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Los Angeles Regional Adult Education Consortium

REGULAR MEETING AGENDA

For: Friday, November 14, 2025, » 1:00 PM to 4:00 PM

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
livestreamed via Zoom. To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506 Password
444222). Access online by clicking the following link:
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBgMEtrUkY3bHhJblcwQT09
(For instructions on how to participate and how to access board documents, see page 3.)

For more information, please visit LARAEC.org

Jim Lancaster, Ed.D.

1. Call to Order

Jim Lancaster

1.1 Pledge of Allegiance
1.2 Approval of the agenda
1.3 Items for future agendas — The Board President will request
items for future board meetings
1.4 Approval of Minutes
Regular Meeting: October 17, 2025
1.5 Announcement — Culver City USD LARAEC Board member
resignation and successor progress

2. Public Comment Justin Gorence

3 Invited Speakers
3.1 Digital Literacy resources and grant opportunity shared by
a representative from the Economic Development

Collaborative from Ventura County. (10 min present + QA)
https://edcollaborative.com/blog/ventura-countys-computer-basics-program-
empowers-hundreds-of-novice-learners-free-replication-toolkit-now-available/

Economic Development
Collaborative

4 Information and Staff Reports
4.1 Review upcoming CAEP due dates and reminders
4.2 Budget and Workplans 25-26
4.3 Adult Education funding update
4.4 LARAEC Activities
4.5 Upcoming Brown Act changes and steps for moving forward

Rey Rodriguez

Justin Gorence

Michele Stiehl
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5 Public Comment

6 Discussion and Action Items

6.1 Approve bylaws update to address protocols for providing
continuity during an absence of a member-district board
member and using designated approvers in the required
NOVA reporting software.

6.2 Approve bylaws update to address protocols for providing
continuity during the absence of the LARAEC Board
President.

6.3 Approve bylaws update to address protocols for providing
continuity during an absence of the LARAEC Project
Director.

6.4 Approve election of 2" Vice President for the LARAEC
Board. With the departure of Dr. Cardenas from CCUSD,
the LARAEC board needs to elect a new officer.

6.5 Approve capital outlay request for Culver City USD

7 Board Member Reports

8 Announcements:
Next Regular Board Meeting: December 19, 2025 was cancelled

Holding December 12t" at 1 PM for a special meeting for business items. Last
day to submit items is December 1.

Next Regular meeting is January 23 1PM — 4PM at teleconferencing
locations and zoom. Last day to submit agenda items is January 14, 2026.

9. Adjourn

Justin Gorence

Michele Stiehl

Michele Stiehl

Michele Stiehl

Jim Lancaster

Executive Board
Members

Jim Lancaster, Ed.D.

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five
calendar days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item
on the agenda for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability
related modifications or reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by
calling (213) 241-3150 or emailing Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in
advance by calling Teresa Plaza at (213) 241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a
Board meeting must follow the procedures noted on page 3. There will be no sign ups in advance of the meeting. Speakers
may speak during the public comment section of the agenda. To indicate you would like to speak during public comment
notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive early. Materials related to an
item on this agenda distributed to the LARAEC Executive Board are available for public inspection during the meeting and

at http://laraec.org/open-meetings/
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HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may attend the meeting in-
person or through the Zoom application. To participate in-person, visit one of the physical teleconferencing locations listed
below. To speak during public comment, please notify the designated person in the meeting room at your selected location. If
you are participating on Zoom, please complete the public comment form located at http://laraec.org/digital-board-meetings/
or notify the designated person in your zoom session. You will be called on during public comment. Speakers will have up to 3
minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can be found on the LARAEC
website at https://laraec.org/open-meetings/ and will be available for inspection at all in-person and teleconferencing
locations at least 72 hours before the scheduled regular meeting or 24 hours before a special meeting. Documents are
available 24 hours a day online and during normal business hours for each meeting location.

Teleconferencing locations for this meeting:

Burbank Adult School Montebello Adult School

3811 W. Allan Ave, Burbank, CA 91505 149 N. 215t St

(818) 729-5950 Montebello, CA 90640

Meeting Room: A106 (323) 887-7900

Documents available in: Main office Meeting Room: Conference Room

Documents available in: Front Office

Los Angeles Community College District
770 Wilshire Blvd.

Los Angeles, CA 90017

Meeting Room & Documents: Board Foyer

Evans Community Adult School

717 N. Figueroa St., Los Angeles, CA 90012

(213) 613-7900

Meeting Room: Conference Room (next to Principal’s
office)

Documents available in: Same

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
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LARAEC Executive Board

Friday, October 17, 2025
1:00 PM — 4:00 PM

Minutes- Regular Board Meeting

In person at teleconferencing locations and via Zoom

Executive Board Members in Point Person Team Members Staff
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Men Le, Project Director
Dr. Jacqueline Cardenas, Culver City X Daniel Gomez, CCUSD X Dr. Michele Stiehl, Advisor X
usD
Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Renny Neyra, Los Angeles USD X Dr. Francisco Narciso, LAUSD X Rey Rodriguez, Budget Analyst X
Deanna Plascencia, Montebello USD X Elvis Carias, MUSD X Teresa Plaza, Secretary X
1
Call to Order a. Dr. Lancaster called the meeting to order with quorum at 1:01
PM.
Jim Lancaster,
1.1 Pledge of Allegiance Ed.D.
a. Mr. Gorence led the group in the Pledge of Allegiance.
1.2 Approval of the agenda
a. As there were no requests for adjustment, Dr. Lancaster said
that the agenda stands approved.
1.3Items for future agendas — The Board President will request
items for future board meetings
a. Board member on camera right asked for a discussion on
possible interventions for ineffectiveness.
1.4 Approval of minutes
Regular Meeting: September 19, 2025
a. Asthere were no requests for changes to the minutes, they
are considered approved and published.
2 a. There was no public comment electronically or at the Justin Gorence
Public Comment teleconferencing locations.
3
Information and | 3.1 Review upcoming CAEP due dates and reminders Rey Rodriguez
Staff Reports
a. Mr. Rodriguez updated the board on upcoming CAEP due dates
and thanked the board members and their districts for submitting
their reports and work plans in a timely manner.




3.2 Share the Quarter 4 consolidated expense report for the 2024-
25 SY submitted to CAEP September 30, 2025.

a. Mr. Rodriguez shared the Quarter 4 expense report and broke
down spending, saying they have spent 76% of their budget for
this year, which was better than the same time last year when they
had only spent about 66%.

b. He then shared a summary of expenditures for each member
district as well as the corrective action plan for districts that did
not meet their spending targets.

3.3 Share ELL Healthcare Pathways Bi-annual Report for program-
to-date expenses and Grant Update

a. Ms. Neyra arrived during this agenda item at 1:08 PM.
b. Mr. Rodriguez shared the report and broke down spending for the
different rounds of the grant with Dr. Stiehl.

i.  They have spent 3.9 million, or about 81% of the Round 1
grant.

ii. Dr. Stiehl added that because Round 2 was so late
compared with Round 1, they have spent 0% of it.

iii.  She explained that the LARAEC office did research to
compare their spending with other consortia, and found
that 35% of consortia have spent all of their round 1
money already.

iv. Another 35% of consortia have spent 75% or more of their
Round 1 money, so that puts LARAEC right in the middle of
where everyone is at in the state.

c. Dr. Stiehl then discussed Round 3 of the ELL Pathways grant.

i.  They had received 4.8 million for Round 1, 7.7 million for
Round 2, and had been having a lot of conversations
around Round 3 as part of the CAEP Summit and the CAEP
director’s event.

ii. Originally, the grant was to be disbursed to a set number
of consortia determined by need, with a little over 40
consortia being targeted. Now, consortia that did not
receive any money from Rounds 1 and 2 voiced their
opinion on being left out.

iii. Now they have decided on a different format for Round 3
with a competitive application process that all 71 consortia
in the state can participate in. They are looking to award
20 awards from 1 million to 5 million dollars.

1. She noted that the last round had around 40
awards, so now at least half of people funded in
Rounds 1 and 2 will not receive funding in Round
3.

iv. They are also looking to disburse the Round 3 funding next
year, with this year being a planning year. This round will
have a 36-month window in which to spend it.

1. She added that they are looking for these
disbursements to align with Washington’s IBESS
model, which is essentially a piece of IET.

Rey Rodriguez

Rey Rodriguez and
Michele Stiehl




vi.

vii.

Dr. Stiehl added that the state is also looking for consortia
to establish regional centers of innovation and impact. The
intention is to have people get together regionally and
come up with creative ideas and ways to increase people
participating in Allied Health programs.

