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ERLLSS Los Angeles Regional Adult Education Consortium
REGULAR MEETING AGENDA
KX For: Friday, August 2, 2024 3 1:00 PM to 2:00 PM
Culver City

Unified School District

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
livestreamed via Zoom. To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506
Password 444222). Access online by clicking the following link:
https://wearedace.zoom.us/i/93023960506?pwd=SzJvMVYvMzBgMEtrUkY3bHhJblcwQT09
(For instructions on how to participate and how to access board documents, see page 3.)
For more information please visit LARAEC.org

1. Call to Order Juan Noguera

1.1 Pledge of Allegiance
1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
1.3 Approval of the agenda
1.4 Items for future agendas — The Board President will
request items for future board meetings
1.5 Approval of the minutes
Regular Meeting: May 15, 2024
Special Meeting: May 23, 2024

2. Public Comment Juan Noguera

3 CAEP Reports, Budget, and Updates
3.1 CAEP due dates and reminders Kitty Phan

4 Information and Staff Reports

4.1 LARAEC Retreat Update Michele Stiehl &
4.2 Three-Year Planning Update Justin Gorence

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
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Culver City

Unified School District

5 Public Comment
Juan Noguera

6 Discussion and Action Items

Michele Stiehl and Justin
6.1 Approve 2024-25 Annual Plan Gorence

6.2 Approve 2024-2025 budget amendment based on Kitty Phan & Men Le

change in cost-of-living adjustment (COLA)

6.3 Approve the use of member-district appointed Michele Stiehl

institutional fiscal reporters for the ELL Healthcare
Pathways Grant bi-annual reporting in the NOVA system.

6.4 Approve the LARAEC conference speaker and budget

Justin Gorence

Men Le & Juan Noguera

6.5 Approve election of LARAEC Board First Vice President
and Second Vice President.

Juan Noguera

6.6 Approve BUSD Capital Outlay Request

6.7 Approve LACCD Capital Outlay Request

Juan Noguera Executive
Board Members

7 Board Member Reports

8 Announcements:
Next Regular Board Meeting: August 23, 2024, 1PM — 4PM
Location(s): Van de Kamp Innovation Center

Juan Noguera

9. Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213)
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the
agenda. To indicate you would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/
and click the public comment form or notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive
early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public inspection
during the meeting and at http://laraec.org/open-meetings/

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
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Unified School District

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may
attend the meeting and speak during the meeting in-person or through the Zoom application. To
participate in-person, visit one of the physical teleconferencing locations listed below. To speak during
public comment, please notify the designated person in the meeting room at your selected location. If
you are participating on Zoom, please complete the public comment form located at
http://laraec.org/digital-board-meetings/ or notify the designated person in the Zoom session. You will
be called on during public comment. Speakers will have up to 3 minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for
inspection at all teleconferencing locations at least 72 hours before the scheduled regular meeting or
24 hours before a special meeting. Documents are available 24 hours a day online and during normal
business hours for each teleconferencing location.

TELECONFERENCING LOCATIONS FOR THIS MEETING:

Burbank Adult School

3811 W. Allan Ave, Burbank, CA 91505
(818) 729-5950

Meeting Room: Auditorium
Documents available in: Main office

Culver City Unified School District

4909 Overland Ave, Culver City, CA 90230
(310) 842-4300

Meeting Room: Room 1

Documents available in: Room 1

Van De Kamp Innovation Center-LACCD
2930 Fletcher Dr.

Los Angeles, CA 90065

(323)265-4000 ext.3533

Meeting Room: 215, 2™ floor
Documents available in: 215, 2™ floor

Evans Community Adult School

717 N. Figueroa St., Los Angeles, CA 90012
(213) 613-7900

Meeting Room: Conference Room (next to
Principal’s office)

Documents available in: Same

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
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LARAEC Executive Board

Wednesday, May 15, 2024
1:00 PM — 4:00 PM

Via Zoom

Minutes- Regular Board Meeting

Executive Board Members in Point Person Team Members Staff

Juan Noguera, Burbank USD

Yanira Chavez, BUSD

Men Le, Project Director

Veronica Montes, Culver City USD

Daniel Gomez, CCUSD

Dr. Michele Stiehl, Advisor

Dr. James Lancaster, LACCD

Dr. Adrienne Ann Mullen, LACCD

Justin Gorence, Advisor

Renny Neyra, Los Angeles USD

Francisco Narciso, LAUSD

Kitty Phan, Budget Analyst

Benedetta Kennedy, Montebello USD

XX | X |[X|X
XX | X |[X|X

Sherry Jimenez, MUSD

Teresa Plaza, Secretary

XX |X|[X|XxX

1
Call to Order

a. Ms. Montes called the meeting to order with quorum at 1:04
PM.

Veronica Montes

1.1 Pledge of Allegiance
a. Mr. Gorence led the attendees in the Pledge of Allegiance.

b. Ms. Montes was excited that to be returning to in-person
meetings after a period of 4 and a half years.

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
a. There were no requests to adjust the agenda.

1.3 Approval of the agenda
a. Dr. Lancaster moved to approve the agenda. Ms. Neyra
seconded.
b. The board voted unanimously to approve the agenda.

1.41tems for future agendas — The Board President will request
items for future board meetings
a. Ms. Montes requested an agenda item that the LARAEC
office comes in July with a proposed budget for the year,
proposed items that they need, and quarterly reporting on
their expenditures for transparency.

1.5 Approval of the minutes
Regular Meeting: April 17, 2024
a. Dr. Lancaster moved to approve the minutes, and Ms. Neyra
seconded.
b. The board voted unanimously to approve the minutes.

Veronica Montes
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2
Public Comment

There was no public comment in person or electronically.

Ms. Montes

3
APT Summit

Mr. Gorence introduced the Action Planning Teams and
acknowledged the members and co-chairs who were
attending virtually.

He then gave an introduction to the makeup of the teams and
the timeline of their activities. The APT members will present
to the board and share some of their deliverables. He also
thanked the board for their support of the APT’s and the Point
Persons.

Leo Lynch from the Venice Skills Center presented for the
Counseling and Transitions APT. He presented on their
efforts to boost student engagement, motivation, and
retention.

i. Sandra Pena from LA City College presented their
deliverables, including a Lunch With LARAEC student
panel and a best practices flier with strategies to
support students in the classroom.

Eunice Vines from Culver City Adult School presented for the
Marketing Collaboration and Strategies APT as well as some
of their deliverables for targeting special populations
throughout LARAEC'’s area. These outreach materials
emphasize inclusiveness and diversity among LARAEC’s
population.

Yanira Chavez from Burbank Adult School presented for the
Remote Learning APT. She explained the starting points for
their work and the process they went through.

i.  Lilit Vehuni summarized the outcomes of the Remote
Learning APT’s research and observations into
different remote learning platforms and the results of a
survey conducted with students.

