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Los Angeles Regional Adult Education Consortium 

REGULAR MEETING AGENDA 
For:  Wed, August 16, 2023     10:00 AM to 12:00 PM 

 
HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and 
livestreamed via Zoom. To access by phone dial 669-900-6833  (Meeting ID 930 2396 0506    

Password 444222). Access online by clicking the following link: 
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09 

(For instructions on how to participate and how to access board documents, see page 3.) 
 

 
1. Call to Order  Veronica Montes 

1.1 Pledge of Allegiance 
1.2 Adjustments to the agenda – The Board President will 

announce any requests for adjustments to the meeting 
agenda 

1.3 Approval of the agenda 
1.4 Items for future agendas – The Board President will 

request items for future board meetings 
1.5 Approval of the minutes 

Regular Board Meeting: July 19, 2023 
 

  

2. Budget Report and Updates  
2.1  CAEP due dates and reminders  

  

  
Kitty Phan 
 

3. Information and Staff Reports 
3.1 LARAEC Activities for 2023-24 school year and Back-to-

School Edition of The LARAEC Insider newsletter 
3.2 Discussion of LARAEC Monitoring Policies and 

Procedures progress and next steps. 
3.3 Update on LARAEC Project Director hiring process    

 

  

Michele Stiehl and 
Justin Gorence 
 
 

4. Public Comment  Veronica Montes 

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09
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5. Discussion and Action Items 
5.1 Ratify the 20223-2024 LARAEC Annual plan 
5.2 Approve amendments to the LARAEC bylaws to include 

hiring protocols for LARAEC staff, AB1491 updates related 
to budget carryover thresholds, teleconferencing 
practices, and other small updates.  

5.3 Approve ELL Healthcare Pathways grant Letter of Intent, 
application documents, and selection of fiscal agent and 
project leads. 

5.4 Approve LAUSD capital outlay expenditures 
  

   
Veronica Montes, 
Michele Stiehl and 
Justin Gorence 
 
 
 
 
 
 

6 Board Member Reports  Executive Board 
Members 

7 Announcements: 
7.1 Next Board Meeting:  September 20, 2023  

     Location(s): Teleconferencing locations and Zoom 
 

 Veronica Montes 

 8. Adjourn 
 
 

  

 
Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda 
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must follow the procedures noted 
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the 
agenda. To indicate you would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ 
and click the public comment form or notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive 
early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public inspection 
during the meeting and at http://laraec.org/open-meetings/ 
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HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING: Members of the public may 
attend the meeting and speak during the meeting in-person or through the Zoom application. To 
participate in-person, visit one of the physical teleconferencing locations listed below. To speak during 
public comment, please notify the designated person in the meeting room at your selected location. If 
you are participating on Zoom, please complete the public comment form located at 
http://laraec.org/digital-board-meetings/  or notify the designated person in the Zoom session. You will 
be called on during public comment. Speakers will have up to 3 minutes.  
 
HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS: Copies of the board documents can 
be found on the LARAEC website at https://laraec.org/open-meetings/ and will be available for 
inspection at all teleconferencing locations at least 72 hours before the scheduled regular meeting or 
24 hours before a special meeting. Documents are available 24 hours a day online and during normal 
business hours for each teleconferencing location.  
 
TELECONFERENCING LOCATIONS FOR THIS MEETING:  
 

Burbank Adult School 
3811 W. Allan Ave, Burbank, CA 91505 
(818) 729-5950 
Meeting Room: Auditorium 
Documents available in: Main office 

Culver City Adult School 
4601 Elenda Ave, Culver City, CA 90230 
(310)842-4300 
Meeting Room: CP Annex 
Documents available in: CP Annex 
 

Van De Kamp Innovation Center- LACCD 
2930 Fletcher Dr.  
Los Angeles, CA 90065 
(323)265-4000 ext.3533 
Meeting Room: 215, 2nd floor 
Documents available in: 215, 2nd floor 
 

Montebello Adult School 
149 N. 21st St. #4042, Montebello, 90640 
(323)887-7844 
Meeting Room: Conference Room 
Documents available in: Front Desk 

East Los Angeles Skills Center 
3921 Selig Place, Los Angeles, CA 90031 
(323) 224-5970 
Meeting Room: Conference Room 
Documents available in: Main Office 

 

 

http://laraec.org/digital-board-meetings/
https://laraec.org/open-meetings/
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LARAEC Executive Board 
 

Minutes- Regular Board Meeting 
 

Wednesday, July 19, 2023 
9:00 AM – 12:00 PM 
 

Via Zoom 

 

Executive Board Members in           Point Person Team Members                                                                                                                                            Staff                                      
Juan Noguera, Burbank USD X Yanira Chavez, BUSD X VACANT, Project Director  
Veronica Montes, Culver City USD X Lynda Farnsworth, CCUSD  Dr. Michele Stiehl, Advisor X 
Dr. Katrina VanderWoude, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X 
Renny Neyra, Los Angeles USD X Men Le, LAUSD X Kitty Phan, Budget Analyst  X 
Dr. Angel Gallardo, Montebello USD                                                                                 X Sherry Jimenez, MUSD  Teresa Plaza, Secretary                        X 

 

1  
Call to Order 

 
 

1.1 Pledge of Allegiance 

a. Ms. Montes called the meeting to order at 9:03 AM with 
quorum. Ms. Neyra was not present at Call to Order.  

b. Mr. Oberlander led the meeting in the Pledge of Allegiance.  

Ms. Montes 
Mr. 
Oberlander 
 

1.2 Adjustments to the agenda  –  The  Board  President  will  
announce  any  requests  for  adjustments to the meeting agenda 
a. There were no requests to adjust the agenda.  

1.3 Approval of the agenda 
a. Dr. Gallardo moved to approve the agenda and Mr. Noguera 

seconded.  
b. The board voted unanimously to approve the agenda. Ms. 

Neyra was not present for this vote.   

1.4 Items for future agendas – The Board President will request items 
for future board meetings  
a. Dr. Gallardo requested that the board review the LARAEC audit 

next meeting and talk about the expectations and outcomes 
related to it that they would like the next time around. He also 
requested that they bring up the bylaws again so they can 
update them regarding the hiring of the LARAEC Project 
Director.   

 
1.5 Approval of the Minutes: Regular Board Meeting: June 28, 2023 

a. Mr. Noguera moved to approve the regular board meeting 
minutes and Dr. Gallardo seconded.  

b. The board voted unanimously to approve the minutes. Ms. 
Neyra was not present for this vote.  

Ms. Montes 
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 Public Comment 

Mr. Gorence said there was no public comment at this time over chat 
or Zoom. He asked the district representatives if there was any in-
person public comment and there was not.   
 
 
 

Ms. Montes 

3 
Budget Report and 

Updates 

3.1 Adult Education Cost of Living Adjustment (COLA) approved 
     

a. Ms. Phan updated the board on the new COLA in the May revised 
state budget, which was now 8.22%. LARAEC must approve the 
related budget amendment by September 1st.  

b. Ms. Phan then broke down how the COLA revision affects the 
allocations of the member districts and their final allocation totals. 
The total final allocation for all of LARAEC’s member districts comes 
to $157, 513, 955 

c. Dr. Gallardo noted that MUSD had not gotten any notification about 
approving the amendment in NOVA. Ms. Phan noted that as soon as 
it is ready to be approved in NOVA the districts will get an automatic 
email. Dr. Gallardo asked the LARAEC staff to text board members 
when it is ready to be approved.  

d. Dr. Stiehl noted that the approval is an action item in the meeting 
today, after which Ms. Phan will enter it into NOVA.  

e. Ms. Montes asked if a board member wants to speak that they use 
the “raise hand” feature on Zoom.  

Ms. Phan 

4 
Information/Discuss

ion Items 

4.1 Annual Plan update and approval process 
a. Dr. Stiehl talked about the Point Persons and staff retreat and 

the great ideas that were integrated into their Annual Plan draft. 
She then explained the timeline for revising and approving the 
Annual Plan so the board can make recommendations and 
revisions.  

b. Dr. Gallardo introduced Sherry Jimenez, the new point person 
for MUSD.  

c. Dr. Stiehl gave background on the 3-Year Plan and the 
development of the Annual Plan, and noted that the consortium 
has blown past a lot of its goals regarding enrollment and 
English language learners.  

i. She then went over potential strategies for addressing 
educational needs for special populations, including 
non-traditional marketing and LARAEC website 
development ideas.  

ii. Dr. Stiehl also went over ideas from the PPT about 
strategies for integration of LARAEC services, including 
LARAEC hosted events, access to information and 
transition support, and shared knowledge and 
strategies. 

iii. Dr. Stiehl also went over ideas for improving the 
effectiveness of LARAEC services.  

d. Ms. Montes noted how smooth and streamlined LARAEC 
processes and self-assessments were.  

e. Dr. Gallardo asked how the registration process and packets 
work at each district, and would like to know who they can call 
at each district to get that input. Dr. Stiehl said that they could 

Dr. Stiehl 
Mr. Gorence 



bring that to the Point Persons meeting and figure out the best 
way to obtain and communicate that information.  

