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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board
From: LARAEC Office

Prepared By: M. Stiehl

Date: October 18, 2023

Subject Bylaws Update

Background:

The LARAEC bylaws were partially created for the purpose of documenting consortium board decisions in a
central document. Article XIV indicates that the consortium will revisit the bylaws annually to determine if
amendments are needed. Over the last year, the LARAEC Executive Board has made several decisions that
require or may warrant a change in the bylaws. At the July 19, 2023 LARAEC Board meeting, a member
requested that we add bylaws changes to the next agenda. The President of the board directed LARAEC staff
to draft sample bylaws updates. At the September 20" Board Meeting, the board agreed to a first read and
discussion of staff proposed amendments for the October 18" meeting , with final approval November 15-
2023.

Below is a summary of reasons for the changes to each identified section. Recommended bylaw language
changes are included as Exhibit 5.3. The entire copy of the LARAEC bylaws is provided as a separate
attachment to the board packet.

e Hiring LARAEC Staff: During the process of hiring the new Project Director, there were several mentions to areas of the
bylaws that might be changed. Changes suggested include clarification about how the board and employer-of-record collaborate
and communicate in managing the various levels of consortium staff.

e  Teleconferencing: At the February 15" board meeting, the LARAEC Executive Board discussed utilizing teleconferencing
procedures at multiple locations as allowable under the Brown Act. This format allows for increased local access to meetings by
district staff and the public. The current bylaws reflect pre-COVID protocols for an in-person board meeting at a singular
location. The LARAEC office recommends editing the bylaws to allow for both models.

e Website Update: This change corrects an old website reference

e  Budget: At the April 19, 2023 LARAEC Board meeting, the board reviewed AB1491 related to setting thresholds for
determining excessive carryover. The board agreed that it would “opt out” of setting a threshold for member-districts at this
time and would review this decision again each year as part of CFAD approval. The procedure for utilizing carryover thresholds
is included as a bylaw recommended change. At the July 19, 2023 CAEP Allocations meeting, CAEP staff provided
clarification about COLA distributions. They indicated that COLA is distributed proportionally to member-districts based on
their current allocations. This clarification is recommended as an addition to the budget section of the bylaws.

®  Monitoring Procedures: To ensure compliance with the fiscal management guide and education code related to CAEP,
LARAEC developed monitoring procedures including effectiveness reports. This bylaw addition adds these decisions to our
member-district activities.

Recommendation:
The LARAEC office recommends that the board review the proposed amendments to the bylaws, discuss any
further changes, and approve the bylaws amendments at the November Board meeting.
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Exhibit 6.3

Proposed Bylaws Updates for LARAEC October 18, 2023 Board Meeting
Hiring LARAEC Staff
Page 13

VIIILA.(1) The Consortium can allocate Consortium funds to provide support staff, however a member
district must serve as the employer-of-record. Consortium staff shall officially work for the employer-of-
record. When new staff positions are added, the LARAEC Executive Board shall stipulate the district
employer-of-record, reporting structure, and evaluation protocol.

VIII.A.(4) Although Consortium staff are employees of the employer-of-record and follow the evaluation
and reporting lines of said district, the LARAEC Executive Board may provide recommendations and
considerations to the member-district Board representative regarding the employee, as long as such
comments are made in compliance with the Brown Act (GC 54950-54963), including protecting
employee privacy (GC 54954.5).

a. Unless otherwise determined by the LARAEC Board, evaluative considerations about
consortium-level LARAEC personnel (Classified and certificated staff), shall be directed to
the Project Director or the designated employer-of-record supervisor (VIII.A(1)) All
communications should be in compliance with Brown Act. The project director or
designated supervisor shall be responsible for any evaluative actions, assistance, or
guidance in compliance with employer-of-record protocols and practices.

b. Evaluative considerations related to the LARAEC Project Director can be addressed by the
LARAEC Executive Board in compliance with the Brown Act and in consultation with the
employer-of-record supervisor. The Executive Board may determine a schedule and protocol
for evaluating or providing guidance for the Project Director.