Christie Dam representing LATTC and Sandra Lopez
representing LAUSD presented for the Special Populations
APT, including their initial goals and the process of honing
their deliverables through community input and teacher input.

i. Ms. Lopez then presented the Special Populations
APT’s recommendations for future priorities.

Ms. Kennedy thanked the APTs and the co-chairs for all of
their hard work.

Mr. Noguera suggested that perhaps this is just the beginning
of what they can do for their current population. He also
suggested that they start serving students and getting a
sense of their wants during the beginning of a semester or
cycle so they can support them the whole way.

Dr. Lancaster also had a question about the surveys
mentioned in some presentations and how they might affect
the three-year plan. He also asked the presenters what the
barriers were to getting their work done, and what the
LARAEC board can do to help remove them next time.

i. Ms. Dam noted that a lot of people interested in
participating in APT’s still have to support the students
that they are currently seeing, so she suggests

Mr. Gorence and
APT Co-chairs
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building in specific time for schedules that’s allotted to
the APT’s work.

Mr. Gorence added that LARAEC staff always send
out a survey to APT members to get their feedback
after each cycle, and noted that they are in a good
position in terms of the last three-year plan in terms of
carrying out tasks.

4
Cause Impacts
Presentation

a. Ms. Jimenez introduced herself and explained that she would be
presenting on strategies for meeting the needs of older adults in
filling workforce needs in LA County (she explained this referred to
adults 55 years and older).

iv.

She gave an intro to the creation of the working group and
and the research they did to come up with best practices
for their goals. She noted that they are near the end of the
process.

Ms. Jimenez also gave background about why there is a
need for strategies centered around older workers,
including quotes and statements from older workers.

She also presented about best practices that they had
developed from their research with other organizations
and their initiatives. She also presented 5 strategies they
had developed as part of their goals.

1. The final goal is most relevant to LARAEC and
involves developing opportunities in high-need
industries and marketing them to older workers. It
also involves developing programs and referrals to
programs that teach older adults and how to enter
the gig economy. And finally, developing trainings
for older workers to help them adapt to
technological advances and stay relevant in an
evolving job market.

2. They also want to be able to connect training
programs to employers for direct placement.

Ms. Jimenez explained that LARAEC members can do a few
things to help in this area.

1. Oneis to develop culturally competent services for
older adults at adult schools.

2. The second is to train student service staff and
representatives to be prepared to speak with older
students 55 years and above.

3. Also, collecting data on these students and
analyzing it to better understand their needs when
designing programs.

4. Next, they can embed older worker-specific
strategies in their in their strategic plan.

5. Finally, they can identify targeted investments of
certain regional workforce funding.

She noted that LARAEC should be asking how 55 and older
workers are currently represented in their strategies and
marketing. They also want to encourage the city to create
an entity to track all recommendations, and that LARAEC
can be a partner of that entity.

Sophia Jimenez
and Jessica
Daugherty
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b. Dr. Lancaster asked if there was any data on best practices for
marketing to the 55 and older population. Ms. Jimenez noted that
it would probably be best to share that data among individual
member districts, and that they need more information on that
front.

c. Ms. Kennedy asked if there was anything that the students in the
55 and older demographic had said they were really asking for.

i Ms. Jiminez said that digital literacy is always number one
on the list, with varying skill levels asked for.

5 5.1 CAEP due dates and reminders Ms. Le
Budget Report and a. Ms. Le updated the board on Progress and Expense Report Ms. Phan
Updates deadlines and NOVA and executed copy deadlines.
6 Dr. Stiehl
Information and | 6.1 Three-year planning update Mr. Gorence
Staff Reports

a. Mr. Gorence explained that they are entering a new 3-year
planning cycle and explained the tasks that need to be front-
loaded for the spring. One of them is the staff and student
surveys, and they will share preliminary results with the
board in the July board meeting.

i.  Mr. Gorence explained the various methods and
pathways they are using to get the surveys out for it.
They are very sensitive to survey fatigue.

ii.  Dr. Stiehl also explained how they can break down
the surveys by demographics.

6.2 LARAEC Conference Update

a. Mr. Gorence gave backstory on the LARAEC conference as
one of their premiere events to directly connect with the
field. It also lets them do professional development
networking.

b. He explained that the save the date is on the website and
asked the board to keep October 19th open for the
conference.

i.  Mr. Gorence explained that George Couros was
selected by the staff and point persons to be the key
note speaker for the conference.

ii. He added that if the board or stakeholders have
suggestions for presenters and presentations to
submit them.

iii.  Mr. Gorence then gave some background on the
number of speakers they currently had and on the
speakers that had been confirmed.

c. Dr. Stiehl also explained the Innovation Awards, talking about
how they are always a highlight of the conference. She
mentioned that people can be nominated individually or as a
team or office.

i.  She also explained the typical demographics of
attendees of the conference.
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6.3 Transitions Plan Timeline

a. Dr. Stiehl gave background on the transitions planning,
previously presented on in February by Dr. Stiehl and Dr.
Mullen. She explained that transitions are a big focus
currently for the state as outlined in the LAO report.

She added that they are going to finish writing their
LARAEC transitions plan in the summer. They also
have a team that’s working on a data sharing MOU.

Dr. Lancaster also helped put together a counseling
contact list across all member districts.

Dr. Stiehl noted that they are also working on other
resource websites that debuted at the Edge
Conference. They are also looking at launching a
number of programs at the October LARAEC
Conference. They are also going to have the first
meeting of a counseling collaborative at the
Conference.

They will also be launching their Learning
Ambassadors program at the Conference, which was
supposed to launch at last year’s canceled
conference.

Dr. Stiehl also previewed upcoming fall programs for
transitions and Lunch with LARAEC sessions.

7
Public Comment

There was no public comment in person or electronically.

Ms. Montes

8
Discussion and
Action Items

8.1 Family Success Initiative Program Area 4 Update. LAUSD will
share their program that is primarily designed to develop
knowledge and skills to assist elementary and secondary school
children to succeed academically in school.

a. Ms. Montes reminded the board that this item is not an
action item and introduced Francisco Narciso from LAUSD.

b. Mr. Narciso gave background on the FSI program, and noted
that they intended to expand and improve the program
across member districts to meet CAEP Program Area 4’s
requirements.

He explained that two of the main questions when
the proposal was presented in February were how
much it would cost to implement an FSI program, and
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what the qualifications would be for teachers
teaching in the FSI.

He explained that they went to the CAEP office for
guidance, and learned that the budget impact is
related to professional development (training the
teachers to teach FSI classes), teacher salary, and
curriculum development.

The CAEP office responded positively to the proposed
model, noting that if the proposed program falls
under one of the 7 program areas, they can use CAEP
funds for it.

1. They also talked to outside help with regards
to credentialing for teachers to teach FSI, and
will meet in the future about exactly what
credentials such as ESL or Family Education
could be necessary for FSI teaching.

c. Mr. Noguera asked how they would identify students in TE as
being part of FSI, and Mr. Narciso said he would have to look
into it. He thought they would initially be grouped in ESL in
TE, but noted that this was the main problem with FSI: where
it actually belonged under in terms of programs.

