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Vision Statement 
LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student-centered, and regionally relevant. 

Mission Statement 
LARAEC will sustain, expand, and improve adult education. 

Learn more at LARAEC.org or Whatsnext.LA 
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Los Angeles Regional Adult Education Consortium 

REGULAR MEETING AGENDA 
For:  Friday, August 23, 2024     1:00 PM to 4:00 PM 

 
HOW TO VIEW THIS MEETING: This meeting will be livestreamed via Zoom and in-person at Van de 

Kamp Innovation Center 2930 Fletcher Drive, Los Angeles CA 90065 
To access by phone dial 669-900-6833  (Meeting ID 930 2396 0506    

Password 444222). Access online by clicking the following link: 
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09 

(For instructions on how to participate and how to access board documents, see page 3.) 
For more information please visit LARAEC.org 

 
 

1. Call to Order  Juan Noguera 

1.1 Pledge of Allegiance 
1.2 Adjustments to the agenda – The Board President will 

announce any requests for adjustments to the meeting 
agenda 

1.3 Approval of the agenda 
1.4 Items for future agendas – The Board President will 

request items for future board meetings 

  

2. Public Comment 
 

3 Information and Staff Reports   
3.1 CAEP due dates and reminders 
3.2 ELL Healthcare Pathways Grant Reporting Reminder – 

This item will cover upcoming data and expenditure 
reporting dates for the Round 1 of the ELL Healthcare 
grant.  

3.3 Allied Health Collaborative Update and ELL Healthcare 
Pathway Grant Round 2 approval update 

3.4 LARAEC Conference Update 
3.5 Three-Year Plan Survey Results – This report will include 

the results from the spring staff and student surveys.  
 

 Juan Noguera 
 
 
 
Kitty Phan 
 
 
 
 
 
 
Michele Stiehl  
Justin Gorence  
 
 
Michele Stiehl 
Justin Gorence 
Jessica Sanchez-Mendez 

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09
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4 Public Comment   
Juan Noguera 

5 Discussion and Action Items 
 

5.1 Approve the Targeted Marketing and Social Media 
Proposal from RG Pacific. The LARAEC web developer, 
RG Pacific, will walk through a proposal to use social 
media and high-quality video content to target special 
populations to increase enrollment. 
 

5.2 Approve the LARAEC Professional Development and 
Collaboration Plan for SY 24-25. This plan includes 
professional learning opportunities for LARAEC 
member-districts, LARAEC staff and point persons, and 
inter-consortia agencies.  
 

5.3  Approve the LARAEC Office projected expenses for 
2024-2025 SY - This item includes the proposed 
projected expenditures for the LARAEC office budget 
and estimated carryover funds.   
 

5.4 Round 3 ELL Healthcare Pathways Grant – Staff will 
present proposal for discussing Round 3 of the grant for 
board discussion.  

 

   
 
 
Justin Gorence and Ray 
Galan  
 
 
 
 
 
 
Michele Stiehl and Justin 
Gorence 
 
 
 
 
 
 
Men Le & Kitty Phan 
 
 
 
 
 
 
Michele Stiehl and Justin 
Gorence 
 
 

6 Board Member Reports  Juan Noguera Executive 
Board Members 

7 Announcements: 
 Next Regular Board Meeting:  Sept 20, 2024, 1PM – 2PM 
     Location(s): Teleconferencing locations and Zoom 

  
Juan Noguera 

 8.  Adjourn 
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Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda 
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted 
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the 
agenda. To indicate you would like to speak during public comment notify designated LARAEC staff at the meeting as directed. 
Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are 
available for public inspection during the meeting and at http://laraec.org/open-meetings/ 
 

 
 
HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may 
attend the meeting in-person or through the Zoom application. To speak during public comment, 
please notify the designated person in the meeting room at your selected location. You will be called 
on during public comment. Speakers will have up to 3 minutes.  
 
HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can 
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for 
inspection at all in-person and teleconferencing locations at least 72 hours before the scheduled 
regular meeting or 24 hours before a special meeting. Documents are available 24 hours a day online 
and during normal business hours for each meeting location.  
 
