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Plans & Goals

Guidance

The California Adult Education Program (CAEP) annual planning process along with the member work plan and budget, in
accordance with Education Code §84914(a)(2) and §84906(a)(1), is designed to provide consortia and members an
opportunity to review the current Three-Year Plan, consider key accomplishments and challenges from the prior year, and
outline goals and activities for the current program year.

The CAEP Annual Plan is a condition of receipt of an apportionment from CAEP and is a justification demonstrating how
planned allocations are consistent with the adult education plan (as mandated in Education Code §84914(a)(2)).

Your progress throughout this workflow is saved as it is completed. As long as you have not submitted the workflow, you
may come back and make changes as needed.

Executive Summary

Executive Summary *

The Los Angeles Regional Adult Education Consortium (LARAEC) continues its work in support of CAEP’s
seven program areas, LARAEC member districts, and the recently adopted LARAEC Three Year Plan
(3YP) with its 25-26 Annual Plan. This plan builds strategically upon significant achievements from the
previous program year and aligns closely with the priority objectives laid out in the Three Year Plan: support
for adult learner success; transitions and pathways; consortium collaboration, staff development, and
recruitment; and working together as a consortium.

Over the past year, LARAEC achieved notable successes, including the continued expansion and
refinement of key initiatives such as the award-winning Student Connect Webinar series, the successful
use of the Whatsnext.LA student portal, and targeted marketing campaigns to engage underserved
populations. LARAEC successfully hosted consortium-wide events, notably the in-person LARAEC
Experience conference, the Lunch with LARAEC zoomcasts, and the award-winning Student Connect
Webinar series. It continued its participation in the ELL Healthcare Pathway Grant and strengthened
regional alignment through initiatives like the Counseling Collaborative and the Allied Health Collaborative,
designed specifically to support English Language Learners in healthcare career pathways.

For the 2025-26 program year, the consortium's primary vision remains centered around three key
priorities:




1. Adult Learner Support: Enhancing outreach, retention, and student persistence by leveraging targeted
marketing campaigns, comprehensive counseling resources, and expanding digital accessibility through
platforms like Whatsnext.LA and Counseling Connect.

2. Seamless Transitions and Pathways: Fostering stronger transitions between adult education programs,
community colleges, and the workforce. Activities will include expansion of adult dual enroliment
opportunities, further development of articulated career pathways, and specialized professional
development for educators on transition strategies.

3. Consortium Collaboration and Professional Development: Continuing to build inter-district collaboration
through coordinated professional development opportunities such as Adult EDucator Connect sessions,
Lunch with LARAEC, and strategic staff training focused on instructional technology, trauma-informed
instruction, staff self-care and wellness, and staff onboarding support resources. LARAEC will create
opportunities for Board members and the leadership team to have deeper conversations about
identifying gaps in the seven CAEP programs areas and how to best prepare our programs and
students for meeting future workforce demand and incorporating new technologies.

Consistent with these goals, allocations for the 2025-26 program year directly support the activities outlined
in the Three-Year Plan, ensuring strategic alignment with educational and workforce objectives. The
majority of the total budget is allocated to member-districts and will be spent on instructional and non-
instructional salaries and benefits to support the programs and services provided to adult education
students with their remaining balance used for supplies, equipment, contracts, and other operating
expenses, facilities, capital outlay, and indirect cost necessary to operate and support the adult education
programs and services, including supportive services, offered at each member district. Consortium-level
funds will be dedicated to developing collaborative resources, updating and expanding technological
infrastructure, implementing robust professional development, and enhancing student support services and
career pathway initiatives.

The 2025-26 Annual Plan continues LARAEC's commitment to innovation, collaboration, and targeted
action, maintaining the momentum of past successes and advancing the consortium’s overarching mission
of adult learner success and workforce readiness throughout the Los Angeles region.
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Plans & Goals

How (if at all) do the consortium’s previous program year goals differ from the current year’s goals? *
Goals remain the same

Goals have changed or new goals have emerged for the upcoming year

Why have the consortium’s goals changed for the upcoming year? *
Previous program year goals have been accomplished
Additional regional needs have been identified
New audiences are being served

New partnerships have been created




New priorities have been identified

Other

Please provide further context on any changes to the consortium’s goals for the upcoming year. (Optional)

The consortium's goals for Year 1 (2025-26) align with the new LARAEC Three-year Plan 2025-2028. The
planning process for the three-year plan included a review of previous years (included n the Three-year
plan for 2022-2025 and annual plan 2024-25), identifying regional needs, and establishing new priorities.
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How much progress did the consortium make towards its previous program year goals? *
No progress at all - no goals were met
Very little progress - few goals were met
Some progress - around half of the goals were met
A good deal of progress - most goals were met

Excellent progress - all goals were met

Please provide further context on the progress made towards previous program year goals including goals that were
accomplished and any success stories you would like to highlight. (Optional)

Characters : 0/5000

What barriers did the consortium face in making progress towards its previous program year goals? *
Lack of financial resources
Lack of human resources
Lack of time

Other

Please provide further context on the barriers faced towards achieving the consortium’s previous program year goals.

(Optional)

The consortium made great progress on the prior year goals. High priority goals were accomplished. A few
activities were not completed due to constraints with consortium staff bandwidth.
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What are the goals for the consortium for the current program year? *
Add new program offerings
Add student and staff support
Address gaps in services
Align offering with regional needs
Collect and review data
Develop career pathways
Develop industry-based programs
Diversify program delivery modalities
Expand current program offerings
Hire teachers/teaching assistants/tutors for ESL courses
Identify community needs
Implementing best practices
Improve instruction
Improve support services
Improve the integration of services and transitions
Increase awareness of services through marketing and outreach
Increase course offerings (new and existing)
Increase employer collaboration
Increase enrollment
Increase professional development for staff
Increase transitions to postsecondary
Increase transitions to workforce
Increase workforce-specific offerings
Provide credentialing opportunities for staff
Restore education plans
Track transition program efficacy
Upgrade facilities
Other

Please provide further context on the consortium’s goals for the current program year. (Optional)

In SY 2025-26, LARAEC allocations will be used to support districts and school site operations and provide
education and workforce programs in the seven CAEP approved areas. The maijority of program funds are
allocated to districts for instructional and non-instructional salaries. LARAEC consortium funds and
member-district allocations will be used for providing adult education programs and other activities outlined
in this plan and aligned to the consortium 3YP, including quality collaboration between member-districts,
strengthening transitions and pathways, strengthening student support services, and creating a coordinated
PD approach. Member-district funds will also address specific priorities and supports which may include




expanded CTE, professional development, equipment and materials, upgraded technology and facilities,
transitions to workforce and post-secondary, increased enroliment, expanded facilities to meet enroliment
and program growth, and further developing online and hybrid opportunities for students. These activities
are aligned with the consortium's three-year and annual plans and are designed to meet the educational
and workforce needs of adult in the Los Angeles region.