Ms. Neyra gave more context for the initial formation
of the FSI. Ms. Montes explained that the reason she
asked about credentials had to do with how they
would arrange expenditures by program area.

8.2 Approve ELL Healthcare Pathways Grant Round 2 Letter of
Intent, assurances, fiscal agent, and project leads.

a. Dr. Stiehl explained that they heard about two weeks ago
that the round 2 applications for the ELL Healthcare
Pathways Grant had been released. She explained that they
will split the item into two parts.

b. Dr. Stiehl gave background on the purpose of the ELL
Healthcare Pathways Grant and how its funds would be
disbursed over time.

She noted that the funding would be 40 million
instead of 50 million, and that they will have until
May 30 on a compressed timeline to produce a Grant
Work Plan.

They are not sure about Year 3 yet and have not
heard about Round 3 yet.

Dr. Stiehl also went over some programs that had to
be omitted because of funding reductions in their
grant proposal. However, she noted that they are
now 19 percent of the state’s total allocation, which
she thought might be because some consortia did not

apply.
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C.

Dr. Stiehl summarized the items they would like to get
approved for today. They can apply for a 30-day extension
beyond the May 30 timeline, but it might be difficult for
member districts to accommodate. Another option would be
to ask for a shorter extension just so they can get everything
done before staff, point persons, and districts go on vacation
for the summer.
i. She introduced the letter of intent and assurances,
same ones or similar from the previous round. She
also explained the same requirement of having a
fiscal agent.
Ms. Reyna motioned to approve item 8.2. Dr. Lancaster
seconded.
i.  The board voted unanimously to approve.

8.3 Approve ELL Healthcare Pathways Grant Round 2 allocations
for selected allied health programs.

a.

Dr. Stiehl explained that they had assembled LARAEC staff
and point persons to come up with what they thought would
be good options for allocation scenarios.

i.  Sheintroduced the Round 1 allocation numbers,
which also have proposed cuts by member districts
and the final allocation amount and grant percentage.

Dr. Stiehl explained the proposed allocation scenarios:

i.  One based on enrollment from 2022-2023, the most
recent complete year of data.

1. Ms. Neyra asked about the source of the
enrollment data, and whether they were
comparing apples to apples or apples to
oranges. Dr. Stiehl said they were trying to use
headcount to get as close to comparing apples
to apples as possible. Ms. Neyra confirmed
that it was still not a one-to-one comparison.

2. Dr. Stiehl added that it gets more complicated
because the college does not use TE for its
reporting on enrollment, instead using MIS.

3. She also explained some of the rounding done
for decimal points on the spreadsheet.

4. Ms. Neyra asked if there was another
apportionment that K-12 would get, or if they
would only get CAEP funds. Dr. Lancaster
confirmed that the college gets an additional
apportionment, not just CAEP.

ii.  Dr. Stiehl then introduced an allocation scenario
based on ESL students, explaining that those numbers
were used by the Chancellor’s office to determine the
7.7 million original apportionment number.
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C.

1. They use what’s in Launch Board, an online
program that combines MIS and TE data and
cross-references it. The only hiccup is, it’s old,
and the most recent clean data is from 2021-
2022. The most recent TE data is 2022-2023,
but this does not include college students.

iii.  Dr. Stiehl also introduced an allocation scenario
where they take the projects that were not funded
because districts gave them up, subtract them from
the new total apportionment, and then divide the
rest of the grant just by enroliment. She also
explained some of the living wage calculations that
might have led to the Chancellor’s Office rejecting
certain programs.

iv.  Finally, there was an allocation scenario based on
round 2; it might be more fair to look at the other
ones so that there aren’t unfair allocations based on
decimal rounding done in this one.

v.  Dr. Stiehl noted that they are looking to get a decision
on the allocation today.

Ms. Montes asked where the board members might be
leaning in terms of which allocation formula.

i.  Ms. Kennedy said she was looking at percentage
allocation.

ii.  Ms. Neyra said she is not comfortable at all with the
allocations suggested because they are not comparing
apples to apples and the member districts are not
equal in the proposed allocations.

iii.  Mr. Noguera was also leaning towards the percentage
allocation proposal.

iv.  Dr. Lancaster asked if the enrollment funding model
would be locked to the 22-23 numbers or if they
would be waiting for the 23-24 data to be locked in.
Dr. Stiehl explained that 23-24 data would not be
locked in in time, and this was just the most up to
date data they have. The LACCD data would only
include MIS data, so would not include all of their
students on TE.

v.  Ms. Neyra asked why they decided to include the TE
column.

1. Dr. Stiehl explained that the TE ELL data will
be whoever self-reported as an English
Language Learner on an entry form. She
explained that Launch Board reports anyone
who self-reported as an ELL OR anyone who
took an ESL class, but reiterated that that data
is from 21-22 at the most recent.

Vi. Dr. Lancaster said that at this point in time, he does
not have a preference.

Page 12 of 65




vii.  Ms. Montes said that she was leaning toward
enrollment, but noted that Culver City would not be
going after Round 2 funding because they are still
dealing with a carryover issue. Dr. Stiehl adjusted the
live spreadsheet to reflect this.

d. Ms. Kennedy talked about getting the cleared numbers
without the rounding for next time, and Ms. Montes asked
when next time would be.

i.  Ms. Neyra reiterated that she does not think any of
the formulas are comparing equitably and does not
think it’s fair.

ii.  Dr. Stiehl explained which part of the spreadsheet
was affected by the rounding, noting that the rest of
it is accurate.

iii.  Ms. Kennedy thought they still need to have the most
accurate numbers for all member districts to make a
decision.

iv.  Dr. Stiehl edited the spreadsheet and Ms. Montes
read out the accurate allocations, asking again if they
might need another meeting.

v.  Dr. Lancaster clarified which tab of the spreadsheet
would be the best representation of the number of
students; Dr. Stiehl said the numbers do not take into
consideration ELL's who are not in the ESL program.

e. Ms. Neyra said that since the grant is a pot of money for the
consortium, it should be the same data for all districts. Ms.
Montes thought that they cannot hold the Community
College to a measure that is not required from them.

i.  Ms. Neyra added that LACCD gets an additional
apportionment, not just CAEP like the other LARAEC
districts, and so they need to figure out what will be
apples to apples.

ii. Ms. Montes suggests that they vote on the allocation
with the understanding that it will be adjusted
because of the short timeframe. She also asked who
thinks they need a special meeting.

f.  Mr. Noguera thinks it’s something they can consider today,
but that they do need a formula that will be apples to apples.
He thinks they can also sit on it as needed if people need
more time to think. He thinks they can take the extension.

g. Dr. Lancaster would also be in favor of an extension since he
has a different interpretation now.

h. Ms. Neyra also wanted another meeting.

i. Ms. Kennedy also wanted another meeting.

j-  The board agreed to meet next Thursday, May 23rd to
continue the discussion.

k. The board confirmed that they were okay keeping the
following on the spreadsheet:

i.  22-23 Headcount enrollment (from tab 2)
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ii. 22-23 ELL Students in TE
iii.  22-23 ESL Students
I. Dr. Stiehl asked if they wanted to add an action item about
an extension, saying they need to approve it today and that
she would recommend it.

i.  Ms. Montes read the proposed motion: This action
item is agreed to add and improve. Item 8.6, that
there is immediate need to take action, that the need
for action came after the agenda was posted, and
that the Board approve the request for an extension
for the ELL healthcare pathways grant round 2 along
with the required preliminary budget as discussed.

ii.  Dr.Lancaster moved to approve the amended item,
and Ms. Neyra seconded.

iii.  The board voted unanimously to approve.

