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Los Angeles Regional Adult Education Consortium 

SPECIAL MEETING AGENDA 
For:  Wed, October 27, 2023     12:00 PM to 2:00 PM 

 
HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and 
livestreamed via Zoom. To access by phone dial 669-900-6833  (Meeting ID 930 2396 0506    

Password 444222). Access online by clicking the following link: 
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09 

(For instructions on how to participate and how to access board documents, see page 3.) 
For more information visit LARAEC.org 

 
 

1. Call to Order  Veronica Montes 

1.1 Pledge of Allegiance 
1.2 Adjustments to the agenda – The Board President will 

announce any requests for adjustments to the meeting 
agenda 

1.3 Approval of the agenda 
1.4 Items for future agendas – The Board President will 

request items for future board meetings 

  

2. Public Comment  Veronica Montes 

3. Discussion and Action Items 
3.1 Discussion and approval of the ELL Healthcare 

Pathways grant member-district allocations, 
including recap of the timeline and process for 
completing the grant work plan, and next steps.  

 

  Veronica Montes, 
Men Le, Justin 
Gorence, and 
Michele Stiehl 
 

4 Announcements: 
4.1  Next Regular Board Meeting:  November 15, 2023 

       Location(s): Teleconferencing locations and Zoom 

 Veronica Montes 

 5. Adjourn 
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Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda 
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted 
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the 
agenda. To indicate you would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ 
and click the public comment form or notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive 
early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public inspection 
during the meeting and at http://laraec.org/open-meetings/ 
 

 
 
HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may 
attend the meeting and speak during the meeting in-person or through the Zoom application. To 
participate in-person, visit one of the physical teleconferencing locations listed below. To speak during 
public comment, please notify the designated person in the meeting room at your selected location. If 
you are participating on Zoom, please complete the public comment form located at 
http://laraec.org/digital-board-meetings/  or notify the designated person in the Zoom session. You will 
be called on during public comment. Speakers will have up to 3 minutes.  
 
HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can 
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for 
inspection at all teleconferencing locations at least 72 hours before the scheduled regular meeting or 
24 hours before a special meeting. Documents are available 24 hours a day online and during normal 
business hours for each teleconferencing location.  
 
TELECONFERENCING LOCATIONS FOR THIS MEETING:  
 

Burbank Adult School 
3811 W. Allan Ave, Burbank, CA 91505 
(818) 729-5950 
Meeting Room: Auditorium 
Documents available in: Main office 

Culver City Adult School 
4601 Elenda Ave, Culver City, CA 90230 
(310)842-4300 
Meeting Room: CP Annex 
Documents available in: CP Annex 
 

Van De Kamp Innovation Center- LACCD 
2930 Fletcher Dr.  
Los Angeles, CA 90065 
(323)265-4000 ext.3533 
Meeting Room: 215, 2nd floor 
Documents available in: 215, 2nd floor 
 

Montebello Adult School 
149 N. 21st St. #4042, Montebello, 90640 
(323)887-7844 
Meeting Room: Conference Room 
Documents available in: Front Desk 

Hilton Hotel San Diego – Gaslamp Quarter 
401 K Street 
San Diego, CA  92101 
(855) 605-0316 
Meeting Room: Coronado Room 
Documents available in: Coronado Room 
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            California ELL Pathways Grant Completion  
 

 

 

Cross-district and Consortium-wide Strategies  
At the October 18, 2023, LARAEC Board meeting, staff were asked to create an aggregate list of ideas that are 
similar across member-districts.  This document captures some of the areas that the board may consider funding as 
joint or consortium-wide projects for the ELL Pathway Grant.  

Part of the task was to disaggregate or identify costs that can be shared-costs and pull those out of the proposals. 
This task is complicated by the proposal containing grouped costs (pathway totals rather than itemized expenses). 
Additionally, project management costs may include outreach, curriculum development, and coordination with 
partners. Removing these tasks/costs may not remove the need for a full-time coordinator at the member-district 
to manage local processes and implementation. Implementation is complex as each district functions within its own 
fiscal and academic ecosystem.   

However, there are some areas that consortium collaboration can enrich and enhance program development as 
well as support faculty and program administrators.  

Project Management 

• Consortium-wide project manager/advisor for ELL Pathways Project ($150,000) 

• Manage data collection, budget, and ELL grant reporting 

• Manage application for years 2 and 3 

• Organize events and collaborative activities (PD, Allied Heath Summit, curriculum sharing, 
regional advisory committees, and implementation support) 

• Manage consortium-level marketing and outreach 

• Outreach to regional partners for clincial experience  

• Member-district Management ($150,000 if full time) 

• Manage the implementation at district schools 

• Facilitate the curriculum development and approval process 

• Manage district budget and reporting 

• Facilitate capital projects 

• Work with school sites on marketing and enrollment protocols  

• Outreach to local partners for clincial experience 

• Facilitate MOUs through the district process 
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• Site Director for Allied Health Areas ($ varies by needs, experience, and configuration)  

• Meets state mandates for oversight of specific programs 

• Requirements vary by program (LVN & Xray require separate on-site director, other areas can 
be handled by overall director with the right experience, some pograms require specific hours, 
and some programs allow a teacher to also serve as director) 

 

Marketing- (Costs may be part of consortium healthcare manager/advisor or extra hrs at school sites)  

• Can be part of above management positions and part of a consortium-wide committee 

• Outreach to high school seniors as a pathway after graduation 

• Community outreach and events 

• Collateral materials development 

• Other ideas: Development of Allied Health section of LARAEC website 

• District level marketing (existing students, local communities and feeder schools)  

 

Curriculum Deveopment 

• ELL Scaffolding Activties – These can be used for all classes. Perhaps this is a small group of basic skills and 
healthcare teachers working with the curriculum. (approximately $15,000 to provide ELL/IET support 
activities for an existing course).  

• Course specific base curriculum that can be tailored by member-districts – This may include a small group 
of field sepcialists that outline the currciculum based on industry and certification standards, recommend 
textbooks & software support, and provide a basic course outline. This may assist schools/districts with not 
having to start from scratch.  (Approx $18,000 to create course from scratch).   

• Common classes – Medical Terminology, Phlebotomy, Medical Assistant, CNA,  Pharmacy Tech, & 
Personal Care Aide.  

• Create a LARAEC online curriculum repository – (no cost)  

• Create Canvas/Schoology shells for coursework to easily share across districts. (Licensing and $12,000 for 
development)   

• Create a district and teachers guide for each pathway on how to start a program, things to consider, and 
estimated equipment needed. (Aprox $12-15,000 in staff time per pathway)  

• Opportunities for PD or advisory connetions between new and more seasoned implementers. May include 
an Allied Healthcare Summit, consortium-wide or super-consortia. (Uncertain cost. May be part of 
consortium-funded allied healthcare manager/advisor.)    
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Preparing for October 27th Special Meeting 
To help you prepare for the ELL Healthcare Pathways discussion you have access to the following 
information:  

• Pathway costs estimates from each district (Starts on Page 17 of the Board packet)

• More details on these costs (provide on the PowerPoint starting page 63 of the board packet)

• Funding allocation scenarios spreadsheet (Attachment from the board packet)

• Chancellor’s office FAQs  and ELL Pathway Grant Letter of Intent Application information

• Recording from the October 18th Board meeting  https://laraec.org/open-meetings/

All of the board packet documents can be found on the LARAEC website here: 

 https://laraec.org/open-meetings/   

At our next meeting we are planning to discuss and finalize the allocations for each district. This 
break gives you time to look at the information with your team, discuss your priorities, and make 
recommendations for how we might allocate the grant award. 

With your team:  
1. Look at the funding scenarios and other information provided. Consider which option(s) may most

closely align with your member district priorities.

2. Look at your district proposal. Given the discussion from the board meeting, are there any areas
that may more realistically be part of Year 2 or Year 3 funding?  As a reminder, Year 2 funding will
likely overlap with the Year 1 expenditure window.

3. Looking at all the proposals from the board meeting, what are some areas that your district feels
might be best funded or implemented as a consortium-wide activity?
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By November 1, 2023 

After Allocations for each district are determined, we need to complete the workplan. To complete the grant workplan, please 
submit the following items to the LARAEC office:  

• Target information for each 
healthcare pathways program 
 

Assume the period for this data is January 2024 – June 2025 

o Target student enrollment count 
o Target student completion count 
o Target student transition-to-post-secondary count  
o Target job placement count after completion 
o Target annual earnings after completion 

 
 
 

• Partner Commitment Letters 
Demonstrates evidence of employer commitment and regional collaboration leveraging local resources 
and partnerships and identifies how partnerships will be sustained post-grant award. Partnerships must 
include a partner commitment letter that clearly outlines the measurable commitments the partner(s) will 
contribute to effort, time, and desired outcomes. Examples of measurable commitments may include the 
number of workplace learning opportunities, internships, job placement, etc., the partnership will provide.  

 
Note: This information may already be included in MOUs with healthcare partners used for clinical experience.  

    

• Revised Budget 
o For your entire district allocation (not by pathway), please provide a budget breakdown by general ledger 

object categories.  
 

1000 - Instructional Salaries 
2000 - Non-instructional salaries 
3000 - Employee benefits 
4000 - Supplies and materials 
5000 - Other Operating Expenses and Services 
6000 - Capital Outlay 
7000 - Other Outgo and Indirect costs 
 

o Please ensure that the total of all categories is equal to your entire allocation from this grant.  
o Each budget line must be in whole dollars (no cents)  
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LARAEC
Executive Board Meeting

October 27, 2023
12 PM – 2PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted during 
the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital -board -
meetings/ , send a message directly to Justin Gorence in the chat box, or notify the designated staff at your 
teleconferencing location. You can follow the link in the chat box. We will call on you to speak live during the public 
comment section.  

If you need a copy of the board documents, please visit http://laraec.org/digital -board -meetings/
This meeting is being recorded, including the chat box.  
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Call to Order

1
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I pledge allegiance, to the flag 
of the  United  Sta tes of Am erica  and  to  
the  republic, for which  it stands, one  
na tion  under God, ind ivisib le , with  
libe rty and  justice  for a ll

1.1
Pledge of 
Allegiance
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The Board President will announce 
any requests for ad justm ents to  the  
m ee ting agenda

1.2
Adjustments to 

the Agenda
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Approve LARAEC board agenda for 
October 27, 2023. 

1.3
Approval of the 

Agenda
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Public Comment

2

If you would like to speak during public comment please indicate at 
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send 
a message directly to Justin Gorence in the chat box, or notify the designated host in 
your teleconferencing location. We will call on you to speak live during the public 
comment section. Each speaker will have 3 minutes. 
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Discussion and 
Action Items

3
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Approval of the  ELL 
Healthcare  Pa thways gran t 
a lloca tions to  each  m em ber 
d istrict. 

3.1
ELL Pathways 

Discussion
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2023-24 Annual Plan Overview
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2023-24 Annual Plan Overview
Year 1

LARAEC     $4,891,798
16% of state allocation

Year 1 – 30 Million
Year 2 – 50 Million
Year 3 – 50 Million 

Year one funds must be spent by September 30, 2025
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6.1 ELL Healthcare Pathways 
Proposed Next Steps

Sept 20 – October 13
• Each district put together a 7-8 minute presentation about the pathways they are hoping to 

expand or establish. (provide slides for board packet) 
• Each district prepare the table of pathways with estimated costs for development (provide 

for board packet) 

October 18 – Board Meeting
• Short update by staff
• Possible presentation on strategies for funding allocation (scenarios)
• Individual district presentations and written proposals 

October 27 – Special Meeting 
• Discussion by board and determination of final allocations

By November 1
• Districts submit revised budget and partner letters

October 27 – November 6
• LARAEC Staff and Point Persons to write workplan and enter in NOVA

Determine 
allocations
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Funding Scenarios Spreadsheet

ELL Pathways Allocation Scenarios
Option 1

Option 2

Option 3

Option 4
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Burbank USD $220,000

Culver City USD $511,400

Los Angeles Community College District $1,912,593

Los Angeles USD $4,169,263

Montebello USD $251,095

Total        $7,064,391        .

Grant Amount    $4,891,798        .

Difference     ($2,172,553)      .

ELL Pathways Year 1
Proposal Amounts by District
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1. Look at the funding scenarios and other information 
provided. Consider which option(s) may most closely 
align with your member district priorities

2. Look at your district proposal. Given the discussion 
from the board meeting, are there any areas that may 
more realistically be part of Year 2 or Year 3 funding?  
As a reminder, Year 2 funding will likely overlap with 
the Year 1 expenditure window

3. Looking at all the proposals from the board meeting, 
what are some areas that your district feels might be 
best funded or implemented as a consortium-wide 
activity?

.

Preparation for Today’s Meeting
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Approval of the  ELL 
Healthcare  Pa thways gran t 
a lloca tions to  each  m em ber 
d istrict. 

3.1
ELL Pathways 

Discussion
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Announcements
4

Next Regular Board Meeting:    November 15, 2023    9AM – 12PM
Location : Teleconferencing locations and Zoom
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Adjourn
5
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