Friday, August 23, 2024
1:00 PM — 4:00 PM

Minutes- Regular Board Meeting

LARAEC Executive Board

In person and via Zoom

Executive Board Members in

Point Person Team Members

Staff

Juan Noguera, Burbank USD

Yanira Chavez, BUSD

Men Le, Project Director

Dr. Jacqueline Cardenas, Culver City
usD

Daniel Gomez, CCUSD

Dr. Michele Stiehl, Advisor

Dr. James Lancaster, LACCD

Dr. Adrienne Ann Mullen, LACCD

Justin Gorence, Advisor

Renny Neyra, Los Angeles USD

Dr. Francisco Narciso, LAUSD

Kitty Phan, Budget Analyst

Dr. Kaivan Yuen, Montebello USD

Sherry Jimenez, MUSD

Teresa Plaza, Secretary

1 Juan Noguera
Call to Order a. Mr. Noguera called the meeting to order at 1:01 PM with
quorum. Board members Mr. Noguera, Dr. Cardenas, Dr.
Lancaster, and Dr. Yuen were present to establish quorum.
Ms. Neyra was absent.
Juan Noguera
1.1 Pledge of Allegiance
a. Mr. Gorence led the meeting in the Pledge of Allegiance.
1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
a. There were no requests to adjust the agenda.
1.3 Approval of the agenda
a. Dr. Cardenas moved to approve the agenda and Dr.
Lancaster seconded. There was no discussion.
b. The board voted unanimously to approve the agenda.
1.41tems for future agendas — The Board President will request
items for future board meetings
a. Dr. Lancaster asked to put the issue of accessibility on the
agenda for future meetings.
b. Mr. Noguera explained that due to the close proximity of the
last meeting and this current one in time, there will be no
minutes to approve.
2 a. There were no requests for public comment over Zoom or in | Juan Noguera
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person.




3
Budget Report and
Updates

3.1 CAEP due dates and reminders
a. Ms. Phan went over upcoming CAEP due dates and
reminders, with Ms. Le providing context.

3.2 ELL Healthcare Pathways Grant Reporting Reminder — This item
will cover upcoming data and expenditure reporting dates for the
Round 1 of the ELL Healthcare grant.
a. Ms. Phan went over upcoming reporting due dates for the
previously disbursed Round 1 of the ELL Healthcare Pathways
Grant.

3.3 Allied Health Collaborative Update and ELL Healthcare Pathway
Grant Round 2 approval update

a. Dr. Stiehl gave background about the ELL Healthcare Pathways
Grant.

i She noted that LARAEC and all other consortia in California
that applied for Round 2 of the grant had not received it
yet, and Ms. Le had sent an email to the Chancellor’s
Office asking about the timeline for those approvals. The
response said they are looking to send out the approval
letters in August. Hopefully they will be able to get the
MOU process started and get the member districts their
funding before December.

b. Dr. Stiehl gave background for new board members about the
Allied Health Collaborative, which is part of LARAEC rolling out
their ELL Healthcare Pathway Grant program.

i.  The collaborative will bring together Allied Health teachers
and administrators and talk about any challenges in the
field and how they might implement activities and
programs related to the grant.

ii.  There are 62 people signed up from across all member
districts as well as outside districts and consortia. They are
aiming for 80 registrations, so she encouraged member
districts to reach out to their Allied Health staff to attend.

iii. Mr. Gorence added that the focus of the event is really on
collaboration, networking, and sharing ideas across
different agencies, districts, and consortia.

1. He explained that they have a workforce
coordinator from LA City College coming, as well as
students from community colleges, and that the
idea of scaffolding curriculums is a really big item
for a lot of people.

2. They will also have exhibitors who are experts in
the health field.

3.4 LARAEC Conference Update
a. Mr. Gorence gave an update on the LARAEC conference, saying
that he and Dr. Stiehl think it is the strongest lineup of speakers
they have ever had at the annual conference.
i.  They currently have about 160 signups, and usually try to
have 500 signups for the conference, so they encourage
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the point persons and board members to get the word
out.

ii.  They also have new conference-specific shirts, and Dr.
Stiehl added that the board and point persons are usually
involved in the program for the conference. If the Board
President is open, they would like to have Mr. Noguera
involved in the greetings to open the conference. They
also would love to include the board and their partners in
the awards presentation.

b. Dr. Stiehl talked about the Innovation Awards that LARAEC gives

out every year, and they are currently soliciting nominations.

i People wishing to nominate an individual, team, program,
or collaboration for the awards can follow a link on the
LARAEC website or email the point person for their district.

ii. Dr. Lancaster asked if there could be conference-specific
social media materials that member districts can push out.

