
Vision Statement 
LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student-centered, and regionally relevant. 

Mission Statement 
LARAEC will sustain, expand, and improve adult education. 

Learn more at LARAEC.org or Whatsnext.LA 
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Los Angeles Regional Adult Education Consortium 

REGULAR MEETING AGENDA 
For: Friday, October 17, 2025,     1:00 PM to 4:00 PM 

HOW TO VIEW THIS MEETING: This meeting will be livestreamed via Zoom and in-person at  
Van de Kamp Innovation Center 2930 Fletcher Drive, Los Angeles, 90065, Windmill Room 2nd floor 

To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506 Password 444222).  
Access online by clicking the following link: 

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09 
(For instructions on how to participate and how to access board documents, see page 3.) 

For more information, please visit LARAEC.org 

1. Call to Order Jim Lancaster, Ed.D. 

1.1 Pledge of Allegiance
1.2 Approval of the agenda
1.3 Items for future agendas – The Board President will

request items for future board meetings 
1.4 Approval of Minutes 

Regular Meeting: September 19, 2025 

2. Public Comment

3 Information and Staff Reports 
3.1 Review upcoming CAEP due dates and reminders 
3.2 Share the Quarter 4 consolidated expense report for the 

2024-25 SY submitted to CAEP September 30, 2025. 
3.3 Share ELL Healthcare Pathways Bi-annual Report for 

program-to-date expenses and Grant Update 
3.4 LARAEC Events updates   
3.5 Adult Education Funding Update 

Justin Gorence 

Rey Rodriguez 
Rey Rodriguez 

Rey Rodriguez and Michele 
Stiehl 

Justin Gorence 

4 Public Comment Justin Gorence 
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5 Discussion and Action Items 
 

5.1 Action Item: Make findings that specified member 
districts have exceeded the member-district excessive 
carryover threshold of no more than 20% for FY 2024-
25, approve specified district corrective action plans, 
and approve consortium reasonable intervention plan.  

5.2 Action Item: Approve the written expenditure plan 
required by CAEP for reducing excessive carryover.  

5.3 Discussion Item: Based on LARAEC bylaws Article 
IV.C.(4), discuss data and considerations related to 
member-effectiveness for those districts who received 
more than 120% above the average per student funding 
for FY 2024-25. Member-districts may present district 
considerations to determine if a member will be 
deemed consistently ineffective.  

5.4 Action Item: Make findings that specified member 
districts have been consistently ineffective as allowable 
in Education Code 84914. Reasonable interventions, 
corrective actions, and funding will be discussed at 
another board meeting. 

5.5 Discussion: Discuss cancellation of December Board 
meeting due to no pressing items.    

5.6 Action Item: Approve Consent Agenda 
5.6.1 Approve Capital outlay request for Montebello   

USD to purchase a plasma table for welding 
5.6.2 Approve Capital outlay request for Montebello  

USD to purchase and install video surveillance 
system 

 

   
 
 
Michele Stiehl 
 
 
 
 
 
 
Michele Stiehl 
 
 
 
Michele Stiehl 
 
 
 
 
 
 
 
 
Michele Stiehl 
 
 
 
 
 
 
 
Jim Lancaster, Ed.D 
 
 
Jim Lancaster, Ed.D 
 
 
 
 

6 Board Member Reports  Executive Board Members 

7 Announcements: 
 Next Regular Board Meeting: November 14, 2025, 1 – 4PM  
     Location(s): Teleconferencing locations and Zoom 
     Last day to submit agenda items: November 5, 2025 
 

  
Jim Lancaster, Ed.D.   

 8.  Adjourn 
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Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda 
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted 
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the 
agenda. To indicate you would like to speak during public comment notify designated LARAEC staff at the meeting as directed. 
Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are 
available for public inspection during the meeting and at http://laraec.org/open-meetings/ 
 

 
 
HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may 
attend the meeting in-person or through the Zoom application. To speak during public comment, 
please notify a LARAEC staff member at the in-person location. You will be called on during public 
comment. Speakers will have up to 3 minutes. When LARAEC executive Board meetings are held at one 
in-person location, public comment is only available in-person. Zoom viewing may be provided when 
available.   
 
HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can 
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for 
inspection at all in-person and teleconferencing locations at least 72 hours before the scheduled 
regular meeting or 24 hours before a special meeting. Documents are available 24 hours a day online 
and during normal business hours for each meeting location.  
 
QR Code for Board meeting information and to access board documents.  
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LARAEC Executive Board 
 

Minutes- Regular Board Meeting 
 

Friday, September 19, 2025 
1:00 PM – 4:00 PM 
 

In person at teleconferencing locations and via Zoom 

 

Executive Board Members in           Point Person Team Members                                                                                                                                            Staff                                      
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Men Le, Project Director  
Dr. Jacqueline Cardenas, Culver City 
USD 

X Daniel Gomez, CCUSD X Dr. Michele Stiehl, Advisor X 

Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD  Justin Gorence, Advisor X 
Renny Neyra, Los Angeles USD X Dr. Francisco Narciso, LAUSD X Rey Rodriguez, Budget Analyst  X 
Deanna Plascencia, Montebello USD                                                                                 X Elvis Carias, MUSD X Teresa Plaza, Secretary                         

 

1  
Call to Order 

 
 

a. Dr. Lancaster called the meeting to order with quorum at 1:00 
PM.  

 
 

1.1 Pledge of Allegiance 

a. Mr. Gorence led the group in the Pledge of Allegiance.  

1.2 Approval of the agenda 
a. Ms. Plascencia pointed out that the agenda just lists the 

teleconferencing location for Montebello as “Montebello”, not 
the full name of the location. Dr. Lancaster asked that it be 
corrected in the minutes.  

b. Hearing no other corrections, Dr. Lancaster asked that the 
agenda stand as submitted otherwise.  

1.3 Items for future agendas – The Board President will request 
items for future board meetings  
a. Mr. Noguera requested an agenda item be added for a short 

10-minute presentation for a future agenda. He has invited 
someone to present on digital literacy, and about the option 
to apply for a related grant. He will submit the information 
through Ms. Chavez.  

b. Dr. Lancaster asked if it needed to be presented in person or 
over Zoom, and Mr. Noguera said either works. Dr. Lancaster 
noted that the October agenda is already full, so it may be 
pushed to the next month.  

 
1.4 Approval of minutes 

 Regular Meeting: July 18, 2025 

Jim Lancaster, 
Ed.D. 
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a.  Mr. Noguera requested that the word “bumpers” in item 
5.3, section F, number 2 be changed to “bungalows”.  

b. With no other changes, the board voted unanimously to 
approve the minutes as amended.  

2 
Public Comment 

  

a.  There was no public comment electronically or at the 
teleconferencing locations.  

Justin Gorence 

3 
 Information and 

Staff Reports 
3.1 Review upcoming CAEP due dates and reminders  

a.  Mr. Rodriguez thanked the member districts for submitting their 
Q4 report on time and summarized upcoming CAEP due dates for 
budget and work plans due in NOVA as well as data due in 
TopsPro.  

3.2 Adult Education funding update 

a. Mr. Gorence explained that in the July meeting, the board talked 
about some of the issues around adult ed funding including the 
impoundment of funds. They wanted to keep the board aware of 
recent updates.  

b. Regarding WIOA funding for fiscal year 2025-2026, the Grant 
Award Notifications have been issued.  

i. However, there was a lawsuit settled between the states 
and the current administration, who agreed to release that 
funding by October 3rd of this year.  

c. The Senate Appropriations Subcommittee met and agreed to fund 
WIOA adult ed for FY 2026; however, shortly after in early 
September the House Subcommittee on Appropriations met and 
they zeroed out adult ed in the FY 2026 budget.  

i. These two subcommittees will have to meet and reconcile 
their differences to see where they land. There is an idea 
that there will be a continuing resolution and Dr. Carolyn 
Zachry from the Adult Education Office at the state 
indicated that would be a good thing for adult ed.  

ii. Also in the mix and potentially complicating things is an 
impending government shutdown, which might interrupt 
the release of the guaranteed October 3rd funding.  

d. The other issue was the new PRWORA reinterpretation, which 
basically had to do with agencies now having to check the 
eligibility of participants in their program, citizenship status, etc.  

i. Initially there was a temporary stay because of a lawsuit 
that led to a preliminary injunction. The government will 
likely file an appeal, and this will likely not be resolved 

 
Rey Rodriguez 
 
 
 
 
 
 
Justin Gorence 
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before the end of 2026.  

e. The final issue was the transition from the Department of 
Education to the Department of Labor for the Adult Ed OCTAE 
office (Office of Career, Technical, and Adult Education). 

i. Mr. Gorence explained that it had been held up in a law 
suit, which between LARAEC meetings was partially 
resolved by the Supreme Court and which cleared the way 
for this inter-agency agreement that would transition the 
OCTAE office over to the DOL.  

ii. He added that Dr. Lancaster had referenced some issues 
that may come up with that, including de-emphasizing 
education and literacy components in favor of narrower 
job training.  

f. Mr. Gorence said that they will continue to monitor these items 
and update the board from meeting to meeting.  

