
 

 

Vision Statement 
LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student-centered, and regionally relevant. 

Mission Statement 
LARAEC will sustain, expand, and improve adult education. 
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Los Angeles Regional Adult Education Consortium 

REGULAR MEETING AGENDA 
For: Friday, July 18, 2025,     1:00 PM to 4:00 PM 

 
HOW TO VIEW THIS MEETING: This meeting will be livestreamed via Zoom and in-person at  

Van de Kamp Innovation Center 2930 Fletcher Drive, Los Angeles, 90065, Windmill Room 2nd floor 
To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506 Password 444222).  

Access online by clicking the following link: 
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09 

(For instructions on how to participate and how to access board documents, see page 3.) 
For more information, please visit LARAEC.org 

 
 

1. Call to Order  Jim Lancaster, Ed.D.  

1.1 Pledge of Allegiance 
1.2 Approval of the agenda 
1.3 Items for future agendas – The Board President will 

request items for future board meetings 
1.4 Approval of Minutes 

 Regular Meeting: June 20, 2025 

  

2. Public Comment 
 

3 Information and Staff Reports   
3.1 Review upcoming CAEP due dates and reminders 
3.2 Share the Q3 consolidated expense report submitted to 

CAEP June 30, 2025. 
3.3 LARAEC Leadership Retreat Review – share discussions, 

activities, and outcomes from the participation of the 
LARAEC Point Persons and LARAEC staff.   

3.4 Review Action Planning Team structure for 2025-26 
school year  

 Justin Gorence 
 
 
 
 
Rey Rodriguez 
Rey Rodriguez 
 
 
Michele Stiehl and Justin 
Gorence 
 
 
 
Justin Gorence 

4 Public Comment   
Justin Gorence 

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09
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5 Discussion and Action Items 
 

5.1 Approve 2025-26 CAEP Allocation Amendment 
 

5.2 Approve the 2025-26 SY LARAEC Annual Plan 
 

5.3 Approve bylaw amendments related to monitoring 
member-effectiveness. 

 
5.4 Approve bylaw amendments on use of LARAEC Board 

alternates 
 

5.5 Approve general bylaws amendments from annual 
review. 

 
5.6 Approve the 2025-26 LARAEC Professional Development 

and Collaboration Plan.  
 

5.7 Approve the 2025-26 estimated LARAEC office budget 
 

5.8 Approve revisions to the Executive Board meeting 
schedule for SY 2025-26 – This item will be tabled for 
next meeting.  

 
5.9 Approve Capital outlay request for Los Angeles USD 

 
5.10 Discussion of recent withholding of federal funds and 

strategies for moving forward.  
 

   
 
 
Michele Stiehl 
 
 
Michele Stiehl 
 
 
Michele Stiehl 
 
 
 
Michele Stiehl 
 
 
 
 
Michele Stiehl 
 
 
 
Justin Gorence 
 
 
 
Rey Rodriguez & Michele 
Stiehl 
 
Justin Gorence 
 
 
 
 
Jusin Gorence 
 
 
 
Jim Lancaster, Ed.D 

6 Board Member Reports  Executive Board Members 

7 Announcements: 
 Next Regular Board Meeting:  August 22, 2025, 1PM – 4PM   
                                            Or September 19, 2025 1PM – 4PM 
     Location(s): Teleconferencing locations and Zoom 

  
Jim Lancaster, Ed.D.   

 8.  Adjourn 
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Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda 
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted 
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the 
agenda. To indicate you would like to speak during public comment notify designated LARAEC staff at the meeting as directed. 
Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are 
available for public inspection during the meeting and at http://laraec.org/open-meetings/ 
 

 
 
HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may 
attend the meeting in-person or through the Zoom application. To speak during public comment, 
please notify a LARAEC staff member at the in-person location. You will be called on during public 
comment. Speakers will have up to 3 minutes. When LARAEC executive Board meetings are held at one 
in-person location, public comment is only available in-person. Zoom viewing may be provided when 
available.   
 
HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can 
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for 
inspection at all in-person and teleconferencing locations at least 72 hours before the scheduled 
regular meeting or 24 hours before a special meeting. Documents are available 24 hours a day online 
and during normal business hours for each meeting location.  
 
QR Code for Board meeting information and to access board documents.  

 

 

  
  

 

https://laraec.org/open-meetings/
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LARAEC Executive Board 
 

Minutes- Regular Board Meeting 
 

Friday, June 20, 2025 
1:00 PM – 2:00 PM 
 

In person at the East Los Angeles Occupational Center 
and via Zoom 

 

Executive Board Members in           Point Person Team Members                                                                                                                                            Staff                                      
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Men Le, Project Director X 
Dr. Jacqueline Cardenas, Culver City 
USD 

X Daniel Gomez, CCUSD  Dr. Michele Stiehl, Advisor X 

Dr. James Lancaster, LACCD  Dr. Adrienne Ann Mullen, LACCD  Justin Gorence, Advisor X 
Renny Neyra, Los Angeles USD  Dr. Francisco Narciso, LAUSD X Rey Rodriguez, Budget Analyst  X 
Dr. Kaivan Yuen, Montebello USD                                                                                 X Elvis Carias, MUSD X Teresa Plaza, Secretary                         

 

1  
Call to Order 

 
 

a. Mr. Noguera called the meeting to order with quorum at 1:02 
PM. Ms. Neyra and Dr. Lancaster were not present at the 
meeting, and were not present for any votes.  

 

Juan Noguera 
 

1.1 Pledge of Allegiance 

a. Mr. Gorence led the group in the Pledge of Allegiance.  

1.2 Adjustments to the agenda  –  The  Board  President  will  
announce  any  requests  for  adjustments to the meeting 
agenda 
a. There were no requests for adjustments to the agenda.  

1.3 Approval of the agenda 
a. Dr. Cardenas moved to approve the agenda, and Dr. Yuen 

seconded. 
b. Dr. Cardenas requested in the minutes that board member 

reports be written as “No report” if they do not speak for 
consistency.  

c. The board voted unanimously to approve the agenda.  

1.4 Items for future agendas – The Board President will request 
items for future board meetings  
a. There were no requests for future agenda items.  

1.5 Approval of minutes 

 Regular Meeting: May 16, 2025 
a. Dr. Cardenas motioned to approve the May 16, 2025 

minutes, and Dr. Yuen seconded the motion.  

b. The board voted unanimously to approve the minutes.  

Juan Noguera 



2 
Public Comment 

 

a. Before Public Comment, Project Director Ms. Le took a 
moment to thank Mr. Noguera for his leadership as board 
president, and announced that next meeting they would 
welcome Dr. Lancaster as incoming board president.  

b. Mr. Noguera thanked her and also expressed his gratitude to 
Dr. Yuen for serving on the board for a year and for the 
MUSD Point Person Sherry Jimenez’s service.  

i. Dr. Yuen thanked the board and said that he looked 
forward to working with them in a different capacity.  

c. There were no requests for public comment over Zoom or in 
person.  

 

Justin Gorence 

3 
Information and 

Staff Reports 
3.1 CAEP due dates and reminders  

a.  Mr. Rodriguez summarized upcoming CAEP due dates for student 
data in TOPSPro and member expense reports due in NOVA.  

3.2 ELL Healthcare Pathways Grant Update 

a.  Ms. Le explained that they are securing signatures right now for 
Round 2 of the grant, and member districts will receive an email in 
a couple of weeks with how much they will be receiving. She 
encouraged districts to be ready to start spending, and added that 
the extension for Round 1 has already been approved. 

i. There will be new due dates and deadlines coming up, 
which the LARAEC office will send to districts as they work 
on the chart for Round 3. Ms. Diaz from the state said that 
the application is probably coming out in August.  

3.3 LARAEC Summer Activities 

a.  Mr. Gorence said that it is shaping up to be an extraordinarily busy 
year for LARAEC and the LARAEC office, with a lot of that work 
taking place over the summer.  

i. He encouraged the board to follow along in their packet 
with some of the items they are working on over the 
summer.  

ii. Having just finished the 3-Year Plan, they are working on 
an annual plan as required by CAEP.  

iii. They are also having a leadership retreat coming up to get 
the leadership team in person and go over priority 
activities coming up. It also lets them talk about events 
coming up and the support the point persons give 
throughout the year.  

1. The retreat lets everyone get on the same page 
and be aware of all the activities happening 
concurrently.  

iv. Mr. Gorence explained that the LARAEC staff would also 
be planning out activities for the rest of the summer, 
including Lunch With LARAEC sessions for 25-26, new 
Educator Connect activities, and others.  

 
Rey Rodriguez 
 
 
 
 
 
Men Le 
 
 
 
 
 
 
 
 
 
 
 
 
Justin Gorence 
 



4 
Public Comment 

a. There were no requests for public comment over Zoom or in 
person. 

Justin Gorence 

5 
Discussion  and 
Action  Items 

5.1 Discuss and approve bylaws amendments related to monitoring 
member-effectiveness. 

a. Dr. Stiehl gave a summary of the last meeting’s conversation 
about monitoring member effectiveness and the prior 
conversations around the topic.  

i. They had updated their monitoring procedures in 
April, and were working on creating a trigger point for 
talking about effectiveness at a board meeting.  

ii. There can be future conversations about the 
repercussions of member ineffectiveness, but for now 
they are just deciding what triggers that conversation.  

iii. She also gave background on why they are having 
this conversation now, mostly because of their 
continuing response to a previous audit.  

iv. Now, they have created proposed language to add to 
the bylaws to provide guidelines and parameters for if 
a member districts’ funding was changed. 

1. They wanted to create a distinction between a 
change in base allocation and a one-time 
funding redistribution.  

v. She also explained changes to the bylaws that have 
been made since the April meeting.  

1. The trigger point was decided to be if a 
member district has a per-student funding 
average more than 120% above the 
consortium average.  

2. At that point it will trigger an agenda item to 
discuss and consider possible courses of 
action.  

3. Bylaws additions also create some bumpers 
around any change in base allocation.  

4. They also created some rules around all 
adjustments to funding to make sure the 
process is fair and takes into consideration 
circumstances at the affected district.  

vi. Dr. Stiehl also went over some hypothetical scenarios 
for the implementation and triggering of those bylaws, 
and what the effectiveness review schedule could 
look like.  

vii. She explained that they are looking for discussion and 
a possible motion to approve the bylaws changes if 
the board wishes to approve it.  

b. Mr. Noguera believed that these changes are fair and 
compassionate to give a district time to fix whatever they 
need to, and in doing so continue to support their community.  

c. Dr. Cardenas asked to clarify if the different hypothetical 
routes that the effectiveness review schedule could go could 
be determined by the board at that time. Dr. Stiehl confirmed 

Michele Stiehl 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



that the board is not choosing one of those routes with any 
vote today, and all they are saying is that it could happen at 
the board’s discretion.  

i. All the bylaw additions are doing is triggering a 
conversation IF a member district hits that 120% 
trigger. They wanted to give the board the flexibility to 
decide a response.  

ii. Dr. Cardenas added that she feels this is very 
supportive and protective of LARAEC’s districts.  

d. Dr. Yuen said that at Montebello, they agree that there should 
not be any type of imbalance, and they appreciated the 
language about not causing harm or devastation to programs, 
as well as the timelines to allow for districts to correct things.  

i. He did want to remind the board that any member 
district could be in this situation moving forward.  

ii. He also talked about the need and the population they 
serve in Montebello. Dr. Yuen also gave context for 
Montebello’s imbalance in their per-student funding 
related to their Ford Park campus closing. He thinks 
that once their Ford Park project is complete, it should 
bring Montebello back to where it needs to be.  

