Regular Meeting
LS, AGENDA

"x Los Angeles Regional Adult Education Consortium
Culver City June 28,2023 $§ 9:00 AM to 12:00 PM

Unified School District

LARAEC Regular Board Meeting

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
livestreamed via Zoom; to access by phone dial (669)-900-6833 (Meeting ID: 930 2396 0506,

Password 4442222). Access online by clicking the following link:
https://wearedace.zoom.us/j/93023960506?pwd=Sz]vMVYvMzBgMEtrUkY3bHh]blcwQT09
(For instructions on how to participate and how to access board documents, please see Pg. 3)

1. Call to Order Dr. Angel Gallardo

1.1 Pledge of Allegiance

1.2 Adjustments to the agenda — The Board President
will announce any requests for adjustments to the
meeting agenda

1.3 Approval of the agenda

1.4 ltems for future agendas — The Board President will
request items for future board meetings

1.5 Approval of the Minutes: Special Board Meeting:
June 7, 2023

2. Public Comment Dr. Angel Gallardo

3. Budget Report and Updates

Kitty Phan
3.1 CAEP Due Dates and Reminders y

4. |Information/Discussion Items .
/ Justin Gorence &

4.1 Preliminary Staff and APT Survey Data Dr. Michele Stiehl
4.2 Discussion of process to hire a new LARAEC Project Director Dr. Angel Gallardo
and follow-up information requested, including items & Executive Board

related to Education Code & Title 5, contracts, minimum
requirements, and human resources processes.

4.3 Discussion of timeline and actions related to hiring a new
LARAEC project director
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4.4 Nomination and election of new LARAEC executive board
officers for the 2023-24 school year including board
president, 1%t vice president, and 2" vice president.

5. Board Member Reports Dr. Angel Gallardo

6. Public Comment

7. Action Items Dr. Angel Gallardo

7.1 Approve 2023-24 Capital Outlay for LAUSD

7.2 Approve LARAEC Executive Board officers for 2023-24 school
year to be effective July 1, 2023.

7.3 Approve the process of hiring a new project director,
establishing how the board will work with the district-of-
record.

7.4 Approve timeline and actions related to the hiring of a new
LARAEC project director

8. Announcements: Dr. Angel Gallardo
Next Board Meeting: July 19, 2023

Location(s): District teleconferencing locations and Zoom

9. Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213)
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak ata Board meeting must follow the procedures noted
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the
agenda. To indicate you would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/
and click the public comment form or notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive
early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public inspection
during the meeting and at http://laraec.org/open-meetings/
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P oS HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING:
Members of the public may attend the meeting and speak during the meeting in-person or
through the Zoom application. To participate in-person, visit one of the physical
| o K teleconferencing locations listed below. To speak during public comment, please notify the
Culver City designated person in the meeting room at your selected location. If you are participating on

Unified School District

Zoom, please complete the public comment form located at http://laraec.org/digital-board-
meetings/ or notify the designated person in the Zoom session. You will be called on during
public comment. Speakers will have up to 3 minutes.

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS:

Copies of the board documents can be found on the LARAEC website at
https://laraec.org/open-meetings/ and will be available for inspection at all
teleconferencing locations at least 72 hours before the scheduled regular meeting or 24
hours before a special meeting. Documents are available 24 hours a day online and during
normal business hours for each teleconferencing location.

TELECONFERENCING LOCATIONS FOR THIS MEETING:

Burbank Adult School Culver City Adult School

3811 W. Allen Ave, 4601 Elenda Ave, CP Annex
Burbank, CA 91505 Culver City, CA 90230

(818) 729-5950 (310) 842-4300

Meeting Room: Auditorium Meeting Room: CP Annex
Documents available in: Main Office Documents available in: CP Annex
LACCD Van de Kamp Innovation Center Montebello Adult School

2930 Fletcher Dr., 149 N. 21st St.

Los Angeles, CA 90065 Montebello, 90640

(323) 265-4000 ext. 3533 (323) 887-7844

Meeting Room: 215, 2nd floor Meeting Room: Conference Room
Documents available in: 215, 2nd floor Documents available in: Front Desk

East Los Angeles Skills Center

3921 Selig Place

Los Angeles, Ca 90031

(323) 224-5970

Meeting Room: Auditorium (3™ floor)
Documents Available: Main office
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LARAEC Executive Board

Via Zoom

Minutes- Special Board Meeting

Wednesday, June 07, 2023
9:00 AM — 12:00 PM

Executive Board Members in

Point Person Team Members

Staff

Juan Noguera, Burbank USD

Yanira Chavez, BUSD

Lanzi Asturias, Project Director

Veronica Montes, Culver City USD

Lynda Farnsworth, CCUSD

Dr. Michele Stiehl, Advisor

Dr. Katrina VanderWoude, LACCD

Dr. Adrienne Ann Mullen, LACCD

Justin Gorence, Advisor

Renny Neyra, Los Angeles USD

Men Le, LAUSD

Kitty Phan, Budget Analyst

Dr. Angel Gallardo, Montebello USD

XXX [X|X

Benedetta Kennedy, MUSD

Teresa Plaza, Secretary

XX |[X|Xx

1
Call to Order

1.1 Pledge of Allegiance

a. Dr. Gallardo called the meeting to order at 9:05 AM. Ms. Neyra
was not present yet.

b. Mr. Gorence led the meeting in the Pledge of Allegiance.