The state has not finished the request for applications yet;
they had previously said consortia would receive it by mid-
fall, and Dr. Stiehl said they are hoping to get it in the next
month. Following that, they will have a bidders’
conference where consortia can attend and ask questions.

1. This also looks like it is no longer a sure thing that
they will get Round 3 funding, and that LARAEC as
a whole will only get one application.

Dr. Stiehl said that LARAEC staff approached the
coordinators of the program at the CAEP Director’s event.

1. They voiced their concerns that grants of 1to 5
million are much less than what LARAEC thought
they were going to get, and what the implications
were for LARAEC given it is so much bigger than
other consortia.

2. She said that the coordinator said they are still
working on the RFA, and they are definitely
interested in making sure it is fair to LARAEC.

3. With that, the LARAEC office talked to some folks
on their team and drafted a letter with suggestions
to make sure the RFA process is fair to LARAEC.
They have found it productive in the past to pitch
their case and make suggestions.

4. They sent the draft letter around to the board last
Friday, and Dr. Lancaster signed it. They sent it to
the Vice Chancellor of Workforce and Economic
Development’s office and to the program
coordinators.

a. The letter basically states that they have
24 times more ELL students than half of
the consortia out there and that it would
be more fair for LARAEC to be able to
apply for multiple grants, not just one 1 to
5 million dollar grant. The letter also
explained the mathematical way LARAEC
figured out what each consortium should
be able to apply for.

5. They hope to be able to apply for $15 million in
grants; they may not get it since the process is
now competitive, but they want the ability to
apply for a fair amount.

d. Dr. Lancaster asked about the approval process, and whether it
normally takes this long.

Dr. Stiehl said that the state has been very slow on the ELL
and the chancellor side of things, and attributed it to the
fact that the coordinators of the program wear a lot of
hats, and they are usually focused on making sure
applications and such are in on time. The official approvals




do tend to come late after that despite attempts by
LARAEC to follow up.

3.4 LARAEC Events updates

a.

Mr. Gorence explained that it has been an extraordinarily
busy fall for the consortium office in terms of LARAEC events.
He explained that the Allied Health Collaborative was
recognized as a CAEP Model Program, and talked about the
collaborative event which brought together people from
around Southern California to share, collaborate, and
network.

i.  The event brought Allied Health professionals
together to network, strategize, and find solutions to
issues they may have had.

ii. He explained that they always survey participants to
make sure they get what they hoped to get out of an
event, and included a couple of comments in the
presentation from their exit survey.

iii.  They also had a panel discussion at the event
featuring member districts of LARAEC as well as SoCal
people outside LARAEC's member districts to talk
about their work and how they are solving problems
in practice.

iv.  During the survey, they asked participants if they
wanted in-person events moving forward, and 90%
said they wanted the next two LARAEC events to be
in-person.

v.  The date for their next collaborative is April 17th.
Mr. Gorence also talked about the social-emotional learning
and trauma-informed instruction sessions that were part of
the three-year plan’s professional development plan.

i.  They recently held the first in a series of six such
sessions to be held throughout October, November,
and December, and it was right next to the
Articulation Cooperative, also part of the three-year
plan’s PD programs.

Dr. Stiehl gave background on the Articulation Collaborative,
explaining that it was championed by Dr. Narcisso from
LAUSD as part of the three-year plan.

i. It gives LARAEC an opportunity to look at how to
strengthen those pathways for their learners as they
move between programs and into the credit side of
college.

ii.  Atthe Collaborative’s first meeting, LACCD presented
on the articulation process and their course
development process. They also gave attendees a lot
of resources that they can use to start looking at what
areas they might want to articulate.

Justin Gorence




iii.  Dr. Stiehl was also excited to learn about the process
being created to provide credit for prior learning for
adult students so that they do not have to start at
square one when they go to college and can bring in
skills from their past and have them recognized.

iv.  Next steps are that districts are going to take this
information back and start looking at areas they’d like
to articulate, now with access to course pipelines
from LACCD.

1. Then, for the next meeting LACCD is creating a
kind of template on what information the
college needs or would like to know for those
articulations. That way, LARAEC districts can
put together a pitch deck or pitch sheet for
colleges they would like to articulate with.

e. Mr. Gorence introduced the next event in LARAEC’s award-
winning Student Connect series in November, which is like
having a guest speaker and subject matter expert come to
LARAEC classrooms.

i.  This upcoming Student Connect event will feature
Bruce Miller and will be themed around smart
financial planning for the future. For students with
family abroad that send money home, he will talk
about how to do that while paying as little taxes and
fees as possible.

f. Mr. Gorence added that the next cycle of Lunch With LARAEC
Zoom casts will start on November 6th, and their Action
Planning Team meetings are coming up at the end of
October.

g. Dr. Lancaster asked if the trauma-informed instruction was
considered more of a professional development series, a
data collection dialogue, or a forum for people to talk about
it.

i.  Mr. Gorence said it is a fusion of a PD series and data
collection dialogue, but more in the PD sphere. He
gave some background on the structure of the
program.

ii.  Dr. Lancaster asked if participants earned a certificate
upon completion, and Mr. Gorence said for LARAEC
there is no certificate, but they would certainly work
with a number of districts who wanted to offer a
certificate for teachers who attended all of the
meetings. Dr. Stiehl noted that they have had districts
in the past request attendance and then offer their
staff something for attending.

3.5 Adult Education Funding Update

Justin Gorence




a.

Mr. Gorence gave background on the recent volatility around
federal education funding and specifically WIOA and WIOA

funding.
i.

LARAEC staff spoke with the California Department of
Education and they said they are on track to have funds
issued by the end of October or before.

For Fiscal Year 2026 funding, Carolyn Zachry from the State
Adult Education Office said that the shutdown will not
affect the drawdown of funds from federal to state level.

He explained that currently PRWORA, the Personal Responsibility
and Work Opportunity Reconciliation Act of 1996 is caught up in
litigation; there are no court dates, so it is still pending and unlikely
to be resolved this year.

4
Public Comment

There w
person.

ere no requests for public comment over Zoom or in

Justin Gorence

5
Discussion and
Action Items

5.1 Action Item: Make findings that specified member districts
have exceeded the member-district excessive carryover
threshold of no more than 20% for FY 2024- 25, approve
specified district corrective action plans, and approve
consortium reasonable intervention plan.

Dr. Stiehl introduced items 5.1 through 5.4, giving
background and explaining that 5.1 and 5.2 deal with
carryover and 5.3 and 5.4 deal with looking at member
effectiveness, the calculation of that and base allocations.
She also gave background about the Ed Code’s carryover
policies as tied to consortium carryover and individual district

carryover.

a.

She explained that in 2024 the board approved that
no member district should have more than 20%
carryover individually. Last year, which would be
looking at the 2023-2024 school year, they had 34%
carryover. This year they have 23% carryover, which is
moving in the right direction but still over the state’s
threshold.

The board was emailed that the consortium exceeded
carryover, and that they need to do a written
expenditure plan due by November 15th in response.
Dr. Stiehl explained that they have 4 member districts
that are over 20% carryover right now, so that
requires a corrective action plan, with LARAEC putting
in place how they will support them.

She emphasized that today’s meeting is just looking
to make findings that member districts have excessive
carryover, introduce corrective action plan, and
approve reasonable monitoring and intervention.

Michele Stiehl




Districts will get a year to spend down that carryover
and LARAEC will continue to monitor and provide
support or guidance a district needs.

b. Mr. Gomez from CCUSD presented to provide context for
Culver City’s carryover and reaffirm their commitment to
transparency and responsible fiscal management.

Vi.

He explained that over the past 5 years, CCUSD has
experienced tremendous turnover at the site and
district level, leading to disruptions and instability
that interfere with executing a cohesive, continuous
plan. Mr. Gomez then went through the changes in
leadership as of 2020 in district, fiscal, and school site
areas.
He explained that up until the start of this academic
year, they have also experienced frequent vacancies
at the site level which also affect the continuity of the
district’s vision.
Their carryover surplus began and grew substantially
during the pandemic era as site administration
prevented spending to attempt to ensure future
financial stability during an uncertain time. Attempts
to spend down carryover are underway by investing
in areas of need such as technology and
infrastructure, as well as getting paid prep time
approved for instructors after a delay.
They also experienced a slowing of and eventually
complete halting of satellite campus acquisition plans,
which coincided with a change in administration at
the site and district levels in the 23-24 school year.
Mr. Gomez wanted to emphasize that these
circumstances were reflective of external
contemporary factors rather than a pervasive legal or
systemic issue endemic to CCUSD.
Mr. Gomez then delved into the actions already
occurred and currently occurring to address the
situation:
1. All school site vacancies have been filled
2. Technology district-wide has been modernized
and all furniture and lighting in their campus
has been upgraded
3. Program offerings have expanded to
afternoons and Fridays and virtual programs
have been created for ASE and ESL. They are
looking forward to adding additional virtual
classes.
4. They will continue to improve as educators by
consistently engaging in PD opportunities.
5. Mr. Gomez noted that the peak of the
carryover was in the 23-24 school year, and




C.

since Dr. Cardenas was appointed principal in
November of 2023 there was a half a million
dollar reduction in carryover the following
year, a 21.5% decrease.

vii.  Mr. Gomez then outlined future efforts to be
undertaken by CCUSD to spend down their carryover.