The goals outlined above are actively being addressed by consortium member districts and will continue to
guide their work. These goals align with standard priorities found in district adult education plans,
accreditation documents, WIOA and Perkins plans, and local initiatives. In addition to their individual efforts,
member districts collaborate on consortium-level activities and shared objectives which are outlined in the
Three-year Plan. These include increasing support for adult learner success, creating clear transitions and
pathways from adult education to postsecondary education and the workforce, and enhancing consortium
collaboration through the development of staff onboarding and recruitment resources.
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How will the consortium measure progress towards the goals set for the current program year? *
Conducting progress review meetings
Course completion/graduation
Gathering feedback from partners/participants
Number of courses offered
Participant surveys or interviews
Program assessments
Self-studies
Student assessment scores
Student enrollment numbers
Student retention
Students using support services

Other

Please provide further context on how the consortium will measure progress towards goals in the current program year.
(Optional)

The California Adult Education Program (CAEP) requires that each consortium set targets for key
measures. Consortium measures include number of adults served and one barrier population. LARAEC
selected English Language Learners as the barrier population and set a target increase in enroliment of 5%
each year. Outreach to underserved communities, including English language learners, is a priority area for
this 3YP. Each consortium member district is also required to set individual targets for number of
participants (students with 12 hours + of attendance) and percentage of annual funds spent. LARAEC
districts agreed to a minimum 5% yearly increase in the number of participants, focusing on activities that
promote engagement and persistence.




LARAEC will implement several consortium-wide measures for assessing progress. LARAEC will conduct
student and staff surveys in year 2, student focused conversations in year 3, and consortium-wide data
collection and assessment in year 3. Data for consortium-wide review includes all of the measures listed in
the above section. LARAEC will continue to implement the adopted Member-district monitoring procedures
which include an annual effectiveness report, member-district team analysis, written review, and
presentation and discussion at LARAEC Executive board meetings. LARAEC will continue work in
developing an inter-district data sharing MOU to better track transitions between institutions.

Individual member-districts use internal data and the measures listed above to assess their own program
effectiveness and make adjustments throughout the year.
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Assessment

Guidance

Provide an assessment of current program year needs, as well as future year funding plan usage.

Regional Needs Assessment

Please identify the categories of needs in your region. *
Access to technology
Alignment of education and workforce needs (incl. addressing labor shortages)
Basic/life skills attainment
Citizenship support
Digital literacy
Educational advancement (degree programs)
English language learner supports (e.g., incl. programming availability)
High school/equivalency education needs
Immigrant/refugee needs

Increased access to, and development of, accelerated learning model programs (e.g., bridge, co-enrollment, dual enrollment,
pre-apprenticeship, IET, etc.)

Increased awareness of services available to employers

Increased awareness of services available to students (incl. educational services, social services, career services, etc.)
Literacy programming

Living wage job attainment/career development

Rural geographic needs

Services for adults with disabilities




Short-term Career Technical Education (CTE) training
Strengthening partnerships
Student access supports: transportation, childcare, etc.

Other

Please identify resources used to identify these gaps. *
CAEP consortium Fact Sheet
Community stakeholder input
Data gathering/student needs assessment
DataVista
Employer input
External consultant/research firm
Labor market data (U.S. Bureau of Labor Statistics, Labor Market Index (LMI), California Employment Development
Department (EDD))
Partner meetings
Population demographic data (U.S. Census, etc.)
Regional plans
Student data (TOPSPro, MIS)
Survey, interview, and/or focus group data

Other

How will you measure effectiveness/progress toward meeting this need? *

The California Adult Education Program (CAEP) requires that each consortium set targets for key
measures. Consortium measures include number of adults served and one barrier population. LARAEC
selected English Language Learners as the barrier population and set a target increase in enroliment of 5%
each year. Outreach to underserved communities, including English language learners, is a priority area for
this 3YP. Each consortium member district is also required to set individual targets for number of
participants (students with 12 hours + of attendance) and percentage of annual funds spent. LARAEC
districts agreed to a minimum 5% yearly increase in the number of participants, focusing on activities that
promote engagement and persistence.

LARAEC will implement several consortium-wide measures for assessing progress. LARAEC will conduct
student and staff surveys in year 2, student focused conversations in year 3, and consortium-wide data
collection and assessment in year 3. Data for consortium-wide review includes all of the measures listed in
the above section. LARAEC will continue to implement the adopted Member-district monitoring procedures
which include an annual effectiveness report, member-district team analysis, written review, and
presentation and discussion at LARAEC Executive board meetings. LARAEC will continue work in
developing an inter-district data sharing MOU to better track transitions between institutions.

Individual member-districts use internal data and the measures listed above to assess their own program
effectiveness and make adjustments throughout the year.
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Provide any further context on the need gap(s), your process for collecting data, how needs are being met, how they plan to
be met, or how the needs of adults served by your region may be unique. *

The Los Angeles basin is an area of high need. A review of the region and state fact sheets provided by
CAEP and WestEd indicates that among adults in the Los Angeles regions: almost 21% have less than a
high school diploma; over seven hundred and fifty thousand people have limited English skills; almost one
million live near the poverty line; and the region has a significant number of disconnected youth (24,000)
and almost a quarter of a million unemployed. In addition, 40% of regional adults report Spanish as their
primary language and 77% of adult education students are Hispanic. High-need communities represent a
significant number of potential students, but only a small percentage are being served. Of the over four
million people who are 18 years or older in the Los Angeles basin (2022), the consortium served about 2%
of those with no high school diploma, 8% of those with limited English, and only 3.5% of those who are low
income. LARAEC has continued to recover from the decreased enroliment associated with the COVID
pandemic. The consortium has shown an increase of over 9% in students served in 2023-2024 compared
to 2018-2019.