Dr. Gallardo

1.2 Adjustments to the agenda — The Board President will
announce any requests for adjustments to the meeting agenda
a. Dr. Gallardo requested that the agenda be adjusted so they can
announce Ms. Neyra as the new LAUSD board member when
she joins the meeting.
b. There were no other requests to adjust the agenda.

1.3 Approval of the agenda
a. Ms. Montes motioned to approve the agenda and Dr. Gallardo
seconded.

b. The board voted unanimously to approve the agenda. Ms.
Neyra was not present.

1.4 1tems for future agendas
a. Dr. Gallardo recommended to have this discussion at the end
based on the items they discuss today.

1.5 Approval of the Minutes: Regular Board Meeting: May 17, 2023
a. Dr. Gallardo clarified that there was a software error rendering
the meeting unplayable, so the minutes represent a summary
of each agenda item.
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b. Ms. Montes moved to approve the minutes. Dr. Gallardo
seconded.

c. The board voted unanimously to approve the minutes. Ms.
Neyra joined during the agenda item, but did not vote.

d. Dr. Gallardo announced that Ms. Neyra was approved
yesterday by the LAUSD board and they are excited to have her
with them.

i.  Ms. Montes welcomed and congratulated her.

ii.  Ms. Neyra said she looked forward to their continued
work. She talked about expressing all the benefits and
advantages of working in a consortium to the LAUSD
board last night.

iii.  Mr. Noguera and Dr. VanderWoude also congratulated
her.

2 Mr. Gorence said there was no public comment at this time over chat Dr. Gallardo
Public Comment | or Zoom. He asked the district representatives if there was any in-
person public comment and there was not.
3 3.1 Review expected annual tasks for 2023-2024 school year Mr. Gorence
Information/Discuss a. Dr. Stiehl the board’s previous requests for documents to Dr. Stiehl
ion Items supplement their discussion today. She noted the full documents

would be in their board packet.

i Mr. Gorence introduced a document created by former
director Mr. Asturias about how they articulate with state
compliance.

ii. Dr. Stiehl also summarized the staff activities and foreseen
activities by job description, as well as upcoming LARAEC
projects. They are divided into different silos by activity type:
LARAEC management, member district events and activities,
APT’s. Then they also have their annual plan and 3-year plan
activities.

iii. They also put state-level activities with CAEP in as well.

b. The next document involved them looking through recordings and
figuring out what tended to be recurring board activities and items
on a monthly basis.

3.2 Review current job description, roles, and responsibilities for LARAEC
staff positons
a. Dr. Stiehl introduced a document with LARAEC job descriptions for
staff positions, all pulled from and defined by the bylaws.

3.3 Review of LARAEC bylaws as they relate to hiring of staff positions.

a. Dr. Stiehl explained that there are a few other bylaws sections that
deal with LARAEC staff which they pulled out for ease of reading.

b. Dr. Gallardo thought it might be a good segue to deciding what to do.

He noted that in previous board meetings there was a desire to
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d.

review the bylaws and bring the bylaws in line with what the board’s
conception of the consortium and roles within it should be. His desire
is to be very transparent and clear with future generations of boards.
He thinks they should look at the information they have, see if they
want to retain the structure as is, and then discuss steps going
forward to alter the structure.

He believes they should decide as a board what they would like to
see in the position, then once they decide how to align the position
to that, it would require rewriting the bylaws, accept the bylaws and
vote on the bylaws. They would then update the LAUSD human
resources division.

He would go along with what the majority of the board wanted.

3.4 Discussion of process to hire a new LARAEC Project Director (including
posting, interview process, and selection)

Ms. Neyra noted that she and Dr. Gallardo had previously had a
discussion about the issue where she explained that the position
needed to be filled by July 1. She said they were also clear that things
should stay as they are since it will take a long time to hire someone.
Obviously the board will have input. But if the funding is pulled,
they’re still LAUSD employees. So the LAUSD description will
continue, and it has to be filled by July 1, so that’s why it was posted.

i Ms. Montes noted that at our last meeting she thought it was
decided that they would use this meeting to discuss that
process, and she was not clear from last meeting that the
description would be posted. Audio was slightly garbled, but
Ms. Neyra seemed to say something about not being able to
speak at last meeting.

ii. Dr. VanderWoude also said she was not clear at the last
meeting whether it would be interim coverage. She asked
what the process was to get interim coverage first and then
to move to a permanent position. Ms. Neyra said the board
had decided on not having an interim position. Dr. Gallardo
said that was not his impression. His understanding, though
he missed a meeting, was that there was going to be an
interim. He said that since he and Ms. Neyra were not there,
the other three board members would have to confirm. Ms.
Neyra added that she was there, but was not allowed to
speak.

b. Ms. Neyra said that what was communicated via email is very

different from what is being said now, and that is concerning to her.
Because she explained everything in writing over email.

i Dr. Gallardo said that he was told about the historical
background of the position and that the previous person was
given the position without a background in administration,
which Ms. Neyra said was incorrect.

ii. Dr. Gallardo said he was concerned with the qualifications,
that they were not accurate, and perhaps should not be just
1 year. Ms. Neyra said that is why they left it as is. She
expressed that they have to have administrative experience,
especially being the program director, so she suggested they
leave it.

