\
XN 0 o
=__0 o =
= =
i' ‘5
X NS
@ Equity and Excellence

Los Angeles Regional Adult Education Consortium

0, ¢ REGULAR MEETING AGENDA

S nCy For: Friday, March 21, 2025, ¥ 1:00 PM to 2:00 PM

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
livestreamed via Zoom. To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506
Password 444222). Access online by clicking the following link:
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBgMEtrukY3bHhJblcwQT09
(For instructions on how to participate and how to access board documents, see page 3.)
For more information please visit LARAEC.org

1. Call to Order Juan Noguera

1.1 Pledge of Allegiance

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda

1.3 Approval of the agenda

1.4 Items for future agendas — The Board President will
request items for future board meetings

1.5 Approval of the minutes

Regular Meeting: February 21, 2025

2. Public Comment Juan Noguera

3 Information and Staff Reports
3.1 CAEP due dates and reminders Rey Rodriguez

Men Le, Michele Stiehl, &
3.2 ELL Healthcare Pathways Grant Update Justin Gorence

Michele Stiehl, &
Justin Gorence

3.3 LARAEC Three-year Planning Update

3.4 LARAEC Events Update — Staff will share outcomes from
the Student Connect webinars and the Allied Health
Collaborative, and an update on coming events and
conferences for next year.
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R K

Culver City

Unified School District

4 Public Comment
Juan Noguera

5 Discussion and Action Items

5.1 Approve the Consortium Fiscal Administration Michele Stiehl and Justin
Declaration (CFAD) for 2025-26 SY including assurances, Gorence
member allocations, carryover threshold, and
governance report.

Juan Noguera

5.2 Approve Capital Outlay for Montebello USD

5.3 Out-of-state travel approval for Los Angeles CCD

6 Board Member Reports Juan Noguera Executive
Board Members
7 Announcements:
Next Regular Board Meeting: April 11, 2025, 1PM — 4PM
Location(s): East Los Angeles Skills Center and Zoom

Juan Noguera

8 Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213)
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the
agenda. To indicate you would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/
and click the public comment form or notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive
early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public inspection
during the meeting and at http://laraec.org/open-meetings/

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may
attend the meeting and speak during the meeting in-person or through the Zoom application. To
participate in-person, visit one of the physical teleconferencing locations listed below. To speak during
public comment, please notify the designated person in the meeting room at your selected location. If
you are participating on Zoom, please complete the public comment form located at
http://laraec.org/digital-board-meetings/ or notify the designated person in the Zoom session. You will
be called on during public comment. Speakers will have up to 3 minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for
inspection at all teleconferencing locations at least 72 hours before the scheduled regular meeting or
24 hours before a special meeting. Documents are available 24 hours a day online and during normal
business hours for each teleconferencing location.
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TELECONFERENCING LOCATIONS FOR THIS MEETING:

Burbank Adult School

3811 W. Allan Ave, Burbank, CA 91505
(818) 729-5950

Meeting Room: A106

Documents available in: Main office

Los Angeles Community College District
770 Wilshire Blvd.

Los Angeles, CA 90017

Meeting Room & Documents: Board Foyer

Montebello

123 S. Montebello Blvd.

Montebello, CA 90640

(323) 887-7900

Meeting Room: Board Room Documents
available in: Board Room
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LARAEC Executive Board

Minutes- Regular Board Meeting

Friday, February 21, 2025
1:00 PM — 4:00 PM

In person and via Zoom

Executive Board Members in

Point Person Team Members

Staff

Juan Noguera, Burbank USD

Yanira Chavez, BUSD

Men Le, Project Director

Dr. Jacqueline Cardenas, Culver City
usD

Daniel Gomez, CCUSD

Dr. Michele Stiehl, Advisor

Dr. James Lancaster, LACCD

Dr. Adrienne Ann Mullen, LACCD

Justin Gorence, Advisor

Renny Neyra, Los Angeles USD

Dr. Francisco Narciso, LAUSD

Kitty Phan, Budget Analyst

Dr. Kaivan Yuen, Montebello USD

Sherry Jimenez, MUSD

Teresa Plaza, Secretary

1
Call to Order

a. Mr. Noguera called the meeting to order at 1:01 PM with
quorum.

Juan Noguera

1.1 Pledge of Allegiance
a. Mr. Gorence led the meeting in the Pledge of Allegiance.

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
a. Mr. Noguera proposed an amendment to the agenda to

move item 5 to after item 2, public comment, in the request
of LAUSD.

1.3 Approval of the agenda

a. Dr. Cardenas moved to approve the agenda with that

amendment and Ms. Neyra seconded.

b. The board voted unanimously to approve the amended
agenda.

1.41tems for future agendas — The Board President will request
items for future board meetings
a. There were no items for future agendas.
1.5 Approval of minutes

Regular Meeting: November 22, 2024
Special Meeting: December 13, 2024

a. Dr. Cardenas moved to approve both sets of minutes and Ms.
Neyra seconded.

Juan Noguera




b. The board voted unanimously to approve both sets of
minutes.

c. Dr. Stiehl asked if they could swap comment items 2 and 4 so
since they were also moving item 5 up. There were no
objections.

4
Public Comment

a. There were no requests for public comment over Zoom or in
person.

Juan Noguera

5
Discussion and
Action Items

Mr. Noguera explained the process for discussion and comment, and
noted that they can modify each motion if needed.

5.1 New CTE programs — Discussion of the required process for
approval of new career technical education (CTE) programs and an
option for seeking LARAEC board validation of regional need.

a. Mr. Gorence explained that they are looking to make the
board aware of the components of this item and to offer
LARAEC office support for compliance with this item.

i. He explained that they had received a number of calls
to the office about this item, and highlighted Ed Code
84906. He also broke down the code and how it
establishes a data source and study for the evaluation
of the job market for a potential CTE program, and
how the consortium board or another governing body
can approve it.

ii. He added that in looking at the item, it seemed like
there might be a space for the LARAEC staff and office
to support the process in the same way they support
reports for capital outlays or out of state travel.

iii. Tothat end, they created a template for the board for
reports to them prior to a vote on approving the CTE
program.

iv.  Mr. Gorence noted that the process would simply be
to determine the need for any submitted CTE
program.

b. Dr. Cardenas thanked them for laying the item out in concise
fashion. She asked if they could also add a proposed timeline
to the process proposed in the template, so the board can be
informed if the approval is time sensitive.

c. Dr. Lancaster said that the Community College system has to
submit this information to the state, and asked if this item
was looking to develop an actual process. Mr. Gorence said

Michele Stiehl and
Justin Gorence




that idea here was to offer the opportunity, knowing that
districts have their own internal processes.

i.  Dr. Stiehl added that they also wanted to provide
support to tick off boxes that districts’ internal
processes might not, and that it might be easier for
some districts to get onto the consortium board’s
agenda rather than their school board’s agenda.

ii.  Ms. Neyra clarified that the approval does not have to
come through LARAEC.

