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ABOUT AND VISION  

Since 2020, LARAEC began creating an online 

platform for sharing and consolidating consortium 

information, resources for staff and students, links to 

professional and community organizations,  and 

professional development. LARAEC has also created 

original content through spotlight videos and Lunch 

with LARAEC. Selected conference speakers have also 

been recorded and are housed on the LARAEC 

website. In the last three years, LARAEC has created 

content focused on students including the new Whatsnext.LA website, school finder, and the Student 

Connect Webinar Series. For 2025-26, LARAEC will continue to develop these websites and resources 

for students and staff as well as build new resources through its Teacher Onboarding Website.   

More recently, the LARAEC leadership team has discussed the need for expanding its reach in 

the adult education and non-credit communities through both sharing consortium practices and 

expanding its base for collaboration. LARAEC wants to bring new models for creative programming to 

the member-districts and bring more visibility to what is working in Los Angeles. LARAEC staff and 

point persons will look for opportunities to acknowledge and share practices through joint conference 

presentations and writings, as well as learn about new programs in the wider adult education 

community. LARAEC will focus on bringing new learning to the consortium and sharing LARAEC 

strategies and findings with member-districts, other consortia, and adult education providers.   

At the summer leadership retreat, LARAEC outlined this professional development plan for the 

2025-2026 SY. Key areas of focus include:  

1)​ PD & Information sessions provided or coordinated by LARAEC leadership to member-districts  

2)​ Opportunities for collaboration and exploring problems of practice  

3)​ Professional learning opportunities for LARAEC leadership (staff and point persons)  

4)​ Presentations created and delivered at conferences, professional gatherings, and events 

5)​ Articles or resources authored and distributed through LARAEC communication networks and 

other local or state-wide publications and platforms  

The aim of these activities is to improve capacity and support for member-district staff, as well as 

engage with the wider adult education community to share successes, strategies, and problems of 

practice.    
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Estimated Proposed Budget  

The budget items listed below are addressed in detail in the plan. For a complete list of all 
associated costs, please refer to the LARAEC office budget document. 

LARAEC Sponsored Professional Development 

​ Wellness and Trauma Informed Instruction​ ​ $7,400 

​ The Edge Conference​ ​ ​ ​ ​ $8,385 

​ Methods Training ​ ​ ​ ​ ​ $5,000 

​ Customer Service​ ​ ​ ​ ​ $3,000  

​ Canvas Training​ ​ ​ ​ ​ $500 

Collaborative Meetings (in person and online) 

​ Allied Health Collaborative (2 events)​ ​ ​ $16,600 (supplies and staff)  

Articulation Collaborative (2 events)​ ​ ​ $2,400 (catering)  

Action Planning Team Kick-off Meeting​ ​ ​ $4,000 (catering) 

​ Counseling Collaborative (2 events)​ ​ ​ $3,000 (speakers)  

​  

Professional Learning for LARAEC Leadership 

​ Book reviews (2 books x leadership team)​ ​ $500 

​ Leadership Retreats (Summer and Winter)​ ​ $1,500 

 

Conferences (*required) - LARAEC Office 

​ CAEP Director Event & Summit*​(3 @ $700)​ ​ $2,100 

​ CASAS​​ ​ ​ (2 @ $1,600)​ ​ $3,200 

​ CCAE ​ ​ ​ ​ (3 @ $2,500)​ ​ $7,500 

​ ACCE ​ ​ ​ ​ (3 @ $2,500)​ ​ $7,500 

CAEAA​​ ​ ​ (1@ $2,000)​ ​ $2,000 

CUE​ ​ ​ ​ (1@ $2,000)​ ​ $2,000 

 

Total​ ​ ​ ​ ​ ​ ​ ​ $ 76,585 
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LARAEC Sponsored Professional 
Development 
LARAEC uses annual staff and student survey data and discussions with member-district 

leadership to determine the focus for professional development activities. The consortium aims 

to offer the following professional development opportunities.   