 
 
4.2 NOVA Certification – Discussion of the process of certifying state reports 
in NOVA on behalf of the consortium during the interim process of hiring a 
new project director. 

a. Dr. Stiehl gave background about the process of districts and the 
consortium certifying documents or reports through NOVA.  

b. The CAEP office has indicated that LARAEC needs to have an interim 
certifier at the consortium level, and the LARAEC office recommends 
that the board designate one of the staff as the certifier until a 
Project Director is hired.  

c. Ms. Montes then read out the procedure for certifying reports: the 
two LARAEC advisors will agree on the content uploaded. They will 
then contact the LARAEC board president and receive administrative 
authorization for each action (certification or uncertification).  

d. Dr. Gallardo requested that the board be notified when reports or 
certifications are approved.  

e. Ms. Montes proposed that Mr. Gorence would be the interim contact 
and certifier in NOVA, and that he and Dr. Stiehl would work with Ms. 
Montes before uploading content.   

4.3 Action Planning Teams for 2023-24 SY – Staff will provide a report on 
APT meetings & structure for the coming year.  

a. Dr. Stiehl reported on the structure for Action Planning Teams for 
next year, saying they were moving forward with 4 teams: Counseling 
and Transitions, Supporting Special Populations, Marketing 
Collaboration, and Remote Learning. 

 
4.4  Discussion on use of exhibitor conference fees to support whatsnext.LA 
activities, marketing, and outreach to targeted populations. 

a. Mr. Gorence gave background on the whatsnext.LA website and 
discussions about attaching funding to transitions at the state level. 
Dr. Stiehl and Mr. Gorence discussed survey findings about LARAEC 
district employees’ desire for more resources and support for 
transitions  

b. They also talked about potential new ways to bring resources and 
support to students.  

c. Dr. Stiehl explained that this discussion item was to ask if the board 
had any issues with them using funds from the exhibitor fees account 
to fund whatsnext.LA activities. The board had no objections; Ms. 
Neyra was not present yet.  

 
4.5 Discuss timeline and actions related to hiring a new project director for 
LARAEC 

a.  Ms. Neyra arrived at 10:00 AM.  
b. Ms. Montes recapped the previous board discussions about the 

director position. Ms. Neyra updated the board that the freeze 
committee approved the position, but for whatever reason the actual 
posting of it has been delayed but should be any day now. The board 
thanked Ms. Neyra for her effort and advocacy pushing this issue 
forward.  



c. Ms. Montes requested that they also share the position with the 
CAEP office.  

d. There was more board discussion about the application window for 
the position before deciding that they needed a new director as soon 
as possible and to keep the 2-week window. There was more 
discussion about the timeframe for evaluating eligible candidates and 
conducting interviews.  

e. Dr. Gallardo and Dr. VanderWoude suggested that the board hold a 
closed/special meeting to meet with just the finalists for the position. 
Ms. Montes agreed with sending 2-3 finalists to the board, and Ms. 
Neyra said she would have to make sure if that’s something that can 
be done.  

i. Dr. Gallardo agreed, and requested to get the contract from 
HR and the Association of Administrators. Mr. Noguera, Dr. 
Vanderwoude, and Ms. Neyra also liked the idea of 3 finalists 
coming before the board in a closed meeting.  

f. Following board discussion about the interview and application 
process, Ms. Montes went through the steps proposed for the hiring 
process so Dr. Stiehl and Mr. Gorence could properly capture them: 

i. HR gives the board a list of eligible candidates 
ii. LARAEC staff creates a rubric for selecting candidates to 

interview 
iii. Select candidates for interview (Ms. Neyra and Ms. Montes) 
iv. Establish the interview committee per LAUSD requirements 

with the addition of 2 LARAEC board members (Ms. Neyra 
and Ms. Montes) 

v. Ms. Montes asked Ms. Neyra to find the interview questions 
from the last Project Director selection process, which she 
said she would try to find 

vi. Committee interview and recommend finalists 
vii. Finally, the board would have a closed-session interview of 

the finalists and make a recommendation to Ms. Neyra  
viii. Ms. Neyra would then do reference checks and make the 

offer to the final selected candidate, and Ms. Montes would 
assist as needed.  
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Board Member 
Reports 

a. BUSD 
i. Ms. Montes exercised her privilege as board president 

to skip the board member reports in the interest of 
voting on action items.  

b. CCUSD 
i.   

c. LACCD 
i.  

d. LAUSD 
i.   

e. MUSD 
i.  

LARAEC Board 
members 

 



 

6 
Public Comment Adrienne Amel (SP?) from New York commented that she was not 

able to open the link Ms. Neyra pasted into the chat about the HR 
guide, and thought they do not want to create a process that isn’t 
completely aligned with the HR guide or prolongs the selection of 
the Project Director. Ms. Neyra and the LARAEC staff clarified the 
process for accessing the guide.    

Mr. Gorence 

7 
Action Items 

7.1 Approve new CAEP allocations for 2023-24 SY based on May 
revised state budget.  

a. Dr. Gallardo moved to approve and Ms. Neyra seconded.  
b. The board voted unanimously to approve.  

 
 
7.2 Approve interim protocols and LARAEC primary contact and 
NOVA certifier for CAEP related reporting activities  

a.  Dr. VanderWoude moved to approve and Dr. Gallardo 
seconded.  

b. Ms. Neyra voted nay; all other board members voted yay.  
 
 
7.3 Approve timeline and actions related to hiring a new LARAEC 
project director  

a. Ms. Neyra motioned to approve, and Mr. Noguera seconded.  
b. The board voted unanimously to approve.  

 

 

8 
Announcements 

Next Board Meeting: August 16, 2023  
 
Location(s): District teleconferencing locations and Zoom 
 

Ms. Montes 

9 
Adjourn 

Ms. Montes adjourned the meeting at 11:06AM. Ms. Montes 
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The LARAEC Insider
Week of August 14, 2023

Vol 2 Issue 1

Back to School Edition!

Welcome to the 2023-24 School Year!

We hope you had time this summer to rest and
recharge for the upcoming school year! As
always, we appreciate your unwavering
dedication and commitment to supporting our
adult learners in so many ways. As we step
into the new school year, LARAEC will be

there to support you in all you do. We'll be hosting new editions of our popular
conferences, the Experience and the Edge and our newsletter, the LARAEC
Insider; continuing the nationally-viewed Lunch with LARAEC zoomcast;
working with our Action Planning Teams to power the work of the consortium;
providing updated student and staff resources on the LARAEC website; and
introducing new initiatives tied to our whatsnext.la website and outreach
campaign.

The 2023-24 edition of California's largest consortium is going to be better
than ever, so get in, buckle up, and hold tight because here we go!

SAVE the DATE
The LARAEC Experience

is coming your way!

Call for Presenters ​!!!
The LARAEC Experience will be held on

Saturday, October 14, 2023 from 7:30 AM - 3PM
at the Sheraton Universal Hotel in Universal City.

Approximately 500 educators and adult education



staff join us every year for a day of learning,
collaboration, and celebration. The LARAEC staff is
looking for dynamic presenters for the upcoming
LARAEC conference. Sessions will be 45 minutes
and focus on innovative and effective tools that will
enhance and enrich instruction and support services
in the field of adult education. We would like
educators who can share effective strategies, tools,
and resources that others can use in their
classrooms and offices right away.

The submission portal is OPEN and the deadline for
submission is August 25, 2023. To submit a proposal go to
https://laraec.org/conference/

If you have any questions feel free to contact michele.stiehl@lausd.net

Innovation and Collaboration
Awards

Nominations are OPEN!
Every year we acknowledge the amazing innovative and
collaborative work that is being done on our adult campuses.

Now is the time to let us know what you have been up to this year. Submit a
nomination for an individual, campus, or district-wide project. Award
information will be shared as best practices to all member districts and
recipients will be acknowledged at the LARAEC conference in October!

