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Los Angeles Regional Adult Education Consortium

KX REGULAR MEETING AGENDA

ey For: Friday, May 16, 2025 3 1:00 PM to 2:00 PM

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
livestreamed via Zoom. To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506
Password 444222). Access online by clicking the following link:
https://wearedace.zoom.us/i/93023960506?pwd=SzJvMVYvMzBgMEtrUkY3bHhJblcwQT09
(For instructions on how to participate and how to access board documents, see page 3.)
For more information please visit LARAEC.org

1. Call to Order Juan Noguera

1.1 Pledge of Allegiance

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda

1.3 Approval of the agenda

1.4 Items for future agendas — The Board President will
request items for future board meetings

1.5 Approval of Minutes

Regular Meeting: April 11, 2025

2. Public Comment Justin Gorence

3 Information and Staff Reports
3.1 Special presentation by EVOLO Al to share a mobile app Justin Gorence
that links learning and employment for adult education
students, enables teachers to connect students with
employers, and allows for workforce and transition
tracking for schools.

3.2 CAEP due dates and reminders Rey Rodriguez
3.3 ELL Healthcare Pathways Grant Update Men Le and dustin Gorence
3.4 LARAEC Events Update Justin Gorence
3.5 Share final Member-district Monitoring Procedures as Justin Gorence

amended and approved 04-11-2025
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3.6 Share final RG Pacific marketing statement of work as Justin Gorence
amended and approved on 04-11-2025.

4 Public Comment

Justin Gorence

5 Discussion and Action Items

5.1 Approve Round 1 ELL Healthcare Pathways grant Men Le & Rey Rodriguez
extension request, extending Round 1 expenditures and
twice annual reporting through June 30, 2026.

5.2 Approve the LARAEC 2025-2028 Three-year plan Justin Gorence
5.3 Discuss and approve the LARAEC 2025-26 Executive Justin Gorence and Men
Le

Board meeting schedule
5.4 Approve capital outlay requests for Burbank USD Juan Noguera
5.5 Approve capital outlay request for Los Angeles CCD
5.6 Approval capital outlay request for Montebello USD
5.7 Approve out-of-state travel request for Los Angeles CCD

5.8 Approve out-of-state travel request Montebello USD

6 Board Member Reports Juan Noguera Executive

Board Members

7 Announcements:
Next Regular Board Meeting: June 20, 2025, 1PM — 2PM
Location(s): Teleconferencing locations and Zoom

Juan Noguera

8. Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213)
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the
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agenda. To indicate you would like to speak during public comment notify designated LARAEC staff at the meeting as directed.
Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are
available for public inspection during the meeting and at http://laraec.org/open-meetings/

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may
attend the meeting and speak during the meeting in-person or through the Zoom application. To
participate in-person, visit one of the physical teleconferencing locations listed below. To speak during
public comment, please notify the designated person in the meeting room at your selected location. If
you are participating on Zoom, please complete the public comment form located at
http://laraec.org/digital-board-meetings/ or notify the designated person in the Zoom session. You will
be called on during public comment. Speakers will have up to 3 minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for
inspection at all teleconferencing locations at least 72 hours before the scheduled regular meeting or
24 hours before a special meeting. Documents are available 24 hours a day online and during normal
business hours for each teleconferencing location.

TELECONFERENCING LOCATIONS FOR THIS MEETING:

Burbank Adult School

3811 W. Allan Ave, Burbank, CA 91505
(818) 729-5950

Meeting Room: A106

Documents available in: Main office

Culver City Unified School District

4909 Overland Ave, Culver City, CA 90230
(310) 842-4300

Meeting Room: Room 1

Documents available in: Room 1

Montebello

123 S. Montebello Blvd.

Montebello, CA 90640

(323) 887-7900

Meeting Room: Board Room
Documents available in: Board Room

Los Angeles Community College District
770 Wilshire Blvd.

Los Angeles, CA 90017

Meeting Room & Documents: Board Foyer

Evans Community Adult School

717 N. Figueroa St., Los Angeles, CA 90012
(213) 613-7900

Meeting Room: Conference Room (next to
Principal’s office)

Documents available in: Same
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LARAEC Executive Board

and via Zoom

Minutes- Regular Board Meeting

Friday, April 11, 2025
1:00 PM — 4:00 PM

In person at the East Los Angeles Occupational Center

Executive Board Members in

Point Person Team Members

Staff

Juan Noguera, Burbank USD

Yanira Chavez, BUSD

Men Le, Project Director

Dr. Jacqueline Cardenas, Culver City
usD

Daniel Gomez, CCUSD

Dr. Michele Stiehl, Advisor

Dr. James Lancaster, LACCD

Dr. Adrienne Ann Mullen, LACCD

Justin Gorence, Advisor

Renny Neyra, Los Angeles USD

Dr. Francisco Narciso, LAUSD

Rey Rodriguez, Budget Analyst

Dr. Kaivan Yuen, Montebello USD

Sherry Jimenez, MUSD

Teresa Plaza, Secretary

1 Juan Noguera
Call to Order a. Mr. Noguera called the meeting to order with quorum at 1:02
pm. Lynda Farnsworth introduced herself as principal of the
East Los Angeles Occupational Center and welcomed the
LAREC board and meeting attendees.

Juan Noguera

1.1 Pledge of Allegiance
a. Mr. Gorence led the meeting in the Pledge of Allegiance.

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
a. There were no adjustments to the agenda.

1.3 Approval of the agenda
a. Dr. Cardenas motioned to approve the agenda and Ms. Neyra
seconded.
b. The board voted unanimously to approve the agenda.

1.41tems for future agendas — The Board President will request
items for future board meetings
a. There were no requests for future agenda items.

1.5 Approval of minutes

Regular Meeting: March 21, 2025
a. Dr.Yuen motioned to approve the minutes from the March
21, 2025 LARAEC board meeting and Dr. Lancaster seconded.

b. The board voted unanimously to approve the March 21, 2025
minutes.




2
Public Comment

a. There were no requests for public comment over Zoom or in
person.

Justin Gorence

3
Information and
Staff Reports

3.1 CAEP due dates and reminders

a. Mr. Rodriguez presented on CAEP due dates and reminders for
member districts.

3.2 Quarter 2 Member Expense Report

a. Mr. Rodriguez acknowledged the member districts for their
prompt submission of data for the report.

b. He then presented the Q2 member expense report, directing
board members to it in their packet, as well as corrective actions
that have already been made.

3.3 Effectiveness Report

a. Mr. Rodriguez explained that the effectiveness report stemmed
from the state’s audit of LARAEC, and presented the report.

b. He explained the data comprising the report, and noted that
LACCD’s data comes from WIOA participants only. It does not
reflect CAEP funded programs across CAEP program areas.

c. Mr. Noguera asked if the report is provided by each district, and
Mr. Rodriguez clarified that it is drawn from TE reporting from
each district, and that the report is as of December 2024, Q2 of
fiscal year 2024-2025.

3.4 Progress on Written Expenditure Plan and Carryover Report

a. Dr. Stiehlintroduced the item and gave background on the reasons
for introducing the written expenditure plan and carryover report
because of a greater than 20% carryover in funding as a
consortium.

i.  Their written plan sat in NOVA without any approvals or
actions, and in corresponding with CAEP personnel at
meetings throughout March, LARAEC staff were sent a
letter saying they had conditional approval.

ii.  CAEP requested further information and gave LARAEC
additional feedback. They specifically wanted more
information about LACCD, which the LARAEC staff sent to
CAEP with help from Dr. Mullen.

iii. Dr. Stiehl explained that they responded to the CAEP team
and that it seems that the CAEP team had only read part of
their written expenditure plan, so they reiterated key
points about monitoring and fiscal targets, and are waiting
on a response from CAEP.

b. Dr. Stiehl then introduced and presented the Carryover Report,
which is current through Q2 (December 2024).

Rey Rodriguez
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i She added that they have likely taken a big bite out of the
carryover because of spending in January through March
which is not reflected in the report.

ii. In the event that they still have carryover, they will have to
write another written expenditure report; she added that
nothing in the Ed Code says the state can remove funding
for not meeting a carryover target.

3.5 ELL Healthcare Pathways Grant Update

a. Ms. Le gave an update on the ELL Healthcare Pathways Grant as
well as an update on their communications with the state about
the difficulties of spending the grants received so far, as well as the
sunset date for the round 1 funds.

b. Mr. Noguera asked for clarification as to whether they are on
target with their spending for round 1.

i Mr. Rodriguez and Ms. Le explained that they only have
the consolidated report, and thus cannot say where each
member district is now with their spending, but they can
circulate that to the board later.

c. Mr. Noguera thought this discussion was important to
demonstrate transparency and that they are doing the right thing
with these grants.

3.6 Update on participation in the Southern California Hospital
Association Human Resources Conference

a. Ms. Le introduced the item by explaining the reasons for LARAEC's
participation: increasing visibility of LARAEC and networking.

i LACCD and LAUSD participated in the 2-day event which
featured 31 different hospitals, and received a number of
contacts from Northern California.

ii. Ms. Le also asked the conference chair to distribute
LARAEC's fliers to hospitals that LACCD/LAUSD reps did not
get a chance to meet with. Overall, it was a good
networking experience.

3.7 Information on the Santa Clara Teacher Credentialing Program

a. Ms. Le introduced the agenda item, explaining that she originally
came from the credentialed K12 world.

i Sometimes the process of taking classes and getting
credentialed is prohibitively costly. The program in the
agenda item is designed to support educators in obtaining
their academic credentials because of the ongoing
teaching shortage.

ii. It is available to all school districts, and also includes a
mentoring component as well. She would highly
recommend LARAEC participate in the program.

b. Dr. Cardenas thanked Ms. Le for sharing the opportunity and said
she had looked at the program, and it was being moved forward
with an MOU at the board level at CCUSD.

Men Le




C.

i She talked about the two-year commitment requirement

in the program, and suggested they connect with Santa
Clara for more information to see if it works for individual
districts.

