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ERLLSS Los Angeles Regional Adult Education Consortium
REGULAR MEETING AGENDA
). ¢ For: Wed, September 20, 2023 3 9:00 AM to 12:00 PM
Culver City

Unified School District

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
livestreamed via Zoom. To access by phone dial 669-900-6833 (Meeting ID 930 2396 0506
Password 444222). Access online by clicking the following link:
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBgMEtrukY3bHhJblcwQT09
(For instructions on how to participate and how to access board documents, see page 3.)

1. Call to Order Veronica Montes

1.1 Pledge of Allegiance
1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting
agenda
1.3 Approval of the agenda
1.4 Items for future agendas — The Board President will
request items for future board meetings
1.5 Approval of the minutes
Regular Board Meeting: July 19, 2023
Regular Board Meeting: August 16, 2023

2. Program Highlights: Burbank Adult School Counseling Jonathan Vasquez
Onboarding. Presenters will share strategies and practices
used by counseling staff to create student education plans and
prepare students for the classroom.

3. Budget Report and Updates Kitty Phan
3.1 CAEP due dates and reminders

4. Information and Staff Reports

4.1 Update on LARAEC Conference scheduled for October Men Le,
14,2023 Michele Stiehl, and

4.2 Update and progress on revisions to LARAEC Monitoring Justin Gorence

Policies and Procedures, timeline, and next steps.

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
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Culver City

Unified School District

5 Public Comment Veronica Montes

6 Discussion and Action Items

6.1 Discussion of process for amending the LARAEC bylaws, Veronica Montes,
to include hiring protocols for LARAEC staff, AB1491 Michele Stiehl and
updates related to budget -carryover thresholds, Justin Gorence

teleconferencing practices, and other small updates. This
may include scheduling a special meeting.

6.2 Discussion of the ELL Healthcare Pathways grant,
including the timeline and process for selecting projects
to fund and completing the grant work plan.

6.3 Approve BUSD capital outlay expenditures

7 Board Member Reports Executive Board
Members
8 Announcements: Veronica Montes

7.1 Next Board Meeting: October 18, 2023
Location(s): Teleconferencing locations and Zoom

9. Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213)
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the
agenda. To indicate you would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/
and click the public comment form or notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive
early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public inspection
during the meeting and at http://laraec.org/open-meetings/
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Culver City

Unified School District

HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may
attend the meeting and speak during the meeting in-person or through the Zoom application. To
participate in-person, visit one of the physical teleconferencing locations listed below. To speak during
public comment, please notify the designated person in the meeting room at your selected location. If
you are participating on Zoom, please complete the public comment form located at
http://laraec.org/digital-board-meetings/ or notify the designated person in the Zoom session. You will
be called on during public comment. Speakers will have up to 3 minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for
inspection at all teleconferencing locations at least 72 hours before the scheduled regular meeting or
24 hours before a special meeting. Documents are available 24 hours a day online and during normal
business hours for each teleconferencing location.

TELECONFERENCING LOCATIONS FOR THIS MEETING:

Burbank Adult School

3811 W. Allan Ave, Burbank, CA 91505
(818) 729-5950

Meeting Room: Auditorium
Documents available in: Main office

Culver City Adult School

4601 Elenda Ave, Culver City, CA 90230
(310)842-4300

Meeting Room: CP Annex

Documents available in: CP Annex

Montebello Adult School

149 N. 21°t St. #4042, Montebello, 90640
(323)887-7844

Meeting Room: Conference Room
Documents available in: Front Desk

Van De Kamp Innovation Center- LACCD
2930 Fletcher Dr.

Los Angeles, CA 90065

(323)265-4000 ext.3533

Meeting Room: 215, 2" floor
Documents available in: 215, 2™ floor

Slawson SE Occupational Center-LAUSD
5500 Rickenbacher Rd.

Bell, CA 90201

(323) 729-6400

Meeting Room: Conference Room
Documents available in: Main Office

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
Page 3 of 68

Page3


http://laraec.org/digital-board-meetings/
https://laraec.org/open-meetings/

AGENDA ITEM
1.5



Wednesday, July 19, 2023
9:00 AM — 12:00 PM

Minutes- Regular Board Meeting

. Via Zoom
LARAEC Executive Board
Executive Board Members in Point Person Team Members Staff
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X VACANT, Project Director
Veronica Montes, Culver City USD X Lynda Farnsworth, CCUSD Dr. Michele Stiehl, Advisor X
Dr. Katrina VanderWoude, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Renny Neyra, Los Angeles USD X Men Le, LAUSD X Kitty Phan, Budget Analyst X
Dr. Angel Gallardo, Montebello USD X Sherry Jimenez, MUSD Teresa Plaza, Secretary X
1 Ms. Montes
Call to Order 1.1 Pledge of Allegiance Mr.
Oberlander
a. Ms. Montes called the meeting to order at 9:03 AM with
quorum. Ms. Neyra was not present at Call to Order.
b. Mr. Oberlander led the meeting in the Pledge of Allegiance.
Ms. Montes

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting agenda
a. There were no requests to adjust the agenda.

1.3 Approval of the agenda
a. Dr. Gallardo moved to approve the agenda and Mr. Noguera
seconded.
b. The board voted unanimously to approve the agenda. Ms.
Neyra was not present for this vote.

1.41tems for future agendas — The Board President will request items

for future board meetings

a. Dr. Gallardo requested that the board review the LARAEC audit
next meeting and talk about the expectations and outcomes
related to it that they would like the next time around. He also
requested that they bring up the bylaws again so they can
update them regarding the hiring of the LARAEC Project
Director.

1.5 Approval of the Minutes: Regular Board Meeting: June 28, 2023
a. Mr. Noguera moved to approve the regular board meeting
minutes and Dr. Gallardo seconded.
b. The board voted unanimously to approve the minutes. Ms.
Neyra was not present for this vote.
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2 Mr. Gorence said there was no public comment at this time over chat Ms. Montes
Public Comment | or Zoom. He asked the district representatives if there was any in-
person public comment and there was not.
3 3.1 Adult Education Cost of Living Adjustment (COLA) approved Ms. Phan
Budget Report and
Updates a. Ms. Phan updated the board on the new COLA in the May revised
state budget, which was now 8.22%. LARAEC must approve the
related budget amendment by September 1st.
b. Ms. Phan then broke down how the COLA revision affects the
allocations of the member districts and their final allocation totals.
The total final allocation for all of LARAEC's member districts comes
to $157, 513, 955
c. Dr. Gallardo noted that MUSD had not gotten any notification about
approving the amendment in NOVA. Ms. Phan noted that as soon as
it is ready to be approved in NOVA the districts will get an automatic
email. Dr. Gallardo asked the LARAEC staff to text board members
when it is ready to be approved.
d. Dr. Stiehl noted that the approval is an action item in the meeting
today, after which Ms. Phan will enter it into NOVA.
e. Ms. Montes asked if a board member wants to speak that they use
the “raise hand” feature on Zoom.
4 4.1 Annual Plan update and approval process Dr. Stiehl
Information/Discuss a. Dr. Stiehl talked about the Point Persons and staff retreat and Mr. Gorence
ion Items the great ideas that were integrated into their Annual Plan draft.

