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@ Equity and Excellence

Culver City

Unified School District

Los Angeles Regional Adult Education Consortium

Special MEETING AGENDA

For: September 20, 2024 3¢ 12:30 PM to 1:30 PM

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
livestreamed via Zoom. To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506
Password 444222). Access online by clicking the following link:
https://wearedace.zoom.us/i/93023960506?pwd=SzJvMVYvMzBgMEtrUkY3bHhJblcwQT09
(For instructions on how to participate and how to access board documents, see page 3.)
For more information visit LARAEC.org

1. Callto Order Juan Noguera

1.1 Pledge of Allegiance

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda

1.3 Approval of the agenda

1.4 Items for future agendas — The Board President will
request items for future board meetings

2. Public Comment Juan Noguera

3.Discussion and Action Items Juan Noguera
3.1 Approve Capital outlay for LAUSD

3.2 Approve Out-Of-State Travel for LAUSD

4.Announcements:
4.1 Next Regular Board Meeting: November 1, 2024
Location(s): East Los Angeles Skills Center
3921 Selig Place, Los Angeles, CA 90031

5. Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
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days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213)
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the
agenda. To indicate you would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/

and click the public comment form or notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive
early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public inspection
during the meeting and at http://laraec.org/open-meetings/

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may
attend the meeting and speak during the meeting in-person or through the Zoom application. To
participate in-person, visit one of the physical teleconferencing locations listed below. To speak during
public comment, please notify the designated person in the meeting room at your selected location. If
you are participating on Zoom, please complete the public comment form located at
http://laraec.org/digital-board-meetings/ or notify the designated person in the Zoom session. You will
be called on during public comment. Speakers will have up to 3 minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for
inspection at all teleconferencing locations at least 72 hours before the scheduled regular meeting or
24 hours before a special meeting. Documents are available 24 hours a day online and during normal
business hours for each teleconferencing location.

TELECONFERENCING LOCATIONS FOR THIS MEETING:

Burbank Adult School

3811 W. Allan Ave, Burbank, CA 91505
(818) 729-5950

Meeting Room: Auditorium
Documents available in: Main office

Culver City Adult School

4909 Overland Avenue

(310) 842 - 4300

Meeting Room: 1

Documents available in: Room 1

Montebello Unified School District
123 S. Montebello Blvd., CA 90640
(323) 887-7900

Meeting Room: Board Room
Documents available in: Board Room

Evans Community Adult School

717 N. Figueroa Streeet, Los Angeles, CA
(213) 613-7900

Meeting Room: Conference Room
Documents available in: Main Office

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
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LARAEC
Executive Board
Meeting

Board

September 20, 2024

12:30 PM - 1:30 PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 12:30 PM. Please keep
yourself muted during the meeting. If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/, send a message directly to Justin Gorence in the chat box, or
notify the designated staff at your teleconferencing location. You can follow the link in the chat box. We
will call on you to speak live during the public comment section.

If you need a copy of the board documents, please visit http://laraec.org/digital-board-meetings/ This
meeting is being recorded, including the chat box.

Documents
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1

Call to Order




1.1

Pledge of

Alle giance

| pledge allegiance, to the flag

of the United States of America and to
the republic, for which it stands, one
nation under God, indivisible, with
liberty and justice for all




1.2
Adjustments to

The Board President will announce
any requests for adjustments to the

ting agenda
the Agenda o




1.3

r ]l of th Approve LARAEC board agenda for
IA’pp O¥alo t 9 September 20, 2024.