Mr. Noguera agreed that it would be nice to learn more

information about how the program is working for a district that is

participating. Ms. Le said she would look into that and come back

to the board with more information.

4
Public Comment

There were no requests for public comment over Zoom or in
person.

Justin Gorence

5
Discussion and
Action Items

5.1 Three-Year Plan Preview
a.

Dr. Stiehl introduced the agenda item, saying that they are
now in a draft stage of the plan and have set aside the month
of April for comment and feedback through the website and
Lunch With LARAEC.

She explained that they will present the draft with final
revisions at the May board meeting.

Mr. Gorence then explained the self-assessment of the draft
and the process of putting together their data binder.

i. He also explained that they divided the data into four
buckets that were turned into planning teams.

ii. He explained the collaborative nature of the plan
drafting, and noted that a priority throughout the
process was making sure stakeholder voices are
heard, and that it truly is the stakeholders’ plan.

Dr. Stiehl then introduced highlights of the plan activities,
referring the board to their packets for more information.

i. She explained the three program areas that fall under
adult learning support and the marketing campaigns
that followed from that.

ii. She also explained efforts to ramp student
engagement, and Mr. Gorence plugged the student
connect webinars for being an excellent avenue for
disseminating high quality information.

iii.  Dr. Stiehl also talked about the plan’s efforts to
increase awareness of support services, and how
they can support student populations with programs
such as the Allied Health collaborative.

1. This included financial support systems to pay
for things like uniforms and testing, etc.

iv.  Mr. Gorence then talked about the staff development
and recruitment focus area, and how LARAEC can
support ongoing efforts by individual districts to
address this.

1. Mr. Gorence then talked about collaborative
professional development.

v.  Another thing that came up in their faculty survey was
supporting students that are in difficult or traumatic
circumstances or have had traumatic circumstances

Michele Stiehl and
Justin Gorence




in their lives, and doing this through trauma-informed
instruction.

e. Dr. Lancaster thought that the board packet was not aligning
so perfectly with the powerpoint, and was trying to connect
the two.

i.  He talked through which paragraphs aligned with
which activity areas for clarification.

f. Dr. Stiehl then introduced their third area around transitions,
and explained three different sub areas including career
awareness and transition readiness, transition teams and
pipelines, and partnerships with education, industry, and
community.

g. Mr. Gorence then talked about the section of the plan related
to metrics, reportable individuals and participants.

h. Dr. Stiehl reiterated that next steps would be gathering
feedback throughout April, then starting in May to revise with
help from leadership.

i.  She explained that they would be producing two
versions of the draft plan, a NOVA-formatted version
as well as a “coffee table version” which would
arrange the sections in logical order and present a
more aesthetic version of the plan for stakeholders.

i.  Then, they will bring the final draft to the board
meeting in May for approval, and then approval in
NOVA at the leadership retreat.

i. Ms. Neyra asked about articulation, and Dr. Stiehl said
articulation was definitely in there and that leadership and the
point persons would work with districts to determine what
they wanted to articulate.

j- Dr. Lancaster requested for the May meeting that the board
be given both versions of the plan (coffee table and NOVA
format). LARAEC staff would provide them both.

k. Mr. Noguera noted the mention of the adult ed connect,
noting how beneficial it was in connecting districts to share
best practices.

i.  Dr. Stiehl further explained that they had originally
called it Teacher Connect and talked about the
development of it into its present form.

ii.  Mr. Gorence also plugged a May 1st Lunch with
LARAEC geared toward administrators.

5.2 Approve RG Pacific Marketing proposal for 2025-26 SY
a. Mr. Noguera gave some background on the item, explaining
that they had seen some of the proposal before but had
asked the company to come back after some suggestions by
Dr. Lancaster.

b. Mr. Gorence added that the board had heard this item last
August and the reason it’s taken so long to get back is they
had priority items in meetings between then and now.

i.  Mr. Gorence then explained the background of the
digital marketing campaign that was proposed, noting

Justin Gorence
and Ray Galan




that they wanted to focus on underserved
populations.

The campaign would be a 12-week campaign to try do
drive traffic to the LARAEC website. She then went
over the features on the website designed to take in
and help this traffic.

Mr. Gorence added that the marketing campaign is
not meant to supplant any individual district’s existing
marketing efforts.

c. Mr. Gorence introduced Mr. Galan, also LARAEC's
webmaster, to give an expert introduction to the proposed
campaign.

Mr. Galan explained that the 12-week campaign was
geared towards those underserved populations such
as Spanish speakers, young adults pursuing vocational
trade paths and adults without high school diplomas.

He then explained how they would optimize the
website for those groups, including real-time
optimization.

They would also make sure any initiative was ADA
compliant, and were training teams on messaging.

Mr. Galan then explained the 5 phases of the
campaign rollout, as well as the budget breakdown of
the campaign.

He then explained the metrics they would be using to
measure the success of the campaign.

d. Mr. Noguera believed that they need to keep exploring new
ways to bring students in, and believed this item addressed a
large digital market that they have not tapped into yet. He
thinks the proposal is a great thing and that they should
consider it.

e. Dr. Lancaster asked whether the ask from the board for this
was to approve the entire scope of work, or just the budget.
Mr. Gorence said the ask today is to approve the budget so
they can move forward.

Dr. Lancaster asked if that meant they were not
approving the SOW; Mr. Gorence thought the SOW
would be an adjunct to the budget, so the ask was
also to approve the SOW.




ii.  Dr. Lancaster had concerns about the way the
proposal was written, and thought the accessibility
piece needed to be throughout the proposal and
more concrete. Something like saying “all materials
fulfill ADA 504 and 508 compliance standards”.

iii.  Mr. Gorence said they could either amend the
language with what Dr. Lancaster suggested or pass it
with amended language. It would not affect the
budget.

Dr. Lancaster moved to approve the proposal with the
amended language and SOW. Dr. Cardenas seconded.

The board voted unanimously to approve the proposal
budget and SOW.

. At this point, Mr. Noguera suggested they take a 5-10 minute
break. Break started at 2:12 PM.

The board meeting reconvened at 2:22 PM.

5.3 Approve proposed changes to the member-district
monitoring procedures.
a. Dr. Stiehl gave background on the item, explaining it had

previously been discussed at the February board meeting
before staff were asked to deliberate more on the item.

She explained that she wanted to go over two items on this
agenda, with a third item at a future meeting. These items are
coupled, but still distinct items.

i.  This firstitem is because they used their new
monitoring procedures for the first time this year.
Based on feedback and response to how that
monitoring went, they reported on it in February and
have come up with proposed changes to the
procedures to address that.

ii.  Another conversation they will have is when the
trigger point is that will trigger a conversation about
what it means to be an “effective” member district.

iii. A future third discussion will be a possible discussion
on funding. So if that trigger point triggers an agenda
item, what the future discussions would be and where
would they take place.

She then reiterated that they would be addressing just
changes to the monitoring procedures in this item.

She explained that the first item was to go back and look at
the program compliance questionnaire.

i.  Dr. Lancaster had requested to make some of the
questions in the document more objective rather than
subjective, and there were two specific ones that the
LARAEC staff found could be made more objective.
One of them is item 3.5 on the handout, “did the
member district participate in completing the 3-year
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plan” and “did the member district participate in
completing and updating the annual consortium plan.

ii. The other one is 3.6 on the handout, “did member
districts participate in consortium, public meetings and
consortium final decisions”. Both of these items were
part of the fiscal management guide.

iii.  Discussions were had about what “participation” could
be defined by, and whether alternates could be used.
Alternates were also due to be discussed at a June
board meeting with a sample bylaw proposal to
address it.

Ms. Neyra suggested that they keep the language from the
assurances in 3.6.

Mr. Noguera suggested they could talk about alternates some
more right now; Dr. Stiehl clarified that the request from the
board last time was to draft potential bylaws related to
alternates and bring them to a future board meeting.

i.  They did not bring them to this board meeting
because they were working on the 3-year plan and
the items on this current agenda.

Mr. Noguera asked if they need a vote to approve this. Dr.
Stiehl explained they are looking for a vote to approve all of
the updates to the monitoring procedures.

Dr. Stiehl explained that the other thing they were asked to
go back and talk about with the leadership team was the
effectiveness report.

i.  She explained the background of the effectiveness
report as part of the monitoring procedures. They
have embedded it as part of analysis. They are
suggesting with this update that they do this
effectiveness report once a year in the future. There
are other updates to the policies to match NOVA and
their CFAD.

ii.  The last item was discussed in February and is to add
LACCD’s MIS data as a separate line to this
document. They were asked to go back and look at it
in more detail, so she explained why they need the
data on there (to allow districts to assess their actual
enroliment). They also discussed the background of
the Community Colleges using the MIS system.

iii.  Dr. Stiehl also explained how the state reconciles the
two systems that LACCD and the rest of the member
districts use, and how it is done through an outside
contractor that created a mutual database to bring the
data together now called Data Vista (formerly Launch
Board). This database brings in the MIS data with the
K12 districts’ Tops Pro data.

iv.  She added that they get a letter written to every
consortium every year detailing how they will
communicate their data each year.

v. So the intent was to use this effectiveness report to
use it as part of monitoring procedures and analysis,
and now they want to create a form that works for all
districts so they do not have to rely on Data Vista,
which is sometimes slow to post with data. So they
are looking to approve these proposed changes




today. Dr. Stiehl noted that they can approve all of the
changes or some of them to move forward.
Ms. Neyra noted that LACCD also uses Tops Pro because
they receive WIOA funding; Dr. Stiehl clarified that they are
only required to report their WIOA students through Tops Pro.

i.  Ms. Neyra understood, but thought that if they are
going to be measuring the effectiveness of the
consortium as it relates to CAEP funding, they should
all be submitting the same information from the same
information system.

Dr. Lancaster said that LACCD does not have the human
capital to put everything in TE across the board.

