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Details

Consortium Information

In this section, information about the consortium, its primary and fiscal contacts, and CAEP funds received is auto-
populated in NOVA.

As this information is auto-populated from your consortium's landing page in NOVA, make sure the information there
is up-to-date, especially the Primary and Fiscal Contacts. This will ensure the correct information is auto-po pulated
properly into the three-year plan.

Consortium Name:
27 Los Angeles Regional Adult Education Consortium

Address:
LAUSD/DACE 333 S. Beaudry Ave, 18th Floor 333 SBaudry Ave. 18th Floor | Los Angeles, CA | 90017

Website:
http:\\laraec.org

Funding Channel 2025-26:
Direct Funded

CAEP Funds 2025-26:
$163,067,948

CAEP Funds 2024-25:
$159,199,457

CAEP Funds 2023-24:
$157,513,955
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Responsibility
Primary Contact
Fiscal Contact

Fiscal Contact

Members

Auto-populated

Member Agency

Burbank Unified

Culver City Unified

Los Angeles CCD

Los Angeles Unified

Justin Gorence

Rey Rodriguez

Email

men.le@lausd.net

Member Type

Unified School
District

Unified School
District

District

Unified School

jmg05591@lausd.net

rey.rodriguez @lausd.net

Title

Contact

Juan Noguera

Dr. Jacqueline
Cardenas

Jim Lancaster, Ed.D.

Renny Neyra

LARAEC Advisor

Financial Analyst
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Phone

LARAEC Project Director ~ (213) 241-3814

(210) 241-1798

(213) 241-1254

Phone

(818) 729-5950 ext:
33905

(310) 842-4300

(323)953-4000 ext: 3533

(213) 241-3753

District

Unified School

Montebello Unified Kaivan Yuen, Ed.D. (323)887-3194

Executive Summary

Executive Summary *

The Los Angeles Regional Adult Education Consortium (LARAEC) consists of five districts: Burbank Unified School
District’s Burbank Adult School (BUSD/BAS), Culver City Unified School District’s Culver City Adult School (CCUSD/CCAS),
Los Angeles Unified School Districts Division of Adult and Career Education (LAUSD/DACE), Mo ntebello Unified School
District’s Montebello Community Adult School (MUSD/MCAS), and Los Angeles Community College District’s College
Adult Education (LACCD/CAE). As designed, the three year planning process offered opportunities for engagement and
participation in multiple ways and included students, staff, instructors and administrators from all member districts as
well as community organizations, the public, the LARAEC Board, point persons, and staff. LARAEC initial planning teams
used a data source document to identify gaps in service and develop focus areas for a number of high need
populationsincluding those with limited English skills, low literacy skills, low income, unemployed, underemployed,
those lacking a high school diploma in the Los Angeles region as well as individuals dispro portionately affected by the
high cost of living in the Los Angeles region. These focus areas were further refined and articulated by focus areas
groups who also recommended strategies and activities to support focus areas. The LARAEC Leadership team further
contributed to the development of the plan as well as the LARAEC Executive Board during open, public meetings.

LARAEC, along with its member districts, will track the number of adults served, English Language Learners, adults who

became participants, and percent of funds spent. Member districts are committed to targets of 5% annual growth for
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the number of adults served, English Language Learners, and adults who became participants. Further, they are
committed to spending at least 80% of available funds each year during this three-year cycle in meeting the
educational needs of adults in the region.

Through this process, the consortium stakeholders identified three priority areas. These focus areas will utilize and build
upon infrastructure and activities implemented and sustained during the last three-year plan. The focus areas are: 1.)
Transitions and Pathways: focus on partnerships with education, industry, employers, and community; implement
transition teams and pipelines; enhance career and job awareness and transitions readiness with the expected
outcomes of increased transitions to post secondary and the workplace and increased civic engagement 2.) Staff
Development and Recruitment: focus on developing enhanced technology skills, effective recruitment practices, and
new instructor training and support with the expected outcomes of an increase in utilization of instructional
technology, recruitment of new instructors, persistence and engagement, completions, and transitions 3.) Support
for Adult Learner Success with a focus on multifaceted support for adult learners; student retention and persistence;
and outreach and enrollment with the expected outcomes of increased student persistence, completions, utilization of
counseling and support services, engagement and enrollment of underserved populations, and transitions. The board
felt that all of these priority areas also need to address an overarching area of working together as a consortium.

Over the next three years, LARAEC member districts will utilize funds to carry-out the priorities set forth in the LARAEC
Three-year plan and as updated through the Annual Plan. Part of the budget will be used for inter-district collaborative
activities including coordination of the LARAEC board and point persons, management or consortium action planning
teams, producing LARAEC professional development for staff, hosting the LARAEC Experience and LARAEC Edge
conferences and Student Connect for students, Hosting the Allied Health Collaborative to support the development of
healthcare pathways and English language learners in health careers, support transitions to post secondary, continued
development of LARAEC.org and whatsnext.LA websites, among other activities. The majority of the total budget will be
spent on instructional and non-instructional salaries and benefits to support the programs and services provided to
adult education students and the remaining balance will be used for supplies, equipment, contracts, and other
operating expenses, facilities, capital outlay, and indirect cost necessary to operate and support the adult education
programs and services, including supportive services, offered at each member district.

All consortium members have agreed to the CAEP assurances including membership and decision making, public
meetings, reporting requirements, and participation in three-year planning, annual planning, and consortium activities.
These elements are in the current consortium bylaws and a part of the CFAD.

Assessment

Overview and Preparation *

In preparation for writing the 2025-2028 Three-Year Plan (3YP), the LARAEC Board, districts point persons, and consortium staff
created strategies for collecting relevant data, determining community needs, identifying priorities and activities that reflect
those needs, and incorporating stakeholders. The LARAEC Board opted to continue utilizing professional facilitators to
support the process and consortium staff and point persons collaborated to develop a structure for the Three-year Plan.
Facilitators and staff participated in a series of coordinating meetings to ensure all parties were clear about meeting each
meeting’s goals, engagement strategies, and deliverables. A priority of the 3YP process was to ensure inclusion of all
stakeholders. To that end, major planning elements were discussed and decided during open, public meetings, all districts
identified representative staff to participate in inter-district facilitated meetings, and surveys were distributed to all member
districts to allow input from students and staff.

Staff and students surveys were developed utilizing input from a survey committee, staff, action planning team members and
the LARAEC leadership team. Survey questions were previewed at LARAEC board meetings where board members had an
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opportunity to comment and provide feedback. Student surveys were available in multiple languages to enhance student
understanding and participation in the survey.

For the 25-28 3YP planning process, students were invited to participate in focused conversations in all districts. These student
focused conversations were designed to provide a more complete and nuanced understanding of responses in the student
survey and help inform choices around three year planning. To support this effort, LARAEC staff, action planning team
members, and LARAEC leadership collaborated to create targeted follow up questions. The consortium then engaged a
professional facilitator to train member district staff on how to conduct structured listening sessions and participating
member districts rolled out the sessions across program areas and class times-ensuring a diverse range of voices were
represented. This information was included in the LARAEC Data Binder and made available to Initial Planning Group and Focus
Area Team members as a part of the planning process.

To enhance transparency and participation, 3YP progress reports were provided during public LARAEC Board meetings, and all
meetings allowed for remote participation by members of the public. Meetings were spaced so that participants had the
opportunity to discuss ideas and content with their respective district leadership and local stakeholders. The design of the 3YP
process allowed for equal representation by all member districts.

Point persons and consortium staff created a data source document that was used throughout the planning process. Based
on this document, LARAEC formed four inter-district Initial Planning Groups (IPGs) that aligned with the four main data areas.
The intent of these groups was to assess the needs of students and potential students in the region, identify gaps in service, and
recommend priority areas for the 2025-2028 3YP. These four IPGs looked at their data area and participated in a facilitated
discussion on three questions. What key points stood out to you? What is this data telling us and where are the gaps? What
recommended focus areas does this data point toward? These recommended focus areas were presented to the LARAEC Board
during a public board meeting with an opportunity for public comment. The lead facilitators led the board members through
a consensus activity to determine the priorities for the next three-year plan and also allowed board members to weigh in on
overarching priorities to be included in the plan.

The LARAEC Board selected the three priority areas for the plan, along with the overarching theme that stems across all areas.
inter-district Focus Area Teams (FATs) for each priority were formed to determine strategies and activities that will be
implemented over the next three years. These teams utilized a facilitated collaborative brainstorming and writing based on
several key questions. What are the clearest ideas you have to address the priority area? Which activities will have the greatest
impact on the region? What is our history? How can LARAEC increase engagement? How do these support student goals and
transitions? Finally, this plan should be a plan to address this moment in time and current challenges. LARAEC needs to
continue to incorporate new and emerging technologies, strengthen connections between member districts, align programs
with labor market partners. and support workforce priorities.