 

Lunch with LARAEC: LARAEC staff will continue to work with APTs, point persons, and feedback 

from staff surveys to plan a calendar for Lunch with LARAEC sessions. These sessions are 

designed to provide relevant professional development, program spotlights, information, or 

best practices that focus on the skills and topics from the 3YP. The intent is to provide strategies, 

tools, or resources that can be used by participants right away. These sessions are offered 

on-line during lunchtime (12:30- 1:30PM Thursday) 

and recorded to provide synchronous and 

asynchronous engagement.   

Project Lead: Michele and Justin  

Target Audience: Member-district staff  

No additional cost 

 

Wellness and Trauma Informed Instruction – 

Wellness and trauma-informed instruction training 

provides essential support for adult education 

teachers by equipping them with the tools to foster empathetic, supportive learning 

environments. In a staff survey conducted as part of the recent three-year planning process, 

79% of respondents reported that working with students facing mental, emotional, or financial 

trauma was a moderate or extreme concern. Additionally, 67% indicated a desire for more 

resources to better support students navigating challenging circumstances. This aligns with 

broader research showing that trauma, stress, and mental health issues 

significantly impact adult learners' ability to engage and succeed in the 

classroom.  

Project Lead: Justin and Michele  

Target Audience:  Member-district staff  

6 Training Opportunities for Trauma-informed instruction and 1 for self care   

Additional cost: $7,400 
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The Edge Conference – The LARAEC EDGE showcases programs, resources, and services 

designed to accelerate student pathways and give students an edge toward their ultimate 

career goal. Session and exhibitors include local colleges and universities, FAFSA and student 

financial aid, career technical education programs, apprenticeships, workforce development 

services, and more.  This event is open to all Los Angeles region adults, current adult school 

students, and educators looking for transition resources, career training options or pathways to 

college. 

Project Lead: Justin and Michele 

Target Audience:  Member district students, potential students, and educators 

Additional cost: $8,385.00 

 

Teacher onboarding website - Developing an adult education teacher onboarding website 

provides new teachers with comprehensive, on-demand, self-paced training modules tailored to 

specific program areas. These modules will be created by in-house experts and proven trainers 

from around the state, ensuring that teachers receive the most relevant and up-to-date training. 

The onboarding process will also include training on integrating technology into instruction, 

conducting effective online classes, using a Learning Management System (LMS) for classroom 

management, and upskilling teachers’ technology proficiency.  

Project Lead: Michele, Justin, Action planning team members 

Target Audience: Member district personnel 

No additional cost 

 

Web Resources - The 2024 member-district staff survey showed that the majority of 

respondents utilized the LARAEC website (52%) with 62% of users indicating it was useful to 

their work. As we move forward, LARAEC will work to expand the visibility and use of the 

website with member-district staff and students. The LARAEC staff will work with the point 

persons and school leadership to offer in-person and online professional development sessions. 

These sessions will focus on LARAEC resources and how to incorporate their use in classrooms 

or programs to support students. The LARAEC website hosts 3 years of Lunch with LARAEC PD 

sessions, the work products of the Action Planning Teams, program search tools, and many 

other resources.   

Project Lead: Michele, Justin, webmaster, and subject-matter experts (hired with allocated 

funds)  

Target Audience: Member-district staff  

No additional cost 
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Methods – Based on the 2024 staff survey, the top areas for professional development included 

utilizing artificial intelligence in the classroom, differentiating instruction and teaching methods, 

and incorporating new technologies and new instructional strategies. These areas have 

consistently represented priority areas for instructors. Member-districts have also asked for 

support of ESL literacy students by training staff in strategies for teaching phonics and early 

literacy. LARAEC will create opportunities for providing instructional methods training at the 

LARAEC conferences, through Lunch with LARAEC, and as stand-alone training programs. 

Project Lead: Justin and Michele  

Target Audience:  Selected member-district staff  

4 Training Opportunities (Literacy, UDL, writing methods, and mathematics methods)  

Additional cost: $5000 

 

Canvas Training– This basic training will be provided to interested member districts .  It will 

leverage OTAN support and include foundational knowledge and skills for using the Canvas 

learning management system as well as how it can be used to support instruction. Topics will 

include navigating the platform, creating and organizing course content, communicating with 

students, managing assessments, creating assignments, quizzes, and rubrics, and how to 

enhance engagement and persistence through the use of this LMS. 