5.2 Limited Scope Review — Presentation of the 2023-2024 School
Year limited-scope review and report.

a. Dr. Stiehl explained and gave background on the limited-
scope review, noting that it was their first time doing it as a
result of their new monitoring protocols.

i.  She explained that it was a sort of self-review by each
of the districts, completed in fall 2024. She noted that
the results of each self-audit and effectiveness report
are in the board packet and on the LARAEC website.

b. From there, LARAEC aggregated that into a report that was
discussed at leadership meetings with point persons.

i.  They found that districts participated fully in
consortium activities and took actions consistent with
the annual and 3-year plans.

ii.  They submitted CAEP reports and met the CAEP
member effectiveness indicators and assurances.

c. The main point of the review was compliance, but they did
have three recommendations from member districts.

i.  They recommend continuing discussions about
carryover with the board; they were over their 20%
carryover maximum and submitted a written
expenditure plan, but continuing discussion would be
helpful.

ii.  The second recommendation was to continue LARAEC
focus on counseling, onboarding, engagement, and
persistence of students to help shrink the gap
between 0+ hour students and 12+ hour students.

iii.  The third recommendation was based on the fact that
LARAEC still has fewer post-secondary transitions
than pre-Covid. So the recommendation is to keep




developing and implementing their consortium
transitions plan.

d. Overall, the document indicates that they are doing a great
job, and Dr. Stiehl emphasized that the review is not
designed to be their planning document.

e. She also explained that they have decided to do full reviews
on a three-year cycle, with limited-scope reviews every year.
The next full-scope review will be for the 2025-2026 school
year.

f. Dr. Lancaster asked, regarding the third recommendation, if
there was any discussion around dual enrollment between
community colleges and adult ed schools.

i.  Dr. Stiehl said that they did not call it out specifically,
but dual enroliment has definitely been a part of
board meeting discussions and is embedded in their
transition plan.

5.3 Approve proposed changes to the Member-district Monitoring
Procedures.

a. Dr. Stiehl introduced the item and gave background, saying it
was closely coupled with the previous item.

b. Asthey went through the review process for the first time,
they checked in with point persons and asked them to keep
an eye on the process for any parts that were unclear or that
they would need to change. There were some changes that
were proposed.

i.  One proposed set of changes was to clean up and
clarify the self-analysis questionnaire. They also
added a space to print names next to places requiring
signatures to prevent future confusion.

ii. They also added a pre-filled document that will close
part of the verification loop for capital outlay and out-
of-state travel.

iii.  Finally, they propose changes to the effectiveness
report that is part of their monitoring procedures to
include an analysis piece, as well as changes to the
timing of the report and various small changes to
make it more clear and user-friendly.




iv.  One big change involved the addition of data from
LACCD MIS data for unduplicated headcounts, CTE
certificates earned in CAEP program areas, and LACCD
transfers from non-credit to CTE or credit. Dr. Mullen
and her researcher helped facilitate adding this data.

v.  These changes will put the report more in sync with
their CFAD and NOVA. If the board is in alignment
with these changes, they can vote on implementing
them as an action item.

Dr. Lancaster asked if there was a need on some of these, to
make them more objective and less subjective.

i.  Dr. Stiehl said that they can look at that, noting that it
was originally created by an outside auditor who was
just looking at the language in the fiscal guide.

Mr. Noguera thought it was important to consider and put in
all of the aspects of what LARAEC does for their students, so
he would like to have a conversation to hear everyone’s
input, even if they do not approve the changes today.

Ms. Neyra commented that they should all be equal and
uniform in what they use for the data (Tops, etc.) and
thought there needed to be more discussion about this as a
board. Mr. Noguera agreed there should be more discussion
and presentation of the documents. Ms. Neyra agreed
because they are changing the precedents of what they’ve
always done.

Ms. Neyra asked if they could approve everything but the
changes to the effectiveness report document. Mr. Noguera
confirmed that they could, and asked if there was a motion
to approve the item without the effectiveness report.

i.  Dr. Lancaster noted that it would probably take a
much longer discussion to figure out how the LACCD
vs USD systems would work together, and he is not
prepared for that now. He has numerous other
experts he would want to engage with for a
discussion of this complexity. He thought that should
also happen at the point person meetings, not at the
board meeting.

ii. Ms. Neyra and Dr. Cardenas agreed, and Dr. Cardenas
was okay with approving the rest of the monitoring
procedures. Dr. Yuen also agreed, saying it would take
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more time and work on the back end for that
discussion.

Dr. Stiehl said the motion should be “without the changes to
the effectiveness report”.

i.  Dr. Lancaster asked if they could add that the point
persons will look into subjective language in the
documents and make recommendations to change
that into more objective language.

ii.  Dr. Stiehl noted that they can also send the whole
item back to the point persons and LARAEC office,
and that they were simply shooting for having it
approved before their July meeting and retreat.

Ms. Neyra rescinded a motion to approve the item without
changes to the effectiveness report.

Dr. Lancaster moved to table the item and Ms. Neyra
seconded.

The board voted unanimously to table the item.

5.4 Funding Formula and Defining Effectiveness — As part of three-
year planning, the LARAEC Board has elected to evaluate and
discuss the funding formula and district allocations. This item will
also include a discussion on defining effectiveness and related
bylaws updates that may be approved at a future board meeting.

a.

Dr. Stiehl explained that the LARAEC staff and point persons
have had a lot of discussions about funding and effectiveness
as part of their monitoring procedures and three-year
planning, and this item will present their progress in that
area for board feedback and comment.

i.  She explained that they are having this discussion
now because of previous agreements for the three-
year planning, as a result of the audit process, and
because LARAEC is experiencing a similar funding
imbalance to the one that triggered the previous
audit.

ii.  She also gave background for the state audit and how
the current funding allocation formula was developed
and implemented in 2020-2022.

iii.  The funding increases since SY21-22 have been due to
COLA. Also, the Education Code says that the amount
of funds a member gets cannot be cut unless the
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state funding is cut, or unless one of three scenarios
happens:

1. If they are not interested in pursuing adult
education anymore

2. If they cannot provide services that address
the needs in the adult education plan

3. If the member has been consistently
ineffective in providing services that address
the needs identified in the adult education
plan, including having excessive carryover for
two fiscal years, and reasonable interventions
have not resulted in improvements. However,
LARAEC bylaws address the excessive
carryover issue.

Per-student funding issues and imbalances led to the
creation of the current funding formula.

Now, the last full year of data they had showed a
similar disparity among districts of the money
allocated to students served. So the LARAEC staff
have been looking at how the consortium can resolve
this.

Dr. Stiehl explained that they have been looking for a year
and a half with fiscal specialists and board members and staff
about how they can define “effectiveness”, because the
“consistently ineffective” provision in the ed code does let
them trigger an allocation adjustment.

Defining “effectiveness” also helps a member district
anticipate need and change.

They also wanted to make sure that they built
something fair and compassionate to the member
districts who might be experiencing challenges like a
decrease in students.

Dr. Stiehl then introduced a proposed model for defining
effectiveness to get the board’s input and consideration, so
that they can eventually bring an action item to the board.

They liked the model for excessive carryover that
triggers an opportunity for the member district to
explain why it happened and offer solutions to
remedy it, as well as the simplicity of the per-student
rate.




Taking both of those, the proposed model will trigger
an agenda item if there is a significant imbalance in
per-student funding. Then the district with the
imbalance would come to the board meeting and
have the opportunity to present reports and explain
why the imbalance occurred. Then the board would
make a decision on what to do, possibly corrective
action or technical support. They can also have a one-
time return of funds or make and adjustment to the
base.

She then directed them to a sample of what modified
bylaws might look like to implement this model.

Mr. Noguera highlighted that they mentioned “fair” and
“compassionate”, and noted that their ultimate goal is
always to support adult learners. He also reminded the board
that this is a discussion item, not an action item, and said he
would like to hear from each member.

