
 



Digital marketing action plan for
LARAEC's new website, whatsnext.la,
1. Understanding the Target Audience
- Areas Close to Schools: Use geotargeting to reach audiences in specific neighborhoods.
- Spanish Speakers Learning English: Develop bilingual content and ads.
- Young Adults Seeking Trade Schools: Highlight programs and success stories.
- Adults for G.E.D. Programs: Focus on the benefits of G.E.D. for career growth.
- High School Graduates Seeking Alternatives: Emphasize diverse programs and career

paths.

2. Channel Strategy
- Instagram, Facebook, TikTok: Tailor content to each platform's audience and format.
- Instagram: Visual stories, student testimonials, program highlights.
- Facebook: Community engagement, detailed program information, success stories.
- TikTok: Creative and engaging short videos that capture attention quickly.

3. Budget Allocation
- Total Budget: $15,000 for 4 months ($7,500 for advertising, $7,500 for management).
- Advertising Spend: Allocate budget based on channel performance and audience

engagement.
- Management Fee: Covers strategy, content creation, campaign management.
- Video Production: $4,500 for 3-4 high-quality short videos.

4. Content Creation
- Video Content: Create engaging and informative videos tailored to each platform.
- Visuals and Copy: Ensure bilingual content, focusing on the unique selling points of each

program.
- Testimonials and Success Stories: Share real stories to build trust and relate to the target

audience.

5. Campaign Strategy
- A/B Testing: Test different ad sets to find the most effective messaging and visuals.
- Analytics and Adjustments: Regularly monitor performance and adjust strategy as needed.
- Engagement and Interaction: Encourage interaction through comments, shares, and direct

messages.

6. Timeline and Milestones
- Pre-Launch (December 2023): Finalize content and strategy, set up ad accounts.
- Launch (January 2024): Start campaigns, focus on awareness.
- Mid-Campaign Adjustments: Assess and tweak campaigns for optimization.



- Final Phase: Emphasize conversions and last-minute sign-ups.

7. Post-Campaign Analysis
- Metrics Review: Analyze data to understand campaign performance.
- Feedback and Learning: Gather feedback from the audience for future improvements.

8. Community Engagement and Support
- Interactive Sessions: Host Q&A, live sessions on social media.
- Customer Support: Provide responsive support for queries and guidance.

Certainly! Let's delve deeper into the digital marketing action plan for LARAEC, with a particular
focus on effectively targeting the Hispanic market:

In-Depth Analysis for Hispanic Content Marketing
Reach

1. Targeting the Hispanic Market
- Cultural Relevance: Develop content that resonates culturally with the Hispanic audience.

This includes using culturally relevant themes, stories, and references.
- Bilingual Content: Ensure all content is available in both English and Spanish. This includes

website copy, social media posts, and video subtitles.
- Community Engagement: Engage with local Hispanic communities through events,

collaborations with community leaders, and partnerships with local businesses.

2. Enhanced Channel Strategy for the Hispanic Market
- Facebook and Instagram: Use these platforms for targeted ads and organic posts, utilizing

the platforms' robust targeting options to reach Hispanic audiences, especially those interested
in education and personal development.
- TikTok: Leverage TikTok's high engagement rate among younger demographics, including

Hispanic youth, with creative and culturally relevant short videos.

3. Content Strategy with a Hispanic Focus
- Visual Content: Use imagery and graphics that reflect the diversity of the Hispanic

community. Include families, individuals, and community scenes that Hispanic audiences can
relate to.
- Storytelling: Share success stories of Hispanic students who have benefited from LARAEC’s

programs. Real-life stories are powerful in building trust and inspiring potential students.
- Educational Content: Provide informative content about the importance of education, G.E.D.

benefits, and career opportunities post-education in a culturally sensitive manner.

4. Budget Management with a Focus on the Hispanic Market



- Allocate a Portion of the Budget Specifically for Hispanic Market: Ensure that a significant
portion of the advertising budget is dedicated to channels and strategies that effectively reach
the Hispanic audience.
- Cost-Effective Ad Solutions: Utilize Facebook and Instagram’s cost-effective advertising

solutions to reach a broad Hispanic audience with a limited budget.

5. Campaign Strategy Adjustments
- Geotargeting: Focus on areas with a high concentration of the Hispanic population. Use

geotargeting to deliver relevant ads to these communities.
- Timing and Frequency: Understand the best times to post and advertise based on when the

Hispanic audience is most active online.

6. Metrics and KPIs for the Hispanic Market
- Engagement Rates: Monitor engagement rates specifically on content targeted to the

Hispanic audience.
- Conversion Rates: Track how many users from the Hispanic market are taking desired

actions (enrolling in courses, asking for more information).
- Feedback: Actively seek feedback from the Hispanic community to understand their needs

and perceptions of the campaign.

Conclusion
By integrating these focused strategies into the broader digital marketing plan, LARAEC can
effectively reach and engage with the Hispanic market in Los Angeles. This approach not only
ensures cultural relevance but also maximizes the impact of the campaign within the Hispanic
community, leading to higher engagement and enrollment rates.