3.3 LARAEC Activities 

a.  Mr. Gorence explained that it is a busy time at the LARAEC office, 
and the fall will be packed with LARAEC activities.  

i. The previous Wednesday was the workers’ rights Student 
Connect webinar with a presentation from the Dolores 
Huerta Labor Institute. Present were students from 
LARAEC member districts and from throughout northern 
and southern California.  

1. The presentation had nearly a thousand 
participants with lots of engagement, and students 
asked a lot of questions.  

ii. On 9/30 is the Refill Your Cup teacher self-care and 
wellness event.  

iii. They also have the Allied Health Collaborative event on 
Saturday, October 4th. 

iv. There is also a trauma-informed instruction series of six 
webinars from October through December.  

v. Finally, in October they will debut a new event and group 
called the Articulation Collaborative, with a kickoff event 
on October 14th.  

1. LACCD is going to provide a presentation on the 
articulation process and how it works with 
scenarios where people can ask questions.  

2. The rest of the time will be spent in groups looking 
at areas they might want to articulate.  

vi. On the heels of that, they will be engaging their Action 
Planning Teams for the new three-year plan and the return 
of Lunch with LARAEC for its sixth season. 

vii. The point persons and staff are also working on the 
LARAEC Edge Conference that will be happening in the 
springtime. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Justin Gorence 
and Michele Stiehl 
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b. Ms. Plascencia thanked the staff for setting up all of these events 
and resources, especially with the stress that teachers and 
students are dealing with.   

4 
Public Comment 

a. There were no requests for public comment over Zoom or in 
person. 

Justin Gorence 

5 
Discussion  and 
Action  Items 

5.1 Consent Agenda 
5.1.1 Approve capital outlay request for Los Angeles USD 
5.1.2 Approve capital outlay request for Culver City USD 
5.1.3 Approve capital outlay request for Los Angeles CCD 
5.1.4 Approve out-of-state travel request for Los Angeles 
CCD 

a. Ms. Neyra motioned to approve the Consent Agenda and Mr. 
Noguera seconded.  

b. The board voted unanimously to approve the Consent 
Agenda.  

 
5.2 Approve the elected second vice president for the LARAEC 
Executive Board. 

a. Dr. Lancaster explained that because of their bylaws, they need to 
have a board member in as the second vice president. He added 
that Mr. Noguera had raised the idea of looking at terms, and 
possibly having a two-year term for board presidents. Dr. 
Lancaster said he would not want to serve a two-year term but it 
still may be a conversation they want to have as a board.  

b. Mr. Noguera nominated Dr. Cardenas as second VP. Dr. Cardenas 
accepted.  

c. Ms. Neyra moved to approve Dr. Cardenas as second vice 
president, and Dr. Lancaster seconded. The board voted 
unanimously to approve Dr. Cardenas.  

 
5.3 Approve revisions to the Executive Board meeting schedule for 
SY 2025-26. 

a. Dr. Lancaster explained that the board calendar was approved in 
May 2025 but there was a review of the item requested, and it has 
been held over a couple times so that all board members could be 
present for the discussion.   

b. Mr. Gorence gave an introduction to the approved calendar. 
i. The calendar includes the type of meeting each one is, as 

well as items likely to be considered at that meeting. They 
also included member district board meeting dates for 

Jim Lancaster  
 
 
 
 
 
 
 
 
 
 
 
 
Jim Lancaster  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Justin Gorence  
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reference as well as member district calendar items. There 
are 3 in-person meetings on the schedule.  

ii. Typically they let the board know if the next meeting was 
not needed so they can turn their attention to school site 
matters.  

c. Dr. Lancaster asked if there were any significant conflicts with the 
calendar, and there were none.  

d. Ms. Neyra commented that she does understand the reasoning for 
in-person meetings to be three hours since they barely meet in 
person. But for other meetings with business she does not think 3 
hours is really necessary with how busy the board members are in 
their own districts.  

i. She thinks Friday afternoons are really rough as well, and 
they do not need to make those meetings 3 hours.  

e. Dr. Lancaster thought those meetings would not be 3 hours, and 
that the length of time was to hold time on the calendar just in 
case. And as the agenda for each meeting is built, if they know it is 
not going to be 3 hours, they can always adjust the time and give 
some back.  

i. He does not want extra time on there, and as the board 
president he said he will certainly move the meetings 
along as fast as he can, as long as they are okay with 
holding the calendar space and then adjusting the length 
of time later.  

ii. Mr. Noguera agreed with Dr. Lancaster, saying he feels a 
little responsible because this was approved when he was 
president, but thought the discussion was to just have the 
time blocked out. They might not need all of it.  

iii. Dr. Lancaster asked Dr. Stiehl and Mr. Gorence if they 
could move the review of each agenda forward to clear 
calendar time earlier, noting that they currently review the 
agendas 10 days ahead of time.  

iv. Ms. Neyra agreed with that, and said she did not want 
anybody to feel pressure to fill the 3 hours.  

 
5.4 Discussion of upcoming activities related to monitoring 
effectiveness and carryover. 

a.  Dr. Lancaster noted that the October meeting is going to be fairly 
large because of this topic, and that Dr. Stiehl would give them a 
quick overview of upcoming discussions and how to prepare for 
the October and November board meetings.  

b. Dr. Stiehl explained that on September 30th, they will have a fiscal 
refresher and will be talking about the monitoring review process 
for 2024/2025 since they are doing a limited scope review of last 
year.  

i. The point persons and staff will be there and fiscal folks 
are invited as well as anybody from the member districts 
who would like to get a refresher on spending ELL and 
CAEP funds.  

c. Next, at the October meeting, there are a few things that need to 
be handled based on decisions made around monitoring 
effectiveness and carryover over the last year.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Michele Stiehl  
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i. October 17th they will be doing the carryover report with 
corrective action plans for each district which were done 
as part of the Q4 reports. They are hoping to have the 
template for the written expenditure plan from the CAEP 
office soon.  

ii. Also at the meeting, they will need to make findings of 
people that have excessive carryover per their bylaws, 
defined as more than 20% carryover.  

iii. Also at the meeting they will have a conversation and 
calculation about effectiveness, and if any district had 
more than 120% of the average per student ratio. If so, 
they would then create an agenda item to talk about 
effectiveness.  

iv. So, these will be put onto that October agenda, but the 
determination of any district being consistently ineffective 
is a conversation. So people get an opportunity to share 
information they would like to share, they will be able to 
have discussions, and the action item would be for the 
board to make findings or not that a district has been 
consistently ineffective.  

d. The November 14th meeting is coupled to the action item of the 
October meeting.  

i. If a member district is found consistently ineffective in 
October, then the November meeting will be about next 
steps: if there are any interventions or corrective actions 
that are needed.  

e. Dr. Stiehl explained that they’ve created a guidance document in 
conversation with the leadership team that is a draft. They will 
make sure everyone has the carryover report and monitoring data 
ahead of time so there are no surprises. 

i. Then the guidance is about things the districts might want 
to present about those areas.  

f. Ms. Neyra asked regarding the November meeting what 
presentations they are expecting.  

i. Dr. Stiehl said that if in October they designate a district as 
consistently ineffective, then they want to give them the 
opportunity to fix it before addressing any funding change 
or decrease in funding. So this is the board’s opportunity 
to look at what the district’s plans are already and whether 
the board thinks those are good enough or if there are 
other recommendations or guidance they would like.  

ii. Ms. Neyra noted that they have had this discussion for a 
couple years and asked why those presentations would 
change what already happened 2 years ago.  