Project Lead: Justin and Michele 

Target Audience: Interested member-district staff 

Additional Cost: $500 

 

Customer Service Training - This advanced-level customer service training expands beyond 

foundational skills to enhance staff effectiveness and elevate the overall customer experience. 

Elements typically include the following: participants will master advanced communication 

techniques, conflict resolution, and emotional intelligence strategies for managing complex or 

sensitive customer interactions, and use scenario practice. Training may include personalized 

service, cultural competency, service recovery, and effective use of technology to foster 

customer-centric solutions. Additionally, the program may address internal teamwork, 

resilience-building, and continuous improvement through data-driven feedback, empowering 

staff to deliver exceptional and inclusive customer service consistently. 

Project Lead: LARAEC office 

Target Audience: Interested member-district personnel 

Additional Cost: $3,000 
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Opportunities for Collaboration 
Based on surveys and discussion with LARAEC leadership and action planning teams, 

staff would like opportunities to collaborate with colleagues and other districts. The most recent 

staff survey indicates that 67% of staff would like more in-person training and 34% would like 

collaboration time in professional learning communities or communities of practice.    

 

Counseling Collaborative –  LARAEC surveys, interviews, and discussions with APT members 

show a need for connecting k12 Adult Education counselors with their counterparts at the 

community college, including the counselors from the credit side. On the 2024 staff survey, 94% 

of staff indicated that transitions support was a moderate to high priority area. This 

collaborative will focus on providing the opportunity for advising and counseling staff to meet, 

network, and share, as well as learn together through selected speakers and topics of interest. 

This group will meet twice a year.  LARAEC and LACCD will explore the possibility of adding 

transition specialists that will work with LARAEC staff and member-districts to develop 

structures that bridge K12 adult students to community colleges. 

 

Project Lead: Adrienne Ann Mullen 
Target Audience: Member-district counselors and advisors  
Estimated Costs: $3,000 (possible speaker)  
 

 

 

Allied Health Collaborative –  As a recipient of the ELL Healthcare Pathways Grant, LARAEC 

member-districts will be working on expanding access to allied health programs and support for 

English language learners in completing these programs. To this end, LARAEC will be hosting an 

inter-consortia Allied Health Collaborative twice a year. This event will bring together allied 

health faculty and administrators from member-districts and surrounding consortia for 
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networking, sharing, and discussing problems of practice for ELL students and implementing 

healthcare pathways in general. In 2025-26, LARAEC plans to host two sessions of the Allied 

Health Collaborative. 

 

Project Lead: Justin and Michele 

Target Audience:   Member-district allied health staff, IET for allied health, and allied health 

program developers and staff from surrounding consortia 

Estimated costs: $16,600 

 

CTE Articulation Collaborative: LARAEC and LACCD will host a CTE Articulation Collaborative at 

least twice annually with sessions that include opportunities to introduce interested 

member-district staff to the process of creating articulation agreements, discussions about 

areas for possible articulation, and opportunities to share strategies, goals, challenges, and 

solutions related to articulations. Interested LARAEC member-districts will work with LACCD to 

determine and submit some potential program areas for articulation. LACCD will facilitate the 

connection to potential colleges. Representative instructional faculty from interested 

member-districts and LACCD colleges can schedule a series of collaborative meetings for each 

program area to potentially develop new articulation agreements 

 

Project lead: LARAEC office and LACCD 

Target Audience: member district administrators, faculty, and staff 

Estimated costs: $2,400 

 

LARAEC Adult EDucator Connect –  LARAEC will launch a new Adult EDucator Connect Series to 

provide adult education teachers, administrators, and counselors with quarterly sessions 

focused on high-interest topics. Each session will feature short, practical presentations followed 

by opportunities for discussion, networking, and collaboration. Topics may include student 

persistence and engagement, integrating technology into instruction, retention and intervention 

strategies, wellness, strategies for catching up students who miss class, managing multi-level 

classrooms, and supporting struggling classrooms. While LARAEC currently hosts a weekly PD 

series, Lunch with LARAEC, to share strategies, the new Adult EDucator Connect will allow for 

more cross talk and interaction with participants. Survey results indicate that adult education 

staff desire more time to share best practices and collaborate both within their districts and 

across the consortium. This series will foster a stronger professional learning community, 

equipping educators with innovative strategies to enhance student success. 