VIIL.A.(5) Adding or removing Consortium-level support staff or positions should be done in consultation
with the LARAEC Executive Board.

a. Classified Staff
i Classified positions are subject to the employer-of-record personnel commission
procedures. Personnel may be placed/replaced/bumped based on seniority,
classification/reclassification, and qualifications. The employer-of-record may not be
able to place or retain a specific employee. The LARAEC project director will update
the LARAEC Executive Board as soon as practicable with any upcoming or current
changes to the LARAEC classified staff or positions.

ii. The LARAEC project director will work with the employer-of-record to fill LARAEC
vacancies based on LARAEC approved job descriptions.

iii. If the Board elects to eliminate a LARAEC position or change the employer-of-record
for a position, they must do so in consultation with the current employer-of record
and ensure adequate time for possible reassignment of the employee and job
duties.
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b. Project Director and Certificated Staff

i.  When a LARAEC Project Director or certificated staff position is vacant, the LARAEC
executive board should discuss the hiring protocols that will be used to fill the
position. These protocols should fall within the acceptable practices of the
employer-of-record for that position.

ii. As appropriate, LARAEC board members may participate in reviewing applications,
selecting interview candidates, creating interview questions, participating on
interview panels, and making recommendations for final candidate as allowable
within the employer-of —record practices and labor bargaining agreements. All
activities must comply with the Brown Act, including appropriate open and closed
session topics and attention to rules related to quorum.

iii.  The LARAEC board and employer-of record should agree to the LARAEC job posting.
All LARAEC member- districts should receive a copy and link to the job posting with
adequate time to disseminate as appropriate in all member-districts.

iv. If the Board elects to eliminate a LARAEC position or change the employer-of record
for a position, they must do so in consultation with the current employer-of record
and ensure adequate time for possible reassignment of the employee and job
duties.

Teleconferencing

Amendments for Page 11 — Updating this section to account for our current model of using
teleconferencing locations

VII.LA(2) Meeting dates and times are posted on the Consortium website, at each meeting
location, and made available to the public in board packets.

aVa! A A

e Consortium
website and made available to the public in the board packet. Meeting locations shall be open
to the public and in compliance with the Brown Act and may include in-person and
teleconferencing sites. A quorum of locations will be within the LARAEC region. Online access
and remote public comment may also be provided to allow for increased public participation.

Website
Page 13 (Section F has odd formatting and will be changed to numbers instead of lowercase letters)

VII.F.h.8. Board meeting materials distributed to the LARAEC Executive Board are available for
public inspection during the meeting and within 5 working days after the meeting at

http/Haraecnet on the consortium website.

Page 35 of 128


http://laraec.net/

Budget

Page 22 LARAEC Budget — updating this section to reflect legislative changes and board decisions

A.

Article XIl. LARAEC Budget

Each individual member district is directly funded from the state. based on the annual LARAEC Board
approved California Fiscal Administration Declaration (CFAD). Any changes to the CFAD allocation
must align with laws and regulations of the State of California and EC 84900-84920. In accordance
with state guidelines, cost-of-living adjustments (COLA) allocated to the consortium are considered
part of base allocation for each member and are distributed proportionally.

The LARAEC office operational budget shall be included in the CFAD allocation for the district-of-
record. This budget includes the LARAEC Project Director and staff members outlined in Article VIII,
office operating expenses, as well as funding for Consortium-related activities.

Any member district may become the district-of-record for specific allocations or Consortium
employees, pursuant to Board action.

Districts-of-record for Consortium employees shall follow the guidelines stipulated in Article VIII.A.

The Los Angeles Unified School District is currently the district-of-record for the LARAEC office
operational budget and LARAEC staff.

Unless otherwise determined by the board, to comply with the Adult Education Program Fiscal
Management Guide, out-of-state travel requests shall be submitted to the consortium prior to travel
dates with approval from the member-district’s Executive Board Member. These requests will be
approved at the next Executive Board Meeting. If the next held board meeting is beyond the
reasonable due date for booking travel and registration, then the consortium Project Director can
determine that the request is a reasonable and justifiable expense that aligns with CAEP program
goals and approve the expenditure. This request and approval will then be brought the next
Executive Board meeting for ratification. (Added by LARAEC Board December 14, 2022. “Reasonable and
justifiable” are defined in the Adult Education Program Fiscal Management Guide)

With respect to EC84901, the LARAEC Executive Board will annually review member-district
carryover funds and determine if an excessive carryover threshold needs to be implemented. The
carryover threshold is included as part of the annual CFAD approval process and the current status is
indicated in NOVA. If determined that an excessive carryover threshold should be implemented,
LARAEC member districts have two years to meet the threshold, or the member-district may have all
or part of the carryover amount redistributed to other member-districts. In alignment with EC84901,
reductions based on carryover do not change base allocations for the following year. If the
consortium implements an excessive carryover target, the LARAEC board will need to determine
what percentage of the carryover will be reallocated and how the consortium will reallocate the
carryover to meet the needs of students in the region.
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Monitoring Procedures

Page 7 After IV.B.(2)h add a new section

IV.B(2)(i). To ensure compliance with state education code and fiscal management guidelines,

members agree to participate in the current LARAEC Member District Monitoring Procedures for
California Adult Education Program (CAEP) funds.
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Juan Noguera, Director of Adult Education, Burbank Unified School District
Prepared By: Juan Noguera, Director of Adult Education

Date: October 10, 2023

Subject: Approve Burbank Unified School District, Burbank Adult School use of

capital outlay funds to purchase a Tuff Shed

Background: Our custodial team at Burbank Adult School (BAS) is responsible for maintaining the
cleanliness and organization of our school premises, which includes the upkeep of cleaning
supplies, equipment, and tools required for their daily tasks; however, the current storage
facilities are inadequate and have forced our custodians to use some areas in classrooms as
storehouse. This presents several challenges.