The link below includes the nomination forms and samples of projects that
might qualify. Nominations can be made for individuals or teams. If you won
before, you can win again for another project!

Click here for the nomination form or visit the LARAEC Conference page

LARAEC Board Meetings
If you are interested in keeping up to date with
LARAEC policies, practices, and program
development, attend our live Board meetings or
watch the recorded session. Meetings are schedule
on the third Wednesday of each month from 9 AM
to Noon. You can attend meetings in-person or on
zoom. For meeting dates, videos, and board
documents follow the link below.

https://laraec.org/open-meetings/

LUNCH with LARAEC

https://laraec.org/conference/
https://laraec.org/wp-content/uploads/2023/08/Innovation-and-Collaboration-Awards-2023-4.docx
https://laraec.org/conference/
https://laraec.org/open-meetings/


New editions of our popular zoomcast are
coming your way in November. This on-the-spot
PD is designed for you to sit, listen and gain
some valuable information while you eat lunch,
take a break, or engage in some multitasking. As
usual, we'll bring you expert presenters from

within the consortium, California, and the nation.

This year, you'll experience new editions of our ongoing feature, "Stuff I Wish I
Knew" with Samantha Ross as well as hot topic items on AI, marketing
classrooms and programs, supporting and engaging students, boosting
persistence, and much more. You can also check out our curated collection of
previous Lunch with LARAEC sessions by going to:

https://laraec.org/lunchwithLARAEC/
 
Thanks for all you do to make LARAEC a leading consortium in California!

Check out our
online LARAEC

Resources

Student Resources
Check out LARAEC resources just for
adult education students at
whatsnext.LA Students can use the
program search tools to find classes
throughout the consortium. If a student is

interested in college, they can find helpful links to videos, applications, and
college websites. There are support resources for food, housing, and health
services. New resources are added throughout the year. 

Go to whatsnext.LA

Staff Resources
The LARAEC office and the action
planning teams have been collecting staff
resources over the last several years.
We have them posted in one handy
location. Topics include: Adult education
news and research, onboarding and
counseling, engagement and marketing, data collection, professional
development, and curriculum and classroom support. New articles, resources,



sharing, and PD are added weekly!

https://laraec.org/teacher-resources/ 

Action Planning Teams
The LARAEC Action Planning Teams are the
engine that makes the consortium go and are a
vital part in implementing the strategies laid out
in the three year and annual plans.

This year, the consortium will have four teams:

Counseling and Transitions
Special Populations:
 Marketing Collaboration and Strategies
Remote Learning

Action Planning Team members participate in four scheduled meetings
from November through March and have input in the creation of future
annual plans.

If you are interested in being appointed to this vital group and
representing your district, contact the point person from your district:

BUSD: Yanira Chavez at yanirachavez@burbankusd.org
CCUSD: Lynda Farnsworth at lyndafarnsworth@ccusd.org
LACCD: Dr. Adrienne Ann Mullen at mullenAA@email.laccd.edu
LAUSD: Men Le at men.le@laud.net
 
For more information about being a member of a LARAEC Action
Planning Team, go to: https://laraec.org/apt/
 

Save the Date
The LARAEC EDGE

March 6 & 7 2024, LARAEC host the third annual
ONLINE student career training and college resource
fair. We had over 2,000 attendees participate in The
LARAEC EDGE – When you’re Ready for What’s
Next! last year. The LARAEC EDGE highlights
programs, resources, and services designed to
accelerate student pathways and give them an edge toward their ultimate career goal.
Session and exhibitors included local colleges and universities, FAFSA and student
financial aid, career technical education programs, apprenticeships, workforce
development services, and much more. Save the date and be ready to bring your class.
https://laraec.org/conference/

https://laraec.org/teacher-resources/
mailto:yanirachavez@burbankusd.org
mailto:lyndafarnsworth@ccusd.org
mailto:mullenAA@email.laccd.edu
mailto:men.le@laud.net
https://laraec.org/apt/
https://laraec.org/conference/


Have a great opening for the new school year!
- The LARAEC Office

Sign up to receive the LARAEC Insider Newsletter direct to your email!

If you got this newsletter as a forward and
would like to have it sent to your email
directly, you can register by clicking the
button below!

Get The LARAEC Insider

If no one has told you today, thank you for what you
do to improve the lives of adults in Los Angeles

Profundus Collaboratus

LARAEC | LARAEC.org
For information and questions email

michele.stiehl@lausd.net or jmg05591@lausd.net

 ​  ​

https://lp.constantcontactpages.com/su/LsNdzXX/LARAECinsider?source_id=cd8a7d16-4e40-499e-bc11-c56c886883c8&source_type=em&c=
https://www.facebook.com/TheLARAECTeam
http://blank
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REPORT TO THE BOARD 

 

To:   Executive Board Members       
From:   LARAEC Office 

Prepared By:   Justin Gorence 

Date:   August 16, 2023 

Subject LARAEC Monitoring Procedures 

 

Background:   

As a part of item 32 of its 2017-104 report, the California State Auditor’s office recommended that the 
consortium develop policies and procedures to ensure proper collection and reporting of enrollment, 
attendance, and expenditure data by consortium members to ensure their accuracy. In order to 
implement this recommendation, the consortium hired Vasquez and Company to develop policies and 
procedures for the oversight and monitoring of CAEP funds. This work resulted in the development of 
the LARAEC Member District Monitoring Procedures document. After review by member districts, it 
was approved by the LARAEC Board on March 17, 2021.  Training was rolled out on June 9, 2021 and 
again on April 26, 2023. 

LARAEC contracted the auditing firm of Clifton, Larson, and Allen to carry out LARAEC member district 
monitoring.  Their scope of work included: a) performing member monitoring procedures as outlined in 
the Member District Monitoring Procedures Document and b) providing observations and 
recommendations as a result of monitoring procedures performed.  CLA initiated this process on April 
20, 2023. 

As the monitoring process has proceeded, the need for clarification and guidance has emerged for both 
member districts and the auditing firm as well as the need to examine the scope and complexity of the 
process.  

Recommendation:  

The LARAEC Office recommends that the following actions be taken: 

a. A temporary pause be taken on the monitoring procedure process 
b. The LARAEC office, Point Persons, member district-selected subject matter experts, and project 

lead for Clifton, Larson, and Allen meet to discuss and clarify issues with the current monitoring 
process.  This group will also explore ways to simplify audit items and processes so they are not 
overly burdensome to member districts while still being of sufficient breadth to satisfy the 
stipulations laid out in item 32 of the state audit report 
 



Original State Audit recommendations (2017-104) 

https://www.auditor.ca.gov/reports/recommendations/2017-104 

Full Report https://www.auditor.ca.gov/reports/2017-104/summary.html   

Recommendations to Los Angeles Regional Adult Education Consortium 

Number Recommendation Status 

31

To ensure that state adult education funds are used in the most efficient and effective manner, the 
consortium should, within one year, complete an assessment of Montebello's ability to meet the 
requirements of its adult education plan to determine whether its use of state funds has been 
effective. If Montebello is found to be consistently ineffective, the consortium should immediately 
recalculate the adult program's fund allocation for the future. 

Fully 
Implemented

32

To ensure that state adult education funds are used in the most efficient and effective manner, the 
consortium should, within one year, develop policies and procedures to ensure the proper collection 
and reporting of enrollment, attendance, and expenditure data by consortium members. Periodically 
review enrollment, attendance, and expenditure data to ensure their accuracy. 

Partially 
Implemented

Comments:

Annual Follow-Up Agency Response From October 2022 

In addition to implementing a funding formula, the consortium has also implemented comprehensive Member 
District Monitoring Policies and Procedures to ensure appropriate oversight. Given these major accomplishments, 
LARAEC has Fully Implemented the recommendations outlined in the MUSD November 2017 Audit, items 31 and 
32. 