3.5 Three-Year Plan Survey Results — This report will include the
results from the spring staff and student surveys.

a.

Dr. Stiehl explained that for the Three-Year Plan cycle, they create
a data binder from survey results that is then used throughout the
Three-Year Plan and to determine what kind of staff development
they should be incorporating into it.

i She explained that they would walk the board through the
results of the staff survey and student survey, and go
through the teacher survey next meeting.

Dr. Stiehl introduced Jessica Sanchez-Mendez, a researcher from
LACCD who worked with them on the survey, to walk the board
through the survey results.

i Ms. Sanchez-Mendez explained that the survey was taken
from May to the end of July, with about 1,900 students
responding.

ii.  The survey asked students about barriers that they faced
in reaching their goals, and the percentages that rated job
obligations, family obligations, and financial actors as
moderate or major problems were 20%, 18%, and 23%
respectively. But also, about 15% rated food insecurity and
increased worry or anxiety as a moderate or major
problem.

iii. Next, the survey asked about support that students
received, specifically the activities they took part in before
enrolling in classes and what student services they have
used in the past year.

1. 35% of students surveyed attended an orientation
online or in person and 35% of students surveyed
visited an office on campus for assistance. 11%
met with a counselor to discuss their goals. This
data will be important for discussing how to get
students to come in for discussion or goal planning
after orientation.

2. For student services, 15% used academic
counseling, and 24% used the Metro Pass offered
to students. 36% of students used none of the
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C.

iv.

V.

services in the question, so it is important to look
at whether information about those services is
getting out to students and how they can do that
more effectively.

Next, the survey asked about students’ access to the
programs and classes that they were taking.
1. When asked how they heard about their class or

program, 42% said it was through a family member
or friend, 17% said it was through a current or
former student, 16% said it was through a school
website, and only 3-5% said it was through
billboards, email, mailers, and social media.

When asked what they use as their primary device
for classwork, 37% said a laptop or computer, and
54% said a cell phone.

Next, the survey asked when and how they preferred to
participate in class.
1. When asked about the time of day they preferred

to participate in class, 36% said between 8 AM and
11:59 AM, and 37% said between 4:30 PM and
later. 16% preferred to have class on the
weekends.

62% preferred to have their classes in-person. 15%
preferred live online classes, 17% preferred online
class that was self-paced, and 13% preferred
flexible learner’s choice classes.

a. Ms. Sanchez-Mendez noted that the
answers also differed depending on the
district the students were part of and to
what capacity the students were
participating (actively enrolled, etc.).

b. Dr. Stiel added that they do provide each
member district with their students’
results, while the survey results presented
to the board are aggregated.

Dr. Lancaster asked if there was going to be any additional analysis
or deep dive done on the data.

Dr. Stiehl explained that this data set is the first step; they
have looked at the data with the point persons and they
are developing some “drill-down requests” to look at, for
example, whether an ESL student answered differently
than an ASC student.

They have essentially 4 buckets of data, and point persons
will be assembling teams to look at each bucket and do in-
depth analysis. From there, they will look into what kinds
of activities they want to see in the three-year plan based
on this data.

Dr. Lancaster asked if it was going to be up to the individual
districts to decide how deep of a dive they want to do. Dr. Stiehl
said it will be, but if districts would like to dive deeper than what
the planning groups are going to do, LARAEC will provide the data.




e. Dr. Lancaster asked if the data was only going to be published in
the 2025-2028 Three-Year Plan, or if there would be a separate
data collage published.

Dr. Stiehl explained that the data would be in a separate
data binder, and that it would be published in the Three-
Year Plan as justification for the activities within. But as
part of the Professional Development plan they did put in
that they want to share the data.

f.  Mr. Noguera asked if this survey was the first survey they have
done to capture this type of data.

Dr. Stiehl explained that they did a student survey for the
last three-year plan and that they tweak the questions
every year, but there are some very easy comparisons
from prior years that they can make.

Mr. Noguera said it would be really interesting to compare
and reflect how they’re doing in certain areas compared to
previous years, for example, seeing how they’ve improved
or had less response from social media and word of mouth
from year to year. Dr. Stiehl said they can definitely
include the prior year’s data.

g. Dr. Stiehl then explained how they broke down the data into
categories.

vi.

vii.

She and Mr. Gorence took on the job of doing initial coding
and then dividing the responses among six main themes.
Students were allowed to answer in their own language,
which was then translated. The six basic themes they came
up with were Campus, Counseling, Classes and Classroom,
Services, ldeas, and Comments.