Mr. Noguera asked what the implications are if they do not
approve these changes now and continue reporting as they
have been.

i.  Dr. Stiehl explained that if they don’t make the
changes, LACCD will continue pinning the document
to the end of their analysis, which will be collected as
part of the report. And the consortium will not get to
know that data until LACCD attaches, and even then
don’t get to see a lot of data.

ii.  Ms. Neyra still thought that it was confusing having
data specifically from LACCD in the report that other
districts don’t have to report, and is not equitable.

1. Dr. Stiehl added that in the conversations had
at the state level, they stopped distinguishing
which students were funded with CAEP funds.
So they are just looking at students by
program area.

iii.  Mr. Noguera summarized that the benefit of the
modified report is to provide a better more
comprehensive report.

1. Dr. Stiehl reiterated that this would show all of
their students in CAEP program areas, but Ms.
Neyra reiterated that it is not all funded
through CAEP.

iv.  Dr. Lancaster asked if the object was to pull out all
other sources of funding and only have the CAEP
reporting, and Ms. Neyra noted that they still report
other students by adding the LACCD numbers to the
back of the report. It's not not being reported, it’s just
not coming out on the chart.

v.  Dr. Stiehl said that there will not be a net impact if
they do not pass the modifications, but she thinks the
updates would be a huge win for data and be more
transparent about how many students they serve.

Dr. Lancaster asked what the ramifications would be if they
decided to just use Data Vista. Dr. Stiehl noted that they
would have to wait almost 9 months in order to start
analyzing data because of the timeline; it creates a big lag in
their analysis.

. Mr. Noguera asked if this lag in analysis would affect the
reporting or affect LACCD’s programs in any way.

i.  Dr. Stiehl could not speak to that, and noted that the
recommendation to change the reporting was to help
the entire document make more sense.




n.

Dr. Lancaster asked if this document could be considered an
initial planning or analysis document, and the report including
the Data Vista data could be considered the “final draft”. So
when the Data Vista data comes out and is added, that final
report is considered the actual true data that’s leveraged.

i.  Dr. Stiehl thought that could be a great workaround:
doing the review with the data they have, then provide
an additional report incorporating Data Vista data in
the spring. So they would continue reporting twice a
year, with the second report in the spring
incorporating Data Vista numbers.

Ms. Neyra asked if Data Vista was going to separate CAEP
funded programs from non-CAEP-funded ones, and Dr. Stiehl
explained that LACCD MIS data and Tops Pro Enterprise
both go into Data Vista. So it does not look at what money
those students are funded with because they have braided
funds. It looks at the students in each CAEP program area.

i.  Ms. Neyra noted that LAUSD does not get FTE
funding, where LACCD does, which is a huge thing for
the Community Colleges. So she thinks that is why
MIS data should not be part of an effectiveness
report.

ii.  Dr. Stiehl thought that was why they were trying to
make an emphatic statement in the document that it is
not to be used for anything else, and that LARAEC
will not use it for anything else.

iii.  Mr. Noguera suggested to modify the language of
how they present the report to say that it should only
be used for the purpose of reporting. Or they could
say that they will continue using the document without
changes. Dr. Stiehl said they could change the
language to say it'll only be used for reporting
purposes on this document.

Dr. Stiehl recapped that they would be changing the
language in item number one to say “will only be used for this
purpose” instead of “should only be used for this purpose.
They can approve the changes to the monitoring document
today minus the LACCD line for their data. They will remove
the MIS data line, and then if the board wishes in the spring
they can have a presentation from Data Vista on what the
state is saying their numbers are.

i.  Dr. Lancaster approved of that, noting he was not
sure why the Community Colleges were listed for 0+
hours, when they don’t get funded for 0 hours.

ii. Ms. Neyra agreed. Dr. Stiehl added that it's not even
0+, it's reportable individuals. She added to the
amendment to remove “0+” and put “reportable
individuals”, explaining the criteria to be counted as a
“reportable individual”.

Ms. Neyra moved to approve the changes as amended, and
Dr. Cardenas seconded.

The board voted unanimously to approve the motion as
amended.

5.4 Discussion and Approval of proposed changes to the
LARAEC bylaws related to monitoring member-effectiveness.

Michele Stiehl




a. Dr. Stiehl explained the agenda item noting that it could be a
possible action item. She explained that this item was about
establishing a trigger point that prompts the discussion of
effectiveness to be put on an agenda.

The item is not creating any funding or deciding on
funding right now. It is just about creating that trigger
point. And when it is triggered and a discussion of
effectiveness is agendized, that would be where
discussion could be had of what to do if a member is
ineffective like offering assistance or reallocating
funding.

She explained that they had discussed this as
recently as the February board meeting, but it had
been discussed in some form for the last two years.
She explained that the reason they were talking about
this now they agreed they would look at funding every
three years along with their 3-year plan. And they had
also agreed in their audit response to look at defining
effectiveness. Further, right now they were
experiencing a funding imbalance similar to the one
that triggered the previous audit.

Dr. Stiehl then explained the history of and reasoning
behind their funding distribution and allocation. She
also explained what the Ed Code says about funding,
and how there are only 3 circumstances when a
consortium could reduce a member district’s funding.

1. Two cases were consistent ineffectiveness at
providing services to students, or no longer
being able to provide services in the adult
education plan. The “consistently ineffective”
clause was suggested as a focus by the State
auditors, and to rectify the situation in terms of
some districts getting more funding per
student than others.

2. The per student funding compared across
districts has once again gotten to a similar
amount that triggered the audit, so they need
to discuss when to trigger a discussion about
effectiveness.

b. Dr. Stiehl explained that the idea is to have the trigger be
something very simple and clear.

They had discussed in the February meeting
changing the bylaws, and what the process would
look like. They had had extensive conversations with
their advisory team and the point persons team.

She presented a model for the trigger that the
LARAEC staff recommended, but said there could be
other triggers or a different trigger.

They wanted to make sure that member districts had
a chance to present on the circumstances that are
leading to the imbalance. Because there may be very
good reasons for it. And after the discussion they
could decide corrective actions, up to a one time
return of funds or a change in the base allocation.
She then presented what the bylaws around that
process might look like: at the close of every fiscal




C.

d.

year they would calculate the per student funding. It

doesn’t include carryover because that is covered in

other bylaws. So for the allocation, they will calculate

the average per student for the consortium; if any

district is receiving more than 120% above the

average, the board could conduct an agenda item.
Dr. Stiehl added that previously the board had asked to see
data and Dr. Lancaster has asked to look at using an FTE
kind of model for it, so they worked that out. Also, the board
asked where the 120% came from. She directed the board to
the data and explanation in their packets.

i.  She added that Dr. Lancaster had asked the LARAEC
staff to look at an FTE model, with the intention there
to combine students who only stayed in the program
for shorter periods of time.

ii. She also explained that some problems they ran into
were short-term classes having fewer hours than
longer ones; sometimes CTE classes require a lot of
funding, but they’re very short term.

iii.  She added that the ADA hours based model does not
always jive with their focus on acceleration and
moving people and getting outcomes.

iv.  She also asked the board to keep in consideration the
small districts as they do any of what’s being
discussed. There is a point where they have to be
able to afford an administrator, personnel and a
facility.

v.  Finally, she explained that the 120% was derived from
2020/2021 and was created to enable fixing
imbalances but also accounting for circumstances in
the district and natural fluctuations.

Mr. Noguera noted that they continue using an allocation
formula that is about 7 years old, and they’ve been talking
about possible changes for 3 years now. He believes they
need to act instead of kicking the can further down the road.

i. He thought the money has to be placed where the
needs are, and they need to start looking at how
they’re going to have a better plan while being fair and
compassionate to all districts.

i.  They need to move forward on this because anybody
who sees this report will say there’s something wrong.

Ms. Neyra agreed, saying the report would say to anyone
looking at it that there’s something wrong with the consortium
that they’re allowing that imbalance to happen. And they
need to figure this out quickly before they are subjected to
additional audits. Obviously there’s a lot of carryover which is
leading to this.

Mr. Noguera added that they might start taking money away
from programs if this is not remedied, so they have to be
smart as a consortium and be able to move this money
around.

i.  They can decide on the trigger point now and discuss
when it is going to be in effect.

i. He also reiterated that they cannot kick the funding
can down the road anymore, saying they are also
three years removed from the pandemic, and he




thinks that’s enough and they need to start working on
a plan as they move forward.

g. Dr. Stiehl reminded the board that the chart they’ve been
working from did not include carryover since that is handled
by a bylaw that has already been set. These are just base
allocations on the charts.

i. She added that it is a negotiable item and they do not
have to set the trigger point for 120.

h. Dr. Yuen asked for clarification on where the LARAEC staff
got the trigger point, and also asked if the Ed Code specified
a process and timeline regarding reducing a member district’s
funding.

i.  Dr. Stiehl responded that she looked into the rules
through CAEP and the folks at the CDE for process
regarding that and while the rules are vague for the
process for a trigger point to allow for individual
circumstances for each consortia, the rules for
carryover compliance are very specific.

i.  Dr. Stiehl summarized that they are establishing an in-
house way to fix imbalances now by having a trigger
point. The trigger is for deciding when the
conversation should happen.

iii.  They can also decide when it's going to kick in and if
they want to give people time to get their ducks in a
row.

iv.  She also reiterated that there is no stipulation today
about how they would resolve an imbalance. They
have used a range of options in the past.

i. At Mr. Noguera’s request, Dr. Stiehl also clarified that they
have made adjustments to funding in the past, one time. Mr.
Noguera summarized that this item’s proposal is just to
correct something that is not working properly, and anybody
can be in that position.

j- Dr. Stiehl explained that if they were looking for an action
item to happen today, it would be approving the bylaws
update with a few decisions to make.

i.  They would need to decide if they wanted the 120%
trigger, whether they wanted reportable individuals or
participants in the data, and they would need to
indicate the start date for when they do the first report.
It will always be in the fall because that’s when the
fiscal year ends, so they would choose either this
September 30th or September 30th, 2026.

k. Dr. Lancaster asked if the trigger is hitting 120% two years in
a row before it goes to the board or if a district just has to hit
120% one time. Dr. Stiehl said they chose just one time
before it triggers the conversation, but the conversation that
happens could just be giving the member district a year to get
their numbers right, the conversation itself is open to a
number of approaches.

i.  Dr. Lancaster asked when the report would happen,
and Dr. Stiehl said it would happen September 30th,
presented at the October meeting. And the allocation
for the future year happens in the CFAD which is
going to be by May 2nd, so those conversations about
funding have to happen fast. Dr. Lancaster was still




concerned about the timeline and the impact on a
potential institution by something that was to happen
that fast from the board.

ii.  Dr. Stiehl suggested that they could put a caveat in
there where once a district is designated as ineffective
they have a year. Mr. Noguera agreed, but said he
thought they were jumping into something further
ahead, because he thinks they should just look at the
trigger point right now and whether they’re going to go
with participants or numbers of students enrolled.
Then look into how they’re going to implement this as
far as the timeline.

iii.  Mr. Noguera suggested starting the reports on
September 30th, 2025, giving the district a year
before they revisit this. He also said they need to start
setting a timeline to look into this.