A) On March 17, 2021, the Consortium leadership held a board meeting to approve the implementation of the
newly developed LARAEC Member District Monitoring Policies and Procedures (a copy of the LARAEC Member
District Monitoring Policies and Procedures document is included in the board packet as Attachment A). The
following items were addressed: 1. The board approved the implementation of the LARAEC Member District
Monitoring Policies and Procedures effective as of July 1, 2021. 2. The board approved the implementation of
training to assist districts with rollout of the LARAEC Member District Monitoring Policies and Procedures. Exhibits
8&9

B) On May 19, 2021, the Consortium leadership held a board meeting in part to discuss the first set of "reviews" or
audits as part of its oversight responsibilities. The following items were addressed: 1. The board tentatively
scheduled the first review date in January, 2022. 2. The board discussed hiring a 3rd party auditor to conduct the
reviews. Exhibits 10&11

C) On November 17, 2021, the Consortium leadership held a board meeting in part to discuss and adopt the Eide
Bailly, LLP engagement letter to provide 3rd party auditing services on behalf of the consortium according to the
engagement letter and timeline provided (a copy of the Eide Bailly Engagement Letter and amended timeline is
included in the board packet under item 5.1). The following items were addressed: The board approved hiring Eide
Bailly, a 3ds party auditor, to conduct the reviews according to the engagement letter provided. Exhibit 12&13

Completion Date: July 2021 

California State Auditor's Assessment of Annual Follow-Up Status: Partially Implemented 

We assessed this recommendation as partially implemented pending LARAEC completing periodic reviews of 
consortium member's enrollment, attendance, and expenditure data. LARAEC has taken meaningful steps to 
develop procedures to oversee the collection and reporting of key data. However it is still in the process of 
contracting with a third party to conduct periodic reviews that will ensure the information provided by consortium 
members is accurate. 
Auditee did not address all aspects of the recommendation 

Exhibit 3.2 - A 
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Burbank Unified School District 

Administrative Services 

REPORT TO THE BOARD 

TO: Members of the Board of Education  

FROM:  Andrew Cantwell, Assistant Superintendent, Administrative Services 

PREPARED BY: Ruthie DiFonzo, Senior Administrative Assistant 

SUBMITTED BY: Ruthie DiFonzo, Senior Administrative Assistant 

DATE:  January 19, 2023 

SUBJECT: Ratification of Memorandum of Understanding (MOU) Between Los Angeles Unified 
School District (LAUSD), Division of Adult and Career Education (DACE), Fiscal 
Agent for Los Angeles Regional Adult Education Consortium (LARAEC) and the 
Burbank Unified School District (BUSD)  

Background: 

Since 2013, Burbank Adult School (BAS) has been a part of a regional adult education consortium within the 
boundaries of the Los Angeles Community College District (LACCD). The consortium, known as the Los 
Angeles Regional Adult Education Consortium (LARAEC) comprises Burbank Unified School District, 
Culver City Unified School District, Los Angeles Unified School District, Montebello Unified School 
District, and the Los Angeles Community College District. The consortium’s goal is to better serve the 
educational needs of adult learners through the development and implementation of a regional plan that 
integrates existing programs and creates seamless transitions into postsecondary education or the workplace.   

Discussion/Issues: 

The MOU is for the purpose of contracting and effecting payment, as a pass-through agent, for the LARAEC 
contract with CliftonLarsonAllen LLP that will conduct consulting services on behalf LARAEC including 
conducting member-districts review of implementation the LARAEC Member-Districts Monitoring 
Procedures.  

Fiscal Impact:   
Burbank Unified School District will implement, as a pass-through agent, the following contract: 

1. CliftonLarsonAllen LLP to provide consulting services to the LARAEC program as outlined in their
Master Services Agreement dated November 21, 2022. The amount of the contract will be up to; but
will not exceed $50,000.

Recommendation:   
Andrew Cantwell, Assistant Superintendent, Administrative Services, recommends that the Board of 
Education ratify the Memorandum of Understanding between the Burbank Unified School District and the 
Los Angeles Unified School District (LAUSD), Division of Adult and Career Education (DACE), Fiscal 
Agent for Los Angeles Regional Adult Education Consortium (LARAEC), effective November 21, 2022 
through June 30, 2024, and authority to sign the agreement be exercised pursuant to BUSD—AR 3314, as 
presented. 

Exhibit 3.2 - B
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Memorandum of Understanding 
Between 

Los Angeles Unified School District (LAUSD), Division of Adult and Career 
Education (DACE), Fiscal Agent for Los Angeles Regional Adult Education 

Consortium (LARAEC) 
And 

Burbank Unified School District (BUSD) 

This agreement is entered into by Burbank Unified School District (BUSD); and 
the Los Angeles Unified School District, Division of Adult and Career Education 
(DACE), Fiscal Agent for the Los Angeles Regional Adult Education (LARAEC) 
for the purpose of contracting and effecting payment, as a pass-through agent, 
for the LARAEC contract with CliftonLarsonAllen LLP that will conduct consulting 
services on behalf LARAEC including conducting member-districts review of 
implementation the LARAEC Member-Districts Monitoring Procedures. 

A. Scope of Coverage and Costs

Burbank Unified School District will implement, as a pass-through agent, the 
following contract: 

1. CliftonLarsonAllen LLP to provide consulting services to the LARAEC
program as outlined in their Master Services Agreement dated
November 21, 2022. The amount of the contract will be up to; but will not
exceed $50,000.

B. Responsibilities and Statement of Work

BUSD shall: 

1. Receive funds from LAUSD in the amount of $50,000 and hold
them, as a pass through agent, to pay for the LARAEC contract
referenced above.

2. Process the contract according to BUSD established practices and
procedures, except for those items listed as LARAEC or LAUSD's
responsibilities.

3. Pay the vendor up to, but not to exceed the amount of $50,000,
upon confirmation in writing, from LARAEC.

4. Payments will be effected according to BUSD’s procedures once
invoices are submitted by LARAEC to BUSD and as indicated on
item 3.
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5. Invoices will be paid as per BUSD's procurement practices.
6. Return to LAUSD any unused portion of the $50,000 funds.
7. Meet all the requirements outlined on the Statement of Work.

LAUSD shall: 

1. Transfer to BUSD the sum of $50,000 upon the execution of this
MOU by all authorized parties.

2. Receive from BUSD any funds that were not used to pay for the
LARAEC contract referenced above.

LARAEC shall: 

1. Have final approval of any BUSD drafted (on behalf of LARAEC)
contracts for consulting services for LARAEC with
CliftonLarsonAllen LLP.

2. Inform BUSD, in writing, of approved invoices, completed contract
milestones and the schedule of payments, if any.

3. Monitor the progress of the project and inform BUSD, in writing,
whenever payments are to be effected.

4. Address and resolve any conflicts arising from the implementation
of the contract.

5. Assume any liability that may result and extend beyond the
contracted amount.

6. Meet all the requirements herewith outlined on the Statement of Work.

C. Terms of Payment

All funds included in this MOU will be received, processed, and 
redistributed as expeditiously as practicable and according to the regular 
practices, policies, and procedures of LAUSD. 

D. Period of the Contract

The term of this agreement shall commence on January 10, 2023 and 
terminated upon full payment of the contract and/or the return of any 
unused funds by BUSD to LAUSD by December 31, 2023, whichever is 
first. 

Funds collected under this contract on any given year may not be carry 
over beyond June 30, 2024. 
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E. Indemnification

LARAEC, LAUSD, and BUSD each agree to indemnify and hold 
harmless the other parties, their officers, agents, and employees for 
any liability imposed by law upon such other parties which results from, 
or is caused by, any negligent or wrongful act or omission in the 
performance of this contract by the indemnifying party or its officers, 
agents, or employees. 

F. Non-Assignability

This agreement is not assignable. 

G. Non-Discrimination

It is the policy of LARAEC and LAUSD that in connection with all work 
performed under this agreement that there be no discrimination against 
any prospective or active students in the program because of race, 
color, ancestry, national origin, sex, religious creed or other protected 
classification or solely on the basis of handicap. In accordance with this 
policy, all parties agree to comply with applicable federal or state laws. 