Campus covered amenities, technology, workspaces, and
textbooks.

They explained Counseling, saying that students in general
wanted more counseling and more options for counseling.
In the “Classes” theme, students wrote about having more
options for when to take classes, some options depending
on the time of year, and types of classes they would like to
see.

Under the “Services” theme, students wrote about
funding, housing, food, and childcare assistance, as well as
legal and immigration assistance.

The “Ideas” bucket was a catchall for suggestions from
students, including having a volunteering office with work
experience opportunities, or fundraising activities to
support students on campus.

Under “Comments”, the number one comment from
students was that they were not aware of the services that
were available to them.

h. Dr. Stiehl explained that with this data binder, the planning groups
will start to examine what kinds of activities can be put into the
Three-Year Plan, what topics they should use for student-facing
events, what professional development they should pursue, what
kind of conference presenters they should engage in the future,
and what resources they should add to their website.




i She noted that some of the comments and suggestions
couldn’t necessarily be implemented by LARAEC, but
districts might be able to. They will compile those
recommendations for districts to potentially implement on
our own.

i. She also explained that the point persons team wanted to drill
down and talk to the students directly after analyzing the survey
data for what they want to know more about.

i One focus will be student services, and how to increase
student awareness of them

ii.  They will also look into students’ motivation and how they
can increase enrollment, engagement, retention, and
completion.

iii. Finally, they will look into how they can support and
document transitions.

j.  Dr. Stiehl explained that they are engaging facilitators to train
LARAEC member staff to facilitate these student focus
conversations.

i She explained that they will train the LARAEC facilitators
on September 6th, then from September to October those
facilitators will work with 4 different focus groups of
students: morning, evening, Spanish-speaking, and online.

k. Mr. Noguera said that he is really interested in the third topic,
documenting and supporting transitions, as a perennial issue
throughout the years.

i Mr. Gorence said that one of the things they see is trying
to increase the connectivity between counselors and
classrooms.

4
Public Comment

a. There were no requests for public comment over Zoom or in
person.

Juan Noguera

5
Discussion and
Action Items

5.1 Approve the Targeted Marketing and Social Media Proposal
from RG Pacific. The LARAEC web developer, RG Pacific, will walk
through a proposal to use social media and high-quality video
content to target special populations to increase enrollment.

a. Mr. Gorence started by giving background to the item, noting
that they will have seen this information as part of the
annual plan that was just approved, and explained the
intention behind the item as well as the engagement of RG
Pacific.

b. Mr. Galan introduced himself and began giving an overview
of the proposed Digital Marketing Action Plan.

i. He explained some of the ways they will tailor
messaging for specific target audiences such as those
near schools, Spanish speakers learning English,
students looking for trade schools and adults pursuing
their GED.

Justin Gorence and
Ray Galan




C.

From there, they will use the most popular social
media networks, Instagram and Facebook, as well as
TikTok with different strategies and content for each.
He then broke down a modest budget for the
proposal, as well as their campaign strategy overall
and community engagement strategy, including how
they will focus on the Hispanic market.

Dr. Lancaster asked if they were being asked to approve the
plan or spending the budget outlined in the plan, noting that
there seemed to be an additional ask for video production
budget.

Mr. Gorence said that they were being asked to
approve the expenditure as part of the plan.

Dr. Lancaster noted that advertising campaigns
normally have a very detailed scope of work, and
thought $19,500 was a lot to ask for without more
details. He said it is very unclear to him what exactly
is going to happen for $19,500.

Mr. Galan explained that his understanding was that
they were starting from no benchmarks, essentially,
and that following the approval of the budget they
would start establishing what the goals, metrics, and
benchmarks would be.

1. So this would essentially be a test budget, and
once they get those initial metrics, then they
can work on strategies to improve or refocus
for the longer Three-Year Plan.

2. He thinks this budget will get them to the first
steps of a campaign when there really isn’t
any history for this kind of thing with LARAEC
so far, and he does not think any digital
marketing expert can give a client guarantees
off the bat when there isn’t any existing
historical data.

Dr. Lancaster said that the type of data collection that
was just discussed is not reflected in the budget of
$19,500, and asked if they would be dropping
students onto the LARAEC website, which he thought
would be too much information for them. Mr. Galan
explained that they would drop traffic onto the
What’s Next LA website that was just finished.