What type of representatives make up your assessment planning board members?
v/ Community College representatives
v/ Community Partner Organization representatives

v/ K12 School District representatives

Which of the following data sources were referenced and contributed to the consortium's understanding of needs,
current levels and types of services,and gaps?

v/ Student data (TOPSPro, MIS)

CAEP consortium Fact Sheet

DataVista

Population demographic data (U.S. Census, etc.)

Labor market data (U.S. Bureau of Labor Statistics, California Employment Development Department (EDD))

D N N N NN

Partner meetings
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Regional plans

Community stakeholder input

v
v
v/ Data gathering /student needs assessment
v/ Employer input

v

External consultant/research firm

Data Collection Process - Further Context *

The consortium’s data collection process began with the creation of a detailed data source document referenced above. This
data document was collaboratively developed by point persons and consortium staff. This document guided LARAEC's entire
planning process and was presented to the board and made available to all staff during planning meetings. and was divided
into four main data areas:

Labor Market Information (LMI): Labor market data was sourced primarily from the Employment Development,
Employment Development Department (EDD) and California Adult Education Program (CAEP) Fact Sheets, which provide
insights into regional employment trends and demands.

Regional Needs and Educational Programs: Information was gathered from regional needs fact sheets and various
educational program levels, ensuring that our planning aligns with regional educational requirements and job market needs.

Student Barriers and Support Services: This area was particularly focused on identifying challenges faced by consortium
students, including access to technology, food and housing security, and other socio-economic barriers. Data was collected
through TopsPro Enterprise reports, summaries of support services by member-districts, and local research studies.

Stakeholder Input: Input was gathered through various channels including staff and student surveys conducted in the spring
0f2024 and student-focused conversations. These surveys were designed with input from the LARAEC leadership and action
planning team members, focusing on professional development needs, program develo pment priorities, and the student
journey through our educational system. LARAEC staff conducted a public Lunch with LARAEC session to preview the 3YP
including the opportunity for public comment. The draft 3YP was posted on the LARAEC website for the month of April along
with a stakeholder comment form. Further input as to needs and gaps was received through the Allied Health Advisory
Committee, Student Connect event, and the LARAEC Experience conference.

Additional data sources included: Summaries of Continuous Improvement Plans (CIP) from districts; Goals from WASC Reports;
Los Angeles Regional Consortium: Regional Plan for 2024-2027; the Workforce Innovation and Opportunity Act (WIOA) Local
Workforce Plan by the LA Workforce Development Board; detailed demographic, enrollment, and outcome data from CAEP;
and quality of life surveys conducted by local universities and research agencies. Additional community and employer input
was included through planning group members who participate in local, regional, and state advisories.

The final data source document was presented to the board, made available to all staff during planning meetings, and posted
on the LARAEC website. Based on this document, LARAEC formed four inter-district Initial Planning Groups (IPGs) that aligned
with the four main data areas. The intent of these groups was to assess the needs of students and potential students in the
region, identify gaps in service, and recommend priority areas for the 2025-2028 3YP. These four IPGs looked at their data area
and participated in a facilitated discussion on three questions. What key points stood out to you? What is this data telling us
and where are the gaps? What recommended focus areas does this data point toward? These recommended focus areas were
presented to the LARAEC Board during a public board meeting with an opportunity for public comment. The lead facilitators
led the board members through a consensus activity to determine the priorities for the next three-year plan and also allowed
board members to weigh in on overarching priorities to be included in the plan.

As mentioned, one specific success was the implementation of targeted discussions with students to enhance understanding
of student survey results. This strategic enhancement significantly improved the completeness of the information gathered and
the effectiveness of our analysis of student survey data, which directly influenced our planning framework for the upcoming
years.

Regional Alignment and Priorities
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Provide the names and types of the regional partner organizations that your consortium works with to ensure
programs offered align with regional needs. *

Click Add Partner Organization, search for the organization’s name, and select it. If the organization is not listed, click
Create a new one in the modal, enter the Partner Organization Name, and select the Partner Organization Type.

Partner Organization Name Partner Organization Type

Loyola Immigrant Justice . L
Clini Community Organization
inic

Verdugo Jobs Center Workforce Development Board

Hollywood Worksource
Workforce Development Board
Center

What relevant education and workforce plans that guide services in the region were used to develop this Three-Year
Plan?

v/ WIOA Title Il Continuous Improvement Plan (CIP)
v/ California Strong Workforce Program (SWP) Plans

v/ Accreditation Institutional Self-Studies (i.e., WASC, COE)

What are the top priorities in relation to regional alignment?
Developing or enhancing program mapping and career pathways that support identified industry needs
Identifying emerging industries for development of CTE programming aligned with regional needs

Increasing access to and awareness of services

D N N NN

Pooling resources to streamline service provision across providers

v/ Providing hiring and training services and initiatives relevant to the local workforce and the identification of these specific
needs

v/ Supporting changing industry needs that require re-training and upskilling of workers to prepare for high-demand jobs

v Alignment of curriculum, student assessments, articulation, connecting bridge courses, and/or dual enrollment to support
transitions

Alignment with Other Education and Workforce Plans *
Plans and Summary Services

Burbank Adult School (BAS) WASC Action Items and CIP Goals: These plans focus on expanding CTE pathways and
integrating technology-based training to enhance educational and employment opportunities. It also includes expanding
basic skills programs, emphasizing professional development in IET, and collaborating with local workforce agencies.

Culver City USD (CCAS) Continuous Improvement Plan (CIP) Goals: The plan emphasizes providing Adult Basic Education
(ABE), Adult Secondary Education (ASE), and CTE pathways, particularly the newly piloted Certified Clinical Medical Assistant
(CCMA) program. This plan offers a broad range of adult education programs with a strong focus on community and
workforce partnerships.

Los Angeles Community College District (LACCD) Vision 2030 and CIP Goals: These plans aim to increase educational
outcomes with equity across a range of measures from completion rates to workforce outcomes. This plan provides extensive
goals forimproving education outcomes and aligning with workforce needs through baccalaureate attainment and equitable
workforce development.
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Los Angeles USD (LAUSD) Strategic Plan and DACE CIP Plan: Focuses on college and career readiness, integrating technology,
and improving socio-emotional learning. These plans also focus on integrating technology and boosting college and career
readiness.

Montebello USD (MCAS) Goals: Focuses on increasing persistence rates for High School Diploma (HSD) and English as a
Second Language (ESL) students, and enhancing technology integration. This plan also aims to improve persistence rates and
educational outcomes through flexible scheduling, individualized support plans, and increased technology usage.

City of Los Angeles Workforce Development Board (WDB) and Economic and Workforce Development Department
(EWDD): The Local Plan and Strategic Initiatives by the WDB focus on reducing homelessness, increasing employment through
sector-specific pathways, and addressing the needs of high-barrier populations. It underscores commitments to gender equity
and enhancing services for the homeless and domestic violence survivors, aligning closely with the regional focus on inclusive
economic growth and support for vulnerable populations.

Los Angeles Regional Consortium (LARC) Regional Plan for 2024-2027: LARC emphasizes eight priority sectors poised for
high-wage, high-growth opportunities. The consortium's strategic goals support students in completing academic programs
and engaging in work-based learning opportunities, directly complementing CAEP’s focus on workforce readiness and
educational attainment.

Alignment of Services:

Many of these plans share common themes. These strategic plans prioritize efforts to align Career and Technical Education
(CTE) and basic skills education with regional workforce demands and reflect a broader emphasis on educational and training
program integration. LARAEC institutions also demonstrate a strong commitment to professional development and
technology integration, enhancing their capabilities in Integrated Education and Training (IET) and the use of educational
technologies—initiatives that align closely with CAEP’s focus on professional growth. Additionally, plans underscore the
importance of equity and access, reinforcing CAEP’s mission to ensure inclusive and equitable educational o pportunities for all
learners.

Identified Gaps in Alignment:

Specialized Training and Support Services: There is a need for more targeted curriculum and support services for high-need
populations across the CAEP network, including services for foster youth, returning citizens, and older adults.

Marketing and Community Outreach: Effective strategies to market and communicate the available education and
workforce services to at-risk communities are lacking. This gap was highlighted in the need for more robust marketing plans
across the districts.

