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ERLLSS Los Angeles Regional Adult Education Consortium
REGULAR MEETING AGENDA
KX For: Wed, November 15,2023 3 9:00 AM to 12:00 PM
Culver City

Unified School District

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
livestreamed via Zoom. To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506
Password 444222). Access online by clicking the following link:
https://wearedace.zoom.us/i/93023960506?pwd=SzJvMVYvMzBgMEtrUkY3bHhJblcwQT09
(For instructions on how to participate and how to access board documents, see page 3.)
For more information please visit LARAEC.org

1. Call to Order Veronica Montes

1.1 Pledge of Allegiance

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda

1.3 Approval of the agenda

1.4 Items for future agendas — The Board President will
request items for future board meetings

1.5 Approval of the minutes

Regular Meeting: October 18, 2023

2. Public Comment Veronica Montes

3. Acknowledgements

3.1 CAEP Model Program recognition for Montebello Men Le,
Community Adult School Justin Gorence, and
3.2 Innovation & Collaboration Awards presentation Michele Stiehl
4 Budget Report and Updates Men Le and
4.1 CAEP due dates and reminders Kitty Phan

4.2 LARAEC Effectiveness Report and Data Review
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A2
Pt 5 Information and Staff Reports
5.1 Annual Plan Update- Action planning Teams, LARAEC Michele Stiehl and
& K Edge Conference, & New Adult Ed Ambassadors Justin Gorence
Culver City Program
Unified School District 5.2 CAEP Summ|t Update

5.3 Update on ELL Pathways Grant Application and
Allocation Process to Districts

5.4 LARAEC 2024 conference update and date change to
October 19, 2024.

6 Public Comment Veronica Montes

7 Discussion and Action Items

7.1 Discussion and approval of proposed amended LARAEC Veronica Montes,
bylaws, including hiring protocols for LARAEC staff, Michele Stiehl, and
AB1491 updates related to budget carryover thresholds, Justin Gorence

teleconferencing practices, and other small updates.

7.2 Follow up on LARAEC Member District Monitoring
Procedures, reengagement with CLA auditing firm, and
moving forward with our current review process. Board
will discuss and approve next steps for implementation.

7.3 Update and discussion on the proposed response to Men Le
California State Auditor’s office related to the progress
in implementing the consortium Member District
Monitoring Procedures.
Veronica Montes
7.4 Approve MUSD Capital Outlay Expenditures.
7.5 Approve LACCD Out of State Travel

8 Board Member Reports Executive Board Members

9 Announcements: Veronica Montes
9.1 Next Regular Board Meeting: December 20, 2023
Location(s): Teleconferencing locations and Zoom

10. Adjourn
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Culver City

Unified School District

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213)
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the
agenda. To indicate you would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/
and click the public comment form or notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive
early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public inspection
during the meeting and at http://laraec.org/open-meetings/

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may
attend the meeting and speak during the meeting in-person or through the Zoom application. To
participate in-person, visit one of the physical teleconferencing locations listed below. To speak during
public comment, please notify the designated person in the meeting room at your selected location. If
you are participating on Zoom, please complete the public comment form located at
http://laraec.org/digital-board-meetings/ or notify the designated person in the Zoom session. You will
be called on during public comment. Speakers will have up to 3 minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for
inspection at all teleconferencing locations at least 72 hours before the scheduled regular meeting or
24 hours before a special meeting. Documents are available 24 hours a day online and during normal
business hours for each teleconferencing location.

TELECONFERENCING LOCATIONS FOR THIS MEETING:

Burbank Adult School

3811 W. Allan Ave, Burbank, CA 91505
(818) 729-5950

Meeting Room: Auditorium
Documents available in: Main office

Van De Kamp Innovation Center- LACCD
2930 Fletcher Dr.

Los Angeles, CA 90065

(323)265-4000 ext.3533

Meeting Room: 215, 2™ floor
Documents available in: 215, 2™ floor

Slawson SE Occupational Center
5500 Rickenbacker Rd.

Bell, CA 90201

(323) 729-6400

Meeting Room: 201

Documents available in: Main Office

Culver City Adult School

4601 Elenda Ave, Culver City, CA 90230
(310)842-4300

Meeting Room: CP Annex

Documents available in: CP Annex

Montebello Adult School

149 N. 21° St. #4042, Montebello, 90640
(323)887-7844

Meeting Room: Conference Room
Documents available in: Front Desk
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LARAEC Executive Board

Wednesday, October 18, 2023
9:00 AM — 12:00 PM

Via Zoom

Minutes- Regular Board Meeting

Executive Board Members in

Point Person Team Members Staff

Juan Noguera, Burbank USD

Veronica Montes, Culver City USD

Dr. James Lancaster, LACCD

Renny Neyra, Los Angeles USD

Dr. Angel Gallardo, Montebello USD

1
Call to Order

X Yanira Chavez, BUSD X Men Le, Project Director X
X Daniel Gomez, CCUSD X Dr. Michele Stiehl, Advisor X
X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
X Francisco Narciso, LAUSD X Kitty Phan, Budget Analyst X
X Sherry Jimenez, MUSD X Teresa Plaza, Secretary

Ms. Montes

a. Ms. Montes called the meeting to order at 9:06 AM with
quorum.
Ms. Montes

1.1 Pledge of Allegiance
a. Ms. Benedetta led the Pledge of Allegiance.

b. Mr. Gorence and Ms. Montes explained how public comment
works.

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting agenda
a. There were no requests to adjust the agenda.

1.3 Approval of the agenda
a. Mr. Noguera motioned to approve the agenda and Dr. Gallardo
seconded.
b. The board voted unanimously to approve the agenda.

1.41tems for future agendas — The Board President will request items
for future board meetings
a. There were no requests for items for future board meetings.

1.5 Approval of the Minutes:
Regular Board Meeting: September 20, 2023
a. Dr. Gallardo motioned to approve the minutes from the
Regular Board Meeting on September 20, 2023. Mr. Noguera
seconded.
b. The board voted unanimously to approve the minutes.




2
Public Comment

a. There was no public comment electronically submitted or at the
teleconferencing locations.

3
Budget Report and
Updates

3.1 CAEP due dates and reminders

a. Ms. Phan went over upcoming CAEP due dates for budgets and
workplans, student data in TopsPro, the employment and earning
follow-up study, and program area reports.

b. Dr. Gallardo asked if one of the reports was one they already
submitted in NOVA for their hours for last year, and Ms. Phan
confirmed. Dr. Gallardo thought it seemed like they are doing it
differently this year.

i Ms. Phan explained that last year they also had the SMA, and
then the state would move the SMA, so they only do the
actuals this year.

ii. Dr. Gallardo said he would call Ms. Phan for clarification,
because he believes that what they put in the report on
NOVA is the actuals and not an estimate. He asked if they just
copy it from NOVA, have the superintendent or CBO sign it
and then submit it back.

iii. Ms. Phan clarified the numbers that should be reported and
the submission process.

Ms. Phan

4
Information and
Staff Reports

4.1 Update on cancellation of the LARAEC Conference previously
scheduled for October 14, 2023
a. Ms. Le gave a recap of the events leading up to the item, noting
that the board agreed to cancel the conference in solidarity
with LAUSD which had passed a resolution in solidarity with
striking hotel workers to not cross their picket line.

i.  Last time they were anticipating having to take a
penalty of $47,000 for food and AV services because of
the late cancellation, but because of their relationship
with the Sheraton they have agreed to roll over the
money to next year’s conference without penalty.

ii.  The Sheraton is still working with their labor partners to
come to a resolution, after which LARAEC will b able to
draft a new contract with them. They are tentatively
scheduling the conference for October 12th of next
year.

iii.  She noted that the coincidence of their most recent
canceled conference being scheduled on the 14th, and
that their last canceled in-person conference was also
scheduled on the 14th (of March).

4.2 LARAEC upcoming events and activities. A brief overview of the action
planning teams, lunch with LARAEC, and other consortium activities.
a. Mr. Gorence summarized upcoming LARAEC activities.
i He introduced Lunches with LARAEC, intended to provide on
the spot professional development strategies, ideas, and best
practices by engaging subject matter experts from across the

Ms. Le
Dr. Stiehl
Mr. Gorence




consortium and outside it. He also previewed upcoming
topics for this season.

1. Dr. Stiehl also noted that Mr. Gorence did a great job
taking all the presenters from their canceled in-
person conference and reaching out to them; many
have booked speaking spots in Lunches with LARAEC.

Mr. Gorence also noted that the Action Planning Teams
would be reengaging in November using a facilitator like they
did last year.

1. They will be engaged throughout the year
culminating in their APT Summit with the board
where they will present their work and
recommendations for next year. They are also
engaged in the 3-year planning cycle.

He also shouted out the LARAEC newsletter as a really great
way to check in and get a snapshot of what activities are
coming up for the consortium, as well as great features on
research, resources, and more.

Ms. Montes requested having a link to the LARAEC website
on every agenda.