This Agreement consists of 6 pages and is the full and complete document 
describing services to be rendered by LARAEC, LAUSD, and BUSD. 
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IN WITNESS WHEREOF, the parties hereto have caused this instrument to be fully 
executed: 

 By: 

Title: 

Signature: 

Address: 

Phone: 
(BUSD Signer) 

 By: 

Title 

Signature: 

Address: 

Phone: 
(LAUSD Signer) 

Andrew Cantwell 

Assistant Superintendent, Administrative Services 

1900 West Olive Avenue

Burbank, CA 91506

818-729-4473
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 By: Mr. Juan Noguera 

Title: Director of Adult Education 

Signature: 

Address: 

 Phone: 
(LARAEC Signer 1) 

 By: Ms. Veronica Montes 

Title: Director, School and Family Support Services 

Signature: 

Address: 

Phone: 
(LARAEC Signer 2) 

 By: Dr. Katrina Vanderwoude 

Title: Interim Vice Chancellor, Workforce and Adult Education 

Signature: 

Address: 

Phone: 
(LARAEC Signer 3) 
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 By: Dr. Angel Gallardo 

Title: Acting Director, Adult Education & Student Support Services 

Signature: 

Address: 

Phone: 
(LARAEC Signer 4) 
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AGENDA ITEM 
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See separate 2023-24 Annual Plan 
document 

A copy can be found at 
https://laraec.org/open-meetings/ 
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REPORT TO THE BOARD 

To:   Members of the LARAEC Executive Board 

From:   LARAEC Office 

Prepared By:   M. Stiehl 

Date:   August 16, 2023 

Subject Bylaws Update    
 

  

Background:    

The LARAEC bylaws were partially created for the purpose of documenting consortium board decisions in a 
central document. Over the last year, the LARAEC Executive Board has made several decisions that require or 
may warrant a change in the bylaws. At the July 19, 2023 LARAEC Board meeting, a member requested that 
we add bylaws changes to the next agenda. The President of the board directed LARAEC staff to draft sample 
bylaws updates.  Below is a summary of reasons for the changes and Appendix A includes the actual 
recommended bylaw language change.    

 Hiring LARAEC Staff: During the process of hiring the new Project Director, there were several 
mentions to areas of the bylaws that might be changed. Changes suggested include clarification about 
how the board and employer-of-record collaborate and communicate in managing the various levels of 
consortium staff.  
  

 Teleconferencing: At the February 15th board meeting, the LARAEC Executive Board discussed 
utilizing teleconferencing procedures at multiple locations as allowable under the Brown Act. This 
format allows for increased local access to meetings by district staff and the public. The current bylaws 
reflect pre-COVID protocols for an in-person board meeting at a singular location. The LARAEC office 
recommends editing the bylaws to allow for both models. 

 

 Website Update: This change corrects an old website reference 
 

 Budget: At the April 19, 2023 LARAEC Board meeting, the board reviewed AB1491 related to setting 
thresholds for determining excessive carryover. The board agreed that it would “opt out” of setting a 
threshold for member-districts at this time and would review this decision again each year as part of 
CFAD approval. The procedure for utilizing carryover thresholds is included as a bylaw recommended 
change.  At the July 19, 2023 CAEP Allocations meeting, CAEP staff provided clarification about 
COLA distributions. They indicated that COLA is distributed proportionally to member-districts based 
on their current allocations. This clarification is recommended as an addition to the budget section of the 
bylaws.  

 

 Monitoring Procedures:  To ensure compliance with the fiscal management guide and education code 
related to CAEP, LARAEC developed monitoring procedures including effectiveness reports. This 
bylaw addition adds these decisions to our member-district activities.   

 
Recommendation:   
The LARAEC office recommends approval of the bylaws updates as stipulated in Appendix A 



 

Proposed Bylaws Updates for LARAEC August 16, 2023 Board Meeting 

Hiring LARAEC Staff  

Page 13 

VIII.A.(1) The Consortium can allocate Consortium funds to provide support staff, however a member 
district must serve as the employer-of-record. Consortium staff shall officially work for the employer-of-
record. When new staff positions are added, the LARAEC Executive Board shall stipulate the district 
employer-of-record, reporting structure, and evaluation protocol. 

VIII.A.(4) Although Consortium staff are employees of the employer-of-record and follow the evaluation 
and reporting lines of said district, the LARAEC Executive Board may provide recommendations and 
considerations to the member-district Board representative regarding the employee, as long as such 
comments are made in compliance with the Brown Act (GC 54950-54963), including  protecting 
employee privacy (GC 54954.5).  

a. Unless otherwise determined by the LARAEC Board, evaluative considerations about 
consortium-level LARAEC personnel (Classified and certificated staff) , shall be directed to 
the Project Director or the designated employer-of-record supervisor (VIII.A(1)) All 
communications should be in compliance with Brown Act.  The project director or 
designated supervisor shall be responsible for any evaluative actions, assistance, or 
guidance in compliance with employer-of-record protocols and practices.  

b. Evaluative considerations related to the LARAEC Project Director can be addressed by the 
LARAEC Executive Board in compliance with the Brown Act and in consultation with the 
employer-of-record supervisor. The Executive Board may determine a schedule and protocol 
for evaluating or providing guidance for the Project Director. 

 

VIII.A.(5) Adding or removing Consortium-level support staff positions should be done in consultation 
with the LARAEC Executive Board. 

a. Classified Staff 
i. Classified positions are subject to the employer-of-record personnel commission 

procedures. Personnel may be placed/replaced/bumped based on seniority, 
classification/reclassification, and qualifications. The employer-of-record may not be 
able to place or retain a specific employee. The LARAEC project director will update 
the LARAEC Executive Board as soon as practicable with any upcoming or current 
changes to the LARAEC classified staff or positions.   

ii. The LARAEC project director will work with the employer-of-record to fill LARAEC 
vacancies based on LARAEC approved job descriptions. 

iii. If the Board elects to eliminate a LARAEC position or change the employer-of-record 
for a position, they must do so in consultation with the current employer-of record 
and ensure adequate time for possible reassignment of the employee and job 
duties. 
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b. Project Director and Certificated Staff   

i. When a LARAEC Project Director or certificated staff position is vacant, the LARAEC 
executive board should discuss the hiring protocols that will be used to fill the 
position. These protocols should fall within the acceptable practices of the 
employer-of-record for that position.  

ii. As appropriate, LARAEC board members may participate in reviewing application, 
selecting interview candidates, creating interview questions, participating on 
interview panels, and making recommendations for final candidate as allowable 
within the employer-of –record practices and labor bargaining agreements. All 
activities must comply with the Brown Act, including appropriate open and closed 
session topics and attention to rules related to quorum.      

iii. The LARAEC board and employer-of record should agree to the LARAEC job posting. 
All LARAEC member- districts should receive a copy and link to the job posting with 
adequate time to disseminate as appropriate in all member-districts.   

iv. If the Board elects to eliminate a LARAEC position or change the employer-of record 
for a position, they must do so in consultation with the current employer-of record 
and ensure adequate time for possible reassignment of the employee and job 
duties. 
  

   

Teleconferencing 

Amendments for Page 11 – Updating this section to account for our current model of using 
teleconferencing locations 

VII.A(2) Meeting dates and times are posted on the Consortium website, at each meeting 
location, and made available to the public in board packets.  

VII.A(3) Location for the board meetings shall be set at an open meeting generally on or before 
the first meeting of the school year.  Locations for the meetings shall be within the LARAEC 
region at one of the member district sites. Meetings locations are posted on the Consortium 
website and made available to the public in the board packet. Meetings locations shall be open 
to the public and in compliance with the Brown Act and may include in-person and 
teleconferencing sites. A quorum of locations will be within the LARAEC region.  

Website 

Page 13 (Section F has odd formatting and will be changed to numbers instead of lowercase letters) 

VII.F.h. Board meeting materials distributed to the LARAEC Executive Board are available for 
public inspection during the meeting and within 5 working days after the meeting at 
http://laraec.net.  on the consortium website. 

 

 

http://laraec.net/


Budget 

 

Page 22  LARAEC Budget – updating this section to reflect legislative changes and board decisions 

 

Article XII.  LARAEC Budget 
A. Each individual member district is directly funded from the state. based on the annual approved 

California Fiscal Administration Declaration (CFAD). Any changes to the CFAD allocation must align 
with laws and regulations of the State of California and EC 84900-84920.  In accordance with state 
guidelines, cost-of-living adjustments (COLA) allocated to the consortium are considered part of 
base allocation for each member and are distributed proportionally.  

B. The LARAEC office operational budget shall be included in the CFAD allocation for the district-of-
record. This budget includes the LARAEC Project Director and staff members outlined in Article VIII, 
office operating expenses, as well as funding for Consortium-related activities. 

C. Any member district may become the district-of-record for specific allocations or Consortium 
employees, pursuant to Board action.       

D. Districts-of-record for Consortium employees shall follow the guidelines stipulated in Article VIII.A.  

E. The Los Angeles Unified School District is currently the district-of-record for the LARAEC office 
operational budget and LARAEC staff.  