The Los Angeles Regional Consortium projects that over 300,000 middle skill jobs (jobs requiring more
than a high school diploma but less than a B.A.) will have been created between 2022 and 2027 in the Los
Angeles basin. However, Initial Planning Group members noted that students face a number of challenges
in meeting this opportunity. During examination of the LARAEC data packet, group members noted that
students often lack access to hardware technology and a lack of awareness of transition support services
and support services in general. Group members also noted the need to align programs with current
employer needs and create a framework of support to assist transitions including the need for transition
specialists. Potential students also lack awareness of programs and classes. Student surveys show that
almost 60% of all students learned about adult education programs only through family, friends, and current
or former students, 16% from a school website, and only a tiny number (7%) learned about programs
through traditional advertising methods like TV, radio, billboards, or advertisements.

The ramifications of this data, as noted by planning groups, point to the need for continued targeted
marketing to prospective students and underserved communities in order to share program information and
promote offerings—especially since traditional marketing strategies don't seem to have shown a clear
return on investment. Additionally, student survey results reveal a need to raise awareness of available
support services through the development of a comprehensive, intentional framework to support student
transitions to community college and the workforce. This would involve transition specialists and
highlighting key LARAEC resources, such as the student-focused website Whatsnext.LA and through the
counseling collaborative and counseling connect website. This additionally reinforces the need to ensure
that staff are equipped with the skills required to meet the diverse educational and personal needs of
consortium students. Initiatives addressing all of these identified needs can be found in the three-year and

annual plan activities.
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Activities & Outcomes
Objective #1: Address Educational Needs

Outreach and Enrollment  THReEE-VEAR PLAN 2025-28

Brief Description of Activity and Significance of Activity to Outcome *

For each activity listed, provide a description that includes:

e The activity that will be carried out

e What agencies or individuals will carry out the activity

e Key deliverables

e How the activity will contribute to achieving one or more of the three CAEP objectives

¢ How the activity will contribute to achieving short-term, intermediate, and (optional) long-term outcomes

e How the activity will contribute to addressing and achieving targets related to the selected Student Barriers and adult
education Metrics

Targeted Marketing Campaign. As part of the 2022-2025 3YP, LARAEC staff, in collaboration with the
newly formed Marketing APT, developed engaging one-pagers to promote adult education programs,
ensuring consistent branding and messaging across all districts. These materials were designed to be
customizable, support community outreach, and serve as informational tools for students to share with
potential enrollees. Additionally, specialized versions were created to target underserved populations,
including Spanish speakers, unemployed individuals, adults without a high school diploma, and unhoused
adults, highlighting relevant programs and contact information. All materials are accessible on the LARAEC
website, with efforts directed toward driving traffic to the consortium’s program finder. To further strengthen
outreach, LARAEC launched an Adult Education Ambassadors program, enlisting volunteer staff from
member districts to distribute marketing materials at school sites and community locations. Ambassadors
received branded swag items funded by conference exhibitors helping to amplify word-of-mouth advertising
and directing potential students to LARAEC marketing landing pages and local school contacts.

In 2025-28, LARAEC will continue to distribute media through the website and ambassadors program.
LARAEC will also develop a digital marketing campaign, testimonials, and high-quality videos. These digital
elements can be used by all sites and the consortium as highly visible social media content. Universal
messaging will also target special populations to identify program and school opportunities over a wide
geographic area. Although each district may conduct their own marketing campaigns, these materials will
make it easy for schools to share uniform messaging about adult education while retaining the ability to
customize traffic to their local websites. The LARAEC office use of these materials will direct traffic to the
LARAEC program finder and Whatsnext.LA student-facing website.

Counseling Collaborative and Counseling Connect Website. LARAEC and the Los Angeles Community
College District (LACCD) are establishing a Counseling Collaborative to unite counseling and advising staff
from all member districts to share strategies, challenges, goals, and solutions on key student support
topics. This collaborative will provide a platform for counselors to exchange materials and protocols
designed to increase student engagement with counseling services, enhance connections with classrooms
and teachers, and improve student support systems. Discussion topics may include developing graduation




plans, goal-setting strategies, activities to boost student motivation, implementing adult dual enroliment,
and emerging best practices in adult education counseling. To further support this initiative, LARAEC will
create a dedicated Counseling Connect website to serve as a central hub for resources, facilitating
collaboration and knowledge-sharing across districts to strengthen student success.

During the 2025-26 SY:

(1) Host at least two counseling collaborative events: LARAEC will use surveys and prior event feedback to
select focused topics for each collaborative. LARAEC will host fall and spring events

(2) Build basic counseling connect webpage. This webpage will host meeting schedule, notes, contact
information for counseling, and shared resources.

(3) Launch targeted marketing campaign for special populations and whatsnext.LA: LARAEC will work with
a 3rd party contractor to complete the approved scope of work presented as part of the May 16, 2025
LARAEC board meeting.
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Adult Education Metrics and Student Barriers *

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date
LARAEC Consortium Staff Los Angeles Unified 06/30/2026
LACCD Point Person Los Angeles CCD 06/30/2026

Student Retention and Persistence  THReevEAR PLAN 2025-28

Brief Description of Activity and Significance of Activity to Outcome *

For each activity listed, provide a description that includes:

e The activity that will be carried out

e What agencies or individuals will carry out the activity

e Key deliverables

¢ How the activity will contribute to achieving one or more of the three CAEP objectives

¢ How the activity will contribute to achieving short-term, intermediate, and (optional) long-term outcomes

e How the activity will contribute to addressing and achieving targets related to the selected Student Barriers and adult
education Metrics




LARAEC will launch a new Adult EDucator Connect Series to provide adult education teachers,
administrators, and counselors with quarterly sessions focused on high-interest topics. Each session will
feature short, practical presentations followed by opportunities for discussion, networking, and
collaboration. Topics may include student persistence and engagement, integrating technology into
instruction, retention and intervention strategies, wellness, strategies for catching up students who miss
class, managing multi-level classrooms, and supporting struggling classrooms. While LARAEC currently
hosts a weekly PD series, Lunch with LARAEC, to share strategies, the new Adult EDucator Connect will
allow for more cross talk and interaction with participants. Survey results indicate that adult education staff
desire more time to share best practices and collaborate both within their districts and across the
consortium. This series will foster a stronger professional learning community, equipping educators with
innovative strategies to enhance student success.