5 Mr. Gorence
Public Comment | There was no public comment at this time either virtually or in-person
at the teleconferencing locations.
6 Mr. Gorence

Discussion and
Action Items

6.1 Discussion of the ELL Healthcare Pathways grant, including recap
of the timeline and process for completing the grant work plan,
presentations by member districts, presentation of possible funding
models, and next steps.

a. Dr. Stiehl gave a quick recap of where LARAEC is in terms of
their timeline for a Pathways grant which was presented at the
last board meeting and approved.

She noted that they had asked member districts to put
together proposals for what they would do with the
grant money, and a presentation for the board to flesh
those proposals out.

During the next two board meetings, they want to
determine grant money allocation and have final
proposals written. Today will inform a conversation
about how they will allocate the money, and LARAEC
staff will also give the board sample funding allocation
scenarios they’ve worked on in conjunction with the
Point Persons Team.




1. She noted that the State has been really clear
that the allocations of the grant to each district
is up to the LARAEC board.

After the special meeting on October 27th, they will
have a quick turnaround for the Point Persons and staff
to write and get their whole work plan together. Their
final grant proposals are due in NOVA on November 6th.

1. Ms. Montes thanked the board for their
flexibility with their schedules in order to have
the special meeting.

2. Dr. Stiehl noted that the special meeting is still
an open public meeting and will have public
comment.

b. Mr. Gorence then broke down the funding that LARAEC is
eligible for in year 1 of the ELL Pathways Grant, about 4.8
million dollars.

C.

He noted that the State has not given out guidelines yet
on what year 2 and 3 funding will look like.

Dr. Stiehl noted that year 1 will technically take them
through to September 2025, so the money they are
discussing the allocation of today will need to be spent
by then, not the end of this year.

Mr. Gorence then introduced the pathways presentations from
the LARAEC districts, going over the format and having space
for clarifying questions from the board.

Mr. Noguera introduced himself and Burbank Adult School’s
Assistant Principal Elvis Carias.

Mr. Carias introduced Burbank’s Vision and Mission,
noting that everything they do stems from it and that
they are very community-minded and focus on making
an impact on their students and beyond into the
community. A lot of their health occupational programs
offered are to address those same community needs.

He noted that Burbank also offers their programs at a
much lower cost than other nearby community colleges.

He shared data from various government studies that
the healthcare field is the second highest-employing
industry and that healthcare companies like Kaiser,
Providence, and Cedars Sinai are in the top 10




Vi.

Vii.

viii.

Xi.

companies in terms of job posting, highlighting
Burbank’s need for healthcare professionals.

Mr. Carias then showed a summary of what Burbank
offers in terms of health occupation programs. He
wanted to focus on 3 pathways of the grant: CNA and
LVN and Pharmacy Tech. They chose not to focus on
certain pathways because of lack of enrollment or lack
of ELL students.

He explained that they chose those pathways because
they are above the living wage and provide an
occupational licensure certification which are outcomes
that can be easily reported to CAEP. Also, CNA and LVN
are in-house pathways.

1. He also noted that some of these programs are
expensive, so the grant can help keep costs
down and provide for supportive services.

Mr. Carias then displayed employment projections for
growth in different healthcare occupations, and
explained how it affects their program offerings based
on demand.

He noted the number of health clinics in Burbank alone,
as well as a hospital that also has demand for healthcare
occupations. Burbank would like to expand its CNA
classes and pharmacy classes, and expand the LVN
location.

Mr. Carias then introduced Burbank’s “Big Picture” goals
for year one, including the infrastructure goals and
equipment goals.

Mr. Noguera then introduced the proposed budgets for
their Pharmacy Tech, CNA, and LVN pathways, noting
that they might change by November 1st as enrollment
increases. The final proposed total was for $220,000 in
grant money.

Dr. Gallardo asked whether Burbank’s proposal might
change because the details would change, or they might
learn there is more cost to it, and Mr. Noguera thought
it was a combination of both, but more so the latter.

Dr. Gallardo recommended to LARAEC staff that since
this is a health field project, since all of us are going to
be looking for directors of CNA and Health to help them
move this through the state, that maybe all of LARAEC




together can hire someone to help aid them, and to pay
attention to the cost of finding that person who can
help them through.

e. Mr. Gorence introduced Dr. Maribel Galan and Daniel Gomez
from CCUSD.

Vi.

Vii.

Dr. Galan introduced herself as an interim consultant
with CCUSD, along with Mr. Gomez their academic
coordinator.

Dr. Galan introduced projected growth for the Medical
Billing and Coding, Medical Assistant, EMT, and
Pharmacy Technician healthcare occupations, noting
that the field as a whole will grow by anywhere from 7
percent to 23 percent in the next 5 years. The grant
would be a big help to be able to build these
opportunities for students, especially since they have
students with degrees from different countries, or that
were in the healthcare field.

Mr. Gomez introduced projected enrollment for each of
the 4 different courses they are looking to pursue,
which may be exceeded because of high demand.

Dr. Galan noted that as they are developing
partnerships with labor partners and letters of support
for them, they have developed draft requirements and
goals for the students in each area which will continue
to be developed as they develop their staff.

She also outlined goals for marketing and recruiting ESL
students, ASC, and ABE students who may be interested
in these new pathways. So they will market to existing
students and outside the school to other local schools
and high schools. They also want a combination of in-
person and online support and tutoring for students.

Mr. Gomez outlined their big three marketing and
outreach strategies: focus internally on their English
language learners, recruit directly from throughout their
district such as at PTA meetings and from their high
school, and thirdly to focus externally on the community
through newspaper, social media, and other marketing
techniques.

Dr. Galan elaborated more on the co-teaching
component involving an ESL teacher collaborating with
a CTE or other healthcare teacher to support students




viii.

Vi.

with challenging language or basic skills that might need
extra support.

Mr. Gomez then talked about the lengthy list of
potential partners that CCUSD has compiled, all of
which are close commutes within the school’s area.
They are looking to secure additional letters of support
from other potential partners.

Dr. Galan then talked about the proposed allocation of
$511,400, noting that it was not modest, but that the
proposed costs are important since they do not
currently have pathways at CCUSD for their ESL courses.
So it will take resources to offer these new programs,
including funding for new staff, new space, and external
professional development support.

The board had no clarifying questions.

. Gorence introduced Dr. Adrienne Ann Mullen from LACCD.

Dr. Mullen introduced herself as the District Dean for
Adult Education at LACCD, working across their 9
colleges.

She displayed a slide showing the geographic footprint
of LACCD which covers over 850 square miles, broken
down by 3 regions: Valley, City, and Seaside. This is
important to understand as they build their pathways to
make sure they have equity of programs across regions.

She also explained LACCD’s Vision 2030, looking to close
the gap in educated working age adults in California by
having 70% of all working age adults earn a college
credential certificate or degree postsecondary by 2030.
That’s 2.7 million for Los Angeles. Currently, LACCD has
5,000 ELL learners within their non-credit pathways.

They also survey their students frequently to help
provide supports for success; their students will travel
within a 7-mile radius of home or work. So they make
sure their partners are balanced geographically.

She thanked their faculty, staff, and administrators for
coming together to create this ELL vision across LACCD
as well as Dr. Stiehl and Mr. Gorence for their help with
a template for the presentation.

Dr. Mullen described a 4-pronged approach LACCD took
for their proposal, looking at the ELL Bridge Program to




Allied Health Careers, what pathways they could create
new, what existing pathways they could expand, and
what current programs or grants LACCD has that they
can leverage on behalf of these pathways.

1.

In terms of creating new pathways, she
displayed data on potential cost, wages, and
noted that some pathways are established in
some regions but not others. She also went over
projected enrollment and job openings per year
for each potential pathway.

She also went over existing pathways
throughout LACCD that they can expand in
alignment with the ELL focus, including cost
breakdowns, potential earnings, potential
enrollment, and annual job openings.

Dr. Mullen then broke down the different
resources they bring as a district and what they
would want to use the grant money to leverage
towards, including district coordination,
instructional support, and field supervision.

a. The grant would also allow them to pay
for licensure and national exam fees
which is often a barrier of completion for
students.

b. The grant would also help support bus
transportation for students, as well as
employment prep with resumes and
interviewing, a textbook lending library,
and social supports to make sure
students’ basic needs are being met
(housing and food insecurity).

Dr. Mullen then broke down ELL support and
acceleration strategies, such as creating
scaffolded lessons, using IET models, bridge
classes, co- and dual-enrollment, work-based
learning, exam prep.

a. They are also going to be reaching out to
their students who are already in the
system and create opportunities for them
to join those pathways. They will also
create a community partnership model
and pipelines from non-credit to credit
programs.




Vii.

viii.

Dr. Mullen them summarized their proposed budget as
$1,912,593.

The board had no clarifying questions.

g. Mr. Gorence introduced Dr. Fancisco Narciso and specialist
Alma Arellano from LAUSD DACE.

Dr. Narciso the board for the opportunity. He noted the
frame they are going into this with is equity through
transitions and articulations with different member
districts, and partnerships with already existing
businesses that could help LAUSD students get skills and
jobs.

1. He noted they are also taking a long-term vision
of this grant since it will pay out over 3 years.

He then looked at the first pathway proposal for Nursing
Assistant.

