Friday, August 2, 2024
1:00 PM — 2:00 PM

Minutes- Regular Board Meeting

LARAEC Executive Board Via zoom

Executive Board Members in Point Person Team Members Staff

Juan Noguera, Burbank USD X Yanira Chavez, BUSD X Men Le, Project Director
Dr. Jacqueline Cardenas, Culver City X Daniel Gomez, CCUSD X Dr. Michele Stiehl, Advisor
usD

Dr. James Lancaster, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor
Renny Neyra, Los Angeles USD X Dr. Francisco Narciso, LAUSD X Kitty Phan, Budget Analyst
Vacant, Montebello USD Sherry Jimenez, MUSD X Teresa Plaza, Secretary

1
Call to Order

a. Mr. Noguera called the meeting to order with quorum at 1:02
PM. Board members Mr. Noguera, Dr. Cardenas, Dr.
Lancaster, and Ms. Neyra were present to establish quorum.
There was no board member from MUSD.

Juan Noguera

1.1 Pledge of Allegiance
a. Mr. Gorence led the meeting in the Pledge of Allegiance.

b. Mr. Noguera thanked the LARAEC team for their work in
preparing for meetings and introduced a new board member
representing CCUSD, Dr. Jacqueline Cardenas. She is the
principal of Culver City Adult School.

c. He announced that Montebello USD is also in the process of
approving a new board member, Dr. Kaivan Yuen, Assistant
Superintendent of Education Services. He is present as a
guest but is not a voting member yet.

d. Dr. Cardenas introduced herself and her background with
CCUSD and said she looked forward to contributing to this
learning community.

e. Dr. Yuen introduced himself and said he is excited to be a
part of the team and learn from everyone. MUSD’s program
is going through a transition as they search for a new
director.

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
a. There were no requests to adjust the agenda.

1.3 Approval of the agenda
a. Dr. Lancaster moved to approve the agenda and Dr.
Cardenas seconded. There was no discussion.

Juan Noguera




b. The board voted unanimously to approve the agenda. There
was no vote from MUSD pending board member approval.

1.41tems for future agendas — The Board President will request
items for future board meetings

a. There were no requests for items for future board meetings.

1.5 Approval of the Minutes:
Regular Meeting: May 15, 2024
a. Dr. Lancaster moved to approve both sets of minutes and
Ms. Neyra seconded. There was no discussion.
b. The board voted unanimously to approve both sets of
minutes. There was no vote from MUSD pending board
member approval.

Special Meeting: May 23, 2024
a. See previous item.

2 a. There were no requests for public comment over Zoom or in | Juan Noguera
Public Comment person.
3 3.1 CAEP due dates and reminders Kitty Phan
CAEP Reports, a. Ms. Phan went over CAEP deadlines in NOVA for the months of
Budget, and August and September.
Updates
4 4.1 LARAEC Retreat Update Michele Stiehl and
Information and a. Mr. Gorence gave background on the annual LARAEC Justin Gorence
Staff Reports

leadership retreat involving the LARAEC staff and the Point
Persons from member districts.

i.  The purpose is to get together, collaborate, and plan
for big ticket items for the year: this year they have
the three-year planning process, as well as their
annual conference and an Allied Health consortia
collaborative event. They are also starting to institute
their monitoring procedures.

b. Dr. Stiehl gave some of the highlights from their two-day
retreat.

i.  They went through their annual plan and what their
goals are for the year to prepare a draft for today’s
meeting. They also had a data sharing MOU meeting
that came out of their conversations on transitions
where they invited data personnel from member
districts.

ii.  Mr. Gorence went into more detail about their
discussions and prep work for the 3 year planning
process. There are a number of activities and events




Vi.

they have been working on during the summer
related to it that will roll out in fall and through next
spring.

Dr. Stiehl then gave background on the monitoring
procedures document that was approved and set to
start in summer 2024 with a refresher planned for
September for fiscal specialists from member
districts.

Mr. Gorence gave some background about the
upcoming LARAEC Experience 2024 conference in
October, as well as the Allied Healthcare Consortium
Collaborative in September.

