LARAEC Executive Board

and via Zoom

Minutes- Regular Board Meeting

Friday, May 16, 2025
1:00 PM — 2:00 PM

In person at the East Los Angeles Occupational Center

Executive Board Members in

Point Person Team Members

Staff

Juan Noguera, Burbank USD

Yanira Chavez, BUSD

Men Le, Project Director

Dr. Jacqueline Cardenas, Culver City
usD

Daniel Gomez, CCUSD

Dr. Michele Stiehl, Advisor

Dr. James Lancaster, LACCD

Dr. Adrienne Ann Mullen, LACCD

Justin Gorence, Advisor

Renny Neyra, Los Angeles USD

Dr. Francisco Narciso, LAUSD

Rey Rodriguez, Budget Analyst

Dr. Kaivan Yuen, Montebello USD

Sherry Jimenez, MUSD

Teresa Plaza, Secretary

1 Juan Noguera
Call to Order a. Mr. Noguera called the meeting to order with quorum at 1:02
pm. Dr. Lancaster and Ms. Neyra were absent for the entire
meeting.

b. Dr. Stiehl made an announcement with reminders about
meeting protocol and Zoom etiquette.

Juan Noguera

1.1 Pledge of Allegiance
a. Mr. Rodriguez led the meeting in the Pledge of Allegiance.

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
a. There were no requests for adjustments to the agenda.

1.3 Approval of the agenda
a. Dr. Cardenas motioned to approve the agenda, and Mr.
Noguera seconded.
b. The board voted unanimously to approve the agenda.

1.41tems for future agendas — The Board President will request
items for future board meetings
a. There were no requests for future agenda items.

1.5 Approval of minutes

Regular Meeting: April 11, 2025
a. Dr. Cardenas motioned to approve the regular meeting
minutes from April 11, 2025. Dr. Yuen seconded.




b. The board voted unanimously to approve the April 11, 2025
minutes.

2
Public Comment

a. There were no requests for public comment over Zoom or in
person.

Justin Gorence

3
Information and
Staff Reports

3.1 Special presentation by EVOLO Al to share a mobile app that
links learning and employment for adult education students,
enables teachers to connect students with employers, and allows
for workforce and transition tracking for schools.

a. Mr. Gorence introduced speakers Amir Abbasi and Ali Chishti, co-
owners of Evolo Al, explaining that they would talk about what
Evolo is doing in regards to connecting adult education students to
employers. They would also talk about Evolo’s work enabling
agencies to track employment outcomes.

b. Mr. Abbasi introduced himself and thanked Mr. Gorence and Mr.
Noguera for the opportunity to present, and gave an intro into the
EVOLO Al app, which links employers to students.

i He talked about his and his wife’s backgrounds as
immigrants to the US and how the adult school and its ESL
classes and career opportunities paved the way for their
success.

c. He explained that EVOLO Al helps adult learners find jobs and
create a supportive learning community. He also thought that
adult education is a hidden gem, so the app would be available to
adult learners who are not currently in adult education or classes,
and would still help them find jobs.

i It also helps adult learners make data-driven decisions by
given them insights on the labor market through the app.

d. EVOLO Al helps employers by using Al to curate resumes for them
to simplify recruiting and help them find quality candidates.

i.  They also help forge relationships between employers and
institutions by giving the employers huge discounts on
using the app, which also helps prepare applicants for
interviews with other built-in technologies.

ii. Discounts are given for employers if they form a
partnership with adult schools.

e. They also help institutions by reporting on workforce development
AB104 employment verifications; retention and upskilling is also
key to what they have in the app.

i.  The app also helps direct students to institutions by finding
programs and schools near them. The Al also makes

Justin Gorence




recommendations to students about programs that would
be a good fit or next step for them.

The app also tracks students as they transition from school
to a community college through an internal ID system.

Finally, the app provides support and reporting for the purposes of
applying for grants, including creating custom reports for
consortia.

Mr. Abbasi then presented a case study of EVOLO Al’s work with
the Citrus College Adult Education Consortium.