Dr. Stiehl suggested that they can come back again
with this and be more specific in the scope of work.
She explained the purpose of the What’s Next LA
website and how it is designed to help students find a
school or a program.

d. Dr. Cardenas thanked Mr. Galan for coming to the meeting,
and said she was not sure if this was lending itself to
eventually preparing a contract in terms of deliverables, what




the timeline would be, and what kind of billing installments it
would mean. She would like to be more confident on that
information.

Mr. Noguera noted that each school’s needs are different,
and he would like to see how any potential marketing plan
would address each district’s needs. He noted that BUSD has
not only Latino students, but also Ukranian, Russian, and
Armenian students, so each district has different student
populations that still need to be served.

Dr. Stiehl noted that this proposal came from a previous
board that charged them as part of the previous Three-Year
Plan and their annual plans to try using non-traditional
marketing to reach out to specific populations that were
identified.

i.  The previous board also did not want to edge into the
advertising that each district does individually, and
the intent for this proposal was to not do it for the
member districts, but as a collective supplemental
piece. This is designed to drive traffic to the What's
Next LA website.

Mr. Noguera recommended that the LARAEC team get more
information about the item.

Dr. Cardenas motioned to move the item to a future agenda
and Dr. Yuen seconded.

The board voted unanimously to move the item to a future
agenda.

5.2 Approve the LARAEC Professional Development and
Collaboration Plan for SY 24-25. This plan includes professional
learning opportunities for LARAEC member-districts, LARAEC staff
and point persons, and inter-consortia agencies.

Dr. Stiehl referred board members to the draft of the plan,
noting that it is a fulfillment of an item that is in their Annual
Plan.

i.  She explained that this plan puts specifics and specific
dollar amounts to a lot of the PD and collaboration
activities that they initially proposed.

ii. The planis designed to support carryover compliance
(and the LARAEC office has significant carryover as
well as the member districts), as well as making it
easier for their fiscal agent to know that the board is
in alignment and aware of expenditures submitted by
the office.

iii.  Dr. Stiehl then went through an overview of the five
“buckets” of the plan: things coordinated by LARAEC
for member districts, collaboration opportunities,
professional learning for LARAEC Leadership (which
includes the board and the LARAEC staff and point
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persons), conferences/presentations/professional
gatherings, and authored articles and publications for
wider distribution.

iv.  She explained that they took all of the specifics of
those buckets, which are in the Annual Plan, and put
together a proposed budget.

b. Dr. Lancaster asked if they could have specifics for events
and activities when applicable of who is going to be the
training organization or person and what the intended
audience is for each. He also asked for conferences if they
could have similar bullet points of who the intended
audience is, who must attend, what the recommended
number of attendees is, etc. Dr. Stiehl said they could put
that in there, noting that the budget addresses staff
activities.

c. Dr. Cardenas suggested, rather than tabling the item, that
they approve the plan with the recommended changes and
supplemental information from Dr. Lancaster, and Dr. Stiehl
suggested the amendment include conferences that are
priorities this year.

d. Dr. Cardenas motioned to approve the plan as amended with
the recommendations from Dr. Lancaster. Dr. Lancaster
seconded.

e. Ms. Le introduced a statement from Dr. Narciso who had
spoken to Ms. Neyra about the agenda item, and Ms. Neyra
said that she would like to participate in the discussion about
the item at the next board meeting.

i.  Dr. Lancaster asked if there was anything in the plan
that requires approval now. Dr. Stiehl explained that
they have two conferences coming up shortly; she
noted that the next scheduled board meeting,
September 20th, was scheduled to be canceled since
they have no pressing items there.

ii. Ifthey choose to have the meeting it can be discussed
then, but if not the next meeting will not be until
November 1st. There are other training items that
would also have to wait if the item were pushed to
another meeting.

iii.  Dr. Lancaster also noted that one of the proposed
conferences sells out early, and would most likely
before board action if they push the item.

iv.  Ms. Le added that the LARAEC staff are planning to
attend the CAEP Director’s Event September 27th-
29th and the CAEP Summit in October.

v.  Dr. Stiehl added that the board can always change its
mind at any time; if they approve the plan, they can
always come to a subsequent meeting and undo
specific purchases.




f.  Mr. Noguera thought that the board should move forward
with the vote.

g. The board voted unanimously to approve the LARAEC
Professional Development and Collaboration Plan for SY 24-
25.