Evaluate the Educational Needs of Adults in the Region *

The Los Angeles basin is an area of high need. A review of the region and state fact sheets provided by CAEP and WestEd
indicates that among adults in the Los Angeles regions: almost 21% have less than a high school diploma; over seven hundred
and fifty thousand people have limited English skills; almost one million live near the poverty line; and the region has a
significant number of disconnected youth (24,000) and almost a quarter of a million unemployed. In addition, 40% of
regional adults report Spanish as their primary language and 77% of adult education students are Hispanic. High-need
communities represent a significant number of potential students, but only a small percentage are being served. Of the over
four million people who are 18 years or older in the Los Angeles basin (2022), the consortium served about 2% of those with
no high school diploma, 8% of those with limited English, and only 3.5% of those who are low income. LARAEC has continued
to recover from the decreased enrollment associated with the COVID pandemic. The consortium has shown an increase of
over 9% in students served in 2023-2024 compared to 2018-2019.

The Los Angeles Regional Consortium projects that over 300,000 middle skill jobs (jobs requiring more than a high school
diploma but less than a B.A.) will have been created between 2022 and 2027 in the Los Angeles basin. However, Initial Planning
Group members noted that students face a number of challenges in meeting this opportunity. During examination of the
LARAEC data packet, group members noted that students often lack access to hardware technology and a lack of awareness
of transition support services and support services in general. Group members also noted the need to align programs with
current employer needs and create a framework of support to assist transitions including the need for transition specialists.
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Potential students also lack awareness of programs and classes. Student surveys show that almost 60% of all students learned
about adult education programs only through family, friends, and current or former students, 16% from a school website, and
only a tiny number (7%) learned about programs through traditional advertising methods like TV, radio, billboards, or
advertisements.

The ramifications of this data, as noted by planning groups, point to the need for continued targeted marketing to prospective
students and underserved communities in order to share program information and promote offerings—especially since
traditional marketing strategies don't seem to have shown a clear return on investment. Additionally, student survey results
reveal a need to raise awareness of available support services through the development of a comprehensive, intentional
framework to support student transitions to community college and the workforce. This would involve transition specialists
and highlighting key LARAEC resources, such as the student-focused website Whatsnext.LA and through the counseling
collaborative and counseling connect website. This additionally reinforces the need to ensure that staff are equipped with the
skills required to meet the diverse educational and personal needs of consortium students.

Please identify the categories of needs of your region.
Access for underserved populations

Access to technology

Address broad needs of diverse populations served
Alignment of education and workforce needs
Basic skills attainment

English language needs

Improving accessibility of programming
Improving digital literacy

Increasing awareness of services

Laborshortages

Lack of transportation

Lack of childcare

Living wage job attainment

Low literacy

Rebuilding programs to pre-pandemic levels

Short term CTE training

D N N N N N N N N N N N N N N N NN

Strengthening partnerships

Needs - Further Context (optional)

To better understand the unique needs of adult learners in LARAEC member districts, the consortium conducted a series of
structured, student-centered focus groups in Fall 2024. These conversations were designed to build upon themes identified in
the Spring 2024 student survey, with an emphasis on gaining a more nuanced understanding of survey results. Results included:

Awareness and Communication: Students frequently reported limited awareness of available programs and services. While
schools use multiple communication channels—print, digital, and verbal—students emphasized that word-of-mouth through
instructors and counselors remains most effective. Many requested more in-class outreach, multilingual materials, and clearer,
more consistent messaging.

Counseling and Navigation: Experiences with counseling varied significantly. Some students praised the support, while others
reported barriers such as long wait times, unclear access points, and limited availability for evening or online learners. Many
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were unsure what services were offered or how to use them. Students expressed a strong need for more visible, accessible
counseling and clear guidance on educational and career pathways.

Online Learning Access: Student responses to online learning were mixed. Some appreciated the flexibility, while others cited
challenges including limited digital literacy, lack of equipment, and confusion with platforms. Many called for more online
course options—especially in CTE—and improved access to online support services.

Motivation and Persistence: Students identified flexible scheduling, free tuition, transportation support, and teacher
encouragement as key to their success. Personal motivations—such as family, career goals, and language develo pment—were
also strong factors in persistence. The role of instructors and counselors in creating a welcoming, supportive environment was
repeatedly highlighted.

Transitions and Next Steps: Students requested more support transitioning into jobs, college, and advanced training.
Suggestions included job fairs, resume workshops, alumni panels, and expanded ESL levels. Many desired clearer pathways and
more help navigating next steps in their education or career journey.

Structural Barriers: Additional concerns included the need for childcare, improved parking and campus safety, better
technology access, and clearer registration and orientation processes. These structural issues significantly impact access and
retention, particularly for working adults and caregivers.

What challenges does your region face that impact the programs you have previously or are currently offering?
Lack of physical/facility access

High cost of living /housing /healthcare

Areas of economic inequity

Labor market issues (e.g., teacher shortages, etc.)

Internet access challenges

Staff turnover and burnout

Diverse regional needs

Regional infrastructure needs

Lack of CTE credentials to expand programming

D N N N N N N N N N Y

Waiting list for students / not enough program capacity for number of qualified applicants

Challenges - Further Context (optional)

Not Entered

Which populations are currently being served by your programs?
Adults over 50

Adults with disabilities

Disconnected youth

Foreign born or refugees

Less than a high school education

Limited English proficiency/English language learners
Limited/low literacy

Near or below the poverty line

AN N N N U N NN

Incarcerated individuals or those who have been previously incarcerated
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v/ Under-represented minority populations
v/ Unemployed
v/ Veterans

v/ Workers in need of upskilling

Contributions by Entities*

Name Role T hree-Year Plan Contribution

Manage process, organize groups, work
Consortium Staff Advisors with facilitators, collaborate with
leadership, and draft plan

Coordinated district participation,
District Point Persons Representative from each district provided strategic direction, participated in
planning teams

Provided overall direction through LARAEC

LARAEC Board Members Representative from each district . )
Executive Board meetings
Initial Planning Teams: District Looked at a variety of data sources to
Teachers/Faculty representatives, bargaining units, determine regional needs, gaps in service,
colleges, and adult schools and focus areas
Teachers/faculty, Focus Area Team: District Representatives, Attended planning meetings and suggested
administrators/deans, bargaining Units, colleges, and adult strategies and activities to address each
counselors, and staff schools focus area
Worked with leadership to design sessions,
External Facilitators Contracted facilitators facilitated initial planning groups and focus
area teams
Participated in student focused
Adult Students Student )
conversation groups and surveys
Student Focused Certificated adult school staff and college Attended training, conducted student
conversation facilitators faculty focused conversations, and submitted data

Adult education staff at adult schools
Adult Education Staff and non-credit staff at community Completed staff surveys
colleges

Regional Service Providers

For each Consortium Member service provider, enter the number of Participants in each program area.
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Provider
Name

*Burbank
Unified

*Culver City
Unified

*Los
Angeles CCD

*Los
Angeles
Unified

*Montebello
Unified
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Provider
Type

Member
Representative

Member
Representative

Member
Representative

Member
Representative

Member
Representative

Total Participants

ABE

91

106

3,470

9,799

37

13503

ASE  AWD
666 13
159 0

9,299 842

14,084 1,190
633 119
24841 2164

Number of Participantsin Program Area

CSS

26

68

1,014

75

1183

* Consortium Member required to input number of Participants

CTE

825

14,664

15,873

545

31907

ESL

2,176

640

32,056

36,398

1,874

73144

Pre-
Apprenticeship

859

399

For each service provider added, check the box in the program areas where services are provided.

No Service Providers for this consortium.

What industries do you currently serve/plan to serve in the future?

v/ Agriculture

v/ Business

Education

Healthcare

Logistics

Retail

Technology

D N N N N N U N N AN

Construction

Manufacturing

Financial management

Hospitality/Food services

Transportation

Industries Served - Further Context (optional)

Not Entered
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Term
CTE

117

4,872

14,821

545

20355
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Evaluate the Current Levels and Types of Education and Workforce Services for Adults in the Region *

As part of LARAEC’s current three-year planning cycle, each member district submitted updated data on the education and
workforce services provided to adult learners across the region. All five member districts continue to offer comprehensive
instructional programs in the core areas of adult education. These include English as a Second Language (ESL), Adult Basic
Education (ABE), Adult Secondary Education (ASE), and Citizenship Preparation. Additionally, Career Technical Education (CTE)
remains a key program area, with services expanding across multiple sites. All LARAEC districts provide significant hours of
instruction across day, evening, and weekend classes, as well as through flexible online and hybrid delivery models. Courses
are offered year-round, with program lengths varying by subject area and learner goals. Most CTE programs are structured as
competency-based modules to allow students to enter and exit based on skill acquisition, with some offering stackable
certificates aligned to industry credentials.