Dr. Lancaster asked how a “student” is defined.

Dr. Stiehl explained that they ultimately decided to
use all 0+ hour students because the board members
had previously been specific about not wanting to
value certain students more than others.

Ms. Neyra noted that a student with O hours could
have registered but never shown up, and thought
that would not be a “student” for her or anyone. She
asked how they could consider that a “student” if all
they did was register and not come to class, especially
in a potential future audit.

1. Dr. Stiehl said that they were specifically
looking at 0 to 11 hour students before the
12+ ones.

Dr. Lancaster noted that he did not want to see
someone lose funding (which they potentially could)
if they have less 0-hour students.

1. Ms. Neyra added that maybe they could look
at students with 1+ hours, and that 0-hour
students might also be on a waiting list for a
class, but still should not be considered
“students” if they have not put any class hours
in.




2. Dr. Stiehl said that they could look into how to
figure out O-hour students in their current
reporting system.

3. Dr. Lancaster also asked to see funding per x
hours of student hours (funding per 100
students hours, etc.). Dr. Stiehl noted that one
of the formulas they had originally in 2020 was
based around 12-hour students paying out
100% in funding versus under-12 students
paying out less, but said they could look into
the data regardless.

iv.  Mr. Noguera agreed that a student should have to
come in for a certain number of hours to be
considered a student, and that that would drive
accountability. He also thought they should push for a
cycle of using a new formula.

Dr. Stiehl added that they are not trying to create a new
funding formula right now, but rather a trigger point by
which they open the door to a discussion of whether a
district’s efforts are “consistently ineffective”, and that if
they declare they are, then a conversation can begin about
altering the allocation.

i.  Ms. Neyra noted that this will inevitably lead to how
they decide the funding formula will be, so it is
important to get it right.

Dr. Yuen asked if the corrective actions are consistent with
other consortiums, or more specific to LARAEC.

i.  Dr. Stiehl said that it is mainly just LARAEC as the
consortium that has actually gone through a state
audit.

Dr. Stiehl summarized that they can look back at the
comments and come back next meeting with some additional
data and scenarios. They are definitely open to producing
new funding scenarios, and that she would need clarification
about how the board feels about the possibility of a trigger
mechanism at 120% of student funding.

i.  Mr. Noguera thought they might want to lower that
number to 110%. Dr. Stiehl said they can come back
with more possible scenarios the next meeting, as
well as data for where each district has been with
that number for the last several years.




5.5 Discussion of possible alternates for LARAEC Executive Board

Members

a. Dr. Stiehl explained that they had discussed alternates at
several leadership meetings, and were looking for direction
on how the board would like them to move forward with the
possibility.

If they want to add alternates, they would have to
build out the bylaws. She noted that the bylaws
mention “proxies”, which are really used to represent
a board member’s ideas and their vote if they are
absent. An alternate would participate in the
meetings, discussions, and deliberations and then
make their own decision on how to vote.

She explained that proxies would violate the Brown
Act’s specification that discussions, deliberations, and
decision-making must happen at an open public
meeting. If a decision on how to vote was done
before the meeting, the public does not get to weigh
in.

If an alternate were to sit on the board, they would
have to be pre-approved and appointed by their
school board or district’s governing body, as outlined
in the CAEP rules and Ed Code. And board decisions
are final.

Dr. Stiehl added that they also need to make sure
whoever is added as an alternate is not simply doing a
proxy vote for their board member who is not in the
room. Alternates would need to follow Brown Act
requirements related to serial meetings and subject-
matter discussions outside of board meetings. It
would also further complicate things if an alternate
was also a point person.

1. There are further considerations as well like
how alternates would be kept up to date on
consortium activities and what
communications they would get, as well as if
there would be a cap on how many meetings a
member district can use an alternate for. Are
there specific reasons for when alternates can
be used, and would an alternate be
announced on the agenda as being present
instead of a district’s board member?




b. Mr. Gorence said that they had reached out to other
consortia and their directors asking about using alternates
and how it worked for them.

One consortium director said they do use alternates
and it does not logistically complicate things for board
meetings. However, it does create less of an
obligation for board members to attend.

At the beginning, Dr. Mullen said that they had used
alternates, but since they were informed of open
meeting rules and being Brown Act compliant, they
have stopped using alternates and have not since
then.

Dr. Lancaster said he would like to see it come back as a
bylaw or procedural recommendation that’s been worked on
by the point persons.

5.6 Discussion of potential impacts on adult education programs
should federal funding be reduced or removed. This discussion may
provide an opportunity to align on key concerns, share insights,
and determine potential next steps in advocating for program

sustainability.

a.

Dr. Cardenas explained that what prompted this item was a
letter from David Schapira, Chief Deputy Superintendent of
the California Department of Education, on January 28th
2025 providing an update to the field regarding federal grant
funding.

He acknowledged the conflicting guidance from the
Trump administration about which programs are
impacted by the funding pause.

The CDE is currently working to provide timely
information and collect data on potential impacts and
are asking local education agencies to share info with
Schapira’s office related to potential impacts of
freezing federal programs.

She explained that the two biggest sources for
LARAEC funding are WIOA Il and Perkins, and that the
total possible loss if those sources are cut off would
be 23 million dollars to LARAEC districts and 154
million dollars total to the state, inclusive of LARAEC's
portion.

b. One of her recommendations is to consider writing a letter
that identifies data and program impacts to be shared with




state officials, and she wanted to bring that up as a
discussion.

Ms. Le chimed in that she had reached out to Carolyn
Zachry, State Director of Adult Education, who
unfortunately could not make this board meeting.
However, she did recommend LARAEC reaching out to
the state and congressional members since LARAEC is
the largest consortium in the state.

Mr. Noguera agreed, and noted that he would be
meeting on March 6th with their new
Assemblymember, Nick Schultz with BUSD staff and
students to talk about how important adult ed and
ELL programs are. He also talked about reaching out
to Senator Adam Schiff or representative Laura
Freeman, who they have a good connection with.

He thanked Dr. Cardenas and said he believes they
have to be very proactive and keep moving forward
with their goals and not wait for something to
happen.

Dr. Lancaster added that the LACCD had a contingent o their
trustees, Chancellor, and others go to DC for a couple days,
and he had provided them with talking points about WIOA
and Perkins. They were able to speak with a number of
senators and representatives.

5.7 Approve Capital Outlay for Montebello USD

a.

Ms. Neyra moved to approve the capital outlay and Dr.
Lancaster seconded.

b. The board voted unanimously to approve the capital outlay.




3
Information and
Staff Reports

3.1 CAEP due dates and reminders

a. Ms. Neyra left the meeting at 2:31 PM just prior to this agenda
item.

b. Ms. Phan explained upcoming CAEP due dates and reminders for
the member districts. There were no questions from the board.

3.2 ELL Healthcare Pathways Grant Update

a. Ms. Phan then gave updates and reminders for submissions for the
ELL Healthcare Pathways Grant for round one, as well as the
Round 2 first bi-annual report, which must be approved in NOVA
by member districts.

b. Ms. Le provided an update on Round 2, saying they are waiting for
the grant agreement to go through the process for the final
signatures for LAUSD. This could take between two and four
weeks, at which point LAUSD will send out an MOU docusign to
the board members.

c. Ms. Le also announced that Ms. Phan has accepted a promotion in
another department in LAUSD. She explained the critical role Ms.
Phan plays in the LARAEC office, and said that she will be missed.
She thanked Ms. Phan and expressed LARAEC's love and
appreciation for her.

i Ms. Phan thanked the board for the opportunity to work
with the LARAEC team.

ii. Mr. Noguera thanked Ms. Phan and encouraged her to
keep making a positive difference in changing the lives of
many people.