She then explained the timeline for revising and approving the
Annual Plan so the board can make recommendations and
revisions.

b. Dr. Gallardo introduced Sherry Jimenez, the new point person
for MUSD.

c. Dr. Stiehl gave background on the 3-Year Plan and the
development of the Annual Plan, and noted that the consortium
has blown past a lot of its goals regarding enroliment and
English language learners.

i.  She then went over potential strategies for addressing
educational needs for special populations, including
non-traditional marketing and LARAEC website
development ideas.

ii.  Dr. Stiehl also went over ideas from the PPT about
strategies for integration of LARAEC services, including
LARAEC hosted events, access to information and
transition support, and shared knowledge and
strategies.

iii.  Dr. Stiehl also went over ideas for improving the
effectiveness of LARAEC services.

d. Ms. Montes noted how smooth and streamlined LARAEC
processes and self-assessments were.

e. Dr. Gallardo asked how the registration process and packets
work at each district, and would like to know who they can call
at each district to get that input. Dr. Stiehl said that they could
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bring that to the Point Persons meeting and figure out the best
way to obtain and communicate that information.

4.2 NOVA Certification — Discussion of the process of certifying state reports
in NOVA on behalf of the consortium during the interim process of hiring a
new project director.

a. Dr. Stiehl gave background about the process of districts and the
consortium certifying documents or reports through NOVA.

b. The CAEP office has indicated that LARAEC needs to have an interim
certifier at the consortium level, and the LARAEC office recommends
that the board designate one of the staff as the certifier until a
Project Director is hired.

c. Ms. Montes then read out the procedure for certifying reports: the
two LARAEC advisors will agree on the content uploaded. They will
then contact the LARAEC board president and receive administrative
authorization for each action (certification or uncertification).

d. Dr. Gallardo requested that the board be notified when reports or
certifications are approved.

e. Ms. Montes proposed that Mr. Gorence would be the interim contact
and certifier in NOVA, and that he and Dr. Stiehl would work with Ms.
Montes before uploading content.

4.3 Action Planning Teams for 2023-24 SY - Staff will provide a report on
APT meetings & structure for the coming year.

a. Dr. Stiehl reported on the structure for Action Planning Teams for
next year, saying they were moving forward with 4 teams: Counseling
and Transitions, Supporting Special Populations, Marketing
Collaboration, and Remote Learning.

4.4 Discussion on use of exhibitor conference fees to support whatsnext.LA
activities, marketing, and outreach to targeted populations.

a. Mr. Gorence gave background on the whatsnext.LA website and
discussions about attaching funding to transitions at the state level.
Dr. Stiehl and Mr. Gorence discussed survey findings about LARAEC
district employees’ desire for more resources and support for
transitions

b. They also talked about potential new ways to bring resources and
support to students.

c. Dr. Stiehl explained that this discussion item was to ask if the board
had any issues with them using funds from the exhibitor fees account
to fund whatsnext.LA activities. The board had no objections; Ms.
Neyra was not present yet.

4.5 Discuss timeline and actions related to hiring a new project director for
LARAEC

a. Ms. Neyra arrived at 10:00 AM.

b. Ms. Montes recapped the previous board discussions about the
director position. Ms. Neyra updated the board that the freeze
committee approved the position, but for whatever reason the actual
posting of it has been delayed but should be any day now. The board
thanked Ms. Neyra for her effort and advocacy pushing this issue
forward.
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Ms. Montes requested that they also share the position with the
CAEP office.

There was more board discussion about the application window for
the position before deciding that they needed a new director as soon
as possible and to keep the 2-week window. There was more
discussion about the timeframe for evaluating eligible candidates and
conducting interviews.

Dr. Gallardo and Dr. VanderWoude suggested that the board hold a
closed/special meeting to meet with just the finalists for the position.
Ms. Montes agreed with sending 2-3 finalists to the board, and Ms.
Neyra said she would have to make sure if that’s something that can
be done.

i Dr. Gallardo agreed, and requested to get the contract from
HR and the Association of Administrators. Mr. Noguera, Dr.
Vanderwoude, and Ms. Neyra also liked the idea of 3 finalists
coming before the board in a closed meeting.

Following board discussion about the interview and application
process, Ms. Montes went through the steps proposed for the hiring
process so Dr. Stiehl and Mr. Gorence could properly capture them:

i HR gives the board a list of eligible candidates

ii. LARAEC staff creates a rubric for selecting candidates to
interview

iii. Select candidates for interview (Ms. Neyra and Ms. Montes)

1. During the discussion about selecting candidates for
interview vs. the committee that would actually be
interviewing: Ms. Neyra said: “...The first thing | want
to do is put on the record that, Dr. Vanderwoude, |
don’t appreciate the way you just spoke to me. It’s
obvious that you get... heightened when I’'m speaking
and it really bothers me...” Ms. Neyra asked this be
noted on the record (This revision was made by Ms.
Neyra’s request at the August 16, 2023 board
meeting having previously been omitted in error).

iv. Establish the interview committee per LAUSD requirements
with the addition of 2 LARAEC board members (Ms. Neyra
and Ms. Montes)

V. Ms. Montes asked Ms. Neyra to find the interview questions
from the last Project Director selection process, which she
said she would try to find

vi. Committee interview and recommend finalists

vii. Finally, the board would have a closed-session interview of
the finalists and make a recommendation to Ms. Neyra

viii. Ms. Neyra would then do reference checks and make the
offer to the final selected candidate, and Ms. Montes would
assist as needed.

5
Board Member
Reports

a.

BUSD

LARAEC Board
members
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i.  Ms. Montes exercised her privilege as board president
to skip the board member reports in the interest of
voting on action items.

b. CCUSD
c. LA(I:.CD
d. LAGSD
e. MLIJ.SD

6
Public Comment

Adrienne Amel (SP?) from New York commented that she was not
able to open the link Ms. Neyra pasted into the chat about the HR
guide, and thought they do not want to create a process that isn’t
completely aligned with the HR guide or prolongs the selection of
the Project Director. Ms. Neyra and the LARAEC staff clarified the
process for accessing the guide.

Mr. Gorence

7
Action Items

7.1 Approve new CAEP allocations for 2023-24 SY based on May
revised state budget.

a. Dr. Gallardo moved to approve and Ms. Neyra seconded.

b. The board voted unanimously to approve.

7.2 Approve interim protocols and LARAEC primary contact and
NOVA certifier for CAEP related reporting activities
a. Dr. VanderWoude moved to approve and Dr. Gallardo
seconded.
b. Ms. Neyra voted nay; all other board members voted yay.

7.3 Approve timeline and actions related to hiring a new LARAEC
project director
a. Ms. Neyra motioned to approve, and Mr. Noguera seconded.
b. The board voted unanimously to approve.

8
Announcements

Next Board Meeting: August 16, 2023

Location(s): District teleconferencing locations and Zoom

Ms. Montes

9
Adjourn

Ms. Montes adjourned the meeting at 11:06AM.