Agenda




Board requests for items to be
Items for Future included on future LARAEC Executive

Board agendas
Agendas °




Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send
a message directly to Justin Gorence in the chat box, or notify the designated host in
your teleconferencing location. We will call on you to speak live during the public
comment section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/
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Discussion and
Action Items




3.1

Approve Capital Outlay for

Action Item LAUSD




REPORT TO THE BOARD

To: Members of the EARAEC Executive Board
From: Renngﬂzy{%f(ﬁ%cutive Director
Los Angeles Unified School District, Division of Adult and Career Education
Prepared By: Vladimir Tigno, Division Administrator
Date: September 20, 2024
Subject: Los Angeles Unified School District, Division of Adult and Career Education

Background: To support student achievement, the Division of Adult and Career Education
(DACE) requires ongoing funding for the repair, replacement, and improvement of facility
components that have deteriorated over time. A well-maintained educational environment is
critical for fostering academic excellence and upholding high learning standards. By investing in
the upkeep and enhancement of our Adult Education facilities, we ensure that students have
access to a safe and conducive learning environment, which is essential for their success and
minimizes any potential barriers to their educational experience.

Discussion/Issues: Many DACE school sites have floors, walls, ceilings, and mechanical or
electrical systems that are in urgent need of repair. Failure to address these issues can lead to
serious safety hazards, such as gas leaks, power failures, and structural damage, putting
students at risk. Moreover, necessary alterations and improvements, including the addition or
removal of walls or doors, are essential for enhancing the security and functionality of our
facilities. Investing in these repairs and upgrades will ensure a safer and more effective learning
environment, ultimately supporting the well-being and success of our students.

Repairing the HVAC system in the Harbor Occupational main office building would address
critical issues related to temperature control and air quality. An operational HVAC system is
essential for maintaining a comfortable and healthy learning environment, which directly
impacts student concentration and performance. By ensuring that the HVAC system is
functioning properly, we can provide a more conducive atmosphere for both students and staff,
ultimately enhancing overall educational outcomes and safeguarding the well-being of
everyone in the facility.

Fiscal Impact: $585,247.15

Recommendation: Approve Los Angeles Unified School District, Division of Adult and Career
Education capital outlay for the repair of HOCs listed in the attachment for fiscal year 2024-
2025.




Los Angeles Unified School District Existing Facilities
Maintenance & Operations

Planner Data Entry WO# 37106374
Parent WO#
School Name Requested By Phone Reported Year (*) G/L Account Cost Center (loc)
HARBOR OCCUP CTR Sergio Gudino 9/11/23 25 0001918001
Loc/Asset Bldg Ins ID Lead Craft Status Scheduled Dates
S-13779 NA PFUND Start Finish
Location Description: HARBOR OCCUPATIONAL CENTER

Work Requested - Description:
PROVIDE & REPLACE AIR HANDLER IN MAIN BLDG.
Provide and Replace air handler in main bldg.

IR- Will be responsible for coordinating abatement (with FETU) of pipe insulation connecting AHU to hot and chilled water loop.
IR- Will coordinate with contractor (Seasons 4)
+  Demo of existing AHU
’ Moving equipment from truck to equipment room
Re-install and re-insulate water piping.
Run new condensate drain and attach to existing.
Electrical work, including new conduit and conductors
New thermostat wire as needed from zones to AHU
+  Ductwork, to connect new AHU to existing zoned ductwork.
IR- Will coordinate and schedule crane services as needed.
AA- Will Remove Double doors and transom board to allow for mechanical equipment to fit into the building and re install once contractor has completed this task.
CA- Will prime and paint affected areas as needed.
EA- Will assist contractor to provide and relocated electrical disconnect (upsize) if needed. EA will also assist to provide controlled wire from zones to AHU as
needed.
HW- Will remove and replace metal stairs leading down to basement to allow for the mechanical equipment to be rig in and out of mechanical room.
FA- Will assist to deliver materials and remove debris as needed for the duration of the project.
NA- Will assist with rigging and installation of the AHU.