3.3 LARAEC Three-year Planning Update

a. Dr. Stiehl gave updates about the three-year planning timeline,
saying they had their first focus area team meeting two weeks ago
to start looking at the selected focus areas from November. They
have 2 more meetings with that group, then they will move on to
drafting.

3.4 LARAEC Events Update — Staff will share about the upcoming
Student Connect webinars, Lunch with LARAEC, and the Allied
Health Collaborative.

a. Mr. Gorence explained that they will be doing another Allied
Health Collaborative on March 15th after the resoundingly positive
response to the first, incorporating feedback from exit surveys
from that previous iteration.

i.  They created an intra-district Allied Health Personnel
advisory team to create topics that they would also like to

Kitty Phan

Men Le




b. They als
Zoom w

see as part of this second iteration. It will also be an
opportunity for networking and to interact with exhibitors.
They currently have over 70 registrations, including all 5
member districts and about 12 outside districts and
consortia.

o have their Student Connect Event upcoming as two free
ebinars on March 11th, spotlighting high priority topics to

students.

Originally they had planned to make the event about
entrepreneurship and owning a business which is a high
priority topic for many students, but because of policy
changes coming out of Washington they have pivoted to
immigrant rights as the topic.

1. Their partner the Loyola Immigrant Justice Clinic
will come with their immigration lawyers and
present. It will have simultaneous translation into
Spanish that students can access on their cell
phone.

c. Finally, they spotlighted the weekly Lunch With LARAEC zooms,
which have experienced an uptick in popularity recently, even

outside

the consortium.

d. Ms. Le added a report that she forgot to mention in the previous
item, saying that at the leadership meeting a point was brought up

that the
the dela
i

y should send an email to the Chancellor’s Office regarding
ys to the ELL Pathways Round 2 Grants.

There has been a delay in reaching out to all the
consortium members to notify them of the grant for
Round 2, and LARAEC can take the lead in writing an
official email because of the impact delays have on their
reporting deadlines and potential outcomes. She said if the
board is okay with it, she can send that email and copy the
board.

Mr. Noguera thought that was important and asked Ms. Le
to keep on top of it.

Dr. Lancaster added that he is having lunch with the Vice
Chancellor of the State next week, so he asked Ms. Le to
share anything he can bring up to the Vice Chancellor.

2 b. There were no requests for public comment over Zoom or in Juan Noguera
Public Comment person.
6 Juan Noguera
Board Member a. BUSD Executive Board
Reports i.  Mr. Noguera noted that MUSD has been very active Members

on social media, and congratulated Dr. Yuen.
He reported that BUSD has started ESL online and
thinks it is going to be a good pilot program for the




iv.
b. CCUSD
i.
ii.
iii.
c. LACCD
i.
ii.
d. LAUSD
i.

e. MUSD
i.

rest of the semester. They are also exploring a
partnership with the dental clinic in the community,.
They also launched the Clinical Medical Assistant
classes, which are going well.

He also said that Lunch With LARAEC is amazing right
now, and he frequently joins during lunchtime. He
thanked and congratulated Mr. Gorence and Dr.
Stiehl on the quality of information and presenters,
and added that they should encourage their own staff
as a consortium to present.

Dr. Cardenas was hopeful that their communities can
rebuild after the fires and the subsequent harsh rains,
and they want to support LA and ensure their success
as they rebuild.

She thanked Ms. Phan for her patience, expertise, and
ongoing support, and wished her the best.

They are trying to hire a CTE coordinator and have not
been able to fill the position, and asked board
members to share if they know of a good fit for the
position.

Dr. Lancaster reported that LACCD has an interim
Chancellor, and they have just hired a Deputy
Chancellor who was previously the Vice Chancellor of
Educational Programs and Institutional Effectiveness.
He has also been part of conversations about LA
recovery with businesses, labor, and the mayor’s
office staff. However, the discussions have not been
very centralized, and there seems to be a lot of noise
out there. So he thinks they should also as a
consortium make sure that they have an effort
around working together with the state, etc. on that.

No report.

Dr. Yuen introduced their new Director of Adult Ed,
Deanna Plascencia, and thanked LARAEC for coming
by a few weeks ago to meet her and go over some of
MUSD’s projects.

Fort Park is moving along: they have just approved
the bid for the contractors for the new building, and
they are submitting their plans for approval.

They have also been doing a lot to revitalize their
offerings and partnering with their Head Start
program and elementary schools.




7 7.1 Next Regular Board Meeting: March 21st, 2025 Juan Noguera
Announcements
Location(s): Teleconferencing locations
8 Mr. Noguera adjourned the meeting at 2:57 PM.

Adjourn
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March 21, 2025 DRAFT

Chancellor’s Office

California Community Colleges

Gary Adams and Myra Diaz

ELL Healthcare Pathways Grant Administrators

Subject: Request for Extension of Grant Expenditures Due to Delays in Fund Processing and
Allocation

Dear Mr. Adams and Ms. Diaz,

We are writing to formally request an extension for the expenditure of grant funds awarded under
ELL Allied Healthcare Pathways Grant Round 1 for the Los Angeles Regional Adult Education
Consortium (LARAEC). Due to several unforeseen delays in the receipt and allocation of these
funds, we are requesting an extension for one year to ensure that all grant-related activities and
expenditures are properly executed to achieve the intended outcomes. As of the 3™ bi-annual
report, only 3% of the grant funds has been expended. While this grant and expansion of allied
healthcare programs is a major priority in our consortium and LARAEC is leading a major
collaborative effort in hosting the inter-consortium Allied Health Collaborative, we have been
limited by the chancellor’s office selection of a fiscal-agent funding structure and delays from the
CCcCcCoO.

The delays impacting our ability to fully utilize the grant funds within the original timeline are due to
the following factors:

1. Late Receipt of Grant Funds - The grant funds were received significantly later than
anticipated, which has impacted the overall timeline for implementation. Funds were
received by the fiscal agent 6 months after the grant activity period had started. The fiscal
agent structure utilized by the CCCCO required a separate MOU process for member-
districts to receive funding. Other than the fiscal agent, our member-districts were unable
to utilize the funds during the first year of the grant. As shown in our 2" Bi-annual report,
less than 1% of funds were expended in the first year.

2. MOU Process Between Districts — The process of finalizing Memoranda of Understanding
(MOUSs) between participating districts took longer than expected, affecting fund
distribution. The MOUs not only had to be approved by the LARAEC board but additionally
had to pass the fiscal agent’s legal review, procurement review, and school board approval
and then the receiving governing boards. In larger districts, governing board approval can
take multiple months to get on an agenda. This entire process took an additional 6 months
for all member-districts to receive funds.

3. Allocation to School Sites — The distribution of grant funds to individual school sites also
includes internal approval processes. LACCD and LAUSD are among the largest programs in
the country and comprise 20 main school sites and campuses. Both district and campus



administrators needed to collaborate on expenditures and program creation, as well as
navigate campus approval protocols (college leadership, academic senate, etc.)

