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Culver City

Unified School District

Los Angeles Regional Adult Education Consortium

Special MEETING AGENDA

For: Thursday, May 23, 2024 3¢ 8:00 AM to 10:00 AM

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
livestreamed via Zoom. To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506
Password 444222). Access online by clicking the following link:
https://wearedace.zoom.us/i/93023960506?pwd=SzJvMVYvMzBgMEtrUkY3bHhJblcwQT09
(For instructions on how to participate and how to access board documents, see page 3.)
For more information please visit LARAEC.org

1. Call to Order Veronica Montes

1.1 Pledge of Allegiance

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda

1.3 Approval of the agenda

1.4 Items for future agendas — The Board President will
request items for future board meetings

2. Public Comment

3 Discussion and Action Items
3.1 Approve ELL Healthcare Pathways Grant Round 2 Veronica Montes
allocations for selected allied health programs.

3.2 Discuss next steps and timeline for submitting the ELL Michele Stiehl
Healthcare Pathway Grant Round 2.

4 Announcements:
Next Regular Board Meeting: July 19, 2024, 1PM — 2PM
Location(s): Teleconferencing Locations and Zoom

Veronica Montes

9. Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213)
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM

Pagel


https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09
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Unified School District

on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the
agenda. To indicate you would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/
and click the public comment form or notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive
early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public inspection
during the meeting and at http://laraec.org/open-meetings/

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may
attend the meeting and speak during the meeting in-person or through the Zoom application. To
participate in-person, visit one of the physical teleconferencing locations listed below. To speak during
public comment, please notify the designated person in the meeting room at your selected location. If
you are participating on Zoom, please complete the public comment form located at
http://laraec.org/digital-board-meetings/ or notify the designated person in the Zoom session. You will
be called on during public comment. Speakers will have up to 3 minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for
inspection at all teleconferencing locations at least 72 hours before the scheduled regular meeting or
24 hours before a special meeting. Documents are available 24 hours a day online and during normal
business hours for each teleconferencing location.

TELECONFERENCING LOCATIONS FOR THIS MEETING:

Burbank Adult School Culver City Unified School District

3811 W. Allan Ave, Burbank, CA 91505 4034 Irving Place, Culver City, CA 90232
(818) 729-5950 (310) 842-4300

Meeting Room: Auditorium Meeting Room: Annex

Documents available in: Main office Documents available in: Annex

LACCD District Office Ford Park Adult School

770 Wilshire Blvd. 7800 Scout Avenue, Bell Gardens, 90201
Los Angeles, CA 90017 (323) 927-7759

(213) 891-2000 Meeting Room: Room 12

Meeting Room: Board Room Foyer Documents available in: Front Office

Documents available in: Board Room Foyer

East LA Skills Center

3921 Selig Place

Los Angeles, CA 90031

(323) 224-5970

Meeting Room: Conference Room (next to
Principal’s office)

Documents available in: Same
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Round 2
ELL Pathways Grant Completion Data

Hello LARAEC Team,

Please see the tabs at the bottom of the page for the information needed to complete the Round 2
grant application.

1 « R1ALLOCATIONS tab - This is provided for reference only. This tab includes the allocation

amounts for Round 1 of the ELL Healthcare Pathways Grant. These allocations were approved in
October 2023. The grant award period is July 1, 2023 - June 30, 2025.

2 « ALLOCATION SCENARIOS - The blue tab includes the three requested allocation scenarios from

the May 15, 2024 meeting. Review the allocation scenarios with your district teams in preparation
for the discussion at the May 23, 2024 Special LARAEC Board meeting. These are just scenarios to
consider.

3 » DISTRICT DATA - once allocation decisions are made, each district will need to complete the

information on the data for their district. You will create your budget in the categories provided.
You will combine all pathways into one budget allocation for your school. This budget should total
the amount of your allocation. Use whole dollars in each category, no cents. Make sure that the
balance column equals ZERO. Don't forget to include your indirect costs (up to 5% maximum).
Include the metrics for each pathway you are funding with the Round 2 allocation. List partners for
each pathway funded for round 2 and include partner letters or MOUs.

THANK YOU for your Partnership!!!




Final ROUND One - July 1, 2023- June 30, 2025
ELL Pathways Grant Allocations

As of October 27, 2023 1:30 PM

Burbank
Pharmacy Tech
CNA
LVN
Marketing
Currciculum Enhancements
Total

Culver City
Medical Billing and Coding
Medical Assistant
EMT
Pharmacy Tech
Total

LACCD
District Wide Coordination
IET Currciculum Dev.
Medical Assistant
Pharmacy Tech
Community Health Worker
In-home Health Support
Social and Human Services Ast.
Psychiatric Tech
Physical Therapy &Sports med.
Nursing Assistant
Peer-Support Specialist
EMT
EKG Tech
Phlebotomy
Total

LAUSD
Personal Care Aide
CNA
Medical Asst.
Phlebotomy
Allied health Director

Original Proposal  requested  proposed

% of Grant .
funds % of all Final

Negotiated Cut %cut Allocation

$84,255 Included
$21,000 Included
$34,745 Included
$50,000 Included
$30,000 Included
$220,000 4.50% 3% S0 0 $220,000

$127,850 Included

$127,850 ($127,850)
$127,850 ($127,850)
$127,850 ($127,850)
$511,400 10.45% 7% ($383,550) -75% $127,850

$100,000 Included
$20,000 Included
$227,500 Included
$150,000 Included
$140,000 Included
$109,625 Not approved by CCCCO
$68,250 Included
$68,250
$150,000
$208,823 Included
$117,500 Included
$136,698 Included
$29,625 Included
$386,322 included
$1,912,593 39.10% 27%

($894,003) -47% $1,018,590

$791,640 Not approved by CCCCO
$807,480 Included
$507,480 Included
$357,480 Included
$106,631 Included

% of grant
funding

4%

3%

21%

Final Round 1 Funding Allocations : July 1, 2023 - June 30, 2025

* Allocation discussions started with the Pathway Model. Member districts submitted
proposals for grant funding. The LARAEC Executive Board reviewed the proposals and
recommended cuts until the grant amount was allocated.