The consortium currently offers services aligned to all seven state-defined program areas and include:

1. ESL, EL Civics, and Citizenship: All districts offer multilevel ESL and EL Civics courses, with additional supports for citizenship
preparation and integrated digital literacy instruction

2. Adult Basic Education (ABE): Reading, writing, and math foundational skills are taught across sites, in tandem with
workforce readiness content is also available

3. Adult Secondary Education (ASE): High School Diploma and High School Equivalency (GED/HISET) preparation programs
are available in all districts

4. Short-Term Career Technical Education (CTE): Four of five LARAEC member-districts (BUSD, LAUSD, MUSD, LACCD) offer a
wide range of CTE courses. CTE instruction covers over 18 industry sectors including allied health, business and IT, trades,
hospitality, education, and media arts. Many programs are aligned with industry certifications (e.g., CompTIA, CCMA, CNA).
CCUSD launched a Certified Clinical Medical Assistant program in 2024 in partnership with Loyola Marymount University and is
planning to expand with new online CTE programs

5. Workforce Reentry and Pre-Apprenticeship: Several districts support returning citizens and unemployed adults through
transition support, contextualized instruction, and workforce partnerships.

6. Programs for Adults with Disabilities (AWD): districts provide dedicated staff and partnerships with local disability services
and the Department of Rehabilitation.

7. Child School Success: Child School Success is offered through the Family Success Initiative at several member districts.
These programs aim to empower families by equipping parents and guardians with the skills and knowledge to actively
participate in their children's education and become involved in their school community.

Program offerings across LARAEC remain strongly aligned with Los Angeles County labor market trends. Current instruction
supports entry into the ten largest industries and the fastest-growing job sectors, particularly in health care, IT, logistics,
business, and the trades. Member districts collaborate with local industry partners and advisory boards to ensure programs
meet regional workforce needs and lead to employment or postsecondary transition. Smaller districts such as Culver City USD
are still in early stages of CTE development and rely on partnerships with larger institutions. Additionally, while ESL and basic
skills programming are robust, expanding access to more advanced ESL levels and contextualized instruction is an ongoing
need. Students also report a need for clearer information about pathway options, improved access to counseling and career
navigation services, and more evening/online class availability. Technology access and digital literacy remain key equity
issues. While many services remain available online post-pandemic, disparities in digital fluency and device/internet access
persist. Member-districts are working to embed digital literacy instruction into all program areas and strengthen orientation
processes to support tech readiness.

Metrics: CAEP Barriers & Metrics

v Student Barriers
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Adult Ed Metrics

e English Language Learner (149AE)

X Studentsand Programs: Explore program enrollment, student demographics, and barriers to employment.

X Progress: Learn about skills gains in adult basic education, ESL, workforce preparation, and CTE programs.

X Transition: Learn about student transition into postsecondary education and college credit pathways.

X Success: Information on completion of diplomas, certificates, and college credit awards.

X Employment & Earnings: Access 2nd and 4th quarter employment, annual earnings, and earning gains data.

Consortium Level Metric Targets

In this section, Consortium Level Actuals data from DataVista for the previous three years, including areas to input data for
Consortium Level Targets are shown below.

The first row shows the required metric of Number of Adults Served. The following rows show metrics previously selected in the

CAEP Barriers and Metrics workflow section.

Input Consortium Level Targets as whole numbers for the upcoming three years for all of the rows of metrics
shown below

The 2023-24 data in DataVista will be made available in Spring 2025 and the 2024-25 data will be made available in Spring
2026.
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Consortium Level Metric Actuals Consortium Level Metric Targets
Metric

Metric Set Description 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

Reportable
All Individuals 99,714 116,535 128,480 134,904 141,649
(200AE)

English
. Language
Student Barriers 65,782 78,343 86,373 90,692 95,227
Learner

(149AE)

Member Level Metric Targets

In this section, Member Level Actuals data from DataVista for the previous three years, including areas to input data for
member level Targets for the upcoming three years are shown below.

The first row shows the required metric of Adults Served Who Became Participants. The following rows show metrics previously
selected in the CAEP Barriers and Metrics workflow section.

Input Member Level Targets as whole numbers for the upcoming three years for all of the rows of metrics shown
below

The 2023-24 data in DataVista will be made available in Spring 2025 and the 2024-25 data will be made available in Spring
2026.

Burbank Unified (Reported by Burbank USD: Burbank Adult School (BAS))

Member Level Metric Actuals Member Level Metric Targets
Metric
Metric Set Description 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Participants
All 2,363 3,107 3,425 3,596 3,776
(202AE)

*Mandatory for all members

Culver City Unified (Reported by Culver City Unified School District (CCUSD))

Member Level Metric Actuals Member Level Metric Targets
Metric
Metric Set Description 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Participants
All 740 753 831 873 917
(202AE)

*Mandatory for all members
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Los Angeles CCD (Reported by Los Angeles)

Member Level Metric Actuals Member Level Metric Targets
Metric
Metric Set Description 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Participants
All 23,459 28,873 31,833 33,425 35,096
(202AE)

*Mandatory for all members

Los Angeles Unified (Reported by Los Angeles Unified School District (LAUSD))

Member Level Metric Actuals Member Level Metric Targets
Metric
Metric Set Description 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Participants
All 50,636 58,569 64,572 67,801 71,191
(202AE)

* Mandatory for all members

Montebello Unified (Reported by Montebello Unified School District)

Member Level Metric Actuals Member Level Metric Targets
Metric
Metric Set Description 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Participants
All 3,001 2,998 3,305 3,470 3,644
(202AE)

*Mandatory for all members

Member Spending Targets

The Percent of Available Funds Spent in 2022-23, 2023-24, and 2024-25, imported from NOVA, is in the first row. This is a required
metric. Add 2025-26, 2026-27, and 2027-28 Targets for each member district’s Percent of Available Funds Spent.

Enter each of the Percent of Available Funds Spent as percentages for each year

https:/nova.cccco.edu/caep/consortia/4082/354/three-year-plan/2026/preview?forPrint=true
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% of Available Funds Spent Member Level Targets
Member 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Burbank Unified 100% 100% 20% 80% 80% 80%
Culver City Unified 100% 41% 0% 80% 80% 80%
Los Angeles CCD 100% 92% 0% 80% 80% 80%
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% of Available Funds Spent Member Level Targets
Member 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Los Angeles Unified 100% 100% 31% 80% 80% 80%
Montebello Unified 100% 20% 0% 80% 80% 80%

Objectives
Objective #1: Address Educational Needs

Strategies *

LARAEC plans to implement a comprehensive strategy to enhance outreach, student retention, and support services. The
Targeted Marketing Campaign, develo ped with the Marketing APT in 2022-25, created customizable promotional materials
to engage underserved populations and drive traffic to the LARAEC program finder. In 2025-28, LARAEC will focus on using
these materials as well as high quality videos and social media content to reach potential new students. LARAEC will continue
to use the Adult Education Ambassadors program and further expand outreach through community-based distribution. To
improve student transition and support, LARAEC is partnering with LACCD to establish a Counseling Collaborative and
create a Counseling Connect website for counselors across districts to share resources and strategies. In terms of retention,
LARAEC is launching the Adult EDucator Connect Series for educators to share best practices and strategies, and will continue
its Student Connect Webinar Series to provide students with valuable, live expert presentations on high-interest to pics. LARAEC
is also addressing the need for better student support awareness by creating a Student Support Action Planning Team and
launching a poster campaign to highlight available services. Additionally, the Allied Health Collaborative will continue
supporting allied health educators and expanding opportunities for English language learners in healthcare careers, offering
resources and collaborative projects to improve student support and success in this field.

Please note. Member-districts will continue to work on various aspects related to addressing educational needs including
instruction, professional development, and counseling over the next three years as part of local planning. This section
highlights only the collaborative activities being undertaken at the consortium level. Although there are many areas that can
be addressed, these areas were selected by the planning teams as priorities that would most contribute to the success of this
area.