Ms. Montes

Page 9 of 68




Wednesday, August 16, 2023
9:00 AM — 12:00 PM

Minutes- Regular Board Meeting

LARAEC Executive Board Via zoom
Executive Board Members in Point Person Team Members Staff
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X VACANT, Project Director
Veronica Montes, Culver City USD Lynda Farnsworth, CCUSD X Dr. Michele Stiehl, Advisor X
Dr. Katrina VanderWoude, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Renny Neyra, Los Angeles USD X Men Le, LAUSD X Kitty Phan, Budget Analyst X
Dr. Angel Gallardo, Montebello USD X Sherry Jimenez, MUSD X Teresa Plaza, Secretary X
1 Dr.
Call to Order 1.1 Pledge of Allegiance VanderWoude
Ms. Chavez
a. Dr. VanderWoude called the meeting to order with quorum at
10:02 AM. She explained that Ms. Montes may be joining later
in the meeting, but has asked her to stand in as chair for the
meeting. She asked Ms. Chavez to lead the meeting in the
Pledge of Allegiance.
Dr.
1.2 Adjustments to the agenda — The Board President will VanderWoude

announce any requests for adjustments to the meeting agenda
a. There were no requests to adjust the agenda.

1.3 Approval of the agenda
a. Dr. Gallardo moved to approve the agenda, and Mr. Noguera
seconded.
b. The board voted unanimously to approve the agenda. CCUSD
representative Ms. Montes was not present.

1.41tems for future agendas — The Board President will request items
for future board meetings
a. There were no requests for items for future board meetings.

1.5 Approval of the Minutes: Regular Board Meeting: July 19, 2023

a. Ms. Neyra noted that she had requested a statement be put on
the record in the meeting minutes, and that it was not present
in the minutes currently. Dr. Gallardo recommended that they
correct the minutes and then approve them as corrected. Ms.
Neyra could not recall what the item she had requested be
present in the record was about.

b. Dr. Stiehl said that they can go to the third party that produces
the minutes and have them add the section that Ms. Neyra
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requested, then bring them for approval next month. Dr.
VanderWoude moved to the next item.

2 2.1 CAEP due dates and reminders Ms. Phan
Budget Report and a. Ms. Phan gave updates on upcoming September CAEP due
Updates dates for the Q4 Member expense report and Budget and Work
Plan for NOVA submission. Estimates for instructional hours
and expense by program area are no longer due September 1;
actuals are due December 1.
3 3.1 LARAEC Activities for 2023-24 school year and Back-to- School
Information and | Edition of The LARAEC Insider newsletter
Staff Reports a. Dr. Stiehl gave an update on LARAEC activities, starting with the Back-

to-School edition of the LARAEC Insider newsletter created in
response to requests from administrators and staff for a year-at-a-
glance look at LARAEC.
i.  The BTS edition covers upcoming conference dates and when
LARAEC activities like Lunches With LARAEC will restart.
b. They are also raming up the Action Planning Teams and preparing to
send out information about district contacts to connect with to get
on APTs.

3.2 Discussion of LARAEC Monitoring Policies and Procedures
progress and next steps.

a. Mr. Gorence explained that LARAEC contracted the firm of
Clifton, Larson, and Allen to conduct LARAEC district monitoring
and they have been doing so during the summer.

i. Asaresult, the LARAEC office has gotten requests for
information about the process and guidance, as well as
questions from CLA. They wanted to check in with the
board to see if it was possible to pause the monitoring
to sit down directly with all parties to see where they
are out, what’s the best way to move forward, and how
they might streamline the process.

ii.  Dr.VanderWoude asked to clarify that this was not an
action item, which Mr. Gorence confirmed (general
consensus). He referred to the board packet for
background about the issue including the scope of work,
the MOU, and the last exchange between LARAEC and
the state auditor’s office.

b. Dr. Gallardo thinks this is appropriate, and thought it would
help to clarify terminology and attendance procedures among
districts that use different systems.

c. Mr. Noguera agreed with Dr. Gallardo in the hopes that they
find a better way to address the issue.

d. Dr.VanderWoude and Ms. Neyra also agreed.
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3.3 Update on LARAEC Project Director hiring process

a. Dr.VanderWoude noted that the next candidates for board
interview had been selected and would be interviewed the day
after this LARAEC meeting.

b. Ms. Neyra noted that she and Ms. Montes met and would be
developing questions for the candidates. She thought they
would have some great candidates for the interviews
tomorrow.

c. Dr. Gallardo thanked Ms. Neyra and Ms. Montes for their
willingness and effort to help the process along. Dr.
VanderWoude seconded his comments.

4 There were no public comments either digitally or in-person. Mr. Gorence
Public Comment
5 5.1 Ratify the 20223-2024 LARAEC Annual plan
Discussion and a. Dr. Stiehl thanked the board members for approving the plan
Action Items

on NOVA, noting the plan didn’t change substantially from the
last board meeting.

b. Dr. Gallardo moved to approve ratifying the 2023-2024 LARAEC
Annual Plan. Ms. Neyra seconded.

c. The board voted unanimously to approve ratifying the 2023-
2024 LARAEC Annual Plan. CCUSD representative Ms. Montes
was not present.

5.2 Approve amendments to the LARAEC bylaws to include hiring protocols
for LARAEC staff, AB1491 updates related to budget carryover thresholds,
teleconferencing practices, and other small updates.

a. Dr. Stiehl explained the origin of the bylaws, noting that their running
board decisions are in the bylaws and that the bylaws can be updated
and reviewed annually.

i She explained that the board president in a previous meeting
had asked the LARAEC staff to draft some possible language
to update the bylaws.

ii. She noted that there is a report to the board in the packet
going over the areas that were proposed for changes, and
another document with language to use for those changes.

iii. She then went through the sections with proposed changes
(based on board discussions) and noted that in the
teleconferencing section, a lot of the language was pre-
COVID. They also updated the website address.

iv. She also noted proposed changes based on AB1491 and
other CAEP office recommendations.

v.  Another issue was around COLA with CAEP guidance for
distribution.

b. Dr. Stiehl noted this was just proposed language brought to the
board by staff suggestion.

c. Dr. Gallardo asked if Ms. Montes has reviewed the changes and if she
is in agreement.

i Dr. Stiehl did not know, but noted that they send the board
packet out to the Point Persons a week ahead of time for
review. They also went through the board packet with Ms.

Page 12 of 68




Montes ahead of time, but did not discuss her positive or
negative beliefs about the language.

ii. Dr. Gallardo suggested they review each section and then
move forward, unless the majority of the board would just
like to vote on what is currently written.

d. Ms. Neyra noted respectfully that at one board meeting they
discussed having a closed session with the board about the bylaws.
She thought it was there responsibility to go step by step through the
bylaws and make changes, not the LARAEC staff’s. She also thought it
was not appropriate to go through and review changes to the bylaws
without Ms. Montes here.

i Mr. Noguera agreed that they should wait until Ms. Montes
is available to review and comment on the bylaws with the
board. He would also like to discuss this in a closed session,
but thanked Dr. Stiehl and Mr. Gorence for their work.

ii. Dr. VanderWoude agreed that they should review the bylaws
in a closed session, noting that she had not had a chance to
review the proposed changes.

iii. Dr. Gallardo agreed that they should wait for Ms. Montes
before reviewing and deciding, but did not think it should be
part of a closed session, which would be more appropriate
for personnel matters. He thought it should be part of an
open session, perhaps a special board meeting.

e. Dr. Gallardo moved to hold a working special board meeting to
review and revise the bylaws at a time as determined by the board
president where the board will all be present and able to meet. Ms.
Neyra seconded.

i.  The board voted unanimously to hold a special board
meeting to review the bylaws.