8.4 Approve BUSD Capital Outlay Proposal

a. Ms. Neyra moved to approve and Dr. Lancaster seconded.
b. The board voted unanimously to approve.

8.5 Approve LACCD Out of State Travel Request

a. Mr. Noguera moved to approve and Ms. Neyra seconded.
b. The board voted unanimously to approve.

9
Board Member a. BUSD
Reports i No report.
b. CCUSD
i No report.
c. LACCD
i No report.
d. LAUSD
i No report.
e. MUSD
i No report.
10 10.1 Next Special Board Meeting: May 23rd, 2024 8AM-10AM Ms. Montes
Announcements | Location(s): Zoom
11 Ms. Montes adjourned the meeting at 3:37 PM. Ms. Montes
Adjourn
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LARAEC Executive Board

Via Zoom

Minutes- Special Board Meeting

Thursday, May 23, 2024
8:00 AM — 10:00 AM

Executive Board Members in

Point Person Team Members

Staff

Juan Noguera, Burbank USD

Yanira Chavez, BUSD

Men Le, Project Director

Veronica Montes, Culver City USD

Daniel Gomez, CCUSD

Dr. Michele Stiehl, Advisor

Dr. James Lancaster, LACCD

Dr. Adrienne Ann Mullen, LACCD

Justin Gorence, Advisor

Renny Neyra, Los Angeles USD

Francisco Narciso, LAUSD

Kitty Phan, Budget Analyst

XX | X |[X|X

XX | X |[X|X

Teresa Plaza, Secretary

Benedetta Kennedy, Montebello USD

Sherry Jimenez, MUSD

XX |X|[X|XxX

1
Call to Order

a. Ms. Montes called the meeting to order at 8:01 AM with
quorum.

Veronica Montes

1.1 Pledge of Allegiance

a. Mr. Gorence led the attendees in the pledge of allegiance.

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
a. There were no requests to adjust the agenda.

1.3 Approval of the agenda
a. Ms. Kennedy motioned to approve the agenda and Ms.
Neyra seconded.
b. The board voted unanimously to approve the agenda.

1.41tems for future agendas — The Board President will request
items for future board meetings
a. There were no items requested for future agendas.

Veronica Montes

2
Public Comment

a. There was no public comment at the Zoom locations or
electronically.

Ms. Montes

3
Discussion and
Action Items

3.1 Approve ELL Healthcare Pathways Grant Round 2
allocations for selected allied health programs.

a. Dr. Stiehl gave background on the proposed allocation

formulas for Round 2 of the ELL Pathways Grant: one based

on enroliment, one based on English Language Learners,

and one based on ESL students. She added that the reason

they are using 2022-2023 numbers for enrollment and
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headcount is that year is the most recent certified, completed
year of data they have.

b. Ms. Montes reminded the board that CCUSD would not be
participating in Round 2 funding, and asked if any other
LARAEC member districts were not intending to participate.
No other districts were intending to not participate.

c. Ms. Montes asked the board members which allocation
scenario they were leaning towards.

i. Ms. Kennedy said she was leaning towards the
funding scenario in orange, the ELL-based scenario,
but was open to the blue scenario based on
headcount/enrollment.

ii.  Mr. Noguera said that BUSD is leaning toward blue
after conferring with his team.

ii.  Dr. Lancaster said LACCD is fine with the blue
scenario. He thought, though, that they should also
decide how money will be allocated in the future if
there is a Round 3 of funding, and maybe that
conversation can happen in the fall.

iv.  Ms. Neyra said that she will go with what the group
decides in the spirit of camaraderie, but emphasized
that since this is an ELL grant, total enroliment should
not be the deciding factor. So she did not agree with a
funding allocation based on total enroliment.

v. Ms. Montes acknowledged Ms. Neyra'’s feeling on the
total enrollment aspect, and noted that they can
definitely discuss that aspect moving forward in a
potential round three or the next time LARAEC
discusses their overall allocation formula.

1. Dr. Stiehl noted that they were committed to
looking into the funding formula every three
years as part of their three-year planning, so
the next time it would be discussed would be
within the next year.

vi.  Mr. Noguera agreed with Dr. Lancaster that they need
to discuss this type of distribution of money earlier
rather than later.

d. Ms. Kennedy motioned to select the Blue model for allocation
based on total enrollment. Dr. Lancaster seconded.

i. MUSD, LACCD, BUSD, and CCUSD voted yes.
LAUSD voted no. Motion carried.

3.2 Discuss next steps and timeline for submitting the ELL
Healthcare Pathway Grant Round 2.

a. Dr. Stiehl explained the timeline and what would be involved
in completing the information that the LARAEC office will
need to write the work plan and narratives for the grant, as
well as the necessary signatures from Ms. Le and Ms.
Montes to approve and submit.

i.  She explained some of the programs that the Point
Persons Team wanted to appeal for and write
justifications for, as well as the Point Persons Team
wanting to make the process faster for getting the
money to the member districts.
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b.
c.

ii. Dr. Stiehl then explained the budget information they
need from the member districts based on the
allocation.

Ms. Montes clarified that this item was not an action item.
Ms. Kennedy said that her team was considering doing an
IET work-based study model, but noted that the IELC report
was due in April and so wouldn't fit with how the monies were
being distributed now. She asked if they could do an appeal
or addendum to the IELC report.

i.  Mr. Gorence explained that they do have the ability to
amend that report and it does not preclude them from
using an IET model.

Dr. Lancaster added that LACCD does plan on including in-
home health programs in theirs and have let the chancellor
know it will be coming through.

4
Announcements

Next Regular Board Meeting: July 19th, 2024 1PM-2PM
Location(s): Teleconferencing locations and Zoom

a.

Mr. Noguera asked if they could meet the week of July 22nd
or the week of July 1st because he will be on vacation and
already has something scheduled during the July 19th
meeting.

Dr. Lancaster said that he also has an issue with meeting
July 19th since he will be at Grand Canyon University and
would not be able to have in-person public comment.

Ms. Neyra said that the week after July 19th is busy and
complicated for her, so she would prefer the meeting take
place another week.