Objective #2: Improve Integration of Services & Transitions

Select the strategies that your consortium s using to improve 1) integration of services and 2) transitions to post-
secondary education and the workforce

1. Utilizing Data

2. Providing Professional Development
3. Identifying Best Practices

4. Offering Flexible Courses and Services

v/ Other

Develop and Improve Transition Services, Resources, and Adult Dual Enrollment

Additional Context (optional)
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In preparing for the three-year plan, LARAEC initial planning groups (IPGs) examined data to identify priority areas. To improve
integration of services, transitions and pathways to education, workforce, and employment was selected as one of the
priorities. LARAEC is committed to enhancing career awareness and transition readiness for adult learners through a variety
of initiatives. The LARAEC Edge Conference serves as a key platform, offering students resources on college registration,
career training, workforce readiness, and support services while fostering connections with counselors and community
colleges. This virtual conference aims to increase student engagement, with plans to expand participation each year. LARAEC is
also focused on improving transitions for adult learners by collaborating with the Counseling and Transitions Action
Planning Team (APT) to explore adult dual enrollment programs and build pathways from K-12 adult education to
community colleges, career technical training, and apprenticeships. To further support transitions, LARAEC will create
opportunities for faculty and staff to discuss the importance of seamless pathways and collaborate with counselors to build
stronger networks across campuses. The consortium will work with LACCD to explore the addition of transition specialists and
development and implementation of data sharing MOUs with interested school districts to better capture transition and
dual enrollment data across institutions. Additionally, LARAEC aims to create clear pathways for adult dual

enrollment in each of the three LACCD regions, providing informational sessions, enrollment support, and resources to help
adult students accelerate their educational and career goals.

Please note. Member-districts will continue to work on various aspects related to improved integration of services and
transitions over the next three years as part of local planning. This section highlights only the collaborative activities being
undertaken at the consortium level. Although there are many areas that can be addressed, these areas were selected by the
planning teams as priorities that would most contribute to the success of this area.

Objective #3: Improve Effectiveness of Services

Select the programmatic strategies that your consortiumis using to improve effectiveness of services:
v/ Develop or Improve Professional Develo pment Activities

v/ Other
Wellness and Trauma-Informed Instruction

Select the operational strategies that your consortium s using to improve effectiveness of services:

v/ Increase Staff Training and Development
v/ Enhance Marketing and Messaging Efforts
v/ Rebuild Staff/Programs post-Pandemic

v/ Other
Inter-district collaboration and consortium-wide sharing, networking, and staff development

Additional Context (optional)

In examining the area of effectiveness of services, the initial planning groups and the LARAEC Board selected staff
development and recruitment as a primary focus area. LARAEC planning teams suggest leveraging resources through more
consortium collaboration. LARAEC is focused on enhancing recruitment, professional development, and support for adult
education teachers. The recruitment effort includes creating a one-page flyer and partner landing page to promote teaching
opportunities, with clear information on credentialing, qualifications, and job openings, aiming to attract a diverse pool of
highly qualified teachers. To support professional growth, LARAEC will host to pic-specific APTs, conferences, and events,
alongside Lunch with LARAEC sessions to encourage collaboration and knowledge-sharing. A new teacher onboarding
website will provide on-demand, self-paced training modules for each program area, including a focus on integrating
technology into instruction and upskilling teachers. Wellness and trauma-informed instruction training will equip teachers
to create supportive environments, addressing student trauma and enhancing engagement. Additionally, LARAEC
conferences, such as LARAEC Experience, ROCS, and Edge, offer opportunities for networking, professional development, and
sharing best practices across the consortium.
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Please note. Member-districts will continue to work on various aspects related to the effectiveness of services over the next
three years as part of local planning. This section highlights only the collaborative activities being undertaken at the
consortium level. Although there are many areas that can be addressed, these areas were selected by the planning teams as
priorities that would most contribute to the success of this area.

Activities & Outcomes
Objective #1: Address Educational Needs

Activity Name *

Outreach and Enrollment

Brief Description of Activity and Significance of Activity to Outcome *

Targeted Marketing Campaign. As part of the 2022-2025 3YP, LARAEC staff, in collaboration with the newly formed Marketing
APT, developed engaging one-pagers to promote adult education programs, ensuring consistent branding and messaging
across all districts. These materials were designed to be customizable, support community outreach, and serve as
informational tools for students to share with potential enrollees. Additionally, specialized versions were created to target
underserved populations, including Spanish speakers, unemployed individuals, adults without a high school diploma, and
unhoused adults, highlighting relevant programs and contact information. All materials are accessible on the LARAEC website,
with efforts directed toward driving traffic to the consortium’s program finder. To further strengthen outreach, LARAEC
launched an Adult Education Ambassadors program, enlisting volunteer staff from member districts to distribute marketing
materials at school sites and community locations. Ambassadors received branded swag items funded by conference
exhibitors helping to amplify word-of-mouth advertising and directing potential students to LARAEC marketing landing pages
and local school contacts.

In 2025-28, LARAEC will continue to distribute media through the website and ambassadors program. LARAEC will also develop
a digital marketing campaign, testimonials, and high-quality videos. These digital elements can be used by all sites and the
consortium as highly visible social media content. Universal messaging will also target special populations to identify
program and school opportunities over a wide geographic area. Although each district may conduct their own marketing
campaigns, these materials will make it easy for schools to share uniform messaging about adult education while retaining
the ability to customize traffic to their local websites. The LARAEC office use of these materials will direct traffic to the LARAEC
program finder and Whatsnext.LA student-facing website.

Counseling Collaborative and Counseling Connect Website. LARAEC and the Los Angeles Community College District
(LACCD) are establishing a Counseling Collaborative to unite counseling and advising staff from all member districts to share
strategies, challenges, goals, and solutions on key student support topics. This collaborative will provide a platform for
counselors to exchange materials and protocols designed to increase student engagement with counseling services, enhance
connections with classrooms and teachers, and improve student support systems. Discussion topics may include develo ping
graduation plans, goal-setting strategies, activities to boost student motivation, implementing adult dual enrollment, and
emerging best practices in adult education counseling. To further support this initiative, LARAEC will create a dedicated
Counseling Connect website to serve as a central hub for resources, facilitating collaboration and knowledge-sharing across
districts to strengthen student success.

Outcomes

Use the space provided to identify the Outcomes that the activity will accomplish in the next year (Short-Term), in one to three
years (Intermediate), and in three to five years (Long-Term). The brief description of each of these three types of outcomes
should include one or more outcomes that are specific, measurable, achievable, relevant, and time-bound (SMART).

Short-Term Outcomes (12 Months) *
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During the 2025-26 SY: (1) Host at least two counseling collaborative events (2) build basic counseling connect website (3)
Launch targeted marketing campaign for special populations and whatsnext.LA

Intermediate Outcomes (1-3 Years) *

During 2026-27 SY: (1) Host counseling collaborative as planned (2) Build out counseling resources for website (3) Create a
media hub on the LARAEC website for member-districts use (3) Create social media posting schedule for student target
audience (4) evaluate media campaign and make plans for continued or renewed efforts (5) reengage ambassador program
and tracking data as part of the LARAEC Experience conference.

Long-Term Outcomes (3-5 Years) *

During 2027-28 SY: (1) Produce report on media campaign and evaluate effectiveness (2) expand participation in the
counseling collaborative to include representatives from all schools (3) show an increase in followers on consortium social
media accounts (4) how an increase in traffic to whatsnext.LA (5) show an increase in conversion/pass throughs from targeted
media campaign.

Adult Education Metrics and Student Barriers

e All: Reportable Individuals (200AE)

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date
LARAEC Staff Los Angeles Unified 06/30/2028
LACCD Point Person Los Angeles CCD 06/30/2028

Activity Name *

Student Retention and Persistence

Brief Description of Activity and Significance of Activity to Outcome *

LARAEC will launch a new Adult EDucator Connect Series to provide adult education teachers, administrators, and
counselors with quarterly sessions focused on high-interest topics. Each session will feature short, practical presentations
followed by opportunities for discussion, networking, and collaboration. Topics may include student persistence and
engagement, integrating technology into instruction, retention and intervention strategies, wellness, strategies for catching up
students who miss class, managing multi-level classrooms, and supporting struggling classrooms. While LARAEC currently
hosts a weekly PD series, Lunch with LARAEC, to share strategies, the new Adult EDucator Connect will allow for more cross talk
and interaction with participants. Survey results indicate that adult education staff desire more time to share best practices
and collaborate both within their districts and across the consortium. This series will foster a stronger professional learning
community, equipping educators with innovative strategies to enhance student success.

LARAEC will continue its award-winning Student Connect Webinar Series, a California Model Program that brings engaging,
high-interest presentations directly to adult students. This innovative series functions like a live guest speaker event, reaching
hundreds of classrooms simultaneously through Zoom. Students have the opportunity to interact with experts and gain
valuable information on topics such as legal aid, immigration, mental health, persistence tools, and financial literacy. By
providing equitable access to critical resources across the consortium, Student Connect supports student success and well-
being. Moving forward, LARAEC will expand the series to feature quarterly presentations in the 2025-26 school year, ensuring
that students continue to receive relevant and impactful information that enhances their educational journey.