QR Code for Board meeting information and to access board documents.  

 

 

  
  

 

https://laraec.org/open-meetings/
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See separate document Digital Marketing Action Plan for LARAEC 
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See separate document  

SY 2024-25 Professional Development and Collaboration Plan 
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Projected LARAEC Office Costs/Expenditures for FY 2024-2025  `

As of 08/16/2024
*NOTE: These are projected costs/expenditures based on the current information. Actual costs/expenditures may vary.*

FY 2024 Estimated Carry-over 696,949.00$           

FY 2025 Allocation 1,083,377.00$       

FY 2025 Estimated Budget 1,780,326.00$       

FY 2025 Estimated Costs/Expenditures:

A.  Employee Costs:

Position

# of 

Position Salaries

Fringe and Health 

Benefits Total Cost

Administrator 1 154,421$                59,000$                  213,421$                

Teacher Advisors 2 248,142$                104,442$                352,584$                

Secretary 1 54,834$                  44,512$                  99,346$                  

Financial Analyst 1 118,938$                67,903$                  186,841$                
Sub-total Employee Costs 5 457,397$                275,857$                852,192$                852,192.00$          

B. Other Expenses

LARAEC Staff Supplemental Time 113,444$                (a)

Estimated Conference Cost (LARAEC Experience) 141,285$                (b)

Allied Health Collaborative costs 11,486$                  (c)

Supplies 16,357$                  

Advisory Committee Expenses 5,000$                     

Equipment 5,000$                     

Includes funds earmarked for the following contracts 63,915$                  (d)

Estimated Cost for Travel/Conference 35,600$                  (e)

The Remaining Professional Development Plan 11,500$                  (f)

Sub-total Other Expenses 403,586.58$          

C. Indirect Cost @ 5% 62,789.00$             

TOTAL FY 25 Estimated Expenditures 1,318,567.58$       

Estimated Balance, 06/30/2025 461,758.42$          

*The actual carry-over information will be available in September 2024, after the books are closed.



Notes:

(a) - LARAEC Staff Supplemental Time:

Additional one Advisor 10 hours per week 37,951.00$            

2 of CE Staff Z-time (8 hrs./day for 10 weeks ) 75,492.76$            
Sub-total 113,443.76$          

(b) - Estimated Conference Cost (LARAEC Experience):

Venue 93,880.66$            

Keynote Speaker(George Couros) 10,000.00$            

Wi-fi 1,750.00$              

Equipment Rental 13,172.58$            

LARAEC Experience Videography, Photography, Conference Video 4,250.00$              

Technical and Staff Support for the LARAEC Experience 13,232.00$            

Supplies 5,000.00$              
Sub-total 141,285.24$          

(c) - Allied Health Collaborative

Advisory Committee Expenses/Food x 2 Events 1,885.58$              

Speaker x 2 Events 2,600.00$              

Staff Support x 2 Events 7,000.00$              
Sub-total 11,485.58$            

(d) - Includes funds earmarked for the following contracts:

Website Developer (RG Pacific LLC) 22,000.00$            

Tech Support for 3 in-person Meetings (RG Pacific LLC) 1,575.00$              

Digital Marketing Plan (RG Pacific LLC) 19,500.00$            

AppleOne Minutes 3,840.00$              

Jenna Manway/3YP Consultant 6,500.00$              

Becky Forman/3YP Consultant 10,500.00$            
Sub-total 63,915.00$            

(e) - Estimated Cost for Travel/Conference:

CAEP Director's Event 3,600.00$              

7,500.00$              

CUE Conference 3,400.00$              

CAEAA Conference Administrators 2,000.00$              

7,500.00$              

CASAS 3,200.00$              

ACCE 7,500.00$              

Vision 2030 900.00$                  
Sub-total 35,600.00$            

(f) - The Remaining Estimated Cost for the Professional Development Plan:

Customer Service 3,000.00$              

Methods Training 5,000.00$              

Book Reviews (2 books x leadership team) 500.00$                  

Counseling Collaborative (2 events) 3,000.00$              
Sub-total 11,500.00$             

CCAE-California Council for Adult Education 

CAEP Summit California Adult Education Program



LARAEC
Executive Board Meeting

August 23, 2024
1PM – 4PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 1 PM. 
If you would like to speak during public comment please complete the form at the entrance of 
the room and hand to Justin.  We will call on you to speak live during the public comment 
section.  These meetings are recorded and posted on the LARAEC website. 

