LARAEC Executive Board

Via Zoom

Minutes- Special Board Meeting

Thursday, May 23, 2024
8:00 AM — 10:00 AM

Executive Board Members in

Point Person Team Members

Staff

Juan Noguera, Burbank USD

Yanira Chavez, BUSD

Men Le, Project Director

Veronica Montes, Culver City USD

Daniel Gomez, CCUSD

Dr. Michele Stiehl, Advisor

Dr. James Lancaster, LACCD

Dr. Adrienne Ann Mullen, LACCD

Justin Gorence, Advisor

Renny Neyra, Los Angeles USD

Francisco Narciso, LAUSD

Kitty Phan, Budget Analyst

XX | X |[X|X

XX | X |[X|X

Teresa Plaza, Secretary

Benedetta Kennedy, Montebello USD

Sherry Jimenez, MUSD

XX |X|[X|XxX

1
Call to Order

a. Ms. Montes called the meeting to order at 8:01 AM with
quorum.

Veronica Montes

1.1 Pledge of Allegiance

a. Mr. Gorence led the attendees in the pledge of allegiance.

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
a. There were no requests to adjust the agenda.

1.3 Approval of the agenda
a. Ms. Kennedy motioned to approve the agenda and Ms.
Neyra seconded.
b. The board voted unanimously to approve the agenda.

1.41tems for future agendas — The Board President will request
items for future board meetings
a. There were no items requested for future agendas.

Veronica Montes

2
Public Comment

a. There was no public comment at the Zoom locations or
electronically.

Ms. Montes

3
Discussion and
Action Items

3.1 Approve ELL Healthcare Pathways Grant Round 2
allocations for selected allied health programs.

a. Dr. Stiehl gave background on the proposed allocation

formulas for Round 2 of the ELL Pathways Grant: one based

on enroliment, one based on English Language Learners,

and one based on ESL students. She added that the reason

they are using 2022-2023 numbers for enrollment and




headcount is that year is the most recent certified, completed
year of data they have.

b. Ms. Montes reminded the board that CCUSD would not be
participating in Round 2 funding, and asked if any other
LARAEC member districts were not intending to participate.
No other districts were intending to not participate.

c. Ms. Montes asked the board members which allocation
scenario they were leaning towards.

i. Ms. Kennedy said she was leaning towards the
funding scenario in orange, the ELL-based scenario,
but was open to the blue scenario based on
headcount/enrollment.

ii.  Mr. Noguera said that BUSD is leaning toward blue
after conferring with his team.

ii.  Dr. Lancaster said LACCD is fine with the blue
scenario. He thought, though, that they should also
decide how money will be allocated in the future if
there is a Round 3 of funding, and maybe that
conversation can happen in the fall.

iv.  Ms. Neyra said that she will go with what the group
decides in the spirit of camaraderie, but emphasized
that since this is an ELL grant, total enroliment should
not be the deciding factor. So she did not agree with a
funding allocation based on total enroliment.

v. Ms. Montes acknowledged Ms. Neyra'’s feeling on the
total enrollment aspect, and noted that they can
definitely discuss that aspect moving forward in a
potential round three or the next time LARAEC
discusses their overall allocation formula.

1. Dr. Stiehl noted that they were committed to
looking into the funding formula every three
years as part of their three-year planning, so
the next time it would be discussed would be
within the next year.

vi.  Mr. Noguera agreed with Dr. Lancaster that they need
to discuss this type of distribution of money earlier
rather than later.

d. Ms. Kennedy motioned to select the Blue model for allocation
based on total enrollment. Dr. Lancaster seconded.

i. MUSD, LACCD, BUSD, and CCUSD voted yes.
LAUSD voted no. Motion carried.

3.2 Discuss next steps and timeline for submitting the ELL
Healthcare Pathway Grant Round 2.

a. Dr. Stiehl explained the timeline and what would be involved
in completing the information that the LARAEC office will
need to write the work plan and narratives for the grant, as
well as the necessary signatures from Ms. Le and Ms.
Montes to approve and submit.

i.  She explained some of the programs that the Point
Persons Team wanted to appeal for and write
justifications for, as well as the Point Persons Team
wanting to make the process faster for getting the
money to the member districts.




b.
c.

ii. Dr. Stiehl then explained the budget information they
need from the member districts based on the
allocation.