iii. Mr. Noguera agreed that any member district could be 
in this situation and reiterated LARAEC’s commitment 
to supporting their community. That’s why he 
appreciates this document being fair and 
compassionate to all member districts.  

e. Dr. Cardenas motioned to approve the bylaws changes.  
f. Dr. Yuen asked to clarify what in the presented document 

they would be approving, and Dr. Stiehl explained that they 
were approving what was highlighted in yellow, and choosing 
the timeline where they start calculating in fall 2025, so the 
earliest possible date to change the CFAD would be the 
2027/28 school year.  

i. Dr. Yuen asked if he could propose to go with 
Scenario 2 as presented, and Dr. Stiehl clarified he 
could motion to approve the amendments as 
amended. Dr. Yuen said he would like to propose 
going with Scenario 2 during the end of 2025/2026, 
which would make the first changes to the CFAD 
possible in 2028/2029.   

ii. Mr. Noguera thought they should stick to starting in 
fall 2025, so that they aren’t trying to alter CFADs in 
the middle of a new three-year plan that they haven’t 
even started planning yet.  

iii. Dr. Yuen asked if delaying the start a year would 
impact the upcoming three-year plan, or if they could 
just make the changes mid-plan. Dr. Stiehl said it 
would not impact the three-year plan. 

g. Dr. Yuen said he would advocate going for Scenario 2 for the 
reasons he stated previously. Mr. Noguera asked for 
clarification on whether they are voting on scenarios now.  

i. Dr. Stiehl explained that the vote will affect the start 
date for this policy, which currently is starting in the 
2024/2025 school year, and Dr. Yuen is proposing 
they change it to 2025/2026. So they are voting for 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



when will be the first time that they count things for 
the new policy.  

ii. Dr. Yuen asked if there was any state deadline for this 
decision, and Dr. Stiehl explained that this is their 
internal process that LARAEC has created, so there is 
no state deadline. But it is to make sure they satisfy 
what they said they would do to the state.  

h. Dr. Cardenas noted that they are not at full board 
representation today, which gave her pause. She also noted 
how their communities are in flux right now. 

i. Dr. Stiehl explained that she picked a date to start 
based on conversations from last meeting and the 
perceived sense of urgency. Dr. Cardenas felt 
awkward voting for something so important that 
impacts every district without their full board present. 

ii. Mr. Noguera gave context for this item and the 
discussion the board has been having about it for the 
last three years. He clarified that they are not rushing 
into it, although some board members have not been 
present for the entire conversation. He said that they 
could move it to next meeting if they wish, or amend 
the proposal.  

i. Dr. Yuen said that he was going to make a motion to approve 
the bylaw with the start date of the end of 2025/2026.  

j. Dr. Cardenas motioned to move the item to next meeting to 
be discussed by the board. Mr. Noguera seconded.  

k. Dr. Cardenas and Mr. Noguera voted yes, and Dr. Yuen 
voted no. The motion carried.  

 
5.2 Approve Trauma-informed instruction professional 
development scope of work and expenditure for the 2025-26 SY. 

a. Mr. Gorence gave background on the item, explaining it was 
approved as part of the 3-year plan.  

i. The reason it is on the agenda is they are getting 
started with it in September, so it must be approved 
right away.   

ii. He explained that it was a priority item for teachers 
who were working with students facing trauma.  

b. Dr. Cardenas motioned to approve the item, and Dr. Yuen 
seconded.  

c. Dr. Cardenas thought the scope of work looked incredibly 
robust and thought it was going to be very useful. 

d. The board voted unanimously to approve the item.  

 
5.3 Revisit discussion and approve revisions to the Executive Board 
meeting schedule for SY 2025-26 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Justin Gorence 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Justin Gorence 
 
 
 



a. Mr. Gorence asked if the board member who requested this 
item was present. Ms. Le confirmed they were not present, 
and requested it be tabled. 

b. Dr. Yuen moved to move the item to the next meeting, and 
Dr. Cardenas seconded.  

c. The board voted unanimously to move the item to the next 
meeting.  
 

5.4 Approve capital outlay request for Los Angeles USD 
a. Dr. Cardenas motioned to approve the request, and Dr. Yuen 

seconded.  
b. The board voted unanimously to move the item to the next 

meeting.  
 
5.5 Approve out of state travel request for Los Angeles CCD 

a. Dr. Cardenas motioned to approve the request, and Dr. Yuen 
seconded.  

b. The board voted unanimously to move the item to the next 
meeting.  

 
 

 
 
 
 
 
 
 
 
Juan Noguera 
 
 
 
 
 

6 
Board Member 

Reports 
a. BUSD 

i. Mr. Noguera reported that BUSD is in its third week 
of summer school. They are also impacted by the 
current climate with their attendance, but he is 
optimistic that things will change.  

b. CCUSD 
i. Dr. Cardenas reported that CCUSD had their 

graduation last Thursday, and she thanked Dr. Stiehl 
for being there, and they had their first graduates of 
their national external diploma program.  

ii. She said that she was appalled by the persecution of 
select members of their communities, and thought it 
was heart wrenching and horrible.   

c. LACCD 
i.  No report. 

d. LAUSD 
i. No report. 

e. MUSD 
i. Dr. Yuen reported that Montebello is starting summer 

school, and they are trying to continue to offer 
services and be flexible with their students. 

ii. They also had a wonderful adult education graduation 
that spotlighted graduates’ stories and journeys.  

 

Juan Noguera  
Executive Board 
Members 
 

7 
Announcements 

7.1 Next Regular Board Meeting: July 18, 2025, 1PM – 4PM 

Location(s): In-person (LAUSD Site - TBD) 

Juan Noguera 



 

8 
Adjourn 

Mr. Noguera adjourned the meeting at 2:04 PM. Ms. Le announced 
the next board meeting, location to be determined.  
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July 10, 2025 
 
 
TO:   Adult Education Consortium Directors, Leads, Co-Chairs, Members, and Fiscal  

Representatives 
 
FROM:   California Adult Education Program (CAEP) State Leadership 
 
  Gary Adams, Dean 
  California Community Colleges Chancellor's Office 
 
  Carolyn Zachry, Ed.D., Director 

California Department of Education 
 
CC: Anthony Cordova, Vice Chancellor,  

California Community Colleges Chancellor’s Office  
 
Dr. Mindi Parsons, Division Director 
California Department of Education 

 
RE:      CAEP FY 2025-26 Final Consortium Allocations 
 
This memorandum is to advise local recipients and fiscal agents of adult education program 
funds on the release of the FY 2025-26 final CAEP allocations. You may access this link to 
view the final allocation schedule.  
 
Final allocation amounts from the Governor’s Budget are now available in NOVA as an 
allocation amendment. Consortium members will have until September 1, 2025, to submit 
and certify their amended allocation amounts in NOVA. The CAEP State Leadership and the 
Technical Assistance Provider (TAP) will offer a CAEP Allocation Amendment webinar on 
Monday, July 28, 2025, from 12:00 – 1:00 p.m. to review the final allocation amounts, 
provide members with an overview of the NOVA process, and answer questions. You may 
register for this webinar through this link. 
 
State Budget Bill 
The State Legislature passed the 2025-26 budget bill that provides a $15.022 million 
Proposition 98 increase to support a 2.3% cost-of-living adjustment (COLA) for the California 
Adult Education Program. The CAEP baseline apportionment total for FY 2025-26 is now 

MEMO 

https://caladulted.org/DownloadFile/1394
https://register.caladulted.org/Home/EventDetail/755


 
 

$668,159,000. The signed budget reflects a COLA decrease of $849,000 from the proposed 
January preliminary budget of $669,008,000.  
 
NOVA Instructions 
The 2025-26 COLA in the final budget is less than what was projected in the preliminary 
budget.  Each consortium shall process this allocation decrease as an allocation 
amendment in NOVA. This requires a new allocation amount for each member as indicated 
in the allocation schedule, and certification in NOVA by all consortium members.  
  
Please note that due to State Budget Bill requirements, the State CAEP Office has calculated 
the allocation amounts for direct-funded member districts and fiscal agents. Please see the 
2025-26 allocation schedule linked earlier in this memo. These allocation amounts are the 
dollar amounts given to the State Controller’s Office for disbursement within 45 days of the 
enactment of the 2025-26 State Budget. Therefore, any deviation from these amounts would 
not align with the amounts being disbursed. CAEP allocation amendment certification by 
the consortium and its members must be completed by September 1, 2025. 
 
CAEP Funds Are Restricted Funds 
CAEP funds were issued under AB104 legislation and in ARTICLE 9. Adult Education Program 
[84900 - 84920] of the Education Code. CAEP funds are apportionment, they are not a grant, 
and at this time are not subject to flexibility. CAEP funds are restricted to adults 18 years and 
older, can only be used in the seven CAEP approved program areas, and must have an 
approved regional consortium plan specific to K12 adult education and community college 
noncredit programs.  
 
Technical Assistance Contact Information 
For questions related to the CAEP, fiscal information, and/or technical assistance on 
professional development topics, please contact CAEP TAP by phone at 1- 888-827-2324 or 
by e-mail at tap@caladulted.org 
 
 

mailto:tap@caladulted.org
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AGENDA ITEM 
5.2 

The LARAEC 2025-26 Annual Plan is part of this board packet but included as a 
separate document.
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REPORT TO THE BOARD 

 

To:   Executive Board Members       
From:   LARAEC Office 

Prepared By:   M. Stiehl 

Date:   June 20, 2025 

Subject Approval of LARAEC bylaw amendments related to effectiveness 
monitoring 

 

Background:   

As a part of report 2017-104, LARAEC was directed by the California state auditor’s office to oversee 
member-districts compliance and ensure equitable distribution of funds. The state audit specifically 
asked LARAEC to remedy the inequity of funds per student for each member-district and develop 
policies and procedures for periodically monitoring enrollment, attendance, and expenditure data to 
ensure accuracy.  As part of the response to the state, LARAEC has completed many tasks. These tasks 
are outlined in prior reports to the board available in the LARAEC board materials for February 21, 2025, 
and April 11, 2025.  

The LARAEC leadership Team (Point persons and staff) has been discussing definitions for effectiveness 
over the last year and a half beginning with the LARAEC monitoring advisory group in the fall of 2023. 
This topic has been discussed as part of the summer and winter leadership retreats this year as well as 
several leadership team meetings and the February 21 and April 25, 2025 LARAEC Board meetings. The 
intent of these meetings is to create a model for monitoring member-effectiveness to present to the 
LARAEC board for approval during spring planning in 2025. 

Discussion: 

At the February 2025 LARAEC Executive board meeting, board members asked to have further 
conversations in the Leadership meetings (point persons and staff), provide additional data, and provide 
an explanation on the 120% metric suggested. Based on these discussions, the team developed one 
model to present. 

At the April 11, 2025 LARAEC Executive Board meeting, board members voted to approve the bylaws 
amendments including the calculation factors of number of participants as defined by CAEP and more 
than 120% above average per student funding as the threshold for discussion, provided that additional 
language will be developed that includes guidelines and timeline for any decrease in funding. There was 
discussion about starting the monitoring right away but allowing at least a year for districts to make 
adjustments before funding decreases are made.  