Dr. Stiehl explained that the LARAEC staff cannot do the
meeting the week before July 19th because their retreat is
the 10th and 11th where they do most of the work on the
annual plan. The July meeting was so that the board can
approve the plan prior to its due date on August 15th, so as
long as it is scheduled before that due date, the staff is good
with that.

i.  She added that the August meeting is scheduled for
the 23rd. Ms. Montes suggested having a meeting on
August 2nd or 9th, and Dr. Stiehl clarified that as long
as the meeting happens after July 10th and before
August 15th, that works.

ii.  The board unanimously confirmed that August 2nd or
August 9th works for them. Ms. Montes suggested
August 2nd so that the LARAEC staff has more time.

Mr. Noguera moved to change their July 19th meeting date to
August 2nd. Dr. Lancaster seconded.

i.  The board voted unanimously to change the meeting
date.

Ms. Montes announced that this would be her last meeting as
LARAEC board president, and as a LARAEC board member.
She has been working on the LARAEC board for 10 years,
and in Adult Ed for 32 years, and is retiring officially on June
30th.

i.  She has really appreciated being on this board and
working with so many different people, and working
first at LAUSD and then at CCUSD and then with the
consortium has had a huge impact on her life.

Ms. Montes
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Vi.

Vii.

viii.

She is honored to have been part of the best
consortium in the whole state and of the work they are
doing together and sharing among each other to
make their students’ lives better.

She thanked Ms. Le, Dr. Stiehl, Mr. Gorence, and Ms.
Phan for all their work in supporting the consortium
and the board. She also thinks that the consortium’s
influence and reputation are going to grow beyond
California.

Ms. Montes then introduced and gave background on
the incoming CCUSD board member Dr. Jacqueline
Cardenas. She added that Mr. Noguera, current board
Vice President, would take over as President
beginning with the August meeting.

Dr. Stiehl thanked Ms. Montes for all of her service,
having worked with or for her in some capacity for the
last 25 years. She appreciates all that she’s learned
from Ms. Montes and Ms. Montes’ passion for adult
education and her students. She is sad to see Ms.
Montes go, but very excited for her.

Dr. Mullen said that it is hard to say goodbye to Ms.
Montes, having worked with her since 2013 on
LARAEC initiatives. She wishes her the best
retirement, and reflected on what she’s learned from
Ms. Montes.

Ms. Kennedy congratulated Ms. Montes and extended
congratulations on behalf of former board member Dr.
Gallardo.

Ms. Le thanked Ms. Montes for her leadership,
guidance, and hard work, noting that Ms. Montes
helped nurture and grow CAEP from the very
beginning.

Mr. Noguera appreciated how Ms. Montes was a role
model for them and appreciated the guidance and
lessons that the board took from her.

9
Adjourn

Ms. Montes adjourned the meeting at 8:40 AM.

Ms. Montes
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AGENDA ITEM
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See separate document Annual Plan 2024-25
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FY2024-2025 LARAEC Member-District Allocations

District Approved CFAD Allocation May Revise Final Allocation for
(Based on 0.76% COLA) (Additional 0.31% COLA) 2024-2025
Burbank $4,506,740 $13,870 54,520,610
Culver City $2,687,471 58,271 $2,695,742
Los Angeles CCD 59,646,787 $29,690 59,676,477
LAUSD* $130,108,777 $400,437 $130,509,214
Montebello USD 511,761,216 536,198 $11,797,414
Total $158,710,991 $488,466 $159,199,457

* Includes LARAEC Office
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onal Adult Education Consortium
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REPORT TO THE BOARD

To: Executive Board Members

From: LARAEC Office

Prepared By: Justin Gorence

Date: August 2, 2024

Subject LARAEC Experience 2024 Keynote Speaker

Background:

Historically, the LARAEC Experience conference has been the signature event of the consortium and
features a keynote speaker or speakers. The board has indicated its preference that the selection
process be handled by LARAEC staff, point persons, and the LARAEC conference committee. Typically,
the team:

e puts together a list of candidates and reviews qualifications and presentation topics and their
alignment with the goals of the conference and the relevance to adult educators and noncredit
adult education.

e prioritizes candidates who have written a book or books that are relevant to adult educators.

e looks for candidates who align with the historical price point established for the conference.
Candidates who cannot meet that price point are eliminated.

For context, LARAEC has paid out these keynote fees since the inception of the conference:

YEAR KEYNOTE BOOK FEE

2018 Kevin J. Fleming (Re)Defining the Goal $9.000

2019 Sara Goldrick-Rab Paying the Price $12,000

2020* George Couros The Innovator’s Mindset $9700

2022 Mark Church Making Thinking Visible $9678

Michelle Knight-Manuel Classroom Cultures $9678

2024 George Couros The Innovator’s Mindset $10,000
Innovate Inside the Box Proposed
What Makes a Great Principal

*The 2020 conference was cancelled due to Covid. It was redesigned as The LARAEC ROCS online
conference

**The fees listed are all inclusive. Keynotes are responsible for their own travel and accommodation
costs.
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As presented at the May 15" board meeting, the leadership team selected George Couros as its
preference for the 2024 conference. George is a faculty member at the University of Pennsylvania and
the author of several books, including The Innovator’s Mindset, What Makes a Great Principal, and
Innovate Inside the Box. He specializes in innovation in education and has been a classroom teacher and
administrator. Several members of the leadership team have seen him speak, and feedback from his
keynote at the LARAEC ROCS event was overwhelmingly positive. Typically, he charges $20,000, but he
is traveling to a conference in Thailand several days after the LARAEC Experience, so a stop in Los
Angeles on his way worked for his schedule. Because of LARAEC’s working relationship and the
convenient timing, an all-inclusive fee of $10,000 was negotiated.

Recommendation:

Because of overwhelmingly positive feedback and historical fee alignment, it is recommended that the
LARAEC Executive Board approve the expenditure for George Couros as the LARAEC Experience 2024
keynote.
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Juan Noguera, Director of Adult Education, Burbank Unified School District
Prepared By: Juan Noguera, Director of Adult Education

Date: August 2, 2024

Subject: Approve Burbank Unified School District, Burbank Adult School capital

outlay plan for the fiscal year 2024-2025

Background: Several classrooms at Burbank Adult School (BAS) were originally designed and
constructed with carpeted floors. Over the years, these carpets have deteriorated, primarily
due to water damage. This issue was exacerbated during the past winter when water infiltrated
the rooms, creating an unhealthy learning environment for both teachers and students.

At BAS, we are dedicated to providing educational opportunities where all students can excel
and further their education in optimal learning conditions. Maintaining a well-kept educational
facility is essential not only for the health and safety of our current students and staff but also
for attracting new students. Ensuring that our school environment is in excellent condition
minimizes adverse effects on learning and enhances the overall educational experience.

Discussion/Issues: Replacing the carpets in three classrooms is essential to restoring these
rooms to optimal learning conditions. The existing carpets are beyond cleaning due to severe
wear and must be replaced. Attempting to clean them is a temporary solution that fails to
ensure a safe environment conducive to teaching and learning.