Notes:

- Burbank USD and Montebello USD were allocated their requested amount.

- CCUSD elected to implement 1 pathway in Round 1 and defer other pathways to future
years funding

- LACCD elected a 42% decrease to $1,118,000 and defer projects to Round 2

-LAUSD elected a 21% decrease to $3,274,263 and defer projects to Round 2

-LACCD balanced the budget by taking off another $99, 410 bringing their percent decrease
to 47% and total funding $1,018,590.



Marketing, outreach & Bridge
Fdn. Health Career course
CPR

Language Learning Centers
Total

MUSD
CNA Expansion
PCA Expansion
Medical Assistant
Pharmacy Tech
Phlebotomy
Marketing and Outreach
Total

Total All Pathways
Total Grant Award
Balance

$447,400
$165,240
$83,512
$902,400
$4,169,263

$3,500
$30,579
$18,000
$18,000
$157,816
$23,200
$251,095

$7,064,351
$4,891,798
($2,172,553)

Included

Included
85.23%

Included

59%

Not approved by CCCCO

Included
Included
Included
Included
5.13%

4%

($895,000)

-21%

$3,274,263 67%

$251,095 5%
$4,891,798
$4,891,798
S0



Three Models for Allocation

Burbank

Culver City

LACCD

LAUSD

MUSD

LARAEC Office
Total

Grant Award

Per student

Please note: Allocations are rounded to the nearest dollar. Actual allocations may vary by a dollar up or down.

Description: This model divides the grant by the combined enroliment
(headcount for CCD and Unduplicated 0+ hrs for K12) to get a per student
amount. This is then multipled by the headcount to get a possible allocation.

The orange columns are based on 2022-23 Barriers Report
in TE. Students selected ELL on TE Entry form for that year
or students enrolled in ESL and ELL was selected by the
ditsrict.

Note that LACCD does not report all students in TE. They
only report WIOA enrollees. As required by CAEP,
community coleges use MIS for reporting CAEP data. (see
CAEP data reporting memo dated Aug 14, 2023).

2022-23 Headcount (0+) for Grant Amount Based on Per % of 2022-2023 ELL Students Grant based on per Student ELL 2022-23 ESL  Grant based on 22-23 % of total
Adult Education / Non-credit student enrollment in TE (Barriers Report) 2022-23 Students ESL students ESL Students
4,129 $332,479 4.30% 2254 $305,541 2142 $284,216 3.67%
1,471 $118,449 1.53% 967 $131,082 863 $114,509 1.48%
20,300 $1,634,613 21.12% 11297 $1,531,363 14676 $1,947,317 25.16%
66,189 $5,329,726 68.86% 40094 $5,434,935 38393 $5,094,258 65.82%
4,030 $324,507 4.19% 2485 $336,854 2257 $299,475 3.87%
0 S0 0
96,119 $7,739,774 100.00% 57097 58331 100%
$7,739,774 $7,739,774 $7,739,774
$80.52 $135.55 $132.69
ENROLLMENT ELL Student Count ESL Students

The green columns show ESL students registered
during the program year. K12 district data comes
from TE and college data fom MIS. Both reflect
unduplicated students.



Round 2 Information Due by 10 AM May 28th! If extesnion June 3rd!
BURBANK USD ELL Pathways Grant Allocations

Data Needed By End of June 2026
Target Student
Target I Earnings

Pathways Enrollment Count  Completion Count Secondary Count ~ count after completing after completion
Burbank

Total 4 4 4 4 4
Proposed Budget Whole dollars only!

$from Grant | Total Grant Allocation
amount for your school Balance

Burbank
1000 - Salaries
2000 - salaries

3000- Benefits
4000 - Supplies and Materials

5000 - Other (travel, rental, contracts)
6000- Capital Outlay

7000- Other outgo

indirect Costs

Total S0 $220,000 (5220,000)] <-— This should be zero

Letters of Support
Please inlcude letters of support from your pathway partners.

er and regional leveraging local d d
identifies how partnerships will be sustained post-grant award. i i a partner that

clearly outlines the measurable commitments the partner(s) will contribute to effort, time, and desired outcomes. Examples of
measurable commitments may include the number of workplace learning opportunities, internships, job placement, etc, the
partnership will provide. Consider that these elements may be in your current MOU

Pathway Partner Attached Letter or MOU (x)




Round 2 Information Due by 10 AM May 28th! If extension, June 3rd |
Culver City USD ELL Pathways Grant Allocations

Data Needed By End of June 2026

[r—

Enrollment Count

Culver City USD

Total

Proposed Budget Whole dollars onl

Completion Count

Target 1 Earnings
Secondary Count  count afer completing after completion

amount

§ from Grant

Total Grant Allocation
for your school

Balance

Burbank

1000 - Salaries

2000 - Salaries

3000- Benefits

4000 - Supplies and Materials

5000 - Other (travel, rental, contracts)

6000- Capital Outlay

7000- Other outgo

Indirect Costs

Total

S0

$127,850

This should be zero

ccusp

Letters of Support
Please inlcude letters of support from your pathway partners.
of employer and regional leveraging local d d

identifies how partnerships will be sustained post-grant award. p i apartner that
clearly outlines the measurable commitments the partner(s) will contribute to effort, time, and desired outcomes. Examples of
measurable commitments may include the number of workplace learning opportunities, internships, job placement, etc, the
partnership will provide. Consider that these elements may be in your current MOU

Pathway Partner Attached Letter or MOU (x)




Round 2
LACCD ELL Pathways Grant Allocations

Data Needed

By End of June 2025

Information Due by 10 AM May 28th! If extension, June 3RD!

