
 

LARAEC 3YP DATA BINDER 

 

 

 

2024 Data 
Binder 

 
For planning the 
2025-2028 3YP 

 

  
 
 

   
  

 

  
 
 

   
  

 

  

Version 01/24/25 rev. 01/28/25 

 

  

 



 

LARAEC 3YP DATA BINDER 

 

  

TABLE OF CONTENTS 
 

 
Introduction  .......................................................................................................................................... 2 

Aligning Plans ....................................................................................................................................... 4 

Group 1 Data : Labor Market Information ............................................................................................ 16 

Group 2 Data: Regional Needs Fact Sheets & School Plan Summaries  ............................................ 28 

Group 3: Barriers and Support Services.............................................................................................. 34 

Group 4: Stakeholder Input ................................................................................................................. 47 

Other Data Areas  ............................................................................................................................... 61 

Appendix A: LAUSD and LACCD CTE Course Offerings  ................................................................... 64 

Appendix B: District CAEP Manager Reports  ..................................................................................... 73 

 

 

 

LARAEC Data 
For 2025-28 3YP 

 

  
   

 

  
   

 

  
   

 

  
   

 

  
   

 

  



 

LARAEC 3YP DATA BINDER 

INTRODUCTION                                                  Page 2                                   
 

The LARAEC point persons and staff created this data binder to serve as a reference guide for 
participants in the planning process for LARAEC 2025-2028 Three Year plan.  The three-year 
planning process is designed to provide the consortium members an opportunity to:  

• Collectively assess the impact of services provided over the previous period 

• Identify educational and workforce needs among adult education beneficiaries and 
providers in the region 

• Define strategies and activities to meet these needs over the coming three years.  
 
As the consortium works through identifying needs and determining focus areas for our next three-
year plan, planning team members will look at 4 main areas of data. 

• Labor market information and regional planning summaries 

• Regional Education Needs 

• Student Barriers and Support Services 

• Stakeholder Feedback 
 
Other helpful resources might include:  

• LARAEC 2022-2025 Three-year Plan 

• LARAEC 2023-24 Annual Plan 

• CAEP 2025-2028 Three-year plan guidance document 
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LARAEC 2025-2028 Three- year Plan Structure 

 

 

 

 

 

 

 

 

 

 

 

Along with LARAEC board, point persons, and staff, there are two main planning groups that will be 
utilized during the three-year planning process, Initial Planning Groups & Focus Area Teams. 

Initial Planning Groups – The intention of this group is to look at a selection of consortium data, 
identify key takeaways from the data, consider what this data means for the consortium, and 
recommend 2-3 focus areas for the next three-year plan.  

These groups will each be assigned a piece of the LARAEC Data Binder to consider. They will meet 
once for a facilitated conversation about the key takeaways. This three-hour meeting will take place 
on zoom.  

Focus Area Selection – After the IPG meetings, the LARAEC board will consider all 
recommendations and select the final priority focus area for the three-year plan.  

Focus Area Teams – Each focus area selected for the three-year plan will have a team. The 
intention of this team is to recommend strategies and activities that address each focus area. These 
strategies will make up the bulk of the three-year plan for the next three years.  

This team will meet 3 times for 3 hours each on zoom over three Fridays in February and March. 

LAREAC Leadership – The LARAEC staff and point persons will bring all recommendations together 
in one draft. The draft will be available for stakeholder review and general comment in April through 
online posting and zoom lunch sessions. 
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From CAEP guidance document:  

Provide a description of the alignment of adult education and workforce services supported by CAEP with 
those described in other education and workforce plans guiding services in the region, including plans 
pertaining to the building of career pathways and the employment of workforce sector strategies and those 
required pursuant to WIOA. 

 

Data Included in this section:  

• District Summaries of Continuous Improvement Plans (CIP), WASC Goals or strategic 
plans, and Perkins goals.  

• Summary of goals from LAOCRC Strong Workforce Regional Plan 2021-24 
• Summary Goals from WIOA Local Workforce Plan – LA Workforce Development Board 

2021-2024.  
 
BURBANK USD 

Burbank Adult School is committed to continuous innovation toward the goal of offering workforce 
pathways in high-need, lucrative areas for its students. Its CTE pathways range from business and 
office occupations to health care to IT, and its basic skills and ESL programs are closely aligned with 
CTE, allowing students streamlined, short-term options to enter the workforce.   

This year, Burbank Adult School has a team of leaders participating in statewide professional 
development trainings in the area of IET (Integrated Education and Training) to grow effective and 
sustainable programs and expand upon the programs already offered. These programs will open up 
pathways leading to jobs, training, and/or higher education.  

Burbank Adult School is also expanding its collaboration with local workforce agencies. 
Collaborations include job placements, references, regular review of Labor Market Information to 
address community needs. 

Burbank WASC Action Items 21-22:  

● BAS should continue to expand, monitor, and evaluate its marketing and community outreach 
efforts through integration with and leveraging of resources with local and regional service 
providers.   

● BAS should continue and further develop Professional Learning Communities (PLCs) that 
promote the implementation of standards-based instructional practices to accelerate learning, 
improve student learning outcomes, and prepare students for postsecondary education and 
employment.  
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● BAS should develop system-wide practices for collecting data and assessing program 
effectiveness. 

● BAS should continue to integrate technology-based training and resources into the 
instructional programs, as outlined in the LARAEC Three Year Plan, in order to improve 
educational and employment opportunities for all learners.  

CIP Goals, by department (ESL and Academic):   

● By the end of the academic year (June 2025), we will increase ESL enrollment by 5% in 
comparison to the year 2023-2024. 

● By the end of the academic year (June 2025), we will increase the total number of HSE 
completers by 10% from 2023-24. 

● By the end of the academic year (June 2025), we will increase the number of students 
enrolled in distance learning and/or blended learning classes by 10% in order to broaden 
student access to BAS course offerings in comparison to year 2023-24. 

 

CULVER CITY USD 

Culver City Adult School’s (CCAS) motto is “Opening Doors to Education, Enrichment, and 
Empowerment.” The staff is committed to providing high-quality, engaging learning opportunities for 
students to achieve their personal, educational, and workforce goals through robust programming in 
Adult Basic Education (ABE), Adult Secondary Education (ASE), English as a Second Language 
(ESL), Citizenship, and the piloting of a new Career Technical Education Pathway for Certified 
Clinical Medical Assistant (CCMA).  

To provide strong visionary leadership throughout departments, the Principal, Assistant Principal, and 
all Coordinators will attend a 3-day conference related to Professional Learning Communities this 
Fall. Key outcomes will include learning new strategies for implementing a multi-tiered system of 
support and connecting school improvement to the mission to aid and accelerate student success. 
Additionally, CCAS is actively pursuing opportunities to market programs to the community and to 
partner with local non-profit organizations to build mutual awareness of the resources the school and 
community agencies offer.  

Continuous Improvement Plan Goal: 

Goal 1: By the end of the academic year, increase the number of ESL participants from 69.92% to 
80% of total enrollees. Through the implementation of a hybrid orientation course, learners will be 
provided with all relevant program information and learn the necessary skills to meet course 
expectations.  

Goal 2:  By the end of the academic year, provide at least 4 professional development opportunities 
in the area of technology integration. Through the implementation of technology in the classroom, 
teachers will be able to improve instructional techniques, provide personalized learning opportunities 
for students, and develop student tech skills. 

Goal 3: Before the end of the following program year, increase the number of promotions from ABE 
to ASE in the subjects of RLA and/or Math from 19.4% to 35% (+15%). By expanding and improving 
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student support services, instructors will be better equipped to identify and address student barriers to 
completion. 

 

LOS ANGELES COMMUNITY COLLEGE DISTRICT 

 

VISION 2030 GOALS AND OUTCOMES 

Benchmark: By 2030, improve the outcomes of underrepresented students of color, low-income 
students and students with disabilities to the current system average on each outcome. 

Outcome 1: Completion: Increase with equity, the number of California community college 
students who complete a meaningful educational outcome. 

Outcome 2: Baccalaureate attainment: Increase with equity, the number of California 
community college students attaining a baccalaureate degree. 

Outcome 3: Workforce Outcome: Increase with equity the number of California community 
college students who earn a living wage. 

Outcome 4: Student Participation: Increase with equity the number of students attending a 
California community college, with particular emphasis on the number of underserved Californians 

Outcome 5: Maximizing Financial Aid: Increase with equity the number of California community 
college students receiving state and federal aid for which they are eligible to better support their 
educational journey. 

Outcome 6: Reduce Units to Completion: Decrease with equity the number of units in excess of 
60 units for the Associate Degree for Transfer (ADT). 

Strategic Direction 1: Equitable Baccalaureate Attainment: California community colleges are 
committed to the governor’s ambitious higher education goal of 70% postsecondary degree and 
certificate attainment among working-aged Californians by 2030 

Strategic Direction 2: Equitable Workforce and Economic Development: Calls on community 
colleges to partner with industry to invest in skilling up workers for their socio-economic mobility. 

Strategic Direction 3: The Future of Learning: Increasing adaptive teaching and learning, 
expanding the ability to provide crucial feedback to learners, offering innovation and new 
capabilities to educators and learner 

 

LACCD CIP PLAN 24-25 

Goal 1 : In PY 2024-25, the LACCD ASE Program will improve high school equivalency (HSE) 
completion rates by 30% (from 46 students in the 2023-2024 year to 60 students). This significant 
improvement will be tracked and confirmed by CDE Data Match. The strategy to achieve this 
ambitious goal includes refining the application of diagnostic tools such as CASAS to guide 
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instruction, expanding the availability of support services, and conducting a thorough review of 
instructional tools and practices. 

Goal 2: During the 2024-2025 academic year, the Los Angeles Community College District 
(LACCD) will develop and implement a CANVAS orientation module for all new and returning 
students across adult education (AE) programs delivered prior to the start of their online class. 
LACCD enrolls 2110 students in online classes per year. The success of the implementation will 
be measured by a 50% completion rate among the students. The goal focuses on creating a 
CANVAS orientation module to familiarize students with the CANVAS system, which is crucial for 
their academic success. It also helps in ensuring that all students, regardless of their program, 
have equal access to the necessary resources 

Goal 3: For the 2024-2025 program year, LACCD will improve the Educational Functioning 
Levels (EFLs) completion rate of Intermediate Low (IL) and Intermediate high (IH) English 
Language Learners (ELLs) by 2% annually such that the completion rate for intermediate Low 
(IL) will reach 37% in 2024/25 (from 35% in 23/24) and the completion rate for intermediate high 
(IH) will reach 31% in 2024/25 (from 29% in 23/24).This improvement will be achieved by:1. 
conducting 4 training sessions for faculty and staff during the year, emphasizing the effective use 
of CASAS learner and program reports. 2. Providing targeted professional development 
opportunities for faculty, focusing on aligning instruction with data trends found in the CASAS 
reports. 3. Developing and implementing 10 student support activities and social events 
throughout the year to foster a supportive learning environment. 

