LARAEC Executive Board

Minutes- R Board Meeting

Friday, November 1, 2024
1:00 PM - 2:00 PM

In person and via Zoom

Executive Board Members in Point Person Team Members Staff

Juan Noguera, Burbank USD Yanira Chavez, BUSD X Men Le, Project Director
Dr. Jacqueline Cardenas, Culver City Daniel Gomez, CCUSD Dr. Michele Stiehl, Advisor
usD

Dr. James Lancaster, LACCD Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor
Renny Neyra, Los Angeles USD Dr. Francisco Narciso, LAUSD X Kitty Phan, Budget Analyst
Dr. Kaivan Yuen, Montebello USD Sherry Jimenez, MUSD X Teresa Plaza, Secretary

1
Call to Order

a. Mr. Noguera called the meeting to order at 1:02 PM with
quorum. Board members Mr. Noguera, Dr. Lancaster, and Dr.
Yuen were present to establish quorum. Dr. Cardenas and
Ms. Neyra were absent.

Juan Noguera

1.1 Pledge of Allegiance
a. Mr. Gorence led the meeting in the Pledge of Allegiance.

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
a. There were no requests to adjust the agenda.

1.3 Approval of the agenda
a. Dr. Lancaster moved to approve the agenda and Dr. Yuen
seconded. There was no discussion.
b. The board voted unanimously to approve the agenda.

1.41tems for future agendas — The Board President will request
items for future board meetings
a. Dr. Lancaster asked to discuss bylaws in a future meeting
and the possibility of board members having alternates who
can attend as a district representative if the primary board
member cannot.
1.5 Approval of minutes

Regular Meeting: August 2, 2024
Regular Meeting: August 23, 2024
Special Meeting, September 20, 2024
a. Dr. Yuen motioned to approve all three sets of minutes and
Dr. Lancaster seconded.
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b. The board voted unanimously to approve the agenda.

2
Public Comment

a. There were no requests for public comment over Zoom or in
person.

Juan Noguera

3
Information and
staff reminders

3.1 CAEP due dates and reminders

a. Ms. Phan explained upcoming CAEP due dates and reminders for
the member districts. There were no questions from the board.

3.2 Three Year Plan Update — Staff will share progress and
upcoming activities for the required three-year plan.

a. Dr. Stiehl explained that this year they are moving along at a great
pace.

i.  They have finished their spring activities and summer
activities with the exception of completing the data binder
(they are still adding information to that).

ii.  They just finished their student-focused conversations; Dr.
Stiehl reported that the initial feedback from those
conversations was from the people leading them, who
were a little tentative after the training to facilitate but
were very excited after they did them.

1. The results from those will be shared at a future
board meeting as they bring the results together
and get them into the data binder.

iii.  They are also getting ready to start their initial planning
teams next week to start looking at the data.

1. They are going to make a set of initial
recommendations and those will be brought to a
facilitated conversation with the bored at the
November 22nd meeting to define focus areas for
the next 3 years.

3.3 Allied Health Collaborative Update — Staff will share activities
and participation in the September 14, 2024 LARAEC sponsored
event.

a. Dr. Stiehl gave an update on the Allied Health Collaborative, which
was a wildly successful event for the people who attended.
i.  They had 72 participants in total, representing 16 different

districts or consortia, and they had 5 exhibitors participate.

b. They received tons of positive feedback from both neighboring
consortia and from within LARAEC, with 100% of respondents to a
follow-up survey saying they would attend again.

i.  87% said Saturday was a good fit for them, and 93% said
that the opportunity to network with others was the most
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beneficial part of the event. Others liked the information
about starting new pathways and sharing strategies.

c. Dr. Stiehl and Mr. Gorence were just recently at the CAEP summit
with staff from all 71 California consortia, and a number of people
expressed gratitude for the event and excitement for the next one.

i.  They are looking at Saturday, March 15 in the same time
frame and location but with new exhibitors. They also
received positive comments and feedback from exhibitors.

d. Mr. Gorence plugged Lunch with LARAEC coming up next Thursday
and featuring speakers talking about scaffolding of curriculum for
English Language Learners.

i Dr. Stiehl added that they will be putting the event in the
CAEP newsletter so hopefully they have people from
across California attending.