5.3 Approve ELL Healthcare Pathways grant Letter of Intent, application
documents, and selection of fiscal agent and project leads.

a. Dr. Stiehl explained that this item was to discuss the upcoming
English Language Learners Healthcare Pathways Grant application
which is part of the Governor’s Care Economy Workforce
Development Package. She and Mr. Gorence gave some background
on the grant’s amount, focus, distribution, requirements, and other
items.

i Dr. Stiehl also went over current LARAEC office activities
related to the grant, including working with member districts
to outline potential healthcare pathways that can be
expanded or created. They are also helping to identify
strategies for outreach and marketing, meeting the needs of
ELL students, accelerating pathway completion, and working
with workforce partners.

ii. Mr. Gorence added that the grant is a three-year grant, and
Dr. Stiehl added that they haven’t determined the criteria for
the year 2 and year 3 components of the grant yet as they
are seeing how this year goes.

b. Dr. Stiehl then explained the timeline, which was the biggest issue
because of a tight timeline. They made sure to push back against
some of their state contacts because of the difficulties and
constraints around applying for the grant in summer where a lot of
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staff are busy wrapping up a school year or starting a new one. The
state said that a number of consortia have communicated the same
issues.

i She noted that there may be an extension to November for
some items, but noted items that the state said would need
to be in ASAP to get the money moved and allocated to
LARAEC.

Dr. Stiehl and Mr. Gorence then went over the components LARAEC
would need to submit immediately.

i Mr. Gorence explained the purpose of the Letter of Intent
and the Pathway Assurances.

ii. Dr. Stiehl explained that the money would be sent to one
fiscal agent that would then cover MOUs for individual
districts. All of the paperwork to be submitted by the fiscal
agent will go through NOVA. For the funding and project
leadership and NOVA Grant Designees, you can have more
than one person in the same role or one person cover
multiple roles.

iii. They also explained other items they think they will have to
submit such as the extension request, written by Mr.
Gorence, and a budget. Dr. Stiehl explained that they need a
general preliminary budget for the whole consortium as well.
They came up with some different scenarios for that with the
Point Persons.

1. They investigated and found that other consortiums
are not so much funding salaries or new teachers
with this one-time money, but frequently supplies
and equipment for new pathways. They decided to
trend more towards a balance of the two, and they
are not locked into the numbers proposed.

iv.  Dr. Stiehl added that they are working on changing the
language from “grant” to “allocation” to the field.

Dr. Stiehl noted that before September, they need approval on the
items on the agenda.

Ms. Neyra asked if they are still able to make changes to the items
after applying. Dr. Stiehl said that her understanding is that this is a
preliminary budget and can be changed; they have not budgeted to
individual districts, and that will be covered in a work plan to be
created before November 8. But for this item she thinks they need to
figure out the fiscal agent, the project lead, and approver.

Dr. Gallardo asked if they are changing the usual method of
disbursement for funds from the state, or if they will disburse to
member districts later. He thinks they need to look at a process that
is equitable and does not lead to competition between districts.

i Dr. Stiehl clarified that they are not looking currently at how
much will go to each district; districts are looking at what
they would do with this money and what programs they
could possibly implement. For this one, it’s just about what
they need to tell the state to meet the September 8 deadline.
For this purpose they don’t have to come up with a formula
for allocation yet.

Ms. Neyra thought what Dr. Gallardo was referring to was making
sure everything was equal. And she thought that larger districts could
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assist other districts as part of their relationship with the rest of the
consortium.

Dr. Gallardo moved to approve the ELL Healthcare Pathways
application components as necessary to submit their application. Dr.
Stiehl noted that they should probably pick the fiscal agent and
project leads so the board knows what they are voting on. Dr.
VanderWoude asked if they would like to modify the motion or if Dr.
Gallardo would like to withdraw his.

i Dr. VanderWoude asked if all of the six components time-
sensitive. Dr. Stiehl said these are the elements they believe
are due September 8th. They can approve it as-is but they
should spell out the fiscal agent, etc.

Dr. Gallardo withdrew his motion until they clarify the points.

Mr. Noguera acknowledged that his question was also going to be
about the time sensitivity of the agenda item’s components.

Dr. VanderWoude asked Dr. Stiehl and Mr. Gorence to go through
the components and what they need to submit immediately.

i Dr. Stiehl explained that the letter of intent just needs the
board’s digital signatures following approval.

ii. She exlained that the assurances follow elements that should
be in the workplan and will be input via NOVA. If the board
agrees, the submitter will input it into NOVA and the
approver will approve.

iii.  She explained that Mr. Gorence wrote a formal extension
request to go to the CAEP office.

iv.  She explained their reasoning for the budget, which will be a
temporary placeholder.

1. Dr. Gallardo asked if the budget would allocate based
on their current funding model, and Dr. Stiehl said
that it did not allocate to any individual district, but
rather took a look at LARAEC as a whole. They can
definitely do a budget amendment later.

2. Dr.VanderWoude asked if any base allocation had
been determined, and Dr. Stiehl said that they had
concentrated on getting the main stuff done to apply
first, and there are still Point Person members who
need to weigh in.

3. Dr. Gallardo thought the board needs to be mindful
of how they work together as a consortium moving
forward.

V. There were technical difficulties with the Zoom meeting,
which resumed at 11:09am.

1. Dr. Gallardo reiterated that they should find the most
equitable and friendly way to divide these funds like
they have had in the past. As they look into the
future, they should focus on moving forward in a
positive and collaborative way.

vi. Dr. Stiehl explained the last items: Fiscal Agent, Project Lead,
Plan Approver, and Fiscal Report Approver and explained the
roles of each. They need to identify Fiscal Agent, Project
Lead, and an Approver. She thought it might be easiest to
keep LAUSD as the fiscal agent and then the board president
as Project Lead or Approver.
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vii. Dr. Gallardo suggested Ms. Montes be the Approver, and Ms.
Neyra be the Fiscal Report Approver. Dr. Stiehl suggested
having Mr. Gorence as Project Lead until they select a new
LARAEC Project Director. She also suggested they tie
positions to board seats so even if individuals leave, they are
slotted into those positions years down the road.

viii. Ms. Neyra agreed with Dr. Gallardo and Dr. Vanderwoude,
and thought LAUSD can be the fiscal agent, Mr. Gorence can
be the temporary project lead and the fiscal report approver
should be the president of the board.

Dr. Stiehl summarized that they can have LAUSD as the fiscal agent,

the Project Director as the project lead with Mr. Gorence in the

position until a new one is selected, and have the plan approver and
fiscal report approver both be whoever is the board president.

Dr. Gallardo moved that they approve the ELL Healthcare Pathways

application components inclusive of the letter of intent, assurances,

preliminary budget, extension request, and with the project lead
being the project director, with interim lead being Mr. Gorence, fiscal
agent LAUSD, and plan approver and fiscal report approver as the
president of the LARAEC board. Ms. Neyra seconded.
i.  The board voted unanimously to approve the application
components. CCUSD representative Ms. Montes was not
present.