Dr. Stiehl explained that they had also discussed
planning for future board conversations and
assembling agenda items so they can start potential
future agenda items sooner. They could also work on
effectiveness as discussed in the monitoring
procedures, introduce historical context for certain
agenda items, and provide refreshers on the Brown
Act and Robert’s Rules of Parliamentary Procedure.
Dr. Stiehl explained also that during the retreat, they
were emailed that 7 LARAEC programs were selected
as Advancing California Adult Education Model
Programs by the state, with 6 of those programs at
LAUSD. The 7th was LARAEC’s Student Connect
Webinar series, which won the top spot overall.

1. Mr. Gorence added that they are doing
another Student Connect webinar in the fall
about tenants’ rights and what adult students
need to know, which students are very excited
about.

4.2 Three-Year Planning Update
a. Dr. Stiehl explained that this is going to be a big portion of their
year next year, and said they wanted to give an update on where
they are at with the general plan planning that was approved in
February.

She went through and explained the items that they have
checked off so far. They are finished with spring activities
and have been working on the data collection they did in
the summer through student surveys. They are hoping to
formally present that data on August 23.

Mr. Gorence added that they do have activities coming up
throughout the fall and spring, including student-focused
conversations in September and October and initial
planning groups getting together in November. They are
hoping at the November board meeting the board can
weigh in on their priorities and what they feel should be
focus areas and priorities for the consortium.




Mr. Gorence added that into the spring they will start
moving activities and strategies into those focus areas,
with March for drafting their three-year plan document.
They explained the stakeholder review process and
forthcoming Lunch with LARAEC sessions about the plan
before bringing it to the board for approval at the May
board meeting.

b. In putting together the calendar, Dr. Stiehl explained that unless
there are any objections the point persons and staff are thinking of
putting the LARAEC Edge Conference on hold.

i.  They usually do it in March, and they feel that they
probably cannot get three conferences planned in one
year at the same time as they are doing the three-year
planning process.

ii. In its place they will continue the Student Connect
webinars.

c. Dr. Cardenas commended LARAEC and the team for doing a great
job representing all the member districts.

5 a. There were no requests for public comment over Zoom or in Juan Noguera

Public Comment

person.

6
Discussion and
Action Items

6.1 Approve 2024-25 Annual Plan

a.

Dr. Stiehl explained about approving the plan, which if done
by the meeting will be uploaded into NOVA by Monday.

As soon as they have the approved plan submitted
and the Q4 report submitted, they will have access to
the Budget and Work Plan. In general, sooner
approval rather than later approval is better.

Dr. Stiehl explained that they will be giving a quick
walkthrough of the plan for the board, reminding
them that this annual plan is year three of the
previous three-year plan. This plan is wrapping up all
those three-year planning items they hadn’t
completed yet. She explained the new additions as of
this year.

b. Dr. Stiehl then went through the major components of the
proposed annual plan.

These include the strategies, activities, and
deliverables, as well as the fiscal management piece
and how they refreshed all of these areas based on
last year’s annual plan.

They also drew attention to the section on measuring
success, explaining that they’ve set a 5% increase goal
in the 33 measurables they submitted to CAEP and
exceeded that every year of this current three-year
plan.

They also highlighted the fiscal management section,
explaining that there are some additions that are new

Michele Stiehl and
Justin Gorence




to the annual plan, but the language is the same
language they have been using this year to talk about
carryover.
c. There was no board member discussion.
d. Ms. Neyra motioned to approve the 2024-25 Annual Plan and
Dr. Lancaster seconded.
e. The board voted unanimously to approve the 2024-25
Annual Plan. There was no vote from MUSD pending board
member approval.

6.2 Approve 2024-2025 budget amendment based on change in
cost-of-living adjustment (COLA)

a. Ms. Le explained that LARAEC has received additional
funding due to the state legislature providing a COLA
adjustment via the May budget revise.

i.  She explained that this amendment will adjust the
final allocation for LARAEC member districts and the
LARAEC office for 2024-25. The consortium will be
asked to complete an allocation amendment by
September 1st, and she explained the process for
certifying.

b. Dr. Lancaster moved to approve the 2024-2025 budget
amendment and Ms. Neyra seconded. There was no
discussion.

c. The board voted unanimously to approve the 2024-2025
budget amendment. There was no vote from MUSD pending
board member approval.