1. Dr. Stiehl said the thing to look at in the November 
meeting is what these districts have planned to 
rectify the situation, and whether the board 
agrees that that is a sufficient plan or whether 
there are additional things they would like for this 
district to do moving forward.  

iii. Ms. Neyra asked to what end the presentations are, and 
why all districts wouldn’t then present.  
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1. Dr. Stiehl noted that every district could present if 
they wanted to, but the intent is for the board to 
look at how they support the district/districts 
deemed ineffective. The point is for the board to 
validate that a district’s plan is an appropriate plan 
and for the board to offer any other things they 
would like the district(s) to do to rectify this.  

g. Dr. Lancaster asked if the timeline meant in October that 
presentations and discussions would be made and had from all 
member districts.  

i. Dr. Stiehl clarified that it can be however the board would 
like it to be, but the thought was that at least the district 
that was ineffective would want to make a presentation of 
some kind. And the intent would then be whether they 
find these districts consistently ineffective. That the 
calculation alone does not determine that and that the 
board would consider the circumstances. If the other 
districts want to present, that’s an option.  

ii. Dr. Lancaster noted that the districts will have the data 
beforehand, and they can then decide at that point if they 
know they are over 120% to preemptively go in and make 
a presentation. But at the November 14th meeting, he 
wanted to make sure if it is required to present on possible 
remedies, interventions, etc. if you were deemed 
ineffective in the October meeting.  

1. Dr. Stiehl said they can make it required; a district 
could also just be at the mercy of the board and 
not do a presentation in October and not present a 
plan in November, in which case the discussion as 
presented in the bylaws would be what the board 
is going to do. She thinks it would behoove 
anybody to make a presentation in the October 
meeting.  

h. Mr. Noguera wanted to make a point of clarification that remedies 
and interventions do not start on November 14th, that they have 
been happening and they have been working on this.  

i. He believes that any district that is above 120% should be 
able to present and show what they are doing. But he 
wants to make sure that they understand that whatever 
they have done through the past year is intervention, 
remedy, support, whatever the board wants to call it.  

i. Ms. Plascencia noted that at Montebello, they are fully prepared 
to present at both meetings. She suggested, to open up the 
discussion further and maybe not have the meeting be so long, 
that they have the two districts that are already deemed 
ineffective be the ones presenting next month. And Montebello 
already knows that they are ineffective, are not disputing that, and 
they want to share the things and the passion that they have to 
improve with their new administration. 

j. Ms. Neyra said that she does not want anyone to think it is a 
subjective issue because as Ms. Plascencia stated they have 
already deemed the districts ineffective because of the amount of 
carryover. Ms. Plascencia said that it is not just based on the 
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carryover and was based on two separate metrics. Ms. Neyra 
asked if the presentations would be made thinking that the board 
would change their mind regarding ineffectiveness. 

i. Dr. Lancaster thought the point was for the board to look 
at whether or not that district is going to be able to 
improve and remove the ineffectiveness label. And at the 
last meeting they decided to start the clock essentially 
now, and that’s why this is going into place at this point in 
time because the earliest they can have a conversation 
about a reallocation of the base would be next year.  

k. Ms. Plascencia noted that she was only recommending that they 
focus on the two districts that are deemed ineffective for the 
October meeting.   

l. Dr. Stiehl clarified that the carryover, which they will talk about in 
the October meeting, has triggered the clock running on this item, 
and it is not until next year that anybody can touch anything 
regarding carryover.  

i. The conversation around member effectiveness is about 
their allocation only, and does not include carryover in the 
calculation at all. It’s allocation to number of participants.  

m. Dr. Cardenas asked if it was that a district is already deemed 
ineffective, or that at one of these meetings the board officially 
says they are ineffective.  

i. Dr. Stiehl clarified that it is following their bylaws, which 
they’ve decided that the calculation would only put the 
item on the agenda, and that they need an official action 
item on their agenda, which is the October meeting, and 
they actually deem people consistently ineffective based 
on that conversation as an action item at the October 
board meeting.  

n. Dr. Lancaster asked if each action to label a district ineffective is a 
separate action item by the board, and if it has to be agendized as 
such. Because if the October meeting is just a discussion and 
presentations, he is not sure if they could actually then put that 
label on them or vote them ineffective until the 14th.  

i. Dr. Stiehl explained that they put “specified districts” as 
the action plan, so the board just needs to specify them.  

o. Mr. Noguera asked if in July they decided that any district that 
lands above 120% would be considered ineffective, and Dr. Stiehl 
said no: the 120% just triggers an agenda item to discuss 
effectiveness. Then it gets put on the agenda in October, and then 
the board discusses and can deem them ineffective.  

p. Dr. Lancaster thought that at this point in time, if another college 
gets their data and looks at it, and they deem they want to make a 
presentation, they just need to let the board know ahead of time.  

i. If a district’s data is moving toward them being considered 
ineffective, they should probably have a bit more time on 
the agenda.  

ii. Dr. Stiehl confirmed that they would send the data out 
today.  

 
5.5 Discussion of upcoming activities related to Adults with 
Disabilities collaborative discussion 
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a.  Dr. Lancaster said that he brought this up last year about 
having a discussion about creating a meeting to discuss 
adults with disabilities and engagement in their programming 
and what is out there across the board for LARAEC.  

b. He calls this area the “hidden workforce” often, and thought 
about looking into bringing a special meeting together. 
Bringing in leaders and specialists from the community to 
discuss how LARAEC can best serve them and partner with 
them.  

c. This would help strengthen their collective commitment to be 
inclusive, supportive, and engaging in programs and services 
for this special community.  

d. Dr. Stiehl said that the staff talked about this proposed event 
at several leadership meetings, and that they wanted to have 
more of an in-person meeting. 

i. Initially they talked about making it part of the October 
meeting, but that agenda filled up. So they pushed it 
to November and looked at dates and November 13th 
seemed to work for all of the point persons in all 5 
districts. They are tentatively holding that date at the 
Van De Kamp center.  

ii. They also definitely wanted more than just board 
members talking, so they created it as a special 
meeting with special rules so they can have point 
persons and specialists as well.  

iii. They were asked what they wanted the outcome 
specifically to be, and the staff think it’s just beginning 
the conversation of how they can better meet the 
needs of adults with disabilities and develop a clear 
list of actions they can look towards taking (as a 
consortium or individually).  

e. Dr. Cardenas thought this was timely and relevant as they 
are coming back to a new school year and need these 
resources. Her teachers have been asking for additional 
resources and how to support and what professional 
development is out there.  

f. There was some confusion about the date of the November 
LARAEC meeting, and Dr. Stiehl confirmed that the 
document they approved had it on the 14th, despite the board 
packet document saying it is on the 21st.  

i. Dr. Stiehl noted that it was moved because of a 
conference on the 21st. The reason for the 
discrepancy is that the board informative was created 
before they made that change, so that board report is 
kind of frozen in time.  

ii. Ms. Neyra asked if there were any other dates that 
might be different, and Dr. Stiehl said they would 
double-check and make sure everything else 
matches.  

