
 
  
  
 
 
 
LARAEC Executive Board 
 

Minutes- Regular Board Meeting 
 

Friday, March 21, 2025 
1:00 PM – 2:00 PM 
 

In person and via Zoom 

 

Executive Board Members in           Point Person Team Members                                                                                                                                            Staff                                      
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Men Le, Project Director X 
Dr. Jacqueline Cardenas, Culver City 
USD 

 Daniel Gomez, CCUSD  Dr. Michele Stiehl, Advisor X 

Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD  Justin Gorence, Advisor X 
Renny Neyra, Los Angeles USD  Dr. Francisco Narciso, LAUSD X Rey Rodriguez, Budget Analyst  X 
Dr. Kaivan Yuen, Montebello USD                                                                                 X Sherry Jimenez, MUSD X Teresa Plaza, Secretary                         

 

1  
Call to Order 

 
 

a. Mr. Noguera called the meeting to order at 1:01 PM with 
quorum.  

 

Juan Noguera 
 

1.1 Pledge of Allegiance 

a. Mr. Gorence led the meeting in the Pledge of Allegiance.  

1.2 Adjustments to the agenda  –  The  Board  President  will  
announce  any  requests  for  adjustments to the meeting 
agenda 
a. There were no adjustments to the agenda.  

1.3 Approval of the agenda 
a. Dr. Lancaster moved to approve the agenda and Dr. Yuen 

seconded.  
b. The board voted unanimously to approve the agenda. Board 

members from CCUSD and LAUSD were absent.  

1.4 Items for future agendas – The Board President will request 
items for future board meetings  
a. Mr. Noguera requested that the report from the LARAEC 

office on the funding formula discussion and defining 
effectiveness be presented at the top of the agenda next 
meeting. He noted that the funding formula has been used 
for 7 years, even through a pandemic, and there are 
significant imbalances in per-student funding.  

1.5 Approval of minutes 

 Regular Meeting: February 21, 2025 

Juan Noguera 



a. Dr. Lancaster moved to approve the minutes from the 
February regular meeting and Mr. Noguera seconded the 
motion.  

b. The board voted unanimously to approve the agenda. Board 
members from CCUSD and LAUSD were absent. 

2 
Public Comment 

 

a. There were no requests for public comment over Zoom or in 
person.  

 

Juan Noguera 

3 
Information and 

Staff Reports 
3.1 CAEP due dates and reminders 

a. Mr. Noguera introduced LARAEC’s new fiscal analyst, Rey 
Rodriguez. 

b. Mr. Rodriguez introduced himself and said he is still onboarding 
with LARAEC and learning how everything works, and that he will 
continue to provide updates on upcoming CAEP due dates at 
regular meetings.  

3.2 ELL Healthcare Pathways Grant Update 

a. Ms. Le explained that the grant agreement was signed this week 
and forwarded to the Chancellor’s office. They are waiting on a 
response from them.  

i. She explained that they should receive an MOU DocuSign 
from LAUSD from Ms. Erica King, who is the administrator 
for procurement. It could be today or next week. Once 
that is signed, they can move forward with distributing 
funds.  

b. Dr. Stiehl gave an update on the spending for round 1, explaining 
they just had their 3rd biannual report for round 1 funding due.  

i. She also explained that through December of this year 
they have spent about 3% of the grant. They have not 
spent any of the Round 2 money yet.  

ii. The reason the staff wanted to bring this to the board’s 
attention is that they have only spent a small fraction of 
the grant money.  

1. They have been having some conversations with 
the Chancellor’s office about this, and it was 
indicated that they should prioritize spending 
down grant funds as there will not be an extension 
for round 1. Everything must be spent by the end 
of June.  

2. Because of the urgency and since procurement 
departments sometimes start to end spending in 
April, they had further one on one conversations 
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with personnel from the Chancellor’s office.  

3. Mr. Gorence explained that Mayra Diaz specifically 
had some significant input, including that they 
have been hearing from the field that other 
consortia are having a challenge spending round 
one funds, and she is open to conversations about 
challenges in spending round 1 funds because of 
the delay in getting that out.  

c. As a result, Dr. Stiehl explained that  the LARAEC office has drafted 
a letter to send to the chancellor’s office on behalf of consortia 
outlining all of the reasons LARAEC had challenges spending round 
1 funds.  

i. The number one reason was the delay in receiving the first 
allotment of funds for round 1. And then the next 
semester of the activity period was spent doing the MOU 
process.  

ii. Districts also needed to hire additional personnel with the 
right credentials to teach for Allied Health-related 
positions. Other delays were caused by the procurement 
process of figuring out what equipment classes need to 
buy, then all of those purchases going through district 
processes.  

iii. The letter asks for a 1-year extension for round 1, and to 
move to a direct-funded model for round 3 so districts 
don’t have to go through the time-consuming MOU 
process. They are further behind in round 2 than they 
were with round 1.  

d. So today they are looking to see if the board has anything else to 
include in the letter, including considerations or comments they 
have.  

i. Dr. Lancaster suggested that they put everything in the 
subject line of the letter, because the state will not take 
the time to read the body. Then reiterate their request for 
an extension, and extension request for round 2, and to 
direct fund round 3 in the opening paragraph. Then lay out 
all the evidence, and repeat their request one more time 
at the end.  

e. Dr. Stiehl added that in the meantime, they do not want to send 
back 97% of grant funds, so they should look at what they can 
expend before the end of the year.  

i. Mr. Noguera thought Dr. Stiehl nailed the challenges they 
are facing, particularly with hiring staff.  