[r—

Enrollment Count

LACCD

Total [

Proposed Budget

Whole dollars onls

Completion Count

Target

t 1 Earnings
Secondary Count  count afer completing

after completion

§from Grant
amount

Total Grant Allocation
for your school

Balance

Burbank

1000 - Salaries

2000 - Salaries

3000- Benefits

4000 - Supplies and Materials

5000 - Other (travel, rental, contracts)

6000- Capital Outlay

7000- Other outgo

Indirect Costs

Total S0

0]

This should be zero

Letters of Support
Please inlcude letters of support from your pathway partners.

of employer and regional leveraging local d d
identifies how partnerships will be sustained post-grant award. a partner that

clearly outlines the measurable commitments the partner(s) will contribute to effort, time, and desired outcomes. Examples of
measurable commitments may include the number of workplace learning opportunities, internships, job placement, etc, the
partnership will provide. Consider that these elements may be in your current MOU

Pathway Partner Attached Letter or MOU (x)




Round 2

Information Due by 10 AM May 28th! If extenso, June 3rd!

Los Angeles USD ELL Pathways Grant Allocations

Data Needed

LAUSD

Total

[

By End of June 2026

[r—

Enrolment Count  Completion Count

Target

t 1 Earnings
Secondary Count  count afer completing

after completion

Proposed Budget Whole dollars only!
$from Grant | Total Grant Allocation
amount for your school Balance

Burbank
1000 - Salaries
2000 - Salaries
3000- Benefits
4000 - Supplies and Materials
5000 - Other (travel, rental, contracts)
6000- Capital Outlay
7000- Other outgo
Indirect Costs

Total S0 $3,274,263

($3,274,263] | <~ This should be zero

Letters of Support
Please inlcude letters of support from your pathway partners.

of employer and regional leveraging local d d
identifies how partnerships will be sustained post-grant award. a partner that

clearly outlines the measurable commitments the partner(s) will contribute to effort, time, and desired outcomes. Examples of
measurable commitments may include the number of workplace learning opportunities, internships, job placement, etc, the
partnership will provide. Consider that these elements may be in your current MOU

Pathway Partner Attached Letter or MOU (x)




Round 2

Montebello USD ELL Pathways Grant Allocations

Data Needed

Montebello

Total

Proposed Budget

By End of June 2026

Information Due by 10 AM May 28th! If extension, June 3rd!

[r—

Enrollment Count

Whole dollars onls

Completion Count

Target 1 Earnings
Secondary Count ~ count after completing after completion

§ from Grant

amount

t

Total Grant Allocation
for your school

Balance

Burbank

1000 - Salaries

2000 - Salaries

3000- Benefits

4000 - Supplies and Materials

5000 - Other (travel, rental, contracts)

6000- Capital Outlay

7000- Other outgo

$12,555

Indirect Costs

Total

251,005 |

($251,095)] < This should be zero

Letters of Support
Please include letters of support from your pathway partners.
of employer and regional leveraging local d d

identifies how partnerships will be sustained post-grant award. p i apartner that
clearly outlines the measurable commitments the partner(s) will contribute to effort, time, and desired outcomes. Examples of
measurable commitments may include the number of workplace learning opportunities, internships, job placement, etc, the
partnership will provide. Consider that these elements may be in your current MOU

Pathway Partner Attached Letter or MOU (x)




CALIFORNIA
u PROGRAM
August 14, 2023
To: Adult Education Consortium Directors and Members

From: The California Adult Education Program (CAEP) State Leadership

Subject: Fiscal Year 2023-24 Program and Accountability Requirements for Student Outcome
Data Collection and Submission

This memorandum is to advise local recipients of the California Adult Education Program (CAEP)
funds of accountability requirements in the 2023—-24 Program Year. This letter and the supporting
documents outlining data collection and reporting are located in the Student Data Collection and
Reporting section of the adult education website (www.caladulted.org) and will provide further
clarification and details on program accountability requirements. Due dates for data deliverables
can be accessed on the AEP Due Dates section. Failure to comply with any requirements or
deliverable deadlines will be cause for withholding Adult Education Program apportionment
payments until requirements are met and performance is considered satisfactory.

Data Accountability Requirements

Consortia receiving Adult Education Program funding from the California Department of Education
(CDE) and the California Community College Chancellor’s Office (CCCCO) for the 2023-24
program year must submit the required student data. The CDE and CCCCO require all Adult
Education Program agencies to use the following systems to track adult learner progress in the
seven authorized program areas and report achievements from the seven-outcome areas
designated by Education Code Section 84913.

e K12 agencies, County Offices of Education (COE), and Joint Powers Authority (JPA) are
required to use TOPSpro® Enterprise to collect and report adult learner demographics,
instructional hours, barriers, and program outcome information. Agencies are required to
survey quarterly adult learners for whom a Social Security Number (SSN) or Individual
Taxpayer Identification Number (ITIN) is not available for data matching. For further
information regarding the follow-up survey, please see detailed guidelines on the California
Employment and Earnings Follow-Up or contact CASAS by phone at 1-800-255-1036 or by
email at caep@casas.org. K-12/COE/JPA agencies also need to report information on all
classes related to the CAEP reporting areas, and should also record a course code for all
classes in Career and Technical Education (CTE). Non-WIOA agencies will have access to
the CTE course codes on the front page of the California Adult Education Online
Application and Reporting site under “For more information: California — Course
Approvals”.