Dr. Gallardo
and Executive
Board
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iii. Dr. Gallardo suggested the position should have 3-5 years
experience, and Ms. Neyra reiterated that the 2 years on the
job description are the LAUSD job description because they
are LAUSD employees at the end of the day. She now has to
find a position for that person, so it has to follow what all the
other job descriptions are. They are her employees, though
they do not work for her. If LARAEC pulls funding, she has to
find a position to them and slot them in somewhere as an
administrative role.

1. She asked them to keep in mind that at the end of
the day, she has to keep them unless their
performance is poor if LARAEC pulls funding. So even
though the funding is different, they still have to use
the job description for an LAUSD administrator’s role.

2. She added that people needed to have the chance to
apply to be filled by July 1.

c. Dr. Gallardo noted that he has been in education administration in
California for a long time, and that as administrators, every year they
know that they may not have a job. so he understands Ms. Neyra’s
concern for this. But each one holds 20 percent of the decision
making process on the LARAEC board. He understands that the
person has to be an LAUSD employee, but that they need the job
description to be very specific to LARAEC's needs.

i Ms. Neyra said it is not about changing the LARAEC job
description, it's about the 2 years of administrative
experience required by LAUSD administrative experience. Dr.
Gallardo thought the dialogue they are currently having
needs to be had with the rest of the board. He thinks they
need to come up with that new description. What he hears is
that she is in charge of this, and she is not; she is only 20% of
the decision.

ii. Ms. Neyra said she is not in charge and she would always
defer to the board. They are not talking about the interview
process or selecting someone. They are just talking about the
job description right now which she thought was very clear
when they spoke.

1. Sheis offended that they would think she is trying to
exercise any undo or outsized influence after the
short time that the board has known her.

iii. Dr. Gallardo felt that the more he hears the more alarmed he
becomes but he has only 20% say in this.

d. Dr.VanderWoude asked when the position was posted or filled
before, what the minimal requirements were and what’s changed.
She noted the community college will frequently post minimum
requirements, then elaborate on those and have preferred
qualifications.

i.  She apologized if she missed something, but did not recall if
they definitively decided not to have an interim position. Her
understanding was for today, they knew they would have Dr.
Gallardo and Ms. Neyra back.

ii. Ms. Neyra clarified that the description had been rewritten
by Mr. Asturias to ask for 1 year of experience. Her HR
department had asked if the description would be changed,

Page 8 of 51




and Ms. Neyra clarified that they were not changing the
description. She then added that she was not aware it had
been posted until days later, but it was the same description
as before.

iii. Dr. VanderWoude suggested she usually goes back to
EdCode, and maybe Mr. Asturias was trying to follow code.
Ms. Neyra suggested maybe he was doing it to try to allow
more people to apply.

e. Mr. Noguera believed that everybody here is trying to move the
consortium to the larger goal of helping their students and
community. If it’s only the job description being talked about, it was
decided they could go forward with the process.

i He asked how important going from 2 years to 1 year is; he
does not believe it will seriously impact whatever they are
doing, as long as it’s the right person.

ii. He would hope they can come together to see if the issue can
be fixed and move forward, and find a way so it doesn’t
happen again and they can communicate better.

iii. He added that Dr. Gallardo said he was going to monitor the
process, but Mr. Noguera did not know how much he was
involved in that. He thought they should try to define the
specific issue at hand and whether they can hire someone
interim or have to hire someone permanently.

f.  Dr. Gallardo concurred that they need to move forward. He thinks
that Ms. Neyra is correct that they should have 2 years on there, and
he apologized if he had been misunderstood. The difficulty with the
job description, it is connected with their bylaws. He thinks they need
to clarify that the authority of the hiring process is with the LARAEC
board, or at least with the selection process. And the bylaws need to
reflect that. But job descriptions can be added to or subtracted from.
And if they don’t clarify this now, it is going to be a problem later.

i He thinks they are having a professional discussion to avoid
problems for future generations of boards.

g. Ms. Montes gave context: when Mr. Asturias was hired, it was a
coordinator position and it was not admin-level. In the middle he was
made an administrator for that position. So the initial posting didn’t
ask for administrator experience. She thinks they are talking about
minimum qualifications, so they idea of leadership experience vs.
administrative experience.

i If every job description asked for 2 years of administrative
experience, no prospective administrator starting out would
ever get a job. There may be other consortium leaders that
are not set up in administrative positions, whereas LARAEC is
the largest in the state.

ii.  She says when she was first hired as an administrator at
LAUSD, she didn’t have that level of experience. So they want
to look at what LAUSD requires for minimum experience and
what the state requires. Dr. VanderWoude said that is exactly
what she was referring to. Ms. Neyra stated that Ms. Montes
was incorrect.

h. Ms. Neyra clarified that when Mr. Asturias was hired it was a
specialist position. At that time he did not meet the 2 years
experience needed for the coordinator’s position. THEN he went into
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the coordinator position. This position, a higher-level one, requires
two years of experience.

i Ms. Montes said that when he was a specialist, the board
agreed to lift him up to the coordinator position. It wasn’t
that the position changed with a new posting for him, he was
reclassified after the fact.

ii. Ms. Neyra added that the reclassification was also done for a
variety of reasons including bargaining issues.