LARAEC will continue its award-winning Student Connect Webinar Series, a California Model Program
that brings engaging, high-interest presentations directly to adult students. This innovative series functions
like a live guest speaker event, reaching hundreds of classrooms simultaneously through Zoom. Students
have the opportunity to interact with experts and gain valuable information on topics such as legal aid,
immigration, mental health, persistence tools, and financial literacy. By providing equitable access to critical
resources across the consortium, Student Connect supports student success and well-being. Moving
forward, LARAEC will expand the series to feature quarterly presentations in the 2025-26 school year,
ensuring that students continue to receive relevant and impactful information that enhances their
educational journey.

During the 25-26 SY:

(1) Host Adult EDucator connect series at least twice. LARAEC will use surveys and prior event feedback to
select focused topics for each session. LARAEC will host fall and spring events

(2) Host Student Connect at least once a quarter and increase scope by having at least one classroom
from each school site attend. LARAEC will work with point persons to increase particpation at school sites.
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Adult Education Metrics and Student Barriers *

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date

LARAEC Consortium Staff Los Angeles Unified 06/30/2028




Multi-faceted Support for Adult Learners  tHreevear PLAN 2025-28

Brief Description of Activity and Significance of Activity to Outcome *
For each activity listed, provide a description that includes:

e The activity that will be carried out

e What agencies or individuals will carry out the activity

e Key deliverables

e How the activity will contribute to achieving one or more of the three CAEP objectives

e How the activity will contribute to achieving short-term, intermediate, and (optional) long-term outcomes

e How the activity will contribute to addressing and achieving targets related to the selected Student Barriers and adult
education Metrics

Increasing Student Support Awareness. Increasing adult student awareness of campus support services
is essential for improving student persistence and success. The LARAEC spring student surveys revealed
that a significant number of students were unaware of the support services available at their schools,
highlighting the need for better communication and outreach. Support services play a crucial role in helping
students overcome personal and educational barriers that may hinder their ability to stay in school. To
address this gap, LARAEC will establish a new Student Support Action Planning Team (APT) for 2025-
28 to develop strategies for increasing awareness and accessibility of these vital resources.
Additionally, a poster campaign will be launched across campuses and classrooms to ensure students
have clear, visible information about available services. This poster campaign may focus on services, who
to contact, top 10 reasons to see a counselor, or other high interest topics. Support services awareness
may include counseling, food and housing resources, mental health services, legal and immigration
assistance, government resources, disability support, dealing with current and emerging challenges, and
guidance on transitioning to higher education, all of which are critical in fostering student retention and
success. The Student Support APT may use posters, Student Connect Webinars, a student-facing
newsletter, or other media to connect with students.

Allied Health Collaborative — In 2024-25, LARAEC envisioned and hosted the Los Angeles Allied Health
Collaborative (AHC). This event was designed to support allied healthcare teachers, faculty,
administrators, deans, and directors in adult education and noncredit programs throughout the Los Angeles
region. As recipients of the ELL Healthcare Pathways Grant and to address the need for healthcare
professionals in the state, LARAEC member-districts are working on expanding access to allied health
programs and supporting English language learners interested in health careers. LARAEC will continue to
host the inter-consortium AHC over the next three years through twice annual events, web resources, and
collaborative projects. The AHC allows educators to strategize on both academic and financial supports
for students, helping them succeed in their health educational journey. The collaborative fosters the
sharing of scaffolded curriculum, instructional resources, technology, and student support services.
Additionally, AHC promotes best practices for easing financial burdens through innovative partnerships,
assisting students with costs related to program supplies, uniforms, CPR certifications, testing fees,
immunizations, and other essential non-instructional expenses. Supporting student success is a critical
part of each AHC agenda.

During 2025-26 SY:




(1) Create Student Support APT and host at least one best practices session for increasing awareness of
support services directed toward adult education teachers, administrators, and counselors.

(2) Host at least one AHC event and include student support topics.
Characters : 3110/5000

Adult Education Metrics and Student Barriers *

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date
LARAEC Consortium Staff Los Angeles Unified 06/30/2028
BUSD Point Person Burbank Unified 06/30/2028
CCUSD Point Person Culver City Unified 06/30/2028
LACCD Point Person Los Angeles CCD 06/30/2028
LAUSD Point Person Los Angeles Unified 06/30/2028
MUSD Point Person Montebello Unified 06/30/2028

Objective #2: Improve Integration of Services & Transitions

Career Awareness and Transitions Readiness  THREE-YEAR PLAN 2025-28

Brief Description of Activity and Significance of Activity to Outcome *

For each activity listed, provide a description that includes:

e The activity that will be carried out

e What agencies or individuals will carry out the activity

e Key deliverables

¢ How the activity will contribute to achieving one or more of the three CAEP objectives

e How the activity will contribute to achieving short-term, intermediate, and (optional) long-term outcomes

e How the activity will contribute to addressing and achieving targets related to the selected Student Barriers and adult
education Metrics

LARAEC Edge Conference for Students: The LARAEC Edge, a California Model Program Award

recipient, was developed to improve access to transition information, provide an opportunity to look at




local career and training options & pathways, and strengthen connections between adult education and
community college programs. This virtual student-facing conference provides key resources on college
registration, career training, workforce readiness, and support services, allowing students and faculty to
engage in statewide and local presentations while connecting directly with counselors for guidance. The
online conference allows for classrooms to attend together, individual student participants, and can be
hosted as a campus wide conference style event. It is also open to the general community and other
consortia. As a lasting innovation, this program has expanded equity in access to transition resources,
through a consortium-wide event that may not have been possible for smaller institutions. Moving forward,
LARAEC will continue to host the LARAEC Edge conference in the spring as its premiere student-facing
event. To facilitate student job readiness, LARAEC may include speakers and partner agencies that can
best address top skills that employers seek, student testimonials on training and pathways to work, and
options & resources for newly arrived professionals in navigating career options. LARAEC will continue to
work with advisors and teachers to help integrate this event and transition resources into their classrooms,
ensuring broader participation and impact.