3.4 LARAEC Experience Conference Update — Staff will share
activities, participation, and feedback from the October 19, 2024
LARAEC conference.

a. Mr. Gorence gave an introduction to the LARAEC Experience
Conference, explaining that the LARAEC Experience is pivotal to
their outreach into the field.

i.  They had 540 registrations and 460 participants, and got a
ton of positive feedback.

ii. For reference, their Experience is larger than the state
CAEP Summit in Oakland. The Experience also had more
exhibitors and community partners than ever before.

iii.  As part of the board packet, they included comments from
feedback surveys with positive feedback about the event,
and they noted that they tried to provide exhibitors and
community partners that would provide the most value to
their participants.

iv.  One of the things they try to concentrate on, which was
reflected in feedback comments, is creating material that
is implementable immediately, so people feel that they get
immediate value out of it.

b. Mr. Gorence added that the board was integral in the conference’s
Innovation and Collaboration Awards.

i He explained that the Awards are a great way to spotlight
the field and personnel. He also thinks it really helped
elevate the Awards by having the board members do the
presentations this year, and people were really touched.

c. Mr. Gorence explained that almost immediately after the
conference the LARAEC office staff sat down with the leadership
team to look at feedback and takeaways from the event.

i.  One thing that stood out was that lunchtime tends to be
the time that people want to network and talk about the
conference. Going forward, they want to limit
presentations at lunch and have speakers start after
dessert.

ii.  They also wanted to have a CDE breakout session to allow
people to have more questions. They also want to take the
breakout session after lunch and move it before lunch.




iii.  They also want to have more speakers in the back of the
ballroom.

iv.  They also want to move the registration to the
writer/director room to create more of a seamless
experience.

V. Lastly, they want to make sure they’re compliant by having
captioned keynote speeches.

d. Mr. Noguera said that he was very impressed by the whole
conference, and the feedback from his staff was very positive.

e. Dr. Lancaster asked if they had ever considered doing an LA County
consortium event, since some of the 13 LA County consortia are
too small to pull off anything like the LARAEC Experience.

i He knows that members of other consortia attend the
conferences, but asked about moving to a bigger venue
and whether Dr. Stiehl and Mr. Gorence had asked other
consortia if they wanted to join in in the future. He noted
the opportunity for LARAEC to be a leader in that space.

ii. Dr. Stiehl noted that their partners around LARAEC and a
lot of smaller consortia do participate often in their online
events and activities, and they mention at the CAEP
Summit and CAEP Directors events how much they
appreciate having LARAEC and its resources available to
them through those online events. They also use LARAEC
for professional development, and LARAEC is looked on as
a leader and as gracious in sharing resources.

iii. Dr. Stiehl thought it might be interesting to explore a
deliberate outreach around their conference.

3.5 Revised Professional Development Plan — This LARAEC PD plan
was approved at the August 23, 2024 meeting with requested
revisions.

a. Dr. Stiehl gave background on the PD Plan which was approved by
the board on August 23rd, and announced that they would be
posting the PD Plan on the LARAEC website.

4
Public Comment

a. There were no requests for public comment over Zoom or in
person.

Juan Noguera

5
Discussion and
Action Items

5.1 Discuss required CAEP 23-24 Written Expenditure Plan based
on AB1491 and consortium carryover exceeding state target of no
more than 20%

a. Dr. Stiehl explained that this was added as a discussion item
and it does not require action. They are hoping to bring the
item to the November 22nd meeting as an action item.
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They have been previously referring to it as a
“carryover spend down plan”, which is part of AB
1491 and must be completed by any consortium.

It was revealed at the CAEP Directors Event that it will
be due November 15th, and LARAEC staff
immediately requested an extension because of the
amount of time likely needed to bring it for board
discussion. They were granted an extension until
December 4th.

She explained that it will be submitted through NOVA,
each district will approve it through there, and it
needs to also be approved at an open board meeting.
Dr. Stiehl then explained and gave background on AB
1491 and how it deals with carryover in two ways:
consortium carryover, and member-district carryover.

1. Because of the timeline of implementation,
they cannot do anything about member
district carryover until the 26-27 SY.

They have to now write a plan as a consortia to
address their 34% consortium carryover altogether.

1. She explained that a lot of the heated talk
about carryover is making sure as they get into
places where budget cuts might be
forthcoming, that people do not see adult ed
as a place for cuts. There is concern that
carryover might be seen as an indicator that
adult ed does not require as much money.

2. In addition, some consortia look at consortia
with carryover and see it as a sign that they
need more money, so there is increased
scrutiny about who has excessive carryover.