 
 

 
 
Michele Stiehl  
Jim Lancaster 
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6 
Board Member 

Reports 
a. BUSD 

i. Mr. Noguera congratulated Ms. Neyra on LAUSD’s LA 
Career Expo and said it was a great event. He 
reported that they hosted a Canvas training in person 
and online with Dr. Stiehl coming in to offer support 
and in-person and online training.  

ii. He noted that this week is Adult Education Week and 
that BUSD is posting a lot of pictures and using a lot of 
hashtags to show what BUSD does. He thinks they 
have to push this visibility to a different level so the 
federal government can continue supporting their 
programs.  

iii. Lastly, they have hired someone to supervise the LVN 
program, which they are projecting to launch in Fall 
2026. This will be in addition to CNA, CMA, and 
Pharmacy Tech programs. He thinks their focus on the 
medical field will say to students that this is the place 
to get their medical career started.  

b. CCUSD 
i. Dr. Cardenas said that they are getting ready for their 

WASC accreditation visit in January, which is all hands 
on deck. The school has finalized their statement of 
mission: Culver City Adult School empowers adults to 
grow as lifelong learners, critical thinkers, and active 
community members by building skills for success in 
today’s world. The district will be publicly approving it 
as part of the WASC evidence. 

ii. Other than that, she is grateful for a great start to 
school, and noted that they finished the first of three 
sessions on student and immigrant rights.  

c. LACCD 
i. Dr. Lancaster noted that LACCD has kicked off their 

semester, so he does not have a whole lot going right 
now, but so far it’s going well.  

d. LAUSD 
i. Ms. Neyra reported that LAUSD just had their LA 

Career Expo this past weekend and they are still 
recovering. They had over 2,300 high school students 
on Friday and about 2,700-2,800 community 
members the next day. It was a powerful event, 
listening to the students and their comments. It’s a 
testament to what adult educators do and how they 
give second chances to the community.  

e. MUSD 
i. Ms. Plascencia reported that they had great back to 

school nights and a welcome back in August. The back 
to school nights they did specifically for their evening 
program. They also did a book drive to celebrate 

Executive Board 
Members 
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Adult Education and Family Literacy weeks. The 
students also wrote out why adult education matters 
to them and they have been posting it.  

ii. They were able to get donations for free ice cream for 
the community because Montebello is in their school 
name. She wanted to bring to light that their 
community is so grateful for them establishing a safe 
place to be at.  

iii. She also wished everyone a happy Hispanic Heritage 
Month.  

 

7 
Announcements 

7.1 Next Regular Board Meeting: October 17, 2025, 1PM – 4PM 
or September 19, 2025 
 

Location(s): In-person at Van de Kamp Innovation Center and Zoom 

 

Jim Lancaster, 
Ed.D. 

8 
Adjourn 

Dr. Lancaster adjourned the meeting at 1:59 PM.   
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Dear Mr. Adams and Ms. Diaz, 

Many representatives from LARAEC attended the recent CAEP Director’s Event and Summit in 
Anaheim. We appreciated your presentation outlining the upcoming Round 3 ELL Healthcare 
Pathways grant parameters. While the official Request for Applications has not yet been released, 
we understand that your office is considering the following framework: 

• Competitive application format with scoring rubric

• Eligibility for all 71 consortia

• Up to 20 awards ranging from $1–5 million each

• Funding anticipated in FY 2026–27 with a 36-month expenditure window

• Alignment with Washington’s I-BEST model

• Larger grant awards to establish regional centers for innovation and impact

• Bidders’ conference and RFA release anticipated in mid-fall 2025

Following the presentation, LARAEC staff had the opportunity to speak further with Ms. Diaz 
to express concerns about this new direction and its potential negative impact on our 
consortium—the largest in the state, serving both the largest USD and CCD in California. 

LARAEC has been planning and aligning programs in anticipation of Round 3 funding to continue 
and expand the successful initiatives launched under Rounds 1 and 2. We were therefore 
disheartened to learn that we now have a 3rd model for funding and that the proposed format 
may result in a smaller, rather than larger, award for our region—or the possibility of no award 
at all. Given that more than half of the Round 1 and 2 recipients will not be funded under Round 3, 
and that 28 new consortia will enter the pool, this structure disproportionately disadvantages 
large, high-need consortia such as LARAEC. 

To illustrate the scale: LARAEC serves nearly 18 times more students than the median consortium 
and 2.5 times more than the next largest. LARAEC also serves 24 times more ELL students than 
the median consortium and nearly 3 times more than the next largest. Many of our member 
districts operate individual schools larger than 50% of consortia in the state. A single application 
cap under these conditions would severely limit access and impact for the Los Angeles 
region’s English learners. 

We recognize and appreciate the Chancellor’s Office’s intent to broaden opportunity statewide, and 
we fully support the goal of expanding innovation and impact. However, in the spirit of fairness 
and continuity, we respectfully recommend the following: 

• Continue to prioritize applicants serving areas of high need, including those with high
percentages of ELL students, ELL residents, and low-income populations.

• Prioritize proposals that can demonstrate broad participation and measurable impact,
including enrollment growth and employment outcomes.
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• Allow larger consortia to submit a proportional number of applications to ensure that
consortia with multiple schools are not inadvertently restricted in their access to funds.

• Adopt a proportional funding formula (see charts below) that maintains equity within a
competitive process and allows for multiple applications for larger consortia.

• Ensure that multiple applications from a single consortium are evaluated and awarded
independently based on merit.

LARAEC remains committed to working collaboratively with the Chancellor’s Office to ensure that 
Round 3 funding achieves the greatest possible statewide impact while maintaining fairness 
for regions serving the highest-need populations. The LARAEC staff and I would welcome the 
opportunity to meet with your team to discuss these recommendations further. 

On behalf of the Los Angeles Regional Adult Education Consortium, thank you for your 
consideration.  

Dr. Jim Lancaster, Vice Chancellor Workforce and Economic Development 
Los Angeles Community College District 
LARAEC Board President 
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CAEP
Written Expenditure Plan

Produced: Oct 10, 2025, 09:37 PM UTC - By Men Le

27 Los Angeles Regional Adult Education Consortium DRAFT

2024-25

Written Expenditure Plan

In alignment with Education Code 84914, a consortium with excessive carryover in one or more fiscal years will be
required to submit a written expenditure plan and assigned technical assistance to reduce the excess carryover. The
consortium will be required to identify the circumstances that have led the consortium to reach the excessive threshold
and outline the corrective action plan to reduce the carryover.

Approval & TAP Notes/Documentation

Burbank Unif ied - Member Represent at ive

Juan Nog uera
Director of Burbank Adult School
juannoguera@ burbankusd.org
(818) 729-5950 ext: 33901

Ian Bolles
Financial Analyst
ianbolles@ burbankusd.org
(818) 729-4469 ext: 44469

Yanira Chavez  Mrs.
CASAS Coordinator
yanirachavez@ burbankusd.org
(818) 729-5950 ext: 33905

Culver Cit y Unif ied - Member Represent at ive

Dr. Jacqueline Cardenas
Principal-Adult School
jacquelinecardenas@ ccusd.org
(310) 842-4300

Los Ang eles CCD - Member Represent at ive

Jim Lancast er

Await ing  Submit t al

Await ing  Submit t al
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Vice Chancellor of Workforce and Economic Development
lancasj@ laccd.edu
(323) 359-2116

Adrienne Ann Mullen Ed.D.
Dean, Adult, Commuity &  Continuing Education
mullenaa@ email.laccd.edu
(323) 953-4000 ext: 3533

Los Ang eles Unif ied - Member Represent at ive

Renny Neyra
Executive Director
renny.neyra@ lausd.net
(213) 241-3753

Francisco Narciso
IET Teacher Advisor
fen0382@ lausd.net
(213) 241-0587

Jez reel Ian Alcaraz
Senior Financial Analyst
jezreelian.alcaraz@ lausd.net
(213) 241-1000 ext: 3763

Mont ebello Unif ied - Member Represent at ive

Craig  Lee
Fiscal Services Manager
lee_craig@ montebello.k12.ca.us
(323) 887-7912

Deanna Plascencia
Director of Adult Education
plascencia_deanna@ montebello.k12.ca.us
(323) 887-7844 ext: 5821

Elvis Carias
carias_elvis@ montebello.k12.ca.us

Fund Project  Manag er & Report er

Mayra Diaz

Await ing  Submit t al

Await ing  Submit t al

Await ing  Submit t al
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CAEP Program Lead
mdiaz@ cccco.edu

Sanjay Meht a
AGPA
Smehta@ cccco.edu
(916) 327-0920

Await ing  Member Represent at ive Approval

2024-25 Written Expenditure Plan v.1

1.1 (Yes) What  was t he consort ium’s int ernal member carryover t hreshold? *

20%

1.2 (Yes) Describe t he reason(s) f or t he consort ium’s decision t o adopt  t his member carryover t hreshold. *

2. List  t he consort ium’s f unded members and include t he percent ag es of  t heir carryover amount s. *

List all of the consortium’s funded members and the percentages of their carryover amounts.
Include all funded members whether or not they exceed the annual 20% consortium carryover threshold or the consortium’s
internal member threshold.
Up to 20 members can be listed. If there are fewer than 20, then enter “n/a” or “0” in all empty fields. If the consortium contains
more than 20 members, see question #3.