Dr. Stiehl summarized from Dr. Lancaster that she wanted to
build in a year’s protection in the bylaws to not cause a death
spiral in schools or districts. No funding would be allowed to
be reduced until maybe the following year. Mr. Noguera
agreed.

. Dr. Lancaster said the motion would be just to approve the
120% as a trigger point for board discussion.

i.  Dr. Stiehl said that the motion would be to update the
bylaws, but there are still some blanks to fill in. They
can put in the caveat around once being deemed
ineffective that they have a year before there can be a
funding change.

Dr. Lancaster said his preference would be to table and send
this back to the point persons, and would rather have bylaws
come in that were completed for approval. Or maybe there
needs to be an ad hoc subcommittee of the board that needs
to take another look at it.

i.  Mr. Noguera disagreed and thought they need to
move forward with something and come out with a
trigger point, they can go with reportable individuals
and participants. They can see the document with a
little more revision next time.

Dr. Stiehl said they would bring it back and add that
language.

Dr. Cardenas said that this is important data points that they
really want to look at through all different levels. Today she is
seeing a bigger picture than when she was reading it to
herself thanks to the voices of her colleagues on the board to
fill in some blanks. Now she knows what questions to go back
to her district to further ask and understand. So she would
like a month to go back and consult her district.

i.  She understands that this has been a long-time
conversation that she is just entering now, but she
would like that month of time.

Mr. Noguera motioned to go with a trigger point of 120, to
divide it by 12 plus student participants in accordance with
the state definition. He believes they need to have a starting
point right now because they don’t have a plan to fix this
problem after 3 years of planning. Ms. Neyra heard his
concern that he wants the timeline to start now.




i.  He thought that it didn’t mean they would finalize this,
but that it would be a starting point for further
modification.

ii.  Mr. Noguera reiterated his motion and added that this
document can be revised next meeting.

r. Ms. Neyra seconded the motion.

s. Dr. Cardenas asked if the point persons have discussed the
differences between looking at whether they are dividing by
reportable individuals or participants. Dr. Stiehl explained that
they had deferred to the board for that item since there was
not a consensus on it.

i.  To Dr. Lancaster’s point, Dr. Stiehl said they could go
back to the leadership team because they were going
to meet with them again shortly and they can bring a
complete draft of the bylaws with these items filled in.
And then also the extra line for the security of waiting
a year.

t. Dr. Stiehl said she was not trying to be contradictory because
there was a motion on the table, but it might be useful to wait
because this month gives them the opportunity to go out to
school districts and meet with Dr. Cardenas and her team to
explain the data, and that way people can fully understand
the data points when they’re voting.

u. Dr. Lancaster added that whether it goes in the bylaws or
somewhere else, there need to be guidelines on if you're
going to reduce funding, how fast it can be done, what
percentage it can be done, and those kind of things to
prevent harsh decisions on particular districts.

v. Mr. Noguera agreed and said that's why they’re saying they
can add a timeline later on to this document. He
recommended saying that the trigger not go into effect
immediately, and that they can work on a timeline for that
next meeting.

w. Dr. Lancaster asked if the amendment included that
additional language will be developed about the guidelines,
which was confirmed and added to the amendment. Mr.
Noguera and Ms. Neyra agreed to the friendly amendment.

X. The board voted unanimously to approve the bylaws change
with the amendments.

5.5 Approve Capital Outlay for Los Angeles USD
a. Dr. Lancaster moved to approve the capital outlay for LAUSD
and Dr. Cardenas seconded.
b. The board voted unanimously to approve the capital outlay.

Juan Noguera

6
Board Member
Reports

a. BUSD
i.  Mr. Noguera reported that they had a very good
meeting with the new Assemblymember Nick Schultz
who will represent Glendale. They presented on the
state of adult education, and had students from the
ELL program speak about how beneficial it was for
them.

Juan Noguera
Executive Board
Members




ii.  Theirintention is to educate their new
Assemblymember so they can vote on upcoming
issues.

b. CCUSD

i.  Dr. Cardenas thanked the LARAEC leadership for how
inclusive and comprehensive the planning process for
the 3-year plan was.

ii. Sheis also grateful for the letter sent for the
extension of round one of the ELL Grant. She knows
districts are hopeful that they will be able to use more
of the money from the round two grant.

iii.  Shealso said, looking at the board bylaws and
drawing that line with 120% at least gives them a
starting point.

c. LACCD

i No report.
d. LAUSD

i No report.
e. MUSD

i.  Dr.Yuen reported that they have hired a principal for
the adult school, Elvis Carias, who is from Burbank.

ii.  They are also looking to revive a welding program
that was at their school in the past. So they are
looking to do a joining partnership with their CTE
program and the Tri-Cities Adult School.

7 7.1 Next Regular Board Meeting: May 16, 2025, 1PM - 2PM Juan Noguera
Announcements
Location(s): Teleconferencing locations and Zoom
8 Mr. Noguera adjourned the meeting at 3:55 PM.

Adjourn




AGENDA ITEM
3.5

The LARAEC Member-district Monitoring Procedures are part of this Board packet
but included as a separate document
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Digital Marketing Statement of Work (SOW)

For WhatsNext.LA - LARAEC Campaign

Objective:

Execute a 12-week strategic digital marketing campaign to build awareness and engagement
for LARAEC programs among young adults seeking vocational or trade training , Spanish
speakers, and adults exploring alternative education paths for high school diploma through
WhatsNext.LA. All deliverables will meet accessibility, ADA, and 508 compliance standards.

Phase 1: Website Optimization & Updates
Goal: Enhance website usability and mobile experience to support campaign engagement.
Scope of Work:

e Maintain and refresh web content with updated program info.
e Improve landing page structure for easier navigation and better clarity.

e Ensure responsive design across all mobile devices.

Deliverables:
e Monthly summary of updates and optimizations.
e Overview of mobile performance and user experience insights.

e Landing page refinements with suggested next steps.

Phase 2: Messaging & Market Alignment
Goal: Align campaign messaging with the values and needs of target communities.

Scope of Work:
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e With LARAEC Leadership, Craft core messaging for key audience groups:
o Spanish speakers
o Young adults seeking vocational or trade training
o Adults pursuing GED or high school alternatives

e Review competitor content and positioning for key takeaways.

Deliverables:
e Centralized messaging guide to be used across platforms.
e Market insight brief summarizing key themes and opportunities.

e Sign off with LARAEC to proceed to Campaign Development

Phase 3: Campaign Development & Planning

Goal: Prepare all components for campaign execution across social platforms.

Scope of Work:

e Work with LARAEC leadership to develop targeted questions for video interviews to
create base video for each target audience.

Build audience-specific campaign plans for Instagram, Facebook, and TikTok including
messaging and clips from the base video.

e Incorporate hyper-local targeting strategies around key areas and school sites.

Develop culturally aligned Spanish-language content that resonates.

Deliverables:
e Media plan detailing ad types, platform priorities, and creative approach.

e Targeting strategy brief outlining geographic focus areas.
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e Monthly content calendar for ad creative.

Phase 4: Content Creation

Goal: Deliver engaging visual content tailored for Spanish-speaking communities.

Scope of Work:

e Create high quality video content for each of the three target groups to be used as the
base for social media posts

e Work with LARAEC leadership to determine on message clips.

e Produce monthly content pieces in varied formats (image, GIF, carousel).

e Align content themes with educational messaging.

e Maintain cultural authenticity and quality standards in visuals.

Deliverables:

e Packaged social media creatives prepared for use across platforms.

e Production schedule for internal review and approval.

Phase 5: Campaign Launch & Ongoing Optimization
Goal: Activate campaigns and continually refine based on performance.
Scope of Work:
e Work with LARAEC leadership to determine an appropriate level of advertising and plan
for our budget
e Launch initial campaigns and monitor weekly for performance.

e Run A/B testing to refine creative direction.

e Manage engagement, including comments and inquiries.
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e Work with LARAEC leadership to Adjust media spend and creative based on ongoing
insights.

Deliverables:

e Monthly campaign performance snapshot and recommended optimizations.

e Report on community interaction and support response trends.