If you need a copy of the board documents, please visit http://laraec.org/digital-board-
meetings/

Board 
Documents

Call to Order

1



I pledge allegiance, to the flag 
of the United States of America and to 
the republic, for which it stands, one 
nation under God, indivisible, with 
liberty and justice for all

1.1
Pledge of 

Allegiance

The Board President will announce 
any requests for adjustments to the 
meeting agenda

1.2
Adjustments to 

the Agenda



Approve LARAEC board agenda for 
August 23, 2024. 

1.3
Approval of the 

Agenda

1

Board requests for items to be 
included on future LARAEC Executive 
Board agendas

1.4
Items for Future 

Agendas



Public Comment

2

If you would like to speak during public comment please complete a form at the 
entrance of the room and give to Justin Gorence. We will call on you to speak live 
during the public comment section. Each speaker will have 3 minutes. 

Information and 
Staff Reports

3



• September 1 – SY 23-24 Q4 Progress & 
Expense Report due in NOVA

• September 15 – CBO Executed copy of 
the report due to LARAEC

• September 30 – Member-district Budget 
and Workplan due in NOVA

3.1
CAEP Due Dates and 

Reminders

• September 6, second Bi-annual 
Expenditure and Progress Report for 
Round 1 due in NOVA

• September 10 – CBO executed copy of 
the report due to LARAEC.   

3.2
ELL Healthcare Grant 
Reporting Reminders



3.3
Allied Health 
Collaborative 

& Round 2 Update

3.3 Allied Health Collaborative

Registration
• 54 Currently Registered
• 5 Member-districts
• 11 outside districts/consortia

Get the word out

• Target 80 registrations and 
60 attendees.  



3.3 Allied Health Collaborative

Event Includes: 
• Panel Discussion – LA City College, LAUSD, and 

Riverside adult education consortium. 

• Featured Speakers  - Glendale CC and Pasadena CC

• Exhibitors – Pocket Nurse, Futuro, Ellii, Burlington, 
and National Healthcare Association. 

• Networking activities

3.4
LARAEC  

Conference Update



3.4 LARAEC Conference Update

141 Registrations
(Goal 500 Attendees)

Get the word out!

3.4 LARAEC Conference Update 

Innovation and Collaboration 
Nominations

Innovations and Collaborations in:
• Counseling strategies
• Pathways and Transitions
• Technology Supported Instruction
• Accelerating Student progress
• Community Connections
• Student Engagement
• Other

Individuals, teams, inter-districts, and partners 



3.5
Three-Year Plan
Survey Results

2025-2028

Student Survey Results

Barriers

Support

Access

Participation

1,897
Students



Barriers

20% Moderate to 
Major Problem

Job Obligations

18% Moderate to 
Major Problem

Family Obligations

23% Moderate to 
Major Probelm

Financial Factors

Have any of the following been a problem for you in reaching your goals? 

Support
What student services have 
you used in the past year? 

15%
Academic Counseling

24%
Metro Pass

Which activities did you take part in 
before enrolling in your class(es)? 

35%
Attended 

orientation in 
person or online

11%
Met with 

counselor to 
discuss goals

35%
Visited office 
on campus 

for assistance



Access

How did 
you hear 

about this 
class or 

program?

Current or Former Student  17%

School Website 16%

Family or Friends 42% 

Billboards, Email, Mailers, and 
Social Media 3-5%

Television or Radio  1%

What device 
do you 

primarily use 
for your class? 