4. Hiring of Staff — The hiring process for necessary personnel, including posting positions,
interviews, and approvals, has extended beyond the expected timeframe. Many of the allied
healthcare programs require specialized training and certifications for teaching and
administrative staff. It takes time to recruit interested and qualified candidates that
additionally meet credentialing requirements. In some cases, decisions about curriculum
and equipment were contingent on hiring healthcare directors and teachers which further
delays implementation.

5. Fund Utilization Processes — Key steps in utilizing the grant funds, including obtaining
quotes, securing capital outlay approvals, and making major purchases, require additional
time for completion. Many campuses are building new programs that require outfitting
classrooms with specialized fixtures and layouts. New programs require a fair amount of
research and collaboration with employment partners related program equipment, books,
skills to teach, curriculum, etc. This process has taken longer than expected.

Given these challenges, we are requesting an extension of one year to ensure that all grant
expenditures align with the objectives outlined in the grant agreement. This extension will allow us
to complete the required processes efficiently and effectively without compromising the intended
impact of the grant. We understand that this grant funding comes with a specific timeframe;
however, our priority is to develop sustainable programs that effectively serve the community,
address healthcare needs, and deliver meaningful outcomes—without hastily spending the funds.

We also suggest that some of these delays can be shortened with a direct funded model for Round
3. Districts can receive funding 3-6 months faster if the consortium didn’t have to use an MOU
process between districts.

We appreciate your consideration of this request and are happy to provide any additional
documentation or details as needed. We have attached a timeline of events including the
application process, receipt of funds, and MOU processing better illustrate the challenges. Please
let us know the next steps in securing this extension and any further information you may require.

Thank you for your time and support. We look forward to your response.
Sincerely,

Los Angeles Regional Adult Education Consortium
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CAEP
CFAD

27 Los Angeles Regional Adult Education Consortium

2025-26

Produced: Mar 18, 2025, 03:52 PM UTC - By Justin Gorence

DRAFT

NOVA: CAEP CFAD 27 Los Angeles Regional Adult Education Consortium

Fiscal Declaration - Draft

Funding Channel: Direct Funded

consortium’s Three - year Plan.

Changes: No Changes

Consortium Name: 27 Los Angeles Regional Adult Education Consortium

Narrative: Funds allocated to all member districts will be used to carry-out the priorities set forth in the Los Angeles Regional
Adult Education Consortium (LARAEC) Three-year plan and as updated and indicated through the Annual Plan. Part of the
budget will be used for inter-district collaborative activities including coordination of the LARAEC board and point persons,
management or consortium action planning teams, producing LARAEC professional development for staff, hosting the LARAEC
Edge conference and Student Connect for students, Hosting the Allied Health Collaborative to support the development of
healthcare pathways and support to English language learners in health careers, support transitions to post secondary
activities, continued development of LARAEC.org and whatsnext.LA websites, and a variety of other centrally coordinated
activities. The majority of the total budget will be spent on instructional and non-instructional salaries and benefits to support
the programs and services provided to adult education students and the remaining balance will be used for supplies,
equipment, contracts, and other operating expenses, capital outlay, and indirect cost necessary to operate and support the
adult education programs and services, including supportive services, offered at each member district in alignment with the

Member Allocations

Member Name
Burbank Unified
Culver City Unified
Los Angeles CCD
Los Angeles Unified
Montebello Unified
Total Allocated to Members
Total CAEP Funds
Total Remaining

Member Allocation Certification

(2025-26)
$4,630,459
$2,761,248
$9,911,612

$133,680,542

$12,084,087
$163,067,948
$163,067,948

$0

https:/nova.cccco.edu/caep/certification/cfad/preview/4082/354/2026?forPrint=true

(2024-25)
$4,506,740
$2,687,471
$9,646,787

$130,108,777

$11,761,216
$158,710,991
$159,199,457

$488,466

(2023-24)
$4,469,025
$2,664,981
$9,566,058

$129,019,965

$11,662,792
$157,382,821
$157,513,955

$131,134

1/10
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X | certify that this CFAD is true and accurate. Our consortium certifies that the allocations listed correctly represent all funded
members and their respective amounts.

Carryover Threshold

Input a percentage of carryover that your consortium agrees will be considered an excessive amount.

Should a member, or members, exceed this carryover percentage upon certification of their Q4 report, they will be flagged as
non-compliant with the carryover legislation (EC 84914). One year of non-compliance does not carry a penalty. However,
should the same member, or members, have two consecutive years of non-compliance the consortium may agree, by
majority vote, to reallocate an amount that does not exceed the carryover to other members.

A consortium does have the ability to opt-out. To do so, simply toggle the carryover threshold button to the off position.

Carryover Threshold *

20%

Corrective Action Fiscal Reporting Quarterly Thresholds

If member carryover is over the threshold set below, a corrective action narrative will be required to complete.
Q1 Q2 Q3 Q4

% of Carryover T hreshold 80% 60% 40% 20%

Consortia Report on Governance Compliance of Rules and Procedures v

1. Have all community college districts, school districts, county offices of education, or any joint powers authority,
located within the boundaries of the adult education region been allowed to join the consortiumas a member? *

Yes

2. Have all members committed to reporting any funds available to that member for the purposes of education and
workforce services for adults and the uses of those funds? *

Yes

3. How will the available funds be reported and evaluated? *
LARAEC Board has approved the following bylaw language concerning this area:

IV.B(2)(a) Members shall adhere to laws and regulations governing adult education programs and services outlined in
Education Code 84900-84920, including submission of annual plans and reporting requirements for expenditures and student
data.

IV.B(2)(h)(ii) Each member district must ensure all expenses are consistent with the Adult Education Fiscal Management Guide:
Allowable Uses of Adult Education Program Funds distributed by CAEP program office.

This includes the following data submission:

All CAEP members (K-12 districts, county offices of education, joint powers authority, and community college districts) must
submit in NOVA the total operational costs for the prior program year by fund source in the seven CAEP program areas (adult

https:/nova.cccco.edu/caep/certification/cfad/preview/4082/354/2026?forPrint=true 2/10
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education/noncredit). Funds sources also include any fee revenue collected in the prior year.

Also, LARAEC adopted, on March 17, 2021, and updated, October 18, 2023, and effective as of July 1, 2021, member-district
monitoring procedures to implement oversight of the LARAEC member-districts. Audits will be conducted following the
schedule as indicated in the Member District Monitoring Procedures document.

4. How will you assure that each member of the consortiumis represented only by an official designated by the
governing board of the member? *

LARAEC Board has approved the following bylaw language concerning this area:

IV.B(2)(c) Members shall designate one “official representative” to serve on the Executive Board and represent the interests of
the member organization. Designation shall be in writing and formally approved by the governing board of each institution.

IV.B(2)(f) Members must follow the Consortium’s bylaws and abide by California Education Code.

VI.A. The LARAEC Executive Board is composed of one designee from each member district. These designees must be officially
appointed by the board at each respective member district, with the appointment reflected in board minutes. Only board
appointed Executive Board members may vote on behalf of their districts. There are no allowances for alternates or proxies.

5. How will you assure that each member of the consortium participates in any decision made by the consortium? *
LARAEC Board has approved the following bylaw language concerning this area:
V.A(1) The Executive Board, as outlined in Article VI, provides direction to the Consortium.