During 2025-26 SY:

(1) LARAEC will host the LARAEC edge conference and increase participation to include at least 1
classroom on each campus and at least 5 campuses host the event as a conference style event
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Adult Education Metrics and Student Barriers *

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date
LARAEC Staff Los Angeles Unified 06/30/2028
BUSD Point Person Burbank Unified 06/30/2028
CCUSD Point Person Culver City Unified 06/30/2028
LACCD Point Person Los Angeles CCD 06/30/2028
LAUSD Point Person Los Angeles Unified 06/30/2028
MUSD Point Person Montebello Unified 06/30/2028

Transition Teams and Pipelines  THree-vear pLAN 2025-28




Brief Description of Activity and Significance of Activity to Outcome *

For each activity listed, provide a description that includes:

e The activity that will be carried out

e What agencies or individuals will carry out the activity

e Key deliverables

¢ How the activity will contribute to achieving one or more of the three CAEP objectives

¢ How the activity will contribute to achieving short-term, intermediate, and (optional) long-term outcomes

e How the activity will contribute to addressing and achieving targets related to the selected Student Barriers and adult
education Metrics

Transitions Support: LARAEC will continue to build on its Equitable Student Transitions Plan by
collaborating with the Counseling and Transitions Action Planning Team (APT) to enhance transition
support for adult learners. According to the staff survey, 87% of staff identified transitions support as a top
priority area. The consortium will work with LACCD to explore the addition of transition specialists who will
work closely with LARAEC staff and member-districts to implement adult dual enrollment programs, create
pathways that bridge adult program students to community college credit programs, and identify strategies
for instructional acceleration. LARAEC will continue development and implementation of data sharing
MOUs with interested school districts to better capture transition and dual enrollment data across
institutions. In addition to focusing on pathways to college, LARAEC will also prioritize the development of
structures that better support student transitions into career technical training, pre-apprenticeships, and
apprenticeships, ensuring that adult learners have diverse and equitable opportunities to pursue both
education and career goals.

Transition and Pathway Awareness for Educators: Creating opportunities for adult education faculty and
staff to engage in discussions about transitions and pathways can be crucial for fostering student
persistence and motivation. On the LARAEC staff survey, 86% of respondents indicated that students
leaving the program was a moderate to extreme concern. Additionally, according to staff, persistence (90%)
and transition support (87%) were among the top 5 biggest priority areas. When faculty and staff have more
information about the significant role that seamless transitions between educational levels, programs, and
support services play in a student's journey, they may feel better equipped to support learners in navigating
these stages and implement strategies to reduce barriers and increase engagement. Such conversations
can also provide faculty and staff with the tools and knowledge needed to motivate and empower students
and help students maintain their commitment to long-term educational and career goals. Through
collaborative conversations, with counselors and classroom teachers working together, LARAEC hopes to
build stronger support networks across campuses, ensuring students receive the guidance and
encouragement needed to stay motivated and persist in their educational journey. LARAEC plans to use a
variety of communication and collaboration structures to facilitate these conversations including Adult
EDucator Connect, the LARAEC Insider eNewsletter, Lunch with LARAEC, the LARAEC Teacher

resources webpages, and Whatsnext.LA student website.

Adult Dual Enrollment - LARAEC plans to work with LACCD to create clear pathways for students to
participate in adult dual enroliment (ADE) in each of the three LACCD regions (City, Seaside, and valley).
This may include informational sessions for staff and students, handouts and pathway folders, college
specific enrollment information, application and registration support, newsletter postings, and website




information. ADE provides a valuable avenue for adult students to accelerate completion of high school
credentials, transition to higher education, and improve persistence and engagement.

During the 2025-26 SY:

(1) Engage the counseling and transitions APT and create a clear statement of work with deliverables,
including the focus on structures that better support student transition options.

2) Create and update the equitable student transitions plan document

)
3) Create a board presentation and case for dedicated transition specialists along with job descriptions
)

(
(
(4) Schedule at least one transition related session for counselors and teachers
(5) Work with LACCD to develop ADE materials for adult school staff

(

6) Complete data sharing MOU with interested districts to better track transitions and dual enrollment
across institutions

(7) Complete special project team work on pathway folders for Adult Secondary Education (ASE) to college
credit students

Characters : 4123/5000

Adult Education Metrics and Student Barriers *

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date
LARAEC Staff Los Angeles Unified 06/30/2028
BUSD Point Person Burbank Unified 06/30/2028
CCUSD Point Person Culver City Unified 06/30/2028
LACCD Point Person Los Angeles CCD 06/30/2028
LAUSD Point Person Los Angeles Unified 06/30/2028
MUSD Point Person Montebello Unified 06/30/2028

Partnerships w/ Education, Industry, and Community  THree-veAR PLAN 2025-28

Brief Description of Activity and Significance of Activity to Outcome *

For each activity listed, provide a description that includes:




e The activity that will be carried out

e What agencies or individuals will carry out the activity

e Key deliverables

¢ How the activity will contribute to achieving one or more of the three CAEP objectives

e How the activity will contribute to achieving short-term, intermediate, and (optional) long-term outcomes

e How the activity will contribute to addressing and achieving targets related to the selected Student Barriers and adult
education Metrics

LARAEC Member-districts and school sites cover a large geographic area of Los Angeles and support a
large array of diverse programs and populations. District and school administrators work with local and
regional industry partners, government entities, and community organizations to support adult education
and adult students, enhance curriculum, provide training opportunities and apprenticeships, serve as
clinical sites for allied health programs, provide support services, and a host of other activities. Member-

districts will continue to foster existing partnerships and build new partnerships.
The consortium will support partnerships through the following activities:

LARAEC Events: LARAEC will continue to work with adult education partners through conferences,
student-facing events, and professional development. LARAEC activities have included workforce
agencies, local and state government and municipal departments, neighboring colleges, community
services, and community-based organizations. LARAEC will continue to connect staff and students to
agencies that support student success initiatives.