With discussions in the Leadership Team, the bylaws language below has been amended to include the 
decisions and direction from the April 11, 2025, board meeting highlighted in yellow. The intent of the 
amendments is to create a trigger point for monitoring effectiveness that determines a significant 
imbalance of per student funding. When a significant imbalance is determined, the board will conduct 
an agenda item discussion.  This discussion will determine if the board will make findings that a 
member-district has been consistently ineffective (EC84914 requirement) and the further actions. The 
proposed bylaws amendments include the timeline, guidelines, and parameters for any decrease in 
funding and the calculation details. These amendments include a distinction between one-time funding 
redistribution and adjusting base allocation. Adjustments to base funding are implemented through the 
CFAD process and affect direct funding from the state. Base funding changes cannot be undone unless 
this same process determines another reallocation is necessary based on member ineffectiveness. 
However, one-time redistribution of funds is handled through a MOU process from district to district 
and does not change base funding from the state.   

Proposed Bylaws Amendments:  

(we propose adding section C to Article IV and section H. to article XII) 

Article IV. Membership/C. Monitoring Member Effectiveness 

C. (1) Monitoring Member Effectiveness  

a. Consortium Responsibilities - As stipulated in the CAEP Fiscal Management Guide, each 
consortium is responsible for monitoring member performance related to CAEP assurances, 
providing technical assistance, and monitoring excessive carryover. The consortium may also 
make findings that a consortium member has been consistently ineffective at providing services 
consistent with the adult education plan. Guidance related to these responsibilities and actions 
can be found in the CAEP Fiscal Management Guide, EC84914, and this section of the bylaws (a-
d).  

b. CAEP Member Effectiveness - See CAEP Fiscal Management Guide, which includes the 
following process: CAEP regional consortia will be notified by the State CAEP Office through CAEP 
TAP or CASAS of members that have not met some or all of the assurances they certified in order 
to receive CAEP funds. If the member continues to not meet the assurance(s), then the member 
will be deemed an ineffective member, and the State CAEP Office will inform the consortium and 
the member of their ineffective status. The consortium may proceed with reducing the member’s 
CAEP funding. The consortium may reduce the current year’s funding or decide to reallocate the 
member’s base allocation (which would affect future year’s funding for the member). 

c. Carryover Effectiveness– See LARAEC bylaws section XII.G 

d. Monitoring LARAEC Member-effectiveness - At the close of any fiscal year (beginning in 
September 2025 using the final data of the 2024/25 SY), September 30 or when all expense 
reports are submitted, LARAEC will calculate per student funding using the school year 
allocation (does not include carryover) divided by participants as reported to CAEP for that 
completed year. LARAEC will calculate the average per student funding for the consortium and 
individual member-districts.  If any member-district received more than 120% above the 
average per student funding for the consortium, the board will conduct an agenda item to allow 



discussion and member-district considerations to determine if that member will be deemed 
consistently ineffective. If the Board makes findings that a member-district is consistently 
ineffective (EC84914), then the board can discuss remedies including, but not limited to, 
reasonable interventions, corrective actions, one-time return of funds to consortium for re-
distribution, and adjustment of base allocation. See Article XII.H for reduction of funding.  

If it is determined by the LARAEC Executive board that a member-district will receive a decrease 
in base allocation related to this section, then the following parameters apply unless otherwise 
determined by the board (1) decrease must align with EC 84914, (2) member must have had at 
least one year to implement reasonable interventions which have not resulted in improvements 
prior to decrease of base allocation which creates two consecutive years of being consistently 
ineffective (3) no more than 20% of the base allocation may be reduced in a given year unless a 
member no longer wishes to or cannot provide services consistent with the adult education plan 
(EC84914(b)(2)(A & B)), and (4) the base allocation adjustment cannot be made sooner than the 
next CFAD. These parameters relate only to base allocation reductions. One-time return of funds 
for redistribution, not affecting base allocation, must (1) be voluntary or have board approval in 
alignment with EC 84914, (2) include an opportunity for reasonable interventions which have 
not resulted in improvements, and (3) happen outside the CFAD allocation process as a district-
to-district transaction. All adjustments to member-district funding, base or one-time, must take 
into consideration impacts on current circumstances, future potential, programs, staffing, 
bargaining agreements, school operations, and service to the region. Timelines for funding 
adjustments must be appropriate and fair and not cause significant harm or devastation to 
programs or services for students at the disbursing or receiving districts.       

Note1: If there is not a reduction in overall state funds for the consortium, member-districts may 
not receive less funding than prior year unless deemed ineffective. Members not deemed 
ineffective may not be reduced.  

Note2: Because LACCD has an alternate funding structure and was not included in the per 
student distribution implemented by the consortium in 2021-22 SY, LACCD will be exempt from 
this definition of ineffective and not included in calculations (item IV.C(1)d.), unless otherwise 
determined by the Board. 

Note3: The LARAEC office and consortium activities allocations (Consortium funds allocated to 
members for specific consortium-level activities) should be removed from member-districts 
allocations prior to calculation of per student funding and consortium average.    

LARAEC bylaws:  Article XII. LARAEC Budget.H. Reduction of Funding. EC84914 states the criteria for 
reducing a consortium member’s funding. If the consortium makes findings that a consortium member 
has been consistently ineffective in providing services that address the needs outlined in the adult 
education plan based on criteria stipulated in LARAEC Bylaws Article VII.C.(1), LARAEC will follow the 
actions outlined in the CAEP Fiscal Management Guide to address possible reduction in funding.    

 

Recommendation:  Approve the amendments to the bylaws related to monitoring member-
effectiveness and budget.  
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REPORT TO THE BOARD 

 

To:   Executive Board Members       
From:   LARAEC Office 

Prepared By:   M. Stiehl 

Date:   July 18, 2025 

Subject Approval of bylaw amendments related to use of LARAEC Board 
alternates 

 

Background:   

At several LARAEC Executive Board meetings (November 21, 2024 and February 21, 2025), the Board 
discussed exploring the addition of alternates when board members are unable to attend meetings. The 
Board asked staff to discuss the issue with the Leadership team and provide draft bylaws at a future 
board meeting.  

The LARAEC leadership Team (Point persons and staff) discussed the issue, concerns, and considerations 
at several Leadership meetings and reviewed the draft bylaws at the summer leadership retreat.  

Discussion:  

The key considerations related to using board alternates were included in the draft bylaws. These 
include:  

• CAEP requirement that alternates must be approved by the district governing body 
• CAEP requirement that alternates must be able to make final decisions on behalf of the district 
• CAEP requirement that Brown Act Open Meeting laws are followed 
• Consideration related to notice given for use of alternates 
• Consideration about when and the number of times an alternate can be used 
• Consideration about how to handle officers having alternates 

 

Proposed Bylaws Amendments:  

Please Note: The sections of the LARAEC bylaws below are excerpted from the full text. Sections below 
reflect areas related to the topic of establishing LARAEC Board Member Alternates.  Areas highlighted in 
blue are proposed changes to the bylaws.  The full text can be found at https://laraec.org/wp-
content/uploads/2024/04/Bylaws-Final-111819-with-amendments-2023-8.pdf   

Article I.  

https://laraec.org/wp-content/uploads/2024/04/Bylaws-Final-111819-with-amendments-2023-8.pdf
https://laraec.org/wp-content/uploads/2024/04/Bylaws-Final-111819-with-amendments-2023-8.pdf


Definitions For purposes of these bylaws:   

(a) “Consortium” refers to LARAEC  

(b) “Executive Board” is used to refer to the LARAEC decision-making body. Unless otherwise noted, 
“Board” refers to the LARAEC Executive Board and may include a qualified alternate (in alignment with 
section VI of these bylaws) as appropriate.   

(c) “Adult” means a person 18 years or older.  

(d) “Notice(d)” means included on a regular board meeting agenda and posted in compliance with the 
Brown Act. 

 (e) “Consensus” is defined as a generally accepted opinion or decision among a group of people.  

(f) “GC” refers to California Government Code.   

(g) “EC” refers to California Education Code. 

 

Article VI. Executive Board 

A. Members  

(1) The LARAEC Executive Board is composed of one designee from each member district. These 
designees must be officially appointed by the board at each respective member district, with the 
appointment reflected in board minutes. Only board appointed Executive Board members may vote on 
behalf of their districts (EC84905). There are no allowances for alternates or proxies. 

(2) Member-districts may use an alternate as long as this alternate has been approved by the local 
governing board and empowered to serve as a replacement to the board member and participate in 
final decision-making on behalf of the district. Governing board agenda and vote shall be provided to the 
LARAEC Project Director indicating the appointment prior to participation. To comply with Brown Act 
requirements, alternates may not participate in a proxy capacity or vote on behalf of a board member, 
alternates must participate in discussion and deliberations, hear and consider public comment and input 
from stakeholders, be familiar with consortium activities and goals, and be able to make informed 
independent decisions regarding their vote. Proxy voting is not permitted (EC84905).      

(3) Board business and decisions shall not be delayed by representatives requiring approval from their 
district boards or primary LARAEC board member. All decisions are final (EC84905(d)1(F)). 

(4) If alternates are utilized, the member-districts will provide advanced notice, at least one week prior 
to regular meetings and 48 hours prior to special meetings. This allows for appropriately notifying other 
board members, confirming meeting locations, and posting agendas. In emergency situations, 
alternatives can be communicated to the board president with shorter notice provided that the 
alternate participates from the designated meeting location on the approved and posted agenda. 
Alternates count toward quorum and may participate when they are both approved by their local 
governing board and member-district notification has been received by the board president.  



(5) Each district shall be entitled to have one (1) representative participate in any given meeting. The 
designated representative shall serve for the duration of the meeting, and districts may not alternate or 
rotate representatives within the same meeting for different agenda items or sections. Meetings begin 
when the meeting is called to order by the Board president. Substitutions or changes in representation 
during a meeting are prohibited.    

(6) Board officers are elected as individuals. If a board officer has an alternate attend as the district 
representative, the alternate does not assume any officer duties. Officer duties will be covered in the 
line of succession (e.g. 1st vice president then 2nd vice president will preside). If there are no officers 
present at a meeting and a quorum is reached, a non-alternate or  the LARAEC Project Director may 
preside over the meeting.   

(7) Since alternates may be voting on matters under the subject matter jurisdiction of the board, care 
must be taken to ensure full compliance with the Brown Act. Board members and alternates shall not 
discuss topics under the subject matter jurisdiction of the board when a quorum of member-districts is 
represented (e.g. any combination of board members and alternates representing three districts is a 
quorum) outside of an open public meeting. Due to the collaborative work of the Point Persons and 
staff, a member-district Point Person shall not be an alternate.  

(8) Alternates may not be used for more than 3 meetings each school year (meetings on same day are 
counted as one).  

(9) To ensure that alternates are fully prepared for participation in board activities, governing board 
approved alternates will be copied on official board communications and receive board documents, 
except for closed session documents when not participating. It is highly recommended that alternates 
work with their respective board member and point person for any needed briefings before 
participation.     

Article VI. Executive Board 

B. Roles and Responsibilities 

(5) The Executive Board shall include among its members, 3 officers; President, 1st Vice President, and 
2nd Vice President. These officers make up the line of succession. This line shall be followed in the event 
that the President is unavailable for a Board meeting, unable to complete the term of office, or steps 
down as a LARAEC Board Member. Specific duties of the President are outlined in Article VI, Section D. If 
there are no officers present at a meeting and quorum is reached, a non-alternate or  the LARAEC 
Project Director may preside over the meeting.  

 

C. Procedures for Election of Officers 

(5) Only members of the Executive Board may be elected as officers. Alternates may not be elected or 
serve as officers. No member shall hold more than one office at a time.  