6.3 Approve the use of member-district appointed institutional fiscal
reporters for the ELL Healthcare Pathways Grant bi-annual reporting
in the NOVA system.

a. Dr. Stiehl gave background on the item, explaining that they
originally determined for round one and two that LAUSD
would be the fiscal agent and the Project Director would be
the reporter, and the plan approver and fiscal report
approver were going to be the Executive Board President.

i.  Now they see in NOVA for reporting that there are
two reports a year they have to do to show progress,
which is a lot of narrative they have to report on
every pathway.

ii.  They think they might want to rethink this a little bit
by adding institutional fiscal reporters from each
member district to be designated in NOVA so they
can add their member district’s report for these
biannual submissions. It still keeps the approval going
through the president.

Kitty Phan and
Men Le

Michele Stiehl




Dr. Cardenas asked when the biannual reports are due. Dr.
Stiehl said that they have one that is going to be due at the
end of September and going forward they will also be due
every March and September.

Mr. Noguera asked to make sure that they are assigning one
person at each district, which Dr. Stiehl confirmed, noting
that it would make it easier for Mr. Noguera in the future.
Ms. Neyra moved to approve the use of member-district
appointed institutional fiscal reporters for the ELL Healthcare
Pathways Grant bi-annual reporting in the NOVA system. Dr.
Cardenas seconded.

The board voted unanimously to approve the use of
member-district appointed institutional fiscal reporters.
There was no vote from MUSD pending board member
approval.

6.4 Approve the LARAEC conference speaker and budget

a.

Mr. Gorence explained that they are looking to approve the
LARAEC Experience keynote speaker and speaker fee. He
directed the board to their report packet for context.

Mr. Gorence also gave context on the discussion about the
keynote speaker for the new board members.

i.  Ms. Le added that they had talked about the keynote
speaker before, but wanted to share the fee with the
board, which they thought was very reasonable.

ii.  Ms. Neyra added that she wanted the item to come
back before the board as a representative of the fiscal
agent for LARAEC, LAUSD, because it is a big fee and
though it is warranted, she wanted the board to know
that.

Ms. Neyra motioned to approve the LARAEC conference
speaker and budget. Dr. Lancaster seconded.

The board voted unanimously to approve the speaker and
budget. There was no vote from MUSD pending board
member approval.

6.5 Approve election of LARAEC Board First Vice President and
Second Vice President.

a.

Mr. Noguera started by giving some context for the item and
explaining the process of succession for LARAEC board
leadership, and Ms. Le elaborated that they are in a unique
situation since multiple board members have retired or left
for other positions. This leaves both the First Vice President
and Second Vice President slots empty.

Ms. Neyra nominated Dr. Lancaster as the First Vice
President, and he accepted.

Justin Gorence

Men Le and Juan
Noguera




C.

Dr. Lancaster nominated Ms. Neyra as Second Vice President,
and she accepted.

Dr. Lancaster motioned to approve himself as First Vice
President and Ms. Neyra as Second Vice President. Dr.
Cardenas seconded.

The board voted unanimously to approve Dr. Lancaster as
First Vice President and Ms. Neyra as Second Vice President.
There was no vote from MUSD pending board member
approval.

6.6 Approve BUSD Capital Outlay Request

a.

b.

Ms. Neyra motioned to approve the BUSD Capital Outlay
Request and Dr. Lancaster seconded. There was no
discussion.

The board voted unanimously to approve the Capital Outlay
Request. There was no vote from MUSD pending board
member approval.

6.7 Approve LACCD Capital Outlay Request

a.

Ms. Neyra motioned to approve the LACCD Capital Outlay
Request and Dr. Cardenas seconded. There was no
discussion.

The board voted unanimously to approve the Capital Outlay
Request. There was no vote from MUSD pending board
member approval.

Juan Noguera

7
Board Member
Reports

BUSD
i.  Mr. Noguera thanked the board for making his
transition into being Board President smooth and
helping his first meeting as President go smoothly.
CCUSD
i No report.
LACCD
i.  Dr. Lancaster said that LACCD is looking forward to
hosting the next meeting and commended LAUSD for
their kickoff event at Walt Disney Music Hall.
LAUSD
i No report.
MUSD
i No report.




8

8.1 Next Regular Board Meeting: August 23, 2024, 1PM - 4PM

Mr. Noguera

Announcements | Location(s): Van De Kamp Innovation Center
Ms. Le added that there will be a lunch for the board members and
Point Persons at noon before the next meeting.
9 Mr. Noguera adjourned the meeting at 1:54 PM.

Adjourn

Mr. Noguera