Allied Health Collaborative: The Allied Health Collaborative is an inter-consortia initiative that brings
together allied health faculty, administrators, and IET ESL support personnel to share best practices aimed
at increasing student participation in allied health career pathways. The project specifically focuses on
sharing strategies for providing English Language Learners with clear pathway options, accelerating the
progress and program completion of all allied health students, and ensuring they have access to high-
quality clinical placements. Additionally, the collaborative fosters connections with potential employers,
enhancing students’ opportunities for employment and success in the allied health field. In 2025-28,
LARAEC will continue to build this program and participation through twice-annual events. LARAEC will
also create a support website with resources and contact information for adult education allied health
practitioners. LARAEC will curate support materials, including equipment lists, to support program
development.

Articulation Agreements, CTE Articulation Collaborative, and Activities: Strengthening partnerships
between adult programs and credit college programs through articulation agreements is invaluable for
supporting adult students and providing a well-defined route to continue their education. Also, articulation
agreements might allow adult learners to receive credit for prior learning, recognizing the knowledge and
skills they have already gained, which might accelerate their progress and provide the needed support to
take the next step toward their career goals. LARAEC and LACCD will host a CTE Articulation
Collaborative at least twice annually with sessions that include opportunities to introduce interested
member-district staff to the process of creating articulation agreements, discussions about areas for
possible articulation, and opportunities to share strategies, goals, challenges, and solutions related to
articulations. Interested LARAEC member-districts will work with LACCD to determine and submit some
potential program areas for articulation. LACCD will facilitate the connection to potential colleges.
Representative instructional faculty from interested member-districts and LACCD colleges can schedule a




series of collaborative meetings for each program area to potentially develop new articulation

agreements. The LARAEC Leadership Team will conduct additional collaborative meetings as needed and

determined.

During 2025-26 SY:

1) Host the AHC including topics that support high quality clinical placements & pathways to employment

3) Creation of a basic AHC webpage

(

(2) Complete AHC equipment lists for at least two courses
(3)

(

4) LARAEC & LACCD will host a collaborative session on creating articulation agreements and

discussions about possible articulation areas. Interested LARAEC adult programs will provide a list of

program areas for potential articulation agreements. LACCD & LARAEC leadership will connect interested

adult programs with interested community college credit faculty to begin discussions & evaluation of

curriculum, assessments, & alignment, and work to complete at least one articulation agreement. For each

program, a series of collaborative meetings will be held with appropriate faculty from each participating

school.

Adult Education Metrics and Student Barriers *

Characters : 4442/5000

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position

LARAEC Staff

BUSD Point Person

CCUSD Point Person

LACCD Point Person

LAUSD Point Person

MUSD Point Person

Objective #3: Improve Effectiveness of Services

Staff Development and Recruitment

Responsible Member

Los Angeles Unified
Burbank Unified
Culver City Unified
Los Angeles CCD
Los Angeles Unified

Montebello Unified

Proposed Completion Date
06/30/2028
06/30/2028
06/30/2028
06/30/2028
06/30/2028

06/30/2028

THREE-YEAR PLAN 2025-28




Brief Description of Activity and Significance of Activity to Outcome *
For each activity listed, provide a description that includes:
e The activity that will be carried out

e What agencies or individuals will carry out the activity
e Key deliverables

How the activity will contribute to achieving one or more of the three CAEP objectives
How the activity will contribute to achieving short-term, intermediate, and (optional) long-term outcomes

How the activity will contribute to addressing and achieving targets related to the selected Student Barriers and adult
education Metrics

Adult Education Teacher Recruitment Flyer and Landing Page: LARAEC will work with the leadership
team to develop a one-page flyer and partner landing page that talks about the opportunity of adult
education teaching. It will include basic credentialing and qualification information for our two systems,
types of programs, clear expectations, and where to look for job openings. It might include testimonials
from existing adult education teachers. LARAEC has an aging workforce; 48% of staff surveyed have been
working in adult education for 20 or more years. As we look to expand programs, it is imperative that we
recruit additional highly qualified teachers. LARAEC will work with the leadership team and individual

districts to determine the most appropriate avenues for advertising and outreach to ensure that the
consortium reaches diverse communities.

During 2025-26 SY:

(1) LARAEC Leadership team will identify messaging and content for the flyer and landing page

(2) identify questions and teachers to interview for high-quality video clips and testimonials

Characters : 1071/5000

Adult Education Metrics and Student Barriers *

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *
Responsible Position Responsible Member Proposed Completion Date

LARAEC Staff Los Angeles Unified 06/30/2028

Collaborative Professional Development  THREe-vEAR PLAN 2025-28

Brief Description of Activity and Significance of Activity to Outcome *

For each activity listed, provide a description that includes:

e The activity that will be carried out




e What agencies or individuals will carry out the activity

e Key deliverables

e How the activity will contribute to achieving one or more of the three CAEP objectives

e How the activity will contribute to achieving short-term, intermediate, and (optional) long-term outcomes

e How the activity will contribute to addressing and achieving targets related to the selected Student Barriers and adult
education Metrics

Staff survey and planning teams show a desire for more dedicated time to learn from others, plan and
share lessons with colleagues, and hear about new and evolving pedagogies and research. To that end,
LARAEC staff will work with the leadership team to continue to host topic specific APTs, LARAEC
conferences and events, and create new opportunities for collaboration. LARAEC will also continue to host
lunchtime sessions (Lunch with LARAEC) and create more activities to support group engagement,
problem solving, and sharing. The ultimate goal of increased consortium collaboration and staff
engagement is to increase student retention, completion, and transitions.