 

LOS ANGELES USD 

LAUSD Strategic Plan – Ready for the World 

The overarching goals include boosting college and career readiness, improving literacy and 
numeracy, and enhancing socio-emotional learning, all developed with input from various 
stakeholders such as students, families, educators, and staff.  This plan aims to equip students with 
the necessary skills for graduation and future success. It emphasizes several key areas, including 
academic excellence, joy and wellness, engagement and collaboration, operational effectiveness, 
and investing in staff: 

Pillar 1: Academic Excellence. Pillar 1 has the following priorities: High-Quality Instruction, 
Enriching Experiences, Eliminating Opportunity Gaps, College and Career Readiness. My 
district's strategic 

Pillar 2: Joy and Wellness. Pillar 2 has the following priorities: Welcoming Learning 
Environments, Whole-Student Well-Being, Strong Social-Emotional Skills, Outstanding 
Attendance. 

Pillar 3: Engagement and Collaboration.  Pillar 3 has the following priorities: Strong 
Relationships, Accessible Information, Leading for Impact, Honoring Perspectives. 

Pillar 4: Operational Effectiveness. Pillar 4 has the following priorities: Data-Driven Decision-
Making, Modernizing Infrastructure, Sustainable Budgeting, District of Choice. 
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Pillar 5: Investing in Staff. Pillar 5 has the following priorities: Diverse Workforce, Professional 
Learning, Staff Wellness, High Performance Standards. 

 

The Los Angeles Unified School District (LAUSD) has outlined several strategies to measure the 
success of the initiatives in their Strategic Plan: 

1. Implementation Guide: A forthcoming Strategic Plan Implementation Guide will detail specific 
actions and practices to support the achievement of goals in schools and classrooms. 

2. Ongoing Engagement: Continuous feedback from the community is essential. Regular and 
robust engagement with all members of the Los Angeles Unified community will help ensure 
alignment with the goals and objectives of the Strategic Plan. 

3. Alignment of Systems: The plan emphasizes the need for alignment between various district 
processes, including budgets, the Local Control Accountability Plan (LCAP), reporting 
structures, professional development, and school-level plans. 

4. Progress Monitoring: The Strategic Plan includes specific measures and targets to assess the 
success of its implementation. Continuous monitoring and sharing of progress are deemed 
crucial for adapting strategies to improve student outcomes. 

 

Key Goals and Commitments 

The Strategic Plan aims to achieve a singular goal over the next four years: 

• Ensure All Students Graduate Ready for the World: This overarching goal emphasizes 
preparing students not only academically but also socially and emotionally for future 
challenges. 

 
LAUSD DACE CIP Plan 

By the end of the 23-24 school year, LAUSD DACE will participate in creating and implement a 
student experience survey.  This survey will be designed to gather and triangulate actionable data 
directly from the students’ perspectives related to clarity of academic expectations, school/classroom 
community, and instructional strategies.  It will capture responses of 20% (13,000) or more of the total 
enrolled students, 65,000.  Henceforth, the survey will be an ongoing component of our data and 
accountability process leading to improvement and persistence. 

By the end of the 23-24 school year, LAUSD DACE will improve high school diploma 
(HSD)/equivalency (HSE) rates for academic students from 8.10% to 15% as measured by NRS. 

By the end of the 23-24 school year, LAUSD DACE will increase learning management system (LMS) 
adoption by 50 teachers (10%) through thoughtful and systematic communication with stakeholders; 
digital on-demand coaching and training opportunities; and comprehensive site based, program-
specific and division-wide professional development. 

 

MONTEBELLO USD 

By the end of the program year (June 2025), the persistence rates of High School Diploma 
(HSD) and English as a Second Language (ESL) students will have increased by 5% from an 
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average of 54% to 59%. Our 21-22 Goal was unmet and as a result, Montebello Community Adult 
School (MCAS) is taking proactive steps to address the persistence rates of both High School 
Diploma (HSD) and English as a Second Language (ESL) students. By implementing strategies such 
as offering flexible scheduling and accommodations for CASAS testing, providing individualized 
success plans for HSD students and Student Support Personnel to assist ESL students during 
enrollment, MCAS is aiming to create a more supportive and tailored environment for student 
success. Administering Engagement Surveys on school culture and program effectiveness is also a 
valuable initiative, as it will provide insights into areas where improvements can be made to better 
meet the needs of students and enhance their overall experience. By focusing on these strategies, 
MCAS is demonstrating a commitment to understanding and addressing the challenges faced by its 
students, ultimately aiming to increase persistence rates and promote student success. 

By the end of the program year (June 2025) the High School course completion average gains 
will increase by 5% from an average of 24.9% to an average of 29.9%. Students will be assessed for 
program suitability to ensure success. This will improve student learning outcomes, retention, and 
appropriate access to courses needed to earn graduation credits. 

By the end of the program year (June 2025), our English as a Second Language students and 
teachers will increase usage of Burlington English (BE) by 5%. Monthly reports will showcase an 
increase in or steadiness of student attendance and will be reported to staff at monthly department 
meetings. By using this program students will acquire a combination of English language skills and 
digital literacy skills required for employability. Increased program usage will also allow teachers the 
opportunity to create personalized data-driven instruction and learning. 

Persistence rates will be reviewed by using ASAP attendance platform, TOPSpro Enterprise (TE) 
persistence report, and data reports. Increased persistence rates will be verified by data from TE. The 
data is compared to CASAS persistence reports from previous years. 

 

DISTRICT SURVEYS 

Burbank USD 

Burbank Adult School values the collection of data, both qualitative and quantitative. In addition to the 
required surveys as part of WIOA and WASC, BAS collects, or plans to collect, data relating to 
student goals, teacher reviews, and student follow-ups. Our focus is on program improvement 
through meaningful data collection for self-evaluation.   

In reviewing the various student surveys, BAS students have a high technology awareness. Most 
students have Internet access at home, in addition to having their own devices. This allows us to 
communicate with the students via email for class-related information. Although BAS requires 
students to attend in-person per district policy, the majority of students are willing and able to learn 
online. However, there is a significant number of students that do not have the means to afford their 
own devices conducive to learning at home. In addition to a percentage of students lacking devices 
for online learning, the EL Civics needs assessment revealed that class scheduling is a barrier for 
students. This is critical since students cannot consistently attend class(es) due to outside 
responsibilities such as child care and work schedules especially during the pandemic. Our student 
population attends school for personal improvement and to obtain job training. As part of our footprint 
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in our community, BAS students learn about the adult school through word-of-mouth and our website. 
BAS will continue to collect survey data throughout the school year.   

Equity Needs Index - Students are surveyed during the intake process to determine their barriers and 
needs. This information is stored in our SIS and is part of our data collection for WIOA and for CAEP. 
Students taking classes that require a computer are also surveyed for their technology needs, and 
laptops or Chromebooks are provided when possible. 

 

Culver City USD 

The CIP Teacher Assessments 2023-24 reveal that teachers view technology as a valuable tool for 
enhancing teaching, collaboration, and student engagement. However, challenges remain in areas 
such as access to tools, technical support, and keeping up with rapid technological changes. While 
most teachers have received some technology training and feel prepared, a significant number 
express a need for additional support to align technology with their teaching methods. Time 
constraints and concerns over technology's reliability also impact effective integration. Schools must 
address these challenges by improving access to resources, providing consistent technical support, 
and offering ongoing, targeted professional development sessions. 

CCUSD Key Takeaways from the 2023-24 Student Technology Intake Survey 

1. Course Interest & Enrollment Preferences 

Students showed interest in a variety of educational programs: 

• 23.6% expressed interest in Basic Skills classes. 
• 14.5% want to pursue a High School Diploma program. 
• 19.8% are interested in High School Equivalency (GED, HiSET, TASC) programs. 

These findings suggest a strong demand for foundational skills and high school completion programs. 

2. Access to Technology & Devices for Learning 

• The majority of students (68.1%) use a cell phone as their primary device for online learning. 
• 52.1% connect to the internet through their phone, indicating that mobile accessibility is crucial. 

This highlights the need for mobile-friendly learning platforms and resources that cater to students 
relying on smartphones for education. 

3. Support Needs for Online Learning 

When asked about the resources that would help them succeed: 

• 25.7% stated that they do not need additional help. 
• Others indicated interest in technical support, internet access improvements, and digital 

literacy training. 

This suggests that while some students feel confident in their tech skills, others may benefit from 
structured digital learning support. 
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4. How Students Discover the School 

• The school website was the most common way students learned about the institution, 
accounting for 36% of responses. 

• Other sources included word-of-mouth, flyers, and social media. 

These insights emphasize the importance of maintaining a strong digital presence to attract new 
students. 

Conclusion 

The survey results indicate that students rely heavily on mobile devices for learning and access 
educational opportunities through the school’s website. There is a significant interest in high school 
completion programs, and while many students feel comfortable with technology, others still require 
additional digital support. Schools can use this information to enhance mobile-friendly learning 
solutions, digital resources, and targeted outreach efforts. 

CCUSD 24-25 EL Civics Student Needs Assessment 

The most commonly selected topics reflect students’ needs in key life skills: 

• Preparing for Citizenship & Employment (Most Chosen) 

o Many students are interested in citizenship preparation and finding and keeping a job, 
indicating a strong desire for career and civic readiness. 

• Health & Wellness 

o Topics like talking about health and eating healthy were among the top choices, 
showing a need for health-related English skills. 

• Housing & Community Resources 

o Many students want to learn about housing and accessing government services, 
suggesting they need guidance in navigating essential resources. 

• Technology & Internet Use 

o Some students selected using the internet and technology for life tasks, indicating a 
demand for digital literacy education. 

 

Los Angeles CCD 

WIOA CIP Tech Survey 23-24, N= 2,690: Q1 Most students that participated in the survey were 
interested in ESL courses (73%). The next highest group was Basic Skills (39%). Q2 A majority of 
students use email (91%). Q3 A little over half of students have taken an online course (53%). Q4 
Half students (51%) prefer in person courses. Q5 52% of students use a computer or laptop for online 
learning. 64% of responders use their cellphone for schoolwork and 9% stated they did not have a 
device for online learning. Q6 About 30% of participants share their devices with others at home. Q7 
65% of students use a Wifi connection at home to connect to the internet. 48% use their cell phone. 
Q8 When asked about the reliability and affordability of their home internet, 42% of students 



 

LARAEC 3YP DATA BINDER 

answered “Yes”. However, 11% answered that it is too expensive. Q9 Most students (77%) do have a 
quiet place to study. Q10 The most popular items chosen to help students study were Flexible Study 
Times (43%) and Devices to Help Study Online (46%). Q11 Students heard about the school though 
Family or Friends (61%) and the Website (18%).  

OTAN Instructor Self-Survey 23-24, N= 201: Section 1 shows that most faculty feel they have had 
adequate time, training or opportunities for access to technology for integration into their 
classrooms/curriculum.  Question 7a shows some variance. 34% of participants feel that they have 
not received many opportunities for collaboration with their colleagues. Questions 7b shows that 
about 26% of these respondents believe they need more opportunities for this collaboration in the 
future. For Section 2, the majority of teachers felt that the items were at least of medium importance 
and they felt that their proficiency was adequate in all of these areas. In Section 3, the items 
highlighted in green are being used daily and weekly at high rates. Section 2 questions highlighted in 
red have the most common choice of Never in terms of usage. Some of these include Assistive 
Technology tools and hardware, as well as Tablets. For Section 4, Opinions and Attitudes on 
Technology Integration, “When using the internet…” section, over half of participants agree that 
students are distracted when online and on plagiarism being a problem when using the internet. More 
than 65% of teachers Agree or Strongly Agree that There are too many unreliable sources when 
using the internet. Over 70% of respondents agree that students show higher levels of learning, are 
more motivated, and collaborate more when using the internet. Continuing in Section 4 for the “I 
think…” section, the majority of participants have positive feelings about technology when it comes to 
affecting their teaching methods, teaching abilities, and collaboration. They also believe technology is 
reliable. Teachers do not think that learners are more knowledgeable than them when it comes to 
technology and about 75% of participants Disagreed or Strongly Disagreed. There is a split in thought 
on Agreeing or Disagreeing that “They are expected to learn new technology without formal training” 
and that “There is too much technological change coming too fast without enough support for 
teachers”. These questions might be important to find gaps in training.  