It is imperative that our adult students learn in a proper setting to further their education and
achieve their goals. Ensuring that these classrooms are in excellent condition supports our
mission to provide high-quality educational opportunities.

Fiscal Impact: $27,257.00

Recommendation: Approve Burbank Unified School District, Burbank Adult School capital
outlay plan for the fiscal year 2024-2025.
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BUSD — Burbank Adult School (Project)

Site Project Estimated Cost
Burbank Adult School New floors S 27,257.00
Total $27,257.00
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REPORT TO THE BOARD

To: LARAEC Executive Committee

From: Los Angeles Community College District

Prepared By: Dr. Adrienne Ann Mullen

Date: August 2, 2024
Subject: ADT Alarm System at the Los Angeles Mission College Pacoima Entrepreneur
Center (PEC)

Background: Los Angeles Mission College offers Adult Education classes at the PEC. The PEC is
exclusively Adult Education. The cost of the ADT alarm service and the unarmed security from
July 1, 2024 - June 30, 2025 is $128,208.

Fiscal Impact: The fiscal impact will be $128,208.

Recommendation: Approval of the use of funds for this item.
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Executive Board Meeting

August 2, 2024

1PM - 2PM Boag
Documents

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep
yourself muted during the meeting. If you would like to speak during public comment please
indicate at http://laraec.org/digital-board-meetings/, send a message directly to Justin Gorence
in the chat box, or notify the designated staff at your teleconferencing location. You can follow
the link in the chat box. We will call on you to speak live during the public comment section.

If you need a copy of the board documents, please visit http://laraec.org/digital-board-
meetings/ This meeting is being recorded, including the chat bax.



http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/

1

Call to Order




1.1
Pledge of
Allegiance

Cofr e
fe . ™

o

. B hEiataa ) e g
| pledge allegiance, to the flag
of the United States of America and to
the republic, for which it stands, one
nation under God, indivisible, with
liberty and justice for all

‘x_
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1.2
Adjustments to

The Board President will announce
any requests for adjustments to the

' da
the Agenda meeting agen

Page 33 of 65




1.3

Appl‘oval of the Approve LARAEC board agenda for
August 2, 2024.

Agenda
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I f F Board requests for items to be
tems 1for Future included on future LARAEC Executive

Agendas Board agendas

Page 35 of 65




1.5
Approval of the

Minutes

Approve LARAEC Executive Board
summary minutes for:

Regular Meeting May 15, 2024
Special Meeting May 23, 2024
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Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send
a message directly to Justin Gorence in the chat box, or notify the designated host in
your teleconferencing location. We will call on you to speak live during the public
comment section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

#

Budget Report and
Updates




Aug 15 - Annual Plan Due in NOVA

Sept 1 - Allocation Amendment due in
NOVA

CAEP Due Dates an Sept 1 - Member-district Q4 Progress
Reminders and Expense Report due n NOVA

Sept 15 - CBO executed Q4 report due
to LARAEC

Sept 30 - Member-district Budget and
Workplan due in NOVA

3.1
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Information and
Staff Reports




4.1

Leadership

Retreat
Update

12:30-1:00

1:00-1:30

1:30-2:00
2:00-2:30
2:30-2:45
2:45

Ifwe don't hava time on this ambiticus schadule:

Juy 182

- Survay Dats and Studant Focus Groups will b
- These can ba also moved - Allied Health Collg

strategy

Big conference launch activities - Ambassadors, transitions
specislist, counseling collaberative, whatsnaxt.LA, partnars,

engagement zone [Mic!

ela)

Gonference Suppart -
setup/tear down, regs|
|PP and Board prasent

Allied Health Collshor
Round 1 ELL Budget cl
Reminders: Website v

CAEP Reparting for 201
Masting (Saptember 1
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un'rn'rer-Pl-a-n-n-i-ng»Retreat

T oy N

July 10™

July 1=

9AM - Welcome, breakfast. review the day

215-10

10-11:30

11:30-12:30

12:301

1:00-2:00

2:00-2:30

2:30-3:00

3:00

EE—— [ —

Wity reparns, wh
Haw w boo

Annusl Flan Baview [Michele)

A3~ Docun

Ouspur
Data Sharing MOU Discussion
[Michale}

e LACED

A5 HanBnps

Lunch

CAERTE? Or ua?

Annusl Mlan completion with discussion sbaut special projects
neaded (small team APTs) - {Justin and Michala)

3YP Student focused conversations - Questions & Logistics
[Michale)

3YP - Calendar meetings (training for facilitators, IPGs, Focus Aera
Groups). Also discuss LARAEC Edge date - (Justin]

If time- Dats binder, analysis of data, and district recommendations,
Michelel

‘Complate for the day (If have time can do Allied health)

9AM - Welcome, breakfast. and review the day

9:15-9:30

9:30-10:30

10:30-11:00

11:30-12:00

12:00-12:30

Monitoring procedures - Discussion about timeline and repart
submissions - (Kitty and Men)

Effectivensss and funding formula discussion: Strategy and timaline
for board maesting discussions - (Michale and Justin)

Data

Professional Development Plan - PD, conferences, white papers,
articles. (Michele and Justin}

Round Il ELL Pathways - Funding discussion stratagy (Michala)

Lunch




Highlights

Annual Plan review, goals, and
draft completion

Data Sharing MOU Meeting
Three-Year Plan Organization

Monitoring Procedures and
Limited-Scope Review Plan

Board Conversations - Planning

LARAEC Events (Conference and
CO”aboratiVe) Page 42 of 65

==

ELL Round 3 Planning
Defining effectiveness
Funding Formula- how it
works and background
Effectiveness in Ed Code
CAEP Data Requirements




STUDENT

CONNECT

WEBINARS

Celebrating a

Decade

of Progress:

Shaping and Building
Adult Education Together

Dear Michele and Justin,

E CAEP Summit a

2024

Join us for this informative,
motivational and inspirational
conference with your colleagues!

October 28-30, 2024

California £ 5
{ Community
v Colleges S 4

Congratula‘monsl The mode\ program submitted for the Advancmg CA Adult Education website entitled LARAEC

Congratulations! The model program submitted for the Advanclng CA .ﬂ.dult Education 1'-Jeb1;-.!te E‘I'I','I‘HEI:I L.ELR.&EI:
Student Connect Webinar Series has rated one of the top two and qualifies to be recognized at the CAEP Summit

rams! We

fturing

2024, Thank you for your willingness to contribute to a repository of new, emerging, and promising programs! Weljifornia, and
are excited to share your program with all CAEP Summit 2024 attendees.

CAEP Summit 2024 Highlight Video Instructions

Your CAEP Summit 2024 highlight video is scheduled to be recorded on Wednesday, September 4th from 11:00 a.m.

