships and employment. 

Fiscal Impact: $25,259.11. 

Recommendation: Approve MUSD, Montebello Adult School capital outlay expenditure for the 2025-2026 
fiscal year. 
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                                            REPORT TO THE BOARD 
 

To: Members of the LARAEC Executive Board 

From: Deanna Plascencia, Director of Adult Education & Support Services 
Montebello Unified School District, Montebello Adult School 

 
Prepared By:   Deanna Plascencia, Director of Adult Education & Support Services 

Date: December 19, 2025 

Subject: Approve Montebello Unified School District, Montebello Adult School Out-
of-tate COABE Conference 2026 

 

Background: Montebello Community Adult School (MCAS) is strengthening its adult education 
programs and community connections. COABE is the national leading voice of adult education 
advocacy. COABE members are exposed to methods and strategies that empower adult 
education educators and students. MCAS COABE membership will help our community grow and 
innovate. This year, the conference will be held in Indianapolis, Indiana in April 2026. 

Discussion/Issues: MCAS is focused on growth, innovation, empowerment, and program 
expansion. Participation at the national level will foster new ideas, build partnerships in adult 
education and will strengthen current programs. Through advocacy and collaboration, MCAS will 
help students as life-long learners and community participants. 

 
Fiscal Impact: Registration costs, plus travel, approximately $3,500 for 1 person (depending on 
airfare). 

 

Recommendation: Approve Montebello Unified School District, Montebello Adult School 
attendance at the COABE conference 2026 to be held in Indianapolis, Indiana, April 12-15. 
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December 19, 2025
1PM - 3PM

EXECUTIVE BOARD MEETING

Board Documents

Welcome to the LARAEC Execut ive Board Meet ing. The meet ing wi l l s tar t at 1 PM.
I f you would l ike to speak dur ing publ ic comment please fol low the direct ions in the chat box or
not i fy the host at our locat ion. We wi l l cal l on you to speak l ive dur ing the publ ic comment sect ion.
These meet ings are recorded and posted on the LARAEC websi te.

I f you need a copy of the board documents, please vis i t ht tp: / / laraec.org/digi ta l -board-meet ings/ or
use the QR code at the r ight

1
CALL TO ORDER
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I p ledge al legiance, to the f lag of the
United States of America and to the
republ ic, for which i t stands, one nat ion
under God, indiv is ib le, wi th l iberty and
just ice for al l .

1.1

Pledge of
Al legiance

The Board President wi l l request any
adjustments to the agenda and approve
the agenda

1.2

Approval of
the Agenda

11
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The Board President wi l l request any
i tems to be included on future LARAEC
Board agendas

1.3

Future
Agendas

The Board President wi l l request any
changes and approve the minutes from
the November 14, 2025 LARAEC
Execut ive Board Meet ing.

1.4

Approval of
Minutes

55
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Welcome new board member from
Culver City USD

1.5

Announcement

2
PUBLIC COMMENT

I f you would l ike to speak dur ing publ ic comment please wri te in your name at the entrance of the
room. We wil l cal l on you to speak l ive dur ing the publ ic comment sect ion. These meet ings are
recorded and posted on the LARAEC websi te.
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3
INFORMATION AND

STAFF REPORTS

December 31 - Consort ium cert i f ied Q1 report

December 31 - Quarter 2 ends

January 31 - Q2 Student data due in TOPS

January 31 - Employment and Earnings fol low-
up survey due

3.1

CAEP Due
Dates and
Reminders
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Ad

3 .2
Update on

Expenditure of
MUSD Expiring
Funds from
SY 23-24

Ad

3 .3 LARAEC CASAS TE
Data Migration

Update
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3.3 LARAEC Data Migrat ion Update

Why this matters:
Allows LARAEC districts to access
Admin, Teacher, and Student
Portals

Email received December 15, 2025

Ad

3 .4 Adult Education
Federal Funding
Update for WIOA
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3.4 Adult Educat ion Funding Updates

GANs issued: Grant Award Notifications for WIOA Title II were made
available on 12/5.
Next step: GAN signed and returned by 1/16/26

WIOA Funding for 25-26

WIOA Funding for FY 26
Senate Appropriations Committeemaintain level funding for Adult
Education (AEFLA/WIOA Title II).
House Appropriations Committee eliminates Adult Education
funding.
Currently

Government funded by CR (Zachry: likely to be the case for rest
of this year)

WIOA II Funding
WIOA Allocations 25-26

$191,895
$758,301

$2,840,122

$14,473,363

$586,307

3.5 LARAEC
Activit ies
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3.5 LARAEC Act iv i t ies

Over 150 registrations from all member

districts and throughout California-

Pasadena, Glendale, Ventura, Whittier,

San Diego, South Orange,  Colusa

County, Fontana, Marin Consortium,

Torrance, Santa Rosa, Santa Barbara,

Salinas, Mendocino, North Orange

Teaching in the Age of AI- Your Guide to the Good, the Bad, and the
Slightly Unnerving