e California Community College Districts (CCDs) are required to use the Chancellor's Office
Management Information System (MIS) to enter their adult learner demographics,
instructional hours, barriers, and program outcome information.


https://caladulted.org/Administrators/23
https://caladulted.org/Administrators/23
https://caladulted.org/DueDates
https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/California-Employment-and-Earnings-Survey
https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/California-Employment-and-Earnings-Survey
https://caadultedreporting.org/Info/CourseApprovals
https://caadultedreporting.org/Info/CourseApprovals

Note: CCDs that receive WIOA, Title Il funding for services under the Adult Education and
Family Literacy Act (AEFLA) are required to collect and report all adult learner
demographics, barriers, and program outcomes for all adult learners enrolled in their WIOA,
Title Il funded programs using TOPSpro Enterprise. In addition, CCDs receiving WIOA,
Title 1l funding must enter all adult learner demographics, barriers, and program outcomes
into their MIS system. Finally, CCDs that are WIOA Title Il grantees will continue to collect
and report CASAS assessment results using TOPSpro Enterprise.

Data Accountability Training

The CAEP State Leadership has contracted with the Sacramento County Office of Education
(SCOE) and North Orange Continuing Education (NOCE) to create the CAEP Technical
Assistance Project (TAP), which offers online and in-person trainings regarding a variety of topics,
including meeting Adult Education Program accountability requirements, implementing approved
assessments, and using the two data collection systems. The CAEP State Leadership strongly
encourages local agencies to attend all available online and in person accountability training, and
to adopt a team approach for trainings and continuous improvement in managing student data
outcomes. Positive student learning outcomes drive future grant funding in California’s delivery
system. More details regarding training sessions are available on the Events page of the CAEP
website. Look for updates in the CAEP weekly newsletter.

Technical Assistance Contact Information

For questions related to the CAEP or fiscal information and/or technical assistance on professional
development topics, please contact the CAEP (TAP) by phone at 1-888-827-2324 or by e-mail at
tap@caladulted.org.

Sincerely,

Gary Adams Carolyn Zachry, Ed.D.

Dean Director

Adult Education Program Office Adult Education Program Office
California Community Colleges Chancellor's Office California Department of Education

Enclosure: 2023-24 CAEP Data Collection, Reporting, and Due Dates for Data Deliverables


https://caladulted.org/Events
mailto:tap@caladulted.org.

2023-24 CAEP Data Collection, Reporting, and Due Dates for Data Deliverables

Due Dates for CAEP Data Submission Using TOPSpro® Enterprise

1. Submit quarterly and end-of-year data in TOPSpro® Enterprise. Complete all data
entry and review to identify any potential problems on or before the submission due
date. All data submissions must be received on or before the due date.

2. Agencies using Third-Party Attendance Software must export data from their system
and import into TOPSpro® Enterprise. Please see the instructions regarding
exchanging data with TOPSpro® Enterprise posted on the Comprehensive Adult
Student Assessment Systems (CASAS) website at 3rd Party Import/Export Wizard.

3. Agencies will submit their quarterly TOPSpro® Enterprise data and CAEP Data
Integrity Report (DIR) using the Quarterly Data Submission Wizard (QDS). Agencies
will also complete sending the Employment and Earnings Survey to appropriate exit

populations.
Data Submission Due Date Submit Electronically
First Quarter Data, October 31, Enter all information into TOPSpro®
TOPSpro® Enterprise 2023 Enterprise for this quarter on or
before this date.
First Quarter CAEP Data | October 31, Complete the Quarterly Data
Integrity Report 2023 Submission Wizard in TOPSpro®
Enterprise — refer to the help
document.
Employment and October 31, Complete sending Employment and
Earnings Follow-up 2023 Earnings Survey to exit populations.
Survey The following tasks should be
completed during Quarter 1 (July
through September):
¢ Run the “Core Performance
Wizard” under Tools in
TOPSpro® Enterprise
e Send Employment and Earnings
Survey to appropriate exit
population
Second Quarter Data, January 31, Enter all information into TOPSpro®
TOPSpro® Enterprise 2024 Enterprise for this quarter on or
before this date
Second Quarter CAEP January 31, Complete the Quarterly Data
Data Integrity Report 2024 Submission Wizard in TOPSpro®
Enterprise — refer to the help
document.
Employment and January 31, Complete sending Employment and
Earnings Follow-up 2024 Earnings Survey to exit populations.

Survey

The following tasks should be
completed during Quarter 2 (October
through December):



https://www.casas.org/docs/default-source/te-help-documentation/topspro-enterprise-data-exchange-specifications.pdf?sfvrsn=1c982e5a_24
https://www.casas.org/docs/default-source/caacct/quarterly-data-submission-wizard-instruction.pdf?sfvrsn=885325a_16?Status=Master
https://www.casas.org/docs/default-source/caacct/quarterly-data-submission-wizard-instruction.pdf?sfvrsn=885325a_16?Status=Master
https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/California-Employment-and-Earnings-Survey
https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/California-Employment-and-Earnings-Survey
https://www.casas.org/docs/default-source/caacct/quarterly-data-submission-wizard-instruction.pdf?sfvrsn=885325a_16?Status=Master
https://www.casas.org/docs/default-source/caacct/quarterly-data-submission-wizard-instruction.pdf?sfvrsn=885325a_16?Status=Master
https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/California-Employment-and-Earnings-Survey
https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/California-Employment-and-Earnings-Survey

¢ Run the “Core Performance
Wizard” under Tools in
TOPSpro® Enterprise

e Send Employment and Earnings
Survey to appropriate exit
population

Third Quarter Data,
TOPSpro® Enterprise

April 30, 2024

Enter all information into TOPSpro®
Enterprise for this quarter on or
before this date

Third Quarter CAEP
Data Integrity Report

April 30, 2024

Complete the Quarterly Data
Submission Wizard in TOPSpro®
Enterprise — refer to the help
document.