CAEP Summit 2024 Highlight Video Instructions
Your CAEP Summit 2024 highlight video is scheduled to be recorded on Wednesday, September 4th from 11:00 a.n
—11:45 a.m. The video shoot will take place over Zoom. The Zoom link is below and logistical details will be sent to
you no later than Monday, August 26th. We invite you rgogoaﬁ@q;ggte in the video and to invite a program partner
who was instrumental in the success of the program and a student who directly benefited from the program. The

fails will be sent to
program partner
he program. The
nical Assistance

r accordingly.

e video. Once the
bff on the video, it




4.2
Three-Year
Planning Update

2025-2028

LARAEC.ORG

Page 44 of 65




4.2 Threeyear Plan 2025-2028

ducation Consortium

Data Collection Planning and Support Docs ; Determine Focus Areas
Spring 2024 Summer 2024 Fall 2024

/' Data collection e Vv Creatg calendar of meetings Student focused Conversations Sept - Oct
Student survey ® Compile data binder o Include final data Oct 30

Spring staff survey . Compile survey results and initial Initial planning groups (Early Nov 8 &15

/'Board Approval on 3YP Process coding November)

Board workshop to select focus
areas (end November)

Nov 22

Strategies and Activities Drafting Stakeholder Approvals and
February 2025 Review Submission
March 2025

Focus Area Groups will outline Feb 7 April 2025 May16 > May 2025

strategies and activities to address Feb 28

focus areas March 7

Identify year 1, 2 and 3 . ..

implementation Refocus APT members toward participation in Three-Year

planning for Year 2024-25
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Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send
a message directly to Justin Gorence in the chat box, or notify the designated host in
your teleconferencing location. We will call on you to speak live during the public
comment section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

Discussion and
Action Items




Aug 2 — Final draft presentation and'
possible approval

6 1 - By August 5 - LARAEC will post and
- upload final draft to NOVA

AppI'OVC 2024-25 @ By August 14 - Member-districts

approval in NOVA
Annual Plan o
By Sept 1 — Member-districts

Compete Q4 Reportin NOVA

By Sept 30 — Member-districts
complete Budget and Workplan in

AN A —




6.1 LARAEC Annual Plan

Working Draft includes
refreshed and updated
areas from last year
and highlights items
that were newly added
In green.

Lunch with LARAEC (LWL) - LARAEC staff will continue t
feedback from staff surveys to plan a calendar for Lunch
designed to provide relevant professional development,
practices that focus on the skills and topics from the 3YP)
lunchtime {12:30- 1:30 PM Thursdays) and recorded to
engagement.

LARAEC Conferences - LARAEC conferences provide the
together for engaging and energizing sessions, keynote

has its own focus. The LARAEC Experience focuses on shi
strategies across the range of adult education programs]
Qctober as a kickoff to the year

LARAEC Conversations - LARAEC member-district surve:

opportunities for consortium collaboration, including op
practices, and teaching strategies. LARAEC will pilot a fe

that allow staff from different districts or schools to inte|
sessions wil follow a more problem-solving approach th
participants. Topics may include areas such as building ¢
working with multi-level classes, differentiation and met}
partnerships, testing and data collection, engaging staff,

Counseling Collaborative and Transitions Specialists - L
‘with APT members show a need for connecting k12 Adul
counterparts at the community college, including the co
staff survey, 94% of staff indicated that transitions supj

The collaborative wil focus on providing the opportunit,
network, and share, as well as learn together through sel
group will meet twice a year with the kickoff at the LARM
be adding three transition specialists that will work with{
develop structures that bridge K12 adult students to col

Allied Health Collaborative- As a recipient of the ELL He:
districts will be working on expanding access to allied he)
language learners in completing these programs. To this
inter-consortia Allied Health Collaborativa twice a year.
faculty and administrators from member-districts and s
sharing, and discussing problems of practice for ELL stud|
pathways in general. In 2024-25, LARAEC will host at lea:
Collaborative.

Outcomes

LARAEC Annual Plan 2024-2025

Plans & Goals
ColorKey  New from last year

ecutive Summary (5000)

se provide an Executive Summary of your GRS

upcoming Program Yeas This
The Los Angeles Regional Adult Education Consortium continues its work in support of CAEP's seven
program areas, LARAEC member districts, and the LARAEC Three Vear Plan (3YP) with its 24-25 Annual
Plan. The plan continues its focus on the priority areas developed by stakeholders and the LARAEC
Board: marketing and intentional outreach, engagement and persistence, and consortium collaboration.
These priority areas address essential overarching themes for the consortium, including connecting with
specific populations of underserved communities through outreach and engagement activities;
providing support and resources for member districts to develop curriculum, enroliment protocols, and

engagement acti

s that incorporate remote pedagogies and technologies; and being grounded in the
post-COVID landscape

Inimplementing the 23-24 Annual Plan, LARAEC leveraged the power of its established Action Planning
Teams, which foster collaboration between districts and carry out facused activities that support the
priorities laid out in the 22-25 3YP. LARAEC also utilized the power of its communication infrastructure
that has been built over the last five years: its website, which has become a clearinghouse and curated
information and media hub for student and staff resources; the Lunch with LARAEC Zgomgast; the
annual faculty and staff conference and its student-facing counterpart; and the LARAEC Insider,
LARAEC's weekly newsletter. These overlapping conduits of interconnectedness allow the consortium's
messaging, resources, and priority area work to be shared in an amplified way through LARAEC's
member districts.

This past year, LARAEC continued its progress in support of its priorities, including the rollout of new
projects and the support of ongoing activities. LARAEC’s Action Planning Teams a) hosted a web-based
PD to share student voices around persistence, engagement, and academic success b) added resources
and research to LARAEC's shared knowledge base that is housed on the consortium's website ¢
continued its work on targeted one-pagers for unhoused individuals, adults with disabilities, and adults
looking to create change in their lives d) worked towards creating a curated hub of essential remote
learning resources for teachers and school-site personnel ) created a student-facing webinar on
essential support services with an accompanying guide that included housing, employment, mental
health, and financial resources. LARAEC also experienced successes in a number of other areas,
including the roll out of our new LARAEC Student Connect Webinars designed to bring high-interest

By Dec 2024, LARAEC wil have hosted the first counseling collaborative, will have developed a
plan for utilizing the newly created LACCD transition specialists, and created a set of statistics for

mepgg@ﬂg SgJfisggIhe ransitions specialss n supporting AE students and staff.