Budget Overview
Total Campaign Investment: $26,500

e Website Updates: $9,000
e Graphic Design: $2,500
e Advertising Spend: $7,000

e Campaign Management: $8,000

Campaign Timeline (12 Weeks)

Phase Timing
Web Optimization Weeks 14
Messaging & Market Review Weeks 14
Campaign Development Weeks 2-5
Content Production (Ongoing) Weeks 4-12
Campaign Launch & Management Weeks 5-12
Live Engagement Session Week 12
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Conclusion

This campaign leverages cultural insight, community-focused messaging, and data-informed
creative to connect with diverse adult learners in Los Angeles. Through strategic outreach, local
targeting, and authentic engagement, WhatsNext.LA will be positioned as a vital resource for
educational advancement.
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California MEMORANDUM

Community

May 9, 2025

Colleges WED 25-26 | Via Email

TO: Chief Executive Officers
Chief Instructional Officers
Chief Student Services Officers
Regional Consortium Chairs
Career Technical Education Deans
Regional Consortia Chairs
Adult Education Consortium

FROM: Anthony Cordova, Vice Chancellor of Workforce and Economic Development

RE: English Language Learner Healthcare Pathways - Revised Expenditure and Closeout
Reporting Timeline for Round One (FY 2023-24)

This memorandum informs California Adult Education Program (CAEP) consortia grantees
participating in the English Language Learners (ELL) Healthcare Pathways grant of the
expenditure and closeout reporting deadlines for Round One (FY 2023-24), including the
availability of an additional 12-month extension to expend funds beyond the 24-month
expenditure period.

The original Round One project activity period is scheduled to close on June 30, 2025, with a
fourth biannual and final report due on Sep. 30, 2025. Round One reporting deadlines are

outlined in Table 1 and will remain consistent.

Table 1: ELL Healthcare Pathways Reporting Schedule for Round One Funding

Reporting

Deadline Reporting Type (Round One) Activity Period
3/31/2024 1°* Bi-Annual Expenditure and Progress Report due 7/1/23-12/31/23
9/30/2024 2" Bi-Annual Expenditure and Progress Report due 1/1/24 -6/30/24
3/31/2025 3" Bi-Annual Expenditure and Progress Report due 7/1/24 -12/31/24
9/30/2025 4t Bi-Annual Expenditure and Progress Report due 1/1/25-6/30/25
9/30/2025 Final Report due 7/1/23-6/30/25

Chancellor’s Office, Workforce and Economic Development Division
1102 Q Street, Sacramento, CA 95811 | 916.445.8752 | www.cccco.edu
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English Language Learner Healthcare Pathways -Revised Expenditure and Closeout Reporting Timeline for Round One
(FY 2023-24)
May 9, 2024

Guidance for Consortia Requiring an Extension to ELL Healthcare Pathways Round One

In consideration of the funding delays experienced during the Round One funding cycle, the
Chancellor’s Office is offering an extension that will provide an additional 12 months to expend
funding, extending the activity period from 24 to 36 months.

Extensions are not automatic, and will require consortia to submit a request to the Chancellor’s
Office using the following form:

e Requests for extension will be accepted by completing the Extension Request Form, click
here to access the Link. Please note, one request per consortia will be accepted.
e Requests must be submitted no later than 5 p.m. on Friday, May 30, 2025.

After requests are submitted, the Chancellor's Office Adult Education Program staff will notify
consortia of approval. Consortia will then have their plans re-opened in NOVA and will have a
third 12-month period added to Round One. Please note that all participating funded members
in the ELL Healthcare Pathway’s initiative will be required to complete the additional
reporting cycle for Year Three (3) that will be added if their consortium receives an
extension.

After approval of the request is confirmed, consortia receiving extensions will be required to
follow the steps outlined below:

Step 1: Navigate to the re-opened plan in NOVA.

Step 2: Review current Budget and update as needed to reflect changes to planned activities and
expenditures according to the extended timeline.

Step 4: Re-submit updated plan for certification and approval.
Step 5: Complete additional Expenditure and Progress reporting as outlined in the table below.

Table 2 provides updated activity and reporting timelines applicable only to consortia
requesting extensions.
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Table 2: ELL Healthcare Pathways Extended Reporting Schedule for Round One Funding

Reporting

Deadline Reporting Type (Round One) Activity Period
3/31/2024 1°* Bi-Annual Expenditure and Progress Report due 7/1/23-12/31/23
9/30/2024 2" Bi-Annual Expenditure and Progress Report due 1/1/24 -6/30/24
3/31/2025 3" Bi-Annual Expenditure and Progress Report due 7/1/24 -12/31/24
9/30/2025 4t Bi-Annual Expenditure and Progress Report due 1/1/25-6/30/25
E/N?’elv/vzgiie 5% Bi-Annual Expenditure and Progress Report due 7/1/25-12/31/25
2“3;)“/\,233‘; 6™ Bi-Annual Expenditure and Progress Report due 1/1/26 - 6/30/26
2/N3:v/vzgiie Final Report due 7/1/23 -6/30/26

Consortia that do not request an extension will not be required to take any additional action and
should continue to adhere to the reporting deadlines outlined in Table 1. Please contact the
Chancellor’s Office CAEP Help Desk at CAEP@CCCCO.edu with any questions regarding the
extension request process or questions pertaining to this memo.

cc: Gary Adams, Dean of Workforce and Economic Development Division
Carolyn Zachary, Director of California Department of Education
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The Three-Year Plan is part of this Board packet but provided as a
separate document



3YP 2025-2028
Activity Outline

Objective 1 - Address Education Needs (CAEP Header)

1. Enhance Outreach, Student Retention, and Support Services

a. Outreach and Enrollment

i. Targeted marketing campaign

ii. Counseling Collaborative and Counseling Connect Website
b. Studentretention and Persistence

i. Adult Educator Connect Series

ii. Student Connect Webinar Series
c. Multi-faceted Support for Adult Learners

i. Increasing Student Support Awareness — Student Support APT and Poster Campaign

ii. Allied Health Collaborative (focus on support services, also see 2.c.ii)

Objective 2 - Improve Integration of Services and Transitions (CAEP header)

2. Transitions and Pathways to Education, Workforce, and Employment
a. Career Awareness and Transitions Readiness
i. LARAEC Edge Conference for Students
b. Transition Teams and Pipelines
i. Transitions support — Equitable Student Transitions Plan and Counseling and
Transitions APT
ii. Transitions and Pathway Awareness for Educators
iii. Adult Dual Enrollment
c. Partnership with Education, Industry, and Community
i. LARAEC Events
ii. Allied Health Collaborative — (Partnerships and clear pathways)
iii. Articulation Agreements, CTE Articulation Collaborative, and Activities

Objective 3 - Improve Effectiveness of Services (CAEP Header)

3. Consortium Collaboration, Staff Development and Recruitment
a. Staff Development and Recruitment
i. Adult Education Teacher Recruitment Flyer and Landing Page
b. Collaborative Staff Development
i. Teacher Onboarding website and Onboarding APT
ii. Wellness and Trauma-Informed Instruction
iii. Lunch with LARAEC
iv. LARAEC Conferences
c. Consortium Collaboration
i. Inter-district Sharing and Leveraging Resources
ii. Action Planning Teams
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REPORT TO THE BOARD

To: Executive Board Members

From: LARAEC Office

Prepared By: Justin Gorence

Date: May 16, 2025

Subject Proposed Board Schedule for SY 25-26

Background:

Each year, the LARAEC staff, in collaboration with the point persons, creates recommendations for a
yearly board schedule. The schedule includes proposed monthly meeting days and times as well as a
recommendation on which and how many meetings should be held in person. The schedule is then

presented to the board for discussion and approval.

The current schedule proposes 12 monthly meetings. Most meetings will be conducted via
teleconferencing with three proposed meetings in person. Meetings will be scheduled for the third
Friday of the month from 1:00-4:00pm. The four exceptions were necessitated by the Juneteenth
holiday, conference overlap, and proximity to winter and summer breaks.

Considerations:

Prior to SY 24-25, board meetings were traditionally scheduled for three hours. The 24-25 schedule
created a number of business meetings designated for one hour. This reduction in total board meeting
time created several consequences for the LARAEC office. They included:

e aneed to present only those priority items that could fit within that time frame

e adeferral of other important items to subsequent meetings

e adelay in discussing priority items that required additional board meeting time

e areduction in staff ability to add and address emergent or high priority items to the agenda as
needed

With the additional board business items inherent to monitoring, effectiveness, carryover, and round 3
of the ELL Healthcare Pathway Grant, additional calendared board meeting time creates added capacity
to address priority items while also completing other board business. Items likely to be on the coming
board agendas include:



LARAEC Board Agenda Items
Typical and likely items by month

Month Agenda items to meet CAEP and LARAEC Activities
Reporting deadlines
July e Annual Plan review and approval. Share Election of vac‘?\nt offices
Q3 consolidated report Brown Act Review
LARAEC Retreat review and plans for coming school
year.
If needed R3 ELL Healthcare Pathway Approval
August e Approval of allocation amendment. PD plan review and approval.
LARAEC Budget and events review and approval.
September
October e Possible Written Expenditure Plan (WEP) Carryoyer Report and possible discussion of
review and approval. excessive carryover.
e Share consolidated Q4 Report Funding per student report and possible discussion
of effectiveness.
November e Share Budget and Workplans Possible discussion related to excessive carryover
e Possible Written Expenditure Plan (WEP) and possible discussion related to effectiveness
review and approval (if extension)
December
January e Share Program Area Report
e Share Q1 consolidated Report
February Sharing Monitoring Review Report
Discuss any annual updates to Monitoring
procedures.
Discuss scope of work and request for proposals for
full scope audit in 2026-27 for the 2025-26 SY.
March Possible CFAD allocation conversation related to
effectiveness.
Annual bylaws update proposals and discussion.
April e CFAD review and approval including Carryover Report
excessive carryover threshold Bylaws annual update discussion and approval.
e Share Q2 consolidated report
May APT summit
Review and approve LARAEC Board meeting dates
for next year
Marketing campaign report
June Approve vendor and proposal for Full scope audit.

Other topics that will likely come to the board: (1) Transitions plan, transition specialists, and
articulation agreements (2) Best practices, district sharing, and collaboration activities (3) Legislative
updates (4) Data sharing and MOUs (5) Grants (6) Community partnerships (7) Inter-consortia
activities (8) LARAEC events and 3YP and annual plan activities (9) Teacher recruitment and

onboarding.