3.3 LARAEC Three-year Planning Update 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Michele Stiehl, & 
Justin Gorence 
 



a. Dr. Stiehl updated the board on the 3-year planning progress.  
i. They have finished all of their focus area groups and 

finished getting input from the field. They are currently 
working on breaking up activities and strategies by year 
and identifying priorities.  

ii. They intend to have a working draft of that for 
stakeholders in April to get input, and will be hosting a 
Lunch With LARAEC on April 10th to share highlights of the 
draft and instruct them on how to provide input. They will 
also give an overview for the board the day after at the 
next board meeting.  

iii. They will also be sending the point persons a blurb that 
they can share with teachers, school site staff, and 
community partners.  

iv. They will bring the final draft to the May board meeting for 
approval.  

                                                                                                                 
3.4 LARAEC Events Update – Staff will share outcomes from the 
Student Connect webinars and the Allied Health Collaborative, and 
an update on coming events and conferences for next year. 

a. Mr. Gorence explained that there have been a couple of significant 
consortium events in between writing the 3-year plan. 

b. They rolled out the second iteration of the Allied Health 
Collaborative. 

i. Mr. Gorence said he thinks the event is one of the things 
the consortium can do very well in terms of bringing 
together stakeholders, member districts, and other 
consortia from around SoCal.  

1. They used the exit survey from the first Allied 
Health Collaborative to inform their offerings for 
the second iteration.  

2. They had 80 attendees from all 5 member districts, 
as well as 12 districts outside LARAEC.  

3. The structure was slightly different, comprised of 
hot topic sessions that started with a presentation 
that led into a facilitated discussion. The 
facilitators and presenters for the event 
represented a broad spectrum of people from 
member districts. The point persons helped greatly 
by getting information out and disseminating it to 
the field.  

4. They also tried to help people who are trying to 
establish new programs really understand what 
resources are out there via an exhibitor spotlight 
session tailored to them.  

ii. During the exit survey, 100% of people that attended said 
they would want to attend the third iteration of the Allied 
Health Collaborative. They presented other statistics from 
it as well.  

1. They heard that a lot of people were very 
appreciative of the event, and for the ability to 
collaborate, hear strategies, and hear from 
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different people which was reflected in their 
feedback. Attendees also were interested in the 
idea of tracking success.  

2. For this event they also used an advisory team 
with experts assembled by the point persons team 
from member districts, and the advisory team 
picked the topics that they thought would be most 
valuable for them and attendees to discuss.  

iii. Ms. Le added that qualitatively, they also fed attendees 
and everyone enjoyed the networking lunch. She said that 
some even mentioned they would consider paying for such 
an event. She thanked Mr. Gorence and Dr. Stiehl for all of 
their heavy lifting and amazing work.  

iv. Mr. Gorence added that the third iteration of the 
collaborative will be tentatively Saturday, September 13, 
2025 pending Dr. Mullen confirming that the Van De Kamp 
campus will be available.  

c. Mr. Gorence added that they were also planning an 
entrepreneurship student connect, but changed it because of 
policy changes from Washington into an immigrant rights 
information student connect.  

i. This was a student-facing event with all member districts 
participating. Students are afraid and concerned and 
looking for sources of information they can trust.  

ii. One of their community partners is the Immigrant Justice 
Clinic at Loyola, who sent lawyers to give presentations.  

iii. The event and others like it were designed to be a 30 
minute presentation that fits nicely into a lesson plan so 
teachers can easily bring their classes to join and then go 
back to their plan.  

iv. Mr. Gorence felt that one of the great things they do as 
the leading consortium in California is provide these 
valuable presentations to students to get them the 
information they need.  

1. There were two sessions, morning and evening, 
and they had over 900 students and faculty 
participate in the morning and over 700 in the 
evening, with participation from all over California 
(southern and northern).  

d. Their next LARAEC student connect event will be on May 13th and 
feature Mary Ann Galindo of Mission College presenting about 
starting and owning your own business.  

i. There will be a morning session and an evening session 
again.  

e. Mr. Gorence also went over other upcoming LARAEC office 
activities: 

i. The LARAEC Edge event, a conference about transitions.  
ii. LARAEC Student Connects, which are expanding to four 

times a year.  
iii. The Allied Health Collaborative, which is happening twice a 

year.  
iv. Targeted professional development 



v. The LARAEC Experience, which is their tentpole event that 
brings together all member districts. They discussed doing 
it once every two years instead of doing it yearly. It has 
been practically every other year anyway in the last 6 
years due to COVID and the strike at the Universal 
Sheridan where the event is usually held.  