Los Angeles USD 

LA Unified Student Technology Intake Survey  
The Student Technology Intake Survey is presented annually to adult learners to determine their 
access to technology and how they use it for their learning in an effort to assist us in gathering data 
related to student access and distance learning barriers. The data helps us better respond to 
students’ needs and identify gaps. The survey is typically completed by at least 25% of the WIOA 
eligible student population during the months of March and April.  

According to the 2023-24 Survey: 

• Online Learning Readiness: While 90.8% of students use email, only 27.6% have taken an 
online class before.  

• Device Access: 73.3% of students can use cell phones for online learning, but only 41.5% 
have access to laptops, computers, or Chromebooks.  (This highlights a potential need for 
providing more students with computers for a better learning experience.)  

• Internet Connectivity Challenges: Only 21.2% of students have reliable and affordable internet 
at home, which is a significant barrier to online learning. 56.5% rely on their phones for internet 
access.  
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• Learning Preferences: There's a strong preference for in-person learning (57.1%), with hybrid 
learning (29.5%) being the second most popular option. Only 13.4% prefer fully online 
learning.  

• Support Needs: A significant portion of students need additional support, with 46.7% requiring 
devices for online study and 43.8% needing flexible study times.  

• Program Interest: English as a Second Language is most popular (53.7%), followed by High 
School Diploma (36.4%) and High School Equivalency programs (33.7%). Basic Skills classes 
interest 25.8% of students, while Career Technical Education appeals to 18.7%. Citizenship 
Preparation attracts 8.3% of respondents. 

 

Teacher Self-Assessment 
This survey measures teacher confidence and competency in the classroom. This allows us to 
understand teacher strengths and identify additional supports might be needed. The Teacher Self-
Assessment is typically completed by a minimum of 25% of the WIOA teachers during the months of 
March and April.  

 

The survey showed: 

Teacher Proficiency 

• 68.1% felt strong proficiency in using technology to manage/organize their work 
• 67.7% felt strong proficiency in using technology in daily instruction 
• 62.5% felt strong proficiency in acting as a guide for learners when researching on the internet 

Areas Needing Support 

• 82.5% need help aligning the integration of technology with the implementation of standards 
(e.g., college and career readiness and/or English language proficiency state standards) 

• 83.3% need more access to hardware technology tools to integrate into their instruction 
(computers, document cameras, smart boards, etc.) 

• 85.7% need more time to integrate technology into their curriculum 
Teacher Attitudes 

• 90.0% agree or strongly agree that technology has changed the way they teach 
• 93.6% agree or strongly agree that technology is a good tool for collaboration with other 

teachers 
• 74.5% agree or strongly agree that most technology would improve their ability to teach 

 

 

EL Civics Student Needs Assessment Survey 
English Literacy and Civics (EL Civics) is funded under WIOA. The purpose of the EL Civics program 
is to support projects that demonstrate effective practices in providing and increasing access to 
English Literacy programs linked to civics education. One of the requirements of the program is to 
conduct an annual Student Needs Assessment Survey which indicates students’ interest in the EL 
Civics assessments administered in the current and following school year. A sample of students in 
every ESL level (ESL 1-6) at every school site took the surveys digitally. The answers are reflected 
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below. Additionally, the survey asked students about their interest in participating in job-training in the 
top in-demand industries in the Los Angeles area. 

 

The 2023-24 COAAP school year survey, capturing responses from students across all schools, 
reveals key areas of interest that will guide the Division of Adult and Career Education's (DACE) 
COAAP selection for the upcoming year. DACE prioritizes a student-centered approach in curriculum 
development, implementation, and instruction. This year, 60% of DACE students expressed interest 
in Workplace Safety, followed by 55% in DMV-related topics, and 50% each in Employment, Health 
and Safety, and Digital Literacy. Additional interests included Financial Literacy, job training in high-
demand areas such as Health and Financial Services, and Social-Emotional Learning. Each school 
will implement COAAPs tailored to its students' needs, based on individual school results, ensuring 
that instruction remains closely aligned with student goals and the community’s evolving needs. 

 

 

 

 
Montebello USD 
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A student technology intake survey for FY 2023-2024 showed that 61% of our students were 
interested in ESL. High School Diploma and Basic Skills were the second most popular interest while 
Citizenship, CTE and High School Equivalency were not as prominent.  We found that most of our 
students use email, but less than half have ever take an online course. Even though technology 
becomes more advanced and used every day, our students still prefer to work in-person or hybrid, 
over online. Surprisingly, 72% use their cell phones for online learning. Most students connect to the 
internet via home Wi-Fi or their cell phones and 44% have reliable and affordable internet at home. 
We asked our students what would help them study online. In addition to help and internet services, 
we found that devices and flexible study times were the most needed. Mobile hotspots and basic 
computer skills were in the 16-17% range.  Lastly, word-of-mouth continues to be the most popular 
way for students to find our services. 64% of our survey-takers heard about us through family and 
friends, 17% through our website.   
  

The CIP Teachers Self-Assessment 2023-2024 data shows that most teachers are satisfied with 
technical needs and improvements. Further, over 50% of our teachers feel they are proficient in 
learning new applications, internet research, using technology in daily instruction, and using 
technology to manage and organize their work. The only item that fell below 50% was proficiency in 
troubleshooting problems that occur when using technology during and for instruction. Technology is 
used in the classroom daily by about 50% of our teachers, mostly internet resources, apps, 
management programs for student data, computers, active boards and mobile devices. Opinions and 
attitudes on technology integration were evenly split with 1/3 of teachers strongly agreed, 1/3 agreed, 
and 1/3 disagreed. 
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LABOR MARKET DATA 

Labor market data provided comes from two sources, CAEP Fact Sheets and the EDD. The LMI data 
reflects certain parameter selections including location and education level. If you wish to look at 
additional parameters, you can use the link above.  

CAEP Fact Sheet #1: The chart below reflects Los Angeles County at all education levels 

 

 

 

 

https://caladulted.org/CaepFactSheets
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CAEP Fact Sheet #2: The chart below reflects Los Angeles County and all levels of education less 
than a bachelor’s degree.  
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EDD Fact Sheet #1: Los Angeles County and Any Entry Level Education 
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EDD Fact Sheet #2: Los Angeles County and education less than a bachelor’s degree 
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EDD Fact Sheet #3: Los Angeles County and AA Degree, Some college, or Postsecondary  
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EDD Fact Sheet #4: Los Angeles County and bachelor’s degree or higher 
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REGIONAL PLAN SUMMARIES 

Part of regional planning is to take into consideration the plans and analysis of other regional 
agencies and consortia. To that end, LARAEC has included summaries and excerpts of local plans 
and research.  

Los Angeles Regional Consortium: Regional Plan for 2024-2027 (LARC is a collaboration of 19 
community colleges across 11 community college districts in the southern California area) For full 
plan click here.  

Priority Sectors: eight priority sectors that are data-informed to produce 
high-wage, high-growth occupations over the next four years: 
 

 

Impact of Pandemic and Recovery 

 

In fact, when looking at the 88 cities in LA County over the last two years, 82 have lost population. 
This loss is attributed to the high cost of housing (including rent), inflation, declining birth rates, and 
the COVID-19 Recession. 
 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/losangelesrc.org/wp-content/uploads/2024/02/LARC-Regional-Plan-2024-25-to-2027-28.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/losangelesrc.org/wp-content/uploads/2024/02/LARC-Regional-Plan-2024-25-to-2027-28.pdf
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LARC’s Strategic Planning Goals for 24-27 
 
Goals: LARC goals include supporting students in completing their academic program of choice and 
supporting professional development for current and returning students, faculty, and incumbent 
workers by providing opportunities for work-based learning, externships, apprenticeships, workforce 
training, and short-term, noncredit, not-for credit, and contract education offerings.  
 
Metrics: Student success metrics were developed to evaluate progress on each of the following: (1) 
student completion of their intended program, (2) student employment in their intended field of study, 
(3) reduction of equity gaps. These metrics are used to evaluate and guide LARC’s program 
investment strategies.  
 
Investments: To develop more workforce opportunities and lift low-wage workers into living-wage 
jobs, California took a bold step in 1016 to create one million middle-skill workers. At the 
recommendation of the California Community Colleges Board of Governors and Legislature approved 
Strong Workforce Program, adding a new annual recurring investment of $248 million to spur career 
technical education (CTE) in the nation’s largest workforce development system of 116 colleges.  
 
Grouped into seven area targeting student success, career pathways, workforce data and outcomes, 
curriculum, CTE faculty, regional coordination, and funding, this leading-edge state economic 
development program is driven by “more and better” CTE. The “more” is increasing the number of 
students enrolled in programs leading to high-demand, high -wage jobs. The “better” is improving 
program quality, as evidenced by more students completing or transferring programs, getting 
employed, or improving their earnings.  
 

City of Los Angeles Workforce Development Board: WIOA Local Workforce Biennial 
Modification 

EXECUTIVE SUMMARY The City of Los Angeles (City) Workforce Development Board (WDB) is one 
of seven Local Boards that comprise the Los Angeles Basin Regional Planning Unit (LABRPU). The 
WDB is an industry-led body of executives that is charged with policy oversight of the City’s 
Workforce Innovation & Opportunity Act (WIOA) Workforce Development System (WDS). The 
Economic and Workforce Development Department (EWDD) serves as the fiscal agent for the City 
and, in consultation with the WDB and input from the community, produces the Local Plan every three 
years.  

The Local Plan outlines the vision of its WDS in terms of preparing and placing individuals into self-
sufficient employment, focuses on career pathway employment opportunities, and emphasizes 
strategies for system collaboration. The Local Plan aligns with the California’s Unified Strategic 
Workforce Development Plan (State Plan) and serves as the framework for the development public 
policy, fiscal investment, and operation of the WDS.  