5.4 Approve LAUSD capital outlay expenditures

a. Dr. Gallardo moved to approve the LAUSD capital outlay
expenditures. Mr. Noguera seconded.
b. The board voted unanimously to approve. CCUSD representative Ms.
Montes was not present.
6 LARAEC Board
Board Member a. BUSD members
Reports i.  Dr.VanderWoude asked for updates; no LARAEC board
members had board reports.
b. CCUSD
i
c. LACCD
i
d. LAUSD
i
e. MUSD
i
7 Next Board Meeting: September 20, 2023
Announcements

Location(s): District teleconferencing locations and Zoom
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8
Adjourn

Dr. VanderWoude adjourned the meeting at 11:23am.

Ms. Montes

Page 17 of 68




AGENDA ITEM
4.2



it

REPORT TO THE BOARD

onal Adult Education Consortium

To: Executive Board Members

From: LARAEC Office

Prepared By: Michele Stiehl

Date: September 20, 2023

Subject LARAEC Monitoring Procedures Progress

Background:

As a part of item 32 of its 2017-104 report, the California State Auditor’s office recommended that the
consortium develop policies and procedures to ensure proper collection and reporting of enrollment,
attendance, and expenditure data by consortium members to ensure their accuracy. In order to
implement this recommendation, the consortium hired Vasquez and Company to develop policies and
procedures for the oversight and monitoring of CAEP funds. This work resulted in the development of
the LARAEC Member District Monitoring Procedures document. After review by member districts, it
was approved by the LARAEC Board on March 17, 2021. Training was rolled out on June 9, 2021 and
again on April 26, 2023.

LARAEC contracted the auditing firm of Clifton, Larson, and Allen to carry out LARAEC member district
monitoring. Their scope of work included: a) performing member-monitoring procedures as outlined in
the Member District Monitoring Procedures Document and b) providing observations and
recommendations as a result of monitoring procedures performed. CLA initiated this process on April
20, 2023.

As the monitoring process has proceeded, the need for clarification and guidance has emerged for both
member districts and the auditing firm as well as the need to examine the scope and complexity of the
process.

LARAEC Staff, Point Persons, and fiscal specialists met on August 30 and September 13 to discuss
clarification and revisions to the monitoring procedures and timeline for completing our current
member-district reviews. Process will continue to focus on ensuring the process in not unnecessarily
burdensome and yet sufficiently addresses audit items 31 and 32.

Recommendation:

The LARAEC Office recommends that the following actions be taken:

o Through October 11 — Complete clarification and revisions to the LARAEC monitoring document
(LARAEC Staff, Point Persons, and fiscal specialists)
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October 18 — Approve the revised document at the LARAEC board meeting

November — Meet with CLA to discuss completion of current monitoring review in consideration
of new clarification and revisions. Determine what, if any, documents are still needed by the
member districts. Discuss current contract, expenditures, and needed funds to complete the
project.

December — January — Complete member-district submissions based on new clarification
February — CLA completes monitoring and submits final report.
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onal Adult Education Consortium

REPORT TO THE BOARD

Members of the LARAEC Executive Board

From: LARAEC Office
Prepared By: M. Stiehl

Date: September 20, 2023
Subject Bylaws Update

Background:

The LARAEC bylaws were partially created for the purpose of documenting consortium board decisions in a
central document. Over the last year, the LARAEC Executive Board has made several decisions that require or
may warrant a change in the bylaws. At the July 19, 2023 LARAEC Board meeting, a member requested that
we add bylaws changes to the next agenda. The President of the board directed LARAEC staff to draft sample
bylaws updates. At the August 16, 2023 Board Meeting, a board member requested that a special meeting be
scheduled to discuss the bylaws amendments.

Recommended bylaw language changes were included as part of the August 16™ LARAEC Board packet.
Below is a summary of reasons for the changes.

Hiring LARAEC Staff: During the process of hiring the new Project Director, there were several mentions to areas of the
bylaws that might be changed. Changes suggested include clarification about how the board and employer-of-record collaborate
and communicate in managing the various levels of consortium staff.

Teleconferencing: At the February 15" board meeting, the LARAEC Executive Board discussed utilizing teleconferencing
procedures at multiple locations as allowable under the Brown Act. This format allows for increased local access to meetings by
district staff and the public. The current bylaws reflect pre-COVID protocols for an in-person board meeting at a singular
location. The LARAEC office recommends editing the bylaws to allow for both models.

Website Update: This change corrects an old website reference

Budget: At the April 19, 2023 LARAEC Board meeting, the board reviewed AB1491 related to setting thresholds for
determining excessive carryover. The board agreed that it would “opt out” of setting a threshold for member-districts at this
time and would review this decision again each year as part of CFAD approval. The procedure for utilizing carryover thresholds
is included as a bylaw recommended change. At the July 19, 2023 CAEP Allocations meeting, CAEP staff provided
clarification about COLA distributions. They indicated that COLA is distributed proportionally to member-districts based on
their current allocations. This clarification is recommended as an addition to the budget section of the bylaws.

Monitoring Procedures: To ensure compliance with the fiscal management guide and education code related to CAEP,
LARAEC developed monitoring procedures including effectiveness reports. This bylaw addition adds these decisions to our
member-district activities.

Recommendation:

The LARAEC office recommends that the board create a plan for addressing the needed amendments for the
bylaws by scheduling a discussion and action item at an upcoming regular or special meeting.
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onal Adult Education Consortium

it

REPORT TO THE BOARD

To: Executive Board Members
From: LARAEC Office

Prepared By: Michele Stiehl

Date: September 20, 2023

Subject ELL Healthcare Pathways Grant

Background:

The Budget Act of 2022-23 included a one-time $130 million appropriation to support a three-
year development of healthcare-focused vocational pathways for English language learners
(ELLs) across all levels of English proficiency through Adult Education programs. $30 million in
funding is available for this FY 23-24 ELL Healthcare Pathways initiative. Additional funding for
round two (FY 24-25) and round three (FY 25-26) will be contingent upon the required reporting
of positive outcomes produced by the grantee aligning with the objectives for this funding. This
funding provides an opportunity for consortia to create and build adult education healthcare
vocational pathways within the region.

LARAEC and member-districts have completed and submitted the initial application items
including the letter of Intent, preliminary overall budget estimates, determined fiscal agent and
project leads, and formal extension request. LARAEC has until November 6 to complete the final
workplan, which outlines the pathways selected, strategies for accelerating students’ progress,
strategies for meeting the needs of English language learners, and partners with community
and employment partners.