 

 



(provided for reference only) 

 
Article V. Governance and Decision-making  
A. Governing Structure  
(1) The Executive Board, as outlined in Article VI, provides direction to the Consortium.  

(2) The Project Director, with the assistance of Staff and as outlined in Article VIII, coordinates and 
implements regional-level program development, ensures compliance with relevant laws and 
regulations, and performs management duties.  

(3) Point Persons, as outlined in Article IX, operationalize the LARAEC plan at their respective local 
district sites and provide member-district perspective during Consortium activities.  

(4) Working Groups, as outlined in Article X, provide expertise and participate in site-level level 
coordination and activities to forward implementation of the 3-year and annual plans in their respective 
districts.  
 
B. Decisions  
(1) The Executive Board makes final decisions about work plans, allocates funding, and adopts policies 
and procedures necessary for compliance with AB 104 and EC 84900-84920.  

(2) When making final decisions the Executive Board shall use input from Point Persons, Staff, working 
groups, partner organizations, and the public. Input shall be provided in accordance with the Brown Act.  

(3) The Executive Board uses consensus as a first approach to decision-making.  

(4) In the event consensus cannot be reached, a motion can be passed by a majority of voting members 
as long as a quorum is established, as outlined in Article VII, Section E.  

(5) For purposes of voting, each member district has one vote and Executive Board members must be 
“present” at the meeting to cast a vote. There are no proxies. For purposes of this item, “present” may 
include teleconferencing provided that compliance with Brown Act is met (GC54953).  

(6) Pursuant to EC 84906(F), decisions are final.  
 
Article VII. Meetings 
E. Quorum  
(1) Three Executive Board members shall constitute a quorum for the transaction of business. If a 
quorum is not present within 20 minutes of the posted start time, those present may adjourn the 
meeting to a specified time.  
(2) To pass a motion, a simple majority of the Executive Board members present is required. (See Article 
V.B.5 for voting)  
(3) If a quorum is established, and no consensus is reached, and a 2-2 tie is recorded for a vote, then the 
item shall be deferred to another meeting.  
 

 

Recommendation:  Approve the amendments to the bylaws related to use of Board member 
alternates.  



AGENDA ITEM 
5.5 

The LARAEC bylaws amendments draft are part of this board packet but included as a
separate document.



AGENDA ITEM 
5.6 

The LARAEC 2025-26 Professional Development and Collaboration Plan is part of this 
board packet but included as a separate document.
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Projected LARAEC Office Costs/Expenditures for FY 2025-2026 
As of 07/10/2025
*NOTE: These are projected costs/expenditures based on the current information. Actual costs/expenditures may vary.*

 FY 2025 Estimated Carry-over 544,539$                

 FY 2026 Estimated Allocation (based 
on the new COLA rate of 2.3%) 1,108,294$            
 FY 2026 Estimated Total Budget 1,652,833$            

FY 2026 Estimated Costs/Expenditures:

A. Employee Costs:

Position
# of 

Position Salaries
Fringe and Health 

Benefits Total Costs
Administrator 1 166,312$               63,256$                  229,568$            
Teacher Advisors 2 251,768$               108,450$                360,218$            
Secretary 1 54,834$                  45,980$                  100,814$            
Financial Analyst 1 118,938$               69,218$                  188,156$            
Sub-total Employee Costs 5 591,852$               286,904$                878,756$            878,756$                 

B. Other Expenses
LARAEC Staff Supplemental Time 123,496$            (a)
LARAEC Board Meetings 3,945$                 (b)
The LARAEC Experience 2026 100,000$            (c)
The LARAEC Edge Conference 8,385$                 (d)
Allied Health Collaborative costs 16,600$              (e)
Articulation Collaborative (in-person) 8,200$                 (f)
Recurring  contracts and expenses 21,780$              (g)
Estimated Cost for Travel/Conference 25,810$              (h)
The Remaining Estimated Cost for the Professional Development Plan 46,900$              (i) 355,116$                 
Sub total expenditures 1,233,872$            

C. Indirect Cost @ 5% 61,694$                   

TOTAL FY 26 Estimated Expenditures 1,295,566$            

Estimated Balance, 06/30/2026 357,267$                 

*The actual carry-over information will be available in September 2025, after the books are closed.

 



Notes:

(a) - LARAEC Staff Supplemental Time: 

Additional one Advisor 10 hours per week for 40 weeks 48,000.00$            
Certificated Empl staff z-time (8hrs/day for 10 weeks) Summer - $94.37/hr 75,496.00$            

Sub-total 123,496.00$          

(b) - LARAEC Board Meetings:
Tech support (3 events) $2,325.00
Catering (3 events) $1,620.00

Sub-total 3,945.00$               

(c) - Reserve for multi-year funded activities:
Full scope review every three years (1/2 cost this year) 25,000.00$            
The LARAEC Experience 2026 every two years (1/2 cost per year) 75,000.00              

Sub-total 100,000.00$          

(d) - The LARAEC Edge Conference :
Support Staff  - Tech (32 hrs), Cert Staff (24hrs) 5,285.00$              
Sched.com conference platform 600.00$                  
Supplies 500.00$                  
Posters and flyers 2,000.00$              

Sub-total 8,385.00$               

(e) - Allied Health Collaborative:
Catering for 120 Attendees (at 2 events) 6,000.00$              
Supplies 1,000.00$              
Support Staff (LARAEC + xtra classified - 2 events) 9,000.00$              
Speakers 600.00$                  

Sub-total 16,600.00$            

(f) - In-person collaborative meetings:
Action Planning Teams (APT) In-person Kick-off meeting (Catering for 100 - one event) 4,000.00$              
Articulation Collaborative Catering for 40 Attendees (at 2 events) 2,400.00$              
Supplies (name tags, table covers, etc) 300.00$                  
Leadership Retreats (Winter and Summer) 1,500.00$              

Sub-total 8,200.00$               

(g) - Recurring contracts and expenses:             
Website Developer (RG Pacific LLC) 14,000.00$            
AppleOne Minutes 3,910.00$              
Becky Forman/3YP Consultant 2,500.00$              
Jenna Manway/3YP Consultant 1,000.00$              
Constant Contact - newsletter 370.00$                  

Sub-total 21,780.00$            



(h) - Estimated Cost for Travel/Conference:
CAEP Directors Event and Summit (x 3 people In Anaheim) 2,100.00$              
Directors Event on unassigned weekday - 16 hrs x 2 cert staff 1,510.00$              
CUE Conference (x 1 person) 2,000.00$              
CAEAA Conference Administrators (x 1 person) 2,000.00$              
CCAE-California Council for Adult Education (x 3 persons) 7,500.00$              
CASAS (x2 persons) 3,200.00$              
ACCE (x 3 persons) 7,500.00$              

Sub-total 25,810.00$            

(i) - Other One-time Estimated Costs for the PD & Collaboration Plan:
Customer Service training 3,000.00$              
Methods training 5,000.00$              
Transitions to College folders printing 1,500.00$              
Book Reviews (2 books x leadership team) 500.00$                  
Counseling Collaborative (2 events) 3,000.00$              
CANVAS tranining supplies 500.00$                  
Digital Marketing Plan (RG Pacific) 26,000.00$            
Trauma-Informed Instruction ($6900 contract + supplies/mrktng $500) 7,400.00$              

Sub-total 46,900.00$            

Other Revenue
Carryover - LARAEC Unrestricted account $16,406
LARAEC typically earns about $8,500 from LARAEC Experience conference
Expected expenditures for 2025-26
Whatsnext.LA promotional materials (bookmarks, pens, etc) for transition activities $4,000

Sub-total $4,000
Account Balance $12,406
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REPORT TO THE BOARD 

To: Members of the LARAEC Executive Board 

From: Renny Neyra, Executive Director 
Los Angeles School District, Division of Adult and Career Education 

Prepared By: 

Date:  

Subject: 

Vladimir Tigno, Division Administrator 

July 18, 2025 

Los Angeles Unified School District, Division of Adult and Career Education 

Background: To support student achievement and uphold high-quality instruction, the Division 
of Adult and Career Education (DACE) seeks continued funding to address the repair, 
replacement, and modernization of aging and deteriorated facility components. Well-
maintained, safe, and functional learning environments are essential to delivering rigorous 
academic and career training programs. Investing in the physical condition of our Adult 
Education campuses ensures that students and staff have access to spaces that foster 
engagement, remove barriers to learning, and reflect the value we place on education. 
Prioritizing these improvements reinforces our commitment to equity, excellence, and student 
success. 

Discussion/Issues: Many DACE school sites are facing urgent facility issues, including 
deteriorating floors, damaged walls and ceilings, and outdated mechanical and electrical 
systems. If not addressed, these conditions may lead to serious safety risks such as gas leaks, 
electrical outages, or structural failures, placing students and staff in harm’s way. Additionally, 
modifications—such as the installation or removal of walls and doors—are essential to improve 
the safety, functionality, and efficiency of our learning spaces. 

Investing in these critical repairs and upgrades will ensure safer, more effective learning 
environments that support daily operations and promote student well-being, engagement, and 
academic success. 

Fiscal Impact:  $195,000.00 

Recommendation:  Approve Los Angeles Unified School District, Division of Adult and Career 
Education capital outlay for the repair of Maxine Waters EPC listed in the attachment for fiscal 
year 2025-2026. 

FRANCISCO NARCISO
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July 10, 2025 

Notification to Grantees and Subgrantees of Assistance Under the  

Higher Education Act of 1965 of Updated 

PRWORA Interpretation of Federal Public Benefits 

 

Dear HEA Grantees and Subgrantees: 

The U.S. Department of Education (Department) values the important role that its grantees and 

subgrantees play in promoting postsecondary education so that students receive the skills 

necessary to get a well-paying career aligned with workforce needs. On February 19, 2025, the 

President issued Executive Order 14218, “Ending Taxpayer Subsidization of Open Borders,” 

which is designed to promote the rule of law, ensure that Federal public benefit programs are 

only provided to U.S. citizens, residents, and certain eligible nonresidents, and prevent spending 

of American taxpayer dollars on Federal assistance for illegal aliens.  The President’s Executive 

Order reinforces the importance of the Personal Responsibility and Work Opportunity 

Reconciliation Act of 1996 (PRWORA, P.L. 104-193), which prohibits illegal aliens and other 

non-qualified aliens from receiving certain Federal public benefits, including “any… 

postsecondary education… or any similar benefit for which payments or assistance are provided 

to an individual, household, or family eligibility unit…” (emphasis added). 

Tomorrow, the Department will publish a Notice of Interpretation regarding PRWORA. The 

interpretive rule discusses how the Department interprets PRWORA with respect to career and 

technical education (CTE) programs authorized under the Carl D. Perkins Career and Technical 

Education Act of 2006 (Perkins V), as amended, and adult education programs authorized under 

Title II / Adult Education and Family Literacy Act (AEFLA) of the Workforce Innovation and 

Opportunity Act of 2014 (WIOA). The interpretation also restates and reinforces that programs 

authorized under the Higher Education Act of 1965 (HEA), as amended, are subject to the 

requirements of PRWORA. While the interpretive rule is not binding on grantees, subgrantees, 

or the Department, it represents the Department’s current interpretation of the law and may be 

used when taking enforcement actions. 