Dr. Gallardo said that the job description is a reflection of the bylaws,
so moving one will change each other. So the question at hand is to
look at the minimum qualifications, and if there is no problem they
are looking at the job description and saying they like this. Then they
are discussing how to move forward with the interviewing and
selection process. So they need to ask if they want to move forward
with this description.

i Dr. VanderWoude thought it would be helpful to know the
minimum qualifications per EdCode and how LAUSD goes
about its hiring. She gave the example that EdCode for
community colleges is 1 year experience which can be an
internship and a master’s degree. Even if they find out that
EdCode has a minimum of a year, that might not be best
practices for LAUSD.

ii. Ms. Montes noted that the description refers to 2 years of
“leadership”, and she would be fine with that as a minimum
requirement.

iii. Dr. VanderWoude asked if there was a way to determine the
difference between “Administrative” and “Leadership”
experience at LAUSD. Ms. Neyra said that if you were looking
for someone to lead people, you generally want an
administrator. Dr. Gallardo said that he has plenty of people
acting as leaders that are not administrators, so he would
agree with Ms. Montes’ suggestion to specify 2 years of
leadership OR administrative experience.

Dr. Gallardo noted that Ms. Neyra was previously talking about the
bargaining unit administrators have, and that they need to not fall
under those two or so units. He added that LARAEC is such a unique
organization that it would be hard (but not impossible) for someone
not coming up through it to have or obtain the necessary experience
to keep on top of all their activities and reports. So he agreed with
asking for 2 years of leadership or administrative experience.

i Ms. Neyra noted that there are different levels of “leader”
and “administrator”, and even a teacher whoisin a
leadership role does not have the necessary experience for
administration: dealing with budget, etc.

ii. Ms. Montes said she’s clear about what the role has, as well
as the difference between school-site and district-level
administrative support.

iii. Dr. VanderWoude noted that a lot of administrative prep
programs use “leadership”, though the unions might use
different and more specific nomenclature. She thinks
“Leadership” is all-encompassing for what they’re looking for,
and it’s a more inclusive term.
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Dr. Gallardo noted they can specify a post-graduate degree.
He thinks he is now seeing three of them that have
“leadership” in place with the possibility a preferred post-
graduate.

Dr. Noguera thought, if someone has two years of
administrative experience, they probably have two years of
leadership experience. If they have two years of leadership
experience, they most likely have a post-graduate
certification. He thought they could keep it simple by putting
it as “2 years administrative experience”. He asked if this
discussion was to go back to change things, or to change
things moving forward in the future.

1. Dr. Gallardo recommended that once they are in
consensus about what they want to do, they change
the bylaws which will then trigger a change in the job
description so HR will have to resend it.

Ms. Neyra noted that the difference between a “leadership” position
and “administrative” position is salary. They can downgrade the
position if they want to, but then the candidates will not be as high-

calibur.
i

Dr. Gallardo said he did not agree with her rendition. Ms.
Neyra said it is a fact of LAUSD and EdCode. Dr. Gallardo then
thought they would need to get copies of those contracts.

He said that a person could apply for a job meeting the
qualifications and the pay would be aligned to that new job.
Ms. Neyra noted that someone could have administrative
credentials but no experience. She disagreed, but did agree
with Mr. Noguera about administrative experience
encompassing leadership and post-graduate certification. She
thought they were wasting a lot of time discussing the job
posting.

Dr. Gallardo thought they needed to decide today whether they
update the bylaws and what they expect.

Ms. Neyra noted they could interview the candidates and still
revise it and repost it. It was flown, people have applied, HR
has cleared them or not. They could schedule the interviews,
make a determination, and if none of the candidates seem
suitable, they can refly it.

Dr. VanderWoude said that the conversation also comes back
to who could have had access and who could have applied,
and she is trying to keep an equity lens on the issue. She
would prefer to start fresh and interview the candidates.

Ms. Neyra noted that they still need to fill the position by July
1. Dr. VanderWoude thought they might be reaching the
point where they just have to make a decision based on their
values and best judgment.

m. Mr. Noguera heard that they can do three things: change the bylaws
right now and include what everyone wants to include and refly the
position. Two, interview the people who have already applied, and if
they find one they like, let’s move forward with that one. But he
appreciates the issue of equity; if they apply what they’ve been
talking about here, they might get a good candidate. Last, if they
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select somebody, they can move forward with that candidate AND
then change the bylaws.

Ms. Montes would ask Ms. Neyra if it’s possible if the leadership vs
administrative bit is able to be added to the description. She
understands about interviewing the people but recognizes an equity
issue there. She does not see the need for the bylaws because the
job descriptions are exactly the same.

i.  She thought there could be an evaluation component moving
forward to evaluate a candidate, perhaps as part of a closed
meeting session. She would like to know if there’s a way the
coordinator position could be changed and opened up.

ii. Ms. Neyra said it cannot for that level and salary based on HR
and the bargaining, noting this position has always been
administrative and must be considered at that level.

Dr. VanderWoude thought they were weighing in one by one. Dr.
Gallardo asked Ms. Montes if she was finished with her comment and
she was. Dr. VanderWoude commented that she completely
understands there might be great candidates already in the pool, at
the same time, she is hearing people saying they didn’t know the
position was being posted in the first place.

i There would have been more of a time lag in the first place.
She understands that the position must be filled by July 1,
but they didn’t know it was being posted in the first place.
She thinks if the position has to be reflown, it wouldn’t
necessarily impact people already in the pool negatively.

ii.  She thinks that the decision at hand could impact things for
5-6 years, so they might not want to wait on bringing an
equity lens to the issue now.