1.

2.

3.

4,

5.

They will be conducting additional facility
upgrades for safety and fiber optics.

They will resume their search for a satellite
campus by purchasing or leasing in Culver City,
thereby enabling them to expand their in-
person offerings.

Their staff will be engaged in a multitude of PD
opportunities.

They will be expanding marketing materials
and outreach efforts.

They will increase collaboration with district
administration and maintain an increased
financial awareness level to prevent this from
occurring in the future.

viii. Mr. Gomez thanked the LARAEC board members and
fellow LARAEC teammates for their continued support
and collaboration.

1.

Dr. Lancaster asked for clarification of the
order of action items. Dr. Stiehl clarified that
the action items would be to determine that
districts have excessive carryover, to approve
corrective action plans, and then approve any
consortium regional interventions.

Dr. Lancaster summarized the order of the action items and

their contents.

i.  Ms. Neyra motioned to make findings that specified
member districts have exceeded the carryover
threshold, to approve the corrective action plans for
districts, and to approve consortium reasonable
interventions. Dr. Cardenas seconded.

Ms. Neyra said that it was her understanding that the big
carryover from the two districts was not a result of the
present LARAEC board but its predecessors.

i.  With that being said, the carryover was so great that
she did not want to receive another letter like the one
they received stating that the entire consortium is
ineffective.

ii.  She noted that they have been in conversations for
years but only decided to take action and make
findings three or four years later while also being held
hostage to the same allocation that they had 3-4
years ago.




iii.  She said that they cannot move forward unless
something drastic is done, and she is embarrassed
that they took too long as a consortium to act, and
thinks it looks really bad from the outside.

iv.  Hopefully those member districts that have excessive
carryover will have stability moving forward but she
thinks it is a disservice to those districts right now to
add to that carryover.

v.  She has some ideas about things to change in
response, but thinks there needs to be drastic action
because waiting a year to address it will lead to them
being ineffective again if the enrollment is not there.

e. Ms. Plascencia respectfully acknowledged Ms. Neyra’s
comment. She explained that she has just come on board as
new leadership for MUSD, and they have high hopes for their
district.

i.  She noted that in talking to leaders from other
consortia, districts that had ineffectiveness or
excessive carryover have come up with more
innovative solutions to their carryover, including
giving their carryover money to support another
member district.

ii. She added that MUSD looks forward to presenting
soon on what they are doing, but feels based on the
previous comment that carryover and ineffectiveness
are two different things with two different trigger
start dates. Carryover is 20% over and ineffectiveness
is 120% per student funding.

iii.  She also emphasized that CCUSD and MUSD are in
rebuilding mode and trying to focus on remedying
their carryover and ineffectiveness.

f.  Mr. Noguera asked to confirm the timeline to correct these
issues, with July 1st 2024 being the trigger date and ending
on June 30th 2026.

i.  Dr. Stiehl confirmed this, explaining that this past year
was the first year in the 2-year period and this year is
the second year. She noted that it is required in the
Ed Code that you cannot reallocate any carryover
unless a district has been ineffective or had excessive
carryover for two consecutive years.

ii.  Mr. Noguera said it was his understanding that they
would take action as a board, and Dr. Stiehl clarified
that they are allowed to take action after that period
is up based on the Ed Code, but they are welcome to
agree on something else and take creative action.
They cannot compel the district to give up carryover
until it has been two consecutive years.

g. Dr. Cardenas appreciated that Ms. Plascencia brought up
creative solutions and had done research into other




consortiums’ solutions. She saw LARAEC as a collaborative
team that wants the best for their districts, wants to trust
one another, and wants to work together as part of the
community.

Dr. Lancaster said, to Ms. Neyra’s point, that they are tackling
this situation for the first time with carryover AND
ineffectiveness timelines being put into motion at the same
time.

Dr. Lancaster reiterated that the action item is to make
findings that BUSD, CCUSD, LACCD, and MUSD member
districts have exceeded the member district carryover
threshold of no more than 20% for fiscal year 24-25, and
approve specified districts corrective action plans, and
approve consortium reasonable interventions.

i.  Ms. Plascencia asked if the consortium intervention
plans included some type of innovative remedy tools.
Dr. Stiehl said that they did not have that listed, but
they can add that as an amendment to explore
creative plans, but the intervention plans as written
involved twice-yearly reports, continued checking in
with the districts, and technical support if needed.

ii.  Ms. Neyra thought that should fall to the member
districts but they can add it. Dr. Stiehl said they can
add that discussion to a future agenda, and Dr.
Lancaster suggested having the point persons discuss
what that looks like and bring it to the board.

Mr. Noguera had a different opinion, because every member
district that is carrying more than 20% wrote something
already as part of the solution to the problem. Adding more
bullet points is going to continue the conversation over
something that was already established by each member
district.

i.  BUSD wrote their plan, and they are at 28% carryover
with the goal of making it zero, which will eventually
happen based on that plan.

Ms. Plascencia asked, if they are not working together to
solve the carryover issue, how it is a LARAEC intervention.
She acknowledges that the districts all have their individual
plans for the carryover issue but it would be good even if the
point persons have an agenda item to discuss the issue and
possible innovative ideas for districts to support each other.

i.  Dr. Stiehl said that regardless of this action item being
approved they could add that agenda item to the
leadership meeting agenda.

Roll call vote:

i BUSD: Aye

ii. CCUSD: Aye

iii. LACCD: Aye

iv. LAUSD: Aye




V. MUSD: Aye

m. Motion carried.

5.2 Action Item: Approve the written expenditure plan required by
CAEP for reducing excessive carryover.

a.

Dr. Stiehl introduced the item and broke down the components of
the plan, including the carryover status of each member and what
led to it as short narratives. The district corrective plans as
submitted in their Q4 reports are also included. The planis in
NOVA and will be submitted once approved.

Dr. Cardenas moved to approve the written expenditure plan, and
Mr. Noguera seconded.

Roll call vote:

i BUSD: Aye
ii. CCUSD: Aye
iii. LACCD: Aye
iv. LAUSD: Aye
v MUSD: Aye

d. Motion passed.

5.3 Discussion Item: Based on LARAEC bylaws Article IV.C.(4),
discuss data and considerations related to member-effectiveness
for those districts who received more than 120% above the
average per student funding for FY 2024-25. Member-districts may
present district considerations to determine if a member will be
deemed consistently ineffective.

a.

Dr. Stiehl introduced this item, explaining that it is not talking
about carryover but about member effectiveness and member
district allocations. In their April board meeting, they approved a
calculation to determine ineffectiveness that would trigger a board
discussion if a member district had more than 120% above the
average per-student funding based on 12+ hour students.

i Today, the role of the board is to make findings, or not,
that member districts were consistently ineffective. If
members are found ineffective, they have a year to
implement any reasonable interventions before any of
their base allocation can be changed.

ii. IF the district is still 120% above the per-student average
and the board makes findings that they are consistently
ineffective for a second year, then they can have a
conversation about potentially adjusting their allocation or
other interventions determined by the board.

iii. If there is a reduction in allocation for a member district, it
will be part of the May CFAD which will go in place for the
2027-28 school year.

iv. If districts are found ineffective at this meeting, the board
can approve corrective action plans and reasonable
interventions at the November meeting.

Michele Stiehl

Michele Stiehl




b. Mr. Gomez presented Culver City’s plan for increasing their
participation rate.

He reviewed the metrics for what a participant is as
relevant for LARAEC and its members and presented on
trends in student enrollment and external factors
influencing enrollment.

He also presented an effectiveness analysis and explained
that CCUSD and LARAEC staff met to discuss strategies for
helping students meet 12+ hours. Finally, he discussed
their current standing and future plans for Culver City to
increase enrollment and conversion of students to 12+
hours.

In conclusion, he summarized that substantial progress
had been made, and with strategies identified and being
implemented, CCUSD anticipates being under 120% over
the average by the end of the program year. CCUSD
respectfully requested that the board refrain from
classifying them as consistently ineffective.

c. Ms. Plascencia thanked Dr. Lancaster and the LARAEC board
members for the opportunity to present factors to consider as
they relate to Montebello’s Community Adult School and
ineffectiveness.