They started creating the app in collaboration with CCAEC,
identifying problems and then building out and
implementing their functionalities.

Currently, they have about 100 applications a month
through the app, 30 plus interview requests per month,
and around 35 hirings a quarter.

He also explained how the app assists some of the
member schools of CCAEC.

h. Mr. Abbasi explained that there are two versions of the app, one
for teachers and institutions and one for students.

He explained the “dashboard” in the teacher app where
they can look at student interactions with teachers, total
number of jobs, and other data. They can also create and
track upcoming events.

On the student side, he explained how easy it is for
students to start chatting with prospective employers and
apply; usually, it takes 52 clicks to apply for a job on other
platforms. In EVOLO Al, it takes one swipe.

Al is used to help students build an attractive profile for
employers, and as a chatbot to pre-screen applicants to
save them and employers time.

Overall, the app is designed to create an informed community.

iv.

To this end, the app tracks events like job fairs and
workshops and enables one-tap registration for students.

It also features a labor market dashboard with real-time
CTE statistics.

There is also peer to peer chat enabling students to
connect with each other and with teachers.

There is also a feature called Spotlight that acts as a virtual
announcement board within the app where teachers can




n.

share videos, announcements, and events and spotlight
themselves and students.

Al also helps students using the app to prepare for interviews and
helps them assess their career path and planning.

i.  An Al voice can help them practice interview questions,
and that conversation can also be sent to a counselor to
help them prepare further as well.

Mr. Abbasi concluded by explaining future enhancements to the
app, including multilingual driver’s license and citizenship exam
preparation, facial recognition mock interviews, and expanded
language options like Tagalog and Mandarin Chinese.

i He also explained the onboarding process, including
obtaining student consent through a FERPA-compliant
form and quick activation via a Google ID or Apple ID.
Schools and institutions also participate in the verification
of students through their student ID and through verifying
if those students are actually enrolled or registered at
those schools.

Finally, Mr. Abbasi broke down the pricing for the app based on
the number of students in an institution.

Dr. Cardenas asked how the licenses are applied to students,
whether students who enroll and then leave still count, or if they
count only “active” students.

i Mr. Abbasi explained that they can periodically confirm
with the institution whether cohorts or students are still
enrolled or active, and if not transfer their licenses to
other students.

ii. Mr. Chishti added that in the student-facing app, they do
not kick students off the app once they’re on there, but
instead concentrate on sending them back into upscaling
mode and continuing to connect them with other peers,
opportunities, and recommendations.

iii. He also talked about their focus on events in partnership
with the schools and institutions that use their app.

Mr. Noguera asked how difficult it is for students to participate in
this app.

i Mr. Abbasi said that it is a very quick activation process for
students, and noted that they even track the time from
when a student downloads the app to when they apply for
a job, and that it should take no more than 3 minutes for a
new student to create a profile. They have also kept their




core demographics in mind when testing ease of use and
ease of signup.

Mr. Chishti added that they are onboarding students at a
location next week, and instructors also have the ability to
onboard them through the app. There are also Youtube
video tutorials as well.

3.2 CAEP due dates and reminders

a. Mr. Rodriguez explained upcoming CAEP due dates and reminders
for the member districts coming up in June.

3.3 ELL Healthcare Pathways Grant Update

a. Ms. Le explained that her team recently met with Mayra Diaz from
the Chancellor’s office.

The round 1 extension memo was sent out weeks ago,
they have sent out the round 2 invoice, and are waiting for
the funds to be sent. Unofficially, an extension to round 2
is being considered. But they should continue to prepare
for if there is no extension and prepare for how to spend
round 2 and submit outcome reports.

They are also considering direct funding for round 3.

b. Mr. Gorence then summarized their conversation (unofficial) with
Ms. Diaz, saying that round 3 is happening and will involve around
50 million dollars in funding.

The funding model will be competitive, with each
consortium applying for funding they think matches the
ambitions of their plan.