Teacher onboarding website: Developing an adult education teacher onboarding website will provide new
teachers with comprehensive, on-demand, self-paced training modules tailored to specific program areas.
These modules will be created by in-house experts and proven trainers from around the state, ensuring
that teachers receive the most relevant and up-to-date training. The onboarding process will also include
training on integrating technology into instruction, conducting effective online classes, using a Learning
Management System (LMS) for classroom management, and upskilling teachers’ technology proficiency. To
guide this initiative, LARAEC will establish a new Onboarding Action Planning Team (APT) to outline key
training areas and develop a proposed onboarding and support checklist/flowchart for new hires. This will
streamline the onboarding process, ensuring that new teachers are well-prepared and supported in their
roles from day one.

Wellness and Trauma Informed Instruction: Wellness and trauma-informed instruction training is crucial
for adult education teachers as it equips them with the skills to create supportive, empathetic learning
environments. On the staff survey, 79% of respondents indicated that working with students who have
mental, emotional, or financial trauma is a moderate or extreme concern and 67% would like resources to
guide students facing challenges. Many adult learners may face challenges related to trauma, stress, or
mental health, which can impact their ability to engage in the classroom. By understanding the principles of
trauma-informed care, teachers can foster a safe, inclusive atmosphere that promotes healing, resilience,
and academic success. This training also helps educators recognize signs of trauma, respond
appropriately, and incorporate strategies that prioritize students' well-being, ultimately enhancing their
ability to learn and persist in their educational journey. To meet this need, LARAEC will host staff
development related to trauma-informed instructional practices and wellness activities for both students and
staff.

Lunch with LARAEC: LARAEC staff will continue to work with APTs, point persons, and feedback from
staff surveys to plan a calendar for Lunch with LARAEC sessions. These sessions are designed to provide
relevant professional development, program spotlights, information, or best practices that focus on the skills
and topics from the 3YP. The intent is to provide strategies, tools, or resources that can be used by
participants right away. These sessions are offered on-line during lunchtime (12:30- 1:30 PM Thursday) and
recorded to provide synchronous and asynchronous engagement.




LARAEC Conferences: LARAEC conferences provide the opportunity to bring member-districts together
for engaging and energizing sessions, keynote speakers, and recognition. Each conference has its own
focus. The LARAEC Experience focuses on sharing best practices and instructional strategies across the
range of adult education programs. LARAEC ROCS provides an opportunity to share about remote and
online learning practices, tools, and pedagogy. The student-facing LARAEC Edge brings together member
districts, college outreach, and community-based agencies to provide information about student transitions
to AE, post-secondary, and work. These in-person and online events provide platforms for sharing and
meeting 3YP goals, along with research-based & motivational speakers, featured speakers for key
educational topics, and breakout sessions led by local instructional leaders. These conferences often
include LARAEC innovation Awards and LARAEC Collaboration Awards, both of which are designed to
acknowledge good works from the field and highlight programs that are producing results. LARAEC will
continue to host these events as scheduled.

During 2025-26 SY:

(1) Host at least 10 Lunch with LARAEC sessions

(2) Host 2 wellness sessions (one for teachers and one for students)
(3) Host trauma-informed instruction series
(4)

4) with Onboarding APT, map out the onboarding website

Characters : 4743/5000

Adult Education Metrics and Student Barriers *

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date

LARAEC Staff Los Angeles Unified 06/30/2028
BUSD Point Person Burbank Unified 06/30/2028
CCUSD Point Person Culver City Unified 06/30/2028
LACCD Point Person Los Angeles CCD 06/30/2028
LAUSD Point Person Los Angeles Unified 06/30/2028
MUSD Point Person Montebello Unified 06/30/2028

Consortium Collaboration

THREE-YEAR PLAN 2025-28




Brief Description of Activity and Significance of Activity to Outcome *

For each activity listed, provide a description that includes:

e The activity that will be carried out

e What agencies or individuals will carry out the activity

e Key deliverables

¢ How the activity will contribute to achieving one or more of the three CAEP objectives

e How the activity will contribute to achieving short-term, intermediate, and (optional) long-term outcomes

e How the activity will contribute to addressing and achieving targets related to the selected Student Barriers and adult
education Metrics

Inter-district sharing and leveraging resources: Three-year planning teams suggested that adult
education programs share community events, college and career activities, job fairs, professional
development, and other relevant activities with each other to build on the power of inter-district
collaboration. By exchanging public and student event information, LARAEC programs can better serve
their communities, ensuring that students across different districts have access to valuable opportunities
that enhance their educational and career prospects. Member-districts may also share professional
development opportunities allowing increased exposure to district experts and external topic-specific
specialists. This collaborative approach not only fosters stronger connections between districts but also
allows for the leveraging of resources, ensuring that students and staff benefit from a broader range of
events, expertise, and support systems. LARAEC can facilitate this sharing by utilizing platforms such as
the whatsnext.LA website, social media posts, staff newsletters, and even creating a student-facing
newsletter, ensuring that both educators and learners stay informed and connected to the opportunities that
can help them succeed.

Action Planning Teams. LARAEC staff will work with district point persons to identify action planning
teams that will be hosted during the 2025-2028 3YP. The APT model provides an opportunity for inter-
district teams to work together to complete 3YP and AP activities and support implementation in their
respective districts. These APTs meet in consortium-wide meetings three - four times during the year and
coordinate completion of tasks with their co-chairs. Proposed APTs for next year may include: Transitions
and Counseling, Student Supports, Teacher Onboarding.

During 2025-26 SY:
(1) create structure for sharing inter-district events & have districts share at least one event

(2) Establish new APTs and create clear guidance and deliverables.

Characters :1999/5000

Adult Education Metrics and Student Barriers *




Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position

Responsible Member

Proposed Completion Date

LARAEC Staff Los Angeles Unified 06/30/2028
LACCD Point Person Los Angeles CCD 06/30/2028
BUSD Point Person Burbank Unified 06/30/2028
CCUSD Point Person Culver City Unified 06/30/2028
LAUSD Point Person Los Angeles Unified 06/30/2028
MUSD Point Person Montebello Unified 06/30/2028

Fiscal Management

Guidance

The Financial Management section addresses how the consortium plans to use the allocations and outlines how they will
be aligned with the Three-Year Plan. This section also requires the consortium to address how it will incorporate carryover
funds into the plan.

