LARAEC Executive Board

and via Zoom

Minutes- Regular Board Meeting

Friday, June 20, 2025
1:00 PM - 2:00 PM

In person at the East Los Angeles Occupational Center

Executive Board Members in

Point Person Team Members

Staff

Juan Noguera, Burbank USD

Yanira Chavez, BUSD

Men Le, Project Director

Dr. Jacqueline Cardenas, Culver City
usD

Daniel Gomez, CCUSD

Dr. Michele Stiehl, Advisor

Dr. James Lancaster, LACCD

Dr. Adrienne Ann Mullen, LACCD

Justin Gorence, Advisor

Renny Neyra, Los Angeles USD

Dr. Francisco Narciso, LAUSD

Rey Rodriguez, Budget Analyst

Dr. Kaivan Yuen, Montebello USD

Elvis Carias, MUSD

Teresa Plaza, Secretary

1
Call to Order

a. Mr. Noguera called the meeting to order with quorum at 1:02
PM. Ms. Neyra and Dr. Lancaster were not present at the
meeting, and were not present for any votes.

Juan Noguera

1.1 Pledge of Allegiance
a. Mr. Gorence led the group in the Pledge of Allegiance.

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
a. There were no requests for adjustments to the agenda.

1.3 Approval of the agenda

a. Dr. Cardenas moved to approve the agenda, and Dr. Yuen
seconded.

b. Dr. Cardenas requested in the minutes that board member
reports be written as “No report” if they do not speak for
consistency.

c. The board voted unanimously to approve the agenda.

1.41tems for future agendas — The Board President will request
items for future board meetings
a. There were no requests for future agenda items.

1.5 Approval of minutes

Regular Meeting: May 16, 2025
a. Dr. Cardenas motioned to approve the May 16, 2025
minutes, and Dr. Yuen seconded the motion.

b. The board voted unanimously to approve the minutes.

Juan Noguera




2
Public Comment

a. Before Public Comment, Project Director Ms. Le took a

moment to thank Mr. Noguera for his leadership as board
president, and announced that next meeting they would
welcome Dr. Lancaster as incoming board president.
Mr. Noguera thanked her and also expressed his gratitude to
Dr. Yuen for serving on the board for a year and for the
MUSD Point Person Sherry Jimenez’s service.

i.  Dr. Yuen thanked the board and said that he looked

forward to working with them in a different capacity.

There were no requests for public comment over Zoom or in
person.

Justin Gorence

3
Information and
Staff Reports

3.1 CAEP due dates and reminders

a.

Mr. Rodriguez summarized upcoming CAEP due dates for student
data in TOPSPro and member expense reports due in NOVA.

3.2 ELL Healthcare Pathways Grant Update

a.

Ms. Le explained that they are securing signatures right now for
Round 2 of the grant, and member districts will receive an email in
a couple of weeks with how much they will be receiving. She
encouraged districts to be ready to start spending, and added that
the extension for Round 1 has already been approved.

i.  There will be new due dates and deadlines coming up,
which the LARAEC office will send to districts as they work
on the chart for Round 3. Ms. Diaz from the state said that
the application is probably coming out in August.

3.3 LARAEC Summer Activities

a.

Mr. Gorence said that it is shaping up to be an extraordinarily busy
year for LARAEC and the LARAEC office, with a lot of that work
taking place over the summer.

i He encouraged the board to follow along in their packet
with some of the items they are working on over the
summer.

ii. Having just finished the 3-Year Plan, they are working on
an annual plan as required by CAEP.

iii.  They are also having a leadership retreat coming up to get
the leadership team in person and go over priority
activities coming up. It also lets them talk about events
coming up and the support the point persons give
throughout the year.

1. The retreat lets everyone get on the same page
and be aware of all the activities happening
concurrently.

iv. Mr. Gorence explained that the LARAEC staff would also
be planning out activities for the rest of the summer,
including Lunch With LARAEC sessions for 25-26, new
Educator Connect activities, and others.

Rey Rodriguez

Men Le

Justin Gorence




4
Public Comment

a. There were no requests for public comment over Zoom or in
person.