1. In 2024-25, did t he consort ium adopt  an int ernal member-level carryover t hreshold t hat  was capt ured in t he 2024-
25 Consort ium Fiscal Administ rat ion Declarat ion (CFAD)? *

Yes

Characters : 516/2500

In April 2024, LARAEC adopted a 20% carryover threshold for each member district. The LARAEC

Board implemented this threshold to align member expectations with the consortium’s overall

carryover target. This policy ensures that all members are held to the same standard, allowing each

district to carry over up to 20% without needing to offset higher balances from others. Establishing a

member-level threshold also strengthens the consortium’s ability to manage and reallocate excess

carryover funds when necessary.
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Member Name Final/Adjusted Allocation Carryover %

1

2

3

4

5

6

7

8

9

10

Member Name Final/Adjusted Allocation Carryover %

11

12

13

14

15

16

17

18

19

20

Burbank USD $4,520,610 28%

Culver City USD $2,695,742 84%

Los Angeles CCD $9,676,477 39%

Los Angeles USD $130,509,214 11%

Montebello USD $11,797,414 133%

00 $0 0%

00 $0 0%

00 $0 0%

00 $0 0%

00 $0 0%

00 $0 0%

00 $0 0%

00 $0 0%

00 $0 0%

00 $0 0%

00 $0 0%

00 $0 0%

00 $0 0%

00 $0 0%

00 $0 0%
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3. If  t he consort ium has more t han 20 f unded members, and you were unable t o record t hem all in t he previous
quest ion, please record t hem in a separat e f ile and upload t he f ile here. If  t he consort ium has 20 f unded members or
less, skip t his quest ion.

If the consortium has more than 20 funded members, and you were unable to record them all in the previous question, you
may record their names, allocations and carryover %, in a file and upload the file here.
If you were able to provide the requested information about all consortia members, their allocation, and carryover % in the
previous question (2), skip this question.

No documents have been uploaded.

Add Document

4. Describe t he circumst ances t hat  led t he consort ium t o exceed t he consort ium-level 20%  carryover t hreshold.
Include specif ic det ails about  individual member-level carryover and provide a rat ionale f or t heir carryover
amount s. *

Since the threshold was implemented in 2023-24 FY, LARAEC has been working toward decreasing

carryover below the 20% carryover threshold. The excess carryover increased for all districts during COVID

and recovery. Districts have experienced delays for capital projects during this time, spending limitations

imposed by school district leadership, and filling vacant positions. Our consortium has significantly brought

down carryover this last year moving from 34.5% to 23.5% carryover which is a 31% decrease in carryover

dollars from last year. LARAEC expects to be under the 20% threshold by the end of 2025-26 FY.

Burbank USD had a 35% decrease in funding carried over for 2024-25 fiscal year. They continue to spend

down carryover that accumulated in prior years due to changes in school administration, lack of space for

expanded programs, and hiring qualified teachers. Burbank USD will continue to implement their plan to

meet the carryover threshold.  

Culver City USD decreased carryover funds by 19% for the 2024-25 fiscal year. They continue to spend

down carryover from prior years due to changes in administration, lack of space for expanding programs,

spending limitations imposed by their district or administrations, and fiscal staffing turnover. Culver City is

committed to reaching their 20% carryover target by the end of the 2025-26 fiscal year.

LACCD decreased carryover funds by 17% for 2024-25 FY. Last year, LACCD had several capital projects

that have been delayed due to local and state planning and approvals processes. LACCD hopes to finish

some of these projects this current year. LACCD experienced several personnel changes with Deans of

noncredit programs including extended vacancies as positions were being filled. Additionally, the LACCD

allocation is spread across 9 colleges with independent leadership structures and priorities to navigate.

These changes, delays, and systems sometimes create challenges with moving proposals to completion

and spending allocated CAEP funds. LACCD will continue to work across the nine college AE Deans to

ensure the 20% threshold is achieved by June 2026.

Montebello USD continues to work toward meeting its expenditure goals. A delayed capital outlay project

involving real property upgrades remains the primary factor contributing to MUSD’s carryover. The district is
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5. Describe t he support  t he consort ium has at t empt ed t o provide consort ium members t o reduce excess carryover. *

Characters : 2786/5000

Characters : 2363/5000

working with local district and the Division of State Architect (DSA) planning and approval processes to

move the project forward. However, ongoing delays and rising construction costs will likely require an

increased contingency budget, which is expected to utilize much of this year’s additional carryover. As the

building project progresses, the carryover should decrease significantly. 

Los Angeles USD was under the threshold with 11% carryover

LARAEC has implemented a multi-faceted approach to looking at carryover proactively and providing

support.

In July 2021, LARAEC approved member-districts monitoring procedures, which includes carryover.

These procedures include limited-scope and full-scope reviews of all member-districts including

compliance with CAEP assurances and education code. To our knowledge, no other consortium has

reviews of this kind by internal and external auditors. This is an ongoing process.

In April 2023, the LARAEC board decided to include a twice annual discussion of carryover as part of

the monitoring procedures and effectiveness report. This is an ongoing practice that was established

with the California State Auditor’s office. 

In Fall of 2023, these monitoring procedures were further refined and included discussions about

carryover compliance and effective use of all CAEP funds. To our knowledge, LARAEC is the only

consortium that has worked with the state auditor’s office to respond to issues of cost-effectiveness of

member-districts. As a result, LARAEC has regular discussions about cost-effectiveness of all

consortium funds, including carryover, as part of our planning.

In April 2024, the LARAEC board opted to implement member-district carryover targets of 20% starting

in school year 2024-25 and included a stipulation in the CFAD that the consortium would review

carryover every fall after the Q4 report was certified. These additions to the CFAD are consistent with

the Education Code and the state practice of looking at carryover after Q4. 

In July 2024, LARAEC finalized bylaws and processes for examining member-effectiveness which

includes an analysis and discussions about appropriate allocations, regional data, and effective us of all

funds.. 

The LARAEC consortium staff has and will continue to meet with leadership staff at member-districts

that have excessive carryover. These discussions include a review of carryover targets and concrete

ideas to address unique carryover challenges.

We feel that these practices in combination, provide a proactive and comprehensive approach to

supporting member-districts beyond just carryover. To our knowledge LARAEC is the only consortium that

has a state auditor’s office approved Member-district Monitoring procedures document that includes annual

internal and external auditing policies and procedures.
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6. Provide an in-dept h narrat ive on t he proposed consort ium-level correct ive act ion plan, including  det ailed st eps
and specif ic t imelines t o reduce excess carryover among  individual members and f or t he consort ium overall. *

The plan should be realistic, verifiable, and present a meaningful strategy to achieve the reduction of carryover amounts
among the consortium and individual members.

The LARAEC member-districts continue to work on reducing the carryover created by COVID spending

limitations and delayed capital projects. It is the LARAEC goal to have spending targets met by June 2026.

LARAEC will continue to have discussions with member-districts and impress upon them the importance of

hitting targets to continue support to adult education in California.

Member-districts provided the following specifics on how they will reduce their carryover.

Burbank Adult School (BAS) is committed to providing high-quality instruction focusing on student

learning and outcomes. To continue expanding and providing support to all adult learners, and ensure that

the carryover continue decreasing, BAS will do the following:

Continue expanding the CTE program by offering classes online, HyFlex, and in-person.

Support student learning by providing loaner devices to adult learners who are studying online.

Continue expanding the ESL program online to address students’ barriers.

Expand the medical career classes by acquiring two bungalows to accommodate more students.

Continue supporting BAS staff by facilitating Professional Development targeting specific areas of

growth.

Finalize capital outlay projects to ensure that every student learns in an optimal learning environment.

Continue advertising all programs, targeting specific classes to ensure the community at large is

informed and take advantage of adult education.