Please note that the scope of work for this project does not include any repairs to the mechanical room ( the chiller,
boiler, and/or cooling tower)

Planned or Written By Date Planned Approved By Date

j:;f\amc\jmm -, 3127124 i /6'/” W 7 /5] /M

Supervisor's Signature Date k--Appro/ved By Others Date
U / % W 8/8/24
Mu/
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Los Angeles Unified School District Existing Facilities

Maintenance & Operations

Planner Data Entry

B juyer Lin
Cost Center WBS 10 Program Functional Area Fund
PLANNER USE ONLY - Estimated Labor
Ln Labor Craft Reg Rate OT Rate Reg Hrs OT Hrs Labor Est
1 REG AA: Carpenter 75.78 0.00 48.00 0.00 3,637.44
2 REG IR: Senior Heating & Air Conditioning Fitter 89.11 0.00 40.00 0.00 3,564.40
3 REG HW: Welder 81.39 0.00 120.00 0.00 9,766.80
4 REG NA: Heating & Air Conditioning 82.07 0.00 120.00 0.00 9,848.40
5 REG CA: Painter 61.40 0.00 24.00 0.00 1,473.60
6 REG EA: Electrician 82.07 0.00 120.00 0.00 9,848.40
T REG FA: Maintenance Worker 59.12 0.00 120.00 0.00 7,094.40
Estimated Material
Ln Type Craft Material Contract Other Mileage Imprest
1 CO IR Senior Heating & Air Conditioning Fitter $0.00 $459,815.00 $0.00 $0.00 $0.00
2 MA AA Carpenter $550.00 $0.00 $0.00 $0.00 $0.00
3 MA CA Painter $160.00 $0.00 $0.00 $0.00 $0.00
4 MA EA Electrician $750.00 $0.00 30.00 $0.00 $0.00
5 MA FA Maintenance Worker $365.00 $0.00 $0.00 $0.00 $0.00
6 MA HW Welder $1,200.00 $0.00 $0.00 $0.00 $0.00
7 MA IR Senior Heating & Air Conditioning Fitter $31,935.28 $0.00 $0.00 $0.00 $0.00
8 MA NA Heating & Air Conditioning $6,000.00 $0.00 $0.00 $0.00 $0.00
9 M FA Maintenance Worker $0.00 $0.00 $0.00 $1,160.00 $0.00
10 oT IR Senior Heating & Air Conditioning Fitter $0.00 $0.00 $8,500.00 $0.00 $0.00
HOURS: 592.00f CONTRACT: $459,815.00 Indirect Labor Charge: $14,246.72
LABOR: $45,233.44 MILEAGE: $1,160.00 Non-Prod Labor Charge: $10,826.08
MATERIALS: $40,960.28 IMPREST: $0.00 Indirect Material Charge: $4,505.63
OTHER: $8,500.00| SUBTOTAL: $555,668.72 (***) TOTAL: $585,247.15

# Fiscal Year when W.0. was changed to FUNDED or later status, else if not yet funded, current fiscal year. Post-funded W.O. statuses assumed to include FUNDED,
INPRG, FCOMP, COMP, WINSP, PCOMP, REWORK, SCH, or CLOSE.

%%% Total = Sub Total + Indirect Labor (Reg and OT) + Non-Productive Labor (Reg and OT)} + Indirect Material

Report Filename: Plunner Dar




Los Angeles Unified School District Existing Facilities
Maintenance & Operations

Project Cost Estimate W.O.# 37106374
School Name: HARBOR CCCUP CTR Complex Name: SAN PEDRO
Cost Center: 0001918001
Requester Name: Title:
Date of Request: 9/11/23 Date of Estimate: 7131124 Phone: FAX:

Description of Work
Description of the Work (includes items to be provided by school, cost saving alternatives, and impact on school operations):
PROVIDE & REPLACE AIR HANDLER IN MAIN BLDG.
Provide and Replace air handler in main bidg.

IR- Will be responsible for coordinating abatement (with FETU) of pipe insulation connecting AHU to hot and chilled water loop.

IR~ Will coordinate with contractor (Seasons 4)

. Demo of existing AHU

. Moving equipment from truck to equipment room

. Re-install and re-insulate water piping.