 

Project Lead: Justin and Michele  

Target Audience:  Selected member-district staff (depending on discussion topic) 

No additional costs     
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Action Planning Teams: The APTs are a vital part of implementing the consortium’s three year 

and annual plans. Members of these teams forward initiatives through collaboration, problem 

solving and networking. These groups put ideas to action, and as such communications, 

networking beyond in-person meetings, sharing actions and implementation, and working with 

school-based administrators and faculty are a part of this group’s scope of work. 

Project Lead: Michele and Justin 

Target Audience: member district personnel 

Additional Cost: $4,000 (in-person kickoff meeting) 
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Professional Learning for LARAEC 
Leadership 

As the services and resources provided by the consortium are expanded, additional 

training for LARAEC leadership to support these efforts is needed. This training will build 

capacity of LARAEC staff and point persons, support the LARAEC office's ability to meet the 

needs of the field, and improve LARAEC’s ability to track the effectiveness of its efforts.   

Leadership Retreats – The summer and mid-year retreats provide ample time for LARAEC 

leadership (staff and point persons) to discuss annual plans, evaluate progress, work 

collaboratively on pressing projects, and provide deeper analysis of problems of practice. These 

are typically all day events and may include multi-day agendas. 

Project Lead: Michele, Justin, and Men 

Target Audience: Member-district point persons and LARAEC staff     

Event Costs: $1,500 for two meetings 

 

Selected Book Reviews – The LARAEC Leadership Team (Staff and Point persons) would like to 
add a professional learning component to our meeting through selected readings. The group 
will select up to two books per year to read and discuss collectively. Book selections will focus 
on relevant topics for adult education, working with high need student populations, teaching 
and learning methods, transitions, engagement, program development, and productivity.  
 
Project Lead: Michele 
Target Audience: LARAEC staff and member-district point-persons 
$25 per book x 10 =$250 per book x 2 books = $500 

Data Analytics Training – To track the impact of marketing 

campaigns and effectiveness of the consortium website, 

Google analytics will be used. LARAEC staff will work with 

the web developer to track web traffic, identify most used 

resources, monitor repeat visitors, and track conversions 

of visitors to requests for information and school referrals. 

New tags will be created for the whatsnext.LA website. 

Future years will look at increases in traffic and the 

effectiveness of specific campaigns. It is important to have LARAEC staff trained in using 

analytics and building content with an analytics mindset.  

 

Project Lead: Michele 

Target Audience: LARAEC staff  

Training Cost: Part of web development contract 
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Presentations and Conferences 
The LARAEC leadership team has discussed the need for expanding its reach in the adult 

education and non-credit communities through both sharing consortium practices and 

expanding its base for collaboration. LARAEC wants to bring new models for creative 

programming to the member-districts and bring more visibility to what is working in Los 

Angeles. LARAEC staff and point persons will look for opportunities to acknowledge and share 

practices through joint conference presentations and bringing new learning to the consortium. 

LARAEC staff and point persons often pre-screen and select presenters from local and state 

conferences to speak at Lunch with LARAEC, the LARAEC Experience, LARAEC Edge, LARAEC 

Student Connect, the new EDucator Connect series, and other events. Many member-district 

staff members are not able to attend a breadth of conferences throughout the year. Through 

attendance at events,  LARAEC staff are able to expand access to training and new ideas and 

share throughout the consortium.   

The costs listed are estimates based on the most current information on conference fees and 

related costs. 