Ms. Plascencia gave background on her time so far with
MCAS and her longer career at MUSD, and said that since
the first day she and the current administration started
they have been working as a team to make MCAS an
effective school. She acknowledged MUSD’s designation as
ineffective for the 2024-25 program year and the concerns
it raises regarding efficiency and program outcomes.
She presented contributing factors to MCAS’ low
enrollment, including an extended period of administrative
turnover and leadership transition as well as the ongoing
closure of Ford Park School, which is under Division of
State Architecture review prior to demolition and
construction. That campus generates 30% of their
enrollment and is the main contributing factor, she would
say, to their carryover.
She elaborated further on administrative and district
circumstances that contributed, including cost of
programs, union agreement challenges, unfilled vacancies
in staff, and variation in leadership approaches and capital
allocation priorities.
Ms. Plascencias noted that despite these circumstances,
MCAS has earned two LARAEC Innovation Awards,
demonstrating commitment to student achievement and
community involvement.
Mr. Carias then presented the current actions being taken
by MCAS, including a new vision for the school and new
leadership structure with full support of district leadership.
They are also reframing school goals and priorities and
improving data collection.

1. They are also working to build enrollment through

marketing and community engagement. They are




d.

Vi.

vii.

viii.

also opening new courses to address community
needs.

2. They are focusing on persistence and PD,
launching ongoing department meetings to set
program goals and monitor progress. They are
implementing student incentives and offering
classes at convenient times and in different
modalities to reduce educational barriers.

3. They are also working on effective spending on
instructional support, staffing, and professional
development.

Ms. Plascencia then discussed future plans for MCAS for
staffing and program growth, facility improvements and
renovations, and marketing and outreach. They remain
committed to closely monitoring expenditures to ensure
alignment with their goals and compliance standards.

Mr. Carias then presented data that broke down
inconsistency by program, noting that not all CAEP
programs are the same since the cost, outcomes, and goals
are different.

1. CTE has been consistently ineffective since it
requires resources, labor market information, and
specialties for each industry sector. Meanwhile,
their high school program had a dip from
2021/2022 to 2022/2024, but has stabilized and
increased in effectiveness since then.

Mr. Carias said that MCAS needs time to grow their
enrollment, which they will hopefully start if Ford Park gets
approved, which will increase enroliment by 30%;
however, it will not happen in one year. They are
committed to changing with their new vision and
leadership, but it’s a systemic change that will take time.
And it must be systemic in order to be sustainable.

Ms. Plascencia concluded by arguing that placing a label of
consistently ineffective at this time of intervention would
be unnecessarily punitive toward MCAS and Culver City.

1. She was also concerned that any remedies placed
by the consortium at this time are too late to have
an effective impact in their program when the
calendar year has already been set and
assignments have already been issued for
teachers.

Since 5.3 was a discussion item, Dr. Lancaster asked board
members to keep any discussion or questions to just the
presentations. He asked Dr. Stiehl to refresh the board on what the
bylaws have defined “consistently ineffective” as.

Dr. Stiehl explained that “consistently ineffective” is a term
used in the Ed Code, and they have attempted to define it
over the last couple years.

She clarified that the 120% the average per-student
funding is not in and of itself the definition of “consistently
ineffective”, but just to trigger a discussion about it. They
deliberately left it as a board discussion and board decision




on what that means, so that the 120% does not
automatically deem a district consistently ineffective.

e. Ms. Neyra said she appreciated both presentations, and noted the
many external factors that are out of each district’s control which
is why they know they will not be able to correct the issue within a
year.

i.  She noted that they saw this issue coming years ago and it
is unfortunate that Dr. Cardenas and Ms. Plascencia are
sitting in the board seats now. If not them, someone else
would be dealing with the same thing, and Ms. Neyra
thought it was difficult for the other districts because the
situation is not a reflection of what Dr. Cardenas and Ms.
Plascencia are doing, it is a reflection of what they walked
into.

5.4 Action Item: Make findings that specified member districts
have been consistently ineffective as allowable in Education Code
84914. Reasonable interventions, corrective actions, and funding
will be discussed at another board meeting.

a. Dr. Lancaster moved to this item, and entertained discussion
around it, noting that they could move to find both CCUSD and
MUSD consistently ineffective, or only find one consistently
ineffective, or neither.

i Building off of what Ms. Neyra said he wanted to
emphasize that it is not about an individual being
ineffective; it can feel personal because board members
represent their district.

ii. He wanted to emphasize that a conversation is not an
attack on the administration, faculty, or staff, and
applauded CCUSD and MUSD for their presentations in a
tough situation.

b. Mr. Noguera thanked Dr. Lancaster for his comment, and agreed
that it is not in any way personal. He thought it was important to
notice that this has been happening for many years in response to
the 2017 state audit, and that they currently have a funding
imbalance.

i He thought it was important to notice too that there are
already students and communities around the other
districts that need the support and they can only provide it
if they have more funds.

ii. He added that they have discussed on several occasions
that LARAEC has provided support to everyone, even at
Burbank, as part of supporting the members of the
consortium, so the support has been there. They need to
move forward with a plan that supports everybody,
including the students around the community.

iii. He noted that at the beginning of this conversation in
April, they were looking at a higher number of student
enrollment, but they decided to make a change and do it
based on participants instead.

c. Ms. Plascencia noted that the 2017 audit was being brought up
consistently, and that since 2017 MUSD’s base funding was

Michele Stiehl




affected. She said that the bylaws do not bring any other years into
discussion except for the years that the discussion about
effectiveness was triggered by the 120% trigger. Dr. Stiehl
confirmed this.

d. Dr. Lancaster noted that the board determination of “consistently
ineffective” is subjective, even though the 120% trigger is not.

e. Dr. Cardenas said that she has concerns in terms of the
consistently ineffective designation and its impact on the base
allocation because CCUSD is the smallest district. She would ask
that her peers on the board consider the impact on the community
that the designation could have and on CCUSD’s ability to sustain
its programs in support of their learning community.

f. Ms. Neyra noted that the impact of this situation on CCUSD and
MUSD also impacts LAUSD and other member districts as well.

g. Mr. Noguera reiterated previous points about making sure to put
the money where the needs of the students and the community
are, and to make sure there is a fair distribution of money
accordingly.

h. Ms. Plascencia reiterated that the Education Code only allows for
changes to allocations if a consortium member has been
consistently ineffective, and reiterated MUSD’s request for more
time to implement strategies and interventions.

i. Dr. Lancaster asked if 2027/2028 would be the first year an
adjustment could be made to the base allocation if a district was
deemed ineffective, which Dr. Stiehl confirmed, saying that they
would be deciding the reallocation next year at this time.

i Dr. Lancaster reiterated that “consistently ineffective” is a
subjective determination by the board. He thought that if
a district is deemed consistently ineffective, but by next
year they have made significant improvements to reducing
that ineffectiveness, even if they still are over the 120%
threshold he feels they would no longer be ineffective in
that scenario, since the label is so subjective.

ii. He personally thought, in order to move this item since
they have not taken action on it, that they put the districts
as being ineffective but keeping in mind subjective
improvement can count towards them being deemed
effective in the future. And the board can undo the label of
“consistently ineffective” if there has been improvement.

j. Ms. Plascencia moved to find that MUSD and CCUSD are not
consistently ineffective. Dr. Cardenas seconded.

i Mr. Noguera asked what the next step would be, and Dr.
Stiehl clarified that if they approve the motion on the
table, the board will come back a year from now, do the
calculation again, and if anyone is over 120%, they will put
it on the agenda again with the same action item next year
at the same time.

ii. Mr. Noguera thought that if that happened, they will
continue showing that the current funding distribution is
unfair, and questioned the point of coming up with the
120% trigger if they vote to leave the issue open.




Dr. Cardenas said that she hears Mr. Noguera’s concerns, but
noted that they have plans and strategies laid out to address the
issue and they need time to put the money towards those.

Mr. Noguera made a comment (unable to discern) that prompted
Ms. Neyra to comment that she thinks this issue is being taken on
a very personal district level when they need to be thinking about
the consortium as a whole.

i Ms. Neyra truly believed that MUSD and CCUSD are
committed to addressing the issue, but thought there
were a lot of external factors that she does not believe are
going to be taken care of in a year, and they are going to
be right here again. And the board needs to do what’s best
for the consortium as a whole.

ii. Mr. Noguera reiterated previous points about their
conversation in April ending on the idea of coming up with
something fair and compassionate for everybody, and
putting funding where the needs are.

. Ms. Plascencia said that to address the point of being fair, that is
why MUSD brought up being willing to work together on an
innovative plan if there are plans or needs of current districts that
are being impacted by the current situation. She also reiterated
that she thinks being labeled as consistently ineffective just when
they are starting to rebuild seems unfair and punitive.