The proposed schedule also includes three in-person board meetings. This reflects the board’s stated
desire to meet in person for content-rich sessions. It is recommended that the board consider using Van
de Kamp Innovation Center if no member district is available or suggested for one of the in-person
meetings. This site:

e allows for storage of LARAEC board meeting equipment at one location

e utilizes meeting infrastructure in place at VDK like retractable screens, a sound system, and
microphones

e eliminates issues like parking and reducing bandwidth from school site tech teams

e reduces LARAEC's reliance on a tech team, the need for a pre-board meeting dry run, and the
total staff preparation and setup time required for in-person meetings

Recommendation: Approve the board schedule for SY 25-26




2025-2026 SY
LARAEC Regular Board Meeting Schedule

Here are the recommendations for the 2025-26 LARAEC Board Meeting Schedule. The highlighted meetings are
dates for regular time certain action items. Non-essential business meetings may be cancelled if there are no
pressing action items. There are two designated in-person meetings. All meetings below are open meetings with
public comment. All meetings are scheduled from 1-4 PM. The board is asked to reserve 3 hours for each meeting,
however meetings may be shortened based on the agenda items or cancelled if there are no pressing items.

Shaded dates refer to required meetings based on anticipated action items or program compliance

Meeting Dates Time Location Considerations

Type of Meeting Fridays

Designated In-person July 18 1PM — 4PM TBD Annual Plan review & Approval.

Meeting Brown Act Review. 2" VP election.

Business Meeting Aug 22* 1PM —4PM Teleconference Approval of allocation amendment
based on May revised budget. PD Plan
and office budget. *moved back one
week to allow for first week of school
and return of LARAEC staff.

Business Meeting Sept 19 1PM - 4PM Teleconference

Designated In-person Oct 17 1PM - 4PM TBD Carryover Report, possible

. effectiveness discussion, possible

RS WEP approval.

Business Meeting Nov 14* 1PM - 4PM Teleconference WEP approval (if not Oct)
*Moved up to avoid CCAE South
Coast Conference

Business Meeting Dec 19 1PM —-4PM Teleconference

Business Meeting Jan 23* 1PM - 4PM Teleconference *moved back one week to
accommodate return of staff week of
16th

Business Meeting Feb 20 1PM —-4PM Teleconference

Business Meeting Mar 20 1PM —4PM Teleconference BUSD off

Designated In-person April 17 1PM - 4PM TBD CFAD approval at this meeting

Meeting

Business Meeting May 15 1PM —4PM Teleconference APT summit

Business Meeting June 12* 1PM - 4PM Teleconference *Moved earlier by one week to miss
Juneteenth federal holiday

2025-2026 District Calendars — As of 04/23/2025

District Fall Start Thanksgiving Winter Spring Break End of Year
BUSD August 11, 2025 Nov 27 - 30 Dec15-Jan4 Mar 16 - 21 May 22, 2026
CCUSD August 20, 2025 Nov 24 - 28 Dec22-Jan?2 Mar 23 - Apr 3 June 12, 2026
LACCD September 1, 2025 Nov 27 - 28 Wirffg“:i:‘g‘;’:ﬂ”f:ﬂ“:fﬁib8 April 6 - 10 June 8, 2026
LAUSD August 14, 2025 Nov 24-28 Dec22-Jan9 Mar 30 - Apr 3 June 10, 2026
MUSD August 11, 2025 Nov 20-28 Dec22-Jan9 Mar 27 — Apr 10 June 1, 2026
District Typical Board Regular Meeting Dates
BUSD 1st and 31 Thursdays
CCUsD 2d and 4th Tuesdays
LACCD 1st or 2nd Wednesday
LAUSD 2nd or 3rd Tuesdays and Wednesdays + Special meetings
MUSD 1st and 3 Wednesdays




AGENDA ITEM
5.4



REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Juan Noguera, Director of Adult Education, Burbank Unified School District

Prepared By: Juan Noguera, Director of Adult Education

Date: May 16, 2025

Subject: Approve Burbank Unified School District, Burbank Adult School capital
outlay

Background: One of the key objectives at Burbank Adult School is to expand opportunities in
the medical field. Among the new career pathways being offered is a Pharmacy Technician
program, available in both morning and evening sessions. However, the current classroom
setup lacks the appropriate furniture and equipment necessary to provide BAS adult learners
with a comprehensive and effective learning environment.

Discussion/Issues: To provide a truly immersive learning experience at Burbank Adult School,
students need access to a classroom environment that closely mirrors a real pharmacy setting.
Creating a mock pharmacy within the classroom is essential for ensuring students gain practical,
hands-on experience. This realistic training environment is critical in preparing them for
externships and future roles in the field.

Adult learners at Burbank Adult School will gain a more comprehensive and meaningful learning
experience when provided with a properly equipped classroom that simulates a real pharmacy
environment. Such a setting supports better assimilation of key concepts, allowing students to
engage as if they were already working in the field. Equipping the classroom with appropriate
furniture and resources also empowers instructors to deliver more relevant, hands-on
examples, accelerating students’ progress toward their career goals. Furthermore, upgrading
the Pharmacy Technician classroom aligns seamlessly with the school’s mission and vision to
provide high-quality, career-focused education for adult learners.

Fiscal Impact: $35,000.00

Recommendation: Approve Burbank Unified School District, Burbank Adult School capital
outlay project.




BUSD — Burbank Adult School (Project)

Site Project Estimated Cost
Burbank Adult School Mock Pharmacy S 35,000.00
Total $35,000.00




REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Juan Noguera, Director of Adult Education, Burbank Unified School District

Prepared By: Juan Noguera, Director of Adult Education

Date: May 16, 2025

Subject: Approve Burbank Unified School District, Burbank Adult School capital
outlay

Background: Burbank Adult School (BAS) is currently facing a critical shortage of classroom
space, limiting its ability to serve the growing number of adult learners seeking to acquire new
skills for employment. A key goal for BAS is to expand its medical career training programs,
particularly for English learners. However, the lack of available classrooms has become a
significant barrier to meeting this objective. Over the past two years, student enrollment at BAS
has increased substantially, underscoring the urgent need for additional instructional space.
Expanding facilities would allow the school to launch accelerated programs tailored to English
learners pursuing careers in the medical field, ultimately helping more students achieve their
professional goals.

Discussion/Issues: To expand its in-person training programs and introduce additional medical
field courses that support English learners through the Integrated Education and Training (IET)
program, Burbank Adult School (BAS) urgently needs to acquire tow relocatable classrooms.
BAS currently offers a range of healthcare-related courses, including Clinical Medical Assistant,
Pharmacy Technician, Certified Nursing Assistant, and Medical Terminology, with a Licensed
Vocational Nurse (LVN) program launching soon.

In an effort to better serve its diverse adult learner population, BAS plans to provide both
morning and evening classes. However, the recent surge in enrollment has resulted in a severe
shortage of available classrooms, significantly hindering the school’s ability to expand its
medical training programs.

Investing in two relocatable classrooms will directly address this challenge, enabling BAS to
offer more opportunities for adult learners seeking to acquire new skills, advance in their
careers, or secure better employment.

Fiscal Impact: $1,290,900.00



Recommendation: Approve Burbank Unified School District, Burbank Adult School capital

outlay project.

BUSD - Burbank Adult School (Project)

Adult School two relocatable
classrooms

Comments

Costs include prevailing
wages & skilled/ trained

Item Costs labor
Architect/Engineers $100,000.00

DSA $15,000.00

Two new Relocatable classrooms $320,000.00

Ramp/ Installation $60,000.00

(E)Restroom new subfloor/paint/doors $100,000.00

Exterior paint $20,000.00
Electrical/FA/IT connection $100,000.00
Trenching/refill $100,000.00 | 800 LF
Asphalt sealcoat/striping $60,000.00 | 50,000 Sq ft
low voltage re-rout $100,000.00 | 800 LF
View boards $8,000.00

Custodial storage (Tough Shed) $10,000.00

Subtotal $993,000.00

30% additional $297,900.00 | allowance for summer work

Total

$1,290,900.00
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REPORT TO THE BOARD

To: LARAEC Executive Committee

From: Dr. James Lancaster, Los Angeles Community College District

Prepared By: Dr. Adrienne Ann Mullen
Date: May 16, 2025

Subject: Modification of December 13, 2024 approved capital outlay for Conference
Room Upgrade Van De Kamp Innovation Center (VDK), Bakery Building

Background: The Van De Kamp Innovation Center serves as a center for Adult Education meetings
and trainings across Los Angeles Community College District as well as Los Angeles Regional Adult
Education Consortium. The upgrade to VDK will supply, install, and configure Audio-Visual
upgrades for the Windmill Room and the two conference rooms on the second floor of the Bakery
Building as well as all classrooms on the first floor. This upgrade will add projectors, cameras and
other accessories to enable videoconferencing via soft codecs such as Zoom, Teams, etc.

Discussion/Issues:

After engaging the contractor and creating the plan for upgrades, LACCD needs to modify the
scope of the work and total cost. Additional classrooms on the 1°t floor will be included in the
plan. This will provide the technology needed for hosting events like the Allied Health
Collaborative and LARAEC Action Planning Teams that use a variety of collaborative spaces
simultaneously.

Fiscal Impact: The total fiscal impact will be $28,276 (an increase of $148,186 from the
December 13, 2024 proposal)

Recommendation: Approval of the use of funds for this item.
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Dr. Kaiven Yuen, Asst. Superintendent of Educational Services
Montebello Unified School District (MUSD)

Prepared By: Deanna M. Plascencia, Director of Adult Education and Support Services
Date: May 16, 2025
Subject: Approve Montebello Unified School District, Montebello Adult School Capital Outlay

Request for Additional Service Proposal for Ford Park Adult School Campus for
Fiscal Year 2024-2025

Background: Ford Park Adult School is one of the primary facilities serving the adult education population
within Montebello Unified School District. The site has experienced significant infrastructure deterioration
over the years and has reached a point where replacement and modernization are imperative.

As part of the ongoing Ford Park Project, efforts are being made to rebuild the campus to meet current
educational and structural standards. During planning and review, it was determined that the existing parking
lot does not meet current Division of the State Architect (DSA) accessibility and design requirements.
Therefore, an updated design is essential for project completion and to obtain final approvals.