Outcomes

Use the space provided to identify the Outcomes that the activity will accomplish in the next year (Short-Term), in one to three
years (Intermediate), and in three to five years (Long-Term). The brief description of each of these three types of outcomes
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should include one or more outcomes that are specific, measurable, achievable, relevant, and time-bound (SMART).

Short-Term Outcomes (12 Months) *

During the 25-26 SY: (1) Host Adult EDucator connect series at least twice (2) Host Student Connect at least once a quarter and
increase scope by having at least one classroom from each school site attend.

Intermediate Outcomes (1-3 Years) *

During 2026-27 SY: (1) Host Adult EDucator connect series at least twice (2) Host Student Connect at least once a quarter and
have at least 2 classrooms at each school participate.

Long-Term Outcomes (3-5 Years) *

During 2027-28SY: (1) Evaluate progress and structure of the Adult EDucator connect series (2) Continue to host Student
Connect Webinars quarterly (3) Increase scope of Student Connect to 3000 participants (5) Receive 85% favorable rating on
usefulness of content for student connect surveys.

Adult Education Metrics and Student Barriers

e All: Reportable Individuals (200AE)

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date

LARAEC Staff Los Angeles Unified 06/30/2028
Activity Name *

Multi-faceted Support for Adult Learners

Brief Description of Activity and Significance of Activity to Outcome *

Increasing Student Support Awareness. Increasing adult student awareness of campus support services is essential for
improving student persistence and success. The LARAEC spring student surveys revealed that a significant number of students
were unaware of the support services available at their schools, highlighting the need for better communication and outreach.
Support services play a crucial role in helping students overcome personal and educational barriers that may hinder their
ability to stay in school. To address this gap, LARAEC will establish a new Student Support Action Planning Team (APT) for
2025-28 to develop strategies for increasing awareness and accessibility of these vital resources. Additionally, a
poster campaign will be launched across campuses and classrooms to ensure students have clear, visible information about
available services. Ths poster campaign may focus on services, who to contact, top 10 reasons to see a counselor, or other
high interest to pics. Support services awareness may include counseling, food and housing resources, mental health services,
legal and immigration assistance, government resources, disability support, dealing with current and emerging challenges,
and guidance on transitioning to higher education, all of which are critical in fostering student retention and success. The
Student Support APT may use posters, Student Connect Webinars, a student-facing newsletter, or other media to connect with
students.

Allied Health Collaborative - In 2024-25, LARAEC envisioned and hosted the Los Angeles Allied Health Collaborative (AHC).
This event was designed to support allied healthcare teachers, faculty, administrators, deans, and directors in adult education
and noncredit programs throughout the Los Angeles region. As recipients of the ELL Healthcare Pathways Grant and to address
the need for healthcare professionals in the state, LARAEC member-districts are working on expanding access to allied health
programs and supporting English language learners interested in health careers. LARAEC will continue to host the inter-
consortium AHC over the next three years through twice annual events, web resources, and collaborative projects. The AHC
allows educators to strategize on both academic and financial supports for students, helping them succeed in their
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health educational journey. The collaborative fosters the sharing of scaffolded curriculum, instructional resources,
technology, and student support services. Additionally, AHC promotes best practices for easing financial burdens through
innovative partnerships, assisting students with costs related to program supplies, uniforms, CPR certifications, testing
fees, immunizations, and other essential non-instructional expenses. Supporting student success is a critical part of each AHC
agenda.

Outcomes

Use the space provided to identify the Outcomes that the activity will accomplish in the next year (Short-Term), in one to three
years (Intermediate), and in three to five years (Long-Term). The brief description of each of these three types of outcomes
should include one or more outcomes that are specific, measurable, achievable, relevant, and time-bound (SMART).

Short-Term Outcomes (12 Months) *

During 2025-26 SY : (1) Create Student Support APT and host at least one best practices session for increasing awareness of
support services directed toward adult education teacher, administrators, and counselors. (2) Host at least one AHC event and
include student support topics.

Intermediate Outcomes (1-3 Years) *

During 2026-27 SY: (1) create school/classroom poster campaign on increasing awareness of support services (2) create at least
one session or outreach campaign (newsletter or other) to connect students with support services (3) continue to host AHC
events and include student support topics as appropriate (4) Conduct 3YP student and staff surveys to assess students needs
and use of services.

Long-Term Outcomes (3-5 Years) *

During 2027-28 SY: (1) LARAEC staff and project leads will manage implementation of poster campaign (2) continue to host
AHC events and include student support topics as appropriate (3) Conduct 3YP student focused conversations to gain insights
into to students needs and use of services.

Adult Education Metrics and Student Barriers

e All: Participants (202AE)

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date
LARAEC Staff Los Angeles Unified 06/30/2028
BUSD Point Person Burbank Unified 06/30/2028
CCUSD Point Person Culver City Unified 06/30/2028
LACCD Point Person Los Angeles CCD 06/30/2028
LAUSD Point Person Los Angeles Unified 06/30/2028
MUSD Point Person Montebello Unified 06/30/2028

Objective #2: Improve Integration of Services & Transitions

Activity Name *

Career Awareness and Transitions Readiness
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Brief Description of Activity and Significance of Activity to Outcome *

LARAEC Edge Conference for Students: The LARAEC Edge was developed to improve access to transition information,
provide an opportunity to look at local career and training options & pathways, and strengthen connections between adult
education and community college programs. This virtual student-facing conference provides key resources on college
registration, career training, workforce readiness, and support services, allowing students and faculty to engage in statewide
and local presentations while connecting directly with counselors for guidance. The online conference allows for classrooms
to attend together, individual student participants, and can be hosted as a campus wide conference style event. It is also open
to the general community and other consortia. As a lasting innovation, this program has expanded equity in access to
transition resources, through a consortium-wide event that may not have been possible for smaller institutions. Moving
forward, LARAEC will continue to host the LARAEC Edge conference in the spring as its premiere student-facing event. To
facilitate student job readiness, LARAEC may include speakers and partner agencies that can best address top skills that
employers seek, student testimonials on training and pathways to work, and options & resources for newly arrived
professionals in navigating career options. LARAEC will continue to work with advisors and teachers to help integrate this
event and transition resources into their classrooms, ensuring broader participation and impact.

Outcomes

Use the space provided to identify the Outcomes that the activity will accomplish in the next year (Short-Term), in one to three
years (Intermediate), and in three to five years (Long-Term). The brief description of each of these three types of outcomes
should include one or more outcomes that are specific, measurable, achievable, relevant, and time-bound (SMART).

Short-Term Outcomes (12 Months) *

During 2025-26 SY: LARAEC will host the LARAEC edge conference and increase participation to include at least 1 classroom on
each campus and at least 5 campuses host the event as a conference style event

Intermediate Outcomes (1-3 Years) *

During 2026-27 SY: (1) LARAEC will host the LARAEC Edge conference and increase participation over prior year and increase
number of sites that participate in a conference style model.

Long-Term Outcomes (3-5 Years) *

For2027-28, LARAEC Edge will have a bye year due to Three-Year planning. It will resume in future years.

Adult Education Metrics and Student Barriers

e All: Participants (202AE)

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date
LARAEC Staff Los Angeles Unified 06/30/2028
BUSD Point Person Burbank Unified 06/30/2028
CCUSD Point Person Culver City Unified 06/30/2028
LACCD Point Person Los Angeles CCD 06/30/2028
LAUSD Point Person Los Angeles Unified 06/30/2028
MUSD Point Person Montebello Unified 06/30/2028
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Activity Name *

Transition Teams and Pipelines

Brief Description of Activity and Significance of Activity to Outcome *

Transitions Support: LARAEC will continue to build on its Equitable Student Transitions Plan by collaborating with the
Counseling and Transitions Action Planning Team (APT) to enhance transition support for adult learners. According to the staff
survey, 87% of staff identified transitions support as a top priority area. The conso rtium will work with LACCD to explore the
addition of transition specialists who will work closely with LARAEC staff and member-districts to implement adult dual
enrollment programs, create pathways that bridge K-12 adult students to community colleges, and identify strategies for
instructional acceleration. LARAEC will continue development and implementation of data sharing MOUs with interested
school districts to better capture transition and dual enrollment data across institutions. In addition to focusing on pathways
to college, LARAEC will also prioritize the development of structures that better support student transitions into career
technical training, pre-apprenticeships, and apprenticeships, ensuring that adult learners have diverse and equitable
opportunities to pursue both education and career goals.