Ms. Montes clarified that this item was not an action item.
Ms. Kennedy said that her team was considering doing an
IET work-based study model, but noted that the IELC report
was due in April and so wouldn't fit with how the monies were
being distributed now. She asked if they could do an appeal
or addendum to the IELC report.

i.  Mr. Gorence explained that they do have the ability to
amend that report and it does not preclude them from
using an IET model.

Dr. Lancaster added that LACCD does plan on including in-
home health programs in theirs and have let the chancellor
know it will be coming through.

4
Announcements

Next Regular Board Meeting: July 19th, 2024 1PM-2PM
Location(s): Teleconferencing locations and Zoom

a.

Mr. Noguera asked if they could meet the week of July 22nd
or the week of July 1st because he will be on vacation and
already has something scheduled during the July 19th
meeting.

Dr. Lancaster said that he also has an issue with meeting
July 19th since he will be at Grand Canyon University and
would not be able to have in-person public comment.

Ms. Neyra said that the week after July 19th is busy and
complicated for her, so she would prefer the meeting take
place another week.

Dr. Stiehl explained that the LARAEC staff cannot do the
meeting the week before July 19th because their retreat is
the 10th and 11th where they do most of the work on the
annual plan. The July meeting was so that the board can
approve the plan prior to its due date on August 15th, so as
long as it is scheduled before that due date, the staff is good
with that.

i.  She added that the August meeting is scheduled for
the 23rd. Ms. Montes suggested having a meeting on
August 2nd or 9th, and Dr. Stiehl clarified that as long
as the meeting happens after July 10th and before
August 15th, that works.

ii.  The board unanimously confirmed that August 2nd or
August 9th works for them. Ms. Montes suggested
August 2nd so that the LARAEC staff has more time.

Mr. Noguera moved to change their July 19th meeting date to
August 2nd. Dr. Lancaster seconded.

i.  The board voted unanimously to change the meeting
date.

Ms. Montes announced that this would be her last meeting as
LARAEC board president, and as a LARAEC board member.
She has been working on the LARAEC board for 10 years,
and in Adult Ed for 32 years, and is retiring officially on June
30th.

i.  She has really appreciated being on this board and
working with so many different people, and working
first at LAUSD and then at CCUSD and then with the
consortium has had a huge impact on her life.

Ms. Montes




Vi.

Vii.

viii.

She is honored to have been part of the best
consortium in the whole state and of the work they are
doing together and sharing among each other to
make their students’ lives better.

She thanked Ms. Le, Dr. Stiehl, Mr. Gorence, and Ms.
Phan for all their work in supporting the consortium
and the board. She also thinks that the consortium’s
influence and reputation are going to grow beyond
California.

Ms. Montes then introduced and gave background on
the incoming CCUSD board member Dr. Jacqueline
Cardenas. She added that Mr. Noguera, current board
Vice President, would take over as President
beginning with the August meeting.

Dr. Stiehl thanked Ms. Montes for all of her service,
having worked with or for her in some capacity for the
last 25 years. She appreciates all that she’s learned
from Ms. Montes and Ms. Montes’ passion for adult
education and her students. She is sad to see Ms.
Montes go, but very excited for her.

Dr. Mullen said that it is hard to say goodbye to Ms.
Montes, having worked with her since 2013 on
LARAEC initiatives. She wishes her the best
retirement, and reflected on what she’s learned from
Ms. Montes.

Ms. Kennedy congratulated Ms. Montes and extended
congratulations on behalf of former board member Dr.
Gallardo.

Ms. Le thanked Ms. Montes for her leadership,
guidance, and hard work, noting that Ms. Montes
helped nurture and grow CAEP from the very
beginning.

Mr. Noguera appreciated how Ms. Montes was a role
model for them and appreciated the guidance and
lessons that the board took from her.

9
Adjourn

Ms. Montes adjourned the meeting at 8:40 AM.

Ms. Montes