Workforce Development System Goals and Initiatives  

The Year 23 WDB Annual Plan includes eleven Strategic Initiatives designed to address equity and 
service gaps for specific populations:  
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1. Reduce homelessness by increasing employment opportunities  
The WDS will also expand employer-driven pathways to well-paying, stable employment by 
integrating public, private, educational, and non-profit systems. In 2022, homelessness 
increased in both the City (+1.7%) and County as a whole (+4.1%) over the last count in 
2020. v In 2022, there were over 69,144 individuals experiencing homelessness County-wide 
of which 41,980 were in the City.   
• Counts for youth (under 18 years of age) experiencing homelessness decreased to 4,259 
from 4,923 (-13%) in 2022 but increased from 867 to 910 (+4.9%) for families with children.  
• Those experiencing homelessness due to fleeing domestic violence or intimate partner 
violence decreased from 2,741 to 2,534 (-7.6%).  
• Seniors aged 62 or older experiencing homelessness increased by 5.9% from 4,080 to 
4,323.  
• Approximately 878 (3%) individuals experiencing homelessness in the County were 
transgender or gender non-conforming.  
• The City’s unsheltered homeless population decreased from 28,852 to 28,458 (-1.4%).  
• The homelessness rate during the pandemic for Hispanic/Latinx group rose from 13,424 
(32.5%) to 17,470 (41.6%) in 2020. This was a significant change compared to all other 
racial/ethnic groups.  
 

2. Increase employment opportunities for all Angelenos through partnerships with major 
economic drivers in the region  

3. Increase access to career pathways through Industry Sector Strategies  
EWDD will continue investments in key industry sectors such as Advanced/Clean 
Manufacturing, Construction, Financial Services, Green Technology, Healthcare, 
Hospitality/Entertainment, Logistics, Security, Utilities, Biotechnology/Biosciences, and 
Information Technology, 

4. Increase services to targeted high-barrier populations (vulnerable populations) with a 
geographic focus 
EWDD will increase enrollments and placements targeting communities with the highest 
concentrations of poverty and highest unemployment rates, as well as underserved target 
populations including, but not limited to, individuals with a history of homelessness, formerly 
incarcerated individuals, underrepresented ethnic groups, single-parents, older workers, 
disconnected youth, and transgender and other LGBTQ individuals  

5. Increase Gender Equity  
Task 1 – Prevent sexual harassment within the WDS. 
Task 2 – Develop WDS training on gender bias  
Task 3 – Develop baseline gender equity data for the  
Task 4 – Prepare labor market information report on gender equity  
Task 5 – Prepare an analysis of factors contributing to gender bias  
Task 6 – Conduct a comprehensive assessment of how the WDS, including the LA:RISE grant, 
serves the female homeless population  
Task 7 – Increase service to domestic violence survivors Increase employment outcomes for 
the reentry population  

6. Increase education and/or employment outcomes for disconnected youth  
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7. Increase impact of the City’s WDS through the strategic alignment of City and Regional 
Planning Efforts (Los Angeles Regional Plan, Local Plan, WDS Annual Plan, and LAP3 
Strategic Plan)  

8. Los Angeles Performance Partnership Pilot (LAP3) Strategic Plan  
Contains the collective efforts of over 40 organizations to improve the education, workforce 
development, housing, and social well-being outcomes of the region’s disconnected youth 
using a holistic approach to wraparound services.  

9. Creating and expanding career ladder opportunities for L.A.’s workforce to fill the 
demand for early childhood education positions  

10. Increase employment opportunities for Older Adults - 55 years and older - by creating 
systems that promote training and employment  

 

 

LEVELS AND TYPES OF SERVICES CTE 

Burbank USD 

BAS offers a number of CTE programs and pathways including health careers, IT, business/office, 
and web design. A sampling of these programs are open to English learners, providing them the 
opportunity to participate in Integrated Education and Training courses in business/office, IT, and 
health careers.  

Health Careers classes offered include Certified Medical Assistant, Certified Nursing Assistant, 
Sports Physical Therapy Aide, Physical Therapy Aide, Pharmacy Technician, Medical Terminology, 
and Medical Coding and Billing.   

Business/Office careers offered include Beginner, Intermediate, and Advanced Computer 
Applications, QuickBooks for Business and Payroll, Excel, and Workforce Readiness.   

Web Design courses include Web Design, Photoshop, and Adobe Creative Suite.   

Information Technology courses include Cable and Computer Networking and IT Tech 
Support/CompTIA A+ Certification Exam Preparation. 

 

Culver City USD 

In October of 2024, the school launched its Certified Clinical Medical Assistant Program provided 
through a partnership with Loyola Marymount University’s online course. Thirty-four (34) students 
participate in the pilot program. Upon successful completion of the certificate program, students have 
the option to take the CCMA national certification exam. A CTE Coordinator will be hired in the Spring 
to build the online medical billing and coding program that will be offered to students at a later date. 

 

Los Angeles Community College District 

See list of CTE programs (certificates) by school site in Appendix A 
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Los Angeles USD 

The Career Technical Education (CTE) program provides competency-based and academically-
integrated career training in 18 industry sectors: Agriculture, Allied Health, Arts and Media, Building 
and Construction, Buildings and Grounds, Business, Child Care, Energy, Engineering, Finance, 
Hospitality, Information Technology, Manufacturing, Mechanics and Technicians, Personal Care and 
Style, Property, Security, and Transportation. See Course Listing in Appendix A.  

 

Montebello USD 

MCAS currently offers the following Career Technical Education Programs 

• Adobe Creative Suite 
• Certified Nursing Assistant 
• Electrocardiography (EKG) 
• Food Services 
• Guard Card Preparation 
• Intro to Computers / Basic Computer Skills 
• Keyboarding 
• Microsoft Office  
• QuickBooks 
• Upholstery  
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REGIONAL FACT SHEETS 

Regional education data and demographics comes from CAEP Fact Sheets. The data reflects certain 
parameter selections including location and population. If you wish to look at additional parameters, 
you can use the link above 

Regional Fact Sheet #1: Los Angeles Regional – Population ALL 

 

 

 

 

https://caladulted.org/CaepFactSheets
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Regional Fact Sheet #2: Comparison of all people in region to students served in consortia 
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Regional Fact Sheet #3: LARAEC Student transitions 

 

 

 

LEVELS AND TYPES OF EDUCATIONAL PROGRAMS 

Burbank USD 

BAS’ ESL instructional program is specifically designed to promote the acquisition of critical English 
language communication skills through participatory and interactive instructional methodologies. ESL 
National Reporting System (NRS), the accountability system for federally funded adult education 
programs. All ESL students are assessed with the CASAS Reading STEPS (Student Test of English 
Progress and Success) assessment.  

BAS’ Citizenship Preparation classes are considered part of the ESL program and incorporate 
English language skills with subject matter designed to help students pass the U.S. Citizenship Exam.   
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BAS’ ABE program provides instruction in English Language Arts and math skills for students whose 
skills fall within the Grade Level Equivalent (GLE) range of 1-7. The ABE program serves as an 
important transition “bridge” program for English language learners who have completed the ESL 
program but whose skills are not yet at the ASE level and native English speakers whose basic skills 
need improvement before they can successfully complete ASE coursework. All ABE students are 
assessed with CASAS reading and math GOALS (Greater Opportunities for Adult Learning Success) 
series.  

BAS’ Adult Secondary Education (ASE) instructional program provides classes for students to 
complete high school graduation requirements. General Education Development (GED) test 
preparation courses are included within the HSE program. All HSD and HSE students are assessed 
with CASAS reading and math GOALS series. During the past two years, the ASE program has 
consistently been successful in the numbers of high school diploma and GED completers. Our hope 
is that number will increase with the addition of the HiSET equivalency test preparation classes. The 
HiSET is a test developed by ETS that will give our students another option as they pursue their high 
school diploma or high school equivalency certificates.  

BAS offers a number of CTE programs and pathways including health careers, IT, business/office, 
and web design. A sampling of these programs are open to English learners, providing them the 
opportunity to participate in Integrated Education and Training courses in business/office, IT, and 
health careers.  

Health Careers classes offered include Certified Medical Assistant, Certified Nursing Assistant, 
Sports Physical Therapy Aide, Physical Therapy Aide, Pharmacy Technician, Medical Terminology, 
and Medical Coding and Billing.   

Business/Office careers offered include Beginner, Intermediate, and Advanced Computer 
Applications, Quickbooks for Business and Payroll, Excel, and Workforce Readiness. 

Web Design courses include Web Design, Photoshop, and Adobe Creative Suite.   

Information Technology courses include The Fundamentals of Computer, Cable and Computer 
Networking and IT Tech Support/CompTIA A+ Certification Exam Preparation.   

 

Burbank USD: Number of Sections in each Program Area  

Program 2021-22 2022-23 2023-24 

ESL 37 49 78 

ABE 8 11 19 

ASE 22 21 41 

CTE 27 47 86 
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Culver City USD 

 

Los Angeles Community College District 

Number of sections in each program area by campus and district. 

2021-2022 ELAC LACC LAHC LAMC LAPC LASC LATTC LAVC WLAC District 
ABE/ASE 224 72 22 109 28 15 171 1 125 767 
ESL 117 172 45 73 10 75 56 104 22 674 
CTE 155 109 25 8 85 107 89 53 114 745 
2022-2023 ELAC LACC LAHC LAMC LAPC LASC LATTC LAVC WLAC District 
ABE/ASE 284 57 44 151 18 18 180 1 159 912 
ESL 126 259 51 146 26 63 79 132 27 909 
CTE 152 130 30 7 95 110 106 63 101 794 
2023-2024 ELAC LACC LAHC LAMC LAPC LASC LATTC LAVC WLAC District 
ABE/ASE 268 53 38 143 21 15 155 3 109 805 
ESL 128 280 53 255 52 70 86 215 59 1198 
CTE 145 157 39 32 78 106 81 75 163 876 

East LA College, LA City College, LA Harbor College, LA Piece College, LA Southwest College, LA Trade Tech College, LA Valley College, West LA 
College, and LACCD.  

 

Los Angeles USD 

  Number of Sections 

Program Areas 2021-2022 2022-2023 2023-2024 

Adult Supporting K12 student success 57 40 46 

Adults w/Disabilities 18 26 20 

Basic Skills (ABE) 395 397 396 

Career and Technical Education (CTE) 816 1019 998 

Citizenship 50 33 35 
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ESL/ELL 1674 1628 1754 

HSE 269 273 235 

High School Diploma 607 523 542 

Pre-Apprenticeship 11 22 20 

 

 

Montebello USD 

ESL. MCAS offers a course in every level of English language learning and is available in the 
day and evening. Each student is evaluated via CASAS pre/post-test for their current English-
speaking level and are then placed in the appropriate ESL levels 1- 6 courses. By integrating 
CASAS scores, teacher observations, and student participation, the MCAS process promotes 
a holistic understanding of an ESL student’s progress and needs. This comprehensive 
approach allows educators to create targeting support strategies, fostering an environment that 
encourages language development and academic success. Students will advance as their 
language and conversation skills improve and strengthen. 

Adults with Disabilities. Assessments are used by the instructors to determine the 
individualized students’ needs, interests and goals. The MCAS AWD Program is designed to 
meet the needs of students and offer an environment that builds self-esteem and encourages 
participation. MCAS students will gain an educational foundation and skills to participate in the 
workforce as well as daily living tasks and personal care. Our program offers not only 
academic tutoring in subjects such as reading, writing, math and computers, but also time 
management, money, sign language arts and crafts and social skills.  

Citizenship. Citizenship is offered in conjunction with Multi-Level ESL. Students will learn the 
language and information they need to be prepared for the written and oral U.S. Citizenship 
Exams. They will become familiar with U.S. history, geography and government. Students will 
also gain an understanding of the naturalization process, civic rights and the responsibilities of 
U.S. citizens.   