Recommendation:

To meet the November 6 due date, the LARAEC Office recommends that the following timeline
and activities:

Sept 20 — October 13
Districts:

e Each district put together a 7-8 minute presentation about the pathways they are hoping to
expand or establish. (provide slides for board packet)

e Prepare the table of pathways with estimated costs for development (provide for board
packet)
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October 18 — Board Meeting

e Short update by staff
e Possible presentation on strategies for funding allocation (scenarios like funding formula)
e Individual district presentations and written proposals

October 20 — Special Meeting
e Discussion by board and determination of final allocations
October 27 —

e Districts submit revised budget by object category
e Districts to submit partner letters

October 20 — November 3 -
e LARAEC Staff and Point Persons to write workplan and enter in NOVA

November 6 — Submit workplan!
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Juan Noguera, Director of Adult Education, Burbank Unified School District
Prepared By: Juan Noguera, Director of Adult Education

Date: September 20, 2023

Subject: Approve Burbank Unified School District, Burbank Adult School capital

outlay plan for the fiscal year 2023-2024

Background: Burbank Adult School (BAS) requires adding more security cameras on campus in
areas that are critical to ensure the safety of our students, staff and visitors. Also, it's of
paramount importance to our education institution to have a security system that provides real-
time monitoring and recording of activities on school grounds where there are new computer
labs. Second, Burbank Adult School needs to replace the rigging/tracking for the drapery on the
auditorium stage. The current drapery is outdated and much of it does not longer function
properly. It’s important to point out that the auditorium is the place where many important
activities take place during the year, including our high school graduation.

Discussion/Issues: Adding security cameras to the current ones will serve to act as a deterrent,
discouraging vandalism, theft, and other disruptive behaviors on our campus. BAS has updated
all the computer labs with new devices and created a new Mac lab. In the event of any
untoward incident such a break-in, the recorded footage will serve as invaluable evidence for
investigations. Further, our students will have increased confidence in the safety of everyone
while at school. We have received competitive quotes from reputable security provider that we
have used in the past, and we believe that the investment in adding more cameras to the
current system is a prudent measure to safeguard our educational community.

Our school auditorium serves as a focal point for numerous academic and extracurricular
activities, including performances, assemblies, CAEP trainings, LARAEC open meetings,
community events, and high school graduation. However, over the years, the wear and tear in
the auditorium has reached a point where the old curtains/drapery are brittle, torn and most
importantly are not longer fire retardant. They need to be replaced for our students’ safety. We
have obtained an estimate from a qualified company to address these needs which will
enhance the functionality of our auditorium.
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Fiscal Impact: $76,000.00

Recommendation: Approve Burbank Unified School District, Burbank Adult School capital
outlay plan for the fiscal year 2023-2024.

BUSD — Burbank Adult School (Project)

Site Project Estimated Cost

Burbank Adult School Camera Addition S 33,040.00

Burbank Adult School Auditorium-Drapery/Rigging | $ 42,960.00
Total $76,000.00
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Executive Board Meetm g

September 20, 2023
10AM - 12PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted during
the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital -board -
meetings/ , send a message directly to Justin Gorence in the chat box, or notify the designated staff at your

teleconferencing location. You can follow the link in the chat box. We will call on you to speak live during the public
comment section.

If you need a copy of the board documents, please visit  http:/larzec.org/digital —-board -meetings/
This meeting is being recorded, including the chat box.



http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/

1

Call to Order




1.1
Pledge of

o

A”eg lance | pledge allegiance, to the flag
ofthe United States of America and to
the republic, for which it stands, one
nation under God, indivisible, with
liberty and justice for all
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1.2
Adjustments to

The Board President will announce
any requests for adjustments to the
meeting agenda

the Agenda
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1.3
Approval Of the Approve LARAEC board agenda for

September 20,2023.

Agenda
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1.4
Board requests for items to be
Items for FUtu re included on future LARAEC Executive

Board agendas

Agendas
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1.5

Approve LARAEC Executive Board

Approval Of the summary minutes for:
i Regular meeting July 19,2023
ManteS Regular meeting August 16,2023
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Program Highlight




Welcome To
Burbank Adult
School

WBURBANK [ () e
.................... < UNIFIED SCHOOL DISTRICT



Student Expectations

Attendance is key

» Students will be automatically dropped if absent for 2 consecutive weeks. Students

will then have to see a counselor to re-enroll.

Complete a MINIMUM of 12 hours

Pre and Post CASAS Assessment

Progress meetings every semester
Counselor’s intake survey ;
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COUNSELING INTAKE
QUESTIONS

What academic program(s) are you enrolling for?

What is your current work status?

Do you receive any of the following government assistance?

Do you need a referral to any of the following support services?

What is your goal after completing the program?

Please check any of the following courses you are interested in? (BAS CTE Courses)

Is there a class or vocational training the BAS does not offer that you would like to
study? (Open)

Are you interested in taking courses with LAVC while enrolled with BAS?
How do you prefer to be contacted?

Counseling Acknowledgement
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Fall And Spring Semester
High School Diploma Program

3 block periods = 1 Semester
1 Block Period = 6 -7 weeks
1-2 classes (5-10 credits) can be completed in a block period

Classes are available Mornings, Afternoons, Evenings, and Saturdays

Courses are available through Apex Online and Book Contract
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Burbank Adult School
Fall 2023 SEMESTER
August 7, 2023 - December 17, 2023

BLOCK 1 (6 WEEKS) BLOCK 2 (6 WEEKS) BLOCK 3 (7 WEEKS)

August 7 - September 16 September 18 - October 28 October 30 - December 15

Thanksgiving Break: November 23 - November 25
Winter Break: December 16 - January 6
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Fall And Spring Semester
ABE/HSE Program

2 block periods = 1 Semester
1 Block Period = 9 weeks
Progress check done after every block

Classes are available Mornings and Evenings

Math Bootcamp is available in the afternoons

Students have access to the AZTEC program for additional support to in-class learning
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Burbank Adult School
Fall 2023 SEMESTER
August 7, 2023 - December 17, 2023

BLOCK 1 (9 WEEKS) BLOCK 2 (9 WEEKS)

August 21 - October 12 October 16 - December 15

Thanksgiving Break: November 23 - November 25
Winter Break: December 16 - January 6
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Fall And Spring Semester
GED/HiSET/Pre-GED Program

Both will earn you a High School Equivalency Certificate

To register for GED - GED.com
» Monday’s and Wednesdays: 1pm-5pm
» Saturday’s: 9am-1pm

To register for HiSET - hiset.org
» Friday’s only: 9am-1pm

HiSET Plus / GED Plus
» Use the HSE Certificate for high school credits

» Please see counselor about this option if interested
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Counseling Services

Academic Advisement

College and Career Counseling
Computer Access

Employment Leads

Resource Information
GED/HISET Vouchers

Yearly College and Career Fair

Graduation Ceremony

» Direct Partnerships

Verdugo Job Center
Glendale Youth Alliance
Department of Rehabilitation
Los Angeles Valley College
Glendale Community College
Grand Canyon University

UNITE US (211LA)
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GRADUATION
Wednesday, May 22, 2024

Available to our HSD, GED, and HiSET completers
Rehearsal Dinner (FREE)

Caps, Gowns, and Tassels (FREE)

Eligible for Burbank Adult School Scholarships
Held indoors at Burbank Adult School’s auditorium
Family and friends are invited

Student Speeches - if interested

Musical Performances (instrumental and/or vocal) - If interested
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Important Student Information