V.B(1) The Executive Board makes final decisions about work plans, allocates funding, and ado pts policies and procedures
necessary for compliance with EC 84900-84920

V.B(2) When making final decisions the Executive Board shall use input from Point Persons, Staff, working groups, partner
organizations, and the public. Input shall be provided in accordance with the Brown Act.

IV.B.(2)(e) Members shall actively participate in Consortium meetings and the decision-making process for development of
regional adult education programs and services.

6. What will be the relative voting power of each member? *

1 member=1vote

7. How will decisions be approved? *

Other

7.1 (Other) If selected "Other" in Question 7, use the space below to describe how decisions will be approved. If
not applicable, leave question blank. *

LARAEC Bylaws: V.B(4)&(5) majority of present members as long as quorum is established...no proxies.

8.How did you arrive at that decision-making model? *

The decision-making model was established at an open, public LARAEC Board meeting. The voting structure was approved
unanimously (5 out of 5).

LARAEC Board has approved the following bylaw language concerning this area:
V.B(3) The Executive Board uses consensus as a first approach to decision-making.

V.B(4) In the event consensus cannot be reached, a motion can be passed by a majority of voting members as long as a
quorum is established, as outlined in Article VII, Section E.

https:/nova.cccco.edu/caep/certification/cfad/preview/4082/354/2026?forPrint=true 3/10
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V.B(5) For purposes of voting, each member district has one vote and Executive Board members must be "present" at meeting
to cast a vote. There are no proxies. For purposes of this item, "present" may include teleconferencing provided that
compliance with Brown Act is met (GC54953).

V.B(6) Pursuant to EC 84906(F), decisions are final.
9. How will proposed decisions be considered in open, properly noticed public meetings of the consortium at which
members of the public may comment? *

LARAEC Board has approved the following bylaw language concerning this area:

V.B(2) When making final decisions the Executive Board shall use input from Point Persons, Staff , working groups, partner
organizations, and the public. Input shall be provided in accordance with the Brown Act.

VIILA(2) Meeting dates and times are posted on the Consortium website, at each meeting location, and made available to the
public in board packets.

VIILA(3) Meeting locations are posted on the Consortium website and made available to the public in the board packet.
Meeting locations shall be open to the public and in compliance with the Brown Act and may include in-person and
teleconferencing sites. A quorum of locations will be within the LARAEC region. Online access and remote public comment
may also be provided to allow for increased public participation.

VILA(5) Board agendas, containing a brief general description of each item of business to be transacted or discussed at the
meeting, are posted to the Consortium website, at the meeting location, and distributed to each member district for posting,
atleast 72 hours prior to the time of a Regular Meeting (in compliance with GC Section 54954 and 54956).

VILA(6) All meetings shall operate in compliance with the Brown Act (GC 54954 ) and include an opportunity for public
comment.

VILA(7) Meeting minutes are made available in the following meeting’s board packet and after official approval on the
Consortium website.

VII.B(1) Special meetings may be called by the President or by the majority of the Executive Board at a duly noticed board
meeting. The purpose of the meetings shall be stated and specified in the agenda.

VII.B(2) The agenda for a special meeting shall be posted at least 24 hours prior to the meeting.

VII.B(3) No other business, other than noted in the posted agenda, should be considered during the special meeting (in
accordance with GC 54956 ).

VII.C.(1) Emergency meetings may be called in compliance with GC 54956.5.

10. Describe how will you provide the public with adequate notice of a proposed decision and consider any comments
submitted by members of the public. *

LARAEC Board has approved the following bylaw language concerning this area:

V.B(2) When making final decisions the Executive Board shall use input from Point Persons, Staff, working groups, partner
organizations, and the public. Input shall be provided in accordance with the Brown Act.

VII.A(2)Meeting dates and times are posted on the Consortium website, at each meeting location, and made available to the
public in board packets.

VIILA(3) Meeting locations are posted on the Consortium website and made available to the public in the board packet.
Meeting locations shall be open to the public and in compliance with the Brown Act and may include in-person and
teleconferencing sites. A quorum of locations will be within the LARAEC region. Online access and remote public comment
may also be provided to allow for increased public participation.

VIILA(5) Board agendas, containing a brief general description of each item of business to be transacted or discussed at the
meeting, are posted to the Consortium website, at the meeting location, and distributed to each member district for posting,
atleast 72 hours prior to the time of a Regular Meeting (in compliance with GC Section 54954 and 54956).
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VILA(6) All meetings shall operate in compliance with the Brown Act (GC 54954 ) and include an opportunity for public
comment.

VIILA(7) Meeting minutes are made available in the following meeting’s board packet and after official approval on the
Consortium website.

VII.B(1) Special meetings may be called by the President or by the majority of the Executive Board at a duly noticed board
meeting. The purpose of the meetings shall be stated and specified in the agenda.

VII.B(2) The agenda for a special meeting shall be posted at least 24 hours prior to the meeting.

VII.B(3) No other business, other than noted in the posted agenda, should be considered during the special meeting (in
accordance with GC 54956).

VII.C.(1) Emergency meetings may be called in compliance with GC 54956.5
11. Describe how comments submitted by members of the public will be distributed publicly. *

LARAEC Board has approved the following bylaw language concerning this area:

VILA(6) All meetings shall operate in compliance with the Brown Act (GC 59454 ) and include an opportunity for public
comment.

VILLA(7) Meeting minutes are made available in the following meeting’s board packet and after official approval on the
Consortium website.

12. Describe the process by which the consortium will solicit and consider comments and input regarding a proposed
decision from other entities located in the adult education region that provide education and workforce services for
adults. *

LARAEC Board has approved the following bylaw language concerning this area:

V.B(2) When making final decisions the Executive Board shall use input from Point Persons, Staff, working groups, partner
organizations, and the public. Input shall be provided in accordance with the Brown Act.

VI.E(1)(d) Members shall consider discussion and citizen comment at publicly held meetings when making policy decisions and
shall make policy decisions keeping in mind the interests of all the Districts’ students.

13. How will you determine approval of a distribution schedule pursuant to Section 849137 *
LARAEC Board has approved the following bylaw language concerning this area:

IIl. LARAEC funds are used to support the following seven program areas: (1) Programs in elementary and secondary basic skills,
including programs leading to a high school diploma or high school equivalency certificate. (2) Programs for immigrants
eligible for educational services in citizenship, English as a second language, and workforce preparation. (3) Programs for
adults, including, but not limited to, older adults, that are primarily related to entry or reentry into the workforce (Workforce
Preparation). (4) Programs for adults, including, but not limited to, older adults, that are primarily designed to develop
knowledge and skills to assist elementary and secondary school children to succeed academically in school. (5) Programs for
adults with disabilities. (6) Programs in career technical education that are short term in nature and have high employment
potential. (7) Programs offering pre-apprenticeship training activities conducted in coordination with one or more
apprenticeship programs approved by the Division of Apprenticeship Standards for the occupation and geographic area.

IV.B(2)(h)i. Each member district is responsible for complying with federal, state, program, and district guidelines, which
includes adhering to reporting deadlines in accordance with AB 104 regulations and government and education codes.

IV.B(2)(h)ii. Each member district must ensure all expenses are consistent with the Adult Education Fiscal Management Guide:
Allowable Uses of Adult Education Program Funds distributed by CAEP program office

VI.B(1) The Executive Board provides direction for the development of plans for regional delivery of adult education programs
and services in accordance with the laws and regulations of the State of California, AB 104 , and EC 84900-84920.
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VI.B(2) The Executive Board approves the Consortium Fiscal Administration Declaration (CFAD), allocating funds to each
district in accordance with the laws and regulations of the State of California, and EC 84900-84920.