Ms. Neyra said that the consortium districts will work with MUSD
and CCUSD to help them not be ineffective, but as a consortium
they need to take action, and the label simply triggers the
assistance and conversation. It does not mean funding is going to
be removed. And even if they were still above that 120% threshold
in a year, as Dr. Lancaster said, there’s still a conversation, and it is
still subjective as to what happens because of that.

Mr. Noguera reiterated that they have spent years in conversation
about this potential issue, and reiterated that the funding
imbalance does not represent fairness.

Ms. Plascencia reiterated MUSD’s respect for the monitoring
process and their objections to being labeled consistently
ineffective.

Roll call vote:

i BUSD: Nay

ii. CCUSD: Aye

ii.  LACCD: Nay

iv. LAUSD: Nay

V. MUSD: Aye

Motion failed.

Ms. Neyra moved to find both Montebello and Culver City
consistently ineffective. Mr. Noguera seconded.

Roll call vote:

i BUSD: Aye

ii. CCUSD: Nay

iii. LACCD: Aye

iv. LAUD: Aye

V. MUSD: Nay

Motion passed.




5.5 Discussion: Discuss cancellation of December Board meeting
due to no pressing items.

a. Dr. Lancaster explained that they would like to cancel the
December 19th meeting, holding December 12th on the
calendar as a potential meeting for outstanding business with
December 1st for anything the LARAEC office might need to
put on a consent agenda.

b. There was no opposition; the December 19th board meeting
was canceled.

5.6 Action Item: Approve Consent Agenda

5.6.1 Approve Capital outlay request for Montebello USD
to purchase a plasma table for welding

5.6.2 Approve Capital outlay request for Montebello USD
to purchase and install video surveillance system

a. Dr. Cardenas motioned to approve. Ms. Plascencia
seconded.
b. Roll call vote:
i. BUSD: Aye
ii. CCUSD: Aye
iii.  LACCD: Aye
iv.  LAUSD: Aye
V. MUSD: Aye
c. Motion passed.

Jim Lancaster,
Ed.D

Jim Lancaster,
Ed.D

6
Board Member
Reports

a. BUSD
i.  Mr. Noguera said that they have been looking at the
labor market and seeing where the needs of the
community are and trying to open a culinary art class
and a cybersecurity/Al class.

b. CCUSD

i.  Dr. Cardenas had no report.
c. LACCD

i.  Dr. Lancaster had no report.
d. LAUSD

i.  Ms. Neyra had no report.

e. MUSD
i.  Ms. Plascencia reported on the Montebello Pink

breast cancer awareness event.

ii.  They had a walkthrough of their new facility which
they are excited about.

iii.  MUSD recently hired personal care aid instructors
with the program starting soon, and they have lots of
new classes and online programs starting. They are

Executive Board
Members




working collaboratively with other districts to
improve their student accessibility and continue to
expand course offerings including evening and
Saturday classes.

iv.  They are also continuing to expand their marketing
and advertisement.

7 7.1 Next Regular Board Meeting: November 14, 2025, 1PM — 4PM | Jim Lancaster,
Announcements Ed.D.
Location(s): Teleconferencing locations and Zoom
Last day to submit agenda items: November 5, 2025
8 Dr. Lancaster adjourned the meeting at 3:24 PM.

Adjourn
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“Thank you for the great opportunity
to learn how to use a computer. Not
only did it help me to be able to help
my daughter, but now | can make my
payments online, | can look for the
information | need.

The most important thing is that | will

get a better position in my job and

that's great. Thank you very much.”
— Itzel H.

COMPUTER
REPLICATION TOOLKIT AT e o S
REPLICATION TOOLKIT

To expand the reach and impact of the program, EDC
created the Free Computer Basics Replication Toolkit that
provides everything you need to teach the Computer

-
Basics course to adult learners. The toolkit is available to any ( ;- \} ] a .
[ 2 7/ 7 e

p EDC|rezmy

Digital Upskiling Training Prégram

organization, school or community group that wants to feach

essential computer skills to others. S e

* Bilingual Digital Upskilling Curriculum

(Google Slides presentations and notes for all 8 units)
* Student Activities and Worksheets
* An Instructor Guide

* Program-Evaluation Tools to help orgs.
measure the impact of their courses

* Program-Administration Tools to help
implement and scale the program (such as marketing fliers)



PARTNER EXPECTATIONS

1) Send the EDC updates on your course’s progress
Share Cohort Outcomes Form with the EDC upon completion of a
training cohort.

2) Give attribution & acknowledgment to the Digital Upskilling Initiative of the EDC

of Ventura County

Suggested language is provided below:

“The Computer Basics training program was developed by the Economic Development Collaborative of Ventura County,
California, to increase the digital skills of adult learners. The program is part of a larger EDC Upskill Initiative that seeks to
expand the opportunities and earning power of Ventura County participants by providing them with much-needed
digital skills, training, and resources fo help both individuals and employers in the county grow.

The Computer Basics program initiative was made possible by State Assemblymember Jacqui Irwin, who developed the
project idea and secured $5 million in state general funds for a Digital Upskilling pilot in Ventura County from June 2022 to
December 2024.”

I want to see the Computer Basics curriculum,

AND learn more about the grant opportunity. Now what?

1) Click on the QR Code

2) Fill out the form (just takes 1-2
minutes)

You will then receive access to the
curriculum.

You can use the curriculum and modify it
however you choose, just give credit to
the EDC for the original work.




GRANT
FUNDING

OPPORTUNITY

California Advanced Services Fund
(CASF) Adoption Account (via CPUC)

* Application Deadline:
January 1, 2026 via
California Public Utilities Commission.

* Eligible Projects

include digital literacy training
programs.

* Reimbursable grants for up to a
two year period.




GRANT FUNDING OPPORTUNITY
Don’t miss out!

What's needed?
Review the CPUC website:

hitps://www.cpuc.ca.gov/industries-and-topics/internet-and-
phone/california-advanced-services-fund/casf-adoption-account

Some specifics required:
1. Lefter of Commitment
2. Implementation Workplan
3. Facility & associated costs with
offering course at your school(s)

Want to be a pariner with the EDC on
the CASF Adoption Applications?

Email: contact@aspirecareereducation.com




QUESTIONS?

JAIME FALL
EDC Workforce & Economic Strategies Director
jaime@edcollaborative.com

LORI OHLS
Consultant

contact@aspirecareereducation.com




AGENDA ITEM
4.2

This Board packet includes the consolidated Budget and Workplan for 2025-26.
Individual member-district reports can be found as a separate document at https://
laraec.org/open-meetings/ under board documents for 11/14/2025
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6.1-6.3



it

REPORT TO THE BOARD

onal Adult Education Consortium

To: Executive Board Members

From: LARAEC Office

Prepared By: M. Stiehl

Date: November 14, 2025

Subject Items 6.1 — 6.3 Approval of bylaws updates related to providing

continuity during absence of member-district board members, LARAEC
Board President, or LARAEC Project Director.

Background:

There have been several incidents that have previously and recently occurred that maybe best covered
by new protocols in the LARAEC bylaws. The current structure of LARAEC depends on having engaged
member-district board members, board officers, and a Project Director to complete required time-
sensitive administrative, compliance, and operations tasks. When these key positions are unavailable
(due to vacancy, leave, illness, travel, vacation, etc.) it creates challenges for consortium processes and
meeting state deadlines for required reporting.

Discussion:

We propose the addition of three sections to the LARAEC bylaws to provide continuity of consortium
operations when key positions are unavailable. These additions create a model for moving forward in an
open, fair, and seamless manner. The following bylaws are on the agenda for approval:

Proposed Bylaws Amendments:

Notes on section VI.A.(10): Since NOVA is used to submit required state reporting, and all member-
districts must submit reports together, it is imperative that all districts have an ability to submit through
NOVA at all times of the year. When a Board member position is vacant, there is no identified decision-
maker for that member-district for consortium activities. It can take several months to appoint a new
board representative as the position must be approved by the local district governing board. This
addition to the bylaws allows a representative, under certain conditions, to submit reports on behalf of
a district.

Article VI.A.(10) Continuity during absence of a Board Member and Designated Approvers in the
Required NOVA reporting software.

(a)To provide continuity, member districts may appoint a designated approver(s) for the CCCCO
NOVA software that is required for reporting for California consortia. The member-district may



have a designated NOVA approver(s) submit electronic reports, documents, plans, approvals, and
certifications on behalf of the member-district provided that:

(i) The plan, report, or document was previously approved by the LARAEC Board at an open
public consortium board meeting,

(ii) or the plan, report, or document was approved by the member-district chief business
officer,

(iii) or the designated approver was directed by the current LARAEC Executive Board
member from their district,

(iv) or the designated approver was directed in writing by a member-district official, with
notification sent to the LARAEC office, during an absence of a board member or pending
approval of a new board member not to exceed six months unless otherwise determined
by the LARAEC Executive Board.