Transition and Pathway Awareness for Educators: Creating opportunities for adult education faculty and staff to engage in
discussions about transitions and pathways can be crucial for fostering student persistence and motivation. On the LARAEC
staff survey, 86% of respondents indicated that students leaving the program was a moderate to extreme concern.
Additionally, according to staff, persistence (90%) and transition support (87%) were among the top 5 biggest priority areas.

When faculty and staff have more information about the significant role that seamless transitions between educational levels,
programs, and support services play in a student's journey, they may feel better equipped to support learners in navigating
these stages and implement strategies to reduce barriers and increase engagement. Such conversations can also provide
faculty and staff with the tools and knowledge needed to motivate and empower students and help students maintain their
commitment to long-term educational and career goals. Through collaborative conversations, with counselors and
classroom teachers working together, LARAEC hopes to build stronger support networks across campuses, ensuring students
receive the guidance and encouragement needed to stay motivated and persist in their educational journey. LARAEC plans to
use a variety of communication and collaboration structures to facilitate these conversations including Adult EDucator
Connect, the LARAEC Insider eNewsletter, Lunch with LARAEC, the LARAEC Teacher resources webpages, and Whatsnext.LA
student website.

Adult Dual Enrollment - LARAEC plans to work with LACCD to create clear pathways for students to participate in adult dual
enrollment (ADE) in each of the three LACCD regions (City, Seaside, and valley). This may include informational sessions for
staff and students, handouts and pathway folders, college specific enrollment information, application and registration
support, newsletter postings, and website information. ADE provides a valuable avenue for adult students to accelerate
completion of high school credentials, transition to higher education, and improve persistence and engagement.

Outcomes

Use the space provided to identify the Outcomes that the activity will accomplish in the next year (Short-Term), in one to three
years (Intermediate), and in three to five years (Long-Term). The brief description of each of these three types of outcomes
should include one or more outcomes that are specific, measurable, achievable, relevant, and time-bound (SMART).

Short-Term Outcomes (12 Months) *

During the 2025-26 SY: (1) Engage the counseling and transitions APT and create a clear statement of work with deliverables (2)
Create and update the equitable student transitions plan document (3) Create a board presentation and case for dedicated
transition specialists along with job descriptions (4) Schedule at least one transition related session for counselors and
teachers (5) Work with LACCD to develop ADE materials for adult school staff (6) Complete data sharing MOU with interested
districts to better track transitions and dual enrollment across institutions (7) complete special project team work on pathway
folders for ASE to college students

Intermediate Outcomes (1-3 Years) *
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During the 2026-27 SY: (1) Work with the CT - APT to complete deliverables (2) As determined, work with LACCD to create the
structures and participation data formats for transitions specialists (3) Continue to support transitions content through
LARAEC PD and communication structures (4) host ADE refreshers for staff and provide support in implementing ADE in all
interested districts (5) Launch 1.0 version of special project pathway folders for ASE to college students.

Long-Term Outcomes (3-5 Years) *

During the 2027-28 SY: (1) Increase ADE in each of the three CCD regions (Seaside, city, and valley) (2) Complete refinement of
pathway folders for ASE to college students (3) As determined, continue development of transition specialists and transitions
and dual enrollment data collection.

Adult Education Metrics and Student Barriers

e All: Participants (202AE)

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date

LARAEC Staff Los Angeles Unified 06/30/2028
BUSD Point Person Burbank Unified 06/30/2028
CCUSD Point Person Culver City Unified 06/30/2028
LACCD Point Person Los Angeles CCD 06/30/2028
LAUSD Point Person Los Angeles Unified 06/30/2028
MUSD Point Person Montebello Unified 06/30/2028

Activity Name *

Partnerships w/ Education, Industry, and Community

Brief Description of Activity and Significance of Activity to Outcome *

LARAEC Member-districts and school sites cover a large geographic area of Los Angeles and support a large array of diverse
programs and populations. District and school administrators work with local and regional industry partners, government
entities, and community organizations to support adult education and adult students, enhance curriculum, provide training
opportunities and apprenticeships, serve as clinical sites for allied health programs, provide support services, and a host of
other activities. Member-districts will continue to foster existing partnerships and build new partnerships.

The consortium will support partnerships through the following activities:

LARAEC Events: LARAEC will continue to work with adult education partners through conferences, student-facing events, and
professional develo pment. LARAEC activities have included workforce agencies, local and state government and municipal
departments, neighboring colleges, community services, and community-based organizations. LARAEC will continue to
connect staff and students to agencies that support student success initiatives.

Allied Health Collaborative: The Allied Health Collaborative is an inter-consortia initiative that brings together allied health
faculty, administrators, and IET ESL support personnel to share best practices aimed at increasing student participation in
allied health career pathways. The project specifically focuses on sharing strategies for providing English Language Learners
with clear pathway options, accelerating the progress and program completion of all allied health students, and ensuring they
have access to high-quality clinical placements. Additionally, the collaborative fosters connections with potential employers,
enhancing students’ opportunities for employment and success in the allied health field. In 2025-28, LARAEC will continue to
build this program and participation through twice-annual events. LARAEC will also create a support website with resources
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and contactinformation for adult education allied health practitioners. LARAEC will support the creation of allied health
course support materials, including equipment lists, to support new and expanded program development.

Inter-district sharing and leveraging resources: Three-year planning teams suggested that adult education programs share
community events, college and career activities, job fairs, and other relevant activities with each other to build on the power
of inter-district collaboration. By exchanging event information, these programs can better serve their communities, ensuring
that students across different districts have access to valuable opportunities that enhance their educational and career
prospects. This collaborative approach not only fosters stronger connections between districts but also allows for the
leveraging of resources, ensuring that students benefit from a broader range of events and support systems. LARAEC can
facilitate this sharing by utilizing platforms such as the whatsnext.LA website, social media posts, staff newsletters, and even
creating a student-facing newsletter, ensuring that both educators and learners stay informed and connected to the
opportunities that can help them succeed.

Articulation: Strengthening partnerships between adult programs at K-12 school districts and community colleges through
articulation agreements is invaluable for supporting adult students in their educational journeys. These agreements can create
clear pathways to higher learning by outlining how courses and programs at K-12 districts might align with community
college offerings, giving students a well-defined route to continue their education. Additionally, articulation agreements might
allow adult learners to receive credit for prior learning, recognizing the knowledge and skills they have already gained, which
might accelerate their progress. This seamless transition between educational levels ensures that students can move forward
with confidence, knowing that their efforts are valued and that they have the support needed to take the next step toward their
academic and career goals. LARAEC member-districts will work with the Los Angeles Community College District to determine
some potential areas for articulation and to begin discussions between institutions.

Action Planning Teams. LARAEC staff will work with district point persons to identify action planning teams that will be hosted
during the 2025-2028 3YP. The APT model provides an opportunity for inter-district teams to work together to complete 3YP
and annual plan activities and support implementation in their respective districts. These APTs meet in consortium-wide
meetings three - four times during the year and coordinate completion of tasks with their co-chairs. Proposed APTs for next
year may include: Transitions and Counseling, Student Supports, Teacher Onboarding.

Outcomes

Use the space provided to identify the Outcomes that the activity will accomplish in the next year (Short-Term), in one to three
years (Intermediate), and in three to five years (Long-Term). The brief description of each of these three types of outcomes
should include one or more outcomes that are specific, measurable, achievable, relevant, and time-bound (SMART).

Short-Term Outcomes (12 Months) *

During the 2025-26 SY: (1) Host the AHC including to pics that support high quality clinical placements and pathways to
employment (2) Complete AHC equipment lists for at least two courses (3) creation of the AHC website (4) create structure for
sharing inter-district events and have each district share at least one event (5) LACCD will host a session with member-districts'
leadership to outline the process for creating articulation agreements. LARAEC K12 adult schools will provide a list of programs
to discuss potential articulation agreements. (6) Establish new action planning teams and create clear guidance and
deliverables.

Intermediate Outcomes (1-3 Years) *

During the 2026-27 SY: (1) Host the AHC including topics that support high quality clinical placements and pathways to
employment (2) Expand resources available on the AHC website including equipment lists. (3) LACCD & LARAEC leadership will
connect interested K12 adult schools with interested community college leadership to begin discussions about curriculum and
assessment evaluation and alignment (4) LARAEC office will create a student-facing newsletter distributed once a semester
listing LARAEC events, high-interest articles, and shared community events. Continue to support connections with colleges for
possible articulation (5) work with APTs to complete deliverables.