F. Unless otherwise determined by the board, to comply with the Adult Education Program Fiscal 
Management Guide, out-of-state travel requests shall be submitted to the consortium prior to travel 
dates with approval from the member-district’s Executive Board Member. These requests will be 
approved at the next Executive Board Meeting. If the next held board meeting is beyond the 
reasonable due date for booking travel and registration, then the consortium Project Director can 
determine that the request is a reasonable and justifiable expense that aligns with CAEP program 
goals and approve the expenditure. This request and approval will then be brought the next 
Executive Board meeting for ratification.  (Added by LARAEC Board December 14, 2022. “Reasonable and 
justifiable” are defined in the Adult Education Program Fiscal Management Guide)  

G.   With respect to EC84901, The LARAEC Executive Board will annually review member-district 
carryover funds and determine if an excessive carryover threshold needs to be implemented. If 
determined that an excessive carryover threshold should be implemented, LARAEC member districts 
have two years to meet the threshold or the member-district may have all or part of the carryover 
amount redistributed to other member-districts. In alignment with EC84901, reductions based on 
carryover do not change base allocations for the following year. If the consortium implements an 
excessive carryover target, the LARAEC board will need to determine what percentage of the 
carryover will be reallocated and how the consortium will reallocate the carryover to meet the 
needs of students in the region.      

 

 



Monitoring Procedures 

 

Page 7  After IV.B.(2)h   add a new section 

IV.B(2)(i). To ensure compliance with state education code and fiscal management guidelines, 
members agree to participate in the current LARAEC Member District Monitoring Procedures for 
California Adult Education Program (CAEP) funds, including providing data for member 
effectiveness reports.  
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REPORT TO THE BOARD 

To: Executive Board Members      

From:  LARAEC Office 

Prepared By: Justin Gorence 

Date:  August 16, 2023 

Subject ELL Healthcare Pathways Grant 

Background: 

The Budget Act of 2022-23 included a one-time $130 million appropriation to support a three-

year development of healthcare-focused vocational pathways for English language learners 

(ELLs) across all levels of English proficiency through Adult Education programs. $30 million in 

funding is available for this FY 23-24 ELL Healthcare Pathways initiative. Additional funding for 

round two (FY 24-25) and round three (FY 25-26) will be contingent upon the required reporting 

of positive outcomes produced by the grantee aligning with the objectives for this funding. This 

funding provides an opportunity for consortia to create and build adult education healthcare 

vocational pathways within the region. (See Exhibit 5.3-D for details) 

Initially, to become a grantee, consortia were required to submit a single application of Intent 

in the CCC Chancellor’s Office NOVA system, which included the signed Letter of Intent, a 

project workplan, budget estimate, and signed Letter of Support from employer and 

partnerships by September 8, 2023. Subsequent to this, LARAEC Staff and Point Persons have 

had discussions with the CAEP staff and the CCC Chancellor’s Office about the timeline and 

needed documents. It is our understanding that additional guidance will soon be released 

that provides clarity on due dates and creates extension possibilities. With this in mind, it is 

likely that the following items will be due by September 8th:  the Letter of Intent (LOI) to 

Participate (Appendix A), along with Fiscal Agent and Project Lead Contacts, Assurances, and 

budget information to be submitted in NOVA.  It is further our understanding that If a 

consortium needs additional time, they may submit a formal request to continue developing 

the workplan up to 60 days. 

Recommendation: 

To be proactive and meet the likely September 8 due date, the LARAEC Office recommends that 

the consortium submits and approves the required documents in NOVA by Friday, September 



 

 

8th to allow for member-district participation in the ELL Healthcare Pathways funding 

opportunity.  

To this end, LARAEC recommends the board:  

 Approve the member-districts that will be participating and agree to sign the letter of 

intent  (Exhibit 5.3 - A) 

 Agree to the assurances of the ELL Healthcare Pathways (Exhibit 5.3 – B) 

 Agree to preliminary overall general ledger allocations for the overall budget (Exhibit 

5.3-C)  

 Agree on Fiscal Agent and project lead designees 

 Agree to have to the LARAEC office submit a request for extension to the California 

Community College Chancellor’s Office (see below).  

 

The LARAEC Office recommends that the following letter be submitted via email to the 

Chancellor’s Office CAEP email Inbox to formally request a 60-day extension for submission of 

the work plan: 

 

Good Afternoon: 

The purpose of this email is to formally request an extension of 60 days to continue developing 

our work plan for the ELL Healthcare Pathway Grant. In order to fully map out the consortium’s 

plan, time must be spent reviewing and developing pathways, researching line item costs, 

selecting the appropriate acceleration models, and identifying inputs, activities, outputs, 

outcomes, and potential impact of the proposed ELL healthcare pathways that informs and 

ensures funding outcomes. Again, this extra time is essential in creating sufficient time to put in 

place the necessary infrastructure that will result in a successful outcome 

Yours, 

 

The LARAEC Office 
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APPENDIX A1  
Letter of Intent to participate in the English Language Learner (ELL) Healthcare Pathways 

I hereby certify that 
Name of CAEP Consortium: 

Intends to participate in the English Language Learner (ELL) Healthcare Pathways program 
grant, and if selected for an award, agrees to abide by the Grantee commitments as stated 
in the ELL Healthcare Pathways Letter of Intent. 

I understand that by submitting this signed Letter of Intent, 
Name of CAEP Member Agency: 

commits to providing the personnel and resources required and necessary to support and 
ensure student success outcomes in the English Language Learner (ELL) Healthcare 
Pathways Grant. 

CAEP Consortium Lead or Authorized Designee 

Name: 

Title: 

Signature: 

DATE 

CAEP Member Agency Lead or Authorized Designee 

Name: 

Title: 

Signature: 

DATE 

CAEP Member Agency Lead or Authorized Designee 

Name: 

Title: 

Signature: 

DATE 

CAEP Member Agency Lead or Authorized Designee 

Name: 

Title: 

Signature: 

DATE 

1 Consortia applying to participate in the ELL Healthcare Pathways program grants should complete a digital copy of 
this letter with each of the CAEP Member Institutions that their members have selected to participate and upload it 
into the NOVA application at the appropriate prompt 

A11Y 7/18/23
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Assurances 

Please attest to the following assurances. 

Grantee Requirements and Commitment Assurance Statement 
I have read, understood, and agree to comply with all of the grant requirements and 

commitments articulated below and as stated in the Letter of Intent. 
Requirement 1 

This funding source is specific to achieving the intended outcomes to develop 
healthcare pathways for adult learners and is separate from the Adult Education Block 
Grant, or CAEP appropriation funding. 
Requirement 2 

The funding shall be used to support existing healthcare vocational programs or 
new pathways in the following healthcare occupational pathway programs, or as 
otherwise approved if not in the list below: 

• Dental Assistants
• Emergency Medical Technicians
• Medical Assistants
• Nursing Assistants
• Pharmacy Technicians
• Phlebotomists
• Social and Human Service Assistants

Requirement 3 
Grantee shall designate and identify the Lead representative(s) and member 

institution(s) that will oversee the project objectives, deliverables, outcomes, and 
reporting requirements tied to this specific healthcare funding. 
Requirement 4 

Grantee shall designate a lead Fiscal Agent for the consortium to pass through 
funding to members that will participate in the pathway development. This designated 
lead Fiscal Agent will serve as the certifying authority on behalf of the consortium and 
will be responsible for ensuring submission of the LOI application, budget and workplan 
via NOVA. 
Commitment 1 

Grantee shall submit a Program Workplan that: 

• Describes the input, activities, outputs, outcomes, and impact of the proposed
ELL healthcare pathway(s) that informs and ensures funding outcomes.

• Demonstrates thoughtful consideration of program partners and how they were
selected by providing a rationale supported with regional, state, and national
data, for agency member selection, program selection, and amount awarded. All
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members of the consortium must approve the selection of the participating 
member programs. 

• Provides a description, supported with regional, state, and national data, of the 
healthcare occupational program(s) that the consortium elects to establish. The 
description must also include the accelerated learning model that will be adopted 
to accelerate student completion rates. 

Commitment 2 
Grantee shall submit a Program Workplan that: 

• Demonstrates evidence of employer commitment and regional collaboration 
leveraging local resources and partnerships and identifies how partnerships will 
be sustained post-grant award. Partnerships must include a partner commitment 
letter that clearly outlines the measurable commitments the partner(s) will 
contribute to effort, time, and desired outcomes. 

• Identifies career & student support resources that will be utilized to enhance 
student outcome achievement. 

• Provides an object-level program budget and narrative. 