Text may be copied and pasted from a Google or Word document. NOVA allows for some special characters such as bold,
italics, underline, etc. Note that some special characters, graphics, tables, etc. are not allowed in NOVA

Alignment & Carryover

Alignment with Three-Year Plan *

LARAEC allocations are made to the five member districts and the LARAEC office. LARAEC allocations
are used to support district and school site operations and provide education and workforce programs in
the seven California Adult Education Program (CAEP) approved areas. The maijority of CAEP program
funds are allocated to instructional and non-instructional salaries to support adult education programs and
services provided to consortium students and implement strategies outlined in LARAEC’s 2025-2028
Consortium Three Year Plan and the 2025-26 Annual Plan.

In SY 2025-26, LARAEC allocations will be used to support districts and school site operations and provide
education and workforce programs in the seven CAEP approved areas. The maijority of program funds are
allocated to districts for instructional and non-instructional salaries to support adult education programs and
services provided to consortium students and implement strategies outlined in LARAEC’s 2025-2028
Consortium Three Year Plan and the 2025-26 Annual Plan. LARAEC consortium funds and member-district
allocations will be used for providing adult education programs and other activities outlined in this plan and




aligned to the consortium 3YP, including quality collaboration between member-districts, strengthening
transitions and pathways, strengthening student support services, and creating a coordinated PD
approach. Member-district funds will also address specific priorities and supports which may include
expanded CTE, professional development, equipment and materials, upgraded technology and facilities,
transitions to workforce and post-secondary, increased enroliment, expanded facilities to meet enroliment
and program growth, and further developing online and hybrid opportunities for students. These activities
are aligned with the consortium's three-year and annual plans and are designed to meet the educational
and workforce needs of adult in the Los Angeles region.

The LARAEC office receives an allocation to fund consortium activities and LARAEC staff who conduct
conferences and events, facilitate the action planning teams, coordinate the LARAEC board and point
persons meetings, maintain the consortium website, manage consortium deliverables and reports, and
monitor the progress of three-year and annual plan activities. The LARAEC staff coordinate member-district
collaborative on consortium-level activities and shared objectives which are outlined in the Three-year Plan.
These include increasing support for adult learner success, creating clear transitions and pathways from
adult education to postsecondary education and the workforce, and enhancing consortium collaboration
through the development of staff onboarding and recruitment resources. Additionally, to enhance oversight
of member districts, in March of 2021, the LARAEC Board approved a written policies and procedures
manual for the administration of CAEP funds as well as use of an effectiveness report. These policies and
procedures were updated and approved in October of 2023 and April 2025. In 2025-26, LARAEC will
continue monitoring with the revised policies. Allocations and expenditures are aligned with the
consortium's three-year and annual plans and are designed to meet the educational and workforce needs
of adults in the Los Angeles region.

Characters : 3326/5000

Describe the consortium’s approach to incorporate carryover funds from prior year(s) into planned activities. *

The legislature has implemented carryover limits for all consortia. As instructed by the CAEP Office,
LARAEC implemented the consortium carryover limit of 20% effective SY 2023-2024. LARAEC created and
submitted the required state Written Expenditure Plan reflecting the evaluation of the carryover funds after
review of the Q4 reporting for the 2023-24 SY.

The LARAEC Board approved the individual member-district excessive carryover threshold as 20% on April
17, 2024. This threshold will begin implementation for the 2024-2025 school year. As part of the
implementation of the LARAEC Member District Monitoring Procedures, the consortium executive board
will review twice-annual effectiveness reports which include carryover. Member-districts will have quarterly
carryover targets and progress indicated in NOVA. The board will review any member-district carryover
over the threshold during an executive board meeting after the Q4 report is finalized. Member districts with
excessive carryover will be allowed an opportunity to provide a plan for spending down the carryover,
justification for carryover, and any requests for technical assistance. As allowable, the board will review
plans, provide or recommend technical assistance, and determine further actions. When a member-district
has had excessive carryover for two consecutive years, the LARAEC Board will consider the specific
circumstances, submitted plans, and needs of the consortium and students when making determinations




about any reallocation of carryover funds. The LARAEC board has agreed to address excessive carryover
on a case-by-case basis rather than a blanket policy.

Individual member-district carryover plans can be found in quarterly reporting, required written expenditure
plans, and LARAEC Executive Board meeting documents when applicable.

Characters:1823/5000

Usage

How does the consortium plan to use allocated funds in the upcoming year? *
Acquire new facilities
Fund new adult education programs
Fund staff salaries
Fund teaching salaries
Improve student learning
Improve technology
Increase marketing and outreach
Maintain/improve facilities
Provide new/additional wraparound services
Provide staff professional development and resources
Purchase equipment
Purchase program materials
Purchase software
Strengthen existing activities
Support existing adult education programs

Other

Please provide further context on how funds will be used in the upcoming year. (Optional)

In SY 2025-26, LARAEC allocations will be used to support districts and school site operations and provide
education and workforce programs in the seven CAEP approved areas. The maijority of program funds are
allocated to districts for instructional and non-instructional salaries. LARAEC consortium funds and
member-district allocations will be used for providing adult education programs and other activities outlined
in this plan and aligned to the consortium 3YP, including quality collaboration between member-districts,
strengthening transitions and pathways, strengthening student support services, and creating a coordinated
PD approach. Member-district funds will also address specific priorities and supports which may include
expanded CTE, professional development, equipment and materials, upgraded technology and facilities,
transitions to workforce and post-secondary, increased enroliment, expanded facilities to meet enrollment
and program growth, and further developing online and hybrid opportunities for students. These activities
are aligned with the consortium's three-year and annual plans and are designed to meet the educational
and workforce needs of adult in the Los Angeles region.




The goals outlined above are actively being addressed by consortium member districts and will continue to
guide their work. These goals align with standard priorities found in district adult education plans,
accreditation documents, WIOA and Perkins plans, and local initiatives. In addition to their individual efforts,
member districts collaborate on consortium-level activities and shared objectives which are outlined in the
Three-year Plan. These include increasing support for adult learner success, creating clear transitions and
pathways from adult education to postsecondary education and the workforce, and enhancing consortium
collaboration through the development of staff onboarding and recruitment resources.

Characters:1930/5000
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