(b)A designated approver(s) for the NOVA system may be added by the LARAEC Executive Board
member or member-district official at any time by notifying the LARAEC office in writing. This
process will allow for continuity in consolidated consortium reporting and provide a protocol for
processing required reports to meet state deadlines in the absence of a member-district
appointed board member.

(c)This section in no way permits participation in LARAEC board meetings or decision-making by a
representative, proxy, or alternate of a member-district that has not been appointed by the
respective member-district’s governing board. Unless a member-district governing body has
approved an appointed board representative or alternate and that representative attends an
open public board meeting, that member-district will not be permitted to vote or participate in
board discussions with the exception of public comment.

Notes on section VI.D.(5): LARAEC currently elects a President, Vice President, and 2" Vice President to
serve as officers and the line of succession. The bylaws do not currently indicate that a vice president

may be used if the President is unavailable. This addition creates the option to use a vice president to
assume the president’s duties if needed.

Article VI.D.(5). Continuity during absence of the LARAEC Board President In the event that the
Board President is unavailable (absence, illness, travel, vacation, leave, etc.), consortium staff
can work with the next officer in line to complete time-sensitive consortium tasks that would
otherwise be handled by the Board President including but not limited to presiding over board
meetings, calling for special or emergency meetings, finalizing agenda items, and approving or
certifying reports as needed. When a successive officer is utilized for this purpose, all board
members will be informed immediately, and an informational item will be added to the next
regular meeting agenda.



Notes on Section VIII.A.(6): The LARAEC Project Director manages consortium activities and budget,
supervises consortium office staff, and is responsible for related administrative activities within the
district-of-record (at this time Los Angeles Unified School District). The project director and other
consortium staff currently work with the LARAEC Board President to prioritize consortium work, set
board agendas, and prepare documents and communications for the Board. For some reporting, the
Board President was selected to be the fiscal and plan approver in NOVA. For expenditures,
consolidating reporting, and personnel tasks, the project director works inside the district-of-record
structure and protocols, many of which require administrator-level status. To maintain an open, district-
neutral, and fair protocol when the Project Director is unavailable, the proposed bylaws suggest a
bifurcated approach. District-of-record protocols require a designated district administrator to fulfill
administrative responsibilities. LARAEC budget, activities, professional development, and plans are
already approved by all member-districts. This designated administrator will provide administrative and
supervisory support to LARAEC staff in implementing existing plans. The LARAEC Board president will
continue to work with staff to direct LARAEC activities and consortium operations.

Article VIII.A.(6) Continuity during the absence of the LARAEC Project Director

(a) To provide continuity when the LARAEC Project Director is unavailable (position vacancy,
illness, travel, vacation, leave, etc.), time-sensitive administrative responsibilities that are
grounded in employer-of-record processes and protocols may be handled by an
administrator designated by the employer-of-record for the consortium office. These tasks
might include but are not limited to supervision of staff; approving or adjusting staff time
and vacations: or approving expenditures, project proposals, and contracts with vendors
consistent with the LARAEC budget. The employer-of-record may designate a line of
reporting for consortium staff that allows the consortium to continue work outlined in the
consortium plans while the project director is unavailable or until any vacancy is filled.

(b) To provide continuity when the LARAEC Project Director is unavailable or the position is
vacant (position vacancy, illness, travel, vacation, leave, etc.), the LARAEC Board president
may direct consortium staff to complete time-sensitive compliance and consortium
operations tasks that would otherwise be handled by the Project Director, including but not
limited to approving, submitting, certifying/uncertifying reports including NOVA;
communicating with local and state-level officials related to CAEP, CDE and CCCCO;
preparing documents for the board; preparing agendas for various meetings; and other
duties as directed. The Board President will direct approvals as needed in each instance.
State NOVA submissions typically require two-user authentication for reports, so all
member districts are part of the approval process. When LARAEC consortium staff are
directed to complete compliance and operations tasks otherwise handled by the Project
Director, these will be reported at the next regular board meeting.

(c) When this section is utilized, the LARAEC Board President will coordinate with the district-
of-record to inform the Board and consortium staff of any protocols and designations. The
public will be informed at the next Board meeting.

(d) Unless otherwise determined by the Board, if the LARAEC Project Director is or will be
unavailable (position vacancy, illness, travel, vacation, leave, etc.) for more than 60



consecutive calendar days, a LARAEC Board agenda item will be added to the next meeting
(not to exceed 120 days) to discuss continuity of consortium activities during the absence
and any additional remedies or timelines the Board would like to consider for moving
forward. Discussions related to specific personnel must be handled in compliance with the
Brown Act.

Recommendation: Discuss any considerations and approve the amendments to the bylaws related to
providing continuity during absence of a member-district board member, LARAEC Board president, or
LARAEC Project Director.
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REPORT TO THE BOARD
To: Members of the LARAEC Executive Board
From: Dr. Cynthia Cabello-Zelada, Interim Principal, Culver City Adult School

Prepared By: Kelly Scott, M.S., Budget Secretary

Date: November 14, 2025

Subject: Proposal for Culver City Unified School District, Culver City Adult School, capital outlay plan to
install front desk and office wall wraps

Discussion/Issues: The installation of front desk and office wall wraps aligns with the school’s strategic plan to
enhance marketing efforts. The wraps create a professional, welcoming first impression for visitors while
reinforcing the school’s brand identity. By combining visual appeal with purposeful messaging, this project
supports a more cohesive and engaging school environment.

Fiscal Impact:
$5,941.00

Recommendation: Approve Culver City Unified School District, Culver City Adult School, capital outlay plan to
purchase and install wall wraps for front desk reception area.

Culver City Adult School (CCAS) - (Project)

SITE PROJECT ESTIMATED COST
EACH
Culver City Office Wall Wrap - 12.5'x10' $3200.00
Adult School Custom design digitally UV printed on

3M™ Envision™ SV480 vinyl,
laminated with 3M™ Envision™
8550M, and directly applied to
surface

Installation at Prevailing Wage Rate $800.00

Front Desk Wrap - 180"x23" &
51"x24" $1000.00
Custom design digitally UV printed on
3M™ Envision™ SV480 vinyl,
laminated with 3M™ Envision™
8550M, and directly applied to
surface

Installation at Prevailing Wage Rate
$500.00




SUBTOTAL $5,500.00
TAX $441.00
TOTAL PURCHASE

$5,941.00




" EXECUTIVE BOARD MEETING

November 14, 2025
1PM - 4PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 1 PM.
If you would like to speak during public comment please complete the form at the entrance of the
room. We will call on you to|speak live during the public comment section. These meetings are

recorded and posted on the LARAEC website.

If you need a copy of the board documents, please visit http://laraec.org/digital-board-meetings/ or

use the QR code at the right

1

Board Documents




1.1

Pledge of

Allegiance

1.2

Approval of

the Agenda

| pledge allegiance, to the flag of the
United States of America and to the
republic, for which it stands, one nation
under God, indivisible, with liberty and
justice for all.

The Board President will request any
adjustments to the agenda and approve
the agenda




1.4

Approval of
Minutes

The Board President will request any

items to be included on future LARAEC
Board agendas

The Board President will request any
changes and approve the minutes from
the October 17, 2025 LARAEC Executive
Board Meeting.

5




1.5

Culver City USD Board member
resignation and successor progress

Announcement

2
PUBLIC COMMENT

If you would like to speak during public comment please write in your name at the entrance of the
These meetings are

room. We will call on you to speak live during the public comment section.

recorded and posted on the LARAEC website.

unlmt ‘




unlmt ‘

3.1

Invited
Speaker

3

Digital Literacy resources a grant
opportunity shared by a representative from
the Economic Development Collaborative

from Ventura County

Presenter: Lori Ybarra Ohls, consultant




(slide deck from presenter)

3.1

Invited
Speaker

A

INFORMATION AND
STAFF REPORTS

T -

Fl



4.1

e December 01 - Q1 Member Expense Report for
25-26 Due in NOVA

CAEP Due
Dates and

e December 1 - Program Area and Leveraged
Rem”’]ders Funds Report due in NOVA

e December 5 - Monitoring Report due to
LARAEC office

e December 08 - Q1 CBO Executed Report to
LARAEC Office

Budget and Workplans 2025-26




Los Angeles Regional Adult Ed ion Consortium (LARAEC)
Annual Budget Worksheet (July 1, 2025 to June 30, 2026)
FY 2025 Carryover and FY 2026 CAEP Allocations

directed in the Adult Education Program Guidance.