Ms. Diaz also thought there would be less consortia
applying for round 3 funding, which would leave more for
other consortia’s proposals and projects. He clarified that
member districts would still come up with plans and
proposals, but LARAEC and others would apply as
consortia.

He added that direct funding is really essential for LARAEC
because of its size, and they indicated that to Ms. Diaz in
the strongest possible terms.

He added that Dr. Stiehl had created a document
summarizing questions that were asked for rounds 1 and 2
and shared that document with the leadership team to get
a jump on the application process and so internal teams
can look at their goals and start planning.

1. Mr. Gorence explained that based on experience,
the state typically gives consortia less time than
they need in order to get through the process, so
starting beforehand will put them ahead of the
curve.

Finally, Mr. Gorence explained that the LARAEC staff feel
this request for application is going to come out sometime
near the end of June or beginning of July.




1. Ideally, they would like to approve plans to apply
as a consortium at their June 20th meeting.

3.4 LARAEC Events Update

a. Mr. Gorence summarized that it has been a busy week, month,
and year for the LARAEC office in terms of events.

i He talked about their ability to be relevant to classrooms
and how their visibility helps reinforce to counselors and
teachers that the consortium is not just a funding
mechanism. It helps support goals on campuses and in
classrooms.

ii. He then went over the various events coming in May
including Lunch With LARAEC and the sessions coming up
for that.

1. By the end of the season, they will have had 18
sessions with 600 registrations.

iii. He also emphasized the reach of LARAEC, noting that in
addition to the 5 LARAEC member districts registrations for
Lunch With LARAEC have come from 13 other school
districts around the state.

iv. He also summarized recent Student Connect events,
including ones about immigration writes and starting your
own business.

b. Their next Student Connect event will be September 17, and will
present on workers’ rights.

c. They also just had a Counseling Collaborative on adult dual
enrollment with help from Dr. Mullen, Dr. Christo, and Dr.
Gonzalez from the Community College district.

3.5 Share final Member-district Monitoring Procedures as amended and
approved 04-11-2025

a. Mr. Gorence explained that they will talk about items 3.5 and 3.6
together, explaining that both items were approved by the board
at the last meeting.

i He directed the board to the monitoring procedures and
effectiveness report in their board packet. He explained
the changes made to the procedures as requested by the
board.

3.6 Share final RG Pacific marketing statement of work as amended and
approved on 04-11-2025.

a. Mr. Gorence explained that item 3.6 involved the board wanting
language around ADA 508 compliance. They made that change to
state that each deliverable must have that compliance, and the
amended statement of work was in the board’s packet.




4
Public Comment

a. There were no requests for public comment over Zoom or in
person.

Justin Gorence

5
Discussion and
Action Items

5.1 Approve Round 1 ELL Healthcare Pathways grant
extension request, extending Round 1 expenditures and
twice annual reporting through June 30, 2026.

a. Ms. Le explained the agenda item, which would grant an
extension to the deadline for spending down their Round 1
grant money.

i It will not be automatic, but will require the consortia to
submit a request to the Chancellor’s office.

ii.  All member districts must agree to the extension for
expenditures and twice annual reporting. Once the
extension expires on June 30, 2026, any unspent
funds must be returned to the chancellor’s office.

b. Mr. Noguera thought the extension was a good idea and
opened the floor for discussion or comments from the board.

c. Dr. Cardenas thanked the LARAEC staff for working behind
the scenes to get this approved, and expressed gratitude for
the extension.

d. Dr. Yuen also thanked the staff for the extension on behalf of
MUSD, saying it will help a lot with their planning.

e. Dr. Cardenas motioned to approve the Round 1 ELL
Healthcare Pathways grant extension request, and Dr. Yuen
seconded.

f.  The board voted unanimously to approve the request.