Justin Gorence

5
Discussion and
Action Items

5.1 Discuss and approve bylaws amendments related to monitoring
member-effectiveness.
a. Dr. Stiehl gave a summary of the last meeting’s conversation
about monitoring member effectiveness and the prior
conversations around the topic.

Vi.

Vii.

They had updated their monitoring procedures in
April, and were working on creating a trigger point for
talking about effectiveness at a board meeting.

There can be future conversations about the
repercussions of member ineffectiveness, but for now
they are just deciding what triggers that conversation.
She also gave background on why they are having
this conversation now, mostly because of their
continuing response to a previous audit.

Now, they have created proposed language to add to
the bylaws to provide guidelines and parameters for if
a member districts’ funding was changed.

1. They wanted to create a distinction between a
change in base allocation and a one-time
funding redistribution.

She also explained changes to the bylaws that have
been made since the April meeting.

1. The trigger point was decided to be if a
member district has a per-student funding
average more than 120% above the
consortium average.

2. At that point it will trigger an agenda item to
discuss and consider possible courses of
action.

3. Bylaws additions also create some bumpers
around any change in base allocation.

4. They also created some rules around all
adjustments to funding to make sure the
process is fair and takes into consideration
circumstances at the affected district.

Dr. Stiehl also went over some hypothetical scenarios
for the implementation and triggering of those bylaws,
and what the effectiveness review schedule could
look like.

She explained that they are looking for discussion and
a possible motion to approve the bylaws changes if
the board wishes to approve it.

b. Mr. Noguera believed that these changes are fair and
compassionate to give a district time to fix whatever they
need to, and in doing so continue to support their community.

c. Dr. Cardenas asked to clarify if the different hypothetical
routes that the effectiveness review schedule could go could
be determined by the board at that time. Dr. Stiehl confirmed

Michele Stiehl




—h

that the board is not choosing one of those routes with any
vote today, and all they are saying is that it could happen at
the board’s discretion.

i.  Allthe bylaw additions are doing is triggering a
conversation IF a member district hits that 120%
trigger. They wanted to give the board the flexibility to
decide a response.

i. Dr.Cardenas added that she feels this is very
supportive and protective of LARAEC’s districts.

Dr. Yuen said that at Montebello, they agree that there should
not be any type of imbalance, and they appreciated the
language about not causing harm or devastation to programs,
as well as the timelines to allow for districts to correct things.

i. He did want to remind the board that any member
district could be in this situation moving forward.

i. He also talked about the need and the population they
serve in Montebello. Dr. Yuen also gave context for
Montebello’s imbalance in their per-student funding
related to their Ford Park campus closing. He thinks
that once their Ford Park project is complete, it should
bring Montebello back to where it needs to be.

iii.  Mr. Noguera agreed that any member district could be
in this situation and reiterated LARAEC’s commitment
to supporting their community. That’s why he
appreciates this document being fair and
compassionate to all member districts.

Dr. Cardenas motioned to approve the bylaws changes.

Dr. Yuen asked to clarify what in the presented document
they would be approving, and Dr. Stiehl explained that they
were approving what was highlighted in yellow, and choosing
the timeline where they start calculating in fall 2025, so the
earliest possible date to change the CFAD would be the
2027/28 school year.

i.  Dr. Yuen asked if he could propose to go with
Scenario 2 as presented, and Dr. Stiehl clarified he
could motion to approve the amendments as
amended. Dr. Yuen said he would like to propose
going with Scenario 2 during the end of 2025/2026,
which would make the first changes to the CFAD
possible in 2028/2029.

ii.  Mr. Noguera thought they should stick to starting in
fall 2025, so that they aren’t trying to alter CFADs in
the middle of a new three-year plan that they haven’t
even started planning yet.

iii.  Dr. Yuen asked if delaying the start a year would
impact the upcoming three-year plan, or if they could
just make the changes mid-plan. Dr. Stiehl said it
would not impact the three-year plan.