John, Kurt

Deputy CFO Signature

10/29/2025

Los Angeles Los Angeles Regional
ity College  Los Montebello Unified  Adult Education
Member District: School District. ‘School District District. School District LARAEC Office Schoel District Consortium
Carry-over from FY 2025 § 1276601 $ 2,251,933 § 3,760,043 § 13,795,352 $ 606,144 $ 15736981 $ 37,427,054
FY 2026 Allocation $ 4624583 § 2,757,744 $ 9,899,034 $ 132,402,567 $ 1,108,204 $ 12,068,752 $ 162,860,974
Total Allocation $  5901,184 5 5009677 5 13,659,077 S 146,197,919 5 1,714,438 $ 27,805733 $ 200,285,028
2 i TOTAL
Object Code Expenditure Type BUSD ccusD LACCD LARAEC Office MUSD e
1000 [Instructional Salaries 1|$ 1,994,148 |$ 1,600,000 | §  5519,737 | $ $ 545,136 | $ 4,465488 | § 75,003,471
2000  [Non-instructional Salaries 2% 722,761 |$ 550,000 |$ 2,809,734 | $ $ 182,772 |$ 1,694,469 | § 27,434,916
3000 Employee Benefits 3% 913,862 |$ 700,000 |$ 2,606,212 |$ H] 290,139 | $ 2,900,059 | § 52,042,823
4000  [Supplies and materials a|s 717,667 |§ 380,000 | § 618,965 | S $ 526,142 |$ 1087384 (S 7,590,574
5000  |Other Operating Expenses and Services 5 (% 591,359 |$ 400,000 | $ 1,168,285 | $ 5 108,555 | $ 456,223 | § 6,712,031
6000  [Other Outlay 6% 680,379 |$ 1,198,177 | $ 285,712 | $ $ - |$ 16671950 |§ 12,836,218
7000  |other Outgo 7 & z g = |8 =] - $ $
Direct Costs Total $ 5620176 | § 4,828,177 | § 13,008,645 [ § 139,234,718 | § 1,652,744 | § 27,275,573 [ § 191,620,033
indirect Costs HE 281,008 | $ 181,500 | $ 650,432 | $ 61,694 | 530,160 |$ 8,667,995
TOTALS $ 5901184 |$ 5009677 $ 13,659,077| $ 146,197,919|§ 1,714438|$ 27,805733| § 200,288,028
Unallocated budget 3 E -8 3 $ $ ]
[indirect Cost Rate [ 500% | 500% | 500% | [ 5.00% 5.00%

The authorized agent attests that all the information on this budget report is true and correct and that our agency did not exceed the allowed indirect rate as

Date

e Certified in NOVA
October 30, 2025

¢ |ncludes allocation

and carryover

e Goal: spend all

carryover + 80% of
allocation.
Carryover

< $32,572,195

36

FY 2025-2026 LARAEC CAEP Workplan

objective 1: Address Educational Needs

BUSD COUSD  LACCD

LAUSD = MU|

hat a significant numbes

eachers, faculty, admini

ervices play a crucial role in helping students overcome personal and educational barriers that may hinder their ability to stay in school. To address this gap, LARAEC will establish
new Student Support Action Planning Team (APT) for 2025-28 to develop strategies for increasing awareness and accessibility of these vital resources. Additionally, a poster
ampaign will be launched across campuses and classrooms to ensure students have clear, visible information about available services. This poster campaign may focus on
ervices, who to contact,
ealth services, legal and immigration assistance, government resources, disability support, dealing with current and emerging challenges, and guidance on transitioning to
igher education, all of which are critical i fostering student retention and success. The Student Support APT may use posters, Student Connect Wehinars, a student-facing
hewsletter, or other media to connect with students.

Jullied Health Collaborative - In 2024-25, LARAEC envisioned and hosted the Los Angeles Allied Health Collaborative [AHC). This event was designed to support allied healthcare

athways Grant and to address the need for healthcare professionals in the state, LARAEC member-districts are working on expanding access to allied health programs and
upporting English langufStrategy: LARAEC willaunch a new Adult EDUCRtor Connect Series to provide adult education teachers, adm s rators, and counselors with qUaTterly sessons focused on high-

eb resources, and collafinterest topics. Each session will feature short, practical presentations followed by opportunities for discussion, networking, and collaboration. Topics may include student

tartegy: Increasing adult student awareness of campus support services is essential for improving student persistence and success. The LARAEC spring student surveys revealed | x

 of students were unaware of the support services available at their schools, highlighting the need for better communication and outreach. Support

t0p 10 reasons to see a counselor, or other high interest topics. Support services awareness may include counseling, food and housing resources, mental

istrators, deans, and directors in adult education and noncredit programs throughout the Los Angeles region. As recipients of the ELL Healthcare

x x

journey. Th
est practices for easing

and othef

stence and t, integrating technology into instruction, retention and intervention strategies, wellness, strategies for catching up students who miss class,
[managing muiti-level classrooms, and supporting struggling classrooms. While LARAEC currently hosts a weekly PD series, Lunch with LARAEC, to share strategies, the new Adult
EDucator Connect will allow for more cross talk and interaction with participants. Survey results indicate that adult education staff desire more time to share best practices and

llaborate both within their districts and across the consortium. This series will foster a stronger professional learning commurnity, equipping educators with innovative
ategies to enhance student success.

trategy: As part of the

rograms, ensuring cons§LARAEC will continue its award-winning Student Connect Webinar Series, a California Model Program that by high-nterest directly to adult students.
informational tools for stfThis innovative series functions lice a live guest speaker event, reaching hundreds of classrooms 1gh Zoom. Students have th y to interact with
individuals, rts and gain valuable topicssuch a legal id, mmigration, mental health, persistance tool, and finanial lteracy. B providing equitable acces o critica

swag items funded by col
ontacts.

In 2025-28, LARAEC will
high-quality videos. Thes|

mbassadors program,

| ARAEC website, with ffresources across the consortium, Student Connect supports student success and well-being. Moving forward, LARAEC will expand the series to feature quarterly presentations in

) year, ensuring that students continue to receive relevant and impactful information that enhances their educational journey.

Objective 2: Improve Integration of Services & Transitions

CCUSD LACCD  LAUSD

MusD

tartegy: LARAEC Edge Conference for Students: The LARAEC Edge, a California Model Program Award recipient, was developed to improve access to transition information,
[provide an opportunity to look at local career and training options & pathways, and strengthen connections between adult education and community college programs. This
irtual student-facing conference provides key resources on college registration, career training, workforce readiness, and support services, allowing students and faculty to

[pepulations to identify pifengage in statewide and local presentations while connecting directly with counselors for guidance. The online conference allows for classrooms to attend together, individual

student participants, and can be hosted as a campus wide conference style event. It is also open to the general community and other consortia. As a lasting innovation, this
program has expanded equity in resources, through a de event that may not have been possible for smaller institutions. Moving forward,
LARAEC will continue to host the LARAEC Edge conference in the spring as its premiere student-facing event. To facilitate student job readiness, LARAEC may include speakers
and partner agencies that can best address top skills that employers seek, student testimonials on training and p ¢, and options & resources for

orofessonals i navigating carer options. LARAEC il cotinue to work with acvisors and teachers to hlp ntegrate this event and transiion resources nto thei lassrooms,
ensuring broader participation and impact.

x x

CCUSD__[ACCD _LAUSD

MUSD

trategy: LARAEC Member-districts and school sites cover a large geographic area of Los Angeles and support a large array of diverse programs and populations. District and
chool administrators work with local and regional industry partners, government entities, and community organizations to support adult education and adult students, enhance
curriculum, provide training opportunities and apprenticeships, serve as clnical stes for allied heath programs, provide support services, and a host of other activities. Member-
districts will continue to foster existing partnerships and build new partnerships.

fThe consortium will support partnerships through the following activities:

LARAEC Events: LARAEC will continue to work with adult education partners through conferences, student-facing events, and professional development. LARAEC activites have
rcluded woridorce agencie, localandstate government and muniipal departments, neighboring collges, commntysrvies, and ¥
il continue to connect staff and studk support student

X X

 Report includes
strategies in the
annual plan that
each district will
work on this year.

e Consolidated report

on Page

e Individual plans can
be found on NOVA
or LARAEC.org
board meeting page
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Adult Education

Funding Update

4.3 Adult Education Funding Updates

WIOA Funding for 25-26

e GANs issued: California has received preliminary Grant Award
Notifications for WIOA Title Il.