5.2 Approve the LARAEC 2025-2028 Three-year plan
a. Mr. Gorence introduced the item and gave some updates on
the activities that have taken place between last board
meeting and this board meeting.

i.  Since the last board meeting they posted the three-
year plan on their website and did a Lunch With
LARAEC about it. The comments in general were very,
very positive.

ii.  One request was to expand online access for students
pursuing ESL and high school equivalency, noting the
fear around immigration arrests making students
reluctant to go to a physical classroom. This was
added to a document of suggestions that are more
appropriate for implementation at the member
district level.

iii.  They also got feedback asking for more specific
language around articulation.

Men Le
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b. Mr. Gorence explained that in NOVA the three-year plan is
not laid out in an easily understandable way, so in the board
packet is one draft of the plan with the items ordered in a
more easily readable way, as well as how it would be input
on NOVA.

i.  They also peppered in more statistics for these
updated drafts in areas of the plan to show
connectivity between strategy, selection, and data.

ii. There were also some areas that had to be edited
because of the character limit in NOVA.

c. He explained that once the plan is approved, they will be able
to submit it and have the board sign off on it in NOVA. They
also have the finished “coffee table version” with graphics
that will be available to stakeholders in the field and has
been formatted for ease of understanding.

i.  They will also publish the approved plan on the
website and push it out via the newsletter.

d. Beyond that, they also have to approve their annual plan,
hopefully in July, and approve their budget amendment in
August that has to do with the May revise in the Governor’s
budget. They actually got a COLA with CAEP funding.

e. Dr. Cardenas motioned to approve the LARAEC 2025-2028
Three-year plan. Dr. Yuen seconded.

f. The board voted unanimously to approve the plan.

5.3 Discuss and approve the LARAEC 2025-26 Executive
Board meeting schedule

a. Mr. Gorence explained the creation of the schedule and
directed the board to the proposed schedule in their packet. It
also includes likely items coming up throughout the year for
meeting agenda items.

b. They are proposing 3 in-person meetings, the rest via
teleconferencing. Mr. Gorence went through and explained
meetings that were outliers and that were affected by winter
and spring breaks.

c. He also noted that they were requesting the meeting time slot
be from 1pm to 4pm, noting that a lot of meetings this past
year were 1-hour meetings but that severely limited what
items they could put on the board’s agenda. And the longer
time slot gives them more flexibility.

d. Out of respect for the board’s time and commitment to their
jobs, the LARAEC staff will give a “preview” at the end of
each meeting of what the next meeting’s agenda will most
likely be and whether it will be a 1-hour meeting or a 3-hour
meeting.

Justin Gorence




e. Dr. Cardenas moved to approve the LARAEC 2025-26
Executive Board meeting schedule. Dr. Yuen seconded.

f. The board voted unanimously to approve the meeting
schedule.

5.4 Approve capital outlay requests for Burbank USD

a. Mr. Noguera suggested that they group the capital outlay
items unless a board member wanted to discuss them
individually. There were no objections from the board.

b. Dr. Cardenas moved to approve the capital outlay requests
for items 5.4 to 5.8. Dr. Yuen seconded. Mr. Gorence clarified
that item 5.8 was not a capital outlay request, but was an
approval for out of state travel.

c. The board voted unanimously to approve items 5.4 to 5.8.

5.5 Approve capital outlay request for Los Angeles CCD
a.

5.6 Approval capital outlay request for Montebello USD
a.

5.7 Approve out-of-state travel request for Los Angeles CCD
a.

5.8 Approve out-of-state travel request Montebello USD

a.
6 Juan Noguera
Board Member a. BUSD Executive Board
Reports i.  Mr. Noguera reported that Members
b. CCUSD
i. Dr.Cardenas
c. LACCD
i No report.
d. LAUSD
i No report.
e. MUSD
i.  Dr.Yuen reported that
7 7.1 Next Regular Board Meeting: June 20, 2025, 1PM — 2PM Juan Noguera
Announcements
Location(s): Teleconferencing locations and Zoom
Mr. Gorence clarified that the next meeting would be over
teleconferencing. He also led the board in wishing Mr. Noguera a
happy birthday on behalf of LARAEC.
8 Mr. Noguera adjourned the meeting at 2:19 PM.

Adjourn