14. Has the consortium A) designated a member to serve as the fund administrator to receive and distribute funds
fromthe programor B) chosen to have a funds flow directly to the member districts based upon the approved
distribution schedule? *

B) chosen to have funds flow directly to the member districts based upon the approved distribution schedule

15. How will members join, leave, or be dismissed from the consortium? *
LARAEC Board has approved the following bylaw language concerning this area:

IV.A(2) Any organization or institution receiving funding from the State of California for delivery of adult education as described
in Assembly Bill 104 , Article 9, Section 84905, and operates with the LARAEC region, shall be permitted to join the Consortium
as a member.

To be added as a member:

IV.A(2) (a) The district superintendent, chancellor, or executive officer of such organization must provide a written request to
the LARAEC Executive Board, including verification of the funding described in EC 84905(b).

IV.A(2) (b) A representative must be appointed by the board of the new institution or organization. Verification of approval of
this appointment must be presented to the LARAEC Executive Board in the form of approved board meeting minutes.

IV.A(2) (c) Requests for membership shall be reviewed and membership shall be approved at a noticed and agendized “open
meeting” by the LARAEC Executive Board.

IV.A(2) (d) Once appointed, the district representative shall work with LARAEC representatives to incorporate and align their
district with LARAEC’s regional comprehensive plan.

IV.A(3) Any member may elect to leave the Consortium through a written request by the district superintendent, chancellor, or
the agency’s executive officer.

Any member leaving the consortium shall:
IV.A(3) (a) Provide written notice to the Executive Board thirty (30 ) days prior to vacating membership.
IV.A(3) (b) Return its remaining allocation to the Consortium as agreed by the LARAEC Executive Board.

IV.A(4) Dismissal from the Consortium shall follow in alignment with AB 104 and Education Code Section 84900-84920

16. What is the consortium's defined "excessive" member carryover percentage threshold? *

The legislature has implemented carryover limits for all consortia. As instructed by the CAEP Office, LARAEC will implement
consortium carryover limit of 20% effective SY 2023-2024.

The LARAEC Board approved the individual member-district excessive carryover threshold as 20% on April 17, 2024. This
threshold will begin implementation for the 2024-2025 school year.

LARAEC Board has approved the following bylaw language concerning this area:

XIL.G. With respect to EC84901, the LARAEC Executive Board will annually review member-district carryover funds and determine
if an excessive carryover threshold needs to be implemented. The carryover threshold is included as part of the annual CFAD
approval process and the current status is indicated in NOVA. If determined that an excessive carryover threshold should be
implemented, LARAEC member districts have two years to meet the threshold, or the member-district may have all or part of
the carryover amount redistributed to other member-districts. In alignment with EC84901, reductions based on carryover do
not change base allocations for the following year. If the consortium implements an excessive carryover target, the LARAEC
board will need to determine what percentage of the carryover will be reallocated and how the consortium will reallocate the
carryover to meet the needs of students in the region.
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17. Please explain how the consortium will monitor and administer carryover funds. What is the consortium’s technical
assistance and reasonable intervention process? What additional bylaws do you have that govern carryover? *

As part of the implementation of the LARAEC Member District Monitoring Procedures, the consortium executive board will
review twice-annual effectiveness reports which include carryover. Member-districts will have quarterly carryover targets and
progress indicated in NOVA. The board will review any member-district carryover over the threshold during an executive board
meeting after the Q4 report is finalized. Member districts with excessive carryover will be allowed an opportunity to provide a
plan for spending down the carryover, justification for carryover, and any requests for technical assistance. As allowable, the
board will review plans, provide or recommend technical assistance, and determine further actions. When a member-district
has had excessive carryover for two consecutive years, the LARAEC Board will consider the specific circumstances, submitted
plans, and needs of the consortium and students when making determinations about any reallocation of carryover funds. The
LARAEC board has agreed to address excessive carryover on a case-by-case basis rather than a blanket policy.

LARAEC Board has approved the following bylaw language:

IV.B(2)(i) To ensure compliance with state education code and fiscal management guidelines, members agree to participate in
the current LARAEC Member District Monitoring Procedures for California Adult education Program (CAEP) funds.

XI.G. With respect to EC84901, the LARAEC Executive Board will annually review member-district carryover funds and determine
if an excessive carryover threshold needs to be implemented. The carryover threshold is included as part of the annual CFAD
approval process and the current status is indicated in NOVA. If determined that an excessive carryover threshold should be
implemented, LARAEC member districts have two years to meet the threshold, or the member-district may have all or part of
the carryover amount redistributed to other member-districts. In alignment with EC84901, reductions based on carryover do
not change base allocations for the following year. If the consortium implements an excessive carryover target, the LARAEC
board will need to determine what percentage of the carryover will be reallocated and how the consortium will reallocate the
carryover to meet the needs of students in the region.

18. How does your consortium define member effectiveness? *

LARAEC Board has approved the following bylaw language concerning this area:

IV.B(2)(a) Members shall adhere to laws and regulations governing adult education programs and services outlined in
Education Code 84900-84920, including submission of annual plans and reporting requirements for expenditures and student
data.

IV.B(2)(i) To ensure compliance with state education code and fiscal management guidelines, members agree to participate in
the current LARAEC Member District Monitoring Procedures for California Adult education Program (CAEP) funds.

As stipulated in the LARAEC Member District Mo nitoring Procedures: California Adult Education Program Funds, member
effectiveness is defined as:

In accordance with the CAEP Fiscal Management Guide, member effectiveness must be determined based upon the following
criteria:

e Each member must participate in completing and updating the Annual Plan Template.

e CAEP member funds must be expended within the seven program areas, and services provided must be consistent with the
plan.

e Each member must participate in completing and updating the 3-year Consortia Plan, including any amendments.

e Member expenditures of CAEP funds must align with the objectives of the consortium’s annual plan as approved by the
regional consortium board. Members participate in consortium/public meetings.

e Members participate in consortium final decisions.

e Members report student level enrollment data and outcomes for quarterly and final reporting.

e Members must share information on programs offered, and the resources being used to support the programs.

e Members provide services that address the needs identified in the adult education plan.
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e Members file financial expenditure and progress reports with the Consortia and input financial data in the state reporting
system (NOVA).
19. What bylaws does your consortium have addressing member effectiveness? *

The LARAEC Executive board adopted Member District Mo nitoring Procedures: California Adult Education Program Funds on
March 17,2021 with revisions approved October 18, 2023 which includes quarterly effectiveness reports containing spending
targets and carryover. Further, LARAEC will continue to implement limited-scope and full-sco pe reviews of member-districts tied
to the three-year planning cycle. In alignment with the CAEP Fiscal Management Guide (2023) and consortia administrative
oversight responsibilities, protocols and processes for analyzing member-district co st-effectiveness in utilizing CAEP funds will
be developed by LARAEC staff and member-districts. In pre-planning for the year 2 review, starting with the 2026-2027 SY,
LARAEC will document the process related to cost effectiveness.

LARAEC Board has approved the following bylaw language concerning this area:

IV.B(2)(h)(ii) Each member district must ensure all expenses are consistent with the Adult Education Fiscal Management Guide:
Allowable Uses of Adult Education Program Funds distributed by CAEP program office.

