Unified School District

Los Angeles Regional Adult Education Consortium

REGULAR MEETING AGENDA

For: Friday, February 21, 2025, 3 1:00 PM to 4:00 PM

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
livestreamed via Zoom. To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506
Password 444222). Access online by clicking the following link:
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBgMEtrUkY3bHhJblcwQT09
(For instructions on how to participate and how to access board documents, see page 3.)
For more information please visit LARAEC.org

1. Call to Order Juan Noguera

1.1 Pledge of Allegiance
1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
1.3 Approval of the agenda
1.4 Items for future agendas — The Board President will
request items for future board meetings
1.5 Approval of the minutes
Regular Meeting: November 22, 2024
Special Meeting: December 13, 2024

2. Public Comment Juan Noguera

3 Information and Staff Reports

3.1 CAEP due dates and reminders Kitty Phan
3.2 ELL Healthcare Pathways Grant Update Men Le

3.3 LARAEC Three-year Planning Update Michele Stiehl
3.4 LARAEC Events Update — Staff will share about the Justin Gorence

upcoming Student Connect webinars, Lunch with
LARAEC, and the Allied Health Collaborative.

4 Public Comment
Juan Noguera
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5 Discussion and Action Items

<\ED Scy
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S e e 4?3 5.1 New CTE programs — Discussion of the required process Michele Stiehl and Justin
Z NNN~S for approval of new career technical education (CTE) Gorence

programs and an option for seeking LARAEC board
validation of regional need.

R K

Culver City 5.2 Limited Scope Review — Presentation of the 2023-2024

Unified School District

School Year limited-scope review and report.

5.3 Approve proposed changes to the Member-district
Monitoring Procedures.

5.4 Funding Formula and Defining Effectiveness — As part of
three-year planning, the LARAEC Board has elected to
evaluate and discuss the funding formula and district
allocations. This item will also include a discussion on
defining effectiveness and related bylaws updates that
may be approved at a future board meeting.

5.5 Discussion of possible alternates for LARAEC Executive
Board Members

. . .y . Dr. Jacqueline Cardenas
5.6 Discussion of potential impacts on adult education

programs should federal funding be reduced or
removed. This discussion may provide an opportunity to
align on key concerns, share insights, and determine
potential next steps in advocating for program
sustainability.

5.7 Approve Capital Outlay for Montebello USD Juan Noguera

6 Board Member Reports Juan Noguera Executive
Board Members
7 Announcements:
Next Regular Board Meeting: Mach 21, 2025, 1PM —2PM
Location(s): Teleconference locations

Juan Noguera

8 Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
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Culver City

Unified School District

reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213)
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the
agenda. To indicate you would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/

and click the public comment form or notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive
early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public inspection
during the meeting and at http://laraec.org/open-meetings/

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may
attend the meeting and speak during the meeting in-person or through the Zoom application. To
participate in-person, visit one of the physical teleconferencing locations listed below. To speak during
public comment, please notify the designated person in the meeting room at your selected location. If
you are participating on Zoom, please complete the public comment form located at
http://laraec.org/digital-board-meetings/ or notify the designated person in the Zoom session. You will
be called on during public comment. Speakers will have up to 3 minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for
inspection at all teleconferencing locations at least 72 hours before the scheduled regular meeting or
24 hours before a special meeting. Documents are available 24 hours a day online and during normal
business hours for each teleconferencing location.

TELECONFERENCING LOCATIONS FOR THIS MEETING:

Burbank Adult School

3811 W. Allan Ave, Burbank, CA 91505
(818) 729-5950

Meeting Room: A106

Documents available in: Main office

Culver City Unified School District

4909 Overland Ave, Culver City, CA 90230
(310) 842-4300

Meeting Room: Room 1

Documents available in: Room 1

Montebello

123 S. Montebello Blvd.

Montebello, CA 90640

(323) 887-7900

Meeting Room: Board Room
Documents available in: Board Room

Los Angeles Community College District
770 Wilshire Blvd.

Los Angeles, CA 90017

Meeting Room & Documents: Board Foyer

Evans Community Adult School

717 N. Figueroa St., Los Angeles, CA 90012
(213) 613-7900

Meeting Room: Conference Room (next to
Principal’s office)

Documents available in: Same
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