The Department’s Clarification of Postsecondary Education and Other Similar Benefits as 

Subject to PRWORA 

The Department has taken several recent actions to ensure that its interpretation of Federal 

postsecondary education programs, or those that provide a similar benefit to the enumerated 

Federal public benefits under 8 U.S.C. § 1611(c)(1), are compliant and aligned with the purpose 

of PRWORA. On July 11, 2025, the Department will issue a Notice of Interpretation rescinding 

portions of a 1997 Dear Colleague Letter that incorrectly classified certain programs as outside 

the scope of PRWORA. The Notice of Interpretation clarifies that Federal programs administered 

by the Department that provide postsecondary education and other similar benefits to an 

“individual, household, or family eligibility unit,” including the vast majority of postsecondary 

education programs authorized under the Higher Education Act of 1965, as amended; CTE 



programs under Perkins V; and adult education programs authorized under AEFLA are Federal 

public benefits subject to the citizenship verification requirements of PRWORA.  

HEA Grantee/Subgrantee Responsibilities under PRWORA, Including Citizenship 

Verification  

As grantees and subgrantees of assistance authorized under the HEA who are engaged in the 

administration of Federal public benefits, your organization is responsible for ensuring that your 

programs are operating in compliance with the citizenship verification requirements of 

PRWORA. These verification requirements require that your agency or organization ensure that 

non-qualified aliens do not receive payment under your program, are not provided or receiving 

services funded by the program, and that non-qualified aliens are not able to access any Federal 

public benefit that may be imparted via these programs.  

The Department recognizes that numerous postsecondary education programs authorized under 

the HEA are subject to additional statutory and regulatory restrictions regarding participant 

eligibility, including many programs that contain their own unique restrictions on noncitizen 

eligibility to participate in the benefits of that particular program. For example, noncitizen 

eligibility to participate in the federal student aid programs under Title IV, in addition to being a 

restricted Federal public benefit, requires eligible noncitizens to provide documentation that they 

are “in the United States for other than a temporary purpose with the intention of becoming a 

citizen or permanent resident” in order to establish their eligibility for federal student aid. See 20 

U.S.C. § 1091(a)(5). Where a program authorized under the HEA (such as Title IV aid) requires 

citizenship verification measures that are more specific or restrictive than those addressed under 

PRWORA, grantees and subgrantees of assistance under that program should continue to comply 

with the more specific, programmatic restrictions on noncitizen participation. The Department 

also recognizes that other programs authorized under the HEA, such as the College Assistance 

Migrant Program (CAMP), contain no direct statutory or regulatory restrictions on noncitizen 

participation, though grantees have been properly advised of the applicability of PRWORA 

through previous guidance.1 Grantees and subgrantees of HEA-authorized programs that have 

previously been advised of the applicability of PRWORA should continue to follow that 

guidance, and any additional guidance that the Department may make available.  

As described within the Department’s Notice of Interpretation, PRWORA’s explicit prohibition 

includes funding to any postsecondary education or other similar benefits funded wholly or in-

part, or directly or indirectly conferred by your program(s), including coursework or 

postsecondary or workforce credentials. If your organization is a grantee, your organization has 

an obligation to effectively monitor the activities of subgrantees to ensure that funds distributed 

to said subgrantees are in compliance with current law and that such services and programs are 

 
1 U.S. Dep’t of Ed, Recruitment and Eligibility Guidance, (2012), available at 
https://www.ed.gov/sites/ed/files/2021/09/hep-camp-eligibility-non-regulatory-guidance-2012.pdf 



only provided to U.S. citizens and eligible nonresidents, as defined under PRWORA. 8 U.S.C. § 

1641(b).  

 

The Department notes that there are existing legal exemptions from verification requirements for 

nonprofit charitable organizations administering Federal public benefits. Nonprofit charitable 

organizations that administer Federal public benefits are not required to conduct eligibility 

verification under 8 U.S.C. § 1642(d). The exemption is narrowly crafted to nonprofit charitable 

organizations and does not include other entities administering federal public benefits, including 

the compliance requirements of states and other grantees that may provide disbursements or 

subgrants to nonprofit charitable organization. 

The interpretive rule represents the Department’s current position on the issue and may be 

referenced when enforcing or monitoring grantee and subgrantee compliance with PRWORA. 

The Department may exercise its enforcement discretion to seek to ensure that this citizenship 

verification is in use across all postsecondary education and other similar benefit programs 

covered under PRWORA. In general, the Department does not have any plans to take 

enforcement actions against any grantee or subgrantee under PRWORA prior to August 9, 2025. 

Next Steps  

Moving forward, the Department will work with state and local grantees, as well as subgrantees, 

to ensure that Federal public benefit usage is limited to U.S. citizens, residents, and certain 

eligible nonresidents.  

While the Department is not requiring grantees  to engage in specific verification processes or 

procedures under this non-binding interpretive rule, grantees that may have existing legal 

obligations under PRWORA may seek to verify citizenship eligibility using, among other things: 

(1) the Department of Homeland Security (DHS) Systematic Alien Verification for Entitlements 

(SAVE) program; (2) review of U.S. birth certificates; (3) review of REAL ID compliant 

identification cards (ineligible aliens are not able to obtain such IDs); (4) DHS issued 

documentation verifying immigration status; or (5) other methods to verify eligibility.  

In the future, the Department may conduct a review of grant opportunities, grantees and 

subgrantees, and other relevant parties to ensure compliance with the citizenship and eligibility 

verifications of PRWORA and that limited Federal funding is not being improperly distributed to 

noneligible individuals or used to support programs and services that serve illegal aliens. 

The Department notes that, unless it is required by Departmental regulations, grantees have no 

affirmative obligation to report on verification to the Department. As an interpretive rule, this 

guidance is not binding nor does it have an effective date; rather, it informs the public, in 

addition to relevant stakeholders, of the Department’s interpretation of the law. The Department 

may, but is not required to, exercise its enforcement discretion to refrain from taking actions 

against grantees in certain circumstances. The Department also asks that each HEA grantee 

distribute and share the contents of this letter with its corresponding subgrantees. 



The Department looks forward to working with all grantees, subgrantees, and stakeholders in 

implementing and ensuring compliance with PRWORA, the corresponding provisions of the 

Notice of Interpretation, and this letter. This effort is necessary to ensure that taxpayer funds are 

reserved for individuals who have entered our country through legal means and uphold the rule 

of law. HEA grantees and subgrantees may submit questions related to the Notice of 

Interpretation to PRWORA@ed.gov. Thank you for your cooperation in this important matter. 

 

Sincerely,   

               

Christopher McCaghren 

Acting Assistant Secretary for   
 Postsecondary Education 
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Los Angeles ABC Unified School District 2024–25 Multiple 64212 00 $0 $95,257 $160,918 $81,152 $337,327
Contra Costa Acalanes Union High School District 2024–25 Multiple 61630 00 $0 $147,758 $1,611 $0 $149,369
Alameda Alameda Unified School District 2024–25 Multiple 61119 00 $0 $196,858 $34,014 $68,284 $299,156
Riverside Alvord Unified School District 2024–25 Multiple 66977 00 $0 $21,420 $29,970 $0 $51,390
Los Angeles Antelope Valley Union High School District 2024–25 Multiple 64246 00 $0 $168,392 $466,251 $0 $634,643
Contra Costa Antioch Unified School District 2024–25 Multiple 61648 00 $0 $87,242 $76,977 $65,780 $229,999
San Bernardino Apple Valley Unified School District 2024–25 Multiple 75077 00 $0 $25,036 $231,452 $0 $256,488
Los Angeles Azusa Unified School District 2024–25 Multiple 64279 00 $0 $61,396 $72,738 $79,764 $213,898
Los Angeles Baldwin Park Unified School District 2024–25 Multiple 64287 00 $0 $224,674 $73,162 $95,316 $393,152
Los Angeles Bassett Unified School District 2024–25 Multiple 64295 00 $0 $42,177 $98,059 $0 $140,236
Riverside Beaumont Unified School District 2024–25 Multiple 66993 00 $0 $84,470 $62,028 $0 $146,498
Solano Benicia Unified School District 2024–25 Multiple 70524 00 $0 $11,748 $19,278 $0 $31,026
Alameda Berkeley Unified School District 2024–25 Multiple 61143 00 $0 $362,599 $83,343 $78,400 $524,342
Orange BPSOS Center for Community Advancement 2024–25 Multiple A8330 00 $0 $128,890 $0 $0 $128,890
Imperial Brawley Union High School District 2024–25 13978 63081 00 $0 $0 $84,214 $0 $84,214
Los Angeles Burbank Unified School District 2024–25 Multiple 64337 00 $0 $330,035 $131,958 $94,924 $556,917
San Mateo Cabrillo Unified School District 2024–25 Multiple 68890 00 $0 $23,245 $0 $30,000 $53,245
Imperial Calexico Unified School District 2024–25 Multiple 63099 00 $0 $64,213 $24,807 $34,228 $123,248
Sacramento California Department of Corrections and Rehabilitation 2024–25 13971 D5225 00 $6,213,208 $0 $0 $0 $6,213,208
Sacramento California Department of Developmental Services 2024–25 13971 D4300 00 $89,383 $0 $0 $0 $89,383
Sacramento California Department of State Hospitals 2024–25 13971 D4440 00 $50,000 $0 $0 $0 $50,000
Sacramento California Innovative Career Academy 2024–25 Multiple C2072 00 $0 $434,237 $186,048 $0 $620,285
Santa Clara Campbell Union High School District 2024–25 Multiple 69401 00 $0 $434,929 $143,654 $0 $578,583
Alameda Castro Valley Unified School District 2024–25 Multiple 61150 00 $0 $182,087 $61,895 $79,480 $323,462
Fresno Central Unified School District 2024–25 Multiple 73965 00 $0 $74,721 $161,412 $0 $236,133
Imperial Central Union High School District 2024–25 Multiple 63115 00 $0 $74,035 $85,768 $0 $159,803
Stanislaus Ceres Unified School District 2024–25 Multiple 71043 00 $0 $152,937 $195,076 $0 $348,013
Los Angeles Cerritos Community College District 2024–25 Multiple 64360 00 $0 $244,291 $98,740 $32,000 $375,031
San Bernardino Chaffey Joint Union High School District 2024–25 Multiple 67652 00 $0 $386,528 $236,874 $177,968 $801,370
Los Angeles Charter Oak Unified School District 2024–25 Multiple 64378 00 $0 $40,067 $11,410 $0 $51,477
San Bernardino Chino Valley Unified School District 2024–25 Multiple 67678 00 $0 $686,501 $53,566 $0 $740,067
Los Angeles City of Monterey Park - Bruggemeyer Library 2024–25 14508 26970 00 $0 $50,407 $0 $0 $50,407
Contra Costa City of Richmond 2024–25 Multiple 21030 00 $0 $32,731 $17,950 $0 $50,681
Los Angeles Claremont Unified School District 2024–25 Multiple 64394 00 $0 $113,041 $45,720 $61,040 $219,801
Fresno Clovis Unified School District 2024–25 Multiple 62117 00 $0 $323,111 $613,348 $0 $936,459
Riverside Coachella Valley Unified School District 2024–25 Multiple 73676 00 $0 $62,468 $621,042 $71,680 $755,190
Orange Coast Community College District 2024–25 Multiple 66630 00 $0 $366,778 $20,653 $63,660 $451,091
San Bernardino Colton Joint Unified School District 2024–25 Multiple 67686 00 $0 $51,371 $50,834 $0 $102,205
Colusa Colusa County Office of Education 2024–25 Multiple 10066 00 $49,595 $16,346 $21,488 $60,824 $148,253
Ventura Conejo Valley Unified School District 2024–25 Multiple 73759 00 $0 $297,593 $56,119 $225,108 $578,820
Contra Costa Contra Costa County Office Of Education 2024–25 13971 10074 00 $147,076 $0 $0 $0 $147,076
San Bernardino Copper Mountain Community College District 2024–25 Multiple 70210 00 $0 $40,184 $139,811 $0 $179,995
Kings Corcoran Joint Unified School District 2024–25 Multiple 63891 00 $0 $16,895 $35,001 $0 $51,896
Riverside Corona-Norco Unified School District 2024–25 Multiple 67033 00 $0 $564,795 $174,616 $628,504 $1,367,915
Los Angeles Covina-Valley Unified School District 2024–25 Multiple 64436 00 $0 $93,724 $156,757 $33,500 $283,981
Los Angeles Culver City Unified School District 2024–25 Multiple 64444 00 $0 $166,772 $51,213 $0 $217,985
Tulare Cutler-Orosi Joint Unified School District 2024–25 Multiple 71860 00 $0 $32,208 $11,581 $61,364 $105,153
Kern Delano Joint Union High School District 2024–25 Multiple 63412 00 $0 $69,064 $70,084 $0 $139,148
Los Angeles Downey Unified School District 2024–25 Multiple 64451 00 $0 $139,347 $108,668 $0 $248,015
Santa Clara East Side Union High School District 2024–25 Multiple 69427 00 $0 $815,964 $188,297 $0 $1,004,261
Los Angeles El Camino Community College District 2024–25 Multiple 42315 00 $0 $109,237 $0 $66,712 $175,949
El Dorado El Dorado County Office of Education 2024–25 Multiple 10090 00 $83,936 $33,627 $15,902 $60,824 $194,289
Los Angeles El Monte Union High School District 2024–25 Multiple 64519 00 $0 $1,076,822 $271,249 $95,620 $1,443,691
Los Angeles El Rancho Unified School District 2024–25 Multiple 64527 00 $0 $164,231 $55,987 $69,392 $289,610
Sacramento Elk Grove Unified School District 2024–25 Multiple 67314 00 $153,676 $173,684 $209,864 $76,652 $613,876
Solano Fairfield-Suisun Unified School District 2024–25 Multiple 70540 00 $0 $141,338 $234,616 $63,552 $439,506
Tulare Farmersville Unified School District 2024–25 Multiple 75325 00 $0 $37,924 $12,481 $0 $50,405
Kern Farmworkers Institute of Education and Leadership Development 2024–25 Multiple V7740 00 $0 $77,872 $455,456 $60,000 $593,328
Fresno Firebaugh-Las Deltas Unified School District 2024–25 Multiple 73809 00 $0 $37,133 $13,946 $0 $51,079
San Francisco Five Keys Schools and Programs 2024–25 Multiple AA848 00 $254,878 $264,026 $568,006 $0 $1,086,910
Sacramento Folsom Cordova Unified School District 2024–25 Multiple 67330 00 $0 $171,166 $112,845 $72,684 $356,695
San Bernardino Fontana Unified School District 2024–25 Multiple 67710 00 $0 $346,275 $269,350 $207,428 $823,053
Alameda Fremont Unified School District 2024–25 Multiple 61176 00 $0 $594,341 $62,527 $156,340 $813,208
Santa Clara Fremont Union High School District 2024–25 Multiple 69468 00 $0 $257,101 $106,007 $93,236 $456,344
Fresno Fresno Unified School District 2024–25 Multiple 62166 00 $0 $527,764 $411,992 $202,716 $1,142,472
Orange Garden Grove Unified School District 2024–25 Multiple 66522 00 $0 $580,933 $153,112 $66,296 $800,341
Los Angeles Glendale Community College District 2024–25 Multiple 73480 00 $0 $594,360 $14,251 $209,352 $817,963
Glenn Glenn County Office of Education 2024–25 Multiple 10116 00 $0 $19,456 $5,491 $60,000 $84,947
Monterey Gonzales Unified School District 2024–25 Multiple 75473 00 $0 $38,616 $47,323 $61,080 $147,019
San Diego Grossmont Union High School District 2024–25 Multiple 68130 00 $96,012 $697,008 $203,363 $166,036 $1,162,419
Merced Gustine Unified School District 2024–25 Multiple 73619 00 $0 $16,116 $9,735 $0 $25,851
Los Angeles Hacienda La Puente Unified School District 2024–25 Multiple 73445 00 $0 $376,629 $198,138 $124,580 $699,347
Glenn Hamilton Unified School District 2024–25 Multiple 76562 00 $0 $40,088 $10,344 $0 $50,432