IV.B(2)(i) To ensure compliance with state education code and fiscal management guidelines, members agree to participate in
the current LARAEC Member District Monitoring Procedures for California Adult education Program (CAEP) funds.

IV.B(2)(a) Members shall adhere to laws and regulations governing adult education programs and services outlined in
Education Code -, including submission of annual plans and reporting requirements for expenditures and student data.

20.Does the consortium have a formal document detailing its work beyond the questionnaire? *

Yes

20.1 (Yes) Use the space below to provide a link to the formal document. *
LARAEC Bylaws were adopted 11-15-2019 and with the most recent amendment 11-15-2023

https://laraec.org /wp-content/uploads/2023/12/Bylaws-Final-111819-with-amendments-2023.do cx

Member Agencies
Member Agency Member Type Contact Phone
Burbank Unified Unified School District  Yanira Chavez Mrs. (818) 729-5950 ext: 33905
Culver City Unified Unified School District Dr. Dr. Jacqueline Cardenas (310) 842-4300
Los Angeles CCD District Adrienne Ann Mullen Ed.D. (323) 953-4000 ext: 3533
Los Angeles Unified Unified School District ~ Renny Neyra (213) 241-3753
Montebello Unified Unified School District Kaivan Yuen (323) 887-3194

Certification & Assurances
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0 By clicking "Approve" on the approval cards below, you are certifying the CFAD as well as confirming that you and
ALL consortium members agree to the Assurances listed below.

Assurances
Membership & Decision-Making

e | certify that any community college district, school district, or county office of education, or any joint powers authority
consisting of community college districts, school districts, county offices of education, or a combination of these, located
within the boundaries of the adult education region shall be permitted to join the consortium as a member (EC 84905 (a)
(b). (See Membership Box above).

e | certify that only members as described above (and in EC 84905) are allowed to join my consortium as members and
participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting & expense
reporting system.

e | certify thatas a condition of joining a consortium, as a member, | shall commit to reporting any funds (as described in EC
84916) available to that member for the purposes of education and workforce services for adults and the uses of those
funds through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.

e | certify that as a member of the consortium my district shall be represented only by an official designated by the governing
board of the member (EC 84905 (c)).

e | certify that as a member of the consortium, I shall participate in any decision made by the consortium (EC 84905 (d)(1)
(A)).

e | certify that all decision made by the consortium and its members is final (EC 84905 (d)(1)(F)).

e | certify that | will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any
additional by-laws, charters, etc.

Public Meetings

o | certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which
members of the public may comment (EC 84905 (d)(1)(B)).

o | certify that the consortium has provided the public with adequate notice of a proposed decision and considered any
comments submitted by members of the public, and any comments submitted by members of the public have been
distributed publicly (EC 84905 (d)(1)(C)).

e | certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).

e | certify that the consortium has requested comments regarding a proposed decision from other entities located in the
adult education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).

e | certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies,
community college faculty, principals, administrators, classified staff, and the local bargaining units of the school districts
and community college districts before it makes a decision (EC 84905 (d)(1)(E)).

e | certify thatin addition to the meeting requirements listed in EC 84905, and as agreed upon by the consortium members,
that I will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing
body ofany “local body created by state or federal statute.” (Ed. Code, section 54952.)

Reporting Requirements

e | certify that | will participate in completing and updating any consortium long range and/or short range planning efforts
and/or budget work plans (EC 84906, 84914(a)).

e | certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the 3-year plan, the annual plan, and my district’s work plan & budget as submitted in NOVA (EC 84913 (1-7), 84906,
8914(a)).
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o | certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member
work plan (EC 84906, 84914(a)).

o | certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.

e | certify that | will report student level enrollment data and outcomes as prescribed by the State CAEP Office (EC 84920).

e | certify that I will share financial expenditure and progress reports with the members of my regional conso rtium.

e | certify that | understand that as a member if | do not meet any of these items | have certified, | will be deemed an
ineffective member which may result in a loss or reduction of CAEP funding (EC 84914(b)).

e | certify that all CAEP expenses have been expended only for the education of persons 18 years of age or older (EC 84901(a)).

No approver contacts.

California ‘o
Community VA
Colleges PLAN. INVEST. TRACK.

2025 © California Community Colleges
NOVA Site Version: 8.7.1
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Dr. Kaivan Yuen, Asst. Superintendent of Educational Services
Montebello Unified School District (MUSD)

Prepared By: Deanna M. Plascencia, MUSD Director of Adult Education
Date: March 21, 2025

Subject: Approve Montebello Unified School District, Montebello Adult School Capital Outlay
Plan for Outfitting Healthcare CTE Classrooms and Upgrades for Fiscal Year 2024-2025

Background: Montebello Adult Career Technical Institute (MACTI) is the primary campus offering
career technical training courses for the ELL Healthcare Pathways programs. The current facility
is in need of repairs and upgrades for the program. The ELL Healthcare Grant first round of
funding approved the expansion of three new courses, Phlebotomy, Pharmacy Tech, and Medical
Assistant. The MACTI campus rooms N4 and N5 were identified for these new offerings. These
classrooms were originally designed to serve preschool aged children, and the facilities are over
forty years old.

Discussion/Issues: To better accommodate healthcare programs, rooms N4 and N5 will be
renovated into medical pathway classrooms. The upgrades include replacing child-height
cabinets with standard medical-grade cabinets and installing stainless steel sinks with modified
plumbing. Chalkboards will be replaced with whiteboards, and wood flooring will be swapped for
vinyl laminate tile. Exterior wooden doors and frames will be replaced with fire-rated steel doors
and security hardware. Additionally, classrooms will be prepared, primed, and painted, with
necessary asbestos, lead paint, and hazmat abatement conducted.

Fiscal Impact: $ 113,960.00

Recommendation: Approve MUSD, Montebello Adult School capital outlay request for the 2024-
2025 fiscal year.




Montebello Adult Career Technical Institute
ANTICIPATED REPAIR COST
March 21, 2025

REPAIR/OUTFITTING COSTS:

Remove existing child height cabinets, hazmat abatement, and
replace with standard-height medical grade cabinets, prime,
paint

Remove child sized sinks and replace with medical grade
stainless steel sinks

Remove chalkboards and replace them with white boards

Remove wood flooring with vinyl laminate tile

Remove exterior wooden doors, door frames, hazard
abatement, replace with fire rated steel doors and security
hardware

Contingency 10%

Estimated total

$28,500.00

$5,500.00
$4,600.00
$11,000.00

$54,000.00

$103,600.00
$10,360.00

$113,960.00
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Dr. Adrienne Ann Mullen, Los Angeles Community College District

Prepared By: Dr. Adrienne Ann Mullen
Date: March 21, 2025

Subject: Out of state travel request for LERN Conference held in TX, March 18-20, 2025

Background/Discussion:

LERN has played an increasingly important role in supporting community and continuing
education for postsecondary institutions and community-based organizations. The LERN
Conference is designed for an interactive conference experience with a focus on community
colleges programs for career education and innovative marketing. Workshop threads include
innovation in marketing, building successful partnerships, and strategies for the future. There
will be one representative from LACCD to attend the conference. Information will be shared at
the monthly AE Deans.

Fiscal Impact: The fiscal impact will be approximately $3300, depending on airfare and
accommodations at the time of booking.

Recommendation: Approve this out of state travel request
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