LARAEC Executive Board

Minutes- Special Board Meeting

Friday, December 13, 2024
1:00 PM - 2:00 PM

In person teleconferencing and via Zoom

Executive Board Members in

Point Person Team Members

Staff

Juan Noguera, Burbank USD

Yanira Chavez, BUSD

Men Le, Project Director

Dr. Jacqueline Cardenas, Culver City
usD

Daniel Gomez, CCUSD

Dr. Michele Stiehl, Advisor

Dr. James Lancaster, LACCD

Dr. Adrienne Ann Mullen, LACCD

Justin Gorence, Advisor

Renny Neyra, Los Angeles USD

Dr. Francisco Narciso, LAUSD

Kitty Phan, Budget Analyst

Dr. Kaivan Yuen, Montebello USD

Sherry Jimenez, MUSD

Teresa Plaza, Secretary

1 Juan Noguera
Call to Order a. Mr. Noguera called the meeting to order at 1:06 PM with
quorum.
Juan Noguera
1.1 Pledge of Allegiance
a. Mr. Gorence led the Pledge of Allegiance.
1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
a. There were no requests to adjust the agenda.
1.3 Approval of the agenda
a. Ms. Neyra moved to approve the agenda. Mr. Noguera
seconded.
b. The board voted unanimously to approve the agenda.
1.41tems for future agendas — The Board President will request
items for future board meetings
a. There were no requests for future agenda items.
2 a. There were no requests for public comment over Zoom or in | Juan Noguera
Public Comment person.
3
Discussion and 3.1 Update and Discussion about the inclusion of Personal Care
Action Items Aide and In-Home Support Services in the EL Healthcare Pathways | Dr-Jim Lancaster
grant




a.

Ms. Le asked that items 3.1 and 3.2 be delayed until Dr.

Lancaster arrives to the meeting. She indicated that the

board should move to item 3.3.

Dr. Lancaster gave an update on the ELL Healthcare Pathways

grant based on his conversation with Vice Chancellor of

Economic Development for the state.

i.  The state indicated that they anticipate Round 3 of

the grant may look very different. They are looking at
a competitive process that does not focus on the
consortium model that we are using now.

ii.  The state said they will look at including In-Home
Support Services for round 3, but we cannot go back
to include for round 1 & 2.

iii.  Dr. Lancaster discussed the fact that we are behind in
receiving funds and they discussed a possible
extension into year 4.

iv.  Dr. Cardenas asked if Round one could have an
extension. Dr. Lancaster said the VC wasn’t specific
about Round 1 and was focused on rounds 2 & 3 for
extra time. Dr. Cardenas wanted to know if we could
advocate for R1 extension. Dr. Lancaster said he
would reach out an ask.

3.2 Discussion about representation of LARAEC at upcoming
events and conferences and approve participation and funding
required for the Hospital Association of Southern California HE
Conference

Dr. Lancaster shared that he would like to LARAEC
represented at the upcoming HR conference. He thought the
consortium would like to participate together to help these
employers understand who we are, what we are doing, and
create a potential pipeline of our students to these hospitals.
Could we use region dollars or use grant funds. Have district
representatives attend and staff the table.

Ms Neyra agrees with idea and think LARAEC can cover the
costs. Mr. Noguera seconds that idea.

Men Le indicated that LARAEC funds can cover the costs for
the table.

Dr. Cardenas wanted to know who would staff the table. Mr.
Gorence indicated that LARAEC staff felt the ideal folks would
be school representatives that have a deeper grounding in
allied health, program components, and folks that can create
partnerships. Dr. Lancaster is fine with having district
representatives.




e. Dr. Stiehl indicated that we just need the approval for the
funding and participation today and staff can work with the
point persons team to determine the schedule and
representatives.

f. Do we have a motion to approve the costs for participating in
this event in Long beach. Dr. Cardenas moved the motion
and Ms. Neyra seconded. The board voted unanimously to
approve.

Items 3.3-3.6

a. Mr. Noguera asked, if there are no objections can we
group items 3.3 to 3.6 together in one approval.

b. Dr, Lancaster joined the meeting at 1:11 PM
Dr. Cardenas verbally amended a typo on item 3.6
Report to the board. The recommendation should
reflect the purchase of two copy machines.

d. Mr. Noguera acknowledged the amendment

e. Dr. Cardenas moved to approve items 3.3-3.6 and Ms.
Neyra Seconded

f. The board voted unanimously to approve.

6 Next Regular Board Meeting: January 17th, 2025 Juan Noguera
Announcements
Location(s): Teleconferencing locations
9 Mr. Noguera adjourned the meeting at 1:25 PM.

Adjourn