High School Diploma / Adult Secondary Education (ASE). Montebello Community Adult 
School administers CASAS pre-tests to students upon enrollment in the ESL, or ASE program 
at any of our main or satellite campuses. Once the student has gone through the enrollment 
process for one of our programs, the student will be tested. The pre-test is determined by the 
initial interview and interaction with our trained and certified CASAS team members. The High 
School Diploma program offers standards-based curriculum that allows students to earn a 
WASC accredited high school diploma. The program ensures that graduates acquire critical 
skills necessary to continue their education and provides the opportunity to achieve success in 
life and reach their utmost potential. ABE students are placed in the high school program. 
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Barriers and Support Data included in this section:  

• Barriers and Services Data – TopsEnterprise 
• Summary of Support Services by member-district 
• Various local research studies on access to technology, food and housing security, 

homelessness, and poverty.  

WIOA Data 

LARAEC consortium-wide data is presented in CAEP Manager tables from TopsEnterprise. The data 
below represents all 5 member-districts combined. Individual district data can be found in Appendix B. 
All data manager tables were created on September 10, 2024. Per CAEP guidelines, K12 Districts 
submit all student data through TopsEnterprise and community colleges submit all student 
data through MIS. TE data for community colleges only reflects WIOA supported programs.   

Barriers to Employment 21 -22 
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Barriers to Employment 22-23 

 

Barriers to Employment 23-24 

 



 

LARAEC 3YP DATA BINDER 

Services and Outcomes Program Year 2021-22 

 

Services and Outcomes Program Year 2022-23 

 

Services and Outcomes Program Year 23-24 
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Student Support Services 

Burbank USD 

Adults with Disabilities  

● Department of Rehabilitation: We refer students who have various types of disabilities to assist 
them with employment and support services 

o https://www.dor.ca.gov/  
o Assistance with employment and vocational services  
o We refer students  

● On site special education resource teacher who reviews IEP’s and provides accommodations 
for those students.   

● Foothill Area Community Transition Services (FACTS) program  
o Gives students work experience through community outings and hands-on training.   
o Provides community based special education services to students who are determined 

by the special education school team as having an intellectual disability or moderate to 
severe disability and are entitled to a free and appropriate public education until the age 
of 22.  

o Prepare students to perform skills needed to function successfully within a variety of 
community environments. These environments include, but are not limited to: the 
student's place of residence, employment settings, consumer/service settings and 
social/recreational activities. Each student has an Individualized Education Plan with 
goals based on specific identified transitional needs. The goal of the program is to assist 
students in deciding on a goal for life after high school to create a plan for achieving that 
goal and to provide the training/experiences necessary to accomplish those goals. 

Family Centers 

● Referrals: Counseling and family support services  
o College and career, youth, teens and families. And early childhood  

● Home - https://www.elnidofamilycenters.org/ 
o Empower families in low-income communities of Los Angeles County to break the cycle 

of poverty, child abuse, violence, academic failure, and teen pregnancy through 
outstanding educational, youth development, health and therapeutic services. 

● Family Service Agency – Burbank: https://familyserviceagencyofburbank.org/  
o Provide crisis intervention, clinical counseling, transitional housing, and violence 

prevention services and education. Individually we listen, counsel, educate, advocate, 
and facilitate your desired personal transformation.  

● Home Again LA - www.HomeAgainLA.org   
o Serving homeless families  
o Transitional housing 
o Homeless prevention  

● Hillview Mental Health Center - https://hillviewmhc.org/  
o To provide comprehensive, compassionate and culturally sensitive mental health 

services to adults and youths in the East San Fernando Valley.  
o Individualized attention wellness-oriented therapy  

https://www.dor.ca.gov/
https://www.elnidofamilycenters.org/
https://familyserviceagencyofburbank.org/
http://www.homeagainla.org/
https://hillviewmhc.org/
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o Full range of outpatient behavioral health and substance use disorder services and 
practical needs such as housing, employment and transportation 

 
Dream Centers and Immigration  

● Immigrants Rising - https://immigrantsrising.org/  
o We empower undocumented young people to achieve educational and career goals 

through personal, institutional and policy transformation.  
o Services: Wellness support groups, Mental Health Connector, immigration legal intake 

service, California In-State tuition tool.  
● Dream Resource Center at LAVC - https://www.lavc.edu/Dream-resource-

center/DRCAbout.aspx  
 
College and Career Centers / WorkSource Navigators  

● Verdugo Jobs Center - https://www.glendaleca.gov/government/departments/community-
servicesparks/verdugo-jobs-center 

o Provide career counseling, job search assistance, professional development and 
training opportunities, job fairs, workshops and more.  

● Glendale Youth Alliance - https://www.glendaleca.gov/government/departments/community-
servicesparks/glendale-youth-alliance  

o Paid work experience that may lead to permanent employment for students ages 18-24 
● Workforce Connection - https://www.burbankca.gov/job-seekers  

o Youth employment  
● Workforce readiness   

o Course at BAS – teaches soft skills, resume and cover letter building, interview tips etc.   
● Department of Rehabilitation 

 

Culver City USD 

Counseling services at Culver City Adult School (CCAS) operate under Student Support Services, 
implementing best practices to serve students across all programs. CCAS has one full-time, 
credentialed school counselor available five days a week, including two evenings to support students, 
staff, and teachers until 8:30 PM. 

Student Onboarding & Support: The counselor plays a key role in onboarding, engaging with 
students after assessment to provide in-person orientation sessions covering: 

• Academic performance strategies 

• Available support services 

• College and career preparation 

• School engagement and post-secondary transitions 

Adults with disabilities receive individualized support through counselor-teacher collaboration and 
Professional Learning Community (PLC) sessions. The counseling office also finalizes student 
enrollment. 

Access to Resources & Information: Students can access updated information via: 

https://immigrantsrising.org/
https://www.lavc.edu/Dream-resource-center/DRCAbout.aspx
https://www.lavc.edu/Dream-resource-center/DRCAbout.aspx
https://www.glendaleca.gov/government/departments/community-servicesparks/verdugo-jobs-center
https://www.glendaleca.gov/government/departments/community-servicesparks/verdugo-jobs-center
https://www.glendaleca.gov/government/departments/community-servicesparks/glendale-youth-alliance
https://www.glendaleca.gov/government/departments/community-servicesparks/glendale-youth-alliance
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• CCAS’s new website 

• Classroom presentations 

• Campus bulletin boards (featuring community resources, CTE programs, and job postings) 

Additionally, students review the LARAEC student resource page during quarterly group counseling 
sessions, and bi-annual "Counselor Chats" provide opportunities to ask questions and explore 
programs within CCAS and its consortium partners, including Venice Skills Center (LAUSD). 

College & Career Readiness: Every fall and spring, students participate in post-secondary planning 
through: 

• Community college visits 

• High school college & career fairs 

• A growing partnership with the local WorkSource Center 

Comprehensive Student Support 

CCAS counseling services address students' personal, social, educational, and career needs, guiding 
them toward their goals. Many adult learners arrive nervous or uncertain, and the counseling office 
provides a welcoming, supportive environment to increase their likelihood of success. 

Support Across Programs: CCAS counseling tailors support based on program needs: 

• ESL Students: Receive warm welcomes and discussions on dual enrollment opportunities. 

• ABE Students: Focus on basic skills development and short-term milestones to encourage 
persistence. 

• ASE Students: Get post-secondary transition assistance through individual and group 
counseling on graduation planning, interest inventories, high school equivalency testing, and 
course/credit evaluation. 

Through personalized support and strong community partnerships, CCAS counseling services 
empower students to confidently navigate their educational and career pathways. 

 

Los Angeles Community College District 
Departments  
Admissions and Records    
Counseling/ Ed Plans and Goals    
Bookstore     
Business and Fiscal Office   
 Career and Employment Center    
Child Care Center / Child Development Center    
College Sheriff     
Financial Aid Office    
Food Pantry     
General College Counseling Services / Academic  
Counseling   
Health Center / Wellness Center / Mental Health  

Services    
Library    
Online Orientation     
Transfer Center    
Tutoring Services / Learning Assistance Center /  
NetTutor    
Welcome Center / Bridges to Success / OneStop  
Center / Help Desk / Fresh Desk Hotline    
Work Source Center   
 
Student Support Services  
 
Asian Pacific American Student Services (APASS)   
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Associated Student Organization / Union Athletics    
CalWORKs    
Disabled Students Programs and Services (DSPS)   
Dream Resource Center / Undocumented Student  
Services   
EOPS or CARE  Foster Youth / Guardian Scholars / 
Next Up (CAFYES)   

Honors Program    
Incarcerated / Reentry   International Students  
Program and Services    
LGBTQIA+ / Genderversity  Promise / FYE    
PUENTE   TRIO   Umoja / Black Scholars    
Veterans Office   

 

Los Angeles USD 

LA Unified is both a national and state leader in adult education serving students in programs, such 
as English as a Second Language, Adult Basic Language Arts and Math Education, High School 
Diploma, High School Equivalency Test Preparation, and CTE. LA Unified also administers the 
largest apprenticeship training program in the country.  

Disability Support Services (DSS): LA Unified has a Disability Support Services (DSS) Team who 
provide assistance and accommodations to our students with verifiable disabilities. The DSS Team is 
available to ensure students’ educational needs are met by facilitating necessary documentation for 
registration, textbooks, supplies and reasonable accommodations per class, mandated by State and 
Federal Americans with Disabilities Act (ADA) laws. DSS Team can assist students with agency 
referrals for needed assessments to determine accommodation needs and training support. DSS 
Team also provides students with assistive technology, enlargements of text, sign language 
interpreting services, access to resource rooms, and recorded and braille course materials to ensure 
equal accessibility to class curriculum. 

The Family Success Initiative (FSI) is a program through LA Unified's Division of Adult and Career 
Education that empowers families to support student success by teaching the skills to connect with, 
participate in, and become leaders within their school communities. FSI honors the unique strengths 
of bilingual families. 

Integrated Education and Training (IET) is a program that supports students gain the language and 
career skills they need.  In an IET program, students learn English and technical skills side by side, 
with the support of two teachers: one focused on language, and the other focused on career skills. 
Not only will students build their English skills, they will also work hands-on with the tools and 
concepts to prepare for real-world jobs and opportunities. IET is designed to give students 
confidence, boost skills, and open doors to new possibilities in both language and career growth.  

The Career and Technical Education (CTE) equips adults, concurrently enrolled high school 
students, and students of all abilities with career-specific skills and knowledge essential for entry-level 
employment, career advancement, and industry certifications. Taught by industry professionals with 
years of hands-on experience, students learn vital technical skills, industry-specific vocabulary, and 
essential reading, writing, and math skills for the workplace. The program also prepares students for 
state license and certification exams while building the soft skills required to succeed in professional 
environments. CTE provides inclusive opportunities, welcoming individuals with disabilities and 
special needs to participate. Graduates of the program earn certificates, qualify for apprenticeships, 
and gain relevant experience to start new careers or advance within their fields. 
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The Accelerated College and Career Transition Program AC2T Program is a free blended 
learning program incorporating independent study, individualized instruction and technology for at-risk 
youth and young adults ages 16-24 who have dropped out of high school. AC2T offers educational 
opportunities leading to a high school diploma or equivalency certificate. Students also have 
enhanced options for employment, Career Technical Education training, and/or higher education. 
Students graduate in a realistic time frame, college-prepared and career ready. AC2T is open entry, 
open exit and offers flexible scheduling. AC2T provides standards-based high school diploma 
courses that meet the A-G requirements. Instruction is individualized and competency based. 