1. They’ve also noticed more excitement and interest 
from stakeholders from having it every other year. 
The leadership team and point persons were open 
to this. This would also let them prioritize having 
their big student events every year and increase 
the number of student connect sessions.  

2. Unless the board objects, the LARAEC staff will 
move forward with the idea of making the 
experience a biannual event. 

vi. Dr. Lancaster asked, if the LARAEC Experience runs every 
other year, whether the intention is to carry over the 
dollars that would have been spent for a yearly event over 
to the next year and make the event a little more grand, or 
to allocate that money to more student connections or 
other events.  

1. Ms. Le explained that they are going to use those 
excess funds to support the student connects and 
the Allied Health Collaboratives, as well as PD 
sessions for staff.  

2. Mr. Noguera thought the item should be discussed 
in a future board meeting when the currently 
absent LARAEC board members are present, but 
he thinks the idea of having it every other year is 
great.  

vii. Dr. Lancaster asked if they were due immediately for a 
deposit with the Universal Sheridan or anything similar, 
and Ms. Le confirmed that they are just saving a date for 
LARAEC because of their previous partnership, so there is 
no deposit required.  

f. Ms. Le, as project director, recommended based on their budget, 
PD needs, and the bandwidth of her team, that they have the 
LARAEC Experience every other year.  

i. The board members who were present gave their 
agreement to do the LARAEC Experience every other year.  

ii. Ms. Le added that the Experience is a heavy lift for not just 
the LARAEC office, but the leadership team and the Point 
Persons Team as well.  

 
4 

Public Comment 
a. There were no requests for public comment over Zoom or in 

person. 
Juan Noguera 



5 
Discussion  and 
Action  Items 

5.1 Approve the Consortium Fiscal Administration Declaration 
(CFAD) for 2025-26 SY including assurances, member 
allocations, carryover threshold, and governance report. 

a. Dr. Stiehl explained what a CFAD is, and the yearly process 
to approve it through the CAEP office. The draft is in the 
board packet, and it’s essentially the same as last year.  

i. She went through and explained that the CFAD is 
written to continue their previous agreement to 
monitor member district spending and carryover at 
20%. 

ii. The only thing new in the budget is a cost of living 
adjustment, which is required to be given to each 
district based on how much funding they currently 
receive.  

b. She explained that by May 2nd, they approve this preliminary 
allocation, and then sometime in May it will be adjusted 
further based on the revised Governor’s Budget. Then, they 
will approve in NOVA a budget amendment that will show the 
change from the CFAD to what it really is.  

i. She explained that the reason they are doing it in 
March is because the CFAD is tied to the 3-Year Plan. 
And until they approve the CFAD, the LARAEC office 
does not have access to the 3-Year planning 
template. They need access to it now to start getting 
the 3-Year Plan uploaded to NOVA. 

c. Dr. Lancaster moved to approve the CFAD and Dr. Yuen 
seconded.  

d. The board voted unanimously to approve the CFAD. Board 
members from CCUSD and LAUSD were absent. 

 
5.2 Approve Capital Outlay for Montebello USD 

a. Dr. Lancaster moved to approve the capital outlay and Mr. 
Noguera seconded the motion.  

b. The board voted unanimously to approve the agenda. Board 
members from CCUSD and LAUSD were absent. 

 
5.3 Out-of-state travel approval for Los Angeles CCD 

a. Mr. Noguera explained that this item was already passed per 
their bylaws: if the next board meeting is beyond the 
reasonable due date for booking, travel, and registration, the 
consortium Project Director can determine that the request is 
a reasonable and justifiable expense that aligns with program 
goals and approve the expenditure.  

b. He noted that this expenditure was approved by Ms. Le on 
March 10th, and is now on the agenda for board approval.  

c. Dr. Yuen motioned to approve the out of state travel and Mr. 
Noguera seconded the motion.  

d. The board voted unanimously to approve the agenda. Board 
members from CCUSD and LAUSD were absent. 

 

Michele Stiehl and 
Justin Gorence 
 
 
 
Juan Noguera 



6 
Board Member 

Reports 
a. BUSD 

i. No report. 
b. CCUSD 

i. No report. 
c. LACCD 

i.  No report. 
d. LAUSD 

i. No report. 
e. MUSD 

i. No report. 

 

Juan Noguera  
Executive Board 
Members 
 

7 
Announcements 

7.1 Next Regular Board Meeting:  April 11, 2025, 1PM – 4PM 

Location(s): East Los Angeles Skills Center and Zoom 

 

Juan Noguera 

8 
Adjourn 

Mr. Noguera adjourned the meeting at 1:50 PM.   

 