g. Dr. Yuen said he would advocate going for Scenario 2 for the

reasons he stated previously. Mr. Noguera asked for
clarification on whether they are voting on scenarios now.
i.  Dr. Stiehl explained that the vote will affect the start
date for this policy, which currently is starting in the
2024/2025 school year, and Dr. Yuen is proposing
they change it to 2025/2026. So they are voting for




when will be the first time that they count things for
the new policy.

ii.  Dr. Yuen asked if there was any state deadline for this
decision, and Dr. Stiehl explained that this is their
internal process that LARAEC has created, so there is
no state deadline. But it is to make sure they satisfy
what they said they would do to the state.

h. Dr. Cardenas noted that they are not at full board
representation today, which gave her pause. She also noted
how their communities are in flux right now.

i.  Dr. Stiehl explained that she picked a date to start
based on conversations from last meeting and the
perceived sense of urgency. Dr. Cardenas felt
awkward voting for something so important that
impacts every district without their full board present.

ii.  Mr. Noguera gave context for this item and the
discussion the board has been having about it for the
last three years. He clarified that they are not rushing
into it, although some board members have not been
present for the entire conversation. He said that they
could move it to next meeting if they wish, or amend
the proposal.

i. Dr. Yuen said that he was going to make a motion to approve
the bylaw with the start date of the end of 2025/2026.

j- Dr. Cardenas motioned to move the item to next meeting to
be discussed by the board. Mr. Noguera seconded.

k. Dr. Cardenas and Mr. Noguera voted yes, and Dr. Yuen
voted no. The motion carried.

5.2 Approve Trauma-informed instruction professional
development scope of work and expenditure for the 2025-26 SY.
a. Mr. Gorence gave background on the item, explaining it was
approved as part of the 3-year plan.

i. Thereasonitis on the agenda is they are getting
started with it in September, so it must be approved
right away.

ii. He explained that it was a priority item for teachers
who were working with students facing trauma.

b. Dr. Cardenas motioned to approve the item, and Dr. Yuen
seconded.

c. Dr. Cardenas thought the scope of work looked incredibly
robust and thought it was going to be very useful.

d. The board voted unanimously to approve the item.

5.3 Revisit discussion and approve revisions to the Executive Board
meeting schedule for SY 2025-26

Justin Gorence

Justin Gorence




a.

Mr. Gorence asked if the board member who requested this
item was present. Ms. Le confirmed they were not present,
and requested it be tabled.

Dr. Yuen moved to move the item to the next meeting, and
Dr. Cardenas seconded.

The board voted unanimously to move the item to the next
meeting.

5.4 Approve capital outlay request for Los Angeles USD

a.

b.

Dr. Cardenas motioned to approve the request, and Dr. Yuen
seconded.

The board voted unanimously to move the item to the next
meeting.

5.5 Approve out of state travel request for Los Angeles CCD

Juan Noguera

a. Dr. Cardenas motioned to approve the request, and Dr. Yuen
seconded.
b. The board voted unanimously to move the item to the next
meeting.
6 Juan Noguera
Board Member a. BUSD Executive Board
Reports i.  Mr. Noguera reported that BUSD is in its third week Members
of summer school. They are also impacted by the
current climate with their attendance, but he is
optimistic that things will change.
b. CCUSD
i.  Dr. Cardenas reported that CCUSD had their
graduation last Thursday, and she thanked Dr. Stiehl
for being there, and they had their first graduates of
their national external diploma program.
ii.  She said that she was appalled by the persecution of
select members of their communities, and thought it
was heart wrenching and horrible.
c. LACCD
i No report.
d. LAUSD
i No report.
e. MUSD
i.  Dr.Yuen reported that Montebello is starting summer
school, and they are trying to continue to offer
services and be flexible with their students.
ii.  They also had a wonderful adult education graduation
that spotlighted graduates’ stories and journeys.
7 7.1 Next Regular Board Meeting: July 18, 2025, 1PM — 4PM Juan Noguera
Announcements

Location(s): In-person (LAUSD Site - TBD)




8
Adjourn

Mr. Noguera adjourned the meeting at 2:04 PM. Ms. Le announced
the next board meeting, location to be determined.