Discussion/Issues: This proposal seeks approval for an additional capital outlay allocation of $88,050 to
redesign the parking lot at Ford Park Adult School to comply with (DSA) standards. This redesign was not
included in the original Scope of Work and is now necessary to ensure full compliance with state
requirements for accessibility and safety for students and staff.

Fiscal Impact: $88, 050

Recommendation: Approve Montebello Unified School District, Montebello Adult School capital
outlay plan for the fiscal year 2024-2025




LITTLE

DIVERSIFIED ARCHITECTURAL CONSULTING

April 10, 2025

Mr. Tim Jones

Project Executive

Montebello Unified School District
500 No. Hendricks St.
Montebello, CA 90646

RE: Ford Park Adult Ed Campus
Additional Service 01 Proposal

Mr. Jones:

As requested, this is our Proposal to provide professional design services to redesign the
parking lot which was not included in the original Scope of Work.

Scope of Work:

Provide Topographical and Utility Survey of the parking area.
Correct slopes for ADA.

Provide ADA parking and signage.

Provide parking lot lighting.

Excluded work is EV parking and infrastructure.

ardOE

Exclusions:

1. Excluded work includes EV parking and infrastructure.
2. Landscaping for Green Building Code.

Schedule:

1. Time is of the essence as the District has requested that the main campus project be
submitted to DSA around June 1, 2025.

1300 Dove Street

Suite 100

Newport Beach, CA 92660
Telephone: 949.698.1400
Fax: 949.698.1433



LITTLE

DIVERSIFIED ARCHITECTURAL CONSULTING

Fee:

Based on the above, we are proposing a Phased Fixed Fee of $88,050 based on the

following:
1. PBLA Topo Survey $8,100.
2. PBLA Utility Survey $3,200.
3. Kimley-Horn Civil Engineering $37,000.
4. Engineous Group, Inc. P/E Engineering $6,000.
5. Subtotal $54,300
6. Little Mark-up @ 10% $5,430.
7. Subtotal $59,730.
8. Little $28,320.
9. Total $88,050.
Our services will be invoiced monthly as work progresses based on the following Phases:
1. Construction Documents 70%
2. DSA Review & Approval 5%
3. Bid & Award 2%
4. Construction Administration 20%
5. DSA Closeout with Certification 3%

Reimbursable Expenses:

We do not anticipate any Reimbursable Expenses for this Project. However, if any are
requested and authorized, we will invoice those at our direct cost with no mark-up added.

We appreciate the opportunity to be of continuing service to Montebello Unified School District.
Let me know if you have any questions. Thank you,

Jay Tittle, AIA, ALEP
Studio Principal | Community
C-12955

1300 Dove Street

Suite 100

Newport Beach, CA 92660
Telephone: 949.698.1400
Fax: 949.698.1433



AGENDA ITEM
5.7



REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Dr. James Lancaster, Los Angeles Community College District

Prepared By: Dr. Adrienne Ann Mullen
Date: May 16, 2025

Subject: Out of state travel request for National Association of Workforce Professionals
held in Virginia Beach, VA, May 5-7, 2025

Background/Discussion:

The National Association of Workforce Professionals is the largest and most diverse gathering of
workforce development professionals who work in various workforce programs. The conference
will offer over 90 sessions covering a wide range of topics relevant to the workforce development
field. The conference aligns with the noncredit career technical programs and pathways. There
will be one traveler representing LACCD at this conference from the CAEP funds. The approved
traveler will share the information gained with the LACCD AE Deans.

Fiscal Impact: The fiscal impact will be approximately $3000, depending on airfare and
accommodations at the time of booking.

Recommendation: Approve this out of state travel request
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Deanna Plascencia, Director of Adult Education & Student Support Services
Montebello Unified School District, Montebello Adult School

Prepared By: Deanna Plascencia, Director of Adult Education & Student Support Services
Date: May 16, 2025

Subject: Approve Montebello Unified School District, Montebello Adult School out-of-
state GED conference 2025

Background: Montebello Community Adult School (MCAS) provides HiSET test preparation
courses in the Adult Secondary Education program. However, many adults served have inquired
about GED test preparation courses. To meet the needs of the community, MCAS will offer GED
in addition to HiSET beginning in the 25-26 fiscal year.

Discussion/Issues: MCAS plans to offer GED test preparation courses beginning 25-26 school
year. This will allow students to have more options regarding their high school equivalency exams.
The conference will allow staff to learn about protocols and procedures and will have the
opportunity to adopt best practices. Additionally, MCAS plans to become a testing center
beginning in the 25-26 school year.

Fiscal Impact: Registration costs, plus travel approximately $3,500 for 1 person (depending on
airfare)

Recommendation: Approve Montebello Unified School District, Montebello Adult School
attendance at the GED conference.







1.1
Pledge of
Allegiance

1.2
Adjustments to
the Agenda

. N SCERTY
| pledge allegiance, to

the flag
of the United States of America and to
the republic, for which it stands, one
nation under God, indivisible, with
liberty and justice for all

The Board President will announce
any requests for adjustments to the
meeting agenda



1.3
Approval of the

Agenda

1.4
Iltems for Future

Agendas

Approve LARAEC board agenda for
May 16, 2025.

Board requests for items to be
included on future LARAEC Executive
Board agendas



1.5
Approval of the

Minutes

Approve LARAEC Executive Board
summary minutes for:

Regular Meeting April 11, 2025



3.1

Special Presentation

Evolo Al mobile app linking
learning and employment for
adult education students



Al in Adult Ed:
Evolo Al

Forging a Path to Success with Al

The Mobile App Linking Learning and Employment for Continuing Schools

Our WHY?



WHAT does Evolo Al do for Adult Learners,
Employers, and Institutions?

We help Adult Learners:

1 Find Jobs
2 Create a Supportive Community

3 Make Data-driven Decisions



We help employers:

1 Simplify Recruitment
2 Find Quality Candidates
3 Forge Connections with Institutions
We help institutions by:
1 Reporting on Workforce Development as per AB104
Employment Verifications
2 Improving Retention
Offer Opportunities for Upskilling
3 Increasing Enrollment
Help adult learners find a programs near them
4 Reporting on Students Transitioning to Higher Education
School to Community College tracking
5 Providing Support & Reporting for Grants

ELL to Healthcare Pathways Grant



Case Study:
CCAEC Results

Applications
~100 per month

Events
10+ per month

Interview Requests
30+ per month

Hired
~35 /Quarter

Current Work with Yreka Adult School

Job Board Integration Al-Powered Resume  Automated Employer Data Tracking &
Building Communication Metrics

Connect students with jobs  Create professional Facilitate communication Monitor student
directly. resumes with Al. after applications. engagement & success.



HOW do we do it?

Empowering Institutions, Simplifying Reporting

1. Student Tracking:

» Across programs and transition to community colleges
2. Workforce Enablement:

e Transparency on Teacher level to help students secure jobs
3. Automated Reporting:

» Real-time data on enrollment, completion, and job
placement

4. Employer Tracking:
* Monitor which employers are hiring your graduates
5. Customized Grant Compliance:

* Reporting on required metrics for grants e.g. ELL
Healthcare Pathways Grant

Maximize your grant impact. Minimize your reporting headaches.



Enhancing Career Outcomes

1 Al Profile & Resume Creator

Uses Al and applicant input to create an attractive profile. For
employers requiring resumes, we optimize using Al for ATS clearance.

2 One-Swipe Job Application & Simplified Job Descriptions

Simplifies the application process, encouraging more frequent job
searches and applications.

3 Al Pre-Screening Chatbot

Facilitates initial stages of hiring, saving time for both applicants and
employers.

Creating An Informed Community

Event Tracking

1 One-tap registration for educational events and workshops enhances student
engagement.

Labor Market Dashboard

2 Real-time CTE statistics help students make informed decisions about their
education.

Peer-Peer Chat

3 Our Chat feature is enhanced to connect students with peers and alumni for
program information and job referrals.

Spotlight

This feature empowers teachers and institutions to connect with students like

4 never before. By sharing videos, announcements, and posts, educators can
engage their audience, build a stronger sense of community, and create a more
open and effective communication channel—all within the app.



Training & Education to
use the latest Technology

Al-Enabled Career Assessment

1 Personalized assessments guide students towards
suitable career paths and CTE programs. BIG
Success in for GDE

NLP Enabled Interview Prep

2 Helping students prep for their interviews using
Conversational Al

Future Enhancements — Continuous Improvement and User is the Key

Assessments: Driver’s License & Citizenship Exam Preparation Ask ROSE (Our Al Assistant)
Designed specifically with adult learners in mind, with accessible Our virtual advisor team offers constant guidance and support, with
language and adult-friendly formats, learners can build confidence Counselors as key contributors providing essential data.

and knowledge at their own pace, empowering them to succeed
in real-life situations.

Facial Recognition Mock Interviews Multilingual Support
Realistic interview practice Expanded language options from
using Al to better prepare English and Spanish to Tagalog

students for interviews. and Mandarin.



Seamless Student Onboarding

1. Privacy Protection: Students grant consent through a
FERPA-compliant form, safeguarding their personal
data while enabling instant platform access

2. Quick Activation: Instructors help students download
the app and complete an intuitive, self-guided setup in
minutes

3. Effortless Verification: We provide comprehensive
onboarding reports with precise student ID matching.
Alternatively, we can rapidly verify students using your
existing ID list

Pricing

Our pricing is based on users per institution, with consortium level discounted pricing available.

Up to 500 Students 501-1,000 Students

Annual Platform Fee: Annual Platform Fee:
$10.000 $7,500 $12.500-$10,000
Activation Fee: Activation Fee:

$2,500 $0 waived! $5.000-$0 waived!

1,001 - 1,500

AnSgHé?%%tt%rm Fee:

$20,000 $15,000
Activation Fee:
$10,000 $0 waived!