» Updated phone numbers and addresses

>

vV v v Vv

Counselors contact students via text, phone and email
Graduation Letters

Diploma’s ready for pick-up

Mailing out transcripts

Upcoming event reminders

» Important for ALL Students to

>
>

Please visit counseling office to fill out this survey

HSD student earn Extra points toward Small Group
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Counseling Office
Room A115

» Counselors

» Jonathan Vasquez

p Brittany Mejia

»  Duc Nguyen
» Office Hours

» Monday - Thursday: 8:00am-8:30pm
» Friday’s: 8:00am-4:30pm
> Saturday’s: 8:00am-2:00pm

» Contact information

>

>
>
>

Office Phone: 818-729-5960

JonathanVasquez@burbankusd.org

BrittanyMejia@burbankusd.org
DucNguyen@burbankusd.org
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#

Budget Report and
Updates




Sept 30 —2023-24 Budget and
Workplan Due in NOVA

3.1 - Oct 15 -CBO copy of Budget and
CAEP Due Dates an Workplan due to LARAEC

Reminders - Oct 31 —Q1 student data due in
TopsPro

Oct 31 —Employment and
earning follow up survey
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4

Information and
Staff Reports




4.1
LARAEC
Conference Update

EXPERIENCE 2023
counn 7:30 - 3:00 PM

THE UNIVERSAL SHERATON IN UNIVERSAL CITY
VISIT: LARAEC.ORG/CONFERENCE

This Event Is Sponsored By
The Los Angeles Regional Adult Education Consortium
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October 18— Approve the revised document at the LARAEC board meeting

November — Meet with CLA to discuss completion of current monitoring review in consideration
of new dlarification and revisions. Determine what, if any, documents grg, stillngedad by the
member districts. Discuss current contract, expenditures, and needed funds to complete the
project.

December — January — Complete member-district submi
February - CLA completes monitoring and

ions based on new clarification

I [ ) 2
[ ] [ ] Prepared By: Michele Stiehl

Date: September 20, 2023

Subject LARAEC Monitoring Procedures Progress

Background

LOBASC
REPORT TO THE BOARD

To: Executive Board Members

From LARAEC Office

Asa part of item 32 of its 2017-104 report, the California State Auditor's office recommended that the
consortium develop policies and procedures to ensure proper collection and reporting of enrollment,

L] °
attendance, and expenditure data by consortium members to ensure their accuracy. In order to
implement this recommendation, the consortium hired Vasquez and Company to develop policies and
procedures for the oversight and monitoring of CAEP funds. This work resulted in the development of

the LARAEC Member District Monitoring Procedures document. After review by member districts, if,
J0a1d,on March 17, 2021. Training s rolled. out on June 9, 2021 and

WAS BRI the,
again on April 26, 2023,

LARAEC contracted the auditing firm of Clifton, Larson, and Allen to carry out LARAEC member district

monitoring. Their scope of work included: ) performing member-monitoring procedures as outlined in
the Mermber District Monitoring Procedures Document and b) providing observations and
recommendations as,a cesult of monitoring procedures performed. CLA initiated this process on April
20,2023

As the monitoring process has proceeded, the need for clarification and guidance has emerged for both
member districts and the auditing firm as well as the need to examine the scope and complexity of the
process

LARAEC Staff, Point Persons, and fiscal specialists meet on August 30 and September 13 to discuss

L] L]
clarification and revisions to the monitoring procedures and timeline for completing our current
member-district reviews. Process will continue to focus on ensuring the process in poLunnesgssarily.
burdensome and yet sufficiently addresses audit items 31 and 32.

Recommend:

‘The LARAEC Office recommends that the following actions b taken:

« Through October 11 - Complete clarification and revisions to the LARAEC monitoring document
(LARAE Staff, Point Person, and fiscal specialists)

Page 53 of 68




4.2 Monitoring Procedures

Context:

Sufficiently address items 31 and 32, without being overly burdensome on
member -districts and staff.
Utilize exiting reports to avoid duplication where possible.

Where is the line between
Y Audit and Monitoring?

-
—
i
- -
— -

— -

—
— -

______ Budi Page 54 of 68




4.2 Monitoring Procedures

Proposed Timeline:

- Through October 11 — Complete clarification and revisions to the LARAEC
monitoring document (LARAEC Staff, Point Persons, and fiscal specialists)

« October 18 — Approve the revised document at the LARAEC board meeting

«  November — Meet with CLA to discuss completion of current monitoring review in
consideration of new clarification and revisions. Determine what, ifany, documents
are stillneeded by the member districts. Discuss current contract, expenditures,
and needed funds to complete the project.

- December —January — Complete member-district submissions based on new
clarification

« February — CLAcompletes monitoriffgedird®submits finalreport. m




Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send
a message directly to Justin Gorence in the chat box, or notify the designated host in
your teleconferencing location. We will call on you to speak live during the public
comment section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

Discussion and
Action Items




Discussion of process for amending the

6. 1 LARAEC bylaws, to include hiring protocols for
LARAEC staff, AB1491 updates related to

LARAEC ByIaWS budget carryover thresholds,

teleconferencing practices, and other small
updates. This may include scheduling a
special meeting.

Discussion
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REPORT TO THE BOARD
To: Members of the LARAEC Executive Board
From: LARAEC Office
Prepared By: M. Stiehl
Date: September 20, 2023

Subject Bylaws Update

Background:

The LARAEC bylaws were partially created for the purpose of documenting consortium board decisions in a
central document. Over the last year, the LARAEC Executive Board has made several decisions that require or
may warrant a change in the bylaws. At the July 19, 2023 LARAEC Board meeting, a member requested that
‘we add bylaws changes to the next agenda. The President of the board directed LARAEC staff to draft sample
bylaws updates. At the August 16, 2023 Board Meeting, a board member requested that a special meeting be
scheduled to discuss the bylaws amendments.

Recommended bylaw language changes were included as part of the August 16 LARAEC Board packet.
Below is a summary of reasons for the changes.

3
r-of-record collaborate

g
bylaws. Changes suggested include clarification about how the board and emplo;
and communicate in managing the various levels of consortium staff.

o Teleconferencing: At the February 15 board meeting, the LARAEC Executive Board discussed utilizing teleconferencing
procedures at muliple locations as allowable under the Brown Act. This format allows for increased local access o meetings by
district staf and the public. The current bylaws reflect pre-COVID protocols for an in-person board meeting at a singular
location. The LARAEC office recommends editing the bylaws to allow for both models.

*  Website Update: This change corrects an old website reference

e Budget: At the April 19, 2023 LARAEC Board meeting, the board reviewed AB1491 related to setting thresholds for
determining excessive carryover. The board agreed that it would “opt out™ of setting a threshold for member-districts at this
time and would review this decision again each year as part of CFAD approval. The procedure for utilizing carryover thresholds
is included as a bylaw recommended change. At the July 19, 2023 CAEP Allocations meeting CAEP staff prov led
clarification about COLA distributions. They indicated that COLA s distcibuted. b ricts based on
their current allocations. This clarification is secommendsd as an addition to the budget section ofthe bylaws.

©  Monitoring Procedures: To ensure compliance with the fiscal management guide and education code related to CAEP,
LARAEC developed monitoring procedures including effectiveness reports. This bylaw addition adds these decisions to our
‘member-district activities.