Ms. Neyra clarified that the reason for the July 1st deadline is
because it is the start of planning for the new school year. All
positions, realignment, will be filled. These candidates will most likely
have other prospects and may accept a job somewhere else,
especially as the new school year gets closer. So they could lose really
good candidates that have applied.

Dr. Gallardo summarized the discussion: that they would like LAUSD
HR to provide contracts or EdCode or board policy about the
qualifications. He also heard from 3 of us that they would like to
modify the job description and/or bylaws to include 2 years of
leadership or administrative experience possibly with a postgraduate
degree. He also heard that they would like to modify the bylaws for
LARAEC to be included in the interview process and to introduce an
evaluation component. He also heard two people say they want to
move forward with the interviews.

i Dr. VanderWoude asked for clarification about what they are
deciding on. Ms. Montes thought it would be helpful if Dr.
Gallardo made each statement or clause one at a time for
ease of understanding.

Dr. Gallardo gave the first point, about the current job description,
and possibly modifying it to include leadership experience.

i Mr. Noguera said, saying 2 years experience, can they include
post-graduate degree with the “leadership” experience
component. Dr. Gallardo noted anyone who applies currently
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would have to have an administrative credential but not
necessarily experience.

ii. Mr. Noguera asked how long it would take to change the
bylaws, change the job description, repost the job position,
and interview? THey need to look at the timeline to see if
that’s something they can move forward with.

iii. Ms. Montes suggested “with no fewer than 2 years of
leadership experience”.

iv. Dr. VanderWoude said if the administrative credential is
automatically required, it should be listed. If it's a minimum
gualification that should be listed. | also concur with
leadership.

V. Ms. Neyra said that due to the salary range of this position, it
cannot say only leadership. Also, if they downgrade this
position, as a supervisor position, they will have to
downgrade the others. If they will make it “leadership”, then
the salary changes. Dr. Gallardo would like to have
background about it. Ms. Neyra said, with all due respect,
that she has been an administrator for 30 years. Dr. Gallardo
requested whatever documentation that the district has
about the subject because his experience or knowledge is
different. He intended no disrespect to anyone’s experience.

Vi. Mr. Noguera asked if the candidates would have to have the
two years’ experience, which Ms. Neyra confirmed.

Dr. Gallardo noted that the next item was whether they wanted to
state a preference for a post-graduate degree. The current job
description already indicates a post-graduate degree.

i Dr. VanderWoude agreed that they do not have to address
that.

Dr. Gallardo recommended for the last point to place an interim
person, perhaps a LARAEC staff member, to give them time to have a
longer process and update the bylaws. He thought they would talk
about wanting the interview option, to interview the existing pool.

i Dr. VanderWoude thought they would have to make
decisions about these other issues before interviewing and
would not be in favor of interviewing.

ii. Mr. Noguera would like to see the candidates and an idea of
what they bring to the table. If they decide to refly the
position, they can at least get a sense of what’s out there.

iii. Ms. Montes agreed with Dr. VanderWoude that they should
have answers to the issues they’re discussing and hold off on
interviewing.

iv. Ms. Neyra did not agree with not interviewing. If they change
the position by adding “leadership”, it will be a change in
salary and the pool of candidates. July 1, we will have a lot of
directors out of work because of the realignment. They will
no longer have access to those candidates if they change the
position.

V. Dr. Gallardo agreed to get more answers before interviewing.
Dr. Gallardo said the next issue would be rewriting the bylaws to
have LARAEC in the interview process. He would recommend having
at least 3 LARAEC board members as part of the interviewees.
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i Ms. Neyra asked if that was not already in the bylaws. Dr.
Gallardo noted that there was a big difference between
giving input as part of the process and the hiring authority,
which should be a LARAEC board decision to select.

ii. Ms. Neyra noted she did not think the LAUSD board would
permit that. Dr. Gallardo clarified that the bylaws need to be
changed to ensure that whatever hiring decision the LARAEC
board makes shall be honored by the representative of the
district of record. Ms. Neyra reiterated that the employee
would still be technically an employee of a member district,
and did not think LAUSD would agree to their hand being
forced by other districts. She was not sure if it is legal. Dr.
Gallardo thought they may need to consult legal counsel; Ms.
Neyra said all of this would have to go back to the bargaining
unit.

iii. The minute they become LAUSD employees, they are entitled
to the benefits of that contract and bargaining unit. Just
because LARAEC is funding it, doesn’t mean it has to honor
that contract.

iv. Dr. Gallardo did not think that the LARAEC board coming to a
decision and having the LAUSD member execute it is violating
any process. He also thought that trust is a two-way street.

Ms. Montes read from the bylaws, which said that the employee
must conform to the hiring process and will be the employee of the
district of record and that the LARAEC board may provide input on
hiring so long as such comments are made in compliance with the
Brown Act.

Dr. VanderWoude asked about his initial question, about having
LARAEC board members on the interview process. Dr. Gallardo
clarified that he would like 3 LARAEC members in the interview
process. She was also concerned that if they have LARAEC members
on the hiring committee, who then make a recommendation to
LARAEC, that they’re just approving themselves.

i Once a hiring decision is made by LAUSD, what happens after
that? If | understand it to be a fiduciary relationship, the
actual approval of the candidate is done by LAUSD.

ii. Dr. Gallardo agreed, but wanted LARAEC board members to
be part of the interview process. Dr. VanderWoude said at
the same time, if they’re part of the process which is
participatory in nature, there might not be total agreement.
If it is an 8-member panel and 3 members are LARAEC, they
cannot dictate the ultimate result but are getting their input
in.

iii. Dr. Gallardo thought it should be the decision of the board to
select. Dr. VanderWoude said, as soon as they are in
agreement that it’s an LAUSD selection process, she does not
believe they would be able to dictate the committee’s choice.

iv. Ms. Neyra added that no committee chooses. The
administrator chooses. They hold a committee, score or
evaluate somehow, and then at the end the selection is by
one person. She always goes with the team’s decision.