Custom Plan for 1,500+

Custom Discounted Pricing
Available



Q&A

Let's Connectl

Amir Abbasi
amir@adultedpro.com
818-433-5803

Ali Chishti
ali@adultedpro.com
978-328-8040



3.2
CAEP Due Dates

and Reminders

3.3
ELL Healthcare

Pathways Grant
Update

Due Dates and Reminders for CAEP

Third Quarter March 31
Member Due Date: June 1 in NOVA

- Consortium Due Date: June 30

e Round 1 and 2 Extension

 Round 3 Planning



3.3 Ell Healthcare Pathways Grant

Getting started on planning

Round 3 Planning Likely grant applications will be due by June 30 or
later in summer depending on completion of RFA.

_ _ ) Interested districts should start planning with
No Guidance Yet — Conversation with CCCCO internal teams. Consider what can be
implemented July 1, 2025 — June 30, 2028.

* Likely 50 Million +

* Moving to competitive grant model

* No preset allocation per consortia and no guaranteed
amount

» Likely fewer consortia

e
(@

* Must apply as a consortium

- Must report as a consortium e —
» Working out challenges with direct funding model | —
» Likely 30-45 day request for applications
e Likely 36 months for implementation

» Details very soon in May

LARAEC
Events Update




3.4 LARAEC Events

May Sessions

e Supporting low attended, low performance
classes with Salinas Adult School

» CASAS Teacher Portal with CASAS

* Community-engaged learning with Pasadena
City College

» Connecting classrooms to ELPSs with San
Diego Continuing Education

» Al for teachers and classrooms with Irvine
Valley College

Lunch with LARAEC by the numbers:
18 sessions covering Allied Health and ELL student, classroom best practices, grab and
go lesson plans, retention and persistence, Al in developing lesson plans, undocuAllies,
» 530+ total registrations
» All 5 member districts plus: San Mateo, Mid-Alameda, Saddleback, South Orange,

Colton, Moreno Valley,, Kings Canyon, New Haven, Colusa, Solano, Mojave, Antioch, —

Stanislaus Central Mother Lode

3.4 LARAEC Events

Start and Own Your Own Business:
What Adult Students Need to Know!

What do you need to do to start or own a business? Who can help
you? What are the pitfalls to avoid? What can you do to prepare
yourself? Join us on Tuesday, May 13th to get the information you
need! You will receive resources to help you. Do you want to start or
own a business? This session is for you!!

Tuesday, May 13, 2025, 10:30 AM —11:00 AM
&
Tuesday, May 13, 2025, 6:30 PM — 7:00PM

Estimated attendance includes teachers, Sessions included all 5 member districts and schools
administrators, staff, students attending throughout California, including the following

alone or as a part of their class counties:

 Total morning session * Los Angeles, Stanislaus, Contra Costa, San

* Total evening session: _____ Joaquin, Solano, Napa, Alameda, Riverside




3.4 LARAEC Events

Areas of Interest for Future Meetings

Percentage of registrants that would like to
participant in this topic discussion.

100% New and Emerging Practices

95% Creating a college going culture

May 14’ 2025 92% Student motivation

Ad u |t Du al Enro l l ment 100% Setting up students for goals beyond classroom
97% Post-secondary goal setting

41 Registered 92% Supporting students with foreign credentials

DlStrlCtS LARAEC DIStI’ICtS + ROWIand, Palomar, 100% Pathways for what's next for students

San Bernardino, Colton, Pasadena, Rialto, 949 Connect student to support services

Redlands, Santa Barbara, Paramount, Porterville, 929% Visibility of support services

El Rancho, Yucaipa—CaIimesa, 94% Connecting with classrooms

Share final monitoring
3 ; 5 procedures as amended
and approved 04-11-2025




Share final RG Pacific
marketing statement of

work as amended and
approved on 04-11-2025




5.1

Action ltem

Approve Round 1 ELL Healthcare
Pathways Grant extension
request, extending Round 1
expentidures and twice annual
reporting through June 30, 2026



5.1 Round 1 Extension

e Extension Request

e All member-districts must agree to extension for
expenditures and twice annual reporting (even if a
district doesn’t need an extension)

» Extension expires June 30, 2026. Unspent funds
must be returned to CCCCO.

» Additional reports due March 30, 2026 and
September 30, 2026

5.2 Approve LARAEC 2025-2028
Action Item Three-year Plan

3YP



5.2 LARAEC 2028 Three-Year Plan

Public Comment and Feedback

» Positive comments on items people appreciated

» Suggestion for districts to provide expanded access
to online classes for ESL and HSE for students who
have fears related of current immigration practices.

Planning teams embedded this concern. Section 1C: Multi-faceted
Support...awareness of support services including, ...immigration
assistance, government resources, ... dealing with current and emerging
challenges...” and will include specific campus suggestions in District
Recommendations document. (page 22)

» Create more specific and explicit activities related to
articulation.

5.2 LARAEC 2028 Three-Year Plan

3YpP

Updates to 3YP Draft

* General editing
* Reordered exec. summary to match plan
* Added supportive data to the objectives

(staff and student surveys and student conversations)

* Moved two elements from objective 2C to create
objective 3C to make space ( page 25 over limit)

3YP 2025-2028
Activity Outline

Objective 1- Address Education Needs (CAEP Header)

T and Poster Campaign
)

s (CAEP header)

* Added more specific activities for articulation to
objective 2C (page 26)

* Changed the summaries of objective 2 and 3 to
match changes to the activities (page 18 & 19)




5.2 LARAEC 2028 Three-Year Plan

Finalizing the Three-year Plan:

Board approval at Board meeting

NOVA sign off

Finish Coffee Table Version

Publish on LARAEC.org and send out link
to planning team members and through
the newsletter

Next steps in 3YP process:

Create annual plan at summer retreat in June
Approve annual plan July Board meeting
Approve budget amendment in August

5.3

Action ltem

Complete district budget and workplans by September 30

Approve LARAEC 2025-2026
Executive Board meeting
schedule



5.3 LARAEC Execuitivedd

Schedule 2025-2026

Meeting Dates Time Location Considerations

Type of Meeting Fridays

Designated In-person July 18 1PM — 4PM TBD Annuzl Plan review & Approval.

Meeting Brown Act Review. 2% VP election.

Business Meeting Aug 22* 1PM — 4P Teleconference Approval of allocation amendment
bazed on Mzy revised budget. PD Flan
and office budget. *moved back one
week to allow for first week of school
and return of LARAEC staff.

Business Meeting Sept 19 1PM — 4PM Teleconference

Designated In-person Oct 17 1PM - 4PM TBD Carryover Report, possible

3 effectiveness discussion, possible

sz WEP approwal.

Business Meeting Mov 21 1PM — 4PM Teleconference WEF approval (if not Oct)

Business Meeting Dec 19 1PM — 4PM Teleconference

Business Meeting lan 23* 1PM — 4PM Teleconference *maved back ane week to
accommodate return of staff week of
16th

Business Meeting Feb 20 1PM — 4FPM Teleconference

Business Meeting Mar 20 1PM — 4PM Telecanference BUSD off

Designated In-person April 17 1PM — 4PM TED CFAD approval at this meeting

Meeting

Business Meeting May 15 1PM — 4PM Teleconference APT summit

Business Meseting lune 12% 1PM — 4P Teleconference *Moved earlier by one week to miss
Juneteenth federal holiday

5.3 LARAEC Execuitivedd

Schedule 2025-2026

LARAEC Board Agenda ltems
Typical and likely items by month

Month Agenda items to meet CAEP and LARAEC Activities
Reporting deadlines
) « Election of vacant offices
The proposed calendar also includes three in-person board meetings. This reflects the board's stated July * AnnualPlan review and approval. share | L peview
desire to meet in person for contentrich sessions, It; that the /an. @3 consolidated report N
i P «  LARAEC Retreat review and plans for coming school
de Kamp In::va\mn year
meetings. This site:  _If needed R3 ELL Healthcare Pathway Approval
o ollows forst August o Approval of allocation amendment. * PO plan review and spproval
o uilzes meet * LARAEC Budget and events review and approval.
m‘mmphune September
o eliminates s
+ reduces LAR October + Possible Written Expenditure Plan (Wep) | * C3rryover Reportand possible discussion of
total staffpr review and approval excessive carryover. )
+ Share consolidated G Report «  Funding per student report and possible discussion
of effectiven
fecommendation: A November | o Share Budget and Workplans « Possible discussion related to excessive carryover
o Possible Written Expenditure Plan (WEP) and possible discussion related to effectiveness
review and approval (if extension)
December
January e Share Program Area Report
o Share 01 consolidated Report
February * Sharing Monitoring Review Report
«  Discuss 2ny annual updates to Monitoring
procedures.
»  Discuss scope of work and request for proposals for
full scope audit in 2026-27 for the 2025-26 SY.
March « Possible CFAD allocation conversation related to
effectiveness.
*_Annual bylaws update proposals and discussion
April CFAD review and approval including » Carryover Report
excessive carryover threshold «  Bylaws annual update discussion and approval
o Share 02 consolidated report
May & APT summit
«  Review and approve LARAEC Board mesting dates
for next year
» Marketing campaign report
June  Approve vendor and propasal for Full scope audit.
Other topics that will likely come to the board: (1) Transitions plan, transition specialists, and
articulation agreements (2) Best practices, district sharing, and collaboration activities (3) Legislative
updates (4) Data sharing and MOUs (5) Grants (6) Community partnerships (7) Inter-consortia
activities (8) LARAEC events and 3YP and annual plan activities (9) Teacher recruitment and
onboarding.




5.4 Approve capital outlay
Action ltem requests for Burbank USD

5.5 Approve capital outlay
Action ltem request for Los Angeles CCD




5.6 Approve capital outlay
Action ltem request for Montebello USD

5.7 Approve out-of-state travel
Action ltem request for Los Angeles CCD




5.8

Action ltem

Approve out-of-state travel
request for Montebello USD
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