Recommendation:
The LARAEC office recommends that the board create a plan for addressing the needed amendments for the
bylaws by scheduling a discussion and action item at an upcoming regular or special meeting.

Monitoring Procedures

Page 7 After IV.B.(2)h add a new section

Budget
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Proposed Bylaws Updates for LARAEC August 16, 2023 Board Meeting
Hiring LARAEC Staff
Page 13

VIILA{1) The Consortium can allocate Consortium funds to provide support staff, however a member
district must serve as the employer-of-record. Consortium staff shall officially work for the employer-of-
record. When new staff positions are added, the LARAEC Executive Board shall stipulate the district
employer-of-record, reporting structure, and evaluation protocol.

VIILA.(4) Although Consortium staff are employees of the employer-of-record and follow the evaluation
and reporting lines of said district, the LARAEC Executive Board may provide recommendations and

ions to the member-district Board repi regarding the employee, as long as such
comments are made in compliance with the Brown Act (GC 54950-54963), including protecting
employee privacy (GC 54954.5).

a. Unless otherwise determined by the LARAEC Board, evaluative considerations about
consortium-level LARAEC personnel (Classified and certificated staff) , shall be directed to
the Project Director or the designated employer-of-record supervisor (VIIl.A(1)) All
communications should be in compliance with Brown Act. The project director or
designated supervisor shall be responsible for any evaluative actions, assistance, or
guidance in compliance with employer-of-record protocols and practices.

b. Evaluative considerations related to the LARAEC Project Director gan be, addressed by the
LARAEC Executive Board in compliance with the Brown Act and in consultation with the
employer-of-record supervisor. The Executive Board may determine a schedule and protocol
for evaluating or providing guidance for the Project Director.

VIILA(5) Adding or removing Consortium-level support sta positions should be done in consultation
with the LARAEC Executive Board.

a. Classified Staff
i.  Classified positions are subject to the employer-of-record personnel commission
procedures. Personnel may be placed/replaced/bumped based on seniority,
classification/reclassification, and qualifications. The employer-of-record may not be
able to place or retain a specific employee. The LARAEC project director will update
the LARAEC Executive Board as soon as practicable with any upcoming or current
changes to the LARAEC classified staff or positions.

ii.  The LARAEC project director will work with the employer-of-record to fill LARAEC
vacancies based on LARAEC approved job descriptions.

iii.  Ifthe Board elects to eliminate a LARAEC position or change the employer-of-record
for a position, they must do so in consultation with the current employer-of record
and ensure adequate time for possible reassignment of the employee and job
duties.

A & ‘ it Education Consortium




0.2 Discussion of the ELL
Healthcare Pathways grant,

ELL PathwayS including the timeline and

Discussion process for selecting projects
to fund and completing the

grant work plan.

Page 60 of 68




October 18 - Board Meeting

*  Short update by staff
* Possible presentation on strategies for funding
* Individual district presentations a

Il (scenarios like funding formula)

October 20 — Special Meeting

*  Discussion by board and determin} REPORT TO THE BOARD
October 27 —
e Districts submit revised budget b To: Executive Board Members
®  Districts to submit partner letters From: LARAEC Office
- October 20 — November 3 R Prepared By: Michele Stiehl
LARAEC Staff and Point Persons td Date: September 20, 2023
Subject ELL Healthcare Pathways Grant

The Budget Act of 2022-23 included a one-time $130 million appropriation to support a three-
year of focused vocational pathways for English language learners
(ELLs) across all levels of English proficiency through Adult Education programs. $30 million in
funding is available for this FY 23-24 ELL Healthcare Pathways initiative. Additional funding for
round two (FY 24-25) and round three (FY 25-26) will be contingent upon the required reporting

[ ] [ ]
of positive outcomes produced by the grantee aligning with the objectives for this funding. This
funding provides an opportunity for consortia to create and build adult education healthcare
Vocational pathways within the region.

LARAEC and member-districts have completed and submitted the initial application items

ELL Pathways =

including the letter of Intent, preliminary overall budget estimates, determined fiscal agent and
project leads, and formal extension request. LARAEC has until November 6 to complete the final
workplan, which outlines the pathways selected, strategies for accelerating students’ progress, .,
strategies.for meeting the needs of English language learners, and partners with community
and employment partners.

Recommendation:

To meet the November 6 due date, the LARAEC Office recommends that the following timeline
and activities:

Sept 20 - October 13
Districts:

«  Each district put together a 7-8 minute presentation about the pathways they are hoping to
expand or establish. (provide slides for board packet)

Prepare the table of pathways with estimated costs for development (provide for board
packet)
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English Language Learners
Healthcare Pathways Background

« Governor’s Care Economy Workforce Development Package, Budget
Act of 22-23
* One-time $130 million appropriation of Prop 98 funds to develop
healthcare-focused vocational pathways distributed across three
years:
v $30Min FY22-23
v' S50M in FY23-24
v' S50M in FY24-25

* Intended for English language learners (ELL) across all levels of English
proficiency

+ Interagency workgroup jointly developed a data-driven approach to
determine eligible consortia

» Chancellor’s Office, California Department of Education, Labor
and Workforce Development Agency, and California Health and

Human Services Agency
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Year 1
LARAEC $4,891,798
16% of state allocation

Inland Empire Southwr?st Riverside County Adult Education Regional $535,374
Consortium

Inland Empire Victor Valley Adult Education Regional Consortium $255,078

Inland Empire West End Corridor/Chaffey Regional AE Consortium $710,638

Los Angeles Citrus College Adult Education Consortium $326,054

Los Angeles Glendale Community College District Regional Consortium $458,980

Year 1 — 30 Million Los Angeles Long Beach Adult Education $404,184
N Los Angeles Los Angeles Regional Adult Education Consortium $4,891,798

Year 2 - 50 M | I I ion Los Angeles Mt. San Antonio Regional Consortium for Adult Education $1,101,500
OTH Los Angeles Partnership for Adult Academic and Career Education $514,366

Year 3 - 50 M I I I ion Los Angeles Pasadena Area Consortium $421,061
Los Angeles Rio Hondo Region Adult Education Consortium $609,379

Los Angeles South Bay Adult Education Consortium (El Camino) $461,669

Los Angeles o aem City Adult Education Consortium $398,407




6.2ELL Healthcare Pathways

Proposed Next Steps

Sept 20 — October 13

« Each district put together a 7-8 minute presentation about the pathways they are hoping to
expand or establish. (provide slides for board packet)

» Each district prepare the table of pathways with estimated costs for development (provide
for board packet)

October 18 — Board Meeting

*  Short update by staff

* Possible presentation on strategies for funding allocation (scenarios)
* Individual district presentations and written proposals

October 20 — Special Meeting
+ Discussion by board and determination of final allocations

By October 27
* Districts submit revised budget and partner letters

October 20 — November 6
* LARAEC Staff and Point Perséas ¢oopadte workplan and enter in NOVA




6.3

Approve BUSD Capital Outlay

Action ltem
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oard Member
Reports

Unified School District Montebello Community Adult School




3

Announcements

Next Board Meeting:  October 18, 2023
9AM — 12PM
Location: Teleconferencing locations and Zoom




9

Adjourn
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