DACE's partnership with the City of LA Workforce System enables Navigators to connect 
students directly to industry-aligned training programs and employers, ensuring access to career 
pathways. By providing targeted support and fostering strategic collaborations, DACE's Navigator 
programs play a vital role in creating pathways to sustainable careers for diverse populations in Los 
Angeles. DACE's Navigator programs play a crucial role in bridging the gap between education and 
employment, offering targeted support to diverse populations: 

• Student Outreach Navigators assist adults 18 and over, including low-literacy, low-income 
individuals, veterans, and those experiencing homelessness. They connect students to 
education, job training, and essential services, co-locating at DACE campuses and 
WorkSource Centers to facilitate seamless transitions. 

• YouthSource Navigators focus on opportunity youth aged 16-24 who are disconnected from 
education or employment, providing career training, education, and holistic support to re-
engage them in the workforce. These efforts align with the Horizons 32K Strategic Plan, aiming 
to reduce youth disconnection by 32,000 by 2027 and ensure access to quality education and 
employment for both adult learners and opportunity youth. 

 

Montebello USD 

Summary of Support Services and levels of service offered in MUSD. 

○ HiSET preparation courses both in English and in Spanish are offered.  
○ Our program accepts pre-assessed government contracts to support all students. These 

programs include: GAIN, EDD, Food stamps, CalFresh, AltaMed Youth, SIP, and Medi-
Cal. Records and progress reports are provided to the government caseworkers for 
verification purposes.  

○ Academic counseling services are provided by our credentialed counseling staff. 
Additional community resources are also provided as needed. 

○ Attendance and enrollment verification letters are provided upon request.  
○ MCAS offers students the option to purchase a school ID 
○ Students are also offered reduced cost bus passes 
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Course Completion Data 

Burbank USD 

Course Completion:  

Program 2021-22 2022-23 2023-24 

ESL 344 761 1141 

ABE 0 2 16 

ASE 226 245 248 

CTE 509 498 622 

 

ESL: A student will be counted as a course completer when he or she has been assessed in all four 
language skill areas and deemed by the instructor to have met selected performance objectives and 
mastered the exit skills of the course. Students’ level placement at the end of a course is determined 
by their exit skill proficiency, CASAS post-test scores, and goals.  

ABE: A completer is a student that has taken the CASAS test, received a score within a certain level 
range, and has satisfactorily mastered the 9-week course material in the class.   

High School Diploma: A completer is a student that has earned credits by finishing a course in the 
class.  

Test Prep (formerly HiSET and GED): A completer is a student that has passed a section of the 
HiSET or GED.  

 

Culver City USD 

Course Completion:  

Program 2021-22 2022-23 2023-24 

ESL 196 217 181 

ABE 3 4 4 

ASE 20 20 19 

CTE N/A N/A N/A 

 

Completions are determined based on: 

• Instructor evaluation of competencies. 

• Credits earned in the program. 

• Successful passing of HiSET/GED assessments. 
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Los Angeles Community College District 

Course Completion: 

2021-22 ELAC LACC LAHC LAMC LAPC LASC LATTC LAVC WLAC District 
District 

Success 
Rate 

ABE/ASE 3,145 968 86 573 242 115 605  1,778 7,512 50% 
ESL 1,571 2,345 435 370 112 952 357 1,786 345 8,273 51% 
CTE 1,891 1,207 107 452 416 1,425 160 836 1,572 8,066 60% 

2022-23 ELAC LACC LAHC LAMC LAPC LASC LATTC LAVC WLAC District 
District 

Success 
Rate 

ABE/ASE 4,520 781 382 1,256 320 186 585  2,363 10,393 55% 
ESL 2,002 4,157 687 1,250 390 1,269 553 3,677 392 14,377 53% 
CTE 2,051 1,498 263 42 916 1,483 1,225 1,368 1,596 10,442 60% 

2023-24 ELAC LACC LAHC LAMC LAPC LASC LATTC LAVC WLAC District 
District 

Success 
Rate 

ABE/ASE 4,966 633 161 1,868 193 160 636 4 1,377 9,998 57% 
ESL 2,013 4,961 793 3,294 798 1,525 835 5,395 710 20,324 56% 
CTE 2,246 1,999 329 362 823 1,830 593 1,501 2,282 11,965 65% 

* Tables above include Course Completion for students who received a P (Pass) grade in district SIS 
(PeopleSoft). This follows MIS requirements for completion.  
*LACCD does not separate out ABE and ASE so they are combined in outcomes.  
 
Los Angeles USD 

Course Completion Data 

  

2021-2022 2022-2023 2023-2024 

PERSISTERS COMPLETERS PERSISTERS COMPLETERS PERSISTERS COMPLETERS 

ESL 16,721 18687 24,987 29512 30,893 37934 

ABE 2,141 1382 2,620 1725 3,107 1888 

ASE 8,463 6748 8,659 9099 9,771 11101 

CTE 8,254 10876 11,907 16393 13,743 19063 

Persister: A student with attendance of 12 hours or more in a class as documented by the teacher of 
record in an instructional program. 

Completer:  A student who completes the mastery of the course competencies as decided by the 
teacher of record by assigning a “C” for the Course Completion Code of said course. 

Montebello USD 

Course Completion Data 

Program 2021-22 2022-23 2023-24 

ESL 2119 2261 2214 
ASE/ABE 82 53 50 

CTE 176 79 94 
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Quality of Life Index and Poverty Data 

UCLA Los Angeles County Quality of Life Survey 
Concerns over the high cost of living drove the UCLA Los Angeles County Quality of Life Index down 
two points this year, falling below the midpoint to a score of 53, due primarily to ongoing and 
intensifying dissatisfaction with the cost of living in L.A. County. The Quality of Life Index (QLI) is 
based on a survey of 1,686 Los Angeles County residents which was conducted February 22nd - 
March 14, 2024 
 

 

COST OF LIVING CONTINUES TO DRIVE THE QUALITY-OF-LIFE INDEX 
The ongoing dissatisfaction with cost of living in L.A. County continues to be the leading indicator of 
the Index. The second-most common impact – rising housing costs – is also related to cost of living. 
For this issue, 83% found it had an impact on their quality of life with nearly six-in-ten (58%) saying it 
had a major impact. 
 
Food Insecurity in Los Angeles County, July 2023 
This report is based on data from the Understanding America Study (UAS), administered by the USC 
Dornsife Center for Economic and Social Research (CESR) 
Food insecurity increased in 2023, with 3 in 10 (30%) households experiencing food insecurity. This 
is a 6 percentage-point increase from 2022, when rates were 24%. Food insecurity has increased 
throughout 2022 and 2023. About 1 million L.A. County households are now food insecure 
4 in 10 (41%) households experiencing food insecurity in 2023 have children 
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The RAPID-California Voices Project is a multi-year, statewide survey of households with 
children under age 6  
The majority of LA County parents with young children have difficulty meeting basic needs 

• In May 2024, 71% of LA County parents reported material hardship in at least one area of 
basic need like food, housing, utilities, childcare, healthcare 

• In May 2024, more than half (56%) reported food insecurity. RAPID survey data shows that 
food insecurity for LA County families increased as pandemic-era benefits, such as the 
expanded CalFresh food stamp program, were rolled back 

• Survey data collected between November 2022 and May 2024 show that 81% of parents 
report financial difficulties, with 60% experiencing severe issues. 

• Additionally, 71% of families struggle to afford basic needs like food, housing, and childcare. 
Food insecurity remains a major concern, with more than half of the parents surveyed in May 
2024 reporting difficulty accessing food, particularly as pandemic-era benefits are phased out. 
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National School Lunch Program 

National School Lunch Program  
Qualify for Free and Reduced Lunch  

 

K12 Enrollment 
23-24 Qualify Percent  

BUSD 14240 4257 29.80%  
CCUSD 6717 2301 34.20%  
LAUSD 529902 389132 73.40%  
MUSD 19967 14131 71%  
     
Data from https://www.cde.ca.gov/ds/ad/filessp.asp 
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LARAEC Faculty and Staff Surveys 

The LARAEC member-districts conducted staff surveys in the spring of 2024. The LARAEC 
leadership team developed questions with input from action planning team members. These 
questions focused on areas for professional development, future program development, priority 
areas, and support needed.  

Staff surveyed: 261 (BUSD 6%, CCUSD 3%, LACCD 8%, LAUSD 64%, MUSD 18%)   

Job distribution: Classroom teacher 62%%, Out of class certificated 11%, Admin 8%, Support staff 
3%, other 1% 

Professional Development Modalities  

• 67% prefer PD in person 
• 62% prefer PD online 

Top 5 Areas of Professional Development 

• Utilizing artificial intelligence (56%) 
• Advanced technologies and applications (video editing, LMS management, Google suite) 

(46%) 
• Differentiating teaching methods and instruction (45%) 
• Incorporating expanded digital resources, new technologies, or new instructional strategies 

(41%) 
• Accessing resources for staff and students’ well-being (37%) 

Top 5 Topics about which staff and faculty would like more information  

• Programs and courses at member-districts (48%) 
• Creating and maintaining employment partners (46%) 
• Labor Market Information and living wage employment (45%) 
• Understanding the process of obtaining measurable gains for adult students (42%) 
• Transitions to college (application, financial aid, dual enrollment) (37%) 

Top priority areas for staff and faculty that should be addressed in the three-year plan 

• Student onboarding, persistence, and engagement (95%) 
• Transition support for students (colleges, CTE, jobs) (91%) 
• Providing counseling, ed planning, and student monitoring (91%) 
• Aligning Programs with Regional Needs (employment, education, training) (91%) 
• Enrollment and registration (87%) 

Additional Comments about Priority Areas 
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• Outreach to vulnerable populations 
• Better technology and faster Wi-Fi in classrooms 
• DEI 
• Teacher recruitment 

Top areas of desired support 

• Resources and strategies that we can use to guide students facing challenging circumstances 
(61%) 

• Share strategies for reaching non-completers and non-returners (52%) 
• Student resource topics where I can bring my class (mental health, immigration, etc.) (48%) 
• Resources for connecting students to college and careers (48%) 
• Basic computer literacy courses for students and staff (45%) 

Top areas of concern around student engagement and persistence  

• Students’ digital literacy (70%) 
• Absenteeism and catching up students who miss class (70%) 
• Students leaving the program (69%) 
• Working with students’ mental, emotional, or financial trauma (65%) 

Current technology needs for faculty and staff  

• PD on educational apps (64%) 
• Better access to the internet or Wi-Fi at work (62%) 
• Upgraded hardware (54%)  
• Hardware (computer, laptop, tablet) (46%) 

Faculty and staff were asked what idea or innovation they’d put in place if funding were not an issue, 
and an opportunity existed.  These ideas broke into several broad categories. 