michele.stiehl
Highlight

michele.stiehl
Highlight



Workforce Innovation and Opportunity Act (WIOA), Title II Funding Results 2024–25
California Department of Education
Career and College Transition Division
Adult Education Office
2/4/2025
WIOA, Title II: Adult Education and Family Literacy Act (AEFLA), Public Law 113-128, Sections 225, 231, and 243
Project Cost Account (PCA), Adult Basic Education (ABE) and English Language Acquisition (ELA), English Literacy and Civics Education (EL Civics), Adult Secondary Education (ASE), and 
Integrated English Literacy and Civics Education (IELCE)
NOTE: Recipients and funding amounts are subject to budget and administrative adjustments.

County Name Agency Name Fiscal Year PCA Vendor Code Suffix Section 225
ABE/ELA

ASE
EL Civics

Resource 3940

Section 231
ABE/ELA
EL Civics

Resource 3905

Section 231 
ASE

Resource 3913

Section 243
IELCE 

Resource 
3926

WIOA 
Total Award

Kings Hanford Joint Union High School District 2024–25 Multiple 63925 00 $0 $68,916 $240,950 $0 $309,866
Alameda Hayward Unified School District 2024–25 Multiple 61192 00 $0 $471,515 $116,761 $157,208 $745,484
Riverside Hemet Unified School District 2024–25 Multiple 67082 00 $0 $126,852 $111,318 $0 $238,170
San Bernardino Hesperia Unified School District 2024–25 Multiple 75044 00 $0 $91,629 $338,121 $0 $429,750
Sacramento Highlands Community Charter and Technical Schools 2024–25 Multiple C1674 00 $0 $2,171,822 $31,248 $0 $2,203,070
Orange Huntington Beach Union High School District 2024–25 Multiple 66548 00 $0 $573,641 $189,464 $312,544 $1,075,649
San Francisco Immigration Institute of the Bay Area 2024–25 14508 V6940 00 $0 $51,184 $0 $0 $51,184
Imperial Imperial Unified School District 2024–25 Multiple 63164 00 $0 $33,080 $17,330 $0 $50,410
Los Angeles Inglewood Unified School District 2024–25 Multiple 64634 00 $0 $181,050 $139,058 $71,128 $391,236
San Mateo Jefferson Union High School District 2024–25 Multiple 68924 00 $0 $106,599 $21,297 $0 $127,896
Riverside Jurupa Unified School District 2024–25 Multiple 67090 00 $0 $173,601 $131,945 $60,000 $365,546
Kern Kern Union High School District 2024–25 Multiple 63529 00 $39,618 $879,474 $679,798 $269,868 $1,868,758
Fresno Kings Canyon Joint Unified School District 2024–25 Multiple 62265 00 $0 $59,718 $216,194 $0 $275,912
Riverside Lake Elsinore Unified School District 2024–25 Multiple 75176 00 $0 $314,666 $281,930 $202,228 $798,824
Stanislaus LearningQuest - Stanislaus Literacy Centers 2024–25 Multiple M9710 00 $104,898 $126,106 $180,415 $0 $411,419
Contra Costa Liberty Union High School District 2024–25 Multiple 61721 00 $0 $145,773 $88,996 $0 $234,769
Tulare Lindsay Unified School District 2024–25 Multiple 71993 00 $0 $7,384 $43,729 $0 $51,113
Alameda Livermore Valley Joint Unified School District 2024–25 Multiple 61200 00 $0 $76,457 $23,002 $70,800 $170,259
San Joaquin Lodi Unified School District 2024–25 Multiple 68585 00 $0 $54,860 $32,468 $0 $87,328
Santa Barbara Lompoc Unified School District 2024–25 Multiple 69229 00 $0 $40,539 $150,905 $0 $191,444
Los Angeles Long Beach Unified School District 2024–25 Multiple 64725 00 $0 $205,234 $322,605 $0 $527,839
Los Angeles Los Angeles Community College District 2024–25 Multiple 64740 00 $0 $1,598,387 $70,199 $499,072 $2,167,658
Los Angeles Los Angeles Unified School District 2024–25 Multiple 64733 00 $0 $7,752,009 $2,433,971 $2,210,336 $12,396,316
San Bernardino Lucerne Valley Unified School District 2024–25 Multiple 75051 00 $0 $18,087 $33,570 $0 $51,657
San Luis Obispo Lucia Mar Unified School District 2024–25 Multiple 68759 00 $0 $21,608 $76,915 $0 $98,523
Los Angeles Lynwood Unified School District 2024–25 Multiple 64774 00 $0 $121,084 $81,674 $78,412 $281,170
Madera Madera Unified School District 2024–25 Multiple 65243 00 $150,454 $163,305 $150,808 $44,500 $509,067
San Joaquin Manteca Unified School District 2024–25 Multiple 68593 00 $0 $131,381 $72,626 $67,252 $271,259
Contra Costa Martinez Unified School District 2024–25 Multiple 61739 00 $0 $69,373 $52,995 $63,112 $185,480
Kern McFarland Unified School District 2024–25 Multiple 73908 00 $0 $29,188 $39,103 $0 $68,291
Merced Merced Union High School District 2024–25 Multiple 65789 00 $0 $80,127 $86,753 $0 $166,880
Santa Clara Metropolitan Education District 2024–25 Multiple 74294 00 $0 $232,267 $63,317 $0 $295,584
Santa Clara Milpitas Unified School District 2024–25 Multiple 73387 00 $51,434 $153,802 $28,996 $110,348 $344,580
San Diego MiraCosta Community College District 2024–25 Multiple 68240 00 $0 $341,945 $115,776 $64,308 $522,029
Modoc Modoc County Office of Education 2024–25 Multiple 10256 00 $0 $10,345 $40,349 $0 $50,694
Los Angeles Monrovia Unified School District 2024–25 Multiple 64790 00 $0 $128,964 $62,834 $104,636 $296,434
Los Angeles Montebello Unified School District 2024–25 Multiple 64808 00 $0 $500,265 $185,490 $42,524 $728,279
Monterey Monterey County Office of Education 2024–25 Multiple 10272 00 $43,399 $945 $8,689 $0 $53,033
Monterey Monterey Peninsula Unified School District 2024–25 Multiple 66092 00 $0 $196,600 $121,985 $53,132 $371,717
Riverside Moreno Valley Unified School District 2024–25 Multiple 67124 00 $0 $284,962 $188,322 $70,044 $543,328
Santa Clara Mountain View-Los Altos Union High School District 2024–25 Multiple 69609 00 $0 $281,851 $51,043 $63,768 $396,662
Contra Costa Mt. Diablo Unified School District 2024–25 Multiple 61754 00 $0 $389,542 $80,924 $141,872 $612,338
Los Angeles Mt. San Antonio Community College District 2024–25 Multiple 64820 00 $0 $826,755 $132,103 $475,560 $1,434,418
Riverside Mt. San Jacinto Community College District 2024–25 Multiple 67130 00 $0 $432,144 $107,639 $215,484 $755,267
Napa Napa Valley Unified School District 2024–25 Multiple 66266 00 $30,000 $139,323 $141,834 $37,104 $348,261
Alameda New Haven Unified School District 2024–25 Multiple 61242 00 $0 $100,807 $57,856 $79,188 $237,851
Los Angeles New Opportunities Organization 2024–25 Multiple A7380 00 $148,728 $76,311 $168,880 $0 $393,919
Monterey North Monterey County Unified School District 2024–25 Multiple 73825 00 $0 $17,987 $33,882 $0 $51,869
Orange North Orange County Community College District 2024–25 Multiple 66600 00 $0 $317,000 $319,164 $315,732 $951,896
Los Angeles Norwalk-La Mirada Unified School District 2024–25 Multiple 64840 00 $0 $218,875 $73,826 $61,524 $354,225
Alameda Oakland Unified School District 2024–25 Multiple 61259 00 $0 $184,708 $57,415 $92,940 $335,063
Butte Oroville Union High School District 2024–25 Multiple 61515 00 $0 $62,644 $179,885 $0 $242,529
Ventura Oxnard Union High School District 2024–25 Multiple 72546 00 $0 $393,671 $299,569 $134,024 $827,264
Monterey Pacific Grove Unified School District 2024–25 Multiple 66134 00 $0 $38,124 $12,802 $0 $50,926
Santa Cruz Pajaro Valley Unified School District 2024–25 Multiple 69799 00 $0 $282,063 $76,262 $39,000 $397,325
Santa Clara Palo Alto Unified School District 2024–25 14508 69641 00 $0 $212,857 $0 $0 $212,857
Los Angeles Paramount Unified School District 2024–25 Multiple 64873 00 $0 $457,043 $109,819 $92,044 $658,906
Los Angeles Pars Equality Center 2024–25 14508 AA049 00 $0 $127,882 $0 $0 $127,882
Los Angeles Pasadena Area Community College District 2024–25 Multiple 64890 00 $0 $245,556 $99,387 $60,108 $405,051
Los Angeles Pasadena Unified School District 2024–25 Multiple 64881 01 $0 $31,479 $88,127 $60,608 $180,214
Sonoma Petaluma Joint Union High School District 2024–25 Multiple 70862 00 $0 $56,408 $121,945 $0 $178,353
Placer Placer Union High School District 2024–25 Multiple 66894 00 $240,652 $15,478 $59,570 $32,552 $348,252
Alameda Pleasanton Unified School District 2024–25 Multiple 75101 00 $0 $136,172 $20,143 $61,148 $217,463
Plumas Plumas Unified School District 2024–25 Multiple 66969 00 $0 $6,065 $47,922 $0 $53,987
Los Angeles Pomona Unified School District 2024–25 Multiple 64907 00 $0 $165,685 $119,270 $0 $284,955
Tulare Porterville Unified School District 2024–25 Multiple 75523 00 $30,000 $91,149 $294,389 $68,640 $484,178
Tulare Proteus Inc. 2024–25 Multiple K1200 00 $0 $85,785 $16,000 $0 $101,785
Orange Rancho Santiago Community College District 2024–25 Multiple 66680 00 $104,964 $1,839,291 $711,242 $375,684 $3,031,181
San Bernardino Redlands Unified School District 2024–25 Multiple 67843 00 $0 $74,402 $255,927 $0 $330,329
Los Angeles Redondo Beach Unified School District 2024–25 Multiple 75341 00 $0 $298,852 $85,422 $67,252 $451,526
Kings Reef-Sunset Unified School District 2024–25 Multiple 73932 00 $0 $55,585 $17,647 $0 $73,232
San Francisco Refugee & Immigrant Transitions 2024–25 14508 T5680 00 $0 $74,136 $0 $0 $74,136
San Bernardino Rialto Unified School District 2024–25 Multiple 67850 00 $0 $50,137 $102,249 $72,816 $225,202
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Riverside Riverside Community College District 2024–25 Multiple 67220 00 $0 $151,708 $0 $62,944 $214,652
Riverside Riverside County Office of Education 2024–25 13971 10330 00 $57,232 $0 $0 $0 $57,232
Riverside Riverside Unified School District 2024–25 Multiple 67215 00 $0 $478,667 $411,427 $0 $890,094
Placer Roseville Joint Union High School District 2024–25 Multiple 66928 00 $0 $157,803 $184,187 $59,000 $400,990
Los Angeles Rowland Unified School District 2024–25 Multiple 73452 00 $0 $223,649 $28,017 $0 $251,666
Sacramento Sacramento City Unified School District 2024–25 Multiple 67439 00 $0 $148,423 $6,860 $0 $155,283
Monterey Salinas Union High School District 2024–25 Multiple 66159 00 $0 $330,717 $147,142 $121,720 $599,579
San Bernardino San Bernardino City Unified School District 2024–25 Multiple 67876 00 $0 $665,163 $371,711 $103,836 $1,140,710
San Bernardino San Bernardino Public Library 2024–25 14508 24640 00 $0 $50,000 $0 $0 $50,000
San Diego San Diego Community College District 2024–25 Multiple 73520 00 $0 $820,709 $111,169 $241,220 $1,173,098
San Francisco San Francisco Community College District 2024–25 Multiple 73530 00 $0 $249,370 $4,856 $0 $254,226
Sacramento San Juan Unified School District 2024–25 Multiple 67447 00 $0 $243,964 $85,911 $61,620 $391,495
Alameda