V. Dr. VanderWoude asks if the committee could produce
finalists which are then selected from. Ms. Neyra agreed. Dr.
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aa.

VanderWoude reiterated that then producing the finalists
would allow for a definitive list being provided to the hiring
entity. Ms. Neyra added that they can determine how many
of their people could sit in on the interview. Dr.
VanderWoude said she does not want to have unreasonable.
Dr. Gallardo thought if the president and Ms. Neyra attend the
interview process, they can trust it and move forward. Ms. Neyra said
they usually have one representative in the process from the entity,
but they could have multiple LARAEC members if it makes people feel
comfortable.
Dr. Gallardo further clarified the process and that they would like to
change the bylaws to have an evaluating process in closed session
according to the Brown Act. He summarized the decisions of the
group so far on the various issues discussed so far. He thought they
may need to call for another meeting.

i He added that he needs to understand the minimum
qualifications according to LAUSD contracts and EdCode. He
would like clarification about why that would change the
position.

ii. Ms. Montes added that if they can’t do it and it would drop
the salary, that would be helpful to know. Ms. Neyra
explained that specialist and coordinator positions are paid at
much different rates, and she can explain them. She thought
it would also probably have to go through the Freeze
Committee if it changes, and they will most likely not let it
through. She said that there were some positions that, full
disclosure, were flown incorrectly and did not make it
through Freeze. It will probably also be months added on if
they try to fight it.

iii. Dr. Gallardo asked if the position could be flown through
LACCD. Dr. VanderWoude added that she is not in HR or their
personnel commission. Sometimes they can create a special
fund position if it’s being paid by grant money. She thinks an
assessment would be needed, but it would most likely not be
able to be done in days or a few short weeks.

Dr. Gallardo thinks if they cannot get clarification in a week or so,
they may just need to go about changing it anyway. He thought
something they need to consider is providing the interim perspective
in the short term. Ms. Neyra thought they just need to make a
decision, and that prolonging it is detrimental to their work.

i Dr. Gallardo thought that he has understood more and more
over the past few months is he has to understand the legal
framework and issues in order to plan for the future. Right
now, he is only hearing it for the first time that a district has
this level of complexity for administration.

Dr. VanderWoude thought the conversation they’re having seems
longer than they have time for. What would the process look like to
provide interim coverage while they deal with this over the next
several weeks? What can that still look like?

i Ms. Neyra noted that an interim would have to get paid, and
they would have to have a position created for that. And
putting them into the position would mean taking them out
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of another position. Ms. Neyra can find out if there is a
process for creating interim positions.

ii. Ms. Montes noted that LARAEC staff are already doing all the
work in the office, and Ms. Neyra would be the one
responsible for signing off on that stuff that needs that kind
of signoff. Right now, | think it would be too difficult to create
an interim position.

iii. Ms. Neyra noted that maybe there was a way to ensure
interim coverage.

bb. Mr. Noguera said it is unfair to LARAEC staff to put more on their
plate, and the more they delay this process the more they are putting
pressure on an individual acting as a project director.

i Mr. Gorence said they serve at the pleasure of the board, and
they will do their best to support and complete the necessary
activities.

ii. Dr. Gallardo thought the consensus of all of them was to let
the board know if the work becomes unbearable and then
they will do everything they can to expedite the process.

3.5 Discussion of timeline and actions related to hiring a new LARAEC
project director

a. Covered in previous agenda items.

4
Public Comment

a. ltem was addressed after item 5. No public comment.

Mr. Asturias
Dr. Stiehl
Mr. Gorence

5
Action Items

5.1 Approve LARAEC 2023-24 Board Meeting Calendar

a. Dr. Gallardo reminded the board that they decided to meet every
month, but that they will cancel meetings if they are not strictly
necessary for deadlines.

b. Dr. Stiehl clarified that they changed one meeting date because it fell
on Juneteenth.

c. Ms. Montes moved to approve the calendar, and Dr. Gallardo
seconded.

d. The board voted unanimously to approve the calendar.

5.2 Approve the process of hiring a new project director, establishing how
the board will work with the district-of- record.

a. Dr. Gallardo noted that they are postponing that until next meeting.
He asked for the motion.

b. Ms. Montes moved to postpone 5.2 and 5.3 until they have more
information to the next meeting in June. Dr. Gallardo seconded.

c. The board voted unanimously to postpone items 5.2 and 5.3.

d. Ms. Neyra noted that she just got clarification that non-
administrators cannot supervise LARAEC staff, noting that she could
be griefed because the board has asked the staff to take on more
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duties outside their normal scope. And that it can come from anyone,
not just Dr. Stiehl and Mr. Gorence since this is a public meeting. Dr.
Gallardo said he can review the list of items for activities that need to
be done in June and July. He is trying to discern what they would be
doing that might lead to a possible grievance.

Ms. Neyra clarified that Alice could bring a grievance, not that she
necessarily would.