 

 

 

 

 

 

 

 

 

 

CAEP Director’s Event and CAEP Summit – The Directors’ event is a free meeting that 
specifically targets consortium leadership. It provides consortium-specific training, technical 
guidance, compliance support, and information critical to consortium activities along with 
intra-consortia networking opportunities. This is a mandatory event sponsored by the California 
Adult Education Program office. Concurrently, CAEP will be hosting the CAEP summit. The 
summit provides important program and legislative updates, highlights best practices in adult 
education, provides critical training, and allows for networking with other consortium-level adult 
education professionals. Priority topics have included transitions to post-secondary, equity, 
program evaluation and compliance, and marketing. LARAEC staff participate in both events 

11 

https://californiacommunitycolleges.cventevents.com/event/69dbe8ef-b4d0-47f1-bb3e-198767a8235d/home


 

each year. In 25-26, LARAEC nominated the Allied Health Collaborative for a CA model 
program award which will take place at the event.   

Date: The Director’s Event is September 23rd/ The Summit Conference is September 24-26 in 
Anaheim. 
Target Audience Director’s Event: Required LARAEC project director and advisors 
Target Audience CAEP Summit: LARAEC staff, and highly recommended point persons, board 
members, and interested member-district staff.  
Cost: $500 per person for conference fee (Director’s Event meeting is free) plus travel costs 
 
CUE Conference – This is the premiere technical education conference in California and is 
essential in allowing LARAEC staff to receive training and information around the latest 
technology, technology trends, and best practices for the digital workplace. The content, 
resources, and information shared at this conference align with the stated goals in the LARAEC 
Three Year and Annual plans. Presentations include relevant topics for adult education, tech 
support, tech integration, equity, scaffolding with technology, and professional development. We 
preview presenters and exhibitors to bring to our LARAEC Experience.  
 
Date: March 19-21 in Palm Springs 
Target audience: LARAEC Advisors and consortium leadership team   
Cost: $460 plus associated travel costs depending on location.  
 
OTAN - TDLS -The Technology and Digital Learning Symposium, hosted by OTAN, is an annual 
hybrid conference featuring presentations and discussions. This event is designed to 
demonstrate effective ways of incorporating technology to enrich the learning experience, 
expand educational reach through a combination of in-person and online learning, and improve 
the overall efficiency and effectiveness of adult education programs.  
 
Date: March 6 and 7, 2026 in Monterrey  
Target Audience: Interested member district staff 
Cost: $50 in person (plus associated travel costs) and $20 online 
 
2030 Noncredit Summit- The summit is focused on noncredit education in the California 
Community College system. The summit aims to provide a roadmap for starting and expanding 
noncredit programs, and features presentations, breakout sessions, and networking 
opportunities for attendees  
 
Date: October 16-17 at Mt. San Antonio College 
Target Audience: recommended that Dr. Mullen represent LARAEC. 
Cost: $200 plus associated travel costs   

 
CCAE State – The California Council on Adult 
Education is the largest professional organization 
serving adult education in California. Its efforts 
include advocacy for adult education through 
support of legislation that provides positive support 
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of adult schools, programs, and educators. It also includes professional development and 
recognition of excellence by adult educators, staff, and students. This forum provides a conduit 
for consortium staff to share LARAEC work with a wider audience. The priority areas addressed 
at this conference include support for adult English Language Learners, adult basic education 
students, adult secondary education students, adults with disabilities, adults entering or 
reentering the workforce, and adults in training programs to support k-12 child success. 
LARAEC staff are typically selected to present at this conference.  
 

Date: April 30 - May 2 in San Diego. 
Target Audience: LARAEC Advisors and project director.  Recommended LARAEC Leadership 
(staff & point persons) and LARAEC board members 
Cost: $750 plus associated travel costs depending on location. 

 
CCAE South Coast - This regional CCAE conference includes member districts Burbank, Culver 
City, and Montebello. The conference features the same focus on adult education and providing 
professional development to adult education personnel. Typically LARAEC staff doesn’t attend 
but member district faculty and administrators, including point persons may participate in this 
event.  
 
Date: November 20-22 in Palm Springs 
Target Audience: Recommend Burbank and Montebello represent LARAEC in 25-26 
Cost:  $450 plus associated travel costs 
 
CCAE LA Metro – This regional CCAE conference includes Los Angeles Unified School District. 
The conference features the same focus on adult education and providing professional 
development to adult education personnel. This event is typically held in fall or winter.  
 