Commitment 3 
Grantee shall track student data and report bi-annual expenditure and progress 

reports in NOVA throughout the grant performance period to ensure measurable 
gains.  Impact metrics and outcomes include: 
  Counts of: 

• Number of student participants enrolled in the healthcare pathway program 
• Number of participants who complete the healthcare pathway program 

 
  Outcomes on:  

• Percentage of ELLs who complete a healthcare vocational pathway 
training/certificate, 

• Percentage of ELLs who transition into a post-secondary healthcare education 
pipeline, 

• Job placement rates for ELLs completing the identified healthcare vocational 
pathway program/s, and 

• Earnings for ELLs who complete a healthcare vocational pathway 

 



ELL Healthcare Pathways Grant – Proposed Preliminary General Ledger Allocations 

Object 
Category 

Description Proposed % Proposed amount 

1000 Instructional Salaries 28% $1,369,703.44 
 

2000 Non-Instructional Salaries 
3000 Benefits 26% $1,271,867.48 
4000 Supplies and Materials 38% $1,858,883.24 
5000 Other (Travel, rental, 

contracts, etc) 
1% $48,917.98 

6000 Capital Outlay 2% $97,835.96 
7000 Other Outgo 0 
IDC Indirect Costs 5% $244,589.90 

Total $4,891,798.00 
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CALIFORNIA COMMUNITY COLLEGES CHANCELLOR’S OFFICE 
Workforce and Economic Development Division 

In partnership with the  

California Department of Education 

LETTER OF INTENT 
For 

California Adult Education Program Consortia 

to participate in the 

English Language Learner Healthcare Pathways 

July 2023 

A11Y 7/19/23
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Background 

Under the Governor’s Care Economy Workforce Development Package, the Budget Act of 
2022-23 included a one-time $130 million appropriation of Proposition 98 funds to support a 
three-year program to develop healthcare-focused vocational pathways for English language 
learners (ELLs) across all levels of English proficiency through Adult Education programs.  

To maximize legislative intent and program outcomes, the California Community College 
Chancellor’s Office, the California Department of Education, the Labor and Workforce 
Development Agency, and the California Health and Human Services Agency formed an 
interagency workgroup and jointly developed a data-driven approach to determine the 
California Adult Education Program (CAEP) Consortia that are eligible for this investment. 

$30 million in funding is available for this FY 23-24 ELL Healthcare Pathways initiative. 

Additional funding for round two (FY 24-25) and round three (FY 25-26) will be contingent 
upon the required reporting of positive outcomes produced by the grantee aligning with the 
objectives for this intended funding. 

This investment is an opportunity for members of a CAEP consortia, including community 
college districts and local education agencies, to lead in the development of building adult 
education healthcare vocational pathways within their respective regions.  

Letter of Intent Overview 
To become a Grantee for this investment, CAEP Consortia identified in the Chancellor’s Office 
Memo interested in applying must submit a single application of Intent in the Chancellor’s 
Office NOVA system, which includes the signed Letter of Intent (see Appendix A), a project 
workplan, budget estimate, and signed Letter of Support from employer and partnerships, on 
behalf of the consortium and its members by 5:00 p.m., Friday September 8, 2023.   

CAEP Consortia must agree to comply with all the Grant requirements and 
commitments articulated below.   

• This funding source is specific to achieving the intended outcomes to develop
healthcare pathways for adult learners and is separate from the Adult Education Block
Grant, or CAEP appropriation funding.

• The funding shall be used to support existing healthcare vocational programs or new
pathways in the following* healthcare occupational pathway programs:

I. Dental Assistants
II. Emergency Medical Technicians

III. Medical Assistants
IV. Nursing Assistants

https://www.cccco.edu/-/media/CCCCO-Website/docs/memo/caep-130m-ell-healthcare-pathways-funding-memo-final-a11y.pdf?la=en&hash=3EBE7B178B1331B05DD258373297EEF7E2796465
https://www.cccco.edu/-/media/CCCCO-Website/docs/memo/caep-130m-ell-healthcare-pathways-funding-memo-final-a11y.pdf?la=en&hash=3EBE7B178B1331B05DD258373297EEF7E2796465
https://nova.cccco.edu/login?returnUrl=%2Fwelcome
https://www.cccco.edu/-/media/CCCCO-Website/docs/guided-pathways/loi-appendix-letter-of-intent-to-participate-a11y.pdf?la=en&hash=C5FD8A87DFA30BF7928ACA23F5FAF0AB2415C5E9
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V. Pharmacy Technicians 
VI. Phlebotomists 

VII. Social and Human Service Assistants 
*Grantees may submit a proposal to develop a healthcare pathway program 
based on a healthcare occupation that might not be listed above. The grantee 
will be required to identify the occupation in the workplan and provide a 
rationale for selecting the occupation that demonstrates living wage outcomes 
supported by state and nationally recognized data sources (e.g., regional labor 
market data).  

• Grantee shall designate and identify the Lead representative(s) and member 
institution(s) that will oversee the project objectives, deliverables, outcomes, and 
reporting requirements tied to this specific healthcare funding.   

• Grantee shall designate a lead Fiscal Agent for the consortium to pass through funding 
to members that will participate in the pathway development. This designated lead 
Fiscal Agent will serve as the certifying authority on behalf of the consortium and will 
be responsible for submitting the LOI application and workplan via NOVA. 

• Grantee shall submit a Program Workplan by Friday September 8, 2023, that: 
i. Describes the input, activities, outputs, outcomes, and impact of the proposed ELL 

healthcare pathway(s) that informs and ensures funding outcomes. 
ii. Demonstrates thoughtful consideration of program partners and how they were 

selected by providing a rationale supported with regional, state, and national 
data, for agency member selection, program selection, and amount awarded. Each 
consortium has the discretion to vote to select its participating member programs 
and determine how funding will be distributed to participating member(s) for this 
ELL healthcare-focused pathway development. Only consortium members whose 
programs are selected will receive funding.  All members of the consortium must 
approve the selection of the participating member programs.  

iii. Provide a description, supported with regional, state, and national data, of the 
healthcare occupational program(s) that the consortium elects to establish. The 
description must also include the accelerated learning model that will be adopted 
to accelerate student completion rates.  
Accelerated learning models may include, but are not limited to: 

 Bridge programs  
 Dual/co-enrollment 
 Integrated Education and Training (IET) 
 Pre-Apprenticeship  
 Work-based learning 
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iv. Demonstrates evidence of employer commitment and regional collaboration 
leveraging local resources and partnerships and identifies how partnerships will 
be sustained post-grant award. Partnerships must include a partner commitment 
letter that clearly outlines the measurable commitments the partner(s) will 
contribute to effort, time, and desired outcomes. Examples of measurable 
commitments may include the number of workplace learning opportunities, 
internships, job placement, etc., the partnership will provide.    

v. Identifies career & student support resources that will be utilized to enhance 
student outcome achievement. This includes, but is not limited to, services for 
refugee and immigrant adult learner populations, access to tutoring, academic 
advising, student support services, career guidance, case management, success 
coaching, etc. These supportive services can include both on campus and 
community resources. 

vi. Provides a detailed program budget with object-level codes & clear narrative for 
consortium and individual member(s) participating in this funding opportunity. 
Budget breakdown must include how the funds will be distributed for each fiscal 
year of the proposed work, including expenditure line item, all services, materials, 
salaries, instruction, etc. Indirect costs should not exceed 5 percent.  

• Grantee shall track student data and report bi-annual expenditure and progress 
reports in NOVA throughout the grant performance period to ensure measurable 
gains.  Impact metrics and outcomes include: 

i. Counts of: 
 Number of student participants enrolled in the healthcare pathway 

program 
 Number of participants who complete the healthcare pathway program 

ii. Outcomes on the:  
 Percentage of ELLs who complete a healthcare vocational pathway 

training/certificate, 
 Percentage of ELLs who transition into a post-secondary healthcare 

education pipeline, 
 Job placement rates for ELLs completing the identified healthcare 

vocational pathway program/s, and 
 Earnings for ELLs who complete a healthcare vocational pathway 

Eligibility 
The selection criteria identified eligible CAEP consortia for this investment by using verifiable 
and validated data from state and nationally recognized sources.  The selection criteria 
include: 
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I. Percentage of regional residents who are ELL [United States Bureau of Census (U.S.
Census)]

II. Growth of ELL residential population (U.S. Census)
III. CAEP students who are ELL [Chancellor’s Office (CO) LaunchBoard]
IV. Difference between the percentage of CAEP students who are ELL and the percentage

of regional residents who are ELL (U.S. Census/CO LaunchBoard)
V. Regional Poverty Rate (U.S. Census)

VI. The regional unmet demand (estimated demand less supply pipeline) for seven
identified occupations that provide a minimum livable wage:

a. Dental Assistants
b. Emergency Medical Technicians
c. Medical Assistants
d. Nursing Assistants
e. Pharmacy Technicians
f. Phlebotomists
g. Social and Human Service Assistants

For the purposes of eligibility, these statistics are considered as percentages. This allows for a 
fair comparison between large/small and rural/urban Adult Education consortia across the 
state. Eligible members of a CAEP consortium include California community college districts 
and K12 local educational agencies. Members should connect with their local consortium to 
participate in this funding opportunity.  