37%
Laptop or 
Computer

54%
Cell Phone

Participation Preference 

62%

In Person

15%

Online -
Live

17%

Online –
Self Paced

13%

Hyflex –
Learner Choice

Early Morning 11%
Before 8AM

Morning 36%
8AM – 11:59AM

Afternoon 10%
12PM – 4:29AM

Evening 37%
4:30 PM – and later

Weekends 16%



Studentt Surveyy Write-Inn Responses

Campus
WiFi, technology, 
workspace, and 

textbooks

Counseling
More, employment, 

progress, mentoring, 
college, and online

Classes & Classroom
More classes, Saturdays, summer, 
online, entrepreneurship, driver’s 
ed, conversation, and workplace 

skills, computers

Services
Childcare, financial support 

services, housing assistance, 
legal and immigration

Ideas
Volunteer office with work 

experience opportunities, and 
Anti-age & equal opportunity 

office 

Comments
Large number of students 

unaware or services at 
their school

SStudentt Surveyy Analysis

What do we want to know more about? 

Student Services: 15% used counseling, 24% metro pass, most services 1-4% , 
80-100% of students who used services were satisfied

How do we increase student 
awareness? 

Motivation: 61% of students are working toward a career or ed goal
36% classes are necessary for my job
11% met with counselor to discuss goals
10% received and education plan

65% know their next class, 58% chose the class with family, friend, or self

How can we increase 
enrollment, engagement, 
retention, and completion? 

Transitions:  37% want to register in CTE next
16% want to go to college
24% want to enter the workforce

How can we support and 
document transitions? 

Use of data: 
• 3YP planning groups
• LARAEC Activities – Student-facing events, professional 

development, and conference presenters. 
• Web resources and contacts available for students and staff
• District recommendations



SStudentt Focusedd Conversations
Questions developed

1. How do you find out about programs, activities, and services on campus? 
2. What can we do to make you more aware of the programs and services that we offer? 
3. What has been your experience seeing a counselor or using support services? How could we 

make this easier? 
4. Describe your online learning experience. What is working? What doesn’t work as well? 
5. What has helped you stay in school and be successful? What keeps you coming back to 

school? 
6. What was the tipping point in deciding to become and adult education student? What made 

you register?
7. Think about what you would like to do as your next step, after this class or after your 

current program, what would help you in moving on to your next steps? 
8. Is there anything else that you would like to add that we didn’t cover?  

Public Comment

4

If you would like to speak during public comment please complete a form at the 
entrance of the room and give to Justin Gorence. We will call on you to speak live 
during the public comment section. Each speaker will have 3 minutes. 



Discussion and 
Action Items

5

5.1 
Action Item

MP

Approve targeted marketing and 
social media proposal 



MP

5.1 Targeted Marketing and Social 
Media Proposal



OOvervieww off Digitall Marketingg Actionn Plann 
fforr LARAEC

Target Audience Understanding:
• Geotargeting for areas near schools with ability to track results.
• Bilingual content for Spanish speakers learning English to target programs for them.
• Tailored messaging for young adults seeking trade schools and adults pursuing G.E.D. programs.

Channel Strategy:
• Instagram: Visual stories, student testimonials.
• Facebook: Community engagement, detailed program information.
• TikTok: Engaging short videos for quick attention capture.

Budget Allocation:
• Advertising Spend, Web Design and Web Management: $7,500
• Management Fee: $7,500

MP2

CCampaignn Strategyy && Communityy 
EEngagement

•A/B Testing:
•Optimize ad sets for effective messaging and visuals.

•Analytics & Adjustments:
•Regular performance monitoring with strategy adjustments.

•Engagement & Interaction:
•Drive interaction through comments, shares, and direct messages.

•Community Engagement:
•Host Q&A sessions, live social media events.

•Provide responsive customer support.

MP2



HHispanicc Markett Focus
Cultural Relevance:
• Develop culturally resonant content with bilingual support (English/Spanish).

Enhanced Channel Strategy:
• Facebook/Instagram: Targeted ads and posts for Hispanic audiences.