February 5 , 2026th

Brent Warner, Irvine Valley College

Top Ten Engagements Strategies for Lower Level Students
January 29th, 2026

Wendy Klatt, ESOL Specialist, Cambridge

Back to Basics: Mastering Effective Strategies in the Adult Ed
Classroom

January 22nd, 2026
Saudeka Shabazz, Los Angeles Trade Tech College

Thursdays from
12:30-1:30pm

3.5 LARAEC Act iv i t ies in the New Year

Managing Stress, Anxiety, and
Depression During Challenging Times:
What Adult Students Need to Know
Wednesday, January 28th

Allied Healthcare teachers,
administrators and program developers
Saturday, April 18th

Articulation Collaborative-developing and
strengthening articulation
Tuesday, February 24th
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3.5 LARAEC Act iv i t ies

TheLARAECEdge
Conference2026
March 4 : 6:00pm-8:30pmth

March 5 : 9:00am-12:00pmth

Featuring Pathway Presentations on Allied Health;
Culinary, Hospitality, and Tourism; Construction and
Building Trades; Business and Finance; Cosmetology;
Education and Child Development; Arts, Media, and

Entertainment; and Entertainment among others... Job
Readiness Sessions like Resume Writing; Interview Skills;

and 21 Century Job Search...College Sessions on
Registration; Dream Resource Center; Financial Aid, and
College 101. Select sessions translated in Spanish and

presented in Spanish

st

4
PUBLIC COMMENT

I f you would l ike to speak dur ing publ ic comment please fol low the direct ions in the chat box or
not i fy the host at your locat ion. We wi l l cal l on you to speak l ive dur ing the publ ic comment
sect ion. These meet ings are recorded and posted on the LARAEC websi te.
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5
DISCUSSION AND

ACTION ITEMS

MUSD Presentat ion on start ing an
Innovat ion Fund for LARAEC.

5.1

Discussion
Item

Page 34 of 42



Los Angeles Adult Education Consortium
Sustain, expand, and improve adult education.

Innovat ion Fund
An Approach to Carryover Compliance and
a Collaborative Strategy for the Intentional

Use of Carryover Funds

December 19, 2025

SBCAE’s Approach ~
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Funds could come from:
Self-identified un-spendable member carryover* Or

Unspent consortium-wide funds (ex. Open positions,
hiring late, shifts in organizational infrastructure)
COLA (provided agencies forego it, or part of it)

The Innovat ion Fund

Applying for
Innovat ion
Fund

Application to include:

Project category:
Program Development &
Implementation
Student Equity and
Success
Capacity Building
Innovation Projects
To stay fiscally solvent

Project description:
Brief description of project
Statement of Need
Alignment with consortia’s
Three Year Plan
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Applying for
Innovat ion
Fund

Provide 1-3 SMART Goals that allow
the measurement of success after 1
year of implementation

Budget
Include a simple project budget,
including any leveraged funds available
to support project sustainability

Application to include:

Project Outcomes & Success Metrics
How will the Consortium and
region’s
adult learners benefit?

SBCAE’s
Col laborat ive Process

Members collaborated on the creation of the process and
advanced aspects at steering committee meetings

Members collaborate at steady state:
Approval of innovation fund projects
Expense reviews
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Innovat ion Fund Timel ine

February/March

Member Effectiveness Committee Review Q2 Expenditures
Steering Committee reviews Q2 Expenditures and Committee feedback
Innovation Fund Applications Due

March/April
Potential funding sources discussed during CFAD process
Innovation fund applications due

April/May

Review of Innovation Fund applications against a rubric
Develops recommendation for Steering Committee
Innovation Fund Applications Approved

May/June Steering committee votes to approve applications

August/September Allocations finalized/Q4 expenditures submitted & carryover compliance triggers identified

October

Member Effectiveness Committee reviews member expenditures and corrective action plans
Allocation action for member excess carryover goes to vote
Excess carryover allocated to eligible Innovation Fund projects.

Conclusion
This strategic solution will help consortium members experiencing excessive carryover
while also addressing the funding challenges faced by districts working to meet the
needs of students in their regions. With clearly defined stipulations and transparent
processes, this approach ensures that resources are directed toward high-impact,

student-centered initiatives.

By collaborating on and investing in projects that benefit the consortium, we can
strengthen collective capacity, advance shared goals, and promote the long-term

success of every member district.
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Approve bylaws update to
address adding an inter im
LARAEC Project Director

5.2

Act ion I tem

1717

5.2 Inter im Project Director Bylaws Update

Ability to appoint Interim Project Director

18

Article VIII.A.(7): Appointment of an Interim Project Director

(a) The Board may elect to appoint an interim project director when a vacancy or
temporary leadership need arises. The decision to appoint an interim shall be made
by the majority vote of the LARAEC board.