Discussion/Issues: The existing storage rooms are overcrowded, making it difficult for
custodians to access supplies quickly, which impact the speed to complete their tasks. Also,
overcrowded storage areas pose safety hazards, as it increases the risk of accidents and injuries
while accessing supplies. Having no place to storage supplies has forced our custodians to use
some areas in the classrooms to storage cleaning equipment, taking space from teachers and
students in the classroom.

To address these issues, we propose the purchase of a Tuff Shed, a durable and weather-
resistant outdoor storage solution. The Tuff Shed will offer several advantages. For example,
the shed will provide enough room to organize cleaning supplies, equipment, and tools
efficiently, ensuring easy access for custodians. Also, a dedicated storage space will reduce the
risk of accidents and injuries associated with overcrowded storage areas. Even more, teachers
and students won’t have to deal with limited space due to having cleaning equipment or other
supplies in the classrooms.

Fiscal Impact: $8,265.35

Recommendation: Approve Burbank Unified School District, Burbank Adult School use of
capital outlay funds to purchase a Tuff Shed.
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AGENDA ITEM
6.5



To:

From:

Prepared By:

Date:

Subject:

REPORT TO THE BOARD

Members of the LARAEC Executive Board

Renny Neyra, Executive Director
Los Angeles School District, Division of Adult and Career Education

Oscar Marrufo, Complex Project Manager
October 18, 2023

Los Angeles Unified School District, Division of Adult and Career
Education capital outlay for Adult Education Virtual Academy (AEVA) project

Background: On June 21, 2023, LAREC approved Adult Education Virtual Academy (AEVA) facility
upgrades in the form of Zoom Pods require additional outsourcing funds to procure ten pods.

Discussion/Issues: In keeping with the extant procurement agreement via Eandl purchasing

cooperative, we have incurred an additional cost toward the purchase. This expenditure is
necessary to ensure compliance with the abovementioned purchase in the agreement.

This investment will be instrumental in facilitating the smooth execution of our operations, and
we remain committed to delivering the highest quality education to our students.

Fiscal Impact: $60,000.00

Recommendation: Approve Los Angeles Unified School District, Division of Adult and Career

Education capital outlay for the Adult Education Virtual Academy (AEVA) project this fiscal year 2023-

2024.
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Renny Neyra, Executive Director
Los Angeles School District, Division of Adult and Career Education

Prepared By: Oscar Marrufo, Complex Project Manager
Date: June 21, 2023
Subject: Approve Los Angeles Unified School District, Division of Adult and Career

Education capital outlay plan for the fiscal year 2023-2024

Background: The Division of Adult Education requires recurring repair or replacement of
deteriorated facility components, alterations, and improvements. An educational environment
that prioritizes academic excellence and maintains high learning standards is essential for
students to thrive. Adult Education Facilities are well-maintained to ensure an optimal learning
experience and prevent negative impacts. Any necessary repairs or upgrades are carried out with
minimal interference to students' education.

Discussion/Issues: Some adult school sites have floors, walls, ceilings, and mechanical or
electrical systems that need repair. Lack of repairs can result in gas leaks, power failures, and
structural damage, putting students at risk. Additionally, these alterations and improvements
are substantial modifications or improvements to our adult education facilities that will
enhance the environment of security or office rehab and may include adding or removing a wall

or door.

The new adult education virtual academy (AEVA) requires facility upgrades in the form of Zoom
Pods. These pods will provide an enhanced teaching and learning environment through limiting
distraction in close work settings, allowing for engaging synchronous sessions and teacher-
student interaction, and maintaining student privacy.