1. They want to utilize their 3 existing NA classes
and convert them to IET classes so they can
support ELLs as they go into them. They also
want to create a new class, and work to develop
transitions into community colleges and
collaborate with the other consortium districts.

The next pathway, Personal Care Aid, has been used by
a lot of ELLs successfully as a pathway into the Allied
Health field, so they are going to add onto it with 2 new
classes and a reviewed and revised curriculum with the
IET model. They will also look into articulation with
community colleges.

Ms. Arellano then explained a proposed Foundations to
Health Careers courses, which the district does not
offer. It would be like a medical terminology course to
provide a strong groundwork for students to
understand the healthcare environment, and it creates
a pathway for ELLs to transition more seamlessly.

1. It will also serve all healthcare training courses
by covering a range of essential topics and help
with ELL’s ability to communicate, work
collaboratively, and adapt to the needs of
patient care.




V.

Vi.

Vii.

viii.

2. The funding would also allow them to develop
supports and resources in collaboration with
their ESL department.

She introduced a proposed Phlebotomy training
program, which DACE currently does not offer.

1. This would bolster existing healthcare training
pathways by providing specialized skills and
increasing students’ value in the workplace. The
funding would help with developing the
curriculum to comply with regulatory
requirements, industry standards, and enabling
graduates to meet certification requirements for
practice.

2. They would also like to develop a state of the art
hands-on skills lab.

3. They have already executed an MOS with
existing partners to expand their partnership to
include phlebotomy.

Ms. Arellano added that they would like to hire an Allied
Health Programs Director, as required by regulatory
bodies for certain health occupation programs for
oversight.

Dr. Narciso explained that they would also like to create
a position for Outreach, Bridge, and Transitions for the
purpose of helping transition students through existing
articulations and building partnerships with different
member districts.

They would also like to develop an IET Allied HEalth
Language Learning Center with 5 locations where
students can come and get extra support

Ms. Arellano then explained that they would like to
collaborate with the ESL faculty and subject matter
experts to develop instructional materials, content, and
resources to support ELLs in the Medical Assistant
pathway. None of the 5 MA classes are in IET format
currently.

1. They would also like to develop a state of the art
skills lab for their MA classes with bilingual
materials and support.
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Lastly, they would allocate funding for CPR and First Aid
training applicable to support all allied health programs
(and as required by the division in preparation for
externship training and the workforce).

Dr. Narciso closed by reiterating that they have to work
together as a consortium to be successful and to
facilitate those equity pathways. He also reiterated the
need to think in the long term in terms of this grant.

Dr. Gallardo asked if the phlebotomy program would
also include internships, since it is part of the
experience students would need to get a job. He hopes
moving forward as LARAEC that they find ways to help
their students be ready for their jobs.

h. Mr. Gorence introduced Principal Jose Ornelas from MUSD.

Mr. Ornelas thanked the LARAEC board and consortium
for their help thus far and thanked them in advance for
the help that they will be seeking throughout the rollout
of their pathways. He also thanked Ms. Jimenez for
helping put this presentation together, as well as Judy
McFadden for her input on the process so far and Ms.
Arellano and Dr. Narciso for meeting with MUSD and
letting them pick their brains.

Mr. Ornelas presented their proposed funding
allocation for their grant and read their mission
statement.

1. They propose to allocate $23,200 for marketing
and outreach, $34,079 to expand their existing
CNA and Personal Care Aide programs, $36,000
to restart their Medical Assistant and Pharmacy
Tech programs, and $157,816 to create a brand-
new phlebotomy program.

2. Mr. Ornelas broke down their proposal for
marketing and outreach, including physical
supplies, social media, and community events.

3. He then explained the proposed expansion of
their CNA and PCA programs, including support
for ESL students and increasing enrollment and
seats.

4. Then he went over the proposed restart of their
MA and PT programs, which fizzled a little during




the pandemic but would expand opportunities
for the community.

Their proposed Phlebotomy program would be
an entirely new program for Montebello
Community Adult School and they have begun
meeting with people including LARAEC partners
to work on next steps for adding this pathway. A
bulk of the funding would be for classroom
conversion as well as curriculum development
and resources.

Dr. Gallardo commented that they might reconsider and
come back with a revised version of this allocation at
another pointin time.

Mr. Noguera respectfully requested that they reverse the order
of who starts first in the future because Burbank always starts
first; he noted that he respected his 8 minutes, but no one else
did. However, he is grateful for the learning opportunity the
presentations gave.

He also asked as a point of clarification whether their
proposed budgets that they need to revise by
November 1st are for the first year or the three years,
because that will affect what they will consider for the
funding.

1. Dr. Stiehl clarified that this work plan is for the

4.8 million dollars for only year 1. There will be
more money allocated in years 2 and 3, but they
don’t know how much will be allocated to LAREC
then. They are also not going to get the funds
until December. She also noted that going
forward she can’t imagine a scenario where
LARAEC will not get the majority of the grant
funding as well because of their need and
population.

She also noted that the State is really looking for
reporting on metrics so they will will want to
focus on that moving forward.

Dr. Gallardo concurred 100% with Mr. Noguera and that they
need to look at how they are going to help their different
communities and collaborate moving forward with all of their
resources and expertise. He also thought they would need to
keep in mind revising it for the future.




k. Ms. Montes noted that they are hearing proposals, and that
CCUSD shot for the moon with theirs; however, she is crystal
clear this is just year one funding, so they will come back with
their team and have a realistic plan in place.

I.  Ms. Montes then explained they would be looking at potential
allocation and funding scenarios. Mr. Gorence thanked the
presenters for putting together their presentations.

Dr. Stiehl then displayed a spreadsheet from the board
packet talking about 4 possible ELL Pathway Grant
funding scenarios generated from working with the
Point Persons Team. She noted that the board can read
the percentages and more detailed pros and cons with
their team.

1. She noted that this is not the be-all, end-all and
that the Board can choose to divide the money
or allocate the money.

The first scenario would be utilizing their current
allocation to figure out what percentage of the entire
pot each district gets; she explained how the
percentages would change based on LARAEC office
activities and newly proposed programs.

The second scenario is called Base Plus, based on
considerations from the Chancellor’s office about the
minimum amount needed to build a pathway and
applied to the Pathways grant. It looks at the number of
school sites and each gets a base of $150,000 per
school. There would be a remainder and that remainder
can be divided.

The third scenario is enrollment-based, on their current
2022-2023 numbers since their current allocation looks
at 2018-2019 enrollment which has changed a lot since
COVID. They also looked at CTE headcount since looking
at all student enrollment includes students who aren’t
on medical pathways. Also, CCUSD currently doesn’t
have a CTE program, which skews that scenario.

The last model is the Pathway Funding Model, which
took all of the proposals sent by the member districts
and looks into funding for specific pathways per district.

1. Dr. Stiehl noted that if every proposal from each
district got their wish, they calculated they
would need 7 million dollars, while the grant
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award is 4.8 million. So the idea of this model is
where they can look and find 2.1 million dollars
that maybe they can shave off.

a. Are there certain pathways that make
more sense to wait until year 2 or year 3
funding for?

b. Are there certain pathways that are part
of a large project where districts can
focus on doing part of it for the first year,
then wait for year 2 and year 3 funding?

2. She also noted that they looked at having people
take another look and come back with how they
might cut certain pathways down, and also came
up with a mathematical way of getting to the 4.8
million grant amount by spreading the 2.1
million overage proportionally to each district.

Dr. Stiehl also emphasized that they are not the be-all,
end-all in terms of models, and that they were to
provide board members for tools to go back with their
team and discuss in preparation for the special meeting.

m. Ms. Montes thanked the LARAEC team for all the information
and proposed models and the presenters for their proposals
and presentation. She noted that they are not having an
allocation discussion today, but they will discuss and finalize
those allocations at their next meeting.

She suggested that at the special meeting they can start
their discussion by having each board member share
their preferences as to how to determine the allocation.
Then if there is a consensus on a model or option, the
districts can look at their proposals and see if there’s
something that can more realistically be part of year 2
or 3. If that plan works for the board members, she will
work with the LARAEC staff and Point Persons to work
out the agenda for the special meeting.

Dr. Lancaster agreed as long as there is an opportunity
to have some discussion prior to that happening, since
he will have some thoughts as they bring that meeting
together. He also asked if there was a possibility for the
team and the staff to go through all of the proposals
and pull out costs that could be aggregated together
like marketing, branding, things like costs for convening
industry and advisory groups, he would like to see that.
Dr. Stiehl said they could bring that on the 27th.




iii.  Dr. Gallardo concurred with Dr. Lancaster that they
should look across the consortium at the commonalities
and cost that should be the same for all the different
entities. Aggregating it would help, especially based on
the rich information the presentations today gave.

iv.  Ms. Neyra thought it was a great idea, and it goes along
with LAUSD’s vision; as she mentioned at LARAEC's last
board meeting, they need to strengthen their
consortium and show the State that they are working
smarter and for all their students. They also need to
create systems that help multiply their funding because
the State sees they are working in the best interest of all
their member districts.

n. Ms. Montes requested a 4-minute break at 10:54 AM. The
meeting reconvened at 10:58 AM.

6.2 Approve the revised LARAEC Member District Monitoring
Procedures and review next steps in implementation and
reengagement with the auditing firm.

a. Dr. Stiehl explained the background of the project described in
6.2, and the timeline approved at the last board meeting.

i.  They have been working with LARAEC staff, Point
Persons, fiscal specialists, and program people to work
on their monitoring procedures and how they might
amend them. The intent was to bring them to the
meeting today as a final draft after 6 previous drafts.

ii.  Theintent is to approve this today to reengage with
their auditing firm. They can then come back to the
November meeting with some options, and they can
discuss the cost for the consortium moving forward.

iii.  She explained that they were trying to look at the line
between auditing and monitoring, and to stay as cleanly
in the monitoring zone as they can since districts have
their own mechanisms in place for auditing
expenditures.

b. Dr. Stiehl presented their new modern procedures aligned with
their 3-year planning process; in years 1 and 3 they will do a
limited-scope review, and then a full-scope review in year two.

i.  She noted that the limited scope review is really an
internal self-analysis. They have truncated some of the
guestionnaires that were in the original document so
they focus on just monitoring. The forms are also
simpler to fill out and can be filled out by a Point
Person, board member, or one of their team members.




C.

e.
f.

ii.  The full scope review will be every 2nd year of the 3-
year cycle, and they will take the same reports from the
LSR and have an auditing firm come and validate those
submissions for accuracy.

iii.  They are all following CAPE requirements and policies
and procedures, and they have aligned it all with
guidance they get from the CAEP office.

iv.  Dr. Stiehl noted that the last meeting on the subject
they had, Carolyn Zachary from the California
Department of Education visited, and was really
complimentary about how LARAEC leads the way in a lot
of activities, and was very excited to see how this
particular item turns out, since it might be interesting to
other consortium.

v.  Mr. Gorence added that it is important to note that
even with the full scope review they were being mindful
of how burdensome that was to member districts when
they looked at focusing it and making it more
intentional.

Dr. Gallardo asked if this current document was a reflection of
the new process, based on the experience LARAEC had this year
and subsequent meetings with the PPT on common language
and common expectations of reports.

i.  Dr. Stiehl confirmed this, saying this document in the
board packet was a reflection of all the conversations
they had. Dr. Gallardo thought it would eventually save
us a lot of time and effort and stress, and thanked the
LARAEC staff.

ii.  Dr.Stiehl added that the document delineates which
reports the state is going to be sent by the LARAEC
office and which ones they’ll ask for from member
districts.

Dr. Gallardo moved to approve the October 11th version of the
document. Mr. Noguera seconded.

There was no discussion of the motion.

The board voted unanimously to approve the October 11th
document.

6.3 Discussion of proposed amended LARAEC bylaws, including hiring
protocols for LARAEC staff, AB1491 updates related to budget
carryover thresholds, teleconferencing practices, and other small
updates. This is the first read through, discussion, and edits. Final
approval will be in November.

a.

Dr. Stiehl gave background on the item, noting that it has been
discussed on multiple different agendas and they have been
moving discussion until all board members were together. She
noted that in a previous meeting it was suggested and agreed
upon they would do a first read of it today, then bring it back at




the November meeting for a potential approval. She also gave
background for why the bylaws exist and how they guide the
board in its operations.

Dr. Stiehl explained that they had looked at 5 areas:
conversations around hiring LARAEC staff, Meetings and
Teleconferencing, website updates, budget bylaws updates
recommended by the CAEP office, and their new monitoring
procedures. She then shared a Word document of the bylaws
with proposed changes.

i.  Dr. Stiehl summarized the proposed changes for the
hiring LARAEC staff section.

1. Dr. Gallardo asked for clarification about the
section on Project Director and certificated staff,
where it says “all activities must comply with the
Brown Act”. He felt like it was too broad. Dr.
Stiehl clarified that the Brown Act does come
into play with staffing if you’re having a
conversation around positions in general; if
you’re talking about a person and evaluating
that person in their job, then those can bein a
closed session.

2. Ms. Neyra had a couple questions reading
through it where it refers to collective bargaining
agreements, district policies, and the education
code. She ran it through their legal department
and their comment was that they need to review
it with their collective bargaining agreements,
and see how they word that in regards to district
policies. And there are things that are worded
very vaguely.

a. Ms. Montes asked Ms. Neyra which
sections she was referring to, and Ms.
Neyra referred to section a.3, about
classified staff. She thinks “adequate
time” should be defined.

b. Ms. Montes thought her own
interpretation of “adequate time” means
it would comply with policies established
for that within the member district. Ms.
Neyra noted that LAUSD’s legal team said
it needs to be more specific, and in terms
of compliance, any hiring, dismissal, or
movement must be in alignment with




that code and their collective bargaining
agreements.

3. Ms. Montes asked if there was a way to add
somewhere through the document the
suggestions about the alignment with the
education code, collective bargaining
agreements for the employer of record, etc. Dr.
Gallardo thought that that same compliance
with the ed code would be important with
regards to classified positions and their possible
termination. Ms. Montes added that staff has
noted their comments and will look through the
document to apply them.

4. The board consented to making those changes
to the document.

Dr. Stiehl summarized the changes made to the bylaws
regarding teleconferencing, which adds in new language
for teleconferencing, but also covers LARAEC if they
decide to go back to in-person.

Dr. Stiehl explained the changes made to the bylaws
since their website has changed; they now refer to “the
consortium website” instead of the exact URL.

Dr. Stiehl noted that the changes to the Budget section
were suggested by the CAEP Office. One clarified the
Cost of Living Adjustments that the consortium districts
receive. The next section related to the carryover,
relating to AB1491 as discussed in the April meeting.
Carryover is now being looked at in 2 different ways,
one as a consortium.

1. She explained the CAEP measures for if you
don’t send your money adequately. She noted
they can also create thresholds for member
districts as a consortium, and that the board
opted not to impose thresholds, but to revisit
that every year. So they will come back to that
when they do the CFAD. So in this section they
are memorializing the decision to look at it
annually, and the information they would need if
they chose to impose member thresholds. The
decisions made in the CFAD approval process are
also indicated in NOVA.

2. Dr. Gallardo wanted to make certain, as related
to capital outlay, that part of what this thing is




saying is the board can then permit districts to
complete that project so that funding is not cut
off in the middle of it.

3. Dr. Stiehl clarified that LARAEC knows that they
have a lot of carryover right now, which is an
issue across the State of California because of
COVID. Her opinion is that they will not be able
to spend the 80% of their budget required by the
end of this calendar year, and the ramifications
of that will be a little red sticker placed by the
CAEP office next to LARAEC, and they’ll have to
write a plan about how they’ll spend more. So
she does not feel like it will be a big deal that
LARAEC will be flagged for it. But they can
probably focus on how they can get their
spending into that 80% by the following year so
people can finish their capital projects and get all
that money spend down in a reasonable way. So
even if they decide to impose thresholds on
member districts, they cannot do that until the
next CFAD, sometime in May. And even then it
will be the next year that implements the
threshold.

4. Ms. Le added that in her experience, the state
does not want to take LARAEC’s money; they
want them to spend it judiciously, and want to
support them. They just want to make sure they
are spending their money wisely and supporting
their programs and students.

v.  Dr. Stiehl explained that the next section memorializes
their new monitoring procedures and requirements.

c. Dr. Stiehl noted that they will have this as an action item at
their next regular board meeting, and there will still be time if
they would like to make some edits. She summarized the edits
staff would be making based on board member comments.

6.4 Approve BUSD Capital Outlay Expenditures.

a. Dr. Gallardo moved to approve BUSD Capital Outlay
Expenditures, and Dr. Lancaster seconded.
b. The board voted unanimously to approve the expenditures.

6.5 Approve LAUSD capital outlay expenditures.

a. Dr. Gallardo moved to approved LAUSD capital outlay
expenditures, and Mr. Noguera seconded.




b. The board voted unanimously to approve the expenditures.

7
Board Member a. BUSD
Reports i.  Mr. Noguera reported that the BUSD school district
approved an 8 percent salary increase for everyone
across the board. They also approved a 15% increase on
top of that for adult ed teachers, and it was ratified with
the raise taking place retroactive to July 1st. Teachers
are happy and morale is very high, which will help in
supporting the students as well.
b. CCUSD
i No report.
c. LACCD
i. No report.
d. LAUSD
i Ms. Neyra reported that in September, their teachers
received a 21 percent pay increase retroactive to July 2022
and paid prep time, the only district to do so.
e. MUSD
i. No report.
8 8.1 Next Regular Board Meeting: November 15, 2023 Ms. Montes
Announcements Special Meeting: Friday, October 27th 12 — 2 PM
Location(s): Teleconferencing locations and Zoom
The board discussed meetings for the rest of the year, and Ms. Montes
noted that they definitely needed to meet in November because of
action items, but asked Ms. Le and the LARAEC team to look at
December and see if there is anything they have to do then.
9 Ms. Montes adjourned the meeting at 11:41 AM. Ms. Montes

Adjourn




AGENDA ITEM
7.1



onal Adult Education Consortium

s

REPORT TO THE BOARD

To: Members of the LARAEC Executive Board
From: LARAEC Office

Prepared By: M. Stiehl

Date: November 15, 2023

Subject Bylaws Update

Background:

The LARAEC bylaws were partially created for the purpose of documenting consortium board decisions in a
central document. Article XIV indicates that the consortium will revisit the bylaws annually to determine if
amendments are needed. Over the last year, the LARAEC Executive Board has made several decisions that
require or may warrant a change in the bylaws. At the July 19, 2023 LARAEC Board meeting, a member
requested that we add bylaws changes to the next agenda. The President of the board directed LARAEC staff
to draft sample bylaws updates. At the September 20" Board Meeting, the board agreed to a first read and
discussion of staff proposed amendments for the October 18" meeting , with final approval November 15,
2023. At the October 18" meeting, the board requested a few changes that are noted in green on the current
draft.

Below is a summary of reasons for the changes to each identified section. Recommended bylaw language
changes are included as Exhibit 5.3. The entire copy of the LARAEC bylaws can be found on the consortium
website.

e Hiring LARAEC Staff: During the process of hiring the new Project Director, there were several mentions to areas of the

bylaws that might be changed. Changes suggested include clarification about how the board and employer-of-record collaborate

and communicate in managing the various levels of consortium staff.

e  Teleconferencing: At the February 15" board meeting, the LARAEC Executive Board discussed utilizing teleconferencing
procedures at multiple locations as allowable under the Brown Act. The current bylaws reflect pre-COVID protocols for an in-
person board meeting at a singular location. The LARAEC office recommends editing the bylaws to allow for both models.

e  Website Update: This change corrects an old website reference

e  Budget: At the April 19, 2023 LARAEC Board meeting, the board reviewed AB1491 related to setting thresholds for

determining excessive carryover. The procedure for utilizing carryover thresholds is included as a bylaw recommended change.

At the July 19, 2023 CAEP Allocations meeting, CAEP staff provided clarification about COLA distributions. They indicated
that COLA is distributed proportionally to member-districts based on their current allocations. This clarification is
recommended as an addition to the budget section of the bylaws.

®  Monitoring Procedures: To ensure compliance with the fiscal management guide and education code related to CAEP,
LARAEC developed monitoring procedures including effectiveness reports. This bylaw addition adds these decisions to our
member-district activities.

Recommendation:
The LARAEC office recommends that the board review the proposed amendments to the bylaws, discuss any
further changes, and approve the bylaws amendments.




Exhibit 7.1

Proposed Bylaws Updates for LARAEC November 15, 2023 Board Meeting
Hiring LARAEC Staff
Page 13

VIIILA.(1) The Consortium can allocate Consortium funds to provide support staff, however a member
district must serve as the employer-of-record. Consortium staff shall officially work for the employer-of-
record. When new staff positions are added, the LARAEC Executive Board shall stipulate the district
employer-of-record, reporting structure, and evaluation protocol.

VIII.A.(4) Although Consortium staff are employees of the employer-of-record and follow the evaluation
and reporting lines of said district, the LARAEC Executive Board may provide recommendations and
considerations to the member-district Board representative regarding the employee, as long as such
comments are made in compliance with the Brown Act (GC 54950-54963), including protecting
employee privacy (GC 54954.5).

a. Unless otherwise determined by the LARAEC Board, evaluative considerations about
consortium-level LARAEC personnel (Classified and certificated staff), shall be directed to
the Project Director or the designated employer-of-record supervisor (VIII.A(1)) All
communications should be in compliance with Brown Act. The project director or
designated supervisor shall be responsible for any evaluative actions, assistance, or
guidance in compliance with employer-of-record protocols and practices.

b. Evaluative considerations related to the LARAEC Project Director can be addressed by the
LARAEC Executive Board in compliance with the Brown Act and in consultation with the
employer-of-record supervisor. The Executive Board may determine a schedule and protocol
for evaluating or providing guidance for the Project Director.

VIILLA.(5) Adding or removing Consortium-level support staff or positions should be done in consultation
with the LARAEC Executive Board.

a. Classified Staff

i Classified positions are subject to the employer-of-record personnel commission
procedures. Personnel may be placed/replaced/bumped based on seniority,
classification/reclassification, and qualifications. The employer-of-record may not be
able to place or retain a specific employee. The LARAEC project director will update
the LARAEC Executive Board as soon as practicable with any upcoming or current
changes to the LARAEC classified staff or positions.

ii. The LARAEC project director will work with the employer-of-record to fill LARAEC
vacancies based on LARAEC approved job descriptions.

iii. If the Board elects to eliminate a LARAEC position or change the employer-of-record
for a position, they must do so in consultation with the current employer-of record,
ensure adequate time for possible reassignment of the employee and job duties,



and ensure actions align with district collective bargaining agreements and
California Education Code.
b. Project Director and Certificated Staff

i.  When a LARAEC Project Director or certificated staff position is vacant, the LARAEC
executive board should discuss the hiring protocols that will be used to fill the
position. These protocols should fall within the acceptable practices of the
employer-of-record for that position.

ii. As appropriate, LARAEC board members may participate in reviewing applications,
selecting interview candidates, creating interview questions, participating on
interview panels, and making recommendations for final candidate as allowable
within the employer-of —record practices and labor bargaining agreements. All
activities must comply with the Brown Act, including appropriate open and closed
session topics and attention to rules related to quorum.

iii.  The LARAEC board and employer-of record should agree to the LARAEC job posting.
All LARAEC member- districts should receive a copy and link to the job posting with
adequate time to disseminate as appropriate in all member-districts.

iv. If the Board elects to eliminate a LARAEC position or change the employer-of record
for a position, they must do so in consultation with the current employer-of record,
ensure adequate time for possible reassignment of the employee and job duties,
and ensure actions align with district collective bargaining agreements and
California Education Code.

Teleconferencing

Amendments for Page 11 — Updating this section to account for our current model of using
teleconferencing locations

VII.LA(2) Meeting dates and times are posted on the Consortium website, at each meeting
location, and made available to the public in board packets.

a¥a! A A

e Consortium
website and made available to the public in the board packet. Meeting locations shall be open
to the public and in compliance with the Brown Act and may include in-person and

teleconferencing sites. A quorum of locations will be within the LARAEC region. Online access
and remote public comment may also be provided to allow for increased public participation.

Website
Page 13 (Section F has odd formatting and will be changed to numbers instead of lowercase letters)

VII.F.h.8. Board meeting materials distributed to the LARAEC Executive Board are available for
public inspection during the meeting and within 5 working days after the meeting at

http/Haraecnet: on the consortium website.



http://laraec.net/

Budget

Page 22 LARAEC Budget — updating this section to reflect legislative changes and board decisions

Article XIl. LARAEC Budget

A. Each individual member district is directly funded from the state. based on the annual LARAEC Board
approved California Fiscal Administration Declaration (CFAD). Any changes to the CFAD allocation
must align with laws and regulations of the State of California and EC 84900-84920. In accordance
with state guidelines, cost-of-living adjustments (COLA) allocated to the consortium are considered
part of base allocation for each member and are distributed proportionally.

B. The LARAEC office operational budget shall be included in the CFAD allocation for the district-of-
record. This budget includes the LARAEC Project Director and staff members outlined in Article VIII,
office operating expenses, as well as funding for Consortium-related activities.

C. Any member district may become the district-of-record for specific allocations or Consortium
employees, pursuant to Board action.

D. Districts-of-record for Consortium employees shall follow the guidelines stipulated in Article VIII.A.

E. The Los Angeles Unified School District is currently the district-of-record for the LARAEC office
operational budget and LARAEC staff.

F. Unless otherwise determined by the board, to comply with the Adult Education Program Fiscal
Management Guide, out-of-state travel requests shall be submitted to the consortium prior to travel
dates with approval from the member-district’s Executive Board Member. These requests will be
approved at the next Executive Board Meeting. If the next held board meeting is beyond the
reasonable due date for booking travel and registration, then the consortium Project Director can
determine that the request is a reasonable and justifiable expense that aligns with CAEP program
goals and approve the expenditure. This request and approval will then be brought the next
Executive Board meeting for ratification. (Added by LARAEC Board December 14, 2022. “Reasonable and
justifiable” are defined in the Adult Education Program Fiscal Management Guide)

G. With respect to EC84901, the LARAEC Executive Board will annually review member-district
carryover funds and determine if an excessive carryover threshold needs to be implemented. The
carryover threshold is included as part of the annual CFAD approval process and the current status is
indicated in NOVA. If determined that an excessive carryover threshold should be implemented,
LARAEC member districts have two years to meet the threshold, or the member-district may have all
or part of the carryover amount redistributed to other member-districts. In alignment with EC84901,
reductions based on carryover do not change base allocations for the following year. If the
consortium implements an excessive carryover target, the LARAEC board will need to determine



what percentage of the carryover will be reallocated and how the consortium will reallocate the
carryover to meet the needs of students in the region.

Monitoring Procedures

Page 7 After IV.B.(2)h add a new section

IV.B(2)(i). To ensure compliance with state education code and fiscal management guidelines,

members agree to participate in the current LARAEC Member District Monitoring Procedures for
California Adult Education Program (CAEP) funds.
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Response to Audit 2017-104 DRAFT

Presented to LARAEC Executive Board November 15, 2023

The Los Angeles Regional Adult Education Consortium has moved forward with the implementation
of monitoring procedures to ensure appropriate oversight. LARAEC has engaged with a third-party
auditing firm and is in the process of completing a review. Given these major accomplishments,
LARAEC has Fully Implemented the recommendations outlined in the MUSD November 2017 Audit,
items 31 and 32.

As noted in the prior response, on March 17, 2021, the LARAEC Executive Board approved the
newly developed Member District Monitoring Procedures (a copy of the LARAEC Member District
Monitoring Policies and Procedures was previously submitted to the state auditor’s office). On May
19, 2021, the LARAEC Executive Board to schedule the first review date in January, 2022 and
discus hiring a 3rd party auditor to conduct the reviews. On November 17, 2021, the LARAEC
Executive Board approved an engagement letter (with Eide Bailly, LLP) to provide 3rd party auditing
services on behalf of the consortium. During contract approval Eide Bailley ended the engagement
as reported during the December 14, 2022 LARAEC Executive Board meeting.

Option1)

Since the last communication, LARAEC engaged Clifton Larsen and Allen (CLA, a 3 party auditor)
to carry out the Member-district Monitoring Procedures as discussed at the February 2023 Executive
Board meeting and as evidenced by the scope of work provided as Exhibit 14. CLA initiated the
LARAEC monitoring procedures with three full-scope reviews (LAUSD, LACCD, and Montebello
USD) and two desk reviews (CCUSD and BUSD) in April 2023. We are currently in the process of
completing the reviews. The final report with recommendations is set to be completed and presented
to the LARAEC board at the end of February 2024.

Option 2)

Since the last communication, LARAEC engaged Clifton Larsen and Allen (CLA, a 3 party auditor)
to carry out the Member-district Monitoring Procedures as discussed at the February 2023 Executive
Board meeting and as evidenced by the scope of work provided as Exhibit 14. CLA initiated the
LARAEC monitoring procedures of the five districts in April 2023. We are currently in the process of
completing reviews of each member-district. The final report with recommendations is set to be
completed and presented to the LARAEC board at the end of February 2024.

Option 3)

Since the last communication, LARAEC engaged Clifton Larsen and Allen (CLA, a 3 party auditor)
to carry out the Member-district Monitoring Procedures as discussed at the February 2023 Executive
Board meeting and as evidenced by the scope of work provided as Exhibit 14. CLA initiated the
LARAEC monitoring procedures of the five districts in April 2023. As part of the auditing process and
at the request of the auditing firm and member-districts, new clarifications and procedures were
added to the original monitoring document. These additions created uniform forms and definitions
and provided clarity for verifying assurances. This process of conducting the first review
strengthened the process for future years. LARAEC is scheduled to begin its next monitoring phase
in Summer 2024.



Previous communications related to Audit 2017-104
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Report 2017-104: Montebello Unified School District: County Superintendent Intervention Is Necessary to Address Its
Weak Financial Management and Governance (Release Date: November 2017)

Recommendation #32 To: Los Angeles Regional Adult Education Consortium

To ensure that state adult education funds are used in the most efficient and effective manner, the consortium should, within one year, develop
policies and procedures to ensure the proper collection and reporting of enrollment, attendance, and expenditure data by consortium members.
Periodically review enroliment, attendance, and expenditure data to ensure their accuracy.

Annual Follow-Up Agency Response From October 2022

n addition to implementing a funding formula, the consortium has also implemented comprehensive Member District Monitoring Policies and
Procedures to ensure appropriate oversight. Given these major accomplishments, LARAEC has Fully Implemented the recommendations outlined in
the MUSD November 2017 Audit, items 31 and 32.

A) On March 17, 2021, the Consortium leadership held a board meeting to approv implementation of the newly developed LARAEC Member
District Monitoring Policies and Procedures (a copy of the LARAEC Member Dis and Procedures document is included in the
board packet as Attachment A). The following items were addressed: 1. The board approved the implementation of the LARAEC Member District
Monitoring Policies and Procedures effective as of July 1, 2021. 2. The board approved the implementation of training to assist districts with rollout
of the LARAEC Member District Monitering Policies and Procedures. Exhibits 8&%

B) On May 19, 2021, the Consortium leadership held a board meeting in part to discuss the first set of "reviews" or audits as part of its oversight
responsibilities. The following items were addressed: 1. The board tentatively scheduled the first review date in January, 2022. 2. The board
discussed hiring a 3rd party auditor to conduct the reviews. Exhibits 10&11

C) On November 17, 2021, the Consortium leadership held a board meeting in part to discuss and adopt the Eide Bailly, LLP engagement letter to
provide 3rd party auditing services on behalf of the consortium according to the engagement letter and timeline provided (a copy of the Eide Bailly
Enga ent Letter and amended timeline is included in the board packet under item 5.1). The following items were addressed: The board
approved hiring Eide Bailly, a 3ds party auditor, to conduct the reviews according to the engagement letter provided. Exhibit 12813

+ Completion Date: July 2021

California State Auditor's Assessment of Annual Follow-Up Status: Partially Implemented

We assessed this recommendation as partially implemented pending LARAEC completing periodic reviews of consortium member's enrollment,
attendance, and expenditure data. LARAEC has taken meaningful steps to develop procedures to oversee the collection and reporting of key data.
However it is still in the process of contracting with a third party to conduct periodic reviews that will ensure the information provided by
consortium members is accurate.

+ Auditee did not address all aspects of the recommendation

Annual Follow-Up Agency Response From October 2019

Vasquez and Co., LLP was hired by the Consortium to d p policies and procedures for the oversight and monitoring of CAEP funds. Their
fieldwork commenced in July of 2019.The first draft of the policies is expected by the end of November 2019.The final draft is expected by the end
of December 2019.Training on the new policies and procedures for all LARAEC member districts will start subsequent to the annual adoption of the
document.The new policies and procedures will be in effect as of July 1, 2020.

* Estimated Completion Date: December 31, 2019

California State Auditor's Assessment of Annual Follow-Up Status: Pending
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Dr. Angel Gallardo, Director of Adult Education & Student Support Services
Montebello Unified School District, Montebello Adult School

Prepared By: Benedetta Kennedy, Principal of Adult Education
Date: November 15, 2023

Subject: Approve Montebello Unified School District, Montebello Adult School capital
outlay plan for fiscal year 2023-2024

Background: Ford Park Adult School campus is one of the main facilities that service a greater
portion of adult students within the Montebello Unified School District. This facility has been in
decline and in need of repair/replacement for years. We are now at the point where we must
replace and rebuild the location. An educational environment that prioritizes academic
excellence, promotes self-enrichment, and maintains high learning standards is crucial for
students to excel and achieve their utmost potential as well as continue to attract new students
to the program. A well-maintained educational facility ensures the best possible learning
environment and minimizes adverse effects.

Discussion/Issues: The campus has floors, walls, ceilings, mechanical, plumbing and foundations
that can no longer be repaired and must be replaced. Some classrooms are nonfunctional due to
structural damage or dilapidation. Additionally, these classroom replacements and overall
improvement of the facility is substantial for our adult education campus that will enhance the
functionality and environment of the establishment.

Fiscal Impact: $12,510,437.00

Recommendation: Approve Montebello Unified School District, Montebello Adult School
capital outlay plan for the fiscal year 2023-24




FORD PARK ADULT SCHOOL
ANTICIPATED CONSTRUCTION COST
NOVEMBER 2, 2023

PART 1: CONSTRUCTION COST

A. BUILDING PACKAGE
1. BUILDING MANUFACTURER PROPOSAL
2. CONCRETE FOUNDATION
3. SUBTOTAL
4. DESIGN CONTINGENCY @ 5%
5. SUBTOTAL A

B. SITE PACKAGE
1. SHADE STRUCTURES
2. SITE CIVIL LANDSCAPE

a. Demolition

b. Earthwork

c. Drainage

d. Paving

e. Fencing & Gates

f. Trees

3. SITE AND BUILDING ELECTRICAL
a. Power Service
b. Low Voltage Site
c. Low Voltage Building
d. Site Lighting

SUBTOTAL B

DESIGN CONTINGENCY @ 20%
SUBTOTAL

GENERAL CONDITION & PROFIT @ 25%
SUBTOTAL B

® N oA

C. BUILDING + SITE COST
5% CHANGE ORDER CONTINGENCY
TOTAL CONSTRUCTION

PART 2: SOFT COSTS

Geotechnical

Utility Survey

Site Survey

Inspector of Record

Test & In-Plant Inspection Lab
Furniture and Equipment

CGS Fee

DSA Fee

Architect Design Fee & Contingency
10 TOTAL SOFT COSTS

TOTAL PART 1 & PART 2

OO NO AP WN -

$6,050.646
$ 500,000
$6,550,646
$ 327,523
$6,878,178

$ 160,000

$1,750,000

$ 800,000

$2,710,000
$ 542,000
$3,252,000
$ 813,000
$4,065,000

$10,943,178
$ 547,159

$11,490,337

$ 90,000
$ 10,000
$ 12,000
$ 150,000
$ 100,000
$ 150,000
$ 3,600
$ 86,500
$ 418,000
$ 1,020,100

$12,510,437



AGENDA ITEM
7.5



REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: LARAEC Office (on behalf of LACCD)

Prepared By: Dr. Adrienne Ann Mullen, LACCD

Date: November 7, 2023

Subject Agenda Item 7.5 Out-of-state Travel for Annual Hawaii International

Conference on Education

Background:

The 22nd Annual Hawaii International Conference on Education will be held from January 3-6,
2024, in Waikoloa, Hawaii. Waikoloa is located on the Big Island of Hawaii. The 2024 Hawaii
International Conference on Education is the gathering place for academicians and
professionals from Education and related fields from all over the world.

The main goal of the 2024 Hawaii International Conference on Education is to provide an
opportunity for academicians and professionals from various education related fields from all
over the world to come together and learn from each other. An additional goal of the
conference is to provide a place for academicians and professionals with cross-disciplinary
interests related to education to meet and interact with members inside and outside their own
particular disciplines.

Discussion/Issues: LACCD plans to send 4 representatives from across the district

Fiscal Impact: $12,000 — $16,000 (depending on airfare)

Recommendation: Recommend that you approve this out-of-state travel request.




Executive Board Meetm g

November 15, 2023
9AM - 12PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted during
the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital-board-
meetings/, send a message directly to Justin Gorence in the chat box, or notify the designated staff at your

teleconferencing location. You can follow the link in the chat box. We will call on you to speak live during the public
comment section.

If you need a copy of the board documents, please visit http://laraec.org/digital-board-meetings/
This meeting is being recorded, including the chat box.



http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/

1

Call to Order




1.1
Pledge of
Allegiance

| pledge allegiance, to the flag

of the United States of America and to
the republic, for which it stands, one
nation under God, indivisible, with
liberty and justice for all




1.2
Adjustments to

The Board President will announce
any requests for adjustments to the

' da
the Agenda meeting agen




1.3

Approval Ofthe Approve LARAEC board agenda for
November 15, 2023.

Agenda




I f F Board requests for items to be
tems 1or ruture included on future LARAEC Executive

Agendas Board agendas




1.9 |
Approve LARAEC Executive Board
APPYOVEII Ofthe summary minutes for:

Minutes Regular meeting October 18, 2023




Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send
a message directly to Justin Gorence in the chat box, or notify the designated host in
your teleconferencing location. We will call on you to speak live during the public
comment section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

#
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ADVANCING CA
oot msars  ADULT EDUCATION

3 = 1 B Montebello’s adult educatii Aﬂ% ;a community hub, providing support to at-risk

students, showcasing achit E st lents, and facilitating smooth transitions for high
school students to the adult campus The program is complemented bya collaboratlve approach,
hosting events that attract and

s and provid themwnh /

opportunitiest: 8ag ith exhibi ionab: /

of these initiatives, including the triumphant comeb: ‘ofthe“ bell CrEfanr,underscones f

CAEP Model R |
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3.2
L ARAEC
Innovation and

Collaboration
Awards

THEUNIVERSALSHERATONINUNIVERSAL(ITY " ' J":'
VISIT: LARAEC.ORG/CONFERENCE E-..

This Event Is Sponsored By
The Los Angeles Regional Adult Education Consortiu



4

Budget Report and
Updates




4.1
CAEP Due Dates an

Reminders

Nov 15 - 2022-23 Program Area
Report due CBO copy due to
LARAEC office.

Dec 1 - Progress and Expense
Report Q1 SY 23-24 in NOVA

Dec 8 - CBO copy due to LARAEC
Office




4.2
LARAEC

Effectiveness Report
and Data Review




Los Angeles Regional Adult Education Consortium
Effectiveness Report, Q4
July 1, 2022 to June 30, 2023

D

CAEP Qutcomes
Literacy Gains Enter Transitions to Post-
Enrollees (Pre/Post) (AS) Other Literacy Gains HSD/HSE Achieved Post-Secondary Achieved Employment Achieved Increase Wages Achieved Secondary Achieved

(A1) (A2) (A3) (A3/a2) | Enrollees (AB) (AB/AS) (Ag) (AB/aS) (A10) [A10/A5) (A12) (A12/A5) (A14) (A14/A5) (A18) (A16/AS5)
District 0+ Hrs 12+ Hrs EFL Gains % 1+ Hrs | Qutcomes % Outcomes % Outcomes % Outcomes . Outcomeas % Outcomes %

BUSD 4,201 1,377 486 35.29% 2,010 468 23.28% 56 13 392 30 1.49% 22

CCUsD 1,480 617 216 35.01% 672 194 28.87% 15 8 149 38 5.65%| 15

LACCD 13,778 2,134 30.59% 1,469 16.98% 51 68 280 2.39% 99

LAUSD 66,916 34.57% 14,660 29.60% 899 5.69%|

MUSD 4,082 35.51% 1268 47.49% 55 4.42%

LARAEC 90,457 34.07% 18,059 28.43% 1,080 3 8.17%

Expenditures & Activities
Aligned with LARAEC Plan % of Carry-
a3 over to % of Carry-over

2
(45%) Q B Budget to Allocation

Spending Targets
District

BUSD Y Y W 32.54% 48.23%
ccusp 39.54% .41%|

LACCD

36.87%

LA 21.98%

MUsD 49.54%
LARAEC

26.68%

Notes:
(1) The Effectiveness Report template was developed as a response to the State Auditor recommendations to LARAEC and it is recommended by the PPT that it should only be used for this purpose.

(2) Data Source: §¥ 2022-2023 CAEFP (Summary) Table dated 07/07/2023 from TE and 5¥ 2022-20223 Quarterly Progress and Expense Reports
(3) Supporting documentation available from the LARAEC office upon request.




CONSORTIUM
DATA COMPARISON

201 £2023

56



TOPS Enter

Enrollees
(COLUMN M)

EFL Gains Achieved
(COLUMN D)

HSD/HSE Achieved
(COLUMN H)

Postsecondary Achieved
(COLUMN 1)

Enter Employment Achieved
(COLUMN))

*Data pulled on 7/07/2023

rise | CAEP Summary Report

m CAEP (Manager) Summary

10/04/2022 Page20of3
22:16:50 AEBGM20175
State: CA - California Program Year: 2022-2023

Consortium: 27 - Los Angeles Regional Adult Education Consortium

A B o p Q R
ESL/ELL 15023 | 6377 | 2,683 | 17,717 | 2,914 | 1,158 ) 73 543 263 91 25099 | 19,758 372 327 19911 | 1,162
ABE/ASE 6695 | 1873 | 810 7,636 171 328 86 53 23 127 125 10,660 | 83868 259 2 8,907 731
CTE 2,942 574 248 6111 169 805 17 398 452 386 454 9178 8,440 88 55 8470 | 1,394
Workforce Preparation 260 143 73 407 61 65 1 16 19 28 23 609 317 13 11 325 14
Pre-Apprenticeship 243 6 2 466 0 39 0 32 19 2 24 562 559 ) 0 559 10
Adults K12 280 88 34 421 56 16 0 1 3 6 1 568 531 0 0 530 4
Adults w/Disabilities 281 104 43 477 5 45 0 16 16 10 21 588 539 6 0 539 20
N/A 2,011 360 63 14 386 0
25724 JEKG 89 33,235 5 456 08 ) 84 9 29,275 9 80 429 9,6
d or more prog 2,997 06 a 3,873 69 o 9 4 4,09 9 46 4,089 40
otal unduplicated stud 22,159 84 28,685 914 986 079 66 6 4,6 658 4,30 650

*Allearers in multiple programs are counted in each program in which they are enrolied

TOPSpro Enterprise 4.0 build 31 © 2022 by CASAS. All rights reserved Prepared by: AEBG Manager Lanzi Asturias




Consortium | CAEP Summary Report

* CASAS TOPS ENTERPRISE (TE)
* CAEP Summary Report — Total Unduplicated Students

* DATA RANGE: 2017-2018 to 2022-2023

* Q0 HOURS: Column M
* CONSORTIUM
* Consortium enrollment

* EFL Gains

* HSD/HSE Achieved

* Postsecondary Achieved
Employment Achieved



Consortium | Enroliment

W27e 98,931

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

71,298

60,996




Consortium | EFL Gains Achieved

29,962 29,374

20,049
16,742
12,389
T .

2017-2018 2018-2019 2019-2020 2020 2021 2021-2022 2022-2023




Consortium | HSD/HSE Achieved

3,193
2,991

2,215

1,681
1,382
1,080

2017-2018 2019-2019 2019-2020 2020-2021 2021-2022 2022-2023



Consortium | Transition To Postsecondary Achieved

26,611

15,396
12,039
8,723

1,586 2,128

2017-2018 2019-2019 2019-2020 2020-2021 2021-2022 2022-2023




Consortium | Enter Employment Achieved

24,211 23,792

17,715

10,214 10,661

4,830

2017-2018 2019-2019 2019-2020 2020-2021 2021-2022 2022-2023



D

Information and
Staff Reports




. Action Planning

Teams
5.1 '
Annual Plan . LARAEC Edge
: Conference .
Activities ehrivsyeg

- Ri}D?FORWHAT'Sﬂ_\'I'EXT!
y ’ -

Update

. Adult Education
Ambassadors
Program




CAEP SUMMIT 2023

Join us for our Engaging In-Person Conference!

5 2 OCTOBER 24-26, 2023

CAEP Summit

Update

NCAREP SUMMIT 2023

adersy .
9, & PN
', N

“er Tra0®

(J
Learinn®

ADULT

¢ pisee arketi,
EDUCATION ‘ P




Breakout sessions over three days

Major Themes

5 2 Learner Transitions and Dual

CAEP Summit enroliment

Update - Marketing
- Technology and Al

Student support and connecting
students with services

Classroom equity, UDL, IET, and
engagement




5.2
CAEP Summit

Update

General Session ‘

Speakers:

Carolyn Zachry, State Director of
Adult Education

Gary Adams, CCCCO Dean of
Apprenticeships and Adult Ed

yor®

Steve Zimmer, Deputy
Superintendent of Public Instruction
Student Support Services




THE RIDICULOUSLY
EASY GUIDETO

CONSORTIUM

q ENGAGEMENT

=[S ﬂ

5.2
CAEP Summit

KEY MOVES FOR
TURNING THE CRUISE
SHIP

Michele Stiehl and Justin Gorence

Update

Major Takeaways from Event
- Focus on Learner Transitions

- Find ways to connect students with
support and services

- Opportunities for networking




5.3
ELL Pathways

Grant Application

Application submitted on
November 6

Pending certification from the
CCCCO

Distribution November or
December

Pass through LAUSD




5.4
LARAEC Date Change

Conference
2024

October 19, 2024




Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send
a message directly to Justin Gorence in the chat box, or notify the designated host in
your teleconferencing location. We will call on you to speak live during the public
comment section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

Discussion and
Action Items




7.1

Approve the amendments to

Action Item the LARAEC bylaws

m}




[.2
[LARAEC Monitoring

Procedures
Implementation




7.2 Monitoring Procedures

Proposed Timeline:

Through October 11 - Complete clarification and revisions to the LARAEC
monitoring document (LARAEC Staff, Point Persons, and fiscal specialists)

October 18 - Approve the revised document at the LARAEC board meeting

November - Meet with CLA to discuss completion of current monitoring review in
consideration of new clarification and revisions. Determine what, if any, documents
are still needed by the member districts. Discuss current contract, expenditures,
and needed funds to complete the project.

December - January - Complete member-district submissions based on new
clarification

February - CLA completes monitoring and submits final report.




|
7.2 Monitoring Procedures ﬂ = Ak e e

/\/ Moving Forward:

Option 1 Option 2 Option 3
« Re-engage with CLA « End current engagement * End current engagement
« $10,500 remaining on «  Approx $800 left in * End current review process
contract unbilled work. + Start with new monitoring
« Additional $5000 or less « Complete internal desk plan in Summer 2024.
to complete review of 21-22 or 22-23. « Explain learning and
« Manage data collection « Complete report in clarifications in state letter
* Complete 3 full scope February 2024 * Complete report in fall 2024
« Complete by February * (Get on schedule in the

new monitoring plan —



EXHIBIT 14

CliftonLarsonAllen LLP
hitps://www.claconnect.com

November 21, 2022

This document constitutes a statement of work ("SOW") under the master service agreement ("MSA") dated

SEARCH: © Reports ® Full-Site

ABOUT  REPORTS  IMPACT  JOIN T

June 30,2022,

EasySearch Report 2017-104 Recommendation 32 Responses
hted, you have

Report 2017-104: Montebello Unified School District: County Superintendent Intervention Is Necessary to Address Its
Weak Financial Management and Governance (Release Date: November 201

A E— X ) ) . Monitoring Procedures
RPOTTON o Recommendation #32 To: Los Angeles Regional Adult Education Consortium
E— oensure rt st scation funds are used In the most efcient and efective manner,the consortium should, within one year, devel
polciesa res o ensure the proper collection and reporting ofenrolment, atendance, and expenture cata by consorium member bres performed.
Periodical \/\E view S'Hr:\mm" attendance, and expenditure data to et their accuracy.
Report ype ;
- port typ fConsulting Services

Response to

Annual Follow-Up Agency Response From October 2022

oo

Response to Audit 2017104 DRAFT

Presented to LARAEC Executive Board November 15, 2023

) On March 17, 2021, the Consortium leadership
Distrct Monitoring Policies and Pre

board packet as Attachment A). The following iter
Monitoring Policies and Procedures effective as off  The Los Angeles Regional Adult Education Consortium has moved forward with the implementation

—_— of the LARAEC Member District Monitoring Policie]  of monitoring procedures to ensure appropriate oversight. LARAEC has engaged with a third-party
Year (Example: auditing firm and is in the process of completing a review. Given these major accomplishments,

1998, 2006-097) B) On May 19, 2021, the Consortium leadershiphd  LARAEC has Fully Implemented the recommendations outlined in the MUSD November 2017 Audit,

| — responsibilities. The following items were address|  jtems 31 and 32.

discussed hiring a 3rd party auditor to conduct th

the Consortium leader] AS noted in the prior response, on March 17, 2021, the LARAEC Executive Board approved the
o Foft] newly developed Member District Monitoring Procedures (a copy of the LARAEC Member District

' = e, Qoo
provide 3rd party auditing services on behalf of t
| Engagement Letter and amended timeline isinclu| ~ Monitoring Policies and Procedures was previously submitted to the state auditor's office). On May
approved hiring Eide Bailly, a 3ds party auditor, to] 19, 2021, the LARAEC Executive Board to schedule the first review date in January, 2022 and
S discus hiring a 3rd party auditor to conduct the reviews. On November 17, 2021, the LARAEC

« Completion Date: July 2021 Executive Board approved an engagement letter (with Eide Bailly, LLP) to provide 3rd party auditing
services on behalf of the consortium. During contract approval Eide Bailley ended the engagement
California State Auditor's Assessmer] s reported during the December 14, 2022 LARAEC Executive Board meeting

ccommendaion s partaly
° 9 e Gota, LARAEC os tof  OPtion1)
iowe.-"u is still in the Dr:(e of ;or!ra:nn with
consortium members is accurate. Since the last communication, LARAEG engaged Clifton Larsen and Allen (CLA, a 3 party auditor)
to carry out the Member-district Monitoring Procedures as discussed at the February 2023 Executive
« Audi not address all aspects of the recon]  Board meeting and as evidenced by the scope of work provided as Exhibit 14. CLA initiated the

LARAEC monitoring procedures with three full-scope reviews (LAUSD, LACCD, and Montebello
USD) and two desk reviews (CCUSD and BUSD) in April 2023. We are currently in the process of
Annual Follow-Up Agency Response | completing the reviews. The final report with recommendations s set to be completed and presented
to the LARAEC board at the end of February 2024.

Vasquez and Co., LLP was hired by the Consortiu
fieldwork commenced in July of 2019.The first draf
of December 2019.Training on the new pol
document.The new policies and procedures w

Option 2)

Since the last communication, LARAEC engaged Clifton Larsen and Allen (CLA, a 3¢ party auditor)
to carry out the Member-district Monitoring Procedures as discussed at the February 2023 Executive
Board meeting and as evidenced by the scope of work provided as Exhibit 14. CLA Initiated the
LARAEG monitoring procedures of the five districts in April 2023. We are currently in the process of
completing reviews of each member-district. The final report with recommendations is set to be
completed and presented to the LARAEC board at the end of February 2024.

+ Estimated Completion Date: December 31

California State Auditor's Assessmer]

Option 3)

Since the last communication, LARAEG engaged Glifton Larsen and Allen (GLA, a 31 party auditor)
to carry out the Member-district Monitoring Procedures as discussed at the February 2023 Executive
Board meeting and as evidenced by the scope of work provided as Exhibit 14. CLA initiated the
LARAEC monitoring procedures of the five districts in April 2023. As part of the auditing process and
at the request of the auditing firm and member-districts, new clarifications and procedures were
added to the original monitoring document. These additions created uniform forms and definitions
and provided clarity for verifying assurances. This process of conducting the first review
strengthened the process for future years. LARAEG is scheduled to begin its next monitoring phase
in Summer 2024




7.4

. Approve MUSD Capital Outlay
Action Item




7.5

. Approve LACCD Out of State Travel
Action Item




Reports

\\\"-D S(//0

N ‘ //”(
::‘o 2 of_i
= =

=
2

—~

: Culver Cit

y UNIFIED ‘ z
> Unified School District %
@ Equity and Excellence

Montebello Community Adult School



Announcements

Next Regular Board Meeting: December 20,2023 9AM - 12PM
Or Juanuary 17,2024 9AM - 12PM

Location: Teleconferencing locations and Zoom




10

Adjourn
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