
 

 

Vision Statement 
LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student-centered, and regionally relevant. 

Mission Statement 
LARAEC will sustain, expand, and improve adult education. 

Learn more at LARAEC.org or Whatsnext.LA 
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Los Angeles Regional Adult Education Consortium 

SPECIAL MEETING AGENDA 
For:  Friday, December 13, 2024,     1:00 PM to 2:00 PM 

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and livestreamed via 
Zoom. To access by phone dial 669-900-6833  (Meeting ID 930 2396 0506    

Password 444222). Access online by clicking the following link: 
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09 

(For instructions on how to participate and how to access board documents, see page 3.) 
For more information please visit LARAEC.org 

 
1. Call to Order  Juan Noguera 

1.1 Pledge of Allegiance 
1.2 Adjustments to the agenda – The Board President will announce 

any requests for adjustments to the meeting agenda 
1.3 Approval of the agenda 
1.4 Items for future agendas – The Board President will request items 

for future board meetings 

  

2. Public Comment  Juan Noguera 

3 Discussion and Action Items 
 

3.1 Update and discussion about the inclusion of Personal Care Aide 
and In-Home Support Services in the ELL Healthcare Pathways 
Grant 
 

3.2 Discussion about representation of LARAEC at upcoming events 
and conferences and approve participation and funding required 
for the Hospital Association of Southern California HR Conference.    

 
3.3 Approve Los Angeles CCD capital outlay requests 

 
3.4 Approve Burbank USD capital outlay request 

 
3.5 Approve Burbank USD out-of-state travel 

 
3.6 Approve Culver City capital outlay requests 

   
 
Dr. Jim Lancaster 
 
 
 
 
 
 
 

 
Dr. Adrienne Ann 
Mullen 
 
Juan Noguera 
 
Dr. Jacqueline 
Cardenas 

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09
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4 Announcements: 
 Next Regular Board Meeting:  January 17, 2025, 1PM – 2PM 
     Location(s): Teleconference  

  
Juan Noguera 

 5     Adjourn 
 

  

 
Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda 
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted 
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the 
agenda. To indicate you would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ 
and click the public comment form or notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive 
early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public inspection 
during the meeting and at http://laraec.org/open-meetings/ 
 

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may attend the meeting and 
speak during the meeting in-person or through the Zoom application. To participate in-person, visit one of the physical 
teleconferencing locations listed below. To speak during public comment, please notify the designated person in the meeting 
room at your selected location. If you are participating on Zoom, please complete the public comment form located at 
http://laraec.org/digital-board-meetings/  or notify the designated person in the Zoom session. You will be called on during 
public comment. Speakers will have up to 3 minutes.  
 
HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can be found on the LARAEC 
website at https://laraec.org/open-meetings/ and will be available for inspection at all teleconferencing locations at least 72 
hours before the scheduled regular meeting or 24 hours before a special meeting. Documents are available 24 hours a day 
online and during normal business hours for each teleconferencing location.  
 
TELECONFERENCING LOCATIONS FOR THIS MEETING:  
 

Burbank Adult School 
3811 W. Allan Ave, Burbank, CA 91505 
(818) 729-5950 
Meeting Room: A106 
Documents available in: Main office 

Culver City Unified School District 
4909 Overland Ave, Culver City, CA 90230 
(310) 842-4300 
Meeting Room:  Room 1 
Documents available in:  Room 1 
 

Los Angeles Community College District 
770 Wilshire Blvd. 
Los Angeles, CA 90017 
Meeting Room & Documents: Board Foyer  
 

Montebello  
123 S. Montebello Blvd. 
Montebello, CA 90640 
(323) 887-7900 
Meeting Room: Board Room 
Documents available in: Board Room 

Evans Community Adult School 
717 N. Figueroa St., Los Angeles, CA 90012 
(213) 613-7900 
Meeting Room: Conference Room (next to Principal’s office) 
Documents available in: Same 

 

 

http://laraec.org/digital-board-meetings/
https://laraec.org/open-meetings/
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REPORT TO THE BOARD 
 

To:  LARAEC Executive Committee   

From:  Dr. Adrienne Ann Mullen, Los Angeles Community College District   
 
Prepared By:  Dr. Adrienne Ann Mullen  

Date:  December 13, 2024   

Subject: Lease Payments for the Los Angeles Mission College Pacoima Entrepreneur Center 
(PEC)   
 

Background: Los Angeles Mission College offers Adult Education classes exclusively at the PEC. 
The cost of the lease payments from July 1, 2024 - June 30, 2025 is $250,110. 

 

Discussion/Issues:   

 

Fiscal Impact:  The fiscal impact will be $250,110. 

 
Recommendation:  Approval of the use of funds for this item. 
 