Fiscal Impact: $3,260,000.00

Recommendation: Approve Los Angeles Unified School District, Division of Adult and Career
Education capital outlay plan for the fiscal year 2023-2024
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LAUSD ADULT AND CAREER EDUCATION

FACILITIES PROJECTS
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Site e Project Estimated Cost
r- 9309 E k] s0008nn
Evans CAS 9092 Library Floor replacment S 120,000.00
Evans CAS 9092 Install motorized gate S 130,000.00
Evans CAS 9092 Replace deteriorat ceiling S 400,000.00
Harbor OCC 9180 Restrip parking area S 95,000.00
Willmington Skill Center 9180 Welding Shop equipment S 600,000.00
Willmington Skill Center 9180 Repave adjacent parking lot S 120,000.00
Willmington Skill Center 9180 Repair conrete floor with epoxy coatings S 95,000.00
Willmington Skill Center 9180 Reroof two additional bungalows S 100,000.00
Willmington Skill Center 9180 Repaint two bungalows S 75,000.00
Willmington Skill Center 9180 Design and restrip parking after paving S 75,000.00
D. Watson Center 9480 220V Auto Bay S 15,000.00
D. Watson Center 9480 Replace lighting in Auto Shop to LED S 200,000.00
D. Watson Center 9480 Provide and Install Aphone at entrance S 25,000.00
Maxine Waters EPC 9474 Repaint Buildings S 400,000.00
North Valley OCC 9329 Repair/replace lift S 300,000.00
Rinaldi Adult 9329 Replace marquee S 75,000.00
Venice Skills Center 1686 Replace marquee 3 75,000.00
Venice Skills Center 1686 Restripe parking lot S 60,000.00
West Valley OCC 9010 Repair marquee S 50,000.00
Total| S 3,260,000.00
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Executive Board Meeting

October 18, 2023
9AM - 12PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted during
the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital-board-
meetings/, send a message directly to Justin Gorence in the chat box, or notify the designated staff at your

teleconferencing location. You can follow the link in the chat box. We will call on you to speak live during the public
comment section.

If you need a copy of the board documents, please visit ixttg://iaraec.org/digital-board-meetings/
This meeting is being recorded, including the chat box.



http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/

1

Call to Order



1.1
Pledge of

AI Ieg lance | pledge allegiance, to the flag
of the United States of America and to
the republic, for which it stands, one

nation under God, indivisible, with
liberty and justice for all
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1.2
Adjustments to

The Board President will announce
any requests for adjustments to the

the Agenda meeting agenda
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1.3

ApprOVal Of th e Approve LARAEC board agenda for
October 18, 2023.

Agenda
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Board requests for items to be

ItemS fOI’ FUtU re included on future LARAEC Executive
Agen daS Board agendas
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1.5 .
Approve LARAEC Executive Board
Approval of the summary minutes for:

Ml nutes Regular meeting September 20, 2023
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Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send

a message directly to Justin Gorence in the chat box, or notify the designated host in
your teleconferencing location. We will call on you to speak live during the public
comment section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

3

Budget Report and
Updates



Oct 20 - 2023-24 Budget and
Workplan Due in NOVA

3.1 - Oct 31 - CBO copy of Budget and
CAEP Due Dates an Workplan due to LARAEC

Reminders . Oct 31 - Q1 student data due in
TopsPro

Oct 31 - Employment and
earning follow up survey
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A

Information and
Staff Reports



4.1
LARAEC

Conference Update




4.2
LARAEC Upcoming

Events and
Activities




Now Playing

Restarts November
October 14, 2023 Thursdays 12:30 - 1:30

Action Planning Teams

Starting this week ReStarting Nov 2023!




Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send

a message directly to Justin Gorence in the chat box, or notify the designated host in
your teleconferencing location. We will call on you to speak live during the public
comment section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

0

Discussion and
Action ltems



6.1 Discussion of the ELL
Healthcare Pathways grant,
ELL Pathways including the timeline and

Discussion process for selecting projects
to fund and completing the

grant work plan.
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6.1 ELL Healthcare Pathways

Proposed Next Steps

Sept 20 — October 13

» Each district put together a 7-8 minute presentation about the pathways they are hoping to
expand or establish. (provide slides for board packet)

» Each district prepare the table of pathways with estimated costs for development (provide

for board packet)
- October 18 — Board Meeting -
*  Short update by staff
| / » Possible presentation on strategies for funding allocation (scenarios) Determine
4 * Individual district presentations and written proposals allocations

October 20 — Special Meeting
» Discussion by board and determination of final allocations

By October 27
» Districts submit revised budget and partner letters

October 20 — November 6

» LARAEC Staff and Point Perseuasatofiieite workplan and enter in NOVA




Year 1
LARAEC $4,891,798

16% of state allocation
Year one funds must be spent by September 30, 2025

Year 1 — 30 Million
Year 2 — 50 Million
Year 3 — 50 Million




Health ELL Pathway

Burbank’s Vision & Mission

Vision - “Student-centered instructional program that responds to district and community needs”
Mission - “Meet the diverse educational needs...by equipping lifelong learners with the skills they need to reach their career goals”