Methods– Teaching- PD 

• IEP curriculum based on CASAS pretests 
• Provide AI, technology and computers to students, teachers, and staff 
• Entrepreneurship workshops 
• Project based learning 
• Embedding augmented reality into transportation programs 
• CTE for green jobs 
• Academy for new employees 
• Teaching more financial literacy 
• Project based curriculum for IET 
• Filmmaking academy with internships and connection to studios 

Student Support  

• On site mental health resources and presentations 
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• On site tutoring centers 
• Creation of work opportunity programs 
• Free childcare  
• College credit classes in community spaces 
• Support specialists for new immigrants and transitions to college 
• Citizenship center at all adult schools with visits by USCIS and immigration attorneys 

Marketing  

• Increase community outreach 
• Promote adult ed in the community-laundromats, supermarkets, car washes, etc. 
• Create and fund a marketing committee for adult education 

 

Student Surveys 

The LARAEC Member-districts conducted student surveys in the spring of 2024. The LARAEC 
leadership team developed questions with input from action planning team members. These 
questions focused on understanding the student journey into and through member-district programs, 
support services utilized and needed, and helping students on their journey to what’s next.  

Students surveyed: 1,897 (BUSD 13%, CCUSD 3%, LACCD 15%, LAUSD 64%, MUSD 5%) 
Approximately 2% of student population.  

Program distribution: Basic skills 5%, ESL/Citzshp. 64%, HSE/HSD 10%, CTE 10%, other 12% 
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Students had the option to write in responses to:  

• Are there student support services that the school does not offer that would help you succeed?  
• I wish they had this class____.   
• Is there anything else you would like to share about your experiences at this school?  

 

The chart below represents the summary of answers reported by students.   

 

 

Student Focus Groups 

The LARAEC member-districts conducted focused conversations with groups of adult students in the 
fall of 2024. The LARAEC leadership team developed questions by examining responses to the 
spring student survey, considering suggestions from consortium action planning teams, and focusing 
on questions that told the story of the student experience in member-districts. LARAEC conducted a 
training session for all group facilitators covering focused conversation techniques, strategies for 
capturing data, and remaining neutral.  

Group Demographics 

• 20 Groups (2 BSUD, 6 LACCD, 7 LAUSD, 5 MUSD) with 8-26 students per group.  
• 237 Students participated (62% ESL, 8% CTE, 25% ASE, 8%ABE, <1%AWD) 
• 6 groups were morning students, 7 afternoon groups, and 7 evening groups 
• 22% Online students, 86% Classroom students        Note: some students were both  
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Responses 

Since many students on the spring survey indicated that they were unaware of many of the services 
offered on adult school campuses, LARAEC wanted to explore how students find about services and 
what can be done to make students more aware. The focus was on campus services, however many 
students answered from the perspective of advertising classes.  

Question 1: How do you find out about programs, activities, and services on this campus?  

• Print Material: Mailings, catalog, flyers, direct mail to home, weekly bulletin,  
• Web-based: School website, Instagram, Facebook, TikTok 
• Electronic communications: Email, text messages, email to personal address 
• Word of mouth: Teachers, counselors, counselor visits to classrooms, intercom, phone calls, 

student council. Announcements.  
• Offices and Campus: Main office, counseling office, other school offices, postings, bulletin 

boards, make sure teachers are aware. 

Question 2: What can we do that would make you more aware of the programs and services 
that we offer? 

• All of the items above in question 1 
• Campus: Marquee, creative displays in hallways, pictures for non-English speakers, flyers 

posted in classrooms and hallways, education fair, Canvas (LMS) 
• More than English and Spanish 
• Come into classrooms. 
• Tech: Videos 

Question 3: What has been your experience seeing a counselor or using support services? 
How could we make this easier?  Note: This question was intended to look at what we can do to 
make counseling more accessible, visible, and available. It was not intended to be evaluative of 
services provided.  

• Mix of Great, excellent, not good  
• Communication: Varied responses and misinformation depending on staff asked, go into 

classrooms,  
• Access: Difficulty making appointments, takes too long, not convenient for working students, 

counselors not available for all programs, online counseling for night and online students, and 
impossible to get to right person to help, and counselors on Saturdays.  

• Counseling Available – Many do not know what to see a counselor for and or that there is one 
available.   

• Pathways: More information about pathways, less confusing or complicated information, 
information about college, jobs, volunteering, and internships. 

Question 4: Describe your online learning experience…what is working? What doesn’t work 
as well?  The intention of this question is to look at how we might strengthen online programs and 
address any access considerations, although many students discussed their feelings about online 
learning in general.  
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• Mix of great and no thanks. Mostly people either appreciate the option to work online or prefer 
in-person classes for many reasons.   

• Access to Instruction: Technical issues, no computer, no computer skills, 
• Support: Access to teacher, tutoring, and counselor online.  
• Content: Burlington is great. Schoology has issues sometimes and is confusing. Would like 

more classes available online, especially CTE.   

Question 5: Give the challenges many students have with outside pressure, finances, 
children, family, etc.…what has helped you stay in school and be successful? What keeps you 
coming back to school? The intention of this question was to look at those areas and campus 
activities that support engagement and persistence, although many students responded with personal 
motivations.   

•  Mix of personal motivations – Family, friends, goals, improving English, better job  
• Staff: Teachers and counselors are motivating, communications and emails from staff to keep 

them motivated, patient and knowledgeable teachers, welcoming environment, invested in 
students, good advice.  

• School Structure: Flexibility of schedules, free cost, books provided, Chromebook, free 
transportation, escape family, they have a clean facility.    

• Instruction: Exciting activities, I feel like I am making progress, advancement, enjoy intensity of 
class,   

• Would like: Childcare, more lights, security.  

 Question 6: What was the tipping point in deciding to become and adult education student? 
What made you register at this school? The intention of this question was to look at reasons a 
student selected THIS school, although many students discussed personal motivations for going back 
to school.  

• Mix of why students decided to go to school – work, family, goals, etc.   
• Location, convenience, free tuition, TAP cards, flexibility of schedule, night classes 
• Staff was friendly and welcoming,  
• Opportunities for undocumented to earn certificates quickly and get a job  

 

Question 7: Think about what you would like to do as your next step, after this class or after 
your current program, what would help you in moving on to your next step? The intention of 
this question was to look for ways to better support students transitions, although many students 
answered what they are doing next.  

• Job Placement, job fairs, videos for CTE classes, resume workshops, industry day with alumni,  
• College information, apply to university, apply to credit, money, college resources 
• Advice on how to build education and more information on next steps 
• Direct help in moving forward 
• Workshops and open houses to meet counselors 
• More levels of ESL to get to fluency. More practice speaking.  
• Extending business knowledge, information to start my own business 
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Question 8: Is there anything else you would like to share that wasn’t asked?  

• Childcare 
• 24/7 Tutoring, Tutoring for noncredit,  
• Better technology 
• Resource Center or library with technology 
• Parking is too full and I sometimes just go home 
• Keep websites up to date 
• More conversation practice 
• Grateful for these classes. California has the most opportunities for people like me. 
• Less students in class. More teachers.  
• Make registration and orientation more clear 

  

 

Action Planning Team Progress and Suggestions 

LARAEC Action Planning Teams (APT) are formed with members from all five districts. These teams 
work on projects outlined in our Three-year and annual plans. At the end of each year, the APTS 
reflect on their progress and provide recommendations for what their group might work on next.  

Here are the recommendations from each group as presented at the APT summit, May 15, 2024 

 

Counseling and Transitions APT 
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Marketing Collaboration and Strategies APT 

 

Remote Learning APT 
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Special Populations APT 
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Marketing Plans 

Burbank USD 

Burbank Adult School is focused on growth. For 2024-2025, BAS will continue to market using true 
and proven strategies that have brought community awareness of our school. This includes our fall 
and spring brochures that are sent out to the Burbank community and surrounding areas. We have 
revamped  our brochure to highlight our pathways, adding pictures of our own students who have 
received certificates of completion, activities from the classrooms and students’ successful stories. 
We are also incorporating QR codes and our social media into our brochures, and have added more 
zip codes to the distribution of our catalogs to reach out community members who are in need of 
educational services.  

To address the additions to the brochure, BAS will launch a new website and permanently assign a 
staff member to monitor and make the necessary changes as they happen starting in November 2024 
in hopes of increasing traffic and showcasing our programs. Furthermore, BAS will target one area 
that is in need of growth. To do that, the academic department will mail out a leaflet to zip codes that 
have been identified as communities where prospective students might need high school diplomas or 
high school equivalency certificates. Additionally, we will continue to partner with iHeartRadio, the 
local library, the local DMV office, and Verdugo Job Center as part of our marketing campaign.  

BAS has continued using its social media effectively. Data has shown that social media is the most 
cost-effective and user-friendly strategy for marketing. BAS is invested in promoting and highlighting 
our programs using both Instagram and Facebook for the purpose of student engagement. For this 
program year, BAS plans on reaching out to the community such as health centers and pharmacies 
to help with job placement and/or internships. To accomplish this goal, BAS has added a staff 
member who will be working specifically on connecting with partners in the community to support 
students. 

 

Culver City USD 

Two postcard mailers are sent to Culver City zip codes and a radius of neighboring zip codes twice a 
year in late July/early August, and the other in late December/early January. The top three streams 
for new student recruitment continue to be: internet search, postcard mailer, and word of mouth (one 
student to another), with a quarter of recruitment coming from other streams, such as partner referrals 
(Culver City Public Library, the Senior Center, West Los Angeles College, and social media. Program 
information is available on the school’s website and a Culver City Adult School app is available via 
the App Store and Google Play. Facebook postings are pushed out with any updates made to the 
Live Feed section of the school’s website. The CCUSD’s Superintendent’s office also publishes a 
weekly digital newsletter entitled #culverpride, where CCAS regularly disseminates news about 
programs. In addition, CCAS advertises at the local DMV. A new marketing tool this year was to 
include Adult School program information on 2,000 reusable bags to be disseminated at the local 
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Culver City Mar Vista Farmer’s Marketplace. Efforts continue to market programs with articles 
published quarterly in the Argonaut, a local newspaper. 

 

Los Angeles CCD 

Each college markets Adult Education, non-credit, and credit as needed. 

   

Los Angeles USD 

The LAUSD Division of Adult and Career Education (DACE) marketing plan embodies our 
unwavering commitment to educational equity and inclusive excellence, aligning with LAUSD's 
broader mission and strategic initiatives. Our strategic approach ensures that team members 
prioritize and integrate key objectives, investments and actions across the Division with a focus on 
serving our most vulnerable and historically underserved populations. 

Through culturally responsive outreach, multilingual support services and barrier-removing initiatives 
combined with high-quality instruction, we aim to reach all community members – with intentional 
focus on those facing the greatest obstacles to educational access. Our goal is to empower every 
learner to achieve their workforce and educational aspirations. 