5.3 Approve the LARAEC Office projected expenses for 2024-2025
SY - This item includes the proposed projected expenditures for the
LARAEC office budget and estimated carryover funds.

a. Ms. Phan introduced the item, and explained that the
expenditures are not finalized because the carryover will only
be known for certain in mid-September.

i.  She explained the estimated carryover for the LARAEC
office and budget combined are 1.7 million total
budget for 2024-2025.

b. Ms. Le explained that they have itemized and broken down
the budget in the interest of transparency, and proceeded to
explain the budget breakdown in detail.

c. Dr. Lancaster asked if there is any outside income that goes
into the proposed budget.

i.  Ms. Phan explained that the income is not included in
there because the proposed expenses have to match
what is in NOVA.

ii. Dr. Stiehl added that their extra income comes from
their conferences because of fees they charge
exhibitors.

iii.  Dr. Lancaster noted that given the expenses
projected, it seems like they will not carry over at all
after this year. Dr. Stiehl explained that they needed
to spend down so they did not exceed 20% carryover,
so they put in extra professional development and
speakers so that they can spend that money down in
a way that benefits everyone. She confirmed that the
plan is to slow the spend down by 2025-2026.

d. Dr. Cardenas motioned to approve the LARAEC Office
projected expenses for 2024-2025 SY and Mr. Noguera
seconded.

e. The board voted unanimously to approve the 2024-2025 SY
LARAEC Office projected expenses.

Men Le & Kitty Phan
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5.4 Round 3 ELL Healthcare Pathways Grant — Staff will present
proposal for discussing Round 3 of the grant for board discussion.

a. Dr. Stiehl gave background on the item, which was requested
by the board in May.

i.  The state is projecting that there will be a Round 3 of
funding, though there is no certainty that it will
happen. The board wanted LARAEC to start planning
for Round 3 sooner than later. So they had a
conversation at the leadership retreat for how they
might plan for a Round 3.

ii.  Dr. Stiehl then gave context for how the process has
gone and where they are now. If Round 3 follows the
same pattern as previous rounds it will be from July
1st 2025 through June 2027 and they should be
getting roughly 7.7 million as a consortium. She noted
that that money could be more or less and they are
not certain what the final total will be.

iii.  Given how they have not even received the Round 2
money yet, leadership came up with the idea to wait
until spring 2025 before they start coming to the
board with their progress on Round 1 and Round 2
implementation. They can move that later depending
on how the fall goes.

b. Mr. Noguera thought that since they are still spending money
from Round 1 and the timeline is moving so slowly because
of the state, he does not think they need to spend much time
on this item.

c. Dr. Stiehl noted that this was not an action item, and that if
the board is okay with it they can revisit the issue in
February. Mr. Noguera thought that would be the best
course of action.

6
Board Member a. BUSD Juan Npguera }
Reports i.  Mr. Noguera reported that BUSD has been creative Executive Boar

) ) Members
about moving forward with more CTE classes. More

students are coming onboard and they are expanding
opportunities for students to take training.

ii.  They are also expanding GED course offerings for ESL
students. Their goal this year is also to add ESL classes
online.

iii.  Mr. Noguera also discussed a referral collaboration
with another organization; microphone audio was
spotty.

b. CCUSD




c. LACCD

d. LAUSD
i

e. MUSD
i

Dr. Cardenas expressed gratitude for administrators,
teachers, and support staff for their hard work in
preparing to start a new school year and commented
that the student data survey was really well-
assembled in an easy to read, user friendly format.
She wished the other member districts a wonderful
school year opening.

Dr. Lancaster announced that they have not started
school yet; also, their chancellor Francisco Rodriguez
would be stepping down to help his father with

health challenges, which came as a shock to the
community. He was chancellor for 10 years and leaves
behind a legacy of success that they hope to celebrate
in the coming months.

Three other colleges are celebrating milestones,
including Los Angeles Mission College celebrating its
50th anniversary, Los Angeles Harbor College its 75th
anniversary, and LA Trade Tech celebrating its 100th
anniversary.

No report.

Dr. Yuen said he was looking forward to working with
the other board members and that MUSD had a
wonderful start of the school year. Enrollment is a bit
low in some areas, but they are working on a
marketing plan to reach out to more potential
students.

They are also in phase one of a modernization plan
for their adult school, and are very excited about it.
He will keep the board apprised of the plan’s
progress.

7
Announcements

8.1 Next Regular Board Meeting: November 1st, 2024
Location(s): In-Person Meeting at East Los Angeles Skills
Center and Public Zoom Viewing

Mr. Noguera suggested, since there were no pressing items for the
September 20th LARAEC meeting, that they cancel the meeting and
push any items to the November 1st, 2024. There was board
consensus to do so.

Juan Noguera

8
Adjourn

Mr. Noguera adjourned the meeting at 2:54 PM.

Juan Noguera