They have started working on the draft of the plan with the
leadership team and the Point Persons and staff answering
the prompts for each section. The prompts were:

Vi.

Vii.

Why did you decide to not have a member district
carryover?

Describe the circumstances that lead to excessive
carryover, include specific members.

Describe consortium support.

What is the proposed corrective action plan?
What processes and protocols will ensure future
carryover is decreased?

What type of support and technical assistance can
CAEP provide?

Dr. Stiehl then went through each question/prompt,
as well as their proposed answers.

Dr. Stiehl explained that they put this item as a discussion
today to see if there are any other considerations, thought,




or direction the board would like them to take in terms of
completing this expenditure plan.

If they are on the right track, then they just need to
get to the point where they have the document
complete for the next board meeting and to work any
proposed language changes into the draft via the
point persons from each district.

Dr. Lancaster asked if the document was up to date as
to what’s still required. Dr. Stiehl confirmed that it
was, and reiterated that the current deadline to
submit in NOVA is December 4th, but they need to
have it approved by the board at the November 22nd
meeting. They are looking to finish it in the next week
or two following 2 meetings with the leadership
team.

Dr. Stiehl added for context that out off the 71
consortia in the state, 33 of the consortia had
excessive carryover, and in that bucket LARAEC is on
the lower side of carryover. There are consortia that
have 89% carryover. There are 19 consortia with
higher carryover than LARAEC.

1. She explained that although they are not the
worst in terms of carryover, they represent a
large sum of money. They are 32% of the
carryover for the state, which is why they are
getting increased attention.

5.2 Discuss ideas and plans for improving accessibility related to
LARAEC activities, website, and print materials.

a.

Dr. Stiehl explained that there was a board member request
at a previous meeting to talk about accessibility, which the
LARAEC staff interpreted to mean talking about what LARAEC
is doing around accessibility.

They looked at the website first, noting that they ran
it through an accessibility analyzer, and got a 60%
score. This was not horrible, but there was room for
growth to improve the readability of the website.
They also thought it would be helpful to add an
accessibility plug-in to the site that notifies LARAEC
when they are out of compliance as they create new
content and pages.

They also thought they could improve the readability
of their digital flyers.

The recent conference also brought up the idea of
having accommodation or captioning for the hard of
hearing, which they already have for Zoom. They had




implemented captioning for the conference, but not
all of their keynote speakers were able to do it too.
iv.  They also wanted to go back and review transcripts
for existing recordings, because the Zoom transcript is
not always accurate or does not always translate
exactly.
Dr. Stiehl explained that they can use hours earmarked for
extra LARAEC office support to go back and take care of this
accessibility effort.
Dr. Lancaster acknowledged that he had requested this item,
and thanked Dr. Stiehl, Mr. Gorence and the LARAEC office
team for their work and how quickly they were able to
address it.

i.  He asked if they needed a motion to allocate work
hours for the item, and Dr. Stiehl explained it was not
on the agenda as an action item and requires no
motion.

ii.  Dr. Lancaster reiterated that moving forward they
need to make sure from here on out that their
materials are accessible, and said he appreciated the
effort that has gone into the item.

6
Board Member
Reports

BUSD
i.  Mr. Noguera reported that BUSD is revamping their
website and improving it with an eye towards
accessibility. They are always thinking of how to make
it easier for people to find what they need to find.

. CCUSD

i No report.
LACCD
i No report.
LAUSD
i No report.
MUSD
i.  Dr.Yuen reported that he met yesterday with MUSD’s
adult school leadership team, and got a chance to talk
about how to support their adult ed programs in the
district.

1. They talked about budgeting, marketing, and
enrollment, and he added that it will be an
ongoing discussion involving short-term and
long-term plans.

ii. Healsoseconded the praise for the LARAEC
Experience, saying it was very well-produced, well-
coordinated, and ran very smoothly.

Juan Noguera
Executive Board
Members




7 7.1 Next Regular Board Meeting: November 22nd, 2024 Juan Noguera
Announcements
Location(s): Teleconferencing locations
Dr. Lancaster asked if the November 22nd meeting would be in-
person, or whether it would be a 1-hour business meeting online.
Ms. Le confirmed it would be a business meeting online from 1:00
PM to 2:00 PM.
9 Mr. Noguera adjourned the meeting at 1:52 PM.

Adjourn