Employment and
Earnings Follow-up
Survey

April 30, 2024

Complete sending Employment and

Earnings Survey to exit populations.

The following tasks should be

completed during Quarter 3 (January

through March):

¢ Run the “Core Performance
Wizard” under Tools in
TOPSpro® Enterprise

e Send Employment and Earnings
Survey to appropriate exit
population

End-of-Year Data,
TOPSpro® Enterprise

July 15, 2024

Enter all information into TOPSpro®
Enterprise for this quarter on or
before this date

Fourth Quarter Data
Integrity Report

July 15, 2024

Complete the Quarterly Data
Submission Wizard in TOPSpro®
Enterprise — refer to the help
document.

Employment and
Earnings Follow-up
Survey

July 15, 2024

Complete sending Employment and

Earnings Survey to exit populations.

The following tasks should be

completed during Quarter 4 (April

through June):

¢ Run the “Core Performance
Wizard” under Tools in
TOPSpro® Enterprise

¢ Send Employment and Earnings
Survey to appropriate exit
population

Critical TOPSpro® Enterprise Reports
The TOPSpro® Enterprise reports listed below are designed to guide you in the process
of submitting complete and accurate data.

1. CAEP Data Integrity Report
On the Reports menu, go to State Reports — California — CAEP Data Integrity.



https://www.casas.org/docs/default-source/caacct/quarterly-data-submission-wizard-instruction.pdf?sfvrsn=885325a_16?Status=Master
https://www.casas.org/docs/default-source/caacct/quarterly-data-submission-wizard-instruction.pdf?sfvrsn=885325a_16?Status=Master
https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/California-Employment-and-Earnings-Survey
https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/California-Employment-and-Earnings-Survey
https://www.casas.org/docs/default-source/caacct/quarterly-data-submission-wizard-instruction.pdf?sfvrsn=885325a_16?Status=Master
https://www.casas.org/docs/default-source/caacct/quarterly-data-submission-wizard-instruction.pdf?sfvrsn=885325a_16?Status=Master
https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/California-Employment-and-Earnings-Survey
https://www.casas.org/training-and-support/casas-peer-communities/california-adult-education-accountability-and-assessment/California-Employment-and-Earnings-Survey

This report provides comprehensive information on key items associated with data
collection requirements, data completeness, and program performance indicators.

2. CAEP Summary Report
On the Reports menu, go to State Reports — California— CAEP Tables. The CAEP
Summary Report provides enrollment and outcome data for all CAEP program areas.

If you have any questions regarding these quarterly requirements or data submission
process, please e-mail caep@casas.org. If you need help using TOPSpro® Enterprise,
please contact CASAS Technical Support, by phone at 1-800-255-1036 or by e-mail at
techsupport@casas.org.

MIS Reporting Parameters

Colleges should capture all data relevant to their students and ensure it is entered
completely into their local MIS system. Colleges will submit their adult education data
through their college’s regular data uploads to the Chancellor’s Office. There is no separate
submission of MIS data to the Chancellor’s Office for adult education students. An outline
of due dates for MIS reporting may be accessed in the MIS Data Submission Timeline
2023-24.

Regardless of whether colleges report data through TOPSpro® Enterprise for WIOA Title
Il, colleges are also expected to capture and enter all student data elements into their MIS
system.

Enrollment, demographics, barriers, and most student outcomes for noncredit adult
education students rely almost exclusively on data entered into the MIS system to populate
the LaunchBoard Adult Education Pipeline and the adult education metrics in the Student
Success Metrics dashboards. Failure to enter all student data into MIS could result in
underreporting of student data in the Adult Education Pipeline, the Student Success
Metrics, and in end of year reporting to the legislature. For more details, please see the
FAQs section of this document.

Please refer to the documents listed below for additional details on Adult Education
Program data and accountability requirements, which are available in the Student Data
Collection and Reporting section of the California Adult Education website:

Adult Education Data Collection Reporting and Due Dates for TE (see enclosure)

Adult Education Pipeline Metric Definition Dictionary

Adult Education Pipeline Dashboard Coding Guide

Adult Education Pipeline Frequently Asked Questions

Measuring Our Success: Data and Accountability

Understanding the Export Feature of the Adult Education Pipeline (AEP) Dashboard
Launchboard Adult Education Pipeline: MIS Coding (April 20, 2021 - Slides and Recording)



mailto:caep@casas.org
mailto:techsupport@casas.org
https://webdata.cccco.edu/DataSubmissionTimeline2324.pdf
https://webdata.cccco.edu/DataSubmissionTimeline2324.pdf
https://caladulted.org/Administrators/23
https://caladulted.org/Administrators/23
https://www.calpassplus.org/LaunchBoard/Adult-Education-Pipeline-MDD
https://adult-education-resources.wested.org/resources/64
https://adult-education-resources.wested.org/resources/58
https://caladulted.org/DownloadFile/223
https://launchboard-resources.wested.org/resources/209
https://caladulted.org/DownloadFile/1143
https://caladulted.org/ContentSystem/Content/Video/63
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[l Los Angeles | Education Consortium

ELL Heélthéére Pathways Grant

Round TWO

In order to complete the ELL Pathways Grant workplan, the LARAEC office needs information from each member-district.
The new grant template requires information by pathway. Please see the prompts below and provide a response for each
pathway selected as part of ROUND TWO funding. (add pathway spaces below as needed)

Please submit by end of day on June 3rd to Michele.stiehl@lausd.net

Pathway 1: Name of Pathway

Category: [JDental Asst. [JEMT [INursing Asst. ~ [JPharm Tech CPhlebotomist [ Med Assist.
['Social & Human Services Asst. ~ [JOther