Available Funding 
Grant awards are determined using a two-step identification process. The first step is a flat 
allocation amount of $150,000 to each eligible consortium for FY 23-24. The second step of 
the funding process is to distribute the remaining funding, based on a formula that references 
the consortium’s data and uses the following variables and weights: 

• 50% ELL Students
• 50% ELL Residents

Available grant awards are identified in the Chancellor’s Office Memo, Exhibit A. Funding is 
specific to achieving the intended outcomes for the $130M ELL Healthcare Pathways 
investment. As a result, funding must only be distributed to members of the consortia 
participating in the development of ELL healthcare pathways and, therefore, is not intended 
to be distributed across all members. Funds may be used to support costs associated with the 
development of ELL Healthcare Pathways Program. Please note, grant funds may not be used 

https://www.cccco.edu/-/media/CCCCO-Website/docs/memo/caep-130m-ell-healthcare-pathways-funding-memo-final-a11y.pdf?la=en&hash=3EBE7B178B1331B05DD258373297EEF7E2796465
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for student stipends, internships, or other methods to pay students for participation in 
healthcare pathways. Match is not required; however, consortia and members are 
encouraged to show how other funds will be leveraged. 

Grant Duration 
$30 million in funding is available for this FY 23-24 ELL Healthcare Pathways initiative. 
Additional funding for round two (FY 24-25) and round three (FY 25-26) will be contingent 
upon the required reporting of positive outcomes produced by the grantee aligning with the 
objectives for this intended funding. 

Letter of Intent Application Submission 
Eligible CAEP consortia must submit a single completed application, including the signed 
Letter of Intent (see Appendix A), uploaded into NOVA, project workplan, budget estimate, 
and signed Letter of Support from employer and partnerships, on behalf of the consortium 
and its members in NOVA by 5:00 p.m., Friday, September 8, 2023. 

Informational Session 
There will be an informational session for this funding opportunity on Wednesday, July 26, 
2023, from 12:00 – 1:30 p.m. to present an overview of the project and answer questions. 
Interested parties can register for the event at: 
https://cccconfer.zoom.us/webinar/register/WN__ty3DMAtSaeQIqX3Yqgpzw 

Questions 
Written questions concerning the specifications of this Letter of Intent must be submitted via 
email to caep@cccco.edu by 5:00 p.m., Wednesday, August 2, 2023. 

https://www.cccco.edu/-/media/CCCCO-Website/docs/guided-pathways/loi-appendix-letter-of-intent-to-participate-a11y.pdf?la=en&hash=C5FD8A87DFA30BF7928ACA23F5FAF0AB2415C5E9
https://nova.cccco.edu/login?returnUrl=%2Fwelcome
https://cccconfer.zoom.us/webinar/register/WN__ty3DMAtSaeQIqX3Yqgpzw
mailto:caep@cccco.edu
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LARAEC
Executive Board Meeting

August 16, 2023
10AM – 12PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted during 
the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital-board-
meetings/, send a message directly to Justin Gorence in the chat box, or notify the designated staff at your 
teleconferencing location. You can follow the link in the chat box. We will call on you to speak live during the public 
comment section.  

If you need a copy of the board documents, please visit http://laraec.org/digital-board-meetings/
This meeting is being recorded, including the chat box.  

http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/


Call to Order

1



I pledge allegiance, to the flag 
of the United States of America and to 
the republic, for which it stands, one 
nation under God, indivisible, with 
liberty and justice for all

1.1
Pledge of 

Allegiance



The Board President will announce 
any requests for adjustments to the 
meeting agenda

1.2
Adjustments to 

the Agenda



Approve LARAEC board agenda for 
August 16, 2023. 

1.3
Approval of the 

Agenda

1



Board requests for items to be 
included on future LARAEC Executive 
Board agendas

1.4
Items for Future 

Agendas



Approve LARAEC Executive Board 
summary minutes for the regular 
meeting held on July 19, 2023. 

1.5
Approval of the 

Minutes

5



Budget Report and 
Updates

2



• Sept 1 – Q4 Member expense 
report due in NOVA

• Sept 15 – CBO copy of Q4 
report due to LARAEC

• Sept 30- SY 23-24 Budget and 
Work Plan due in NOVA

• Note: Estimates for 
Instructional hours and 
expense by program area is no 
longer due September 1. 
Actuals are due December 1.  

2.1
CAEP Due Dates an 

Reminders



Information and 
Staff Reports

3



11

3.1
LARAEC Activities 

for 2023-24



17

3.2
Discussion LARAEC 

Monitoring 
Policies and 
Procedures



3.3
Update on LARAEC 

Project Director 
hiring



Public Comment

4

If you would like to speak during public comment please indicate at 
http://laraec.org/digital-board-meetings/  You can follow the link in the chat box or send 
a message directly to Justin Gorence in the chat box, or notify the designated host in 
your teleconferencing location. We will call on you to speak live during the public 
comment section. Each speaker will have 3 minutes. 

http://laraec.org/digital-board-meetings/


Discussion and 
Action Items

5



Ratify the 2023-24 LARAEC Annual 
Plan. 

5.1
Action Item

38



Approve amendments to the LARAEC 
bylaws as inidicated in the Report to 
the Board. 

These amendments include: 
• Hiring protocols for LARAEC staff

• AB1491 Carryover thresholds

• Teleconferencing practices

• Other small updates

5.2
Action Item

40



8.3 Bylaws Amendments

40



Approve ELL Heathcare Pathways 
application components

• Letter of Intent
• Assurances
• Preliminary Budget
• Extension Request
• Fiscal Agent
• Project leads

5.3
Action Item

46



2023-24 Annual Plan Overview



2023-24 Annual Plan Overview



2023-24 Annual Plan Overview



2023-24 Annual Plan Overview



2023-24 Annual Plan Overview

• Working with Member-districts to outline 
potential healthcare pathways that can be 
expanded or created. 

• Identifying Strategies for: 
• Outreach and marketing to ELL 

populations
• Meeting the needs of ELL students
• Accelerating completion of pathways
• Working with workforce partners

Current Activities



2023-24 Annual Plan OverviewLARAEC     $4,891,798 Year 1

16% of state allocation
Year 1 – 30 Million 
Year 2 – 50 Million
Year 3 – 50 Million 

Potential Timeline for Submission 
July 24 - Information Session
Aug 16 - LOI, assurances, designees, extension request, and budget approvals
Aug 18 - Potentially receive FAQs
Sept 8 - Submit needed documents in NOVA 
Nov 8 - Final draft of workplan in NOVA with approval

53



5.3 ELL Healthcare Pathways 
Letter of Intent

48



5.3 ELL Healthcare Pathways 
Assurances

49



2023-24 Annual Plan Overview
CCCCO Allocation

Consortium Identified 
Fiscal Agent

Selected 
Member-district 

Pathway

Selected 
Member-district 

Pathway

Selected 
Member-district 

Pathway

MOUs

Application process
• Submits Letter of Intent (LOI)
• Submits Single Work Plan for all funded projects
• Submit budget for all funded projects

Ongoing
• Submits bi-annual data from all funded districts
• Submit bi-annual budget report

Grant requires NOVA designees: a person may serve more than one role.

Project Lead Contact: Oversee project deliverables, outcomes, and reporting requirements

Fiscal Agent and Fiscal Reporter: LOI, application, and work plan 

Plan Approver: Approves the submitted plan

Fiscal Report Approver Approves the submitted fiscal reports

Funding and Project Leadership



5.3 ELL Healthcare Pathways 
Extension Request and Budget

51
46



5.3
Action Item

Approve ELL Heathcare Pathways 
application components

• Letter of Intent
• Assurances
• Preliminary Budget
• Extension request
• Fiscal Agent
• Project leads



Approve LAUSD Capital Outlay
5.4

Action Item

59



Board Member 
Reports

6



Announcements
7

Next Board Meeting:    September 20, 2023
9AM – 12PM

Location: Teleconferencing locations and Zoom



Adjourn
8
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