Ms. Montes thought they should just need to figure out the
information on the positions and they can move forward. Ms. Neyra
just thought it’'s been months and they keep pushing this item along.
Dr. Gallardo asked Dr. Stiehl and Mr. Gorence if there is anything that
needs to happen in June or July that they would not be doing as part
of their regular role.

i Mr. Gorence said they can continue to do their daily
activities, but there are supervisory parts that they cannot
do.

ii. Dr. Stiehl elaborated and clarified, saying there are fiscal
decisions that they don’t work with typically. And anything
that requires a signature, etc. Periodically other staff also
bump into more issues that work more with Mr. Asturias’
activities. A lot of stuff is falling onto Ms. Phan as well since
Mr. Asturias is not here.

Dr. Gallardo asked who was doing the signing, etc. currently and Dr.
Stiehl clarified that Ms. Le is signing off on them currently.

i Dr. Gallardo said that right now he does not have an answer
to this complexity right now.

Mr. Noguera asked what they need to do to add an interim, asking if
they have to see a pool of people.

i Dr. Gallardo said that he does not think that is possible in
LAUSD because it would be pulling them out of a job. Ms.
Neyra clarified that an interim would have to be paid, and it’s
the timing of the matter where so many changes are
occurring and positions are being flown. They are talking job
security, so they would be asking somebody to do additional
work to not move them from their position.

Dr. Gallardo noted that the dialogue and their ability to tackle
difficult situations in this group is a good thing. He would not object
to Ms. Le doing this until they settle it. Ms. Neyra said that she
doesn’t have to be moved from the position she’s in to keep
everything moving for now.

i Dr. Gallardo thought they should resolve this within a week
or so and then move forward. Ms. Neyra thought she was not
trusted based on the conversation today, or her answers
were not. Dr. Gallardo did not want her to take it that way,
and reiterated that he wanted more context.

Ms. Montes said that her understanding is the 4 LARAEC staff will
continue to do what they’ve been doing. She is concerned that Mr.
Asturias has spent so much time prepping her. Ms. Neyra clarified
that she never said that Mr. Asturias was. Ms. Neyra asked what the
problem was if Dr. Stiehl and Mr. Gorence said everything was
running fine.

i Ms. Montes asked if Ms. Neyras was saying that an LAUSD
Point Person was sitting in the LARAEC office (Ms. Le), which

Page 17 of 51




Ms. Neyras confirmed, noting she had nothing to do with Ms.
Le. Ms. Neyras clarified that since LARAEC is running
smoothly, Ms. Le is not being given additional
responsibilities.
|.  Dr. Gallardo thought he was hearing they need no current
modification to the process. He asked if there was any level of
urgency to meet before the next meeting on June 21.
m. He went back to the section on Public Comment, having skipped it for
this section. There was none.

5.3 Approve timeline and actions related to the hiring of a new LARAEC
project director

a. ltem postponed.

6 Next Board Meeting: June 21, 2023
Announcements
Location(s): District teleconferencing locations and Zoom
7 Dr. Gallardo adjourned the meeting at 11:47AM.
Adjourn
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AGENDA ITEM
7.1



REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: Renny Neyra, Executive Director
Los Angeles School District, Division of Adult and Career Education

Prepared By: Oscar Marrufo, Complex Project Manager
Date: June 21, 2023
Subject: Approve Los Angeles Unified School District, Division of Adult and Career

Education capital outlay plan for the fiscal year 2023-2024

Background: The Division of Adult Education requires recurring repair or replacement of
deteriorated facility components, alterations, and improvements. An educational environment
that prioritizes academic excellence and maintains high learning standards is essential for
students to thrive. Adult Education Facilities are well-maintained to ensure an optimal learning
experience and prevent negative impacts. Any necessary repairs or upgrades are carried out with
minimal interference to students' education.

Discussion/Issues: Some adult school sites have floors, walls, ceilings, and mechanical or
electrical systems that need repair. Lack of repairs can result in gas leaks, power failures, and
structural damage, putting students at risk. Additionally, these alterations and improvements
are substantial modifications or improvements to our adult education facilities that will
enhance the environment of security or office rehab and may include adding or removing a wall

or door.

The new adult education virtual academy (AEVA) requires facility upgrades in the form of Zoom
Pods. These pods will provide an enhanced teaching and learning environment through limiting
distraction in close work settings, allowing for engaging synchronous sessions and teacher-
student interaction, and maintaining student privacy.

Fiscal Impact: $3,260,000.00

Recommendation: Approve Los Angeles Unified School District, Division of Adult and Career
Education capital outlay plan for the fiscal year 2023-2024
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LAUSD ADULT AND CAREER EDUCATION