San Leandro Unified School District 2024–25 Multiple 61291 00 $0 $278,181 $66,084 $133,548 $477,813
Alameda San Lorenzo Unified School District 2024–25 Multiple 61309 00 $0 $126,925 $23,087 $0 $150,012
San Luis Obispo San Luis Coastal Unified School District 2024–25 Multiple 68809 00 $40,155 $9,642 $48,720 $0 $98,517
San Luis Obispo San Luis Obispo County Community College District 2024–25 Multiple 68810 00 $0 $132,946 $15,903 $98,124 $246,973
San Mateo San Mateo Union High School District 2024–25 Multiple 69047 00 $0 $462,949 $39,966 $248,348 $751,263
Fresno Sanger Unified School District 2024–25 Multiple 62414 00 $0 $60,026 $179,942 $0 $239,968
Santa Barbara Santa Barbara Community College District 2024–25 Multiple 69290 00 $0 $119,893 $5,950 $63,888 $189,731
Santa Clara Santa Clara Unified School District 2024–25 Multiple 69674 00 $0 $130,119 $68,165 $60,000 $258,284
Los Angeles Santa Monica College 2024–25 Multiple 73500 00 $0 $235,128 $0 $62,080 $297,208
Los Angeles Santa Monica-Malibu Unified School District 2024–25 Multiple 64980 00 $0 $52,824 $14,262 $0 $67,086
Sonoma Santa Rosa Junior College 2024–25 Multiple 70940 00 $0 $321,778 $110,299 $60,000 $492,077
Yolo Second Chance Education Inc. 2024–25 Multiple AA732 00 $0 $76,513 $0 $33,768 $110,281
San Francisco Self-Help for the Elderly 2024–25 14508 Y3400 00 $0 $176,379 $0 $0 $176,379
Fresno Selma Unified School District 2024–25 Multiple 62430 00 $0 $112,839 $129,368 $0 $242,207
San Mateo Sequoia Union High School District 2024–25 Multiple 69062 00 $0 $307,801 $110,800 $258,816 $677,417
Ventura Simi Valley Unified School District 2024–25 Multiple 72603 00 $0 $140,657 $116,097 $80,400 $337,154
San Bernardino Snowline Joint Unified School District 2024–25 Multiple 73957 00 $0 $24,836 $102,587 $0 $127,423
Monterey Soledad Unified School District 2024–25 Multiple 75440 00 $0 $13,908 $63,668 $0 $77,576
Orange South Orange County Community College District 2024–25 Multiple 26880 00 $0 $275,011 $29,823 $85,740 $390,574
San Mateo South San Francisco Unified School District 2024–25 Multiple 69070 00 $0 $133,212 $27,740 $0 $160,952
San Joaquin Stockton Unified School District 2024–25 Multiple 68676 00 $0 $591,674 $343,540 $135,656 $1,070,870
Sutter Sutter County Library 2024–25 14508 20110 00 $0 $201,529 $0 $0 $201,529
Sutter Sutter County Superintendent of Schools 2024–25 Multiple 10512 00 $30,000 $184,133 $178,217 $0 $392,350
San Diego Sweetwater Union High School District 2024–25 Multiple 68411 00 $0 $579,938 $353,818 $258,504 $1,192,260
Marin Tamalpais Union High School District 2024–25 Multiple 65482 00 $0 $131,210 $22,984 $74,768 $228,962
Kern Tehachapi Unified School District 2024–25 Multiple 63826 00 $0 $26,024 $25,007 $0 $51,031
Los Angeles Temple City Unified School District 2024–25 Multiple 65052 00 $0 $70,282 $17,227 $0 $87,509
San Luis Obispo Templeton Unified School District 2024–25 Multiple 68841 00 $0 $7,244 $43,943 $0 $51,187
Los Angeles Torrance Unified School District 2024–25 Multiple 65060 00 $0 $551,217 $129,585 $200,756 $881,558
Imperial Treasurer of Imperial County 2024–25 13971 25130 00 $60,519 $0 $0 $0 $60,519
Tulare Tulare Joint Union High School District 2024–25 Multiple 72249 00 $0 $87,515 $140,547 $53,000 $281,062
Tuolumne Tuolumne County Superintendent of Schools 2024–25 Multiple 10553 00 $46,503 $0 $22,632 $0 $69,135
Stanislaus Turlock Unified School District 2024–25 Multiple 75739 00 $0 $169,037 $126,737 $60,216 $355,990
Orange Tustin Unified School District 2024–25 Multiple 73643 00 $0 $186,892 $168,397 $0 $355,289
Sacramento Twin Rivers Unified School District 2024–25 Multiple 76505 00 $0 $358,085 $142,514 $0 $500,599
Mendocino Ukiah Unified School District 2024–25 Multiple 65615 00 $47,772 $6,659 $89,120 $0 $143,551
San Bernardino Upland Unified School District 2024–25 Multiple 75069 00 $0 $37,379 $13,382 $0 $50,761
Solano Vacaville Unified School District 2024–25 Multiple 70573 00 $0 $35,507 $68,583 $0 $104,090
Riverside Val Verde Unified School District 2024–25 Multiple 75242 00 $0 $91,091 $206,643 $0 $297,734
Solano Vallejo City Unified School District 2024–25 Multiple 70581 00 $0 $220,281 $122,201 $0 $342,482
Ventura Ventura Unified School District 2024–25 Multiple 72652 00 $106,494 $201,725 $218,479 $166,484 $693,182
San Bernardino Victor Valley Community College District 2024–25 Multiple 67920 00 $0 $45,150 $5,617 $0 $50,767
Alameda Vietnamese American Community Center of the East Bay 2024–25 14508 A7760 00 $0 $79,096 $0 $0 $79,096
Tulare Visalia Unified School District 2024–25 Multiple 72256 00 $59,197 $163,868 $407,699 $66,904 $697,668
San Diego Vista Unified School District 2024–25 Multiple 68452 00 $0 $722,555 $485,436 $88,000 $1,295,991
Santa Cruz Volunteer Center of Santa Cruz County 2024–25 14508 T3770 00 $0 $98,579 $0 $0 $98,579
Kern Wasco Union High School District 2024–25 Multiple 63859 00 $0 $40,201 $106,705 $0 $146,906
Yolo Washington Unified School District 2024–25 Multiple 72694 00 $0 $36,233 $34,868 $0 $71,101
Contra Costa West Contra Costa Unified School District 2024–25 Multiple 61796 00 $0 $293,594 $122,970 $39,500 $456,064
Fresno West Hills Community College District 2024–25 Multiple 62130 00 $0 $23,273 $33,793 $0 $57,066
Kern West Kern Adult Education Network, JPA 2024–25 Multiple AA741 00 $0 $30,497 $18,553 $62,836 $111,886
Los Angeles Whittier Union High School District 2024–25 Multiple 65128 00 $0 $301,311 $269,597 $223,000 $793,908
Los Angeles William S. Hart Union High School District 2024–25 Multiple 65136 00 $0 $61,382 $70,900 $60,864 $193,146
Yolo Woodland Joint Unified School District 2024–25 Multiple 72710 00 $0 $100,060 $109,791 $63,768 $273,619
San Bernardino Yucaipa-Calimesa Joint Unified School District 2024–25 Multiple 67959 00 $0 $62,970 $78,220 $0 $141,190



July 18, 2025
1PM - 4PM

EXECUTIVE BOARD MEETING

Board Documents

Welcome to the LARAEC Execut ive Board Meet ing. The meet ing wi l l s tar t at 1 PM.
I f you would l ike to speak dur ing publ ic comment please complete the form at the entrance of the
room and hand to Just in. We wi l l cal l on you to speak l ive dur ing the publ ic comment sect ion.
These meet ings are recorded and posted on the LARAEC websi te.