Culver City USD will focus on (1) Filling the academic teacher vacancies (2) Investing in instructional

technology (e.g., clickers, speakers, video conferencing cameras, computer carts, and computers for

existing and potentially new classrooms (3) Investing in school facility upgrades (additional security

measures, repairs, aesthetics) (4) Facilitating adult school physical and program expansion:

Lease/purchase property; Hire additional certificated, classified, counseling, and administrative employees;

invest in furniture, capital outlay, and contracts (utilities/landscaping/security), as well as instructional

resources (licenses; platforms; instructional materials, etc.) (5) Providing ongoing professional development

for staff and (6) Increasing marketing efforts to fill classes to capacity.

The Los Angeles Community College District will continue to work with the nine colleges AE programs

and the district office to meet the expenditure targets by June 2026. Additionally, LACCD worked with the

LARAEC office to identify several projects that support consortium activities. LACCD will use carryover

funds to upgrade technology in meeting spaces to allow for hybrid board meetings and collaborative events

and use funds to support transition and dual enrollment activities for adult students across all five districts.

Funds will also be spent on professional learning opportunities and conferences for LACCD staff and

faculty.

For the 2025–2026 school year, Montebello Community Adult School (MCAS) will minimize or eliminate

fees for classes to increase accessibility and expand opportunities for all learners. The school will open
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7. What  t ypes of  processes and prot ocols will be implement ed t o ensure t hat  current  and f ut ure consort ium and
member carryover amount s are reduced? *

What measures and strategies will be implemented to ensure compliance with carryover regulations while promoting
sustainable spending cycles for both the consortium and its members? 
How will these processes and protocols minimize excess carryover?
Include support that the consortium will provide members to address excess carryover.

Characters : 4427/5000

additional ESL classes at community locations throughout district boundaries and broaden its advertising

campaign to neighboring cities outside Montebello Unified School District (MUSD). MCAS will continue on

strengthening parent education by promoting free adult school classes to K–12 parents across 

MUSD and beyond. To better support new learners, MCAS is advancing its commitment to technology by

integrating digital tools into classrooms, upgrading infrastructure, and providing comprehensive staff

training. As part of its long-term vision, MCAS is also working to become an official GED Testing Center,

directly aligning with the goal of embedding GED preparation into the High School Diploma program. All

certificated and classified vacancies will be filled to meet student needs. To further support growth, MCAS

is prioritizing capital outlay projects to modernize older facilities and classrooms ensuring they meet current

educational and structural standards. A key project includes Ford Park Adult School, one of the district’s

primary facilities, which will serve as a cornerstone for delivering high-quality adult education to the

community. MCAS remains committed to closely monitoring all expenditures to ensure alignment with

strategic goals and compliance with fiscal targets.

Los Angeles USD was under the threshold with 11% carryover

LARAEC has implemented a multi-faceted approach to looking at carryover proactively and providing

support.

In July 2021, LARAEC approved member-districts monitoring procedures, which includes carryover.

These procedures include limited-scope and full-scope reviews of all member-districts including

compliance with CAEP assurances and education code. To our knowledge, no other consortium has

reviews of this kind by internal and external auditors. This is an ongoing process.

In April 2023, the LARAEC board decided to include a twice annual discussion of carryover as part of

the monitoring procedures and effectiveness report. This is an ongoing practice that was established

with the California State Auditor’s office. 

In Fall of 2023, these monitoring procedures were further refined and included discussions about

carryover compliance and effective use of all CAEP funds. To our knowledge, LARAEC is the only

consortium that has worked with the state auditor’s office to respond to issues of cost-effectiveness of

member-districts. As a result, LARAEC has regular discussions about cost-effectiveness of all

consortium funds, including carryover, as part of our planning.

In April 2024, the LARAEC board opted to implement member-district carryover targets of 20% starting

in school year 2024-25 and included a stipulation in the CFAD that the consortium would review

carryover every fall after the Q4 report was certified. These additions to the CFAD are consistent with

the Education Code and the state practice of looking at carryover after Q4. 
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8. What  t ype(s) of  support  and t echnical assist ance f rom t he St at e CAEP Office would be helpf ul t o t he consort ium
t o assist  wit h t he reduct ion of  excess carryover among  individual members or at  t he consort ium level? *

9. Please provide t he name and cont act  inf ormat ion of  t he lead and co-lead represent at ive f or t his plan. *

Please provide the name, role/title, organization and contact information of the lead and co-lead representative for this plan.
If there is a single lead (no co-lead), type “n/a” or “0” throughout the co-lead fields.
Please provide phone number(s) in the (XXX) XXX-XXXX format.

First  and Last
Name Role/T itle Organization Email Phone Number

Lead

Co-
Lead

Characters : 2363/5000

Characters : 846/5000

Michele Stiehl LARAEC Advisor LARAEC/LAUSD michele.stiehl@ la 213-241-2909

Men Le LARAEC Project Direc LARAEC/LAUSD men.le@ lausd.net 213-241-3814

In July 2024, LARAEC finalized bylaws and processes for examining member-effectiveness which

includes an analysis and discussions about appropriate allocations, regional data, and effective us of all

funds.. 

The LARAEC consortium staff has and will continue to meet with leadership staff at member-districts

that have excessive carryover. These discussions include a review of carryover targets and concrete

ideas to address unique carryover challenges.

We feel that these practices in combination, provide a proactive and comprehensive approach to

supporting member-districts beyond just carryover. To our knowledge LARAEC is the only consortium that

has a state auditor’s office approved Member-district Monitoring procedures document that includes annual

internal and external auditing policies and procedures.

In LARAEC discussions with consortium leadership, the following State CAEP Office supports were

suggested:

a. Training Opportunities: Provide training sessions or resources for district staff on managing and utilizing

carryover funds effectively.

b. Best Practices: Provide examples of best practices from other consortia that have successfully managed

carryover funds. This can provide insights into effective strategies.

c. Provide flexibility for consortia to develop a plan for reallocation rather than sending funding back to the

state

d. Provide a timeline for reallocation of carryover money that aligns with CAEP policies related to FIFO.

e. Provide a roadmap for consortia to adjust member funding levels to account for changes in enrollment,

community need, and consortia priorities that may better address the source of carryover ongoingly.
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To: 

From: 

Date: 

Subject: 

REPORT TO THE BOARD 

Members of the LARAEC Executive Board  

Deanna M. Plascencia, Director of Adult Education and Support Services 
Montebello Unified School District (MUSD)   

October 17, 2025 

Capital Outlay Request for Plasma Table System at Montebello 

Community Adult School Satellite Locations for Fiscal Year 2025-2026 

Background: 

To offer a state-of-the-art learning environment in the welding program that prepares 
students for the workplace, Montebello Community Adult School (MCAS) is purchasing a 
complete plasma table system. The plasma table system is part of the welding program 
MCAS plans to launch in the spring 2026 semester. 

Discussion/Issues:  

The addition of a plasma cutting table will strengthen our welding program once it is 
launched by giving students access to modern equipment commonly used in today’s 
workplaces. This tool will allow students to practice cutting and preparing metal pieces 
more accurately and efficiently, giving them more time to focus on building their welding 
skills. It also supports hands-on, project-based learning and ensures our training program 
reflects current industry standards. Overall, the plasma table will improve student learning, 
reduce material waste, and better prepare graduates for employment.  

Fiscal Impact: $43,570.23 

Recommendation: Approve MUSD, Montebello Adult School capital outlay request for a 
plasma system for the 2025-2026 fiscal year.  

Montebello Community Adult School 
Anticipated Itemized Cost  

September 22, 2025 

Site Procurement # Project Cost 

MOA @ Schurr 0000090 Purchase of ArcPro Elite 4x8 complete system $43,570.23 
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REPORT TO THE BOARD 

To: 

From: 

Date: 

Subject: 

Members of the LARAEC Executive Board 

Deanna M. Plascencia, Director of Adult Education and Support Services 
Montebello Unified School District (MUSD)   

October 17, 2025 

Capital Outlay Request for Security Systems at Montebello Community 
Adult School Satellite Locations for Fiscal Year 2025-2026  

Background: 

To support school safety and security, Montebello Community Adult School is committed 
to ongoing improvements of campus infrastructure at two school locations. By investing in 
the installation of a comprehensive video surveillance system, we can enhance the safety 
and well-being of our students, staff, and visitors. This investment will foster a secure 
learning environment and support the success of our educational programs.  