FACILITIES PROJECTS

Site e Project Estimated Cost
AEVA 9309 Zoom Pods S 250,000.00
Evans CAS 9092 Library Floor replacment S 120,000.00
Evans CAS 9092 Install motorized gate S 130,000.00
Evans CAS 9092 Replace deteriorat ceiling S 400,000.00
Harbor OCC 9180 Restrip parking area S 95,000.00
Willmington Skill Center 9180 Welding Shop equipment S 600,000.00
Willmington Skill Center 9180 Repave adjacent parking lot S 120,000.00
Willmington Skill Center 9180 Repair conrete floor with epoxy coatings S 95,000.00
Willmington Skill Center 9180 Reroof two additional bungalows S 100,000.00
Willmington Skill Center 9180 Repaint two bungalows S 75,000.00
Willmington Skill Center 9180 Design and restrip parking after paving S 75,000.00
D. Watson Center 9480 220V Auto Bay S 15,000.00
D. Watson Center 9480 Replace lighting in Auto Shop to LED S 200,000.00
D. Watson Center 9480 Provide and Install Aphone at entrance S 25,000.00
Maxine Waters EPC 9474 Repaint Buildings S 400,000.00
North Valley OCC 9329 Repair/replace lift S 300,000.00
Rinaldi Adult 9329 Replace marquee S 75,000.00
Venice Skills Center 1686 Replace marquee 3 75,000.00
Venice Skills Center 1686 Restripe parking lot S 60,000.00
West Valley OCC 9010 Repair marquee S 50,000.00
S
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Executive Board Meetm o

June 28, 2023
9AM - 12PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted during
the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital-board-
meetings/ , send a message directly to Justin Gorence in the chat box, or notify the designated staff at your

teleconferencing location. You can follow the link in the chat box. We will call on you to speak live during the public
comment section.

If you need a copy of the board documents, please visit [ittn.//laraec.org/digital-board-meetings/
This meeting is being recorded, including the chat box.



http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/

1

Call to Order




1.1
Pledge of
Allegiance

.ij'.a . EEEETR |
| pledge allegiance, to the flag
of the United States of America and to
the republic, for which it stands, one
nation under God, indivisible, with
liberty and justice for all
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1.2
Adjustments to

The Board President will announce
any requests for adjustments to the

' da
the Agenda meeting agen
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1.3
Approval of the

Approve LARAEC board agenda for
June 21, 2023.

Agenda
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I f F Board requests for items to be
tems 1for Future included on future LARAEC Executive

Agendas Board agendas
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Approve LARAEC Executive Board
Approval Ofthe summary minutes for the special
. meeting held on June 7, 2023.
Minutes : J
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Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send
a message directly to Justin Gorence in the chat box. You may also notify your
designated room host. We will call on you ic speak live during the public comment
section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

Budget Report and
Updates




3.1
Upcoming CAEP

due dates and
reminders
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« June 30 - 2022-23 Q3 Member and

Expense Report certified by
consortium.

. July 15 - Member-district student

data due in TOPSPro (Quarter 4).




Information and
Discussion Items




4.1
Preliminary Staff

and APT Survey
Data




;4 LARAEC Participation

“#) Concerns and Support

Statf Members @ Professional Growth

Innovation and Inspiration




‘ 76% of respondents participated in one or more LARAEC Activities

48% 41% 35% 58%
Action LARAEC

59%
LARAEC

LARAEC LARAEC Planning Insider

Experience Edge R Newsletter Website

‘ Over 75% of those who participated said
these activities were useful or somewhat useful to their work.

83% 86%

LARAEC
Insider

91% 77% 76%

Action
Planning
Teams

LARAEC
Website

LARAEC LARAEC

Experience Edge Newsletter
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Areas of concern continue to be enroliment, student support, and digital literacy.

57%
Re-engaging

57%
Computer

literacy for staff
and students

non-completers
& non-returners

Areas staff are

requesting

support 44%

College and
career

transitions
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Top 5 PD wanted Top Informational Topics
. Self Care and Mental Health . Measurable Gains
- Differentiating Instruction . Programs & Courses at member-
- Advanced Technologies districts
. Project-Based Learning . Creating and maintaining employment
- Blended and online learning partners
strategies . Transitions to college

. Labor Market Information

Prefer online PD
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If you had funding & opportunity, what innovation would you implement?

Transitions
(Transition specialists, Data tracking, protocols, between
programs, college & career )

Student-facing events
(Field trips, industry professionals, student surveys)

Consortium Collboration

(Sharing, communication, leverage resources,
research, outreach, engaging partners)

Marketing
(outreach, school& classroom strategies,
LARAEC brand )
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Expand current programs Counseling support

/_A_\ A

Identify and _
Early support Counseling

intervention students with support in

for students learning classrooms
disabilities

Transitions New Programs

A A
|

Electric &

Creating
stronger
connection with
workforce

Creating clear Tracking

Green

protocols for student
technologies

C hybrid
transitions transitions

automotive
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4.2

Discussion of process to

hire new project
director and follow-up
information requested
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4.3

Discussion of timeline

and actions for hiring
a new project director
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4.4

Nomination and

election of new

LARAEC executive
board officers
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Effective July 1, 2023
Board President
1st Vice President

2nd \/ice President




'; g ~ Unified School District Montebello Community Adult School
& Equity and Excellence Y.




Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send
a message directly to Justin Gorence in the chat box. You may also notify your
designated room host. We will call on you i0 speak live during the public comment
section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

Action ltems




7.1

_ Approve 2023-24 Capital Outlay for
Action Item LAUSD
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(.2

Action Item

Approve the elected LARAEC
Executive Board officers for 2023-
24 school year to be be effective
July 1, 2023
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7.3

Action Item

Approve the discussed process of
hiring a new LARAEC project director,
establishing how the board will work
with the district-of-record.
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7 4 Approve the discussed timeline and
actions related to hiring a new
LARAEC project director

Action Item
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3

Announcements

Next Board Meeting: July 19, 2023
9AM - 12PM
Location: Teleconferencing locations and Zoom




9

Adjourn
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