*  Run new condensate drain and attach to existing.

*  Electrical work, including new conduit and conductors

*  New thermostat wire as needed from zones to AHU

+  Ductwork, to connect new AHU to existing zoned ductwork.

IR- Will coordinate and schedule crane services as needed.

AA- Will Remove Double doors and transom board to allow for mechanical equipment to fit into the building and re install once contractor has completed this
task.

CA- Will prime and paint affected areas as needed.

EA- Will assist contractor to provide and relocated electrical disconnect (upsize) if needed. EA will also assist to provide controlled wire from zones to AHU as
needed.

HW- Will remove and replace metal stairs leading down to basement to allow for the mechanical equipment to be rig in and out of mechanical room.

FA- Will assist to deliver materials and remove debris as needed for the duration of the project.

NA- Will assist with rigging and instailation of the AHU.

Please note that the scope of work for this project does not include any repairs to the mechanical room ( the chiller,
boiler, and/or cooling tower)

Total Cost: $585,247.15

- Estimate includes liability, workman's compensation and motor vehicle insurance.

- All labor is fully warrantied

- Material is factory warrantied

- Final cost may increase due to unforeseen conditions or changes in the scope of work.

- Project will not be scheduled until an estimate form is signed by the site administrator

- All changes to the project which affect the cost will be reviewed on a separate form by the site administrator. The site administrator's approval must be
obtained prior to the start of work.

- Estimate includes fringe benefits for employees performing the work. All project costs will be charged to the funding line(s) provided by the site administrator.
- Costs, including fringe benefits, may appear several months after project has been completed. This is due to the accounting system currently in place.

School Designated Funding Source

Cost Center or WBS (SAP Project) and Program (reqd)
119 1 |8 |00 |1 ; 1[1(7]2]8
10 digits 10 or 14 digits Last 5 digits of Functional
Area
O van [&WM, ‘%—— 7 -3-14
Preparer Signature Date Requester Signature Date

Estimate valid for 30 days from date of preparer's signature.

Sl 31,2024, 6:04 AM KReport Frlename: Project_Cost Estimate. rpidesien P ! o
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3.2

Approve Out-Of-State Travel

Action Item for LAUSD




REPORT TO THE BOARD

To: Members of the LARAEC Executive

From: Los Angeles Unified School District, Division of Adult and Career Education
L/QL/

Prepared By: Renny Neyra, Executive Director

Los Angeles Unified School District, Division of Adult and Career Education

Date: September 20, 2024

Subject: Agenda ltem - Out-of-State Travel for LAUSD Division of Adult and Career Education
(DACE) to 2024 CGCS Conference

Background: The 2024 CGCS Conference will be October 16-20 in Dallas, TX. The theme this year is "Leading
Innovation & Transformation, We Do Urban Education." This year's conference will bring together big-city
school educators to share and exchange ideas and strategies for shaping the future of urban education.
Participants will also engage in important regional, state, and federal networking opportunities to improve
legislative advocacy for education. Highlighted speakers are Marcia Andrews, CGCS Chair of the Board and
Isabel Wilkerson, New York Times Best Selling Author and Pulitzer Prize Winner.

Discussion/Issues: Ms. Neyra will be presenting at the 2024 CGCS Conference that will take place October 16-
20 in Dallas, TX.

Fiscal Impact: $3,151.00 (depending on airfare)
Expenses for staff include conference fees, airfare, per diem, hotel, and airport transfer.

Recommendation: Approval of this Out-of-State Travel will allow DACE Administrator to travel to increase
awareness to address issues commonly encountered in educators’ work with underserved adult

learners. DACE Administrators will have access to breakout sessions on urban school achievement,
professional development, leadership and governance, finance, young women and young men of color,
bilingual, immigrant & refugee issues, and others.




Announcements

Next Regular Board Meeting: November 1,2024 1PM - 4PM

Location: East Los Angeles Skills Center In-person




D

Adjourn
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