Discussion/Issues:  

Montebello High School (MHS) and Potrero Heights Elementary (PHE), two Montebello 
Community Adult School campuses, requires upgraded security infrastructure. Both sites 
host evening programs that extend late into the night, making them particularly vulnerable 
to theft, vandalism, and property damage. To address these concerns, the installation of a 
comprehensive video surveillance system will provide 24/7 monitoring to deter criminal 
activity, safeguard valuable resources, and support emergency response readiness. Most 
importantly, it will enhance the safety of students, faculty, and visitors, which is our highest 
priority in fostering a secure and supportive learning environment. 

In addition, security cameras at the MHS site will fulfill requirements for its operation as a 
student testing center. This investment not only strengthens campus safety but also 
ensures compliance with testing standards while providing peace of mind for the entire 
school community. 

Fiscal Impact: $33,763.27 

Recommendation: Approve MUSD, Montebello Adult School capital outlay request for two 
security systems for the 2025-2026 fiscal year.  
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Montebello Community Adult School  
Anticipated Itemized Cost  

September 22, 2025 
 
 
 
 

Site Quote# Project Estimated Cost 
MOA @ MHS OP000887469 Installation of software, hardware and 

professional services 
$18,387.21 

MOA @ PHE OP000887470 Installation of software, hardware and 
professional services 

$15,376.06 

    
  Total $33,763.27 
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October 17, 2025
1PM - 4PM

EXECUTIVE BOARD MEETING

Board Documents

Welcome to the LARAEC Execut ive Board Meet ing.  The meet ing wi l l  s tar t  at  1 PM.
I f  you would l ike to speak dur ing publ ic comment please complete the form at the entrance of  the
room.  We wi l l  cal l  on you to speak l ive dur ing the publ ic comment sect ion.   These meet ings are
recorded and posted on the LARAEC websi te.

I f  you need a copy of  the board documents,  p lease vis i t  ht tp: / / laraec.org/digi ta l -board-meet ings/  or
use the QR code at  the r ight

1
CALL TO ORDER
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I  p ledge al legiance, to the f lag of  the
United States of  America and to the
republ ic,  for  which i t  stands, one nat ion
under God, indiv is ib le,  wi th l iberty and
just ice for  a l l .

1.1

Pledge of
Al legiance

The Board President wi l l  request any
adjustments to the agenda and approve
the agenda

1.2

Approval  of
the Agenda

11
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The Board President wi l l  request any
i tems to be included on future LARAEC
Board agendas

1.3

Future
Agendas

The Board President wi l l  request any
changes and approve the minutes f rom
the September 19, 2025 LARAEC
Execut ive Board Meet ing.

1.4

Approval  of
Minutes

55
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2
PUBLIC COMMENT

I f  you would l ike to speak dur ing publ ic comment please wri te in your name at the entrance of  the
room.  We wi l l  cal l  on you to speak l ive dur ing the publ ic comment sect ion.   These meet ings are
recorded and posted on the LARAEC websi te.

3
INFORMATION AND

STAFF REPORTS
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October 15  -  CBO Executed Budget for  25-26

October 31 -  Employment & Earnings Fol low up
                       Survey

October 31 -  Student data (Q1) in TopsPro

3.1

CAEP Due
Dates and
Reminders

Quarter 4 CAEP consol idated expenses
for the 2024-25 school  year.

July 1,  2024 -  June  30, 2025  

3.2

1313
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2024-25 FY Consol idated

As a consort ium for
carryover over,  we have
spent 76% of al locat ion (a
l i t t le behind our 80% target
for Q3)

Last year we had 66%
spent by Q4.

We are moving in the r ight
direct ion!

17

3.2  Quarter 4 CAEP Expense Report

17

18

3.2  Quarter 4 CAEP Expense Report

Report  includes:

Summary of
expendi tures by distr ict

Correct ive act ion plans
for distr icts not meet ing
quarter ly spending
targets

18
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3.3 ELL Healthcare
Pathways Bi-annual

Report
and Grant Update

3.3  ELL Healthcare Pathways Report

Award $4,891,798

Spent $3,981,772

81% Spent

Statewide
35% Spent all
35% spent 75%+
15% Spent 50-74%
15% <50%

2121
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3.3  ELL Healthcare Pathways

Round 1: July 2023 - June 2026

$4,891,798
Round 2: July 2023 - June 2026

$7,739,774
Round 3: July 2026 - June 2029

$?

30 Million
44 Grants

40 Million
42 Grants

50 Million
20 Grants

3.3  ELL Healthcare Pathways

50 Million
20 Grants

Competitive application format with scoring rubric

Eligibility for all 71 consortia

Up to 20 awards ranging from $1–5 million each

Funding anticipated in FY 2026–27 with a 36-month expenditure
window

Alignment with Washington’s I-BEST model

Larger grant awards to establish regional centers for innovation
and impact

Bidders’ conference and RFA release anticipated in mid-fall 2025
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3.3  ELL Healthcare Pathways

50 Million
20 Grants

2222

3.3  ELL Healthcare Pathways

50 Million
20 Grants

LARAEC is Requesting
at least 3 applications

2323
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3.4 LARAEC
Events

3.4  LARAEC Events

CAEP Model Program Award Winner
2025

The Los Angeles Allied Health Collaborative is a regional initiative that
brings together adult schools, community colleges, and workforce

partners to strengthen and expand allied health education pathways
across the region. The Collaborative is a twice annual in-person event that
provides a day of learning, networking, sharing resources, and developing

strategies that support both program growth and student success.

Page 52 of 79



3.4  LARAEC Events

...informative and worth it ...positive and amazing

...awesome

...insightful

3.4  LARAEC Events

Smart Money Moves-What Adult
Students Need to Know (11/19)

Trauma-informed Instruction and
Social Emotional Learning Practices
(10/14-21-28; 11/2-18; Dec. 2)

Articulation Collaborative (10/14)

Page 53 of 79



Ad

3 .5 Adult Education
Funding Update

3.5  Adul t  Educat ion Funding Updates

GANs issued: California has received preliminary Grant Award
Notifications for WIOA Title II.
Next step: CDE going to consolidate GANs and issue one official
GAN and should be available by end of October (Funds are there.)

WIOA Funding for 25-26

WIOA Funding for FY 26
Senate Appropriations Committee maintain level funding for Adult
Education (AEFLA/WIOA Title II).
House Appropriations Committee eliminates Adult Education
funding.
Currently

proposal for a short-term CR extends current FY 25 funding until
11/21
no agreement-government shutdown (shouldn’t affect ability of
CDE to drawdown funds for WIOA Grant)

What’s at Stake
WIOA Preliminary Allocations 25-26

$171,464$706,468

$2,073,754

$12,630,366

$439,764
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4
PUBLIC COMMENT

I f  you would l ike to speak dur ing publ ic comment please wri te in your name at the entrance of  the
room.  We wi l l  cal l  on you to speak l ive dur ing the publ ic comment sect ion.   These meet ings are
recorded and posted on the LARAEC websi te.

5
DISCUSSION AND

ACTION ITEMS
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Make f indings  that  speci f ied
member distr icts have exceeded

the member-distr ict  excessive
carryove r  threshold of  no more

than 20% for FY 2024-25, approve
speci f ied distr ict  correct ive act ion

plans, and approve consort ium
reasonable intervent ion plan.

5.1

Act ion I tem

Consortium Carryover Member-District Carryover

Required by EC 84914
Allowed by EC 84914 & LARAEC bylaws  XIII.G.

Approved in LARAEC CFAD on 04-17-24 & 03-21-25

More than 20% carryover is considered excessive More than 20% carryover is considered excessive

Monitored by CAEP

Consortium must submit a Written Expenditure Plan
CAEP will provide technical assistance

Monitored by LARAEC
After two consecutive years of excessive carryover and
reasonable interventions (Beginning July 1, 2024), the
LARAEC Board can make determinizations about any

reallocations of carryover.