2024-25 Annual Plan Overview

Year three of 2022-2025 3YP

Key Input included:

Three-year plan

2023-24 Annual Plan
Staff and student surveys
APT Summit

Point person and LARAEC staff
retreat

Front Matter - Summary, Gaps, and Goals

Strategies for Addressing Educational Needs

Strategies for Improving Integration of Services

Strategies for Improving Effectiveness of Services

Fiscal Management



Front Matter

» Executive Summary
» Identified Gaps
» Marketing and Intentional Outreach

» [Engagement and Persistence

» Consortium Collaboration

* Measuring Success

The LARAEC 3YP set 5% enroliment increases for each year.
» The consortium increased enrollment over last year by 17% e
» The consortium also increased the English Language Learners by 20% E

» The consortium increased 12 hour students by 16%
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| Management

Fiscal Management
Marrative [5000)

Please pravide & narrative justifying how the planned allocations are consistent with the annual adult education plan which is
based on your CAEP 3-year plan

LARAEC allocations are made to the five member districts and the LARAEC office. LARAEC
allocations are used to support district and school site operations and provide education and workforce
programs in the seven California Adult Education Program (CAEP) approved areas. The majority of CAEP
program funds are allocated to instructional and non-instructional salaries to support adult education
programs and services provided to consortium students and implement strategies outlined in LARAEC's
2022-2025 Censortium Three Year Plan and the 2024-25 Annual Plan. The LARAEC office receives an
allocation to fund consortium activities and LARAEC staff who conduct conferences and events, facilitate
the action planning teams, coordinate the LARAEC board and point persons meetings, maintain the
consortium website, manage consortium deliverables and reports, and monitor the progress of three-
year and annual plan activities. To enhance oversight of member districts, in March of 2021, the LARAEC
Board approved a written policies and procedures manual for the administration of CAEP funds as well
as use of an effectiveness report to be issued guarterly. These policies and procedures were updated
and approved in October of 2023. In 2024-25, LARAEC will begin monitoring with the revised policies.
Allocations and expenditures are aligned with the consortium's three-year and annual plans and are
designed to meet the educational and workforce needs of adults in the Los Angeles region.

Approach to Incorporating Remaining Carry-over Funds (5000)
Please describe your approach to incorporating remaining carry-over funds fram prior year(s) into strategies planned for 2023-
24

The legislature has implemented carryover limits for all consortia. As instructed by the CAEP Office,
LARAEC will implement the consortium carryover limit of 20% effective SY 2023-2024. LARAEC will create
and submit any required state spending plans reflecting the evaluation of the carryover funds after
review of the Q4 reporting for the 2023-24 5Y.

The LARAEC Board approved the individual member-district excessive carryover threshold as 20% on April
17, 2024. This threshold will begin implementation for the 2024-2025 school year. As part of the
implementation of the LARAEC Member District Monitoring Procedures, the consoriium executive board
will review twice-annual effectiveness reports which include carryover. Member-districts will have
quarterly carryover targets and progress indicated in NOVA. The board will review any member-district
carryover over the threshold during an executive board meeting after the Q4 report is finalized. Member
districts with excessive carryover will be allowed an opportunity to provide a plan for spending down
the carryover, justification for carryover, and any req for i i As all bie, the
board will review plans, provide or r d tech I assi: e, and further actions.
When a member-district has had excessive carryover for two consecutive years, the LARAEC Board will

ider the specific cir it plans, and needs of the consortium and students when
making de inations about any reall ion of carryover funds. The LARAEC board has agreed to
address excessive carryover on o case-by-case basis rother than o blanket policy.

« CAEP funds are spent
consistent with the 3YP
and annual plans

 Approach to
Incorporating the
remaining carryover
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6.1

Approve 2024-2025

Annual Plan L ARAEC Annual Plan
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6.2

Action Item

Approve 2024-25 budget
amendment based on

change in cost-of-living
adjustment (COLA)
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6.2 Approve 20245 Budget m s

F @. 5113' ducation Consortium

Amendment

FY2024-2025 LARAEC Member-District Allocations

District Approved CFAD Allocation May Revise Final Allocation for
(Based on 0.76% COLA) (Additional 0.31% COLA) 2024-2025

Burbank S4,506,740 $13,870 54,520,610

Culver City $2,687,471 $8,271 $2,695,742

Los Angeles CCD $9,646,787 $29,690 59,676,477
LAUSD* $130,108,777 $400,437 $130,509,214
Montebello USD $11,761,216 $36,198 $11,797,414

Total $158,710,991 $488,466 $159,199,457 ‘

* Includes LARAEC Office |
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6.3

Action Item

Approve the use of member-
district appointed
institutional fiscal reporters
for the ELL Healthcare
Pathways grant bi-annual
reporting in the NOVA
system
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6.3 Approval of Institutional

Fiscal Reporters

For Round 1 and Round 2 of the ELL Healthcare Pathways Grant,
LARAEC Approved:

Fiscal Agent: Los Angeles USD

Project Lead Contact: LARAEC Project Director

Fiscal Reporter: LARAEC Project Director

Plan Approver: LARAEC Executive Board President
Fiscal Report Approver LARAEC Executive Board President

We now have an option for Institutional Fiscal Reporter for the
biannual reporting. All data, expenditures, and pathway
narratives are now disaggregated by district.
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6.4

Approve LARAEC conference
keynote speaker and fees

Page 58 of 65 ﬁ

Action Item




6.4 Approval of Institutional

iscal Reporters

Ty e

REPORT TO THE BOARD
To: Executive Board Members
From: LARAEC Office
Prepared By: Justin Gorence
Date: August 2, 2024
Subject LARAEC Experience 2024 Keynote Speaker

Background:

Historically, the LARAEC Experience conference has been the signature event of the consortium and
features a keynote speaker or speakers. The board has indicated its preference that the selection
process be handled by LARAEC staff, point persons, and the LARAEC conference committee. Typically,
the team:

e  puts together a list of candidates and reviews qualifications and presentation topics and their
alignment with the goals of the conference and the relevance to adult educators and noncredit
adult education.

prioritizes candidates who have written a book or books that are relevant to adult educators.

looks for candidates who align with the historical price point established for the conference.

Candidates who cannot meet that price point are eliminated

For context, LARAEC has paid out these keynote fees since the inception of the conference:

KEYNOTE
2018 Kevin J. Fleming (Re)Defining the Goal | $5.000
2019 | sara Goldrick-Rab Paying the Price |'s12,000
2020* | George Couros [ The Innovator’s Mindset } $9700
2022 Mark Church Making Thinking Visible $9678
Michelle Knight-Manuel | Classroom Cultures $9678

2024___| George Couros The Innovator's Mindset $10.000

EXPERIENCE 2024
s 7:30-3:00 PM

THE UNIVERSAL SHERATON IN UNIVERSAL CITY
me’ | T: LARAEC.ORG/CONFERENCE

[2028 George Couros The Innovator's Mindset

$10, This Event Is Sponsored By
proposed e Los Angeles Regional Adult Education Consortium

“The Innovate Inside the Box
1 What Makes a Great Principal
T




6.5

. Approve Election of LARAEC
Action Item Board 15t and 2nd Vice
Presidents
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6.6

Action Item Approve BUSD Capital Outlay
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6.7

Approve LACCD Capital

Action Item Outlay
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oard Member
Reports

UNIFIED

Montebello Community Adult School




Announcements

Next Regular Board Meeting: August 23,2024 1PM - 4PM

Location: Van de Kamp Innovation Center In-person




9

Adjourn
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