(b) The interim appointment must comply with the employer-of-record standards
and protocols including and related to, but not limited to, the allowance of interim
appointments; length of leave; local, state, and federal leave policies and
protections; bargaining unit considerations; available candidates; qualifications and
experience of candidates; timeline and process for appointment; and length of
interim appointment.

(c) As appropriate and practicable, the LARAEC board will determine the length of
interim appointment, considerations of candidates, and determine when or if a
permanent project director should be hired.

(d) (a)The Interim Director shall operate in alignment with all established consortium
protocols, plans, and approved priorities, including but not limited to the current
Annual Plan, Three-Year Plan, Professional Development Plan, and Board-approved
consortium budget. During the interim period, the Interim Director’s role is to help
maintain continuity, support ongoing initiatives, approve the submission of required
reporting, ensure consortium deadlines are met, manage staffing and fiscal
responsibilities, and work collaboratively with Consortium staff as they carry out
their existing responsibilities and priorities. Overall leadership of consortium
communications, board meetings, leadership meetings, and major strategic decisions
remains aligned with existing structures and under the executive board purview until
a permanent Project Director is hired.

Compliance with district-of-record
practices

Inclusion of LARAEC board in the process

Maintain continuity and support ongoing
initiatives

18
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5.2 Inter im Project Director Bylaws Update

Represents consortium (no dual service in
LARAEC as point person, board member, or

planning team member)

18

Article VIII.A.(7): Appointment of an Interim Project Director (continued)

(e) The Interim Project Director shall be considered an employee of the Consortium
for the duration of the interim assignment, regardless of their permanent
employment with any member-district. In performing Consortium duties, the Interim
Project Director shall act solely on behalf of the Consortium and shall not represent,
advocate for, or prioritize the interests of their employer-of-record or any individual
member-district. It would not be appropriate for the interim director to serve as a
member district representative related to LARAEC activities including serving as
point person, board member, or planning team member.

(f) Neutrality and conflict of interest: The Interim Project Director shall maintain
strict neutrality with respect to all Consortium matters. The Interim Director shall
recuse themselves from discussions, decisions, or access to information that could
reasonably be perceived as giving preferential advantage to their employer-of-record
or any other member-district. The Governance Board may determine when recusal is
required and may request recusal at its discretion. A member-district may request
recusal of the interim director from sensitive discussions or topics that might create
a conflict of interest and reserve the right to utilize other consortium and CAEP staff
as appropriate for support when this situation arises.

(g) Confidentiality: The Interim Director shall protect the confidentiality of
Consortium information and shall not share, intentionally or inadvertently, any
confidential or strategic information with their employer-of-record or any member-
district except as authorized by the member-district or LARAEC Board and in
compliance with the Brown Act.

Neutrality, conflict of interest, and recusal
(self, board, or district)

Keep information confidential

18

5.2 Inter im Project Director Bylaws Update

Funded by consortium based on
percentage of assignment dedicated to
consortium work

19

Article VIII.A.(7): Appointment of an Interim Project Director (continued)

(h) Scope of work: While serving in this capacity, the Interim Director shall prioritize
Consortium obligations and ensure a clear separation between Consortium work and
any duties performed for their employer-of-record. The Consortium shall fund the
portion of the Interim Director’s salary, benefits, and associated employment costs
that correspond to the percentage of their assignment dedicated to Consortium
duties. If the Interim Director holds a split assignment with continued responsibilities
to their employer-of-record, the employer-of-record shall fund the portion of salary
and associated costs related to those district duties. The division of cost shall be
documented in a written agreement, approved by the LARAEC Board and the
employer-of-record.

(i) Term of service and oversight: The Interim Project Director shall serve until a
permanent Consortium Project Director is appointed or until the LARAEC Board
determines that an interim assignment is no longer required. The Governance Board
shall regularly review the performance, neutrality, and adherence to conflict-of-
interest safeguards of the Interim Project Director. The Board may amend
responsibilities or terminate the interim assignment at any time by majority vote as
long as it is done in consultation with the current employer-of-record, and ensure
adequate time for possible reassignment of the employee and job duties

LARAEC Board oversight

19

Page 40 of 42



Approve capi ta l out lay
request for Montebel lo USD
use of ELL Healthcare
Pathway Grant funds for
creat ing a pharmacy

technic ian lab

5.3

Act ion I tem

2121

Approve out-of-state travel
for Montebel lo USD to attend
the COABE conference in

Spring 2026

5.4

Act ion I tem

2323
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6
BOARD MEMBER

REPORTS

7
ANNOUNCEMENTS

Next regular Board meet ing: Fr iday, January 23, 2026 1-4 PM
Agenda items due January 14, 2026

Next regular Board meet ing: Fr iday, February 20, 2026 1-4 PM
Agenda items due February 10, 2026

Locat ion: Teleconferencing locat ions and Zoom
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