Target Audience:  Recommend LAUSD represent LARAEC.  
Cost: Usually free  
 
CAEAA - The California Adult Education Administrators Association is a member-driven 
organization designed to address adult education issues through collaboration of administrators 
and legislative action. This state-wide annual conference is designed to bring adult education 
administrators together to hear from key leaders, network with other administrators, discuss how 
legislation may impact adult education programs, and discuss the organization’s legislative 
agenda.  
 
Date: February 2026 in San Diego 
Target Audience: Recommend LARAEC project director and member-district administrators  
Cost: $650 + travel expenses  
 

CASAS – All member districts in LARAEC are WIOA Title II agencies and CAEP utilizes WIOA 
tools to track and assess program data. The Summer Institute provides professional 
development and training opportunities, including extensive training on the TopsPro Enterprise 
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software utilized to track and analyze consortium member district data.  It also includes activities 
and PD specific to California consortia, including training and updates from state leaders. Other 
priority areas addressed include marketing, applied digital skills, engagement and persistence 
topics. 

Date: June 8-11 in Orange County 
Target Audience: Required each member-district send a representative. Recommend LARAEC 
project director and 1 advisor attend 
Cost: $695 plus associated travel costs depending on location.  

ACCE – The Association of Community and Continuing Education Conference provides 
professional development and networking opportunities to support noncredit adult educators. It 
provides access to training around equity, student success topics, adult education pathways, 
and transition support. LARAEC would like to attend this conference to gain a wider perspective 
of adult education through noncredit. LACCD has asked the LARAEC office to co-present on 
collaboration between K12 districts and community colleges.  

Date: March 11-12 in San Diego 
Target Audience: Recommend LARAEC Staff and interested Point persons 
Cost: $550 plus costs associated with travel to San Diego. 

Online CAEP events and PLCs -  CAEP TAP sponsors a variety of free, online trainings and 
webinars focused on consortium activities, topics, and best practices. These webinars include 
guidance around Three Year and Annual Plan work, communities of practice,  and professional 
development on topics of high interest to adult education practitioners.  

Target Audience: LARAEC Staff and if interested Point Persons 
Cost: Free 
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LARAEC Sponsored Publications 
and Writings 
ELL Healthcare Considerations and Possible White paper - 
As part of creating collaborative activities for the ELL 
Healthcare Pathways grant program, LARAEC staff 
conducted interviews of various allied health personnel at all 
member-districts. In these interviews, allied health staff 
shared current challenges with the implementation of 
healthcare pathways at their school sites including supporting 
students, clinical hours, finding staff, and meeting student 
needs. There were several constraints shared that needed 
legislative solutions rather than additional funding. As legislatures continue to support programs 
and provide additional funding for meeting nursing and other healthcare shortages, it may be 
important to resolve areas of bottleneck in the training pipeline. After interviewing many allied 
health staff members across many schools, it was evident that there are several persistent 
problems that impact most programs. It may be useful for LARAEC to author an informative or 
white paper that may perhaps lead other research entities to further examine these issues. It 
might be helpful to prompt a legislative analyst’s office report or Hanover Research study.   

Project Lead: Michele Stiehl  
Target Audience: CAEP and that lobby for legislative changes on behalf of adult education 

Transition Plan - There have been several rounds of research conducted within LARAEC that 
have led to the development of a transition plan. LARAEC aims to complete the transition plan 
in SY 2024-25, and include activities as part of the 3YP and future professional development 
plans. This transition plan will include an implementation continuum, menu of activities, and 
research-based strategies that may be useful in many contexts. LARAEC intends to make the 
transitions plan available to the wider community of adult educators.  

Project Lead: Michele Stiehl and Adrienne Ann Mullen 
Target Audience: Member-district administrators, counseling staffs, and ASE teachers. 
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Press releases for successful programs and events- The LARAEC consortium continues to 
produce high quality programs, innovative practices, and essential research relevant to the 
broader educational community.  LARAEC will disseminate highlights of these efforts to a 
broader audience through the use of press releases and newsletter articles.  

Project Lead: LARAEC Staff 
Target Audience:   Member-districts, CAEP, outside consortia, and local community 