I f you need a copy of the board documents, please vis i t ht tp: / / laraec.org/digi ta l -board-meet ings/ or
use the QR code at the r ight

1
CALL TO ORDER



I p ledge al legiance, to the f lag of the
United States of America and to the
republ ic, for which i t stands, one nat ion
under God, indiv is ib le, wi th l iberty and
just ice for al l .

1.1

Pledge of
Al legiance

The Board President wi l l request any
adjustments to the agenda and approve
the agenda

1.2

Approval of
the Agenda

11



The Board President wi l l request any
i tems to be included on future LARAEC
Board agendas

1.3

Future
Agendas

The Board President wi l l request any
changes and approve the the minutes
from the June 20, 2025 LARAEC
Execut ive Board Meet ing.

1.4

Approval of
Minutes

55



2
PUBLIC COMMENT

I f you would l ike to speak dur ing publ ic comment please complete the form at the entrance of the
room and hand to Just in. We wi l l cal l on you to speak l ive dur ing the publ ic comment sect ion.
These meet ings are recorded and posted on the LARAEC websi te.

3
INFORMATION AND

STAFF REPORTS



August 15 - Annual Plan Due in NOVA

September 1 - Q4 Expense Report Due in
NOVA (CBO Copy- Sept 15 to LARAEC)

September 1 - Al locat ion amendment cert i f ied
in NOVA

September 30 - Budget and Workplan due in
NOVA

3.1

CAEP Due
Dates and
Reminders

Quarter 3 consol idated expenses for the
2024-25 school year from:

July 1, 2024 - March 30, 2025

3.2

Q3 Report

1313



3.2 Quarter 3 Report

As a consort ium for
carryover over, we
have spent 51.68% of
al locat ion (a l i t t le
behind our 60% target
for Q3)

St i l l have members
that are working toward
the target

We wil l update this
template for Q4 to
match CAEP carryover
calculat ion

1313

3.2 Quarter 3 Report

Report includes:

Summary of
expendi tures by distr ict

Correct ive act ion plans
for distr icts not meet ing
quarter ly spending
targets

1414



Review outcomes from part ic ipat ion of
the LARAEC Point Persons and staf f .

3.3

LARAEC
Retreat
Review

Key Discussions:

Annual Plan and Act ion Planning Teams

Master calendar of act iv i t ies

PD & Col laborat ion Plan

Monitor ing and l imited-scope review

CAEP report ing & f iscal refresher training

Bylaws review

Brown Act review

Col laborat ive workshops

3.3 Retreat Review



Review proposed structure for the
coming year act ion planning teams and
distr ict col laborat ion

3.4

APT Structure
for 2025-26

Key Considerat ions:

Three groups -
Counsel ing and Transi t ions
Student Support APT
Onboarding APT

4 Meet ings (f i rst one in-person)

Members: 13 hours for meet ings
Task Leaders: + 10 hrs of asynchronous t ime
Co-chair : + 8 hrs (2 hrs between each meet ing)

Up to 1 per campus per group or 4 (for smal l d istr icts)

31% decrease in est imated hours

3.4 APT Structure for 2025-26



4
PUBLIC COMMENT

I f you would l ike to speak dur ing publ ic comment please complete the form at the entrance of the
room and hand to Just in. We wi l l cal l on you to speak l ive dur ing the publ ic comment sect ion.
These meet ings are recorded and posted on the LARAEC websi te.

5
DISCUSSION AND

ACTION ITEMS



Approve the
2025-26 CAEP Al locat ion

Amendment

5.1

Act ion I tem

18

2024-25 Allocation COLA 25-26 Allocation

Burbank USD $4,520,610 $103,973 $4,624,583

Culver City USD $2,695,742 $62,002 $2,757,744

Los Angeles CCD $9,676,477 $222,557 $9,899,034

Los Angeles USD $130,509,214 $3,001,647 $133,510,861
(Includes LARAEC Office $1,108,294)

Montebello USD $11,797,414 $271,338 $12,068,752

LARAEC Total $159,199,457 $3,661,517 $162,860,974

5.1 Al locat ion Amendment

Act ion I tem: Approve the 2025-26 Al locat ion Amendment

Includes 2.29% COLA from May Revise (Down from 2.43% in January)
LARAEC Staff wi l l update NOVA and each distr ict wi l l approve in NOVA

18



Approve the
2025-26 LARAEC Annual plan

5.2

Act ion I tem

5.2 Approve Annual Plan 2025-26

Key Parts of the Plan:

New format from CAEP

Checkboxes with opt ional text

Al igns with 3YP year one act iv i t ies

Fiscal management - Distr ict
programs, consort ium act iv i t ies, and
carryover monitor ing

Added increased col laborat ion and
shar ing opportuni t ies with board

APAP



Approve bylaw amendments
related to monitor ing
member-ef fect iveness

5.3

Act ion I tem

5.3 Monitor ing member-ef fect iveness
Background :

Why now?
Three-year planning cycle
Part of response to state audi t 2017-104
Current ly exper iencing funding imbalance

April 11 Board Meeting
Created monitor ing procedure and tr igger point
Calculat ion is al locat ion (no carryover) div ided by
part ic ipants
Over 120% of average tr iggers board discussion

June 20 Board Meeting
Reviewed bylaws
Wait ing for larger body to weigh in on start date for
calculat ion; September 30 2025 (1 year for intervent ion)
or 2026 (two years for intervent ion).



5.3 Monitor ing member-ef fect iveness

Bylaws addit ions since
April Board meeting:

Changes since Apri l in yel low

2727

5.3 Monitor ing member-ef fect iveness

Bylaws addit ions since
April Board meeting:

Expanded CAEP state-level
monitoring (assurances)

2828



























Approve the
2025-26 est imated

LARAEC Off ice Budget

5.7

Act ion I tem

Key Parts of the Budget:

Proposed est imated budget

Detai ls of proposed
expendi tures on pages 40-41

Summary of pages 40-41

Act iv i t ies al ign with 3YP,
Annual Plan, and the PD Plan

Other revenue - exhibi tors
from conference

39

5.7 LARAEC Off ice Budget

Ke

39



2024-25 2025-26 2026-27 2027-28 2028-29

Allocation
(assuming no COLA) $1,108,294 $1,108,294 $1,108,294 $1,108,294

Anticipated
Expenditures

(Assuming no cost
increases)

$1,295,566 $1,161,376 $1,171,376 $1,161,376

Anticipated
Carryover $544,539 $357,267 $304,185 $241,103

18% Planned
reserve

$200,000

Deficit -$11,979

5.7 LARAEC Off ice Budget
Budget Project ions:

Services have increased and percentage of al locat ion has remained f ixed
Al locat ion increases have been COLA only
Spending down carryover (COVID and conference cancel lat ions)
Looking ahead, we may need to have a conversat ion about consort ium-level funding.

Proposed savings start ing
2026-27

Eliminate one-t ime costs
Strategic conference attendance
Reduce 10 hrs support and make
project-based
Reduce support staf f for events
LARAEC Conference reconf igure
Reduce cater ing costs

Can reduce annual expenses by
$139,965

Approve revis ions to the
Execut ive Board meet ing
schedule for SY 2025-26 -

NOTE: This i tem wil l be tabled
for the next meet ing

5.8

Act ion I tem



5.8 Execut ive Board meet ing schedule 25-26

Calendar for 25-26
12 monthly meetings

Typically 3 Friday of the
month with exception of
holidays and breaks

rd

Includes items likely to be
considered at each meeting

Member-district board
meeting dates for reference

Member-district calendar
items

Three in-person meetings

Approve capi ta l out lay request
for Los Angeles USD

5.9

Act ion
I tem

4343



Discussion of recent
withholding of federal funds
and strategies for moving

forward

5.10

Discussion
Item

5.10 Withholding of WIOA funds and Strategies

Title I-C Migrant Education ($375m), Title II-A Supporting Effective
Instruction Grants ($2.2bn), Title III English Language Acquisition
Grants ($890m), Title IV-A for academic enrichment ($1.3bn), and Title
IV-B 21st Century Community Learning Centers ($1.4bn). DOE also
withholding Grant Award Notifications for adult basic and literacy
education ($729m)

Education Funding
Impounded for 25-26

WIOA Funding for FY 26
“The Budget redirects resources to programs that more
directly prepare students for meaningful careers... Further,
this program has dismal results—in the most recent reported
year, only 43 percent of participants had any measurable
skills gains.”

What’s at Stake

$217,985$556,917

$2,167,658

$12,369,316

$728,279

5050
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5.10 Withholding of WIOA funds and Strategies

Updated PRWORA* Interpretation

Federal adult education and
career/technical education (CTE)

programs funded under certain federal
laws (HEA, Perkins V, AEFLA/WIOA) must
verify citizenship status for participants.

Department won't enforce
immediately, starting August 9,
2025, they may audit or penalize
programs not verifying citizenship

as required.

*Personal Responsibility and Work Opportunity Reconciliation Act of1996
46

5.10 Withholding of WIOA funds and Strategies

7/1 CDE Update at Statewide WIOAMeeting

“...this will be a lawsuit for illegally impounding our funds...I
would encourage you to start using carryover... to support
[programs] who have a lot of WIOA funding...because a
lawsuit’s going to take a little bit of time... but please use
CAEP funding to support WIOA funded [positions].

“Now is the time to start talking to your legislators”

“there is no supplanting issue...to move...positions to pay with
CAEP funds...move staff to CAEP funding until they have

their WIOA funding”

Carolyn Zachry, Director, Adult Education CDE

What is the state saying?
“California, other states sue

Trump for withholding $6.8 billion
in critical education funds”

Los Angeles Times 7/14/25



5.10 Withholding of WIOA funds and Strategies

a) What discussions or actions have taken place or are being planned in your district?

c) How might we mitigate this loss of funding?

d) What can we do as a consortium (or as agencies) to better forward the work that is being done in AE

in the region (info graphics, fact sheet, testimonials, etc.)

Guiding Questions

6
BOARD MEMBER

REPORTS



7

ANNOUNCEMENTS
Next regular Board meet ing: Fr iday, August 22, 1-4 PM

or Fr iday, September 19, 1-4 PM

Locat ion: Teleconferencing locat ions and Zoom

8

ADJOURN
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