 

REPORT TO THE BOARD 
 

To:  LARAEC Executive Committee   

From:  Dr. Adrienne Ann Mullen, Los Angeles Community College District   
 
Prepared By:  Dr. Adrienne Ann Mullen  

Date:  December 13, 2024   

Subject: Conference Room Upgrade Van De Kamp Innovation Center (VDK), Bakery Building 
  
 

Background: The Van De Kamp Innovation Center serves as a center for Adult Education meetings 
and trainings across Los Angeles Community College District as well as Los Angeles Regional Adult 
Education Consortium. The upgrade to VDK will supply, install, and configure Audio-Visual 
upgrades for the Windmill Room and the two conference rooms on the second floor of the Bakery 
Building. This upgrade will add cameras and other accessories to enable videoconferencing via 
soft codecs such as Zoom, Teams, etc. 

 

Discussion/Issues:   

 

Fiscal Impact:  The fiscal impact will be $28,276. 

 
Recommendation:  Approval of the use of funds for this item. 
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REPORT TO THE BOARD 

 

To:   Members of the LARAEC Executive Board 

From:   Juan Noguera, Director of Adult Education, Burbank Unified School                                
 
Prepared By:   Juan Noguera, Director of Adult Education 

Date:   Friday, December 13, 2024  

Subject:               Approve Burbank Unified School District, Burbank Adult School capital  
                outlay plan to install new marquees and do pipe inspection/mapping 

 

Background:  Burbank Adult School (BAS) requires recurring repair or replacement of 

deteriorated facility components, alterations, and improvement. In order to continue 

promoting high-quality learning standards and offering academic excellence to all adult learners 

so that they can obtain their goals, it’s vital that the adult education campus is well-maintained 

to ensure an optimal learning experience and prevent negative impact so that all students can 

enjoy learning and teaching at the highest standards. BAS is committee to ensuring that the 

adult school environment is in excellent condition to minimize adverse effects on learning.  

Discussion/Issues:  At Burbank Adult School the marquees to promote and announce important 

messages to the students and community need to be replaced because they are too old and are 

damaged by the weather.  BAS needs to continue promoting all the programs offered on 

campus so that more members of the community can benefit from the opportunities to 

improve their lives through adult education. Further, the clogged drains in front of the 

classrooms are causing flooding areas during the rainy season, and water goes into the 

classrooms and the main building putting students and staff at risk.  

Replacing and making these improvements to BAS campus will enhance the learning 

experience, bringing more prospective students to the adult facility and offering a safer 

campus. 

Fiscal Impact:  $77,020.00 

 

Recommendation:  Approve Burbank Unified School District, Burbank Adult School capital 
outlay project to replace signages/marquees and inspect/map the drain system. 
 

 
 
 
 



BUSD – Burbank Adult School (Project) 
 

Site Project Estimated Cost 

Burbank Adult School Signage/marquees  $                            69,300.00 

 Pipe inspection/mapping $                              7,720.00 

  $                            77,020.00 
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REPORT TO THE BOARD 

To:   Members of the LARAEC Executive Board 

From:   Juan Noguera, Director of Adult Education, Burbank Unified School                                
 
Prepared By:   Juan Noguera, Director of Adult Education 

Date:   Friday, December 13, 2024  

Subject:               Approve Out-of-State Travel for the 2025 COABE National Conference 

 

 

Background:  The 2025 COABE National Conference will be held in Dallas, Texas, from March 30 

to April 2. Participants will join the world’s largest adult education conference. Further, 

participants will access new best practices and receive targeted training from national level 

speakers.  Fifteen state of the art strands, comprised of nearly 500 breakout sessions will be 

offered over 3-4 days, providing valuable, state-of-the-art training that participants will be able 

to take back and share within the adult programs in the communities. Participants will also 

engage in important regional, state, and federal networking opportunities to improve legislative 

advocacy for adult education.  

 

Discussion/Issues:  Burbank Adult School plans to send 1 (one) administrator to the 2025 

COABE National Conference which will be held in Dallas, Texas from March 30 to April 2. 

Fiscal Impact:  $ 2,600.00 (depending on airfare) 

Expenses for staff include conference fees, airfare, per diem, hotel, and airport transfer. 

 
Recommendation:  Approve Burbank Adult School Out-of-State Travel to allow administrator to 
increase awareness of the current state of the adult education programs in the country and 
address issues commonly encountered in adult educators’ environment. BAS administrator will 
have access to nearly 500 breakout sessions to select in different areas related to different 
fields in adult education.   
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REPORT TO THE BOARD

To:​ Members of the LARAEC Executive Board​

From:​ Dr. Jacqueline Cardenas, Principal, Culver City Adult School ​

Prepared By: ​ Dr. Jacqueline Cardenas​
 
Date:​ December 13, 2024​

Subject:          Ratify Culver City Unified School District, Culver City Adult School, capital outlay plan to 
purchase two (2) copy machines​  

Background:  

Two copy machines were needed to support the printing of curriculum, instructional support materials, 

assessments, attendance rosters, and general office documentation in support of students at Culver City Adult 

School. One copy machine was placed in the main office and the other in the student assessment room. 