o Next step: CDE going to consolidate GANs and issue one official
GAN- Still Pending (next state WIOA meeting 12/2/25)

WIOA Funding for FY 26

e Senate Appropriations Committee maintain level funding for Adult
Education (AEFLA/WIOA Title ).
e House Appropriations Committee eliminates Adult Education
funding.
e Currently
o Tentative agreement- voting in process 11/12 (shouldn’t affect
ability of CDE to drawdown funds for WIOA Grant)

Funding in Dollars

What’s at Stake

WIOA Preliminary Allocations 25-26

14000000
$12,630,366
12000000
10000000

8000000

6000000

4000000
$2,073,754

2000000

$706,468 $439,764

$171,464

BUSD CCUsSD LACCD LAUSD MUSD
Agency
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4.4 LARAEC Events

Using Al to Generate Fun, Effective, and Interactive Classroom Activities
November 20th, 2025
Kristi Reyes, Mira Costa College

An Insider's Guide to Unlocking CASAS Data with Generative Al for
Tailored Student Support
Thursdays from December 4th, 2025
Alisa Takeuchi, Garden Grove Adult School
12:30-1:30pm
Engage, Empower, Differentiate: Station Rotation for Adult Learners

evr
almem® December 11th, 2025

ions from ia- ) A
over 80 \-eg'\s“a:\“’(:\‘lg out C; ! ’\f’;’:\‘&ﬂer, Miranda Currie, OTAN
districts @ \endales Ve“we ‘Colusa
pasaden® o, south O@ngcc;nsort\um’ Back to Basics: Mastering Effective Strategies in the Adult Ed
san DIEE rane. Mar ka Baroa™ Classroom
county: ganta ROS® January 22nd, 2026

ce, inas
Torranl and S\ Saudeka Shabazz, Los Angeles Trade Tech College

4.4 LARAEC Events

The LARAEC Edge
Conference 2026

March 4*: 6:00pm-8:30pm
March 5™: 9:00am-12:00pm

Edge 2024
3,900 Students in Classroom Registrations
652 Individual Student Registrations LARAEC’s fourth online student career training and college
56 Sessions on 25 topics with resource fair. The EDGE showcases programs, resources, and
15 sessions translated in Spanish . .
6 Community Partners services designed to accelerate pathways . CTE, College, and
3,500 visitors to the conference page, Job Readiness Sessions including sessions translated in

1000 visitors to the LARAEC Homepage,

596 visitors to the Whatsnext.LA student page SpamSh and presented n SpamSh




Upcoming Brown Act
changes and steps
for moving forward

4.5 Brown Act Changes

By July 1, 2026

Shall provide a copy of Brown Act to any person appointed to the board

Remote participation provision for board members with Disability

Create a process by which public and news outlets can request notice of meetings

Certain provisions that we are not using now, but may in the future require two-way
telephonic or audio visual participation

Agendas on the website need to be retrievable, downloadable, indexable, electronically
searchable, platform independent and machine readable. All meetings after January 1,
20109.
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PUBLIC COMMENT

If you would like to speak during public comment please write in your name at the entrance of the
room. We will call on you to speak live during the public comment section. These meetings are
recorded and posted on the LARAEC website.

6

DISCUSSION AND
ACTION ITEMS




6 1 Approve bylaws update to

address protocols for providing
continuity during an absence of a

ACtiOI’] ltem member-district board member

and using designated approvers
in the required NOVA reporting

software

43

6.1 Absence of Board Member and Designated

NOVA Approvers

Article VI.A.(10) Continuity during absence of a Board Member and Designated
Approvers in the Required NOVA reporting software.

(a)To provide continuity, member districts may appoint a designated approver(s) for the CCCCO
MNOVA software that is required for reporting for California consortia. The member-district may
have a designated NOVA approver(s) submit electronic reports, documents, plans, approvals,
and certifications on behalf of the member-district provided that:

(i) The plan, report, or document was previously approved by the LARAEC Board at an
open public consortium board meeting,

(i) or the plan, report, or document was approved by the member-district chief business
officer,

(iii) or the designated approver was directed by the current LARAEC Executive Board
member from their district,

(iv) or the designated approver was directed in writing by a member-district official, with
notification sent to the LARAEC office, during an absence of a board member or pending
approval of a new board member not to exceed six months unless otherwise determined
by the LARAEC Executive Board.

(b)A designated approver(s) for the NOVA system may be added by the LARAEC Executive Board
member or member-district official at any time by notifying the LARAEC office in writing. This
process will allow for continuity in consolidated consortium reporting and provide a protocol for
processing required reports to meet state deadlines in the absence of a member-district
appointed board member.

(c)This section in no way permits participation in LARAEC board meetings or decision-
making by a representative, proxy, or alternate of a member-district that has not heen
appointed by the respective member-district’s governing board. Unless a member-district
governing body has approved an appointed board representative or alternate and that
representative attends an open public board meeting, that member-district will not be
permitted to vote or participate in board discussions with the exception of public
comment.
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6 2 Approve bylaws update to
; address protocols for providing

Action ltem LARAEC Board President

6.2 Absence of LARAEC Board President

Article V1.D.(5). Continuity during absence of the LARAEC Board President In the event
that the Board President is unavailable (absence, illness, travel, vacation, leave, etc.),
consortium staff can work with the next officer in line to complete time-sensitive
consortium tasks that would otherwise be handled by the Board President including but
not limited to presiding over board meetings, calling for special or emergency meetings,
finalizing agenda items, and approving or certifying reports as needed. When a successive
officer is utilized for this purpose, all board members will be informed immediately, and an
informational item will be added to the next regular meeting agenda.

continuity during an absence of a

E




6.3

Approve bylaws update to
address protocols for providing
Action ltem continuity during an absence of a
LARAEC Project Director

6.3 Absence of LARAEC Project Director

Article VIILA.(6) Continuitﬂ during the absence of the LARAEC Project Director

(a) To provide continuity when the LARAEC Project Director is unavailable (position
vacancy, illness, travel, vacation, leave, etc.), time-sensitive administrative
responsibilities that are grounded in employer-of-record processes and protocols

may be handled by an administrator designated by the employer-of-record for the HaY] 1 ithili+i
consortium office. These tasks might include but are not limited to supervision of Ad min IStratlve Res po nsi bl lltles
staff; approving or adjusting staff time and vacations: or approving expenditures, D | St r‘l Ct A p po | nted Ad m | n

project proposals, and contracts with vendors consistent with the LARAEC budget.
The employer-of-record may designate a line of reporting for consortium staff that
allows the consortium to continue work outlined in the consortium plans while the
project director is unavailable or until any vacancy is filled.

(b) To provide continuity when the LARAEC Project Director is unavailable or the
position is vacant (position vacancy, illness, travel, vacation, leave, etc.), the
LARAEC Board president may direct consortium staff to complete time-sensitive

compllénce ?nd CDI:ISOFtII:,Im opemtlcrng tasks thatwc_)uld other}aV{se be handled by CO nso I’tl um CO m p |.| ance an d
the Project Director, including but not limited to approving, submitting,

certifying/uncertifying reports including NOVA; communicating with local and state- O pe rat| on al Tas kS

level officials related to CAEF, CDE and CCCCO; preparing documents for the )

board; preparing agendas for various meetings; and other duties as directed. The LA RA EC Board Pres | d ent

Board President will direct approvals as needed in each instance. State NOVA

submissions typically require two-user authentication for reports, so all member

districts are part of the approval process. When LARAEC consortium staff are 45
directed to complete compliance and operations tasks otherwise handled by the

Project Director, these will be reported at the next regular board meeting.




6.3 Absence of LARAEC Project Director

(c) When this section is utilized, the LARAEC Board President will coordinate with the
district-of-record to inform the Board and consortium staff of any protocols and N OtiﬁCation
designations. The public will be informed at the next Board meeting.

(d) Unless otherwise determined by the Board, if the LARAEC Project Director is or will
be unavailable (position vacancy, illness, travel, vacation, leave, etc.) for more than
60 consecutive calendar days, a LARAEC Board agenda item will be added to the
next meeting (not to exceed 120 days) to discuss continuity of consortium activities

Board Discussion

during the absence and any additional remedies or timelines the Board would like to
consider for moving forward. Discussions related to specific personnel must be
handled in compliance with the Brown Act.

45

6.4

: Approve election of 2" Vice
Action ltem President for the LARAEC
Board




6.5

Approve capital outlay
request for Culver City USD

Action ltem
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ANNOUNCEMENTS

Holding December 12'™ for special meeting for business items.
Last to day to submit items December 1st

Next regular Board meeting: Friday, January 23, 2026 1-4 PM
Agenda items due January 14, 2026

Location: Teleconferencing locations and Zoom

9
ADJOURN
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