• TikTok: Culturally relevant short videos for Hispanic youth.

Content Strategy:

• Visuals and storytelling reflecting Hispanic community diversity.

• Share Hispanic student success stories.

Budget Allocation & Geotargeting:
• Dedicate a portion of the budget to Hispanic outreach.

• Focus on high Hispanic population areas with tailored timing and frequency.

MP3

5.2 
Action Item

PD

Approve the proposed 
LARAEC Professional 
Development and Collaboration 
Plan for SY 2024-2025



5.2 LARAEC PD and Collaboration 
Plan for SY 24-25

• Support carryover compliance

• Board alignment on LARAEC Office 
expenditures

• Discussions with Leadership Team

• Support all districts

• Participate fully in region, CAEP, and 
wider adult ed community

PD

2024-25 Professional Development and 
Collaboration Plan Overview

Coordinated by LARAEC for member-districts

Collaboration Opportunities

Professional Learning for LARAEC Leadership

Conferences, presentations, & professional gatherings

Authoredd articles andd publicationss forr widerr distribution
PD 2

Areas of focus 
in the plan



PD4

5.2 LARAEC PD and Collaboration Plan for SY 24-25

Coordinated by LARAEC for member-districts

Opportunities for Collaboration

Customer Service Training 
Facilitation Training for student focus groups
Methods – including literary, UDL, Writing, and Mathematics
LARAEC Conference and Web Resources

Allied Health Collaborative
Counseling Collaborative
LARAEC Conversations
Three-Year Planning Teams

PD8

5.2 LARAEC PD and Collaboration Plan for SY 24-25

Leadership Retreats
Data Analytics
Video Editing 
Qualitative and Quantitative Research Tools
Selected Book Reviews

CAEP Director’s Event CAEAA Conference
CAEP Summit CASAS Conference
CCAE State Conference ACCE Conference
CUE Conference Vision 2023
Online CAEP Events & PLCs regional CCAE (LA metro & Southcoast)

Professional Learning for LARAEC Leadership

Conferences, presentations, professional gatherings, and events



PD13

5.2 LARAEC PD and Collaboration Plan for SY 24-25

• Research, survey and focused student group results

• Transitions Plan

• ELL healthcare considerations and possible white paper

• Press releases for successful programs and events 

Authoredd articles,, publications,, andd resourcess forr widerr distribution

PD Offerings $10,000
Collaboration $31,500
Leadership $  1,500
Conferences $32,000
Publications $0 (Just time) 

Total $74,900

PD and Collaboration Plan

PD 3



5.2 
Action Item

PD

Approve the proposed 
LARAEC Professional 
Development and Collaboration 
Plan for SY 2024-2025

5.3 
Aprove 

7

Approve LARAEC Office Projected 
Expenses for 2024-2025 SY



7

7



8

8
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5.3 
Aprove 

7

Approve LARAEC Office Projected 
Expenses for 2024-2025 SY



Round 3 ELL Healthcare 
Pathways Grant

5.4
Discussion Item

5.4 Round 3 ELL Healthcare 
Pathways Grant

Planning the Plan

June 2024 -
Finished allocating Round 1 
by MOU August 2024 – Waiting 

for Round 2 submission 
approval 

December 2024 - Target 
MOU process completion 
for Round 2

Round 3 Planning

February 2025 - District Report
• Progress of R1 and R2 

implementation
• Outcomes to date
• Circumstances impacting 

implementation
• Proposals for R3 

Round 1: July 1, 2023 – June 2025
$4,891,798

Round 2: July 1, 2024 – June 2026
$7,739,774

Round 3 – July 1, 2025 – June 2027?
$?



Board Member 
Reports

6

Announcements
7

Next Regular Board Meeting:  

Friday, September 20, 2024    1PM – 2PM
Teleconferencing Locations and Zoom

Or
Friday, November 1, 2024   1PM – 4PM

East Los Angeles Skills Center



Adjourn
8


	2024-0823  RM LARAEC Board Agenda 2.pdf
	REGULAR MEETING AGENDA