Long-Term Outcomes (3-5 Years) *
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During the 2027-28 SY: (1) Host the AHC including topics that support high quality clinical placements and pathways to
employment (2) work with APTs to complete deliverables. (3) Interested K12 Adult schools will continue to work toward
creating articulation agreements.

Adult Education Metrics and Student Barriers

e All: Participants (202AE)
e Student Barriers: English Language Learner (149AE)

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date
LARAEC Staff Los Angeles Unified 06/30/2028
BUSD Point Person Burbank Unified 06/30/2028
CCUSD Point Person Culver City Unified 06/30/2028
LACCD Point Person Los Angeles CCD 06/30/2028
LAUSD Point Person Los Angeles Unified 06/30/2028
MUSD Point Person Montebello Unified 06/30/2028

Objective #3: Improve Effectiveness of Services

Activity Name *

Staff Development and Recruitment

Brief Description of Activity and Significance of Activity to Outcome *

Adult Education Teacher Recruitment Flyer and Landing Page: LARAEC will work with the leadership team to develop a
one-page flyer and partner landing page that talks about the opportunity of adult education teaching. It will include basic
credentialing and qualification information for our two systems, types of programs, clear expectations, and where to look for
job openings. It might include testimonials from existing adult education teachers. LARAEC has an aging workforce; 67% of
staff surveyed has been working for more than 15 years. As we look to expand programes, it is imperative that we recruit
additional highly qualified teachers. LARAEC will work with the leadership team and individual districts to determine the most
appropriate avenues for advertising and outreach to ensure that the consortium reaches diverse communities.

Outcomes

Use the space provided to identify the Outcomes that the activity will accomplish in the next year (Short-Term), in one to three
years (Intermediate), and in three to five years (Long-Term). The brief description of each of these three types of outcomes
should include one or more outcomes that are specific, measurable, achievable, relevant, and time-bound (SMART).

Short-Term Outcomes (12 Months) *

During 2025-26 APT: (1) LARAEC Leadership team will identify messaging and content for the flyer and landing page (2) identify
questions and teachers to interview for high-quality video clips and testimonials

Intermediate Outcomes (1-3 Years) *

During 2026-27: (1) Finalize flyer and landing page (2) discuss distribution strategies with LARAEC leadership Team (3) Launch
materials integrated with google analytics tags on landing pages.

https:/nova.cccco.edu/caep/consortia/4082/354/three-year-plan/2026/preview?forPrint=true 27/30



4/9/25, 6:36 PM NOVA: CAEP Three-Year Plan 27 Los Angeles Regional Adult Education Consortium (2025-28)

Long-Term Outcomes (3-5 Years) *

During 2027-28 SY: (1) monitor analytics (2) work with web developer to create media posts

Adult Education Metrics and Student Barriers

e All: Participants (202AE)

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date

LARAEC Staff Los Angeles Unified 06/30/2028
Activity Name *

Collaborative Professional Development

Brief Description of Activity and Significance of Activity to Outcome *

Staff survey and planning teams show a desire for more dedicated time to learn from others, plan and share lessons with
colleagues, and hear about new and evolving pedagogies and research. To that end, LARAEC staff will work with the leadership
team to continue to host topic specific APTs, LARAEC conferences and events, and create new opportunities for collaboration.
LARAEC will also continue to host lunchtime sessions (Lunch with LARAEC) and create more activities to support group
engagement, problem solving, and sharing. The ultimate goal of increased consortium collaboration and staff engagement is
to increase student retention, completion, and transitions.

Teacher onboarding website: Developing an adult education teacher onboarding website will provide new teachers with
comprehensive, on-demand, self-paced training modules tailored to specific program areas. These modules will be created by
in-house experts and proven trainers from around the state, ensuring that teachers receive the most relevant and up-to-date
training. The onboarding process will also include training on integrating technology into instruction, conducting effective
online classes, using a Learning Management System (LMS) for classroom management, and upskilling teachers’ technology
proficiency. To guide this initiative, LARAEC will establish a new Onboarding Action Planning Team (APT) to outline key
training areas and develop a proposed onboarding and support checklist/flowchart for new hires. This will streamline the
onboarding process, ensuring that new teachers are well-prepared and supported in their roles from day one.

Wellness and Trauma Informed Instruction: Wellness and trauma-informed instruction training is crucial for adult education
teachers as it equips them with the skills to create supportive, empathetic learning environments. On the staff survey, 79% of
respondents indicated that working with students who have mental, emotional, or financial trauma is a moderate or extreme
concern and 67% would like resources to guide students facing challenges. Many adult learners may face challenges related to
trauma, stress, or mental health, which can impact their ability to engage in the classroom. By understanding the principles of
trauma-informed care, teachers can foster a safe, inclusive atmosphere that promotes healing, resilience, and academic
success. This training also helps educators recognize signs of trauma, respond appropriately, and incorporate strategies that
prioritize students' well-being, ultimately enhancing their ability to learn and persist in their educational journey. To meet this
need, LARAEC will host staff development related to trauma-informed instructional practices and wellness activities for both
students and staff.

Lunch with LARAEC: LARAEC staff will continue to work with APTs, point persons, and feedback from staff surveys to plan a
calendar for Lunch with LARAEC sessions. These sessions are designed to provide relevant professional development, program
spotlights, information, or best practices that focus on the skills and topics from the 3YP. The intent is to provide strategies,
tools, or resources that can be used by participants right away. These sessions are offered on-line during lunchtime (12:30- 1:30
PM Thursday) and recorded to provide synchronous and asynchronous engagement.

LARAEC Conferences: LARAEC conferences provide the opportunity to bring member-districts together for engaging and
energizing sessions, keynote speakers, and recognition. Each conference has its own focus. The LARAEC Experience focuses on
sharing best practices and instructional strategies across the range of adult education programs. LARAEC ROCS provides an
opportunity to share about remote and online learning practices, tools, and pedagogy. The student-facing LARAEC Edge
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brings together member districts, college outreach, and community-based agencies to provide information about student
transitions to AE, post-secondary, and work. These in-person and online events provide platforms for sharing and meeting 3YP
goals, along with research-based & motivational speakers, featured speakers for key educational topics, and breako ut
sessions led by local instructional leaders. These conferences often include LARAEC innovation Awards and LARAEC
Collaboration Awards, both of which are designed to acknowledge good works from the field and highlight programs that are
producing results. LARAEC will continue to host these events as scheduled.

Outcomes

Use the space provided to identify the Outcomes that the activity will accomplish in the next year (Short-Term), in one to three
years (Intermediate), and in three to five years (Long-Term). The brief description of each of these three types of outcomes
should include one or more outcomes that are specific, measurable, achievable, relevant, and time-bound (SMART).

Short-Term Outcomes (12 Months) *

During 2025-26 SY: (1) Host at least 10 Lunch with LARAEC sessions (2) Host 2 wellness sessions (one for teachers and one for
students (3) Host trauma-informed instruction series (4) with Onboarding APT, map out the onboarding website

Intermediate Outcomes (1-3 Years) *

During 2026-27 SY: (1) post wellness and trauma-informed instruction sessions on LARAEC website (2) Host at least 10 LWL
sessions (3) Host the LARAEC Experience conference in fall 2026 (4) finish 1.0 version of the onboarding website (5) Begin
development of the onboarding checklist/flowchart for new hires.

Long-Term Outcomes (3-5 Years) *
During 2027-28 SY: (1) Host at least 10 sessions of LWL (2) complete and distribute the new hire flowchart.

Note: no APT this year due to three-year planning

Adult Education Metrics and Student Barriers

e All: Participants (202AE)

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date
LARAEC Staff Los Angeles Unified 06/30/2028
BUSD Point Person Burbank Unified 06/30/2028
CCUSD Point Person Culver City Unified 06/30/2028
LACCD Point Person Los Angeles CCD 06/30/2028
LAUSD Point Person Los Angeles Unified 06/30/2028
MUSD Point Person Montebello Unified 06/30/2028

Funds Evaluation

Member Allocations and Expenditures
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Member Agency

Burbank Unified

Culver City Unified

Los Angeles CCD

Los Angeles Unified

Montebello Unified

Totals

Funds Evaluation *

NOVA: CAEP Three-Year Plan 27 Los Angeles Regional Adult Education Consortium (2025-28)

Prior Year Total Leveraged Funds
$5,032,681
$2,541,327

$23,187,069
$155,971,036
$10,999,774

$197,731,887

(Each member-district will provide a response not to exceed 500 characters)
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