(Note: This does not impact base allocation)

5.1  Excessive Carryover

Carryover Compl iance
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18

2023/24 - 34.50% Carryover

2024/25 - 23.51% Carryover

5.1  Excessive Carryover

Consortium excessive carryover  monitored by CAEP

18

2023/24 - 34.50% Carryover

2024/25 - 23.51% Carryover

5.1  Excessive Carryover

Consortium excessive carryover  monitored by CAEP

LARAEC Written
Expenditure plan

&
CAEP technical

Assitance

E
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25

5.1  Excessive Carryover

Act ion I tem (part  1) :  Make f indings that BUSD, CCUSD, LACCD,
and MUSD have exceeded the member-distr ict  excessive
carryover threshold of  no more than 20% for FY2024-25

25

18

5.1  Excessive Carryover

Act ion I tem (part  1) :  Make f indings that speci f ied distr icts have
exceeded the member-distr ict  excessive carryover threshold of  no
more than 20% for FY2024-25

Reasonable Interventions:
    Corrective Action Plan - As part
    of Q4 Report

     LARAEC monitor and provide
     any needed technical assistance

R
 
 

 
 

18
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19

5.1  Excessive Carryover

Act ion I tem (part  2) :  Approve distr ict  correct ive act ion plans

CCUSD

BUSD

19

19

5.1  Excessive Carryover

Act ion I tem (part  2) :  Approve distr ict  correct ive act ion plans

MUSD

LACCD

19
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5.1  Excessive Carryover

Act ion I tem (part  3) :  Approve consort ium reasonable
intervent ions

LARAEC will...

Monitor carryover
Provide twice annual reports on carryover
Meet with member districts with excessive carryover each semester
Provide any needed technical support and guidance

5.1  Excessive Carryover

Action Item:  Make f indings that speci f ied distr icts
have exceeded the member-distr ict  excessive
carryover threshold of  no more than 20% for FY 2024-
25, approve speci f ied distr ict  correct ive act ion plans,
and approve consort ium reasonable intervent ion plan.
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Understanding
our

2024 – 2025
Carryover

Context, Contributing
Factors, and

Corrective Actions

Administrative and Leadership Factors
Leadership transitions
Staffing vacancies
District-wide financial standing
Varied leadership approaches - investing priorities
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Unique District Circumstances
Delayed negotiation approval process
Site expansion delays and full pause 
External, temporary factors vs site systemic issues 

Current Actions and Implementation Plan
Filling all school site vacancies 
Instructional technology investment 
Facility and safety upgrades
Program expansion
Satellite campus expansion
Continuous PD 
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Carryover Reduction Data

Next Steps and Monitoring
Facility upgrades
Satellite campus expansion
Provide continuous PD and PLC opportunities 
Expansion of marketing materials and strategies 
Increase collaboration with district office administration 
Maintain increased financial awareness level
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Thank You

5.1  Excessive Carryover

Action Item:  Make f indings that speci f ied distr icts
have exceeded the member-distr ict  excessive
carryover threshold of  no more than 20% for FY 2024-
25, approve speci f ied distr ict  correct ive act ion plans,
and approve consort ium reasonable intervent ion plan.
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Approve the
2024-25 Wri t ten Expendi ture Plan

required by CAEP for reducing
excessive carryover

5.2

Act ion I tem

27

5.2  Wri t ten Expendi ture Plan

Main Elements

Carryover status
What led to carryover
What has consort ium done
Distr ict  correct ive act ions
LARAEC processes and
protocols
What support  is  needed
from CAEP

27
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Based on LARAEC bylaws Art ic le
IV.C.(4),  d iscuss data and
considerat ions related to
member-ef fect iveness for those
distr icts who received more than
120% above the average per
student funding for FY 2024-25.
Member-distr icts may present
distr ict  considerat ions to
determine i f  a member wi l l  be
deemed consistent ly inef fect ive.

5.3

Discussion
Item

5.3  Monitor ing member-ef fect iveness
Background :

Why now?
Three-year planning cycle
Part  of  response to state audi t  2017-104
Current ly exper iencing funding imbalance

April  11 Board Meeting
Created monitor ing procedure and tr igger point
Calculat ion is al locat ion (no carryover)  d iv ided by
part ic ipants
Over 120% of average tr iggers board discussion

July 18 Board Meeting
Approved start  date for  calculat ion as fa l l  2025 based on
the 2024-25 school  year.
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Calculation in
Fall 2026

Make findings of
consistently
ineffective

Oct 2026

Any changes to base
approved by May
2027 for 2027-28

school year

5.3  Monitor ing member-ef fect iveness

Monitoring Process

Calculation in
Fall 2025

> 120% above
average per

student  funding
triggers agenda

item

Make findings of
consistently
ineffective

Oct 2025

Year to
implement
reasonable

interventions
before any base

change

> 120% above
average per

student  funding
triggers agenda

item

Determine
interventions, one-
time return, or base

allocation adjustment

Make findings of
consistently
ineffective

Oct 2025 e

38

5.3  Monitor ing member-ef fect iveness

*Calculation:  Allocation (does not include carryover)/participants (12 hr students as reported to CAEP) = $ per student
then compared to consortium average.

38
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27

5.3  Monitor ing member-ef fect iveness

*Calculation:  Allocation (does not include carryover)/participants (12 hr students as reported to CAEP) = $ per student
then compared to consortium average.

2 Districts over 120% triggered this item
to be added to agenda

Discussion of Board to determine IF
LARAEC will make findings that these
districts are consistently ineffective.

If found ineffective, then we will approve
a plan of corrective actions and
reasonable intervention in November

2
t

D
L
d

I
a
r

27

27

5.3  Monitor ing member-ef fect iveness

Presentations from CCUSD and MUSD

27
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Plan
for

Increasing
Participation

Rate
A strategic plan for

boosting enrollment &
retention

Enrollment and Capacity Factors
Trends in student enrollment
External factors impacting enrollment
Maintain improved data analysis and reporting
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Effectiveness Analysis

Action Plan
CCUSD and LARAEC staff met to discuss strategies for
ensuring students reach 12+ hours

CCUSD Leadership team reviewed strategies to select the
optimal route forward 
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Current Standing + Future Plans
As of now our participation rate currently sits at 68.32%
Review of increased enrollment strategy 
Review of conversion strategy

12 hour student onboarding phase 
Work with our counseling and leadership staff to improve enrollment
and registration processes
Host professional development for teachers on increasing persistence
Create campus-wide community events and attendance incentives
Continue collaborating with LARAEC Office to review strategies

Board Consideration Request
Substantial progress has been made
Strategies have been identified and implemented
We anticipate being under 120% by the end of this program
year 
We respectfully request that the board refrain from classifying  
CCUSD as consistently ineffective 
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Thank You

MCAS
EFFECTIVENESS
REPORT

October 17, 2025

Page 72 of 79



Circumstances to low enrollment:

Ford Park Adult School
DSA process & construction costs

Extendedphaseofleadershiptransition

Contributing Factors

Current Cost of Program (Projected: $$$)
Challenge with Union Agreement
Challenge with District Approval Process
Unfilled Vacancies
Limited Investment in Instructional Support
District-to-District Collaboration
Variation in leadership approaches and capital
allocation priorities

Administrative/District Circumstances
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Commitment to Continuous Improvement

New Vision & Leadership Structure
Building Capacity - Enrollment
Focus on Persistence
Effective Spending -Staffing, PD, & Investments

Current Action Plan

Staffing and Program Growth
Curriculum and Instruction
Facility Improvements & Renovations
Marketing and Outreach

Future Action Plans
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STORY BY THE NUMBERS

We need time!

Timeline to Increase Per Student Cost
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Wardiere Inc

THANK
YOU

Make f indings that speci f ied
member distr icts have been
consistent ly inef fect ive  as

al lowable in Educat ion Code
84914.  

  

5.4

Act ion I tem
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Discuss cancel lat ion of  the
December Board meet ing due

to no pressing issues

5.5

Discussion
Item

Approve the Consent Agenda5.6

Act ion I tem
5.6.1.-  Montebel lo USD capi ta l  out lay  
          welding plasma table

5.6.2 -  Montebel lo USD capi ta l  out lay
          v ideo survei l lance system

4040
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6
BOARD MEMBER

REPORTS

7

ANNOUNCEMENTS
Next regular Board meet ing:  Fr iday,  November 14,  1-4 PM
                               
Locat ion:      Teleconferencing locat ions and Zoom
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8

ADJOURN

END
Templates start  hereTe es start  heretemplate
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