Select an Accelerated Model (see below for definitions):

[JBridge [l Co-enrollment [Idual enrollment [IET [JPre-apprenticeship COwork-based learning Cother

If other: explain

Describe input, activities, outputs, outcomes, and impact for the selected ELL Healthcare Pathway: Up to 5000 Characters

Pathway 2: Name of Pathway

Category: [1Dental Asst. [TEMT [INursing Asst. CPharm Tech [JPhlebotomist [ Med Assist.
['Social & Human Services Asst. ~ [JOther

Select an Accelerated Model (see below for definitions):
[1Bridge [1Co-enrollment [Jdual enrollment CIET [JPre-apprenticeship C'work-based learning Cother

If other: explain

Describe input, activities, outputs, outcomes, and impact for the selected ELL Healthcare Pathway: Up to 5000 Characters



mailto:Michele.stiehl@lausd.net

Pathway 3: Name of Pathway

Category: [IDental Asst. [TEMT [INursing Asst. CPharm Tech [JPhlebotomist [ Med Assist.
['Social & Human Services Asst. ~ [/Other

Select an Accelerated Model (see below for definitions):
[1Bridge [1Co-enrollment [Jdual enrollment [IET [JPre-apprenticeship C'work-based learning Cother

If other: explain

Describe input, activities, outputs, outcomes, and impact for the selected ELL Healthcare Pathway: Up to 5000 Characters

Other Funded Activities:

List any non-pathway activities or resources that your district is funding with this round of grant money. These may
include marketing, program leadership, support resources, tutoring centers, etc.



When asked about Accelerated Learning Models (ALMs), please note that ALMs may include, but are not limited to the
following list:

e Bridge Programs - Build foundational academic skills for those who do not have the skills to directly enter a
training, degree, or certificate program. Program seeks to increase the rates at which low-skill adults move into
college level occupational programs, persist in these programs, and obtain postsecondary credentials in
industries offering family-sustaining wages and career advancement.

e  Sources: Career Pathways Toolkit: A Guide for System Development, Enhancing Access: Using Bridge
Strategies to Connect IELCE Activities to IET Programs
e Dual Enrollment/Co-Enrollment - Identifies programs that create collaborations between secondary and
postsecondary institutions which allow adult learners to earn college credit while simultaneously completing
high school or adult equivalency credit.
e  Sources: Chancellor's Office Dual Enrollment, What Works Clearinghouse Dual Enrollment Programs
e Integrated Education and Training (IET) - Refers to a service approach that provides adult education and literacy
activities concurrently and contextually with workforce preparation activities and workforce training for a
specific occupation or occupational cluster for the purpose of educational and career advancement.
e  Concurrent & contextual delivery of adult education and literacy activities include:
e  Workforce preparation activities
e Workforce training for an identified occupation or occupational cluster/sector
e  Adult basic education (including English as a second language)

e  Sources: § 463.35, CAEP Integrated Education and Training in CA Research Brief
e  Pre-Apprenticeship - A program or set of strategies that is designed to prepare individuals to enter and succeed
in a Registered Apprenticeship Program (RAP). These programs can have varied design, but the Department of
Labor has identified quality indicators/elements. These are:
e Approved Training Curriculum based on industry standards and approved by a RAP partner (this
would indicate that one has a RAP partner into which the pre-apprenticeship cab feed)
e  Simulated Experience which includes hands-on training or volunteer opportunities that do not replace
paid employees
e  Facilitated Entry through agreements with RAP sponsors/partners that allow pre-apprenticeship
program participants direct entry into the RAP
e [ncreased Diversity meaning that pre-apprenticeship programs recruit and prepare underrepresented
populations to be successful in a RAP
e  Supportive Services that provide participants with wrap-around services and/or referrals to improve
retention and program completion
e  Sustainable Partnerships that are collaborative and the Registered Apprenticeship to other employers

e Source: Explore Pre-Apprenticeship
e  Work-Based Learning - The term “work-based learning” means sustained interactions with industry or
community professionals in real workplace settings, to the extent practicable, or simulated environments at an
educational institution that foster in-depth, firsthand engagement with the tasks required in a given career field,
that are aligned to curriculum and instruction.

e Sources: Federal code source: 20 USC § 2302(55), https://cte.ed.gov/wbltoolkit/



https://www.doleta.gov/usworkforce/PDF/career_pathways_toolkit.pdf
https://lincs.ed.gov/sites/default/files/EARNBridgeSpotlight.pdf
https://lincs.ed.gov/sites/default/files/EARNBridgeSpotlight.pdf
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Educational-Services-and-Support/What-we-do/Dual-Enrollment
https://ies.ed.gov/ncee/wwc/InterventionReport/671
https://www.ecfr.gov/current/title-34/subtitle-B/chapter-IV/part-463/subpart-D/section-463.35
https://www.google.com/url?client=internal-element-cse&cx=004477708827768252792:fwstph1wg3a&q=https://caladulted.org/DownloadFile/1274&sa=U&ved=2ahUKEwj-yO_ti5mAAxW9LUQIHdcuAKgQFnoECAQQAQ&usg=AOvVaw1Mn0cPI9JJVB0Ck8Xua5OU
https://www.apprenticeship.gov/employers/explore-pre-apprenticeship
https://www.law.cornell.edu/uscode/text/20/2302#55
https://cte.ed.gov/wbltoolkit/

The Chancellor’s Office reserves the right to deny proposed occupations that do not meet the minimum livable wage-earning outcome requirement in their respective region.
Dental Assistant

[ Emergency Medical Technician

O Nursing Assistant

[ Pharmacy Technician

O Phlebotomist

O Social and Human Service Assistant

O Medical Assistant

O Other Living-wage, shert-term education, high-demand healthcare occupation not listed.