Discussion/Issues:  

The copy machines had to be replaced because they were old, the service contract was up, and the district 

informed sites that copy machines had to be purchased outright, rather than leased. Having new copy 

machines provided better quality copies, scanner capabilities, and greater efficiency. 

Due to administrative turnover in 2023, the capital outlay approval process was not followed. The capital 

outlay expense was recently communicated to the current Adult School Principal who was not assigned to the 

school at that time and who is now presenting the project as a ratification. 

Fiscal Impact:  

$14,388.73

Recommendation:  Ratify Culver City Unified School District, Culver City Adult School, capital outlay plan to 
purchase portable air cleaners.

Culver City Adult School (CCAS) - (Project)

SITE PROJECT ESTIMATED COST

Culver City Adult School 2 copy machines ($6,525.00 each) Subtotal:    $13,051.00 

Tax:               $1,337.73

Freight:             $300.00

TOTAL:         $14,388.73



REPORT TO THE BOARD

To:​ Members of the LARAEC Executive Board​

From:​ Dr. Jacqueline Cardenas, Principal, Culver City Adult School ​

Prepared By: ​ Dr. Jacqueline Cardenas​
 
Date:​ December 13, 2024​

Subject:          Ratify Culver City Unified School District, Culver City Adult School, capital outlay plan to 
purchase of HVAC unit 

Background:  

During the heat wave in summer of 2024, the air conditioning unit at Culver City Adult School had to be 

replaced on an emergency basis due to a failure in its functionality. Given the urgency of the purchase, a Board 

agenda item was not submitted for pre-approval. Given that the Adult School Principal was new and more 

recently learned about the need to agendize capital outlay projects for the LARAEC Board prior to project 

initiation, the agenda item is being submitted later than traditionally expected and as a ratification.   

Discussion/Issues:  

The inability to provide air conditioning to students and staff in the school rendered the environment 

uncomfortable and the purchase and installation of the HVAC unit was an emergency capital outlay project. 

Fiscal Impact:  

$7,596.49

Recommendation:  Ratify Culver City Unified School District, Culver City Adult School, capital outlay plan to 
purchase a new HVAC unit for the Culver City Adult School.

Culver City Adult School (CCAS) - (Project)

SITE PROJECT ESTIMATED COST 
EACH

TAX AMOUNT       
(WITH TAX)

Culver City Adult School 1 HVAC Unit ($6,390 each) $6,390.00 $654.98 $7,044.98

½” Galvanized fittings       $11.98      $1.23       $13.21

Crane lift      $450.00       $0.00    $450.00

Galvanized gas 
piping/fittings

      $80.09                 $8.21      $88.30

                                                                                SUBTOTAL          $6,932.07           $664.42

                                                                                                                                           TOTAL PURCHASE         $7,596.49



LARAEC
Executive Board 

Meeting
December 13, 2024
1:00 PM – 2:00 PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 1:00  PM. Please keep 
yourself muted during the meeting. If you would like to speak during public comment please indicate at 
http://laraec.org/digital-board-meetings/, send a message directly to Justin Gorence in the chat box, or 
notify the designated staff at your teleconferencing location. You can follow the link in the chat box. We 
will call on you to speak live during the public comment section.  

If you need a copy of the board documents, please visit http://laraec.org/digital-board-meetings/ This 
meeting is being recorded, including the chat box.  

Board 
Documents

Call to Order

1



I pledge allegiance, to the flag 
of the United States of America and to 
the republic, for which it stands, one 
nation under God, indivisible, with 
liberty and justice for all

1.1
Pledge of 
Allegiance

The Board President will announce 
any requests for adjustments to the 
meeting agenda

1.2
Adjustments to 

the Agenda



Approve LARAEC board agenda for 
December 13, 2024. 

1.3
Approval of the 

Agenda

1

Board requests for items to be 
included on future LARAEC Executive 
Board agendas

1.4
Items for Future 

Agendas



Public Comment

2
If you would like to speak during public comment please indicate at 
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send 
a message directly to Justin Gorence in the chat box, or notify the designated host in 
your teleconferencing location. We will call on you to speak live during the public 
comment section. Each speaker will have 3 minutes. 

Discussion and 
Action Items

3



3.1
Update and 
Discussion

Update and discussion about 
the inclusion of Personal Care 
Aide and In-Home Supportive 
Services in the ELL Healthcare 
Pathways Grant 

3.2
Update and 
Discussion

Discussion about representation 
of LARAEC at upcoming events 
and conferences and approve 
participation and fundings 
required for the Hospital 
Association of Southern 
California  HR Conference



3.3 
Action Item

4-5

Approve Capital Outlay for 
Los Angeles CCD

Approve capital outlay for 
Burbank USD

3.4
Action Item

7



Approve out-of-state travel 
for Burbank USD

3.5
Action Item

10

Approve Culver City USD 
Capital Outlay Requests

3.6
Action Item

12



Announcements
4

Next Regular Board Meeting:    January 17, 2024    1 PM – 2 PM

Location: Teleconferencing Locations

Adjourn
5
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