DACE Marketing initiatives include: 

• Implementing an equity-centered, metrics-driven marketing strategy that leverages broad-
format, digital and community-based marketing focused on: 

o Clearly communicating our educational offerings and services 
o Reflecting and demonstrating our values of inclusion, accessibility, and cultural 

affirmation 
o Promoting clear and simple calls to action that are appropriate for all literacy levels 

• Building high-level symbiotic partnerships centered around: 
o Developing cutting-edge curriculum that is relevant in today’s workforce 
o Establishing student extern and internship opportunities that lead to job placement 
o Streamlining student access to supplemental community services 

• Fostering a customer-service oriented atmosphere by: 
o Evaluating the various touchpoints of potential clients and current students to identify 

areas for improvement 
o Providing all administrators, faculty and staff with the knowledge and tools needed to 

successfully build meaningful client relationships 
 

Montebello USD 

MCAS will continue to build foundations and relationships with our district, community and sister 
communities. We will seek out partnerships with organizations to give our students ample resources, 
employment opportunities and additional education opportunities. We will continue to attend and 
participate in events and fairs that give us any opportunity to distribute and share MCAS programs. 
We will also focus on promotions in MUSD K-12 schools and HeadStart. All marketing material will 
continue to be created with the intention of branding; clean and modern designs, MCAS student and 
staff photos, compassion.  
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• Social media activity will continue 
• The Marketing Team will begin communicating directly with our current students 
• Distribution of informational material will continue to be sent out regularly to all MUSD schools 

and community contacts.    
• We will begin distributing brochures in person to local business 
• Our website will get a makeover 

Partnering with District communications team to disseminate information to the public 
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Los Angeles USD CTE Course Offerings 
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Los Angeles Community College District CTE Course Offerings 

College Program 

LA
 C

IT
Y 

C
ol

le
ge

 

  
Academic Preparation Workforce Preparation  

Banquet & Restaurant Server 
Behavior Technician Preparation 

Behavior Technician: Autism 
Career Discovery Skills Workforce Preparation  

Child Development Readiness Workforce Preparation  
Customer Service Skills Short-Term Vocational  

E-Commerce 
Entrepreneurship Skills Short-Term Vocational  

Food Handler's Preparation 
Food Service Manager Skills Preparation 

Front Desk Representative & Reservationist Attendant 
Gig Economy Success Kit 

Global Business 
Guestroom Attendant 

Health Careers Readiness Workforce Preparation  
Healthcare Services 

Hospitality Short-Term Vocational  
In-Home Supportive Services Skills 
International Marketing Professional 

Interpersonal Skills for the Workplace 
Introduction to Computers 

Introduction to Patient Transporting 
Job Readiness & Workforce Preparation 

Law & Ethics in Business 
Medical Assisting: Back Office 
Medical Assisting: Front Office 

Medical Interpretation 
Medical Terminology for Career Readiness 

Optician Technician 
Phlebotomy Technician 

Professionalism & Success in Healthcare Occupations 
Retail Sales and Customer Service 

Retail Supervisory and Management 
Technical Office Occupations 

Technology for Success in the Workplace 
The Urban Ambassadors 

Warehouse Distribution: Lead 
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Warehouse Distribution: Worker 
Workforce Literacy Skills Workforce Preparation  

Workplace Success I - Creativity in the Workplace 
Workplace Success II- Creative Leadership 

EA
ST

 L
A

 C
ol

le
ge

 

  
Automotive Fundamentals 

Administrative Medical Assistant 
Accounting Clerk/Bookkeeping 

Child Development 
Custodial Technician Training 

Early Childhood Education Career Prep 
Front Office Medical Asst 

Healthcare Professions Preparation 
Introduction to Patient Transporting 

Job Readiness and Career Exploration 
Non-Medical In-Home Health Care Aide 

Pharmacy Clerk 
Programming and Apps 

Sewing Essentials and Alterations 
Small Business Start-up and Registration 

Tailoring 
Workplace Skills 

LA
 H

A
R

B
O

R
 

C
ol

le
ge

 

  

Fundamentals of Warehousing and Distribution 
International Marketing 

Culinary Basics 
Bookkeeping 
QuickBooks 

Emergency Medical Technician Preparation 
Sustainable Small Business Development 

LA
 M

IS
SI

O
N

 C
ol

le
ge

   
Academic Readiness Certificate 

Academic Readiness Certificate (Bilingual) 
Digital Literacy Certificate 

Citizenship Certificate 
Job Readiness Certificate 

Sustainable Small Business Development Certificate 
Digital Media Production & Streaming  

Competitive eSports Event Producer Certificate 
Community Dental Health Coordinator 

Non-Traditional Leadership for Community Enhancement 
The Art and Practice of Conflict Resolution 

Intro to CSIT - Robotics 
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Intro to CSIT - Social Media  
Intro to CSIT - Programming 

Introduction to Construction Technologies 
English for Academic Purposes Advanced 1  
English for Academic Purposes Advanced 2 

English for Academic Purposes Intermediate 1 
English for Academic Purposes Intermediate 2 

Introduction to CSIT 

LA
 P

IE
R

C
E 

C
ol

le
ge

 

  
EKG Technician 

Geriatric Caregiver 
Medical Assistant: Front & Back Ofc 

Phlebotomy Technician I 
Workplace Success 

Custodial Technician Preparation 
Custodial Scheduling Supervisor  

Community Health Worker 
Bookkeeper 

Dog Grooming 
Entering English as a Second Language Certificate of Competency  

Beginning English as a Second Language Certificate of Competency  

Developing English as a Second Language Certificate of Competency  

Expanding English as a Second Language Certificate of Competency  

ESL Fundamentals for Community Health Worker 
Financial Literacy  

Medical Front Office Assistant 
Real Estate Fundamentals 

Anger Management Skills for the Workplace  
Landscape Technician 

Career Exploration - Biotech Careers 
Tutor Training 

GED Preparation and Foundational Skills 
Citizen Preparation Certificate of Competency   

Acute Certified Nursing Assistant 
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Basic Computer Literacy for College and Career 

Building and Construction Trades  
Building and Grounds Worker 

CTE Career Exploration 
CTE Career Exploration for ESL Students 

Custodial Technician Preperation  
Customer Service 
EMT Preparation 



 

LARAEC 3YP DATA BINDER 

Facilities Maintenance Attendant 
Forklift Safety 

Fundamentals of Robotics 
In Home Supportive Services 

Introduction to Apple World and Ecosystems 
Introduction to Carpentry 

Introduction to Drywall Lathing 
Introduction to Community Health Workers 

Introduction to Hospitality 
New World of Work I 
New World of Work II 
New World of Work III 
New World of Work IV 

OSHA for the Construction Industry 
OSHA for General Industry 

Phlebotomy Technician 
Photovoltaics 

Workplace Safety I 
Workplace Safety II 
Workplace Safety III 
Workplace Safety IV 

Workplace Readiness - Allied Health 
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College Readiness  

Chassis Technician (ASE A4 & A5 Test Prep) 
Basic Automotive Chassis Tech 

Auto Technician (ASE A1 & A8 Test Prep) 
Advanced Master Auto Technician (ASE A1-8 & L1 Test Prep) 
Advanced Engine Performance (ASE A6, A8 & L1 Test Prep) 

AC Technician (ASE A6 & A7 Test Prep) 
Custodial Technician Training 

English as a Second Language 
English Literacy & Civics 
Entry Level Laborer for  

the Engergy &  
Constructions Sectors 

Lifeguard Training 
Lube Technician 

Recreation and Community 
Services Assistant  
Sewing Operator 

Sustainable Small Business 
Development 

Utilities and Construction 
Preparation 
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Water Safety Instructor 
Workplace Readiness 
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Workplace Success 

Microcomputer Literacy 
Gig Economy Careers in Entertainment 

Robotics and PLCs 
Insurance 

21st Century Employability Skills - Basic 
21st Century Employability Skills - Basic/Intermediate 

21st Century Employability Skills - Intermediate 
21st Century Employability Skills - Intermediate/Advanced 

21st Century Employability Skills - Advanced 
Basic Needs Navigation 

Business of Entertainment 
Jewish Non-Profit Work 

On-Set Camera and DIT Skills 
Parent and Family Development 

Community Health Worker 
DaVinci Resolve Techniques 

Working with Actors 
Digital Film Editing Techniques 

Entertainment Industry Entry Level Preparation 
Line Producing & Unit Production Management (UPM) Skills 

Motion Picture & Television Grip and Electric 
Motion Picture Sound Techniques 
Photography: Basic Techniques 

Screenwriting 
The Mass Media and the Law 

TV/Video Industry   Radio/Audio Industry   Cybersecurity Support Technician     

W
es

t L
A

 C
ol

le
ge

 
                                              

21st Century Employability Skills:  Communication & Digital Literacy 
21st Century Employability Skills: Diversity Awareness & Collaboration 

21st Century Employability Skills: Empathy & Adaptability 
21st Century Employability Skills: Entrepreneurial & Analytical Mindset 

21st Century Employability Skills: Self Awareness & Resilience 
Academic & Workforce Success 

Administrative Assistant 
Administrative Assistant for the English Language Learner 

Adult Basic Education 
Algebra Fundamentals 

Arithmetic Fundamentals 
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Autism Services Aide 
Banquet & Restaurant Server 

Business Tools 
Career Exploration: Information Communications Technology/Digital Media 

Choosing Business Careers 
College Readiness 

College Readiness for the English Language Learner 
Communicating in Business 

Computer Skills for the Workplace 
Conservation Studies 

Construction Industry exploration & preparation program 
Custodial Technician Preparation 
Dental Career Skill Enhancement 

Employment Readiness 
Entrepreneurship Skills 

ESL Fundamentals and Custodial Technicians 
Facilities Management 

Financial Lteracy for College & Workforce Success 
Food Handler's Preparation 

Food Services Manager Skills Preparation 
Foundation for Academic Success I 
Foundation for Academic Success II 

Front Desk Representative & Reservationist  
GIG Economy Success Kit 

Guest & Public Spaces Attendant 
Healthcare Career Discovery 

Healthcare Careers Preparation 
Healthcare Services 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
0 
  
  
  
  
  

In-Home Supportive Services (IHSS) Provider for the English Language Learner 
In-Home Supportive Services Provider 
Interpersonal Skills for the Workplace 

Introduction to Computers 
Job Readiness 

Leadership and Workplace Success in the Public Sector 
Liberal Arts Math Preparation 

Licensing/Employment Test Preparation 
Maintenance Attendant for Hospitality  

Police Orientation Preparation 
Pre-Algebra Fundamentals 

Pre-Dental Career Preparation 
Pre-Nursing Career Preparation 

Real Estate Supervisory/Trainee Appraisal Licensing  
Resilient Leadership for College Engagement 

Science Preparation 
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Statistics Preparation 
STEM Math Preparation 

Technology for Success in the Workplace 
Tutor Training  

Workplace Preparation and Career Success 
Workplace Success I: Creative Leadership 

Workplace Success II: Creativity & Innovation in the Workplace 
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District Level CAEP Manager Reports by District Each Year 

All data manager tables were created on September 10, 2024. Per CAEP guidelines, K12 Districts 
submit all student data through TopsEnterprise and community colleges submit all student 
data through MIS. TE data for community colleges only reflects WIOA supported programs.   

 

Burbank 2021-22 

 

Burbank USD 2022-23 
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Burbank USD 2023-24 

 

Culver City USD 2021-22 

 

Culver City USD 2022-23 
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Culver City USD 2023-24 

 

Los Angeles Community College District 2021-22 

 

Los Angeles Community College District 2022-23 
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Los Angeles Community College District 2023-24 

 

Los Angeles USD 2021-22 

 

Los Angeles USD 2022-23 
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Los Angeles USD 2023-24 

 

Montebello USD 2021-22 

 

Montebello USD 2022-23 
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Montebello USD 2023-24 
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