1.1 (Dental Assistant) Select the Accelerated Learning Model(s) associated with this pathway. *

Common Accelerated Learning Models include:

Bridge: Programs or courses that provide an introduction/preparation to another program/institution; usually short-term: intro courses, vocational orientation, boot camp, etc.
Co-enrollment: ESL courses, work readiness courses; enrollment in more than one core WIOAII program; Integrated English Literacy & Civics Ed, IELCE; Vocational ESL, VESL
Dual Enrollment/Concurrent Enrollment: Adult learners complete college classes & earn college credits while completing a high school diploma or equivalency

Integrated Education & Training: |ET; programs that combine adult education & literacy activities, workforce preparation & workforce training; includes IBEST co-teaching
Pre-Apprenticeship/Apprenticeship: Pre/Apprenticeship programs registered with Department of Apprenticeship Standards, DAS
Work-based Learning: Learning that takes place in the workplace: internships, work experience, etc.

| v

1.2 (Dental Assistant) If you selected "Other Accelerated Learning Model" in the previous question, please enter its name below. (If you did not select that option, skip this question.)

0/100
1.3 (Dental Assistant) Describe the input, activities, outputs, outcomes, and impact for the selected ELL Healthcare pathway. *

Provide descriptions of the various program activities. Output description will include how the output will explicitly contribute to the advancement of the prog) omes. Include th
healthcare vocational pathway. The plan must clearly identify transition points that are specific, measurable, attainable, realistic, and time-bound within the fixed funding period.

plan to gauge the successfulness of the

Characters : 0/5000



Executive Board Meeting

May 23, 2024 Board
8AM — 10AM Documents

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 8 AM. Please keep yourself muted
during the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital -
board -meetings/ , send a message directly to Justin Gorence in the chat box, or notify the designated staff at your

teleconferencing location. You can follow the link in the chat box. We will call on you to speak live during the
public comment section.

If you need a copy of the board documents, please visit  http://laraec.org/digital - -board -meetings/  This meeting is
being recorded, including the chat box.



http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/

1

Call to Order




1.1
Pledge of

Allegiance

.

| pledge allegiance, to the flag
ofthe United States of America and to
the republic, for which it stands, one

nation under God, indivisible, with

liberty and justice for all




1.2
Adjustments to

The Board President will announce
any requests for adjustments to the
meeting agenda

the Agenda




1.3
ApprOvaI Of the Approve LARAEC board agenda for

May 23,2024,

Agenda




1.4
Board requests for items to be
Items for FUture included on future LARAEC Executive

Board agendas

Agendas




Public Comment

If you would like to speak during public comment please indicate at http://laraec.org/digital-
board-meetings/ You can follow the link in the chat box or send a message directly to Justin
Gorence in the chat box, or notify the designated host in your teleconferencing location. We will
call on you to speak live during the public comment section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

#

Discussion and
Action Items




3.1
ElLL Healthcare

Pathways Grant

Approve ELL Healthcare Pathways
Grant Round 2 member -district
allocations for selected allied
health programs




ELL Healthcare

Pathways Spreadsheet

Round 2

ELL Pathways Grant Completion Data
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Final Round 1 Funding Allocations : July 1, 2023 - June 30, 2025

* Allocation discussions started with the Pathway Model. Member districts submitted
proposals for grant funding. The LARAEC Executive Board reviewed the proposals and
recommended cuts until the grant amount was allocated.

Notes:

- Burbank USD and Montebello USD were allocated their requested amount.

- CCUSD elected to implement 1 pathway in Round 1 and defer other pathways to
future years funding

- LACCD elected a 42% decrease to 51,118,000 and defer projects to Round 2
-LAUSD elected a 21% decrease to 53,274,263 and defer projects to Round 2
-LACCD balanced the budget by taking off another $99, 410 bringing their percent
decrease to 47% and total funding 51,018,590.

SlEi e

Final ROUND One - July 1, 2023- June 30, 2025
ELL Pathways Grant Allocations

As of October 27, 2023 1:30 PM

% of Grant

funds S ofall Final % ofgrant
Original Proposal requested  proposed NegotiatedCut ~ %cut Allocation funding
Burbank
Pharmacy Tech $84,255 Included
CNA $21,000 Included
LWN 534,745 Included
Marketing $50,000 Included
Currciculum Enhancements 530,000 Included
Total $220,000 250% 3% 50 0 $220,000 a%
Culver City
Medical Billing and Coding $127,850 Included
Medical Assistant $127,850 (512785
EMT 5127,850 (5127851
Pharmacy Tech $127,850 (5127851
Total $511,400 10.45% 7% (5383,550) -75% 5127,850 3%
LACCD
District Wide Coordination 5$100,000 Included
IET Currciculum Dev. $20,000 Included
Medical Assistant $227,500 Included
Pharmacy Tech $150,000 Included
Community Health Worker 5140,000 Included
In-home Health Support 108,625 Not approved by CCOCO
Social and Human Services Ast $68,250 Included
Psychiatric Tech 568,250
Physical Therapy &Sports med $150,000
Nursing Assistant 5208,823 Included
Peer-Support Specialist $117,500 Included
EMT $136,688 Included
EKG Tech 529,625 Included
Phlebotomy 5$386,322 included
Total 51,912,593  39.10% 27% (5894,003)  -47% $1,018,590 21%
L
LAUSD
Personal Care Aide $791,640 Not appraved by CCCCO
CNA $807,480 Included
Medical Asst 5507,480 Included
Phlebotomy $357,480 Included
Allied health Director 5106,631
Marketing, outreach & Bridge $447,400
Fdn. Health Career course 5165,240 Included
CPR 583,512
Language Learning Centers 902,400 Included
Total 54,169,263 85.23% 59% -21% 53,274,263 67%)
MUsD
CNA Expansion $3,500 Included
PCA Expansien 530,572 Netapproved by ccciu 1
Medical Assistant 518,000 Included
Pharmacy Tech $18,000 Included
Phlebotomy 5157,816 Included
Marketing and Outreach $23,200 Included
Total 5251,095 5.13% 4% o 0 5251,095 5%)
Total All Pathways 57,064,351 54,891,798
Total Grant Award 54,891,798 54,891,798
Balance (52,172 ﬁ'\ a




Allocation Scenarios

Enrollment

English Language Learners

ESL Students

Three Models for Allocation

Burbank

Culver City

LACCD

LAUSD

MUSD

LARAEC Office
Total

Grant Award

Per student

2022-23 Headcount (0+) for

Please note: Allocations are rounded to the nearest dollar. Actual allocations may vary by a dollar up or down.

2022-2023 ELL

% of total
Adult Education / Non- Grant Amount Based on Per % of Students in TE (Barriers Grant based on per Student 2022-23 ESL Grant based on 22-23 ESL
credit student enrollment Report) ELL 2022-23 Students ESL students Students
4,129 $332,479 4.30% 2254 $305,541 2142 $284,216 3.67%
1,471 $118,449 1.53% 967 $131,082 863 $114,509 1.48%
20,300 51,634,613 21.12% 11297 51,531,363 14676 51,947,317 25.16%
66,189 $5,329,726 68.86% 40094 $5,434,935 38393 $5,094,258 65.82%
4,030 $324,507 4.19% 2485 $336,854 2257 $299,475 3.87%
0 S0 0
96,119 $7,739,774 100.00% 57097 58331 100%
57,739,774 $7,739,774 $7,739,774
$80.52 $135.55 $132.69
ENROLLMENT ELL Student Count ESL Students

Description: This model divides the grant by the combined enrollment
{headcount for CCD and Unduplicated 0+ hrs for K12) to get a per student
amount. This is then multipled by the headcount to get a possible

allocation.

The orange columns are based on 2022-23 Barriers
Report in TE. Students selected ELL on TE Entry form
for that year or students enrolled in ESL and ELL was
selected by the ditsrict.

Note that LACCD does not report all students in TE.
They only report WIOA enrollees. As required by CAEP,
community coleges use MIS for reporting CAEP data.
(see CAEP data reporting memo dated Aug 14, 2023).

The green columns show ESL students registered
during the program year. K12 district data comes
from TE and college data fom MIS. Both reflect
unduplicated students.




3.2
ELL Pathways

Grant Next Steps




Moving Forward

Potential Timeline for Submission

May 8 Pre-planning with the Point Persons

May 15 Approve LOI, assurances, and designees
May 20-23 Apply for extension

May 23 Approve Allocations by Member-district

May 23 — June 3 Districts complete pathway templates, budget breakdown, metrics, and
partner letters. Submit to LARAEC office by June 3 end of day.

June4 -7 LARAEC office creates workplan and uploads all documents to NOVA
June 10 Submission by LARAEC office
June 11 Approval by LARAEC Board President

» Write a further appeal to CCCCO related to inclusion of PCA and In-Home Health

» Request direct funding or grant award letter with breakdown by district to help
streamline the receipt of funding.

» LARAEC office and LAUSD Procurement will start creating the new MOU for Round
2 to expedite the receipt of funding



3.2ELLG

Round 2

Infermation Due by 10 AM May 28th!

BURBANK USD ELL Pathways Grant Allocations

Data Needed

Pathways
Burbank

By End of June 2026 Letters of Support
Student Target Student  Transition to Targetjob  Target Annual letters of supp s .
Enroliment Completion Post Secondary Placement count  Earnings after employer ftment and regional
Count Count Count after completing  completion o o i
Commitmant letter that learly outines the massurabls commitments the partne
examples ind
intarnships, job placemant, stc. the partnership will provids. Consider that these
mou
Pathway Partner
Toral 0 o a 0 0

Proposed Budget

Whole dollars only!
$ from Grant
amount

Allocation for

your school Balance

Burbank
1000 - Instuctional Salaries

2000 - flon-instuctional Salares

3000~ Bersfits

4000 - Supplies and Materials

5000 - Cther (ravel,

tal, contracts]

B000- Capital Dutlay

T000- Dither outgo

Indirect Coste

Total %0

$220,000 (5220,000]] <~ This should be zera

Qs

ELL Healthcare Pathways Grant

A%

In gur to complete the ELL Pathways Grant workplan, the LARAEC office needs information from each member-district.
The new grant template requires information by pathway. Please see the prompts below and provide a response for each
pathway selected as part of ROUND TWO funding. (add pathway spaces below as needed)

Please submit by 10AM on May 28 to Michele stiehl@lausd.net

Completion

Budget, metrics, and letters of support
Pathway descriptions and accelerated
models

Other Funded Activities

Pathway 1: Name of Pathway

Category; UDental Asst. OEMT ONursing Asst.

OSocial & Human Services Asst. ~ OOther

OPharm Tech OPhlebotomist 0 Med Assist.

Select an Accelerated Model (see below for definitions):

O Bridge O Co-enrollment Odual enrollment OIET OPre-apprenticeship Owork-based learning Dother

If other: explain

Describe input, activities, outputs, outcomes, and impact for the selected ELL Healthcare Pathway: Up to 5000 Characters

Other Funded Activities:

List any non-pathway activities or resources that your district is funding with this round of grant money. These may
include marketing, program leadership, support resources, futoring centers, etc.




Announcements

Next Regular Board Meeting:  Friday, July 19, 2024 1PM —-2PM

Location: Teleconferencing Locations and Zoom




D

Adjourn
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