WASC Goal - “BAS should continue to expand, monitor, and evaluate its marketing and community outreach efforts through integration and leveraging of resources
with local and regional service providers.”
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Burbank’s Vision & Mission
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Reasons:

Above the living
wage

Occupational
Licensure/
Certification
In-house Pathway
Cost to students
CTE programs with
highest ELL
enrollment
Demand (next slide)



Employment Projections’

LONG TERM LVN: Projected growth of 15% in CA (10-year projections)

LONG TERM CNA: Projected growth of 13% in CA (10-year projections)

LONG TERM Pharmacy Tech: Projected growth of 15% in CA (10-year projections)
Home Healthcare Aides (Most job openings in LA County)

SHORT TERM Pharmacy (Job openings of 6,630, short-term projections)

SHORT TERM HHA, CNA, Others (Job openings of 277,670, short-term projections)

SHORT TERM LVN (Job openings of 14,380, short-term projections)

Page 65 of 128

*LMI source, ONET Online



Burbank AS Overview

Community
® Over 30+ health-related clinics in Burbank
e 1 hospital in Burbank
e 1 Job Center

Adult School

e Shared classrooms

® 4 CNA Classes in a school year

e 3 Pharmacy Tech training Classes in a school
year

e 1 classroom for LVN

e CNAJIET Program

23-24 (CNA, Pharmacy)*
22% Get a job

11% Get a better job
43% Unemployed

22-23 (CNA, Pharmacy)*
22% Get a job

15% Get a better job
38% Unemployed

23-24*

27.5% of ELL want to get a (better) job
37% of ELL are unemployed

Show interest through Word-of-mouth

*TE Data
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BUSD’s “Big Picture” Vision

Infrastructure
e Dedicated space
e Mock Pharmacy

i.e.
o Hospital room
o Upgraded beds
o Simulators
o Furniture

Other
e Marketing & outreach
e Consultant contracts

Page 67 of 128

Instructional

e Training, PD
e Curriculum Development
i.e.
o LMS
o Digital textbooks
o Simulation programs







Budget

Pathway: CNA

1000 - Certificated Salaries

CTE teacher
ESL teacher (IET)
Part-time Teacher Advisor

2000 - Classified Salaries

3000 - Benefits

Employee benefits

contracts, operations)

4000 — Supplies and Materials Furniture; Laptops; Learning $20,000.00
software; Books; Adjustable
hospital beds; training
equipment

5000 — Other (Travel, rental, Licensing $1,000.00

6000 — Capital Outlay

7000 - Other outgo
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Budget

Pathway: LVN

1000 - Certificated Salaries

Two CTE teachers
Part-time Teacher Advisor

2000 - Classified Salaries

3000 - Benefits

Employee benefits

contracts, operations)

4000 — Supplies and Materials 2 ViewSonic Boards, training; VR | $33,745.00
goggles; e-books; learning
software; adjustable hospital
beds

5000 — Other (Travel, rental, Licensing $1,000.00

6000 — Capital Outlay

7000 - Other outgo
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Burbank Unified School District - Adult School: Grant Proposal

Summary
Three Pathways:

® Pharmacy Tech
e Certified Nurse Assistant (CNA)
e Licensed Vocational Nurse (LVN)

Marketing:

$ 50,000.00
Expanded Pathways:

$ 140,000.00
Curriculum Enhancements:

$ 30,000.00

Total $220,000.00
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Culver City Adult School

ELL Healthcare
Pathway

Los Angeles Regional Adult Education Consortium

CCAS Grant Proposal

OCTOBER 18 2023

Presented By

Dr. Maribel Galan, Interim Principal and Consultant

Daniel Gomez, Academic Coordinator Page 72 of 128




Proposed Healthcare Pathways

Meeting Grant Focus Areas

The Instructional Approach

Marketing Strateqy

Partnerships & Letter of Support

Proposed Budget and by Pathway

12 PageQ.n&A




MEDICAL BILLING
AND CODING

Occupational growth
projections for Billing
Posters in Los Angeles
County is 10% for the next
five years and nationally by
7% or comparable to the
average growth for all

occupations.

Healthcare Occupational Growth

According to the CA Employment Development Department

MEDICAL
ASSISTANT

Occupational growth for
Medical Assistants in Los
Angeles Count between
2018-2028 is 23.9% and
16% nationally which is
much faster than the
growth of the average
occupation with a median
annual salary of $37,190.

Page

EMERGENCY
MEDICAL TECHNICIAN

The growth
projection for
Emergency Medical
Technicians in Los
Angeles County is
9.1% and 7%
nationally with a
median wage of

of 128 $37,380K per year.

PHARMACY
TECHNICIAN

The Projections for
occupational growth for
Pharmacy Technician’s
between 2018-2028 is

14.5% which is significantly
greater than the projected
national growth of 5% for

the occupation with a 2021
median salary of $36,740

per year.



Proposed Healthcare Pathways

Medical Assistant 20 students x 2 sessions = 40

_ . _ 20 students x 2 sessions = 40
Medical Billing and Coding

Emergency Medical Technician (EMT) 20 students x 2 sessions = 40

Pharmacy Technician 20 students x 1 sessions = 20




Draft Course Requirements

Pathway # 3: Pharmacy Technician

® Goal: Prepares students to become an entry-level
technician by learning concepts of pharmacology,
standards, ethics, pharmacy calculations, record
keeping, and customer service

® Required: 120-hour externship for hands-on practice
at an outpatient facility AFTER successful completion
of course Students receive both an Affidavit as proof
of completion (as required by the state) and CCAS
Certificate of Completion.

Pathway # 1. Medical Billing and Coding

® Goal: Medical Billing and Coding prepares students for a
future in medical billing and coding and qualify for a job
working in a physician's office, clinic, billing company, and
other health care organizations, Course content prepares
students for the national certification exams (CPC) with AAPC
and (CBCS) NHA

® Required: 160-hour externship for hands-on practice at a
billing company or outpatient facility is provided AFTER
successful completion of course.

Pathway # 4. Emergency Medical
Technician

® Goal: Assess injuries, administer emergency medical
care, and extricate trapped individuals. Provide
treatment, such as first aid or life support care
Transport injured or sick persons to medical facilities.
Document and report observations and any treatment
provided, to physicians, nurses, or other healthcare
staff.

Pathway # 2. Medical Assistant

® Goal: Students learn to assist physicians carry out procedures,
care for patients, take histories, schedule appointments, and
perform simple lab tests and administer medications

® Required: Combines four 5-week modules of classroom/skills, lab
training/electronic health records with an additional 160-hour
externship for hands-on practice at an outpatient facility.  p,.¢ 76 of 128



Meeting Grant Focus

Serving ESL Students

® Recruit and market programs
to existing ESL, students in
addition to ASE, ABE and
high school students
interested in the healthcare
pathway

® Co-teaching ESL and CTE
mirror courses along with
collaboration and ESL and
basic skills support.

Acceleration
Education Platforms & Webinars

® Students will have access to
Canvas as a learning
platform

® The use of both in person

and online tutoring support.

® Development of bridge
courses such as medical
terminology as a
prerequisite or concurrent
enrollment.

Enrollment

Enrollment will invite existing ESL
students in addition to ASE, ABE
and high school students
interested the pathways

mllul 120




Marketing and
Outreach Strategy

Examples of marketing and outreach strategies

Strategy # 1

Initially, CCAS will market to and recruit existing English
Language Learners interested in pursuing careers in health
occupations and explore opportunities of expansion to other
healthcare pathways.

Strategy # 2

Hold interest meetings throughout the Culver City School District
at various existing meetings such as ELAC, DELAC, PTA, and
including CCUSD'’s high school.

Strategy # 3

Market and publicize the programs in local newspapers,
community events, social media outlets along with marketing
materials such as banners and flyers distributed throughout the
community and businesses.
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All students enrolling in a

CURRICULUM AND INSTRUCTIONAL APPROACH

f{ healthcare career pathway are \
strongly encouraged to also take

4 a Medical Terminology course. ’

Varied Accelerated Learning Models

IET Support The learning model will include a VESL and utilize a variety of accelerated learning models to assist English
Language Language Learners succeed in this career pathway.
Support ® Use Integrated Education Training (IET) support for English learners

® Develop a Medical Terminology course which includes vocational English as a Second Language
(VESL) as a prerequisite for all health occupations
® Work to embed vocational terminology into each of the medical pathways

Developing Students work with two teachers in the classroom:

Mirrored ®  one to provide technical skills and job-training portion of the course content while the other teacher
analyzes the material to identify challenges for students who may lack the needed language or math

Courses :
skills

and Co- ®  Students will meet with the ESL and basic skills instructor once a week to go over language ESL skills

Teaching and foundational skills necessary to better grasp the technical material covered during the week and
provide students the help they need to master the information.

CTE/ESL The ESL Healthcare pathway will pair ESL instructors with CTE instructors of the Health Occupations courses

Collaboration to review weekly content and provide contextl@@e,g Aassistance to support learning of non-native students
enrolled in the instructional programs.




PARTNERSHIPS AND LETTER OF SUPPORT

The CCAS Team is gaining partnerships along with letters of support

Partnership Pre-apprenticeship Outputs
Culver City Adult School will conduct outreach in a The ESL Health Pathway Team will implement Outputs expected include new innovative
recruitment effort to gain partnerships with the adoption of pre-apprenticeship models to apprenticeship programs and partnt—‘frshlps' with
employers who provide the required clinical hours accelerate learning in the health occupations healthcare providers in the Culver City region of
of on-the-job and work-based learning that and will actively promote innovative Los Angeles offering students clinical and job
students will need for certification in their chosen apprenticeship models for health occupations. placement opportunities for them to pursue their
field. careers.

CCAS is actively seeking

partnerships and letters of

support

Economic & )
Create funds Local Rite AID Local CVS
Workforce . Page 80 of 128
essential to
Development )
your survival

Department


https://ewddlacity.com/index.php/employment-services/adults-age-24-and-older/worksource-centers

CCAS Grant Proposal

Expenditure Type Description Funds Amount
1000 - Instructional Salaries CTE Coordinator, Two CTE teachers, Two ESL support instructor $250,000

2000 - Non-Instructional Salaries Staff support for ELL pathway program $25,050
3000 - Employee Benefits Benefits for instructional Salaries $62,000

Instructional supplies, books, and materials to open new pathways,
4000 - Supplies and Materials technology and software to support ELL students, and marketing and $50,000
outreach materials to reach new populations for potential students.

5000 - Other Operating Expenses and _ _
Sen MOU contract services and professional development. 100,000
ervices

Indirect Costs District indirect at 5%. $24,350

(24.7314%)




Pathway

Medical Billing
and Coding

Medical
Assistant

Emergency
Medical
Technician

Pharmacy

Technician

Description

(1) Shared Pathway CTE Coordinator, Two CTE teachers, Two ESL support instructor; (2) instructional
supplies, books, curriculum and materials to open new pathways; (3) technology and software to support
ELL students; (4) professional development; (5) and marketing and outreach materials to reach new
populations for potential students; (6) MOUs with partners.

(1) Shared Pathway CTE Coordinator, Two CTE teachers, Two ESL support instructor; (2) instructional
supplies, books, curriculum and materials to open new pathways; (3) technology and software to support
ELL students; (4) professional development; (5) and marketing and outreach materials to reach new
populations for potential students; (6) MOUs with partners.

(1) Shared Pathway CTE Coordinator, Two CTE teachers, Two ESL support instructor; (2) instructional
supplies, books, curriculum and materials to open new pathways; (3) technology and software to support
ELL students; (4) professional development; (5) and marketing and outreach materials to reach new

populations for potential students; (6) MOUs with partners.

(1) Shared Pathway CTE Coordinator, Two CTE teachers, Two ESL support instructor; (2) instructional

supplies, books, curriculum and materials to open new pathways; (3) technology and software to support

ELL students; (4) professional development; (5) and markelgggeaéléjowggach materials to reach new

populations for potential students; (6) MOUs with partners.

ELL Support &
Acceleration Model

ESL and Pathway teachers
co-teach and collaborate to
design courses with
scaffolds to provide ELL
support. Design of
prerequisite and bridge
courses for ELL, ASE, ABE
and high school students

$127,850

$127,850

$127,850

$127,850




Thank You

For Your Attention

Culver City Adult School



&S

ELL Healthcare

Pathways at
LACCD District

Presented by Dr. Adrienne Ann Mullen
Los Angeles Community College District




Our Colleges

Three Regions

Close the gap for 6.8 M
LA2.7 M

5K+ Current Learners
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Pathways Strategy

ELL Bridge

Create New Expanding Leverage

Pathways Existing Resources
Programs

Program to
Allied Health
Careers










Expanding Existing Programs to ELL Learners

Pathways Region Total Budget | Enrollment | Average |[Job Openings
Annual Per Year
Earning

99,198 25| $35321

Medical Assistant Valley & City 187,500 $38,973 7,800

Electrocardiography (EKG) Valley 29,625 40| $67,703 1,860
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Leverage

Resources

Page 90 of 128

District Coordination
Instructional Support

Field Supervision
Work-Based Learning
Licensure and National Exams Fees
Foreign Diploma Evaluation
Field Trips

Bus Transportation
Tutoring

Employment Preparation
Textbook Lending Library
State and Federal Grants
Provide Social Supports



ELL Support and Acceleration Strategies

Serving ELLs

Acceleration

Bridge classes for Language
Proficiency

Co-enrollment in ESL

Dual enrollment

Work-Based Learning

Exam Prep

Lab Simulations

Partner Wga%el @9&4%5@/ Consultants

Pre-apprenticeships

In reach to current students
Outreach and recruitment to new
pathway students

Community Partnership Model

Bridge Noncredit to Credit Pipeline

Small Group Language Instruction

District Coordination, Support, and

Resources







Division of Adult and Career Education
ELL Healthcare Pathways Grant

Office of Transitional Programs | Division of Adult and Career Education 0 0












Phlebotomy

ELLs will learn the basic patient care skills associated $357,480
with being a phlebotomist.
e Develop curriculum, content, and establish lab to
support and attract ELLs
e Use IET instructional model
e Develop transitions into community colleges with
potential articulations
e Partnerships that meet clinical requirements for
certification and employment
e # of students: 40-60 (Start 1 new class)

Page 97 of 128

Office of Transitional Programs | Division of Adult and Career Education | DACE |




Allied Health Programs Director

A centrally located registered nurse program director $106,631
can provide oversight of all nursing assistant,
vocational nursing, and phlebotomy programs
e Ensures continuity of learning throughout the
division
e Develop transitions into community colleges with
potential articulations
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Outreach, Bridge, and Transitions

Staff will assist students by increasing awareness of $447,400
options to transition into healthcare pathways

e Outreach to current DACE students

e Outreach to high school students

e Support transitions into community colleges in

which articulations exists
e 10 10-hour positions
e Collateral to support and attract students
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IET Allied Health Language Learning Center

5 drop-in centers providing allied health student $902,400
support to include:
e language workshops
tutoring
communication development
cultural awareness sessions
writing assistance
language learning materials and software
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Medical Assistant

ELLs will learn the basic patient care skills associated $507,480
with being a medical assistant.

e Review and revise curriculum, content, and
establish/enhance labs to support and attract
ELLs

e Use IET instructional model

e Develop transitions into community colleges with
potential articulations

e Partnerships that meet clinical requirements for
employment

e # of students: 100-150 (Utilize 5 existing classes)
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CPR and First Aid

ELLs will learn CPR and first aid applicable to support $83,512
all allied health training programs.
e Use relevant equipment
e CPR certificates for students
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Montebello
Community
Adult School

Montebello Unified School
District

= ¥\



ELL PATHWAYS GRANT

Fund Allocation

MCAS Mission Statement

The mission of the Montebello Community
Adult School Program (MCAS) is to
prepare, empower, and serve our diverse
student population with advancement
opportunities needed to achieve utmost
potential. In an ever-evolving world, MCAS
provides programs that build skill sets that
support academic growth, industry-
specific career preparation and personal
wellness. MCAS prepares students for
civic involvement that contributes to the
enrichment of parents, family, and the
community.

Marketing &
Outreach

$23,200.00

Phlebotomy
$157,816.00

®m Marketing & Outreach
m Personal Care Aide

® Pharmacy Technician

Personal Care Certified
Aide Nursing

$30,579.00 Assistant
—%3,500.00

Medial
Assistant

$18,000.00

Pharmacy
Technician

$18,000.00

m Certified Nursing Assistant
® Medial Assistant
® Phlebotomy




Marketing and Outreach | $23,200

Expansions | $34,079

» Certified Nursing Assistant (CNA) $3,500
 Personal Care Aide (PCA) $30,579

Restart | $36,000

* Medical Assistant $18,000
e Pharmacy Technician $18,000

New | $157,816

e Phlebotomy i



Marketing and
Outreach | $23,200

* Supplies | $10,000 * Digital Advertising * Personnel 510,000
* Promotional items  Social media and * 40 hours of
* Printing website development time

e |Informational

* Community &

material

* Banners and signs Culture Building

e Vendor, exhibitand  Events | $10,000

networking

opportunities e i



Certified Nursing Assistant
Expansion

» Supplies for additional students

Personal Care Aide
Expansion

* Supplies and equipment

 Capitalized equipment

 Manikins

gy -



Medical Assistant
Restart

 Supplies, equipment and
textbooks $8,000

e Personnel hours

* 100 hours to prepare and
solidify partnerships and
certifications

Pharmacy Technician
Restart

* Supplies and equipment,
and textbooks

e Personnel hours

* 100 hours to prepare and
solidify partnerships and
certifications

ay -



Phlebotomy

New
* Curriculum development * Processing applications/ancillary
Costs
C 200 hOurS ° 200 hours
* Equipment and e Conversion of classroom
textbooks * Plumbing, electrical, etc.

gy -



Marketing & Certified Nursing

Fund Allocation Recap Outreach Assistant

$23,200.00 $3,500.00 Personal Care
Aide
~$30,579.00

Medial Assistant

$18,000.00

Phlebotomy
$157,816.00

Pharmacy

Technician

$18,000.00

® Marketing & Outreach m Certified Nursing Assistant
m Personal Care Aide ®m Medial Assistant

® Pharmacy